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Mr. Sumerlin
 
I have had the wonderful pleasure of visiting FHFC in Tallahassee. Guidance/Care Center has The
Heron program which is an Assisted Living Facility (ALF8523) with limited mental health license in
Marathon, Florida.  That facility desperately has to be rebuilt as the building is deteriorating  and not
up to current code.  Luckily we have been doing fundraising and HUD will be funding the rebuild as a
Community Project in FY24 and granting $1.5 million.  Governor DeSantis has including our ALF as a
special project for FY24 at $1.75 million.  We are well on our way!  Unfortunately we have not been
able to utilize FHFC funds because it is shared living space and not large enough for the special needs
independent housing for the 3 apartment expansion.  As you know we are in a severe housing
shortage for many people including those with  behavioral health conditions. It’s a crisis situation. I
am requesting that The Florida Housing Finance Corporation include the need for Assisted Living
Mental Health Housing in you  STATE PLAN to be  submitted to the Governor by the end of the year.
 The Heron through the Guidance/Care Center is the ONLY facility of its kind.  Without it, our
residents would be far away from families.  In addition, our residents cannot live independent
without the supports an ALF provides and would therefore end up in an institution like the state
hospital, homeless or in jail.  For these reasons please include this program as one of the greatest
needs in the state.
I have also included our brochure if it is helpful to better understand how Guidance/Care Center and
our program The Heron are critical to this community
Thank you for your time and consideration
 
 
Maureen Dunleavy, LMHC, Regional Vice President
Guidance/Care Center, Inc.
1205 Fourth Street
Key West, FL 33040-3707
Email: maureen.dunleavy@westcare.com
Office: (305) 434-7660 ext. 31221 / Fax: (305) 292-6723 / Cell: (305) 896-5964
GCC is Celebrating 50 years of serving the Florida Keys

www.westcare.com
Uplifting the Human Spirit
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