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Name or toealgovernrnent City orPensacola
boest tltAPeant naninteriocal agreement? he
lives, name orother localgovernmentis)

5 Purpose ot the pragra
To meet the housing needs orthe very low, low and moderate-income households;
To expand production ol and preserve arrordable hou * g, and
To rurtherthe housing eiernent orthe local government eornprehensive plan spee rto artordabie housing

rlseal years revered by the Plan: 202572026,2026-2027, 202772023

Governance: The SHIP Program is established in accordance with Section 42030775079, Florida statutes and
chapter 57-37, Flari'daAdmi 'strative Code Cities and Counties must be in tornpliance with these applicable
statutes, rules and any addit nal requirements as established through the Legislative process

loral Nouslng Partnership: TheSHIP Program encourages buildingactive partnerships between government,
lending institutions, builders and developers, holrlurrpro?t and communityrbased housing providers and
service organizations, providers orproressionai servicex related to affordable housing, advucates roriowe
intorne persons, real estate proles 'onais, persons or entities that can provide housing or support services
and lead agencies orthe local eont uurns of care

Leveraging: The Plan is intended to inerease the availability piatrordabie residential units bycornbining ioeal
resources and cost Saving measures into a local housing partnership and u g public and private funds to
reduce the cost orhous-ng. SHlP runds may be leveraged with or used to supplement other Florida Housli’lg
Finance Corporation programs and to provide icieai rnateh to obtain federal housing grants or programs.

c Input: Publicinput was SDllcltedllimugri 1ace to (ace meetings with hous g providers, suclal selv‘ice
pm els, Iacal lenders, and neighborhood associatiaris PublKinput was sullcl ed through the local
newspaper in an advertisement orthe toeal Hausi'rigAssistants Plan pubiis g intonnarion ior citizens ta
access trle Plari through the Clly of Pensacola web e lri addition, a Notlcn at Funding Avallablllty wlllbe
published in the local newspaper urine allacatluris for the respective fiscal year are con?rmed by State
government

Advertising and outreach: SHIP lunding availabilityshall be advertised in a newspaper orgenerai circulation
and neriadicalsserving ethnic and diverse neighborhoods, at least 30 days before the begin rig oi the
application period. ir no iunding is available due to a waiting list, no notice orlundlng availability is required

Waning List/P. ties: A waiting list willbe established when there are eligible appllcants rot strategies that
no longer have funding available. rhose households on the waiting list will be normed orthe status,
Applicants willbe rna ed an order that IS :onsistent With the time tornpieied applications were
submitted as well as any established iuntling priorities as described in this wlan,The (allowing priorities ior
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IisirundrngapplIes to anstrategres unless otherwIse stated In an maIvIduaIstrategy in Section IL

‘NolappHcable ‘I
J nIscrimination: In accordance wrth the arovIsIonsa1ss 75010775037, It Is unlawruIto d'rscrirnrnateon the

basIs of rate, eoIdr, reIigron, sex, n naI ongIn, age, handIcap, ar rnantal status .n the award aponcatron
process Iur oIIaraIehousrng

K. Support makes and Connselln Supportservrtes are avaIIaaIerromvarious sources. AvaiIaoIe support
services may IncIude,but are net Ited to: Homeownershrp CounseIIng (Pre and Post), CredIt Counselmg,
Tenant counseIIng, rareansureCounseIing, tegaI servIses and Transportatron,

L Purchase Pnca llmks: The sa‘cs pnce crvalue 0' new or exrsting EHSIblehousmg may no! exceed 90% of We
average area purchase prIce In the statrstraaI area In whrchthe oI e hausmg .s Iocated, Such average are:
purchase price may be that caIcuIaledVorany llrmonth penod beglnm'ng nut eallIel than the fetmh calendar
year pm" to the year in which meaward occurs. The sales puke of new and ex 3 Imi's, whkh can be
lower but may not exceed 90% at the average area purchase prIce established by the u 5 Treasury
DcDanmemaras descthed abpve,

The methadoIogv used IS

u Slreasury Department x
LocaIHFA Numbers

Income Limits, Rem mu 5 and anrdablllly: The Income and Rent LImIts used in the SHIPProgram are
updated annuaHy avthe Department of HousIng and Urban Development and posted at
www ?wndahousmg mg

”Affordub/e”means that monthly rents or mortgage payments I‘ncthIng ante: and Insurance do not exceed
30 percent 17fthat amount which represents the percentage of the ntedran annual gross incomcfarthe
hauseho/ds as tndr'catea in sections 1120,9071, r5. However, It Is not the Intent to limit on IndIvIdvoI
hauseha/d’s ummyto devote more than 30% af Its mmmefarhousing, and hauxmgfal thcIr o hauxeha/d
devote: more than 30% o/r‘tsIncome sho/I be doomed Affordableythefrrst Institun'onol nrartgagc render rs
sunsfledthat the househo/d can a?ord mortgage payments In excess 0/01530% benchmark and In the Case

ofmm housing does not exceed those rentaI Irnutsadjusted/or bedroom we.

N. WellareTranlelon Frogram: Shuuld an e‘iglb‘e sponsor be used, a qualI?catIpn system and se‘ed‘un :rl?erra
tor applrcatrons far Awards to eIrgroIesponsors shaIIbe deveIooed,which Includesa descnotronthat
demonstrates how aIIgraIesponsors that emoIovaersonncIrron.the WeIrare Transman Program thI be grven
preterenee In the seIecuan araaess

' g and H!“ ngh‘ of Refusal: In Me case 0' remal I'mu g, me 5(an and any entity that has
’ stralwe authorrlvtar Implemenlmg the \zxal homing asslxtanw plan assistmg rental develnpmems

shaII annually monrtor and determrne tenant erg vor, to the exmnt another governmental entity orovtdes
periudIc mamtonng and determInatIon, a mun‘ICIpa v, rountvor IacaIheusrngnnanc‘rng authorrty rnavrer
an such monuorrng and determInattan attenant eIrgIorIIty. However, any Ioan or grant In the tang aI amount
urSlImuu or Iessshall not he subroctto these annuaI monItoring and detennrnatton ot tenant aIrgroIIrty
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requirements, Tenant eligibility willhe monitored annuaiiy for no less than 15 years or theterm of assistance
whichever is longer uniess as speci?ed aoove.Eiigipie sponsors that after rental housing tor saie pelore 15
years or that have remaining moneages funded under this program must give a lirst right of refusal to eligihie
nonprofit organizations for purchase at the current market value forcontinued occupancy by eiigioie persons.

Administrative midget: o iinErIIPmbudget is attached as ExhibitA. The city orPensamia iinds that the
moneys deposited in the iocai housing assistance trust fund are necessaryto administer and irhpiement the
iocai housing assistance plan

section utuws Flurlda statute and chapter 67-57, FloridaAdmlriixtmtivecode, states: ”Acounty or an
eiigipie municipality may not exceed the 5 percent limitationon administrative costs, uniess its governing
oody/inois, by resolution, that 5 percent o/the lam] housingdistribution plus 5 percent ofproaroni income is

insuf?cientto adeouateiy pay the necessary tosts 0fadministering the iocoihousingassistance pian. '

Sem'an 429.9075 Florida Statute and chapter 57-57, Florida Adminlitmtiv: code, Iurtiicr states: "rhe- cost
ojodministeriny the program may not exceed 10 percent a] the local housing distributionplus 5 percent of
program income deposrted into the trust fund, except that small counties, as definedin s 120,51(19}, and
eligioie municipoiities receiving a iocai housing distribution ofup to $550,000 may use up to in percent of
program income for administrative costs ~ Theopp/reapie local jurisdiction has adopted the above findings in
the resolution attached as Exhlbl'tE

Program Administration: Administrationof the ioeaihpiisingassistance pian willhe performed py
Entity Duties Admin, Fee

7

imam]
city of Pensacoia Admi 'strativeDuties 10% i
Third Party En(ity/Sub:recipleni

. i
first rne tloniehuyer Definition: Far any strategies designed for firstrtime homepuyers, the foiiowing
deiiri ion wiii appiy: Ari individualwho has had no ownership in a principoi residence during the Jayear period
ending on the date afpurch?se ofthe property. This includesa spouse {ifeither meets the ohove test, they are
considered?rsHi‘mehomebuyersi. A single parent who has only owned a home with a [ornicr spouse whiie
married, An individual who is a displaced homemaker and has only awncd with a spouse. An individualwho
has only owned a principal residence nat permanently affixedto a permanent foundationin accordance with
appiicopie regulations An individuoi who has only owned a property that was not in compiionce with state,
local or model iiuiidinocodes and which cannot be hrought into compliance forless than the cost of
constructing a permanent structure.

project Delivery costs: These costs include surveys, titie work, appraisals, temporary relocation and storage
i5upstantiai Rehab/Reconstructionactivity oniy and Owner Occupied Rehabilitationact in iimitedcases
where it is necessary for repairs to he canipieted such as when the work scope may entail the property not
having bathing orcooking iaciiities temporarily], recording fees, septic tank pump-out, septic tank permit
fees, engineering lees, design plans, housing market studies (Rental Presewahon/Dcveiupmeril),
en ronmenrai reviews, inspections made by narrowempioyees, and a service deiivery fee lor third party
agencies administering an activity. Proiectdeiivery costs are applicable for the ioliowingactivities
Dernoi on/keconstruciion,Owner Occupied hehabiiitation, Workforce Deveiopnient, Rental
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Preservation/Development, Disaster Mitigation, and itentai Assistance. Project delivery cpstswil be limited to
no more than 5% oitne project award. The Maximum aetiyrty award Will inciucietheso proiect oeiiuery task.

A service delivery lee maximum ul5% may be paid to a subreclplenl agency and may include application
intake, initial,progress, and final inspections; preparation 0f walk speciiications and cost estimates; travel to
iop site, and general proiesi oyersieht

zssentiai Service Personnel neiinitinn (ESP . Fm purposes of this Plan, the city oi Pensaml: has determined
that "essential seryice personnel" shall include persons in need oiaiforoaole housing who meetthe ioliowing
requirements

1. are permanently empioyeri by a company or organization located WithinExcambia County, the city or
Pensacola, or the Tawri oi Centurv, all lying within Escamoia County, Flurlda;in one oithe iollowine
categories:

a. local or State Law Eniorcement, Fire, Rescue, and Emergency Services, PublicSafety and Emergency
Management
b Teachers, Educators, and School District personnel in the public, pilvale anounlvcrslty systems
a. health Care Prufess‘lorials and support personnel
:1.iourism inoustry proiessionals and employees [includinghospitality and food son/icei
o. Judicial/ColinSystem management and support personnel
i, Skilled buildingtrades personnel

Destrlbe aliens in incorporate Green Building and Energy Saving products and pmtesse ll improvemenls
will meet Energy Carlson/Ella" requimmems as required by FloridaBuilding Code (or new cunstnictiurl or
existing buildings,as applicable,The County and City shall, when economically ieasiple, encourage and
support groan bulldlng pruducts and prunessis, lncludlrlg Energy Elflclent features ln each strategy. Arcardihg
to the type and extent oi the repairor reconstruction and the needs orthe recipient, rho iollowmg green and
energy products willbe l?lllled when viable on New Consiruuiun, Demolition/Reconsirurl, and Dwner
Octupled Rehabllitalionactivmes:
1, Bath iixtures WillGrryihe WalerSense lapel or the lollowing specrhcations:

a toilets: l s aallons/ilusnor less
b. Fauce .5 gallons/minute or less
c Showerhezds: ZrUgallons/minute or less

2. Appliances
a. Energy star qualllled reirigerator
o, Energy starqualiirerl water heater
c. Energy star qualll eorange hood
d Energy Star qual ed dishwasher, where applicable

3 Lighting
3, lnslall n ofEnergy star llgl'llflhmres and CElll?Kfans, arid/or
b. Installation Di LED bulbs In newly installed lightingiixmre:

4. heating Cooling, and Ventilation
a HVACwith minimum SEER idling 0'14,
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b Energy Star qualified batliexhaust lens

5' Building Products
a Energy Starquai ed windews
b. energyStar qualified dbers
cs Ne er Low-VOC paints (sograms per liter or ‘05: rbrnat painter 150 grains per liter er less «or non-fiat
paint or paints carrying Greeneuard cellificatlnn]

Describe :Nons tu meet the 2m Special Needs set-aside: The Special Needs set aside willbe met through all
strategies, uiitiiparticular attentien given tn the OwnerrOctupicd Rehabilitatibnand
Bernelitieri/iieconstruciionHous g strategies to provide the bppertunity iarewner pceupents te remain

independent in tneir hemes and maintain theowneiShipv The city will pericirrn butreaclt and partner with
social service ageneies serving the designated special need: populatiens td achieve the spetial needs ser
aside.

Persians with special needs, as delined in F.S 420.0000 (13) means, “an adult rewiring independent living
services in orderte maintain hbusing or develop independent living Sklilsand who has a disabling
sonditian; a yeung adultfolmeriy in luster care whd is eligible liar sen/lees under ES. 405 1451(5); a survivor
bl ddme vieienee as delined in Rs, 741.28; or a person receiving bene?ls undertlte So Security
DisabilityInsurance issoii prngrain or the supplemental Security intpme issii prpgram; prtiam veterans
disabilitybene?ts."

Describe eliprts to reduce homelessness

the city at pensaeaia administers nun Veterans AitairsSupportive Houslng WASH) veuanersCountywide ta
provide homeless veterans Witniieusing choice vouchers as well as Department at Veterans Arraiis supportive
services Addillonally,the City ol PEnszcoia administers Emergency Housing vouchers in coordination Wllh
local Collli'i'luum o'care lead, Operlmg Dani's NDnhwen Fialida, Inc. to provlde Vouchers to homeless
familiizs,viatiiiis ofdomEstic vipiente, and lamiiies who are at llsk at nemeiessness.

under the liental neveldpment aetivitv, the City may pridritize units spe tally lol homeless household;
Additionally, the Rental Assistance activity maybe used in cobrdinatibn Wlli'lagencies serving hbmeiess
households to stabilize hbusehbids far up to 12 months.
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F A. PuRCHASE ASSISYANCE Code: 1, 2

a same - rill;vundswill be made auallsble m suepdnann paymenr, gap ?nanclng, and eloslng

p
slgn cantvolumeolprlvaresec‘w?nanclng.

cosls for mepurchase of an exlsung ar newly consumed name(or lirsl Mme homebuyers, ineludmg
namespurcnased lrorn a cammunily land trus! Assmuncu snall ue (allured m the lndluldual
allardabrluvand lunanclng needs More panlclpaung homchuyer. Permanenl first mongage llnanelng
lexeeedlng the SHIP Purchase Assurance) wlllhe preulded lnreugn financlal msll’luuons, hemebuyer

ragrams and/er prlvale develapcrs/wmractors wuhouxlocal guarantee, thereby leveraglng a

,

' J
u rlseal Years Covered: zozs-mzs, 202572027, 202771028

r. lneame Caleguries to be served. Very Lew, lew, and Mederale

d Maumum award: szu,uouModerale
532,500Low
545,000Very Low

e terms;

1. Repaymem lean/dererredloan/gram: nelerrerl Payment Loan secured bySuhclrdinate Mongage and
Note

2. Interest Rate: ml.
3, Vears in lean lerm. 10 years
4 Forgiveness: 10%furg‘lven annually an annlversary date nflhe loan, prauided wasthe homebuvnr'ls

nor in delzuk arprogram terms
5 Repayment: Nana requlred as long as melean ‘lsVI goud scandmg
5. Default rne sale, reflrlamlng, lransfelufuwnershlp, foredusure bvthc prlmarylender,erwnen lne

property ls nd longerrne prrnclpal resldenee dullng the marlgage lerm shall be eanslrlered a defaulr
WhereupunmeSHlP investmenl snell be rep d. ln cases wnerethe uuall e nameownerlsldlels)
durlng the lean lerm, me loan may be assumed by a we ellglble nelr wnale occupy the harm: as a
prlmarv resldence. lune legal nelr ls nor5le ellglele ar chooses norto accupythe home, she
ourslanding balance anne lean wlllbe due and payable

l Reclpienr/Tananr Seleeuen cruerra» Asslslance pmvlded on a ?rsl quali?ed, llrsl serued bails mllowlng
annual aduenlsemem enne availabllity drsHlP resources.

Homebuvermusr meeuhe ralldwlngdualllleauons-
1. duallly for a rrrsrmangage rnrdugh a pamupaung ?rst mangage lender;
2. cumplele a HUD ceru?cd praepurchzse namebuyer educalien class wlthin the 12 momnspriortn

aleslng,
a.canlribure Ioward {he purenasedune name,a mmlmum or$1,000 for Moderalc lnaame buyers, 5750

her law lncome buyers, and $500 for Very Lowdnzome buyers lrnlsamount can lncludedaeumemed
expenSES paid ourslde orslasinel;
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A hold iessthan $50,000 in liquid assets; and
5 meet the criteria «or a 'IrsHlmc homcbuyer

Sponsur selection Criteria. not Applicable

Additional inlbrmatibn:
1.1m ?rst-time homebuyer requlremenl willbe waived in cases where the aopirtant meets the

definition of "essential service personnel“ as provided in Senion i mof this plan
2, certilied Home inspection is required, Cost orhome inspection may be applied to burmwer’s minimum

contribution it paid by the buyer.
3 Maximum sales priee orthe home cannot exceed the FHFCpublished maximum sales price ror

essambla county
4 Rehabilitation,llmqulred,will be paidfmm lionsSHlP funds
5. Mobile/manulatluredhomes are not eligible.

a. DEMolnloN/luconsmucrlou cedezd

a Summary Funds undertnis strategy are provided rorthe substantial rehabilitation or reconstruction
of severely substandard ownerrmtupiEd slhgle-lamiiy units (home requires male than 50% oi the value ot
the home to repair) these u ' are unable to be addressed through other city repair programs and Willbe
brought up to code through this strategy and willbe relerred through the housing inspetliun process or
code enforcement.

Fiscal Vears Covered: 10151025,ZDIEVZDUJDZTZUZE

income Categories to be sen/ed, Very Low and Low

Maximum award: 5150mm (including 511,900maximum permitted as a grant for PDC)

Terms
1. Repayment loan/deterredloan/gram; Deferred Vayment Loan Secured by Mortgage and Note. loan

willbe in a subbr te position to HOME program financlng ir present lot other associated local
government financing as availablelProlectdeliverycosts will be provided as a grant.
interest Rate 0%
Yeats in loan term 20 years

4. Forgiveness: loan forgiven at 6.67% on the anniversary date orthe note beginning in year six through
year 19, with the outstan irig balance rbrgiven on the anniversary date orthe note in year 20,
provided that the homeowner is not in default oi program terms
Repayment: None required as long as the loan is in good standing.

5. nelaulti Thesale, rental, re?nancing ertransrer ofewnershibduring the mortgage term shall be a
derault whereupon the SHIP investment shall be repaid in the event orthe death blah owner, an
income eligible herr (at or below 80% AMI) may assume the balance orthe loan terms it tertiried
income eligible by stair irthe legal heir is not SHlP eligible or chooses notto occupy the home, the
outstanding balance orlhe loan Will be due and payable

one..Ui
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r. Recipient/Tenant seiection criteria: Assistance prouided on a first duaiined/firstserved laa

advertisement olthe auaiiabiiity olsrlw resources and/orthrough the use on waiting list With a priority
for spe needs applicants, then Very Lowiricame applicants.

Appi ants must be owner occupants with fee simple titie, homestead exemplinri, properly taxes current,
and Withno outstanding liens or judgments owed to the city. Pllurity may be given to applicants with
open iocalgouernmerit oode enlcircemerit citatrons, or suruiirors ora disaster as declared by Incai, state or
iederai oilicials.

g SponsorSeiection Criteria: Not Applicable

h Additionaliniormation
1 the City oi Pensacola and Escamblz county termed a local HOME Consortium rorpurposes oi reeeiuing

Federal lunds that support the localmission of enhancing housing affordability. SHIPlunds may be
prouided as a cash match or local ieuerageto receiye iunds under the HUD HOME Program or orher
rederai or state iunds reouiring matching runds,

2. Applicant must have fee Slmple title, and no other iiens or mongages may be presenton the property.
3. The silE and specifications oi the replacement house will be determined by city slalf. DecisionsWi” be

guided bywhar is minimally required by the ramiiy sire and mmposkiuri.
4. Temporary relocation expenses may be prouided in an amount not to exceed $5000 in accordance with

the city optional Temporary iieioeation omgram policy where no other resources or alternate housing
options exist

c. OWNERoccuplzl: REHABIliTAYION ,
| code: 3, o J

a, summar SHiP iundsWiiibe usodtoprovide rehabilitation ofowneroceupied homesto address
rooring, electr ai, plumbing, mechanical,sanitary disposal, lite/saiety conditions, structurai code
deficiencies, code citations, accessibility needs, and other related repairs,

Emergency Repairdssistonee willbe considered lor Very iow income applicants in need orrehabilitation
related to a dire situatio need oi immediate mitigation. This inciudes but is nor limited to: damaged
rootingthat is a 'ueiy ieaking; ‘gnincant breaches in the structurai eriyeiope orthe home rausirig Exposure
to the elements; sewage backup; elenrical or plumbing issues that are an immediate health or sarety
hazard to the occupant; or a code citation, HVAC repair or replacement mayaiso be considered tor special
needs or elderly househoids w ndocumentation from a physician stating it is medically necessary.

Home AccessibiirtyAssistance Willprovide assistance to retrofit uwnerruccupied single lamiiy homes ror
wheelchair ramps, bathroom modirications, or other repairs to ailowlun nai accessibility far households
wnh special needs as de?ned in LS dzdmoainai,

b FlscaiYears Covered 102572025,202572027,2027-2023

10



h

11

5le mm Tomplntc mi 64101
ieit, lute 7/l/l?zl]

none 7m
income categories to be served: Very Low arid Lew

Maximum award
L Housing riepair Assistance , Very Low and Low $55,000 linciudrng$5,060 max permitted
temporary relocation as a grant)
2. Emergency RepairAsSl?taHEE7VEry Lew 525,0ch
3. Hume AccesttbrirryAssistance , Very Lew and tew $10,000

Terms
1. Repayment lean/deterredloan/giant: housing Rep and Emergency iiepairAssistance willbe

previded as a deterred loan setured by a Lien Agreement. Home Atcessibliity Assistance willbe
previded as a grant,
interest Rate; ma

3. Years in lean term:
i. rlousrng RepairAssisIarlcerloyears
ri. Emergency RepairAssistznceVS years

iii, Home AccessibilityAssistanceVNot applrcabie lgranti
4, Forgivene valdnd the owner is net in deiauit of program terms, the teilowing lorgiveness periods

wiiiamviv:
1, Housing liepairAssistanceduyr annually en the anniversary date elthe loan

it, Emergency Revairrm‘?rannually on the anniversary date at the lean
ill, Heme AccessibilityAssistanceervet applicable lgranti

5. Repayment: None reeuired as longas the loan is In geed standing
6. Default: The sale, rental, re?nancing. er trantler orownership during the mortgage term shall be a

delault whereupon the SHIP investment shall be repaid, In the event efthe death oran owner, an
income eligible heir lat or below 517%AMi) may assume the balance elthe loan terms ii certified
income eligible by star! irthe legal heir is net SHiPeligible or cheeses net to occupy the heme, the
outstanding balance afthu lean will be due and payable

Recipient/tenant selection criteria Assistance previded en a ?rst eualilred/rirstserved basis foiiewmg
advertisement oi the availability ofSHlP resources and/er through the use era waiting list However,
prierityler special needs applicants and Very Leweinceme applicants Willbe prior d ID rnect SHIP set
aside requirements, Additionalprierity may be given to appiltams with active local government cede
enlercement citations Home Accessibilityassistance will only be made available to ieweintome
households With special needs

Applicants must be ewnereccvpants Withice Simplelltle, homestead exemptien, mortgage current (ii
presenti, preperty taxes current, and with no outstanding liens er iudgmems owed tn the city

Spenser Selectien Criteria: riletepplrcabie

Additionallnrennatien:
1, Emergency Repel! Assistance: where an emergency repair has been referred by the Code

Enrercement brv n, the tepairwiil be limited te the speciric code citation deiiclen in erder to
remove the violatien en the dwelling eniy lnodemolitien er let cleaningL FeaSiblii'tyunder emergency
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myairasslstance wiH be based an (hr: property being ahl? ‘0 meet Cade a?er rehabili‘almn,

2 Re ems wtth numeowner’s Inxumnze in p‘acEmay be reqmred m Suhmtt a c to the \nsuranre
pravvder and use prataeds «or renawrtatran utne newed repairs are mated ta an event raasanatuy
buh'eved(L7 be Insurabla,

3. Reciplent may nm have (em hqmd assets af $50,000 Dr more,
4. twetarmrnad necessarvbvthe nenaurutanan Pragram Cunrdinamrorswaclist m order to ettacttha

necessary maarrs,temporary relocanon and mavrhg expanses may be provrdcd in an amnunl not ta
exceed $5,000 in accordance wtlh the CWOptmna‘ Temporary Relocanan program palm/where n0
alher resaumes or almrnale hnusing npuens CM.“and wil‘ be pravidEd as a gram. Nu tempurary
rerocanonwits wvHha pmvided (or emergency repair or home access‘blhlvassistance

5, Hausehalds racervmg Home Accessibihty or Emergency NapatrAssistanLe may remain (or be placed)
an (he wamngHst 'DHMHhausmg rehabMal‘on asststance. Addttinnal SHIP Housing RepairAssISlancc
Dr Emergency RepairASsvslance may no! be recetvcd unltl me applmab‘e hen mamres.

5, Mobilehome: are nut eltgihla under the Ownersoccupied Rehablhka?on program excep‘ for home
accesslblluy assrsmnce The mamahome mus! have been bui‘l a?ev June 1994 and mg‘tsrered as real
pmpelty.

D. wonkrdncgnzvsmmzm 7 Rating, 10

a. Summary: snrr lunds wrnbemaua'avauatutata nonmm?t, tar-pram developer's, or Cammunltv
Land Trust; (111'), m pamally underwrku the casts of new mnsvumonor acquisman/mhabvhlu?un a!
alfardah‘e wurkfurre namesVar(animus. These lands w Henhance affardabihtvand enable medeve‘oper
m \ncrease the number ola?ordab‘e hauslnxum“ pradured (OrSHW ehgtble nomebuyers WKhIn me \uca‘
araa, Funds may be used varland acqursttmn, tnfrasvunure and development costs, mnstrutllon, and
ornarasso ed fees lot the consmrmonur rahabrrrtatrana! housrng umts

12

rrscarYears Covered: 20254026, 201671027, 201772028

\ncnme catsgnrres [0 be served Very Law, Law, and Moderate

Maximum award: $100,000 Der unrt (Developer), $50,000 (Buvuv)

Terms: Homehuyer
1. Repayment loan/delerredloan/gram: Dararrad payment Loan Secured by Suhardmate Mongage and
Nate
2. Interest Rate: 0%
as Vears in \uarnerm: auyears
4 rargrvanass:taan rargnrenat 5% per year startrng on the anniversary date urtha note Mowing the

10myear, provrdad that the homeowner ts nut in default orprogram terms.

5. Repayment None reqmredaslong astna \aan is mgaad standrng

Repayment terms rarCLT home purchases: 5an assrstance rs assumable to an inwrne eligtbre buyer.
The terms nrthe Mortgage and Nate shaHa Hawsubsequent purchasers m assume the roanwhh
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SHIP um 'i‘euipiaiezine—um
leer.mite ill/2021i

usl
approual by the CLT.otherwise, no repayment required during the loan term, provided the loan
remains ‘ingood standlngs

6 Delault:The sale, rental, relinancinetransler orownership, foreclosure otihe primary lender, or
when the property is no longerthe principal residenceduring the mortgage term shall be a default
whereupon the SHIP investment shall be repaid. in cases where the qualilyine homeownerlsldlelsl
during the loan term, the loan may he axsumed by a 5an eligible heir who willoccupy the home as a
prlmarv residence lithe legal heir is not SHlP eligible or chooses not to octupy the home, the
outsrending balance otthe loan will be due and payable.

rerrns-sponsor/Developer
1s Repayment loan/deferredloan/giant: oeterred Payment cunstructlun loan placed on the preperiy

durlng eonsrruction, whichwill tie released upon sale olihe home to an eligible buyer
1. interest Rate: 0%
3. Vears in ioanterrn Upm 24 months
4. Forglvenes lithe loan is in good Slandlng, upon sale oirhe propeny to an ell ble homebuyerwth

aitordaeility resmctinris and/orcovenants to ensure that the home remains airordaole tor a minimum
of soyears, the Clly wlllsausfvthe niorigage and noted The maxlmum buyeraward Wlllbe passed
through to the eligible household in the term ovasubordinate mongage.

5. Repayment Prnceeds in excess cf the amounts pioyieed for the beneht orthe eligible household are
due and payable to the Clly ubon sale orthe property to an eligible buyer or two years, whicheuer
comes ?rst

6 nerault. lithe home is not sold to an eligiole puyerwuhin lwu years, the loan is due and payable.

Reclpicm/Tenznlselectlon Crlterlal Asslslarlce urnvidedan a flrsl quill?ed/flrsl sewed basis. P?omy
pruvl'dcd to Law lncome households. Homebuvcrmust meetlhe followlng qual} canon;
1 quality toranrst mortgage through a participating«remortgage lender,
2 complete a HUD certified prepulchasc humehuyer eduiallnn classwllhlnme12 months Drlarm

(lasing,
3. contrlbme $750 (£1sz the purchase of the home {this amount can lnclude documemed expenses

paid outside elelos‘lngll and
4. hold lesstha? $50,000 ln liquld assets
5. In addmon tn the HUD plerpurchasé homebuyer educallmn (lass, CummunllvLand Tmst (CLT)buyers

must attend a home purchase eduCauon class that comalns a CH oornbonent and/ora session with
the CLT(hm requires buyers (u demonstrale and attest m a clear understanding of (heterms a! CLT
ownership

Sponsor seleclion criteria: Selection of a deueloper and/or sponsor may be based upon responses to an
adueirised requesl for proposal. Sponsor/deueloper must demonstrate linanelzl ability to construct or
rehabilitate homes selection criteria shall consider

1 site mnlrol;
2‘ CU, nonprollt or (Dr promlocally based wuh expemse affordable single iamllyhousing
construction and marketing unit: to Very tow income famlll'es;
3. amount el non-ship luods eryalue orl’rlrklndservices committed as 5le leverage;
4. um! production goals in relation to SHWfundlrlg request and ability to complete proiect within



SHIP um Tennririie2016—0"!
ieit. note mizinl]

Florldghcusln
deadiinesestaoiished oythe city;
5. use ofgreen ouiidingtechnoiogies, energy e4 ency measures, and/oruse oi recycled building
materials or components in the production or preservation of housing units;
6. percentage of units targeted to Very Lowdocome fami es; and
7, documentation oltne agency': employment or pianned employment of personnei irom the
Welfaretransition Program or other community training snali resuit in a priority toravvard ofshw
funds assuming the agency demonstrates capacity to implement the subject sHiv act

proposais meeting the RFP requirements Willbe evaluated by stall to determine the agency or
organization that will implement the strategy Flnalselection and contratt approvai wiil he
provided by the city Council the RFP may solitii participation for the lull three.year LHAPperiod

ii Additional information

1 Restrictive Covenant Eachproperty may have a restrictive covenant recorded with the deed at the
initialpurchase to ensure that ilthe property it resoid it wiii remain affordapie to a iowetormoderate
income family. the restrictive covenant will remain in eliect forthe entirety ottiie alfordapiiitv
period and wiii dicate the maximum resale p , process for foreclosures, and iegai actions if the
agents, successors, and assignees are lound in violation otihe program requirements the use ole
rettrict‘ive covenant will depend on the use of partnership programs

2 this activity wril provide prelerences for Essential Services Personnel,

(. 'R?ltn PRESERVATION/DEVELOPMENY
7 iCode: 14, 21 ‘i

a. summary SHiP funds willbe provided as gap financing to supporttiie preservation ordevelopment
olalfordalaie rental housing or s erial needs housing (as defined in 420.0004 (13)) tor eligible persons
through new construction, erou tion of property or ehisKing rental units, and/er rehabilitation oi existing
rental units

b FiscalYears Covered 20252026,10254021201740“

c income Categories to be served» Extremely tow, very Low, and Law

Maximumaward Up to $150,000 per unit as determined by a subsidy layering review; $500,000
urn provided per development

e. terms:
1, Repayment ioan/deterredloan/grant. Deterred PaymEm Loan or Grant depending on proposed

project secured by Mortgage and Note or Deed Resltiillori. Grants Wiiionly be provided to
developments receiving $10,000 or iess.

2 interest Kate: ms
3 Years in ioan term‘ 15 year minimum on ail proiects; 20 year minimum on any new conxtmctidn

proieet cnsfunded vnth iocai HOME funds. A longer term may he considered it specificaiiy required by
him, FHFC,no or other primary lender as a condition for proyeet financing.

4. F0 eness As defined in the applicable mortgage and note. Fardcfetted paymentioans,a portion

14
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of the loan wlllbe iorglvcn as follows provided the proicct is not in default of program requirement

SHII' LIIAI' Temphle mum
ten. note 7/1/2021]

noti?ed;

15 titAliLOAN 2n vent:LDAN
Vears 074- No forgiveness Vears a 4- No forgiveness
VealsSVQ 5% years57 25%
Vears 1043:1555 Years 1044 25%
Veer 15 50% Years 1519 25%

" Veari 15%

Repayment Not requlred as long as the development is not in default ofany program terms.
6. Default: As de?ned in the applicable martgage and flute a? deed restflcliori, recapture at the

outstanding loan balance OfSHIP funds invexted l5 lequlred upnn default. A dchult is the sale,
transier or conveyance ol the property prior to term explratlan; eonverslon to a nourappmved use,
(3i re (L7 maintain standards '07 Compliance as requlred by tundlng sources, lnclud ncume
ellgl I ity oi tenants and rents llmllS The sale ofproperties assisted wtth SHIP funds heiore explrztlen
of the a?urdabillty perlmdshall feaulfe approval at the Clty CHM" and shall be acceptable (without
repayment) only ifthe subsequent ownerls] agree to meet any remaining rental, occupancy and
aftordaoility oolrgatrons estaolished in the development agreement, mortgage and note

Reclplem/Tenant Selection Criterla Tenants Wlllbe assisted on a first qualified, lirst served basis

Sponsor/Suo-reciplent Selection Crlt undirig under this strategy will tie awarded through a
competitive Request ior Proposals (lirPl process, Priority may be given to developments that serve Very
low Income households arid/ortargeted populations such as homeless persons, veterans, elderly
households, or special needs households as defined lri Section llvlof this Plan

ProiectsWlllbe accepted through an RFP process and willhe evaluated at the time oi Submlsslun to
maximize the potential for integration oi resources (FHFC, titll), RD, etc). Prciiectselection criteria at a
minimum will include:

experience in development otalfordaole rental housing,
,proolof financial capacity for development of units and suf?cient cash flow to maintain operation of

the units for affordable housing;
site control (or contract for sale);
aoiiityto proceed;
management capacity of affordaole rental housing arid targeted population if part oi the RFP;
leveraging ability;
wmm ment to use green building technologies, energy ef?ciency measures, and/oruse of recycled
our ing materials or components in the construction, repair or preservation of housing unlts;

8. SEWlCES/amenltlexto be olieted at the units,
9. percentage of units targeted to iarnllles at or oelow 30% or gain oi Area Median income; and
10. com tment to longer aliordaollitvperiod than program minimums
11. Any incorne or special needs prioritization willbe identified in the request for proposals process,

ummbm
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Flmlda auslng
As applicable, pfoposalslmm nonprofit sponsors uf'ufcpmlllsporlsors Willbe evaluated byc y staff, or a
committee comprised of county and city representatives when funding is blended, to determine the
agentv or organization that Willimplement the strategy.

Additional lnlormatlorl'
1 Funds may be used to support costs directly associated with project development, lrlcludlrlg

architectural and engineering costs, appraisals, permittingfees as well as land acquisi ons and
construction expenses

2 Eligiblesponsors o?eflng rental housing for sale befall: 15 years or before the loan expira 'on must
give a first right of refusal to eligible not for pro?t agencies for purchase at the current market value
for continued occupancy by eligible persons

Fl lyansuli MIYIGA'IION Asslsrluc: Teode:5, 15

a Summary; SHlP funds may be used in the Clwof Pensacola to provide assistance [0 families in the
aftermath of a disaster as declared by President or Governor issued executive OrderlslGenerally, such
needs shall includesuch items as:

- purchase of emergency supplies for eligible homeowners to weatherproof damaged homes;
- interim repairs to avoidfunherdahiage to the homes ofeligiblelaniilies,
- tree and de removal required to make individualhousingunits habitable by the eligible lam v;
- oaynient ol insurance deductibles for rehabilitation of homes covered under homeowners

insurance policies;
securlly deposit for eligrble recipients that have been displaled from their homes due to disaster;
rental assistance for eligible recipients that have been displaced from their homes due to disaster;
other Existing strategies included in the approved LHAPthat bene?t applicants directly affected by
the declared disaster; and

- other activities as proposed by the city and approved by Florida Housing Flname corporation.

Thisstrategy willutilizefunds not yet encumbered or vvith additional disaster funds allocated by Florida
Housing Finance Corporatlon

b Flscal Veais Covered 2025-2026, 202672027, zuznuzx

: Income categories to be served Very tow. tow, and Moderate
‘

d Maximum award, $20,000 (insurance deductible not to exceed $3,000 and included within the maximum
award calculation)

e. Terms
V

Repayment loan/deferredloan/grant: Gram
interest Rate Not Applicable
Vezrs in loan [ermi Not Applicable
Forgiveness: NolAPDllEable
Repayment: Nol Applicable

y‘bwmu
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SHII‘ Lurtir Template ziiisnni
[em Date mam]

Emmi-gal:
a, Deiault:NotAppllcaele

Reslp'lent/Teriafit Selection Criteii Assistance provided on a first quali?ed, first served busls followmg
the declaration of the disaster, Pl‘lufllvmay be given to households with special needs, Low and Very Low
lncomc households, and households that qualify as elderly as defined in 420.503, F 5

owneroccupant applicants must have homestead exemption, property taxes current, mortgage and
property insurance (if oresentlcurrent, and with no outstanding lions er ludgments owed to the
my Rentalapplicants may not have outstanding liens or ludgmenls owed to the city.

Spunsur seleeiion criteria leun the emergency nature orthis activity, a sponsor may be used for
lmplemefitallon 0' [his strategy when: assistance may fiat he earned out by City staff, Funding
under this strategy Will be awarded through a competitive Request for Proposals lnrrl process,

Additional iniormatio »

1. This strategy may tie leveraged Withother federal, state, or local funding as well as volunteer labor,
2 in the event ofa disaster as declared by Pfesldent or Governor issued Executive orderls), up to 25% of
the available SI llP ngvafri funds may be immediatelyutilized to meet emergency housing repairand
recovery needs olSHlP eligitiie families in the event of such an occurrence, staifshali notify the rlorida
Housing Finance Corpovatiori (FHFC) ofsueh action tiy written letter, iacsirniie,or email within 15 days of
the date oithe disaster declaration
3 No duplication of bene?ts may be provided. Applicants must provide proof of assistance received from
insurance, FEMA, or other resources. insurance proceeds must tie used before SHIP funds, except for
payment of insurance deductible.
4. Assistance to owner occupants provided only on primary residences.
5. Renial assistance may he provided for up to twelve months after the disaster declaration made tiy
Executive Order. SHlP funds may not be used to pay for rental arrears
a.SHIP funds under this activity will generally be paid directly to contractors, landlords or their agents,
insurance coinpanies, etc However, Emergency funds may be provided directly to the applicant for some
emergency disaster related expenses, such as the relmbufsement oi tarps, emergency tree and de
removal, and other temporary measures to avoid further damage to the property
7. At its discr on, the city may coordinate WithEseanioiaCounty ri managementoinisaster
Mitigation Assistance and as a result may align its program rules vviththe Countyfaf equitable
administration

a. ngmwsslsmiics lCode: 13, 23, 2s

summary:Funds willoo’awardedto renters that are in need at assistance a h ubt
maintaining a lease on a rental unit, Thismay include utlllWdeposits, security depuslts, rental assistance,
and Evl?lnn preventlori up to three munths’ rent Fur household: Iliat are VBNLow Income and have em:
adult with speclal News attordlng to 420.0004 (13) afthat are homeless as defined in 420 621 a! time of
application, rent equal to no more than twelve monllis’rent assistanceis ellgtble

ha
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nma’a’l-MKJ
lncorne categones to he served: Very Low and tow

Maxlmum award:
1. Evlctlan preventron $5,000
2 Security/minty Deposlts: $2,500
3 Rentalnssrstanee: $14,5uu

rerrns
Repayment loan/deferredloan/grant: Grant
lnterest Rate: Not Applicable
Years in loan term: at Applicable
rereluenes -Not Applicable
Repayment: Not Applicable
Default NetApplreaole ,

1
2
3
4
5
s

Reclplenl/Tenant selestlen Critena- Applicants le be ranked Ior assrstanoe based on a ?rstrquali?cd,
flrslrserved baslswlrhme pner furVervLaw lnwme appllcanls,5peclal Needs Households,and
Homeless Households

Rental Asslslarlce ls only avallahle to Very Law lncome Spetlal needs Dr nameless households as defined m
Khlsplan, Up to twelve (12) munth’s rent may be provided

Sponsor Selectlon Crl'mrla. A spcnsnr may be used for lmplemcntatron ufthls strategy where asslstance
may not be carrlEdout by clry stall, Funding under tms strategy wlllbe awarded thmugh a mmperltlve
Request lm proposals (RFP) protnss cntena fur spunsarargamxatlon selection w clud ,

1. Past experience worklng wlth larzel populatron,
2. Past experrence adrnlnlsterlng rental assrstance programs; and,
3. Participation rnComlnuum efCare Ceerulnated Envy system llorhomeless)

Addmonal lnlormatron;
1. Funds wlll pe pald drretrly lo landlord or ulrllty company,
2. Human prevention wrll be provlded as a one e payment toverlng up he three mpmn's past due rent
and late lees to help households remaln stably neused.
3, Security/utrlrty Deposlts may be used rnconiunnlnn wrtn Rental Asslskance, wltn secunty/utrlrty
asslstanee to be rneluded m the maxlmum award caleulatron fur Rental Asslstance.
4 Recrplentsolkental Assistance must proylde a mlnirnurn twelve (11) month lease.

H. ManufacturedHauslllg (Mobile Homes) code a, zsfze J

13

a Summary The manulaotureu nouslrrgstrategy may provide funds (or:

1. Relocatlan assrstanee for owners/tenants who navebeen evined due to closure ola
moblle namepzvk in aerordanze wlth 723 003, F5 (code 23)
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enema?
2. Lot rent assistance to owners oimanulacturcd housing/mooile homesnol toExceed SIX

months lcode29)
a. Rehabilitation/emergency repairs (code 3)

b Fiscal Vears Covered: zuzsczun, 202772025

c income Categories to be served: Very low, low and moderate

d Maximum award:51u,obo(relocatiori assistance)
$5,000 llotrental assistance)
$15,000 (rehab/Emergency repairs)

e terms:
1. Repayment loan/deterredloan/giant Farrelocadan assistance and lot rent assistancc, thetundsare

awarded as a grant For rehab/emergency repairs the loan is secured by a note and mortgage/lien,
2. interest liale use
a years in loan term N/Arorrelocation assistance and lot assistance, 10 years rorrehab/emergency

repairs

4. Forgiveness: N/Afor relocation assistance and lot assistance, forgiven at the end of thc term rcr
rehab/emcracncy repairs

5, liepayrnent: N/Arorrelocation assistance and letasslstahce None required lor rehab/emergency
repairs as long as loan is in good standing

5 Default: N/Afor relocation assistance and lot assistance. Fur rehab/emevgericy repairs, the loan will
be determined to be in default if any n1the fullnwlng ozcurs during the Loan term; sale, transicr, or
conveyance dl property; converslun to a rental property, lossorhomestead exemption status; or
tailure to occupy the home as primary residence If any orthese occur, the outstanding balance uiili be
due and payable.

in cases where the qualifying homeownerls) diels) during the loan term, the loan may be assumed by
a SHlP eligible heir who willoccupy the home as a primary residence. lithe legal heir is not SHlP
eligible or choose: not to occupy the home, the outstanding balance olthe loan will be due and
payable,

ll the home is toreclosed on by a superior martgage holder, the county willmake an eirort to
recapture runds through the legal process it it is determined that adequate tuhds may be available to
iustily pursuinga repayment. _

t Recipient/Tenant Selection Criteria: Applicants Willbe assisted on a flrsl'quallflcd, ?rstcsewed oasis with
priorities detailed in Section l.l being met ?rst

a SpensorSelection Criteria N/A

h Additionallnformation:Manuractured housing constructed alterlune 1954 is eligible.

19



smr um veniniaicznionm
Ion.mic 7/1/1Ml]

Ill. LHAPIncentive Strategies

in addition to the required Incentive strategy A and Strategy a, includeanadopted incentives wilh the
poiicies and procedures used ior implementation as provided in Section 420 9076, F 5.:

A, Name oithe Straiegv. Expedited Per g
Permits as defined in 5.163.3177(6)(013Hur ailardaaie hausing
araiecis are expedited to a greater degree than mher projects.

Expedited processing orpermits includes development orders and devzlapment permiu including buildingpermits,
zoning permirs, xubdl‘vl‘sl‘uriapproval, rezoning rerrincaiion, speclol Exceutlarior variance approvals The cirys
process is an airline centm/ized process, Thepresent system provides an cxpedl'tnd centralized “one 5mg" process
faruf/‘ardublehousing project; located Wlthirirhc cirv The application provides an applicant the opponunirv ta
irate Ifthe proiect is being :upparted W/Khaffwdanlehausing/undino. The city will provide /ar priority processing
ufuffordablehousingapplicarions in the event a backlog is experienred

a Name oitha Strategv ongoing Review Process
An ongoing process Ior review oriocaipo es, ordinances, regulations and plan
provisions that increase the cost at housing prior to their adoption

TheAlfordohleHousing Advisory Committee is direded to rcview locol government policiesundplacedures that
may impact o?ordoolehousing costs negatively and provide reports onnually, The city is currently undergoing a
Land Development Code review and revision process that includes review ojoffordoirle housing policies,

5, mher incentive Strategies Adoptedi

1. THE MODIFICATIONor IMPACT FEE REQUIREMENTS,iNcLuuiNG iiEDuciioN or WAIVER 0E
FEESAND ALTERNATIVEMETHODS OF EEEPAYMENT FORAEmnDAmE HOUSING

The City ofpensocolo does not have impoa/ee requirements

The City’s tien Release PolicyfnrAiffordab/E Housing lrifl/lProiccts(1/10/11 Iprovides far woivcr nfll‘ens[Dr
nffaldahleinfillpic/FEES.

2. THE ALLOWANCE0E ELEXIBILIWIN DENsiiiEs mo AFFORDABLEHOUSING

The city's Comprehensive Plan and LandDeveiapment code allowsfar densizv?exibility general/v through the
Special Planned developmenz prmess.

A compiete copy oi the citvof Pensacoio's current Allardaoie Housing Incentive Strategies Reports are on record
with Florida Housing Einance corporauon and the Flciidz Housing coalition, and is aveiiahie on ihe IoIIaviingcity
website htiosdzwwwcigaipensacola zoml’lQElPiansVReguns
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and moud?
IV. Exumns:

Regu ed
A. Admmlslrative Budget [or each mm year covered m (he Man.

a nmennem Emmaxed Encumbranceand Expendnure‘

c‘ Housmg Dehvery Eva‘s than (Hnec) Fur Each meal Veer covered m meman
D‘ Slgned LHAPCem?cauonv

E‘ Signed, dated, wllnessed or anesled adnm‘mg resa‘uuun.

DQ ona‘
r, Ovdmance. ("changed lmm meorlgma‘ crenmg urdmance).

G. mammalAgveememkequirwMappuzanle),

N. Other Documems mcorpumed by Reverence
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Exhibit AADM‘NISTRATIVE BUDGET FOR EACH F‘SCAL YEAR
Exhibit A (2025)

City of Pensacola

Fxs?‘fear. 2025720267
Estimaled Sl?fund} for Fis7ca|7Year

77

$7 355§667

Silanes andBe?e?ts
777

7

7$ 36,570000
mpnes and Eqmpmem7

7

s
7 7 7

Trave‘ Per diam Worksngs7egc, 7
Advertisin977

77
7

$7 762%]
Beoording Fe7es

7

‘

$ 7200.00
T7c7l7al

77 7

$
7

$595,007
50mm%

7 77
7 7

10,007,.
‘i

OK
7

77 77 7

Fiscal Year 20276—2027
7 7

EM SHIP Fundsfor FISCLVear: 1$
7 7

703,409,007
Salanas and Bene?ts

7
7

37 40070000
Of?ce Suppues and7Equipmem ‘ s 500 00
I vel Per win Workshops, elc.

77

3 7946.00
A venising

7 7
7

7s
7

700700
Recording Fes7s7

7
7

$7 7200.@
Total

7

$ ”@600
m %

7 7
7

10.00%
i

OK
,

7 7

Fisca‘ Ye7ar2027-2020
EstimatemP Fundsfor Fiscal YE

7

$
Salanes and Bensms

7
7

7$
Ol?ce Supp‘iewd E7quipmei

7

$
7TrsvelPer7dwemWorkshops, etc, :5
musing

i i

‘ L,
Recording Fees

7 77 7

77773
77

Total
7 7 7 7

7 ‘ $7
7 7

Mn % 710.00%
OK

'All "other" \lems need to be dela‘led here and are subject (a review and approval by
the SHIP review Committee. Project Dehvery Casts that are oulsxde of admimslrative
costs are Hal (0 be included hele, but must be detaiVed m the LHAP main document.
Details
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ExhibitB
rirneiine idr SHIP Expenditures

cm or PENSACOLA af?rms that lends aiioeeted for these vrseaiveerswrii
(tomlgavemmerir/

meet the foliowrng deediines:

Fiscal Year EneunrirEred mended cieseeut
Report

2025-2026 55/30/2027 5/30/2020 9/15/2020
'2926-1u276/30/2028 6/30/2025 5/15/2023
2017-2018 5/10/1019 5/30/2030 9/15/2030

ifmnds aiidtated for these ?scal years not anticipated te meet expenditure deadlines, Hum/a Housing rrnanee
Curpmation shuuid be noti?ed accur rngtdthe loiiowrnedates:

Flscil Veer Funds Mat claseuut AR
expended Mm

submitted
2025-2026 3/30/2023 5/15/2023

#

202672027 3/30/2029 5/15/2029
2027-2023 3/30/2030 5/15/2030

Request; (or Expendilure (Mansions (clastoutvear ohm) mus! be emailed to
robert.durdu?Q?aridahuusmgmgg and include:

1, A statement that "(city/mum) requests an extenslen to the expenditure dead/me ier newyear

2‘ Theamountormndsthetis not expended.
3. The amount af?mds that is no! encumbered or has been recaptured.
4. A detailed pian/trrrreirne ei how/whenthe rnenevwrii be expended.

Note: an extension tn the expendrture dead/me (June 301mm not re/reve the leam'rememta xubmr‘t(Swrerrmer
151m:unnua/repartanlme derdI/rng ai/[unds thathave been expended.

mner Key meddling;

AHAC repans are nuw due annuaily by December :1 taeai eevernrnents receiving the minimum (or less)
aIlocananmavchcusenot to reporl.

ACFR?nanciei statements are due each June 30 fer the report ending September 30 lou previnus year.
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EXHIBI'Ic
HOUSING nmvmv sons CHART (mac)

FOR FY1025.25, 2015-27,:n1772a

suw um Tampllm mm:
[at nm 7/1/2011]

Honma
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SHIP unu- 'l cmplnle 101 L001
In“, nine 7/1/2011]

Fxlnbn n
CERTIFICATION 1‘0

FLORIDA HOUSI ‘INANCE CORPOR ‘ION

Lucnl Govemmenl or llllcllocalEnuly: cm, OF PENSACW 7 |
Cem?es mm;

(1)

(2)

(3)

<4)

(5)

(5)

(7)

(5)

(9)

(10)

(ll)

28

The nvallability of SHIP funds Will be advcrtlsed pursnam lo progml“ requirements in 420,907-
4203079, Florlda Slnlnles,

All SHIP funds will be uxpcmlml in n mnnnei whlch will ensure llnn (hm will he no
discrlmlmlion an Ihc basis oflacc. color, mtlunlil origin sex, handicap, fnmilisl slams, or
religion.

A pmcexs m delcrminc cliglbillly and in sclccuan ofmclplenls for funds has bccn
developed

Rcclplcnts orrnnds will be leulmd w comraclually commit to program guidelines and loan
lcnne

Florida Housing will he unli?cd promptly inhe local govcmmenl /interlocal cmily wlll he
unablc m comply wnh any provision omie local housing assistance plan (LHAI’).

'l he LIIAI‘ provides a plan for the cncllmbn‘u'lcc01'fllndx wilhln twelve monlhs “the and oflhe
smile ?scal year in which lhcy all) received and n plan for lhc expenditure ofSHlP funds lncludixlg
nllocalicn.program income and lecnpluxcdfunds wlLlIm24 months following the and mm sme
?scal year in which they are received,

The LHAP cunfumls in the Local Governmenl Cnmprehcnslvc Plan, an lllnl an amcndmcnl m the
Local Government Comprehensw: Plan wlll be llllLlalcdal Ihc llexl available oppumulily to insure
wntbnmncc Wllhthe LEAP.

Amendmcms lc lhc appmved LHAP shall be provided in the rlcndn Housingfur iencw and/or
appmval wilhill 21 days ??cl’ adcpncn

The ll'ust fund cxisls with a quali?ed deposllory for all SHJP funds as well as program income or
recaptulcd funds

Amounts on deposit in the local hnnsing assisnncc him fund shall bc invested as permuted by
law.

m- lucnl hnnnng assistance trust fund shall he sepmicly stated as n special rcvcnnc fund in lhe



5le um Teniplatczulnml
ml. nate mmm]

Hom?iousi
?local governments audited ?nancial stalemenis (ACFR) An electronic copy of the ACFR or a hyperlink

shall he provided to Florida llousing by Jun: 30 uflhe applicable year

(12) Evidence ofcnmpllance wrtli the Florida single Audli Aer, as reiereneed in Section 21197, F 5.
shall be provrded to Honda Housing by June 30 nflhe applieahle year.

(13) SHIP funds will not he pledged lor dehr seiyiee on bonds

(14) Developers receiving assistance fmm hoth SHIP and the Loancome Housing Tax
Credit (LIHTC) Program shall comply with the income.affordability and oiher LIHTC
requirements, similarly, any units receiving assistance flan-l oihei federal programs shall comply
Wllh all Federal and SHIP program requirements

(15) Loans shall he provrded for periods not exceeding so years, except for deferred payment
loans or loans that exiend beyond 30 years winch continue to serve eligible persons

(16) Renral Unlls constructed or rehahrlitaied wrth SHIP funds shall be monitored [or Compllznccwrtli
tenant income requirements and afford?blllly requirements or as required in Sec|ion 420.9075
(me) To the exienl another governmental entity provides periodic monitor-mg and detennmaiion.
a municipality, county or local housing iimmcing auiheniy may rely on suEhmoni|ot1ng and
deiemaination onenani eligibility

([7) The LHAP meets the requirements ofSection 420 907-9079 FS. and Rule Chapter 6747 FAC

(IS) The proVISIOIIS orchapler 337220.Laws ufFIorida have umbeen implemented (except for Miami-
DndeCounty), % A [ \)

witness Chief Electedbmcialor dbsignee

Dc Reeves. Ma or
wiiness Type Name and Title

Dale

0R

é; (Seal)
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EXHIBITE
RESOLUTION

sun- LHAP 'rmplm 2mm“
{41. um 71mm]

Hand?““£31“



RESOLUTION
NOW

A RESOLUTION
TO BE ENTITLED:

A RESOLUTION OF THE CITY OF PENSACOLA, FLORIDA,
APPROVING THE LOCAL HOUSING ASSISTANCE PLAN AS
REQUIRED BY THE STATE HOUSING INITIATIVES PARTNERSHIP
PROGRAM ACT, SUBSECTIONS 4233074203079, FLORIDA
STATUTES; AND RULE CHAPTER 57-37.FLORIDA ADMINISTRATIVE
CODE; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the state or Florida enacted the WilliamE. Sadowskl Afiordaple
Housing Act. Chapter 92-317 oi Florida Sessions Laws, allocating a portion of
documentary stamp taxes on deeds in local governments (or the development and
maintenance oieiiordaole housing; and

WHEREAS, [he Stale Housing Initiatives Partnership (SHIP) AcI, 55. 420,907—
420.9079, Florida Statutes (1992; and Rule Chapter 67-37, Florida Administrative code.
requires local governments to develop a one- to three- year Local Houslng Assistanue
Plan outlining haw funds will be used; and

WHEREAS, the SHIP AC!requires lanai govsmmenmto establish the maximum
SHIP Iurids allowable for each SII'EIBQY:and

WHEREAS, the SHIP Act further requires local governments to establish an
average area purchase price for new and existing housing bene?Ilng irom awards made
pursuant to the Act. and the methodology and purchase prices used are de?ned In the
attached Local Housing Assistance Plan; and

WHEREAS.as required tiy section 420.9075 F. s, is iound that ?ve percent (5%)
oftlie local housing dlslribulion plus five percent (5%) of program income is insuf?cient to
adequately pay the necessary costs ofedrninlstering the Local Housing Assistance Plan
The cost of administering the program may not exceed ten percent (10%) of the local
housing distributionplus ?ve percent (5%) of program income deposited into the trust iunrt
except ttiat eligible municipalities receiving a local housing distributionorup to $350,000
may use up to to percent of program income for administrative costs; and

WHEREAS,Cityot Pensacola Housing Department has prepared a three-year
Local Housing Assistance Fian tor submission to the FloridaHousing Finance
Corporation; and



WHEREAS‘the oily Councll ?nds lnal it is in lhe heal inlorssl of lire public lor the
oily orpsnsacola lo suornil lno Local Hous‘lngAsslslance Plan ior review and approval so
as to qualify for said documenlary stamp lax lurlds,’

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PENSACOLA.
FLORIDA:

SECTION 1: The City Council nf the City of Pensacola, Florida hereby approves Ihe
Pensacola Local Huusing Asslslance Plan as attached and inoolporaled hereto (or
submission to the Florida Houslng Finance Corporalinn as quuired by ss. 420307-4211.
9079, Florlda Salutes, for ?scal years 2025/2026, 2025/2027‘and 2027/2028s

sEcnoN 2: The Mayor of the City of Pensacola, or nls assignee, is hereby
designslso and aulnorlzed lo oxecule any documenls and oeniricallons required by me
Florida Housing Flnsnoo Corporall’on as misled lo the Local Housing Assistance Plan, and
lo do all mings necessary and propeno carry cui lne lerrns and conditions oi said pmgmm.

SECTION 3: This resolution shall become effecllve Dl'l [he fl?h business day a?ar
adupllnn. unless olherwiss provided pursuanl lo Seclion 4.03m) orlno oily enamel ol meanyof Fensaoola.

Adapled: Agril24. 2025

Approved:
sldent af CityCouncil

Anson. ,

guano '3
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