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Flond?i-
louslngProgram Details:

LGls)
Name of local Government cityoFWinterHaven
Does this LHAP contain an interlocal agreement? No
ll yes, name of other localgovernrnentlsl N/A

a,

c.

Purpose attire program:
To meet the housing needs pl thevery low, low and moderate-income households;
To expand production orand preserve arlordaole housing; and
1a Further the housing element olthe local government comprehensive plan speciric to arrordable housing.

Fiotal years covered by the Plan: 2025-2027, 2027-2023, 2028-2029

Governance: Th2 SHlP Program ls estz had in atcurdancE with Section A20307c9079, Flurlda Statutes and
chapter 57-37, FloridaAdmlnlslranve Code. cities and Coumles must he in compliance with these applicable
statutes, rules and any additional requirements as established through the legislative process,

total Houslng Pinnershlp: The SHIP Program encourages building active partnerships between government,
lending 'lrlsumlions, builders and developers, notciarcproiit and communltvcbasedhousing providers and service

organizations, providers or profzsslunal services related to atrordable housing, advocates fur Iowdncume
persons, real estate prolessionals, persons or entities that can provide housing or support services and lead
agencies olthe local continuumsol care

leveraging: The Plan is intended to increase the availability oralrordable residential units by comblmng local
resources and costsaving measures into a local housing partnership and using public and private Funds to reduce
the cost orhousing. SHlP funds may be leveraged with or used m supplement other Florida housing Finance
corporation programs and to Drovldelocal match to obtain lederal housing grants or programs.

Publlc input: Public input was solicited through race-to-lace meetings with housing providers, social service

providers and local lenders and neighborhood associations. Public input was solicited through the local
newspaper in the advertising oltne local housing Assistance plan and the Notice orFunding Availability,

Advertising and Outreach: SHIPlunding availability shall be advertised in a newspaper orgeneral circulation and
periodicals serving ethnic and diverse neignoorhoods, at least an days berore the beginning or the application
period, ll no runding is available due to a waiting list, no notice ol lunding availability is required

w g (/Prio A waiting list will be established when there are el le applicants For strategies that no
longer have funding available. Those households on the waiting listwill be notilied ortheir status, Applicants Wlll
be maintained in an orderthat is consistent with the time completed applications were submitted as well as any
established funding priorities as described in this plan

The Following priorities lorlunding lvervlow income, Special Needs, etcl described/listedhere apply to all
strategies unless otherwise stated in an individual strategy in Section ll
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rlono?ouslng
Priority ranklngs

1 Spearalneedspopulatrons.
2 Veryluwdnmme households
3 Law~lncamehcuseholds
4 Moderateincome households

l.

K. Support Services and counsel

|..

laiscrinrinatio ln actordance wrth the provlslons olss 7501075037, rt ls unlawful to orscrrrnrnareon the basls
of rate, color, rellglon, sex, natronal urlgln, age, drsatnlrty, or marrtal status rnthe award appllcaliun prooesstor
elrgrhlehousrng.

g. upport seryrcesare ayarlaole from yarlous sources, Ayarlaole support serylces

may rnclutle but are not hrnrted (o: homeownershlp Counseltng [Pre and Po“), credrt Counsehng, Tenant
Counselrng, Foreclosure Counseling

purchase Prlce urnltsr the sales prtce or value at new or exrstrng elrgrole hausrng may not exceed 30% allhe
average area purchase prrce tn the statistrcal area in whrch the elrglole huuslng rs located Such average area
purchase pnce may he that calculated tor any 124mm“: perrod hegrnmng not earlrerthan the faunh calendar
year errorto the year In whrch the award aceurs. The sales ptrce ot new and eyrsnng untts, whtch can be luwer
but may not exceed 90% Dfme average area puvchase prlce establlshed by the U S Tleasury Depanmem or as
descrlhed ahoye.

the methodology use
us. Treasury Department x
LozalHFA Numbers

M. lntome lelts, Rem Limits and A?otdahlllty: The Income and Rem lells used rnthe SHIP Program are

0.

updated annually by the Department 0! Houslng and Urban Development and posted at
www Ho 'dahuuslng.arg.

”Aflwdah/e”means that monthly rents or mortgage payments lnz/udl‘ng taxes and rnsurunce do not exceed 30
percent ofthot amount whrch represents the percentage ofthe medron annual gross rncorne/orthe households
as rndrcoted rnseetrons 42179071, as However, rt l5 not the rntent to lrrnrton lndlvldua/ household's oorlrty to
devote more than me ojrts rncarrre lor housrng, and housrng lor whrch o household devotes more than 30% 0]
its rncome shall lre deemed Af/ur?uble lithe [rrst rnstr'tutronol mortgage lender ls sotrsfredthat the household
can affordmortgage payments rn excess of the 30% benchmark and rn the case a] rental houslrlg does not
exzeed those rental lrr-nr‘tsadjusted [0/ bedmnm size

Welfare transltlon Program: should an elrerhlesponsor be used, a ouahhcattonsystem and seleenon cnterra
tor appllcations lor Awards to eligrhle sponsors shall be developed, which includes a descrrptron that
demonstrates how ehglhle sponsors thatemploy personnel tram the Weltare Tranxltlun programwrllhe glvEn

ureletenee tn the selecnon process

Monitoring and First Right at Retus ln the case at rental huuslng, the statt and any entlty that has
admrnrstretrye authorlty tor trnplernentrng the local housrng assrstance plan assrstrng rental developments shall
annually monlwr and determrne tenant ellgihllltyor, tothe extent another goyernrnental entity provides penodrc
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monitoring and determination, a municipality, county or local housing linancing authority may rely on such
monitoring and determination altenant eligibility however, any loan or grant in the original amount olSlU,DOU
or less shall not lie sulnectto these annual monitoring and determination al tenant ellglblllly requirements.
tenant ellglblllly Willbe monitored annually lor no lessthan 15 years or theterm olassistance whichever is longer
unless as specilied atiave. tiigiole sponsors that offer rental housing for sale peloie 15 years or that have
remaining mortgages lunded under this program must give a lirst right oi relusai to eligible nonprolit
organizations lor purchase or the current market value lor continued occupancy by eligible persons.

P. Administrative Budget: A linse‘ltem budget is attached as arm A The city/county ?nds that the moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local
housing assistance plan,

Section 420.9a75 Florida Statute and chapter 57-27, Florida Administrative code, states.- A county or an
eligiole municipality may not exceed the 5 percent limitation on administrative costs, unless its governing body
finds, uyresolution, that 5 percent afthe local housing dlsmbutl‘an plus 5 percent ofploglam income is insuf?cient
to adequately pay the necessary costs ojadministering the local housing assistance plan

,,

Section 420.9075 Florida statute and chapter 5747, Florida Administrative rade, funnel states.- "The cost a]
administering the program may not exceed 10 percent ofthe local housing distribution plus 5 percent ofpmgmm
income deposited into the trust lurid, except that small county, as defined in s naszlig), and eligible
municipalities receiving a local housing distribution a] up to $250,000 may use up to to percent af program
income far administrative costs " Theapplicaple localiurisdictiohhas adopted the dime findings in the resolution
attached as M

n. piagiamAdmtnistra in Administration oithe localhousingassistance plan Willbe periarrned by
Entity Dulles Admin. Fee

percentage
LocalGovernment programadvertising, intaite and vallflcaliun at 5%

income, processingol payments, over site oilinancial
transactionsand management alconsullanl‘s
activities. Complete review ol Annual neport.

Third Party Entity/Sulnrecipient ltehati proyectoversight/management, alliacetsolthe 5%
down payment assistance process implementation
and adminis ration; actitntyfinanciai repo ing,

R Flrsuime tldmehuyet Delinition: Fol any strategies designed for ?rst me homepuyers, the followtng
de?nition Will apply An individual who has had no ownership in a principal residence during the Sci/earperiod
ending on the date ofpurchase of the property. Thisincludes a spouse ryeither meets the above test, they are
considered ?rst me homepuyersl A single parent who has only owned a home with a formerspouse while
married An individual who is a displaced homemaker and has only owned With a spouse, An individual who has
only owned a principal residence not permanently a/firredto a permanehtfoundotion in accordance With
applicable regulations An individual who has only owned a property that was not in compliance with state, local
or model ouilding codes and which cannot lie orought into compliance far less than the cost ofconstructing a
permanent strucrure,
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Project Delivery costs: oniecldehvely costs rorthe years covered in this LHAPshail not exceed the iesser orsst or 53,000
per renaoiinatiori, emergency repair, or purchase assistance (With or without rehaor Vm‘ecldeiiverv tees include
initiai/liriaiinspections, aid reviews, construction oversite, wark writeup/cost estimates, ciosing documents, reviews ior
ooth rehab and down payment assistance

Essenlizl Service Personnel De?n n (ESP): ESP includes teachers and Educators, other school district,
community coliege, and universityernpioyees, police and tire personnei, heaith care personnei, and skiiled
oviiding trades personnei.

Describe ellorts to incorporate Green Bulldlng and Energy saving products and processes: The city orwinter
Haven wrilpromote and encourage innovative design including green ouiidingcomponents, storm resistanrdoors
and Winduws, dedicated products and other leatures that cause to reduce the cost orhome maintenance, iower
the cost oi property insurance. The city viriilutiiize Energy Star ouai ed/rated products for appiiances that needs
instaliation or repiaong, Lighting fixtures, HVAC, ceiling lans, etc, shali be Energy Star as weil, The City vviliaiso
employ Green Building requirements on rehaos and emergency repairs

Destribe elfons to meet the 20% Special Needs set-aside: The City oi winter Haven vvilipartner With locai nonr
prorit agencies serving the designated popuiation to achieve the selraside goal, in addition, the city Wili conduct
outreach and advertise for the targeted popuiation.

Describe oltorts to reduce homelessness: The city provides Housing Trust runds to support programs that assist
Withthe provision oiservices lor homeiess children and their ramiiies The city partners wrth a iocal agency, Heart
4 Winter Haven to address immediate needs oi the homeless, inciuding the provision of hotei vouchers,
temporary housing and other homeiess prevention mechanisms. an a iong term easesthe city is impiementing
land use and zoning modilication to accommodate more ilexipie housingtvpes, inciuding accessioie dweliing units
(Aimsi The city is aiso in the process or developing more inwdncome housing

section II. in? Strategies [Please read LNAP strategy Quick Guide helore developing strategies)

A Purchase Assistance with and without Rehab Code 1 and 2

SummarvstlP runds Wilibe awarded lordown payment and ciosing coststo househoids to
purchase a newiy constructed orexisting home. A newiy constructed home must have received a
certi?cate oi occupancy Within the iast tweive months An existing home must lie in need of
rehabilitation.

FiscalYears Covered 20202027, 20274023, 20282019

Income categories to be served. very iow, low and moderate

Maximum award‘ Allcategories are not to exceed and includes prerect delivery costs.
Very Low Income‘ $50,000 iincluding project delivery costsi
Low Incame: $50,000 (inciuding proiect delivervcosts)
Moderate Income: $40,000 (including proiect deiivery costs)
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Honda-
lensingTerms:

1, hepaymentloan/deterred loan/grant: Delerred loan secured hya note and mortgage
2 lnteiest Rate’ 0%
3, Years in loanterm: 5years
d Forgiveness: Loan is torgiven on a pro-rated basis of 20% otthe original principal and is forgiven on an

annual basis
Repayment None due as long as the loan is in good standing
Default» The loan Willbe determined to be in default ifany otthe following occurs during the term ofttie
loan sale. transler, or conveyance oi propeny; conversion to a rental propeny; loss or homestead

re to maintain humeuwnavs’exEmptlan status, failure to occupy the home as primary residence, or

insurance if any of these occur, the outstanding balance Willbe due and payable,

in the event otdeath ofthe SHIP program recipient, the loan may be assumed by a SHIP eligible heirwho

WI”occupy the home as a primary residence lithe legal heir is not SHIPeligible or chooses not to occupy

the home, the outstanding balance of the loan WI”be due and payable.
Refinancing of the first mongage with cash out is not allowed under any circumstances in the case of a

reverse mortgage, the SHIP loan must first be paid a", lithe home is foreclosed on bva superior mortgage

holder, the city ofwinter haven will make an effort to recapture iundsthrough the legal process if it is

determined funds may be available to justify pursuing a repayment

Recipient/Tenant selection criteria, Applicants Will be ranked for assistance based on a ?rslsquall'led,
firslrserved basis With the priorities tor Special Needs, Essential Services personnel and income groups as
described in section 1 (1i oi this plan. Applicants must meet the Department of housing and urban
Development (HUD) de?nition of "a citizen", meaning a united States national or citizen by birth or
naturalization, The evidence reo d to prove citizenship or eligible immigration status depends on the
applicant‘sstatu

1| citizens or nationals A signed declaration of us c izenship
z) Noncitizens 52 orcldef‘ a signed declaration ote iole immigration status and pioofotage
3) Allother nonclllzerls: A signed declaration oi eligible immigration status, an ms document,

and a signed veri?cation consent form
4i Applicants must provide prootot residency in PolkCountytor at leastorieyear.

SDDHSOISelection Criteria A Subfeciplem will be lequlred to apply to the City through the RFP
(procurement) process. The City will select a suorecipient to implement the Purchase Assistance strategy
based on their experience in providing similar housing purchase assistance programs for these funds, the
knowledge, experience and capacity ofstaft, and ability to implement the strategy.

Additional lntormation: Applicants must be able to secure a first mortgage by an approved
lender. All homes using purchase assistance must be located within the city limits oi
winter Haven. Applicants must complete an amourHomebuyer Education coursefrom a HUD
certified counseling agency and show a certification of completion when applying for funds.
Mobile homes are noteligiplefor the purchase assistance strategy,
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riond?iousing
a. uwnerOccupied liehahllltatidn code 3

a. Summary. SHIP tunds may he awardedto ownerruccup'led singleafamily households in need of repairs
tocorreacode violations, health and saiety issues, disability accessibility including ramps, grab pars,widen
doors for access, electrical, plumping, roohng windows and address other unsaie structural items Cusm
issues are not ellglble tor repair/replacement Repalrs must provide decent, saie and sanitary conditions. The
home must be suitable ior repairs as determined by a licensed general contractor

h Fiscalyears covered 2026-2027,IOU-202810281029

c income categories to be served Very low, low and moderate~
(‘Note‘ Moderate income category willbe ted to 10% oithe grant iundingl

d Maximum award: $50,000 lincludesproject deliveryrpstsl

e Tevms‘
1 Repayment loan/deterredloan/grant: Funds will tie awarded as a deterred loan secured by a recorded

subordinate mortgage and note.
2 Interest Rate: has

years in loanterm syears
4, Farglveness Loan is iorgiven on a prorated basis a120% oithe original principal and is iorgiyen on an

annual basis,
5, Repayment. Not required as long as the loan remains in good standing,
5 Defaulr the loan will be determined to be in deiault it any oithe following occurs during the term of

the loan sale, transier, or conveyance oi property, conversion to a rental propeny, loss oi homestead
exempllon status, and, failure to occupy the home as a primary residence. ii any oi these occur, the
outstanding balance will be due and payable.

lrl the event oi death oi the SHlP program recipient, the loan will be iorgiven in its entirety, neiinance
of the ?rst mortgage vvithcash out is not allowed under any circumstances. in the case oi a reverse
mortgage, the SHlP loan must iirst be par uff. ii the home is fnreclnsed on by a superior mortga
holder, the cityoiWinter Haven will make an eiiortto recapture iunds through the legal process ii it is

determined iunds may be ayailaple to lustiiy pursuing a repayment

7, A lottnet client may reapply and be considered for repeat assistance once all applicants currently on
the waiting list have been served and funds are still available,

i. Recipient/Tenant Selection criteria- Applicants will be ranked ior assistance based on a iirst-dualiiied,
llistcserved baSlSwith the priorities for Special Needs, Essential Services Personnel and income groups as
described in section 1. 1 of this plan. Applicants must own and occupy their home, First mortgages
and property taxes and /or assessments must be current. SHIP iundine may be used to correct code
cumpliance cases related to improvements eligible tor SHIP renapilitation strategy
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g. sponsor Selection criteria: A suprecipient will be required to apply to the city through the RFP
iprocurementi process. The City will select a subrecipient to implement portions ol the Owner»
Occupied Rehabilitation strategy based on their experience in providing similar housing rehab/repair
assistance, the knowledge, experience, and capacity at staff, and ability to implement the strategy.

h. Additional Infmmallo . Mobile homesarena!eligiblefurownersoccupied rehabilitation assistance.
Applicants may not own more the 15% or another income producing rental property to qualify for this
strategy. Aformer client may reapply and be considered for repeat assistance once all applicants currently
onthe waitinglist have been served and funds are still available The ceniiied assessed value of the home,
as per documentation from the Polk County property Appraisers ollice, cannot exceed 5250mmin the City
olenter Haven. Appllzanls must live in the home for at least one [1) year priortothe date of application
under a recorded instrument and have a current homestead exemption

c. Emellllml Rll'lilr Codes

a Summary Funds willbe awarded to app icants in need 0f rehabilitation oitheir home related to a dire
situation that needs to be mitigated immediately T ncludes, damaged rooting that is leaking, damaged
Windows causing exposure to the elements or electrical or plumbing problems that could cause damage (?re)
to the home or is an immediate health hazard to the occupants This strategy will only he used tor an applicant
who has applied lor, put Willnot receive assistance through the owner-occupied rehabilitation strategy Within
three months lrom application supmission. when an applicant is assisted Withemergency repairs, they willnot
lose their place on the rehapi ion waiting list, however, the amount of funds expended for the emergency
repairs vvillbe counted towards the maximum award it the applicant receives subsequent assistance through
the rehabilitation strategy, Funds may also be awarded ID pay insurance deductibles lor any emergency repairs

covered oythe homeowner 's policy

h. Flscalyears covered 20262027, 20272028, 20202029

c income Categoriesto he served Very low, low and moderate

d Maximum award- 53mm iincluding prolett delivery costsi

2, Terms.
1 hepaymentloan/delerred loan/grant; Funds will he awarded as a grant with no recapture terms.
2 interest liate; N/A
3 years in loan term N/A
4. Furglveness N/A
5 Repayment; N/A
5 Deiault N/A
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lensingi Recipient/Tenant salecrlon crtrerlaonoIleanrswlllbe selected on a hrstoualrhed, llrsb

served basls.

g soonsorSeleetionCrllenz N/A

n Additional Inlormatlnn‘ Anapplicant reouiringemergency repalrwill be requlved to.
1 New armattor lumnlmcmrs metres; the homeloran msoeenonrodetermrne theneed

tor the ranalr

n. nisaaterMitintim Codes

Summary- Fundswlll be awarded to applicants in need oi home repalrs whlch aredlreclly caused by
a dlsastev, or in anticipation oia disasterthat is declared by an Executive Orderoithe Presldent or
the Governor. Repairs will be o lzed as fallows:
1. lmmedratethreats to hie and safely (sewage, damaged Windows, reeling) in eases where the

ham still habitable,

2 imminent residual damage to the home (such as damage caused by a leaking root) in cases
where the home lssKlHhablraole.

3, Repairs neressaryto makelhe home habitabla
A. RepAlrs to mlllgale dangerous situations or potential threats to the salety and secumy oithe

home envlmnmenl lexposed wtres, tree trimming/:uulng or debris removall.
5, Payments/repayments ol insurance deductibles and depreciation allowance calculations

determined by insurance companies ioreligitale hauslng direetlya?ected aythe disaster.

o FiscalVears covered 2026-2027, 2027-2028, 2025-2029

a Income Categoriesta be sen/Ed. Very low, low and moderate

d Maximum award $30,000 llncludlng prolect delivery costsl

e Terms.
1, hepaymentlaan/deierred loan/grant: Funds ' hE awarded as a gramwinl no

recapture terms.
2. interest Rate. N/A
3. Vears in loan term N/A
4 Forgiveness N/A
5' Repayment N/A
5 Delault: N/A

t Recipient/Tenant Selection Criteria Applicants will be assisted on a lllstr
ed, inst -§ErvEd basis with the iollowmg ad ' onal reouirements.

1. Must Drowdeproolol homeowner's insurance

2 Must melnsuvance and use proceeds irom insurance as the first option,

g sponsorselectron criteria N/A

h Addluunal lnformzliun, N/A
.10.
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lensingA. Mai-Madurai HousinglMubile Homes) Code 28,29

a Summary. The rnanulactdred housing straregv may pmvide ldnds lor
1 Relacatian assistance for persons wins are deprived of a?crdatrle housing due

to closure ora mobile home park in accordance wlm 723.003, r. (code 25)
z Lor rentassistancelo owners olrnanulaaured housing/mobile nornesnoun

exceed six rncntns wncnavetreen evicted due tc closure of a mccile ncnie
Dark(code 29)

h FiscalYears covered- 2025-2027, 2027-2025, 2028-2029

( lnccrne Categories to be sen/Ed. Very low and law

d Maximum award $5,000 (relocation assistance)
55,000 (lat rental assistancei

e Yerms‘
1. Repayment luau/deferredlean/grant. Fur relocaticn assistance

and lor rem asslslance, rlie lunda are awarded as a granr.
interest Rate' 0%
Vears in luau tenn: N/Afor relocatian assistance and lot assistance.
Forgiveness N/Alor relacarion assisrance and lo! asslslancev
Repayment N/Alor lelocatlon assistance and lot assistance
Default N/Afor relocatian assistance and lot assistance.

savvy-H»

r. REClyiEnt/Tenam Selection Criteria Applicants will he assisted on a li
served haSISwrrh priorities detailed in section ll being mar ?rst.

(squallflEd, firsts

g, Spunsur Selection Criteria. N/A

n Additicnal lnlorrnatiun: Manufacmred nousingcanstructed anerlune 1994 iseligihle.

.1].
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lll. LHAP Incentive Strategies

in add onto ttie renuiredincentive StrategyA and Strategy B, include all adopted incentives Witti the
policies arid procedures used lor implementation as prowded in section 420.3076, r.s

A Name oftne Strategy Expadimd Perm ng
Permits as delinedins 153 3177 (5| (illsllorallordaple housing
payments are expedited to a greater degree tnan otner proiects.

Prouide a description ol the procedures used to implement this strategy.

Name ortne Strategy: Ongoing iteuiew Protess
An ongoing Dracess (or review ollocal polities, ordinances, regulations and plan mesmns
tnat lnErease tne East of housing prior to tneir adoption

Prowde a description oltne procedures used to implement this strategv

c. Other Incentive Strategies Adopted: AFFORDABLE HOUSING lchnrlvEs

INCENTIVE A: Expedited Permitting (Required Incemive) (Adopted)
Permits as delined in s 153 3177 (6) in (ii lor a?urdable nousing Proiects are expedited to a greater degree tnan
other proiects.

Polityzzozs comprehensive Plan, Housing Element, Policy 12.:
Polio, 2 z 3 implement a streamlined reuiew and permitting places; iortnose deueioperswno commit to p '

a minimum ol ten percent mm) ol tne nousing units in a development as affurdahle units as defined by tne
Lakeland/WinterHaven MSA "

Process:
The my olWintet Hayeri’s Allordable Housing [Dmpllance Managerwm notilvall required reviewers, including but
not limited to tne Planning DiVision, Building Dlvl on, Fire, Natural Resources, PublicWorks, Police, util 'es, and
Engineering ol any quali?ed sHlP and/or a?ordable hauslng proiects

Any lormal permit applicaliun, inolu ' g put not limited to Deuelopment Review Committee Peiriew, Plan Renew,
or BuildingPermit application shall be marked as AFFORDABLE HOUSWG and prioritized (or immediate reuiew.

SHIP proiects tnat require bidding and procurement snall be marked as AFFORDABLEHOUSlNG and prioritized for
immediate review and dlshursemenl,

Recommended action: No modifications recommended at tnis time,

INCENTIVEa: Allowable Fee Waivers] ongoing Review Process (Adumed)
An ongoing process lor renew orlocal policies, ordinances, regulations, and plan provisions tnat increase tne cost
ol housing prior to tneir adoption and reduction or elimination olnnancial and regulatory barriers lor public venues
and essential sennees to tne cove area oltne

.12.
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Polic :2azs comprehensi Plan, Housingelement, Polity 2.2.2
Policy 2 2.2: Periodically review the citi/s impact fees to ensure that they are not resulting in an opstacle to the
Provision of affordable housing units when it has been determined that there is a shortage in affordable houslng,
consider waiving or reducing impact fees to promote the development of affordable housing

Process;

Prior to adop on olany new ordinance, procedure, regulation or plan, the city will considerthe impact on the cost
of housing pursuant to Goal Two, opiective 1 1 and related policies of the Nouslng Element of the city’s
comprehensive Plan adopted August 23, 2023 Additionally, the core improvement area Withinthe City oIWinter
Haven was estaplished for the purpose of waiving certain city and county impactfees, excluding city water and
sewer ut ty Impact fees. in the core improvement Area, the city waives Police, Flfe, Library, Parks and
Recreations, and Transportation impact fees, The county waives impact lees on Schools, Jails, Emergency Medical
Servkes (Ernst, and Transportation For aflordaole housing, locating in the City's Core gives residents netteraccess
to transit, medical services, recreational lac ties, as well as educational and employment opportunities.

Recommended action: Write into codes a plan to reduce application fees based on the number units proposed to
be affordable units. ll 100% of units are affordable then all fees can be waived; ifa minimum of 50% of units are
affordaple, then 75% offees can be waived, if less than 50% are affordaple, up to 50% onees can pe waived, This
action has been adopted into code.

mctrmvt c: Density Flex (Adopted)
Provide lora varietyot housing types and densities as alternatives to single-family housing.

Po :mzs comprehensive Plan, Housing Element, Policy 1.1.5
Policy 1.1 5- Work with the housing industry, on creating incentives, to provide a variety of housing types and
options, from which the City's residents to choose Ensure that land development regulations and zoning do not
create barriers to the construction olalternatives to singleiamllv detached housing such as condominiums,
townhouses, apartments, loft apartments, and accessory residential units,

Process:
The land development code Willbe reviewed annuallyto identiivany limitations based on density or housing IVPe
that may he restrictive to the development and construction ol affufdable housing

Recommended action: No modifications recommended at this time

INCENIIVEn: Reservation oi infrastructure [Adopted]
Poli :2a25 Comprenen ive Plan, Huusingilemenl, Policy 1.1.4, Policy 1.3.2
Policy 1 1 4 Ensurethatsufficient, properlyzoned land, with adequate infrastructure is availableto meet the city's
proiected housing needs, thru 2035.
Policy 1,3 2. survey infrastructure conditions, annually, to establish the existence of adequate service to vacant
residential sites wit older residential areas, annually complete capital prolectsto upgrade water, sewer, sewer,
mopility, drainage, lighting and recreation lacilities to meet current adopted level of service standards

land Development code: section zl-zlslcl-Allocation of municipal services
Aliordable houslrlg Prolects, as deilned by chapter 153,3177l6mll3l F.5. shall receive capacity reservations upon
formal supmittal of a site plan to the city for review in accordance with procedures established in Section 21439 of
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Honda ousing
this code capacity reservations lor allordaole housing proleas shall be prioritized over all other development
types, and shall remain in place for up to thirtycslx136) months from the time of reservation.

Recommended action: ND madl?cahon recommended at this time.

INCENTIVEz:Accessory lawelling Units (Adopted)
Ensure that there is ample opportunity for the construction ol allordaole accessory dwelling units.

:2025 comprehen e Plan, Housing Element, Palicy 1.3.6
policy 1 2 5» Revise the land development regulationsto allow for greater use olaccessory residential units as an
alternative, low impact, housing option in place oi developing traditional single-family and multi-lamily units.

Land Development code; section 21-32(A) zoning District Summary miles
The Table ol Land Uses speolhes lhatAooessory Dwelling Unl|s are a permitted use within all residenlial and mixedc
use zoning distrias

Process:
land development regulations shall he reviewed annually and modined as necessary to ensure accessory dwelling
units are encouraged and not unduly restricted Accessory dwelling units are a permlued use Within all residential
zoning districts.
Recommended action The AHAC recommends that the city mooiry its Land Development Code to allow «or
multiple water and elec meters lor single iamily lots on which there is an accessory dwelling unit

mcmnv: r: Parking and setback Reductions (Adopted)

ND relevant Commehznsiv:Plan polirv

land Development code: Iahle 21-142(A)— ReouiredNumher oi Parking Spaces
Tattle zuazlA) of the Land Development code dictates that Allordable Housing, as de?ned by chapter
163 3177(6)")[3] F s , mayreduce theirreduirednumoerDfpalkmg spaces to 1 5 spaces perdwelling unit

Recommended action: No modification recommended at this time

lucmllvt a: Flexible Lul Con?guration [Not Currently Adopted)
Po cy: 1025 Comprehens e Plan, Housing Element, Policy 1.3 4
Policy 1 3.4: Maintain land development regulations that encourage inhll development and other patterns oi
compact urban growth by allowmg «or zero IDHInedevelopment, accessory unirs, ?oor area deduction, and smaller
lot sites

Recommended action cTne AHAC recommends that the City modiivits land Development code to identify
a?ardahle housing, including tiny homes, as a specific criterion that is eligiole roi planned Unit Development (PUD)
zoning classification.

mcsmlw ti:5treet Requirements Mod cations [NotCurrently Adopted)

Recommended action: No modifications recommended at this time
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Hourgi-
lous‘ingINCENTIVE I: Method ior Review oiProcesses.Procedures, ordinances and Regulations -

(Adopted rteouiredincentive)
Polic 025 comprehensive Plan, Housingzlement, Policy 1. ,2

Policy 1.1.2: Continue to evaluate and amend land development regulations to eliminate impediments to
development, which would inordinately increase housing costs oreliminate the prom motive orthe private sector.

Process-
Annuallv, and in coordination Withthe development oitne Ahpc report, the AHAC and City staiishall review

processes, procedures, ordinancesand regulationsand recommend any necessary mo I ications

Recommended action: No delflcal‘lans recommended at this time,

INCEN1IVEJ:Lind aanklnventory (Adopted)

1he City's Department oi Ecunumlc Opportunity and Cummunity investment shall maintain a list orcity owned
parcels suitaple orairordaple housmg and work to identiiy privately owned parcels that may be utilized ior
a?ordable housing,

Polic ozs comprehensive Plan, Housing Element, Policy 1.3.1
Policy» 1 2 1 Continue to Hank vacant residential parcels in the city lnclude iniormation on size, location, physical
characteristics, access, utilities, zonine and ownership

Process:
city staff shall regularly update the list orcity owned parcels suitaple ior alrordaple housing and wurk with private
land owners to ldenKWand encourage development oi airordaple housing.

Recommended action: No modifications recommended at this time.

lucsuilvc K: Support oi development near transportation liuos, inhcenters, and mixedruse development ,

(Adopted)
The City’s comprehensive Plan and Land Development code are craited to provide ior a mix oi uses as well as
residential development near noneresidential nodes

Pollcy. ozs comprehensive Plan, Policy 1.1.10, Policy 1.9.3, Policy 1.3.4, Policy 1.3.5, Pollcy 1.3.5
Policy 1 1 1o Coordinate With the we, Polktransit Authority iPrAl, and FDDTto establish strategies to reduce
reliance on single occupancy automobile trips such as encouraging large employers to develop commuter
assistance incentives ior employees that carpool/vanpool, and/or utilize transit or nonsmolorlzed modes ior
commuter trips

Policy 1 s 3, support PTA applications ior Federal or state grant programs and service developments which enhance
transit ridersh (Iudlng amenities such as shelters and/or applications ior rundineormullirmadal connections,
including lacilities such as park and ride lots or remote parking areas Withshuttle/express services ior employees,

Policy1.3 4 (Regional Mixeddse Hub), Policy 1 3.5 iNeighporhood Mixed Use hupl, Policy 1 3 5 (Neighporhood
Supponlzlhese poli es orthe Future land Use Element establish land use districtsthat provide roramitoiuses
and development near transportations seryices and loos
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Land naveloprnem Code: Section 21-32 — Zaning
District Summary Tables
TheTable of Land Uses was amended rd auow
mullHamI‘y residerma‘ as a permitted use
wvmmthe commemal H\ghwav rc-a) zoning
dlsma.

Process crtysramegularlv rewewsand
update the Comprehensive Plan and land
DEVE‘omenlCade (a ensure mat mere rs
adequare reswdenna‘ praneny \acaled near
empluyment centers and mnernanr
resvdenual uses

Recommended anion: ND modmcations recommended
at [hrs um:

IV. Exmarrs:

Regu ed
A, Admlmstrallve Budg? vureacn?sca‘ year cuvered

mthe Plan.

B. TImehnEfurEstimatEdEncumbranteand
Expendnure.

c. Housing DehvervGoa‘s cnan [HUGO Far Eaan
FrscalVear covered mrneman

D Srgned [NAP Cem?cauan

z Srgned, datzd, wnnessed uranesled adapnng
resohmon.

Optmnal
r. Ordnance(Ivanangedcmmneongmalareanng

ordmance). N/A

5 Imer‘ocalAgreementheqmre-ivfapphcah‘e).

N/A

n Othev Documents rncorpomed by Relerence

N/A
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Winter Haven 

ADMlleTRATlvE BUDGET FOR EACH FlSCAL YEAR
Exhibit A

Exhibit A 12026?
(Local Government name)

Fiscal Year: 20262027
Estimated SHIP Funds tor Fiscal Year: $ 403,992.00
Salaries and Bene?ts $ 25,000.00
Of?ce Supplies and Equipment is ,

Travel Per diern Workshops, etc, $ 1,500.00
Advertising 3 500.00
Other“ $ -

Total $ 27,000.00
Admin % 6,68%

0K
Fiscal Year 20272023

Estimated SHIP Funds tor Fiscal Year: $ 403,992.00
Salaries and Benefits $ 25,000 00
Of?ce Supplies and Equipment $ -

Travel Per dieni Workshops, etc, :5 1,500.00
Advertising 35 500.00
Olhei‘ $ ,

Total $ 27,000.00
Admin % 5 58%

OK

Fiscal Year 2028-2029
Estimated SHIP Funds lor Fiscal Year $ 403,992.00
Salaries and Bene?ts $ 25,000.00
ot?ce Supplies and Equipment 3 -

Travel Per diern Workshops, etc $ 1,500 00
Advertising 3 500.00
Other‘ 35 ,

Total $ 27,000.00
Admin % 6.68%

OK
“All "other" items need to be detailed here and are subleclto review and approval by
the SHIP rewew committee ProieolDelivery Costs that are outside at administrative
costs are not to be included here, but must be detailed in the LHAP rnain document.
Details
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Exhibit ls
?meline tor stllv Expenditures

winter Haven ai/irrris that iunds allocated Ior these iiscal years Will
llam/govtmma/lf/
meet the iollowtng deadlines.

Fiscalyear :ruurnbered Expended closeout
Report

1025-1017 5/30/1013 6/30/2015 9/15/1029
10111020 6/30/1019 6/30/1030 9/15/2030
1023—2019 6/30/2030 5/30/2031 9/15/2031

lllunds allocated tor these nseal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation should he notilied according to the following dates:

meal Vur Funds Not closeout AR
Exnended Mm

Suhmmed
1025-2017 3/30/2019 6/15/2019
1027-1010 3/30/2030 5/15/2030
10102029 3/30/1031 6/15/1031

Requests lor Expenditure Extensions (close-om year ONLY)must be emailed to
kathysmler??ovldihousingom and include:

1, A statement that ”lpity/pountyl requests an extension to the expenditure deadline tor lispal

year
1, The amount ollunds that is not expended
3, we amount ottunds that is not enmmhered orhas been retaptured
4. A detailed plan/timeline ol how/whenthe money iryill be expended.

Note: an extension to the expenditure deadline {Me 30) does not relieve the requirement to submit
(September 15/ the dnnuai report onirne deml/lrig all/fundsthor hoye lreen expended

other Key Deadlines:

AHACreports are due annually by December 31 Localgovernments leceivlng the minimum lor lessl
allocat'lun may cheese not to report.

ACFRlinaneial statements are due each June 30 lorthe report ending September 30 0fthe previous year
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Exhibit D
577310050), F.A.C.

2025

CERTIFICATION T0 FLORIDA HOUSI FINANCE CORPORATIO

LocalGovemmenrorlnrerlocnlEniiry.
Th: owacrHavc“

Ceni?es Ihal:

(l) The availabiliiy ofSHlP funds will be advorrised pursuanl lo program requiremems m 420.907.
420 9079, Florida Slalulesv

(2; All SHIP funds will be expended in a manner which will ensure rhar lime will be no
discriminarion on rhe basis oimce, colonnarional origin, sex, handicap, familial siaius, or
religion.

(3) A process Io dcier—rnineeligibiliry and far seleciion oirecipierus for funds has been
developed.

(4) Recipienls offunds willbe required (a eonlmcluallycommit lo pmgmm guidelines and loan
Ierms.

(5) Florida l-lousing will be noiriled promptly inhe local govemmeni /lnlcrlocal enliiy willbe
unable rocomply wiih any provision oflhe local housing assisranee plan (LHAP)

(a) The LHAP provides a plan for rhe encumbrance orfunds wirhin |welve monrhs oflhe end ofll'lc
Slate ?scal year in which rhey are receivedand a plan rorrhe expendilumorSHIP funds
including allocaiion, program incomeand recapiured funds wirhin24 monrhs iollowing rhe end
uflhe sraie ?scal year in which they are received.

(7) The LHAP conforms lo Ill: Lucnl Govemmenl ComprehensivePlan.or that an amendment lo ihe
Local Govemmenl ComprehensivePlan will be iniliaied at [he ncxl nvailable uyporlunily Io
insure conformance wiih [he LHAP.

(a) Amendments ro rhe approved LHAP shall be provided in rhe FloridaHousing for review and/o:
approval wilhin 21 days aller ndoplionv

(9) The rrusi lirndexisis wirha quali?ed deposrroryfor all SHIP funds as well as program income or
recaptuied funds.

(10) Amounrs on deposii in rhe local housing assisiance trust fund shall be invesred as perrnirredby
law.

(1 I) The local housing assislanceuusr fund shall be separarely sraredas a special revenue fund in rhe
local governmenis audiied ?nancial slalemenls (ACFR). An elecrroruecopy oi rhe ACFR or a
hyperlink shall be provided io Florida Housing by June 30 oiihe applicable year.

I
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Exhibit D
67-37.005(l). F.A.C.

2026

(12) Evidence 0f compliance with the Florida Single Audit Acl. as referenced in Secuon 215.97.F.S.
shall he provided Io Flandu Housing by June 20 oflhe applicableyear.

(13) SHIP funds will nol be pledged for debt service on bondss

(14) Developers receiving assisrnnce fmm hour SHIP and die Low—lncomeHousing Tax
Credn (LIHTC) programshall comply wilh die income, affordabilityand other LIHTC
requiremenrs, similarly, any unirs receiving assisuanoefromorher federalprograms shall comply
with all Federal and SHIP program requirements.

(15) Loans shall be provided for per-rodsnorexceeding 30 years, cxoepl fox deter-redpaymem
loans or loans rhal exrend beyond 30 years which conrinne to serve eligihle persons.

(16) Rental Units conslrucled or rehabililaledwith SHIP funds shall be monitored for compliance
wilh tenant income requirements and affoxdabiIity requirements or as required in Section
420.9075 (axe) To the exrenl another governmenral enliry providesperiodic monilonng and
dererminarion,a munieipalny. counryor looal housing rlnaneingaulhorily may rely on sueh
monitoring and determinationolrenant eligilnliry,

(17) The LHAP meets the requirements of Section 420.907.9079 FS.and Rule Chapter 67-37 FAC

(I a) The provisions uf Chapler32—220.Laws of Florida have not heen implememed(excepl for
Miami—BadeCoumy). M gW

Witness Chief Elected ioial or designee

William Brian Yares Mavor
Witness Type Name and Title

Dam

mi
Anesl: (Seal)
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RESOLUTIONR-za-n

A RESOLUTIONOF THE CiTv COMMISSIONOF THE CITYOF WINTERHAVEN, FLORIDA

APPROVINGTHELOCALHOUSINGASSISTANCEPLANAMENDMENTMAS REQUIREDav

THESTATEHOUSINGINITIATIVESPARTNERSHIPPROGRAMACT, SUBSEL‘I’IONS410.9077

410.9079, FLORIDA STATUTES; AND RULECHAPTER57737, FLORIDAADMINISTRATIVE

CODE; AUTHORIZINGAND DIRECTINGTHE MAYORTO EXECUTEANv NECESSARY

DOCUMENTSAND CERTIFICATIONSNEEDEDav THE STATE; AUTHORIZINGTHE

SUBMISSIONOFTHELOCALHOUSINGASSISTANCEPLANAMENDMENTMFORREVIEW

ANDAPPROVALavTHEFLORIDAHOUSINGFINANCECORPORATION;ANDPROVIDING

FOR SEVERABILITV,FOR THEADMINISTRATIVECORRECTIONOF SCRIVENER’SERRORS;

ANDPROVIDINGFOR AN EFFECTIVEOATE

WHEREAs, Florida Senate Bill594, is an act relatingto localhousing assistance plans; amending

s 420.9072,F,s,;authprizing eligitile municipalitiestoexpendeertainfundsonassistancetormobi
le

home owners for a specified time period; amending s. 420.9075, F.S.; renniring each eligible

municipality to Include In its local housing assistance plan certain strategies related to the Toregoing

matters; and

WHEREAS, the State Housing Initiatives Partnership Program is created For the purpose Of

providingfimds to counties and eligible municipalities as an incentivz Torthe creation oflocal housing

partnerships, to expand production Of and preserve allordable housing, to Turther the housmg

element olthe local government comprehensive plan speci?c to affordable housing and to increase

housing-related employment; and

WHEREAS, each eligible municipality shall include in itsloaalhousmgassistance plan a strategy

that addresses the needs of persons who are depnved of allordahle housing due to the closure of a

mobile home park; and

WHEREAS, the Economic Opportunity in Community Investment Department has prepared an
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amendment to the three-year Local Housing Assistance Plan as prescribed in Senate Bill 594 (or

submission tothe Flnrida Housing Finance Corporation; and

WHEREAS, the city Commission nndsthat it is in the best interest oithe publlc Ior the City oi

Winter Haven to submit the amended LocalHousingAss‘istance Plan tor review and approval so as to

continue to quality tor said State Housing Initiatives Partnership program documentary stamp tax

Iunds

NOW THEREFORE,BEITRESOLVEDavTHECITVCOMMISSIONOFTHECITVor WINTERHAVEN,

FLORIDAAS FOLLOWS.

Section 1: The City Commission ofthe City of Winter Haven hereby approves the LocalHousing

Assistance Plan Amendment in, as attached and incorporated hereto as Exhibit"A“
iorsubmission tothe Florida Housing Finance Corporation as required by amended
sections s. 420.9071, 5 420.5072, and s. 4209075, Flanda Statutes, fur fiscalyears
202672017, 2027720251020-2029.

Section 2: The Mayor and/or City Manager or his designee is hereby designated and
authorized to execute any documents and certifications required by the Florida
Housing Flnance Calporalion as related to the Local Housing Assistance Plan and
any and all amendments thereto, and to do all things necessary and proper to carry

outthe mm and conditions olsaid program.

Section 3: The pravisinns of Nils Resuluflnn are severable. If any ward, sentence, clause,

phrase or provision olthis Resolution for any reason is declared by any court ol

competent jurisdiction to be void, unmnslllulional or unenforceable, then all

remaining provisions and portions of this Resolution shall remain ‘infull lorce and

eltect

Section 4: The administrative correction oi scrlvenel’s errors that do not a?ect the intent ol

this Resolution are hereby authorized to be made by the city Manager or his

designee by filing a corrected copy 0! this Resolution With the city clerk.

Section 5. AllResolutions in conilict wrth this Resolution are repealed out only to the exlent

necessary to gIVE this Resolution full Iorce and effect.
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Section E: This Resolullon shall take effect immediately upan its adoption.

INTRODUCED ANDnssm bythe Cky Commissinn onhe CitvoiwinlerHaven, Florida, in Regular

Session, on this 15"-day of September, 2026.

CITV0F WlNTER HAVEN,FLORIDA

BY: AM:3
William Brian Va 5, Mavur

A1'rEsT:

W
Vanessa Castillo, MMc, Cilvclerk

Approved as to farm:

Frederick J. Murphy, lr., City Att
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