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Program Details:

LG(s)
Name of Local Government City of Miami Gardens
Does this LHAPcontain an interlocal agreement? NO
Ifyes, name of other local government(s) N/A

B. Purpose of the program:
To meet the housing needs of the very low, low and moderate-income households;
To expand production ofand preserve affordable housing; and
To further the housing element of the local government comprehensive plan specific to affordable housing.

Fiscalyears covered by the Plan: 2025-2026, 2026—2027,2027-2028

Governance: The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes and
Chapter 67—37,Florida Administrative Code. Cities and Counties must be in compliance with these applicable
statutes, rules and any additional requirements as established through the Legislative process.

Local Housing Partnership: The SHIP Program encourages building active partnerships between government,
lending institutions, builders and developers, not-for-profit and community—based housing providers and
service organizations, providers of professional services related to affordable housing, advocates for low-
income persons, real estate professionals, persons or entities that can provide housing or support services
and lead agencies of the local continuums of care.

Leveraging: The Plan is intended to increase the availability of affordable residential units by combining local
resources and cost saving measures into a local housing partnership and using public and private funds to
reduce the cost of housing. SHIP funds may be leveraged with or used to supplement other Florida Housing
Finance Corporation programs and to provide local match to obtain federal housing grants or programs.

Public Input: Public input was solicited through face—to—facemeetings with housing providers, social service
providers and local lenders and neighborhood associations. Public input was solicited through the local
newspaper in the advertising of the Local Housing Assistance Plan and the Notice of Funding Availability.

Advertising and Outreach: SHIP funding availability shall be advertised In a newspaper of general circulation
and periodicals serving ethnic and diverse neighborhoods, at least 30 days before the beginning of the
application period. If no funding is available due to a waiting list, no notice of funding availability is required.

Waiting List/Priorities:A waiting list will be established when there are eligible applicants for strategies that
no longer have funding available. Those households on the waiting list willbe notified of their status.
Applicants will be maintained in an order that is consistent with the time applications were submitted as well
as any established funding priorities as described in this plan.

The following priorities for funding (very low income, Special Needs, etc.) described/listedhere apply to all
strategies unless otherwise stated in an individual strategy in Section II:
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Applications will be placed in order of receipt. When funds are available for a particular strategy, the
applicants on the waiting list will be contacted to complete/update the application for SHIP assistance.
Applicants will be placed in the queue for assistance once they have provided all required documentation
and have been deemed SHIP eligible.

Once there is a list of eligible applicants, they will be ranked giving first priority to households qualifying as
Special Needs households as defined in s. 420.0004(13), F.S. These applicants will further be ranked with
priority given to very low-income, then low-income. The second priority will be to serve Essential Services
Personnel (ESP).These applicants will further be rangedwith priority given to very low—income,then low-
income. After serving enough Special Needs households to meet set-asides and any qualified ESP for the
funding year, all applicants deemed eligible will be considered equally with priority given to very low, then
low—incomegroups

Discrimination: In accordance with the provisions of ss.760.20-760.37, it is unlawful to discriminate on the
basis of race, color, religion, sex, national origin, age, handicap, or marital status in the award application
process for eligible housing.

Support Services and Counseling: Support services are available from various sources. Available support
services may include but are not limited to: Homeownership Counseling (Pre and Post), Credit Counseling,
Tenant Counseling, Foreclosure Counseling and Transportation.

Purchase Price Limits: The sales price or value of new or existing eligible housing may not exceed 90% of the
average area purchase price in the statistical area in which the eligible housing is located. Such average area
purchase price may be that calculated for any 12-month period beginning not earlier than the fourth calendar
year prior to the year in which the award occurs. The sales price of new and existing units, which can be
lower but may not exceed 90% of the median area purchase price established by the US. Treasury
Department or as described above.

The methodology used is:
US. Treasury Department
LocalHFA Numbers X

. Income Limits, Rent Limits and Affordability: The Income and Rent Limits used in the SHIP Program are
updated annually by the Department of Housing and L rban Development and posted at
www.floridahousing.org.

I“Affordable”means that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent of that amount which represents the percentage of the median annual gross income for the
households as indicated in Sections 420.9071, F.S. However, it is not the intent to limit an individual
household’s ability to devote more than 30% of its income for housing, and housing for which a household
devotes more than 30% ofits income shall be deemed Affordableifthe firstinstitutional mortgage lender is
satisfiedthat the household can affordmortgage payments in excess of the 30% benchmark and in the case
ofrental housing does not exceed those rental limits adjusted for bedroom size.
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Welfare Transition Program: Should an eligible sponsor be used, a qualification system and selection criteria
for applications for Awards to eligible sponsors shall be developed, which includes a description that
demonstrates how eligible sponsors that employ personnel from the Welfare Transition Program will be given
preference in the selection process.

Monitoring and First Right of Refusal: In the case of rental housing, the staff and any entity that has
administrative authority for implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing financing authority may rely
on such monitoring and determination of tenant eligibility. However, any loan or grant in the original amount
of $10,000 or less shall not be subject to these annual monitoring and determination of tenant eligibility
requirements. Tenant eligibility will be monitored annually for no less than 15 years or the term of assistance
whichever is longer unless as specified above. Eligible sponsors that offer rental housing for sale before 15
years or that have remaining mortgages funded under this program must give a first right of refusal to
eligible nonprofit organizations for purchase at the current market value for continued occupancy by eligible
persons.

Administrative Budget: A line-item budget is attached as ExhibitA. The city/county finds that the moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local
housing assistance plan.

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, states: ”Acounty or an
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
body finds, by resolution, that 5 percent of the local housing distribution plus 5 percent ofprogram income is
insufficientto adequately pay the necessary costs ofadministering the local housing assistance plan.”

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, furtherstates: ”The cost
ofadministering the program may not exceed 10 percent of the local housing distribution plus 5 percent of
program income deposited into the trust fund, except that small counties, as definedin s. 120.52(l9), and
eligible municipalities receiving a local housing distribution ofup to $350,000 may use up to 10 percent of
program income for administrative costs.” The applicable local jurisdiction has adopted the above findings in
the resolution attached as Exhibit E.

Program Administration: Administration of the local housing assistance plan will be performed by:
Entity Duties Admin. Fee

Percentage
City of Miami Gardens SHlP Program Administration 10%

First-time Homebuyer Definition: For any strategies designed forfirst-timehomebuyers, the following
definitionwill apply: An individual who has had no ownership in a principal residence during the 3—yearperiod
ending on the date ofpurchase of the property. This includes a spouse (if either meets the above test, they are
consideredfirst—timehomebuyers). A single parent who has only owned a home with aformerspouse while
married. An individual who is a displaced homemaker and has only owned with a spouse. An individual who
has only owned a principal residence not permanently affixedto a permanent foundationin accordance with
applicable regulations. An individual who has only owned a property that was not in compliance with state,
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local or model building codes and which cannot be brought into compliance for less than the cost of
constructing a permanent structure.

5. Project Delivery Costs: N/A

T. Essential Service Personnel Definition: Include teachers, community college and university employees, police
and fire personnel, emergency service providers, health care providers and skilled building trades.

U. Describe efforts to incorporate Green Building and Energy Saving products and processes: The City of Miami
Gardens will carry out rehabilitation activities that willconserve energy and water, including but not limited to
the replacement of central air conditioning systems with updated energy efficient models, installing
programmable thermostats, installing water conserving water closets, installing insulation and envelope
sealing.

V. Describe efforts to meet the 20% Special Needs set-aside: For each annual allocation, the City of Miami
Gardens will meet the Special Needs set-aside requirement through the following housing programs.
- Housing Rehabilitation
0 Emergency Rehabilitation
- Homeownership Assistance
0 Rental Assistance
' Rental Construction and Rehabilitation

W. Describe efforts to reduce homelessness: The City will continue to work with local Continuum of Care
providers, to address the needs of the City’s homeless population. This effort will include, but not be limited
to, participating in a regional partnership to pool and/orcoordinate the use of appropriated funds to reduce
homelessness; directing SHIP funds toward a Rental Assistance Strategy; and utilizing local care providers
Coordinated Outreach, Assessment and Placement Program (COAP)to receive referrals for homeless
assistance.

X. Subordination Policy: A subordination ofthis deferred payment mortgage will only be approved under the
guidelines of the City’s Subordination Policy. Subordination for refinancing an existing debt that is in a
superior lien position to this deferred payment mortgage may be allowed if all of the following conditions are
met:

The proposed refinancing shall not result in an increase in debt in a superior position to the City’s loan; this includes
any cash back to the Mortgagor.

The proposed refinancing shall not ”wrap in” any other debt such as credit card balances.

The proposed refinancing terms are at market prevailing rates and fees, lowest available for the borrower’s risk
category. Rate and/ormonthly payment must be significantly enough lower than the existing rate and/or monthly
payment amount to compensate for closing costs and fees.

The Mortgagor is occupying the property as their primary residence
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Section II. LHAPStrategies:
A. Strategy Name: HOUSING REHABILITATIONPROGRAM Code 3

Summary: The Housing Rehabilitation Program will provide rehabilitation assistance to residents who
live in single-family owner-occupied properties located within the corporate limits of the City of Miami
Gardens. The City’s Housing Rehabilitation Standards include hardening of the home to prevent any
damages from future weather—related forces and accessibility beyond the regular rehabilitation
improvements.

b.

C.

Fiscal Years Covered 2025-2026, 2026—2027,2027-2028

Income Categories to be served: Extremely low, very low, low and moderate

Maximum award: S70,000

Terms:
1. Repayment loan/deferredloan/grant: Funds will be awarded as a deferred loan secured by a recorded

subordinated mortgage and note
2. Interest Rate: 0% rate

Years in loan term: 5 years
4. Forgiveness: The deferred payment loan is forgiven when the maturity date is reached.

U.)

5. Repayment: None required as long as the loan is in good standing.

6. Default: Default of the loan occurs if the Mortgagor no longer resides in the home as the principal
residence, or if any part of the Property or any interest in it is sold, transferred, gifted or otherwise
conveyed, whether by voluntary act, involuntary, by operation of law or otherwise, or if the
Mortgagor is divested of title by judicial sale, levy or other proceeding, or if foreclosure action is
instituted against the property, or if the Property is leased or rented, or the failure ofthe Mortgagor
to make required payments on a financial loan secured by a mortgage debt.
In the event of death of all eligible homeowner(s), the heirs to the property can assume the obligation
based on the original terms and conditions provided to the homeowner as long as the heirs qualify
based on income and household size, remain owner occupants ofthe property for the remaining term
of the Mortgage and Note. An heir or prospective purchaser who does not qualify based on the
provisions of this strategy will be required to repay the outstanding loan balance as provided by the
City of Miami Gardens.

Recipient Selection Criteria: .
Applications will be processed on a first-qualified, first-served basis from all applicants meeting the
selection criteria, subject to funding availability and in such a manner as to comply with the statutory
requirements.
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Other selection criteria will include the following:

o The applicant may not be delinquent on property taxes or have any debt owed to the City of Miami
Gardens or Miami-Dade County.

Sponsor Selection Criteria: The City of Miami Gardens Community Development Department will
administer this program.

Additional Information: N/A.

B. Strategy Name: EMERGENCYREHABILITATIONPROGRAM Code 6

The Emergency RehabilitationProgram will provide emergency repair assistance to owner-occupied
single—familyhomes. The City will provide assistance to eligible homeowners to carry out limited
repairs such as roofing, electrical and plumbing to immediately rectify life hazardous and potentially
dangerous conditions that threaten the safety and health of the occupants of the home.

The intent of providing emergency rehabilitation is to stop the imminent displacement of owner—

occupants due to distressed conditions. The goal of this strategy isto complete the emergency repairs
in a timely manner that will leave the dwelling in stable and habitable condition. The repairs may
include

0 Structural components;

0 Inoperable/substandard heating and cooling systems for households with elderly and/ordisabled
members;

0 Inoperable/substandard plumbing/leaks in walls or foundations;

0 Roof leaks;

o Inoperable/substandard electrical systems;

0 lnoperable/substandard septic system; and

0 Special Needs Accessibility.

Fiscal Years Covered: 2025—2026,2026—2027,2027—2028

Income Categories to be served: Extremely low, very low, low and moderate

Maximum award: $50,000

Terms:

1. Repayment loan/deferredloan/grant:
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Funds will be awarded as a deferred payment loan secured by a recorded subordinate mortgage and
note.

2. Interest Rate: 0 % rate

3. Years in loan term: 5 years

4. Forgiveness: The deferred payment loan is forgiven when the maturity date is reached.

5. Repayment: None required as long as loan is in good standing.

6. Default: Default ofthe loan occurs if the Mortgagor no longer resides in the home as the principal
residence, or if any part of the Property or any interest in it is sold, transferred, gifted or otherwise
conveyed, whether by voluntary act, involuntary, by operation of law or otherwise, or if the
Mortgagor is divested of title by judicial sale, levy or other proceeding, or if foreclosure action is
instituted against the property, or if the Property is leased or rented, or the failure of the Mortgagor
to make required payments on a financial loan secured by a mortgage debt. All repayments from this
program shall be considered Program Income.
In the event of death of all eligible homeowner(s), the heirs to the property can assume the obligation
based on the original terms and conditions provided to the homeowner as long as the heirs qualify
based on income and household size, remain owner occupants ofthe property and do not sell or rent
the property for the remaining term of the Mortgage and Note. An heir or prospective purchaser who
does not qualify based on the provisions of this strategy will be required to repay the full loan amount
as provided by the City of Miami Gardens.

Recipient Selection Criteria:
Applications will be processed on a first—qualified,first—served basis from all applicants meeting the
selection criteria, subject to funding availability and in such a manner as to comply with the statutory
requirements.

Other selection criteria will include the following:

o The applicant may not be delinquent on property taxes or on any debt owed to the City of Miami
Gardens and Miami—DadeCounty.

Sponsor Selection Criteria: City of Miami Gardens Community Development Department will administer
this program.

Additional Information: The Mortgagor must occupy the property as their primary residence.

C. Strategy Name: MINOR REPAIRPROGRAM Code 6
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The Minor Repair Program will provide home repair assistance to owner—occupied single-family
homes. limited to the exterior of the home and site, consistent with city codes.

The repairs may include but are not limited to:

Tree removal/Sodreplacement to mitigate damage to the structure or foundation

Painting

Exterior repairs

Demolition of accessory structures;

Roof repair/replacement

Correct exterior/sitecode violations in conjunction with repairs to the home.

Fiscal Years Covered: 2025—2026,2026—2027,2027—2028

Income Categories to be served: Extremely low, very low, low and moderate

Maximum award: S 15,000

Terms:

Repayment loan/deferredloan/grant: For total assistance amount of $7,500 or less, funds will be
provided as a grant. For total assistance amount in excess of $7,500, funds will be provided as a deferred
payment loan secured by a recorded subordinate mortgage and note.

interest Rate: 0 % rate

Years in loan term: 5 years

Forgiveness: The deferred payment loan is forgiven when the maturity date is reached.

Repayment: None required as long as loan is in good standing.

Default:
a.

b.

For the deferred payment loan, default ofthe loan occurs ifthe Mortgagor no longer resides in the
home as the principal residence, or if any part of the Property or any interest in it is sold,
transferred, gifted or otherwise conveyed, whether by voluntary act, involuntary, by operation of
law or otherwise, or if the Mortgagor is divested of title byjudicial sale, levy or other proceeding,
or if foreclosure action is instituted against the property, or if the Property is leased or rented, or
the failure ofthe Mortgagor to make required payments on a financial loan secured by a mortgage
debt. All repayments from this program shall be considered Program Income.
In the event of death of all eligible homeowner(s), the heirs to the property can assume the

10
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heirs qualify based on income and household size, remain owner occupants of the property and do
not sell or rent the property for the remaining term of the Mortgage and Note. An heir or
prospective purchaser who does not qualify based on the provisions ofthis strategy will be required
to repay the full loan amount as provided by the City of Miami Gardens.

Recipient Selection Criteria:
Applications will be processed on a first—qualified, first-served basis from all applicants meeting the
selection criteria, subject to funding availability and in such a manner as to comply with the statutory

requirements.

Other selection criteria will include the following:

o The applicant may not be delinquent on property taxes or on any debt owed to the City of Miami
Gardens or Miami-Dade County.

Sponsor Selection Criteria: City of Miami Gardens Community Development Department will administer
this program.

Additional Information: The homeowner must occupy the property as their primary residence.

D. Strategy Name: HOMEOWNERSHIP ASSISTANCEPROGRAM Code 2

The City will provide financial assistance that can be used toward principal reduction and/orto pay for
reasonable closing cost for eligible persons and households who are first time homebuyers, to purchase a
newly constructed or existing residential property. The strategy will be available to purchase a single—family
home, town home, twin home or condominium.

b.

C.

Fiscal Years Covered: 2025—2026, 2026—2027, 2027—2028

Income Categories to be served: Low and moderate

Maximum award: $30,000

Terms:
1. Repayment loan/deferredloan/grant: Funds will be awarded as a deferred payment loan secured by a

recorded subordinate mortgage and note.

2. Interest Rate: 0%

3. Years in loan term: 5 years

4. Forgiveness: Loan forgiveness at 20 percent per year.

5. Repayment: None required as long as loan is in good standing.

ll
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residence, or if any part of the Property or any interest in it is sold, transferred, gifted or otherwise
conveyed, whether by voluntary act, involuntary, by operation of law or otherwise, or if the
Mortgagor is divested of title by judicial sale, levy or other proceeding, or if foreclosure action is
instituted against the property, or if the Property is leased or rented, or the failure of the Mortgagor
to make required payments on a financial loan secured by a mortgage debt. In the event of death of
all eligible homeowner(s), the heirs to the property can assume the obligation based on the original
terms and conditions provided to the homeowner as long as the heirs qualify based on the original
terms and conditions provided to the homeowner as long as the heirs qualify based on age, income
and household size, remain owner occupants ofthe property and do not sell or rent the property for
the remaining term of the mortgage and note. An heir or prospective purchaser who does not qualify
based on the provisions of this strategy will be required to repay the balance of the outstanding loan
amount provided by the City of Miami Gardens.

Recipient Selection Criteria: Applications will be processed from an established waiting list on a first-
qualified, first-served basis from applicants meeting the selection criteria, subject to funding availability
and in such a manner as to comply with the statutory requirements.
Other selection criteria will include the following:

The property must be located in the corporate city limits of the City of Miami Gardens.

The purchase price of the home may not exceed the maximum sales price allowed under the SHIP
Program.

The property must meet safe and sanitary standard conditions at closing or funds must be held in
escrow to bring it to safe and sanitary standards after the closing.

The applicant may not be delinquent on any debt owed to the City of Miami Gardens or Miami-Dade
County.

Manufactured or Mobile homes are not eligible for funding under this strategy.

Applicants must successfully complete a City approved Homebuyer Counseling course.

Sponsor Selection Criteria: The City of Miami Gardens Community Development Department will
administer this program.

Additional Information: N/A

E. Strategy Name: DISASTERAssistance Code 5, 16

Summary: This strategy will provide assistance for minor repairs, substantial rehabilitation, or
reconstruction of eligible housing and rental, mortgage and utility assistance payments in the
aftermath or as a result_of a disaster, declared by Executive Order of the President of the
United States or the Governor of Florida.

12
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b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028

c. Income Categories to be served: Extremely low, very low, low and moderate

d. Maximum award: L $35,000 for Rehabilitation Assistance to owner occupied housing
2. $15,000 for rental, mortgage and utility payment assistance.

e. Terms:
1. Repayment loan/deferredloan/grant:

a. Rehabilitation assistance to owner occupied housing — Assistance will be awarded as a deferred
payment loan secured by a recorded subordinate mortgage and note.

b. Rental, mortgage and utility payment assistance — Assistance will be awarded as a grant.

2. Interest Rate:
a. Rehabilitation assistance to owner occupied housing — 0% interest
b. Rental, mortgage and utility assistance — N/A

3. Years in loan term:
a. Rehabilitation assistance to owner occupied housing — 5 years
b. Rental, mortgage and utility payment assistance — N/A

4. Forgiveness:
a. Rehabilitation assistance to owner occupied housing - The deferred payment loan is forgiven

when the maturity date is reached.
b. Rental, mortgage and utility payment assistance — N/A

5. Repayment:
a. Rehabilitation assistance to owner occupied housing — None required as long as loan is in good

standing.
b. Rental, mortgage and utility payment assistance — N/A.

6. Default: Default of the loan occurs if the Mortgagor no longer resides in the home as the principal
residence, or if any part of the Property or any interest in it is sold, transferred, gifted or otherwise
conveyed, whether by voluntary act, involuntary, by operation of law or otherwise, or if the
Mortgagor is divested of title by judicial sale, levy or other proceeding, or if foreclosure action is
instituted against the property, or if the Property is leased or rented, or the failure ofthe Mortgagor
to make required payments on a financial loan secured by a mortgage debt. All repayments from this
program shall be considered Program Income. in the event of death of all eligible homeowner(s), the
heirs to the property can assume the obligation based on the original terms and conditions provided
to the homeowner as long as the heirs qualify based on income and household size, remain owner
occupants of the property and do not sell or rent the property for the remaining term ofthe
Mortgage and Note. An heir or prospective purchaser who does not qualify based on the provisions
of this strategy will be required to repay the full loan amount as provided by the City of Miami
Gardens.

0

l3
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Recipient Selection Criteria: Applications will be processed on a first—qualified,first-served basis from all
applicants meeting the selection criteria, subject to funding availability and in such a manner as to comply
with the statutory requirements. Other selection criteria will include the following:

o The property shall consist of an owner—occupied residential unit.

0 The property must be located in the corporate city limits of the City of Miami Gardens.

0 The market value ofthe home, as indicated by the Miami—DadeProperty Appraiser, may not exceed
the maximum sales price allowed under the SHIP Program.

0 The property must have condition that proves to be of a hazardous nature or potentially dangerous
condition and that requires needed repairs such as roofing, electrical and plumbing to meet the
decent, safe and sanitary standard.

0 The applicant may not be delinquent on property taxes or on any debt owed to the City of Miami
Gardens or Miami-Dade County.

b. Rental, mortgage and utility payment assistance — N/A
Sponsor Selection Criteria: N/A
a. Rehabilitation assistance to owner occupied housing — N/A
b. Rental, mortgage and utility payment assistance -The City of Miami Gardens intends to administer this
program through a sponsor or sub—recipient agency or agencies. lfthe City has an existing contract with a
service provider at the time of the emergency declaration, the city may provide disaster assistance under
the current contract. If there is not existing contract for service, the City will request a proposal(s) from
local service providers that have experience and capacity in carrying out similar services programs or
serVIces.

Additional Information: N/A

E. Replacement Housing Code 4

a. Summary: This strategy will provide replacement housing for homes for which rehabilitation is
estimated above the maximum award of $70,000 under the rehabilitation strategy. The dwelling
must be a single—familyhome in conformance with land use and zoning restrictions and located
within the city limits of Miami Gardens. Mobile homes and manufactured homes will not be
eligible for assistance unless the land where the home is located is owned by the applicant and
the owner agrees that the mobile/manufacturedhome willbe removed from the site.

b. Fiscal Years Covered: 2025-2026, 2026—2027,2027—2028

c. Income Categories to be served: Very low and low—incomeeligible homeowners.

d. Maximum award: $400,000.

e. Terms, Recapture, and Default:

14
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Repayment Loan/Deferredloan/grant: Deferred loan secured with a mortgage and note..
Interest rate: 0%
Years in loan term: 20 years
Forgiveness: Loan will be forgiven at a pro—rated amount of 25% every 5 years on the 5‘“,10‘“,15thand
20‘hanniversary of the date of the note and mortgage.
Default: Ifthe home is sold, title is transferred, or the home ceases to be the primary residence of the
applicant, the amount of assistance must be repaid. In the event ofthe death of the homeowner(s), an
income-eligible heir may occupy the home and assume the mortgage by means of a mortgage
modification. Ifthere is not an income-eligible heir, the mortgage will be due and payable. This mortgage
may be paid at any time without penalty. This strategy may be combined with other state, federal, or local
programs.

f. Recipient Selection Criteria: SHIP funds will be awarded on a first qualified, first served basis.

g. Sponsor Selection Criteria: N/A

h. Other Requirements:
Existing mortgage holder must be willing to subordinate to the existing lien.
The loan to value ratio of the homeowner’s first mortgage and any secondary and tertiary mortgages may
not exceed 100% of the properties appraised value. Should the City’s SHIP investment exceed 100% the
remaining award shallbe in the form of a grant. In no case, may the combined loan and grant exceed the
maximum award amount.
The homeowner agrees to permit the City to have the dilapidated structure demolished.
Ownership ofthe property must be fee simple estate at the time of loan closing with title in the name of
the applicant.
Existing lien holders must approve the demolition and reconstruction of the property.
Property taxes must be current. Applications shall not be approved forfunding if there are delinquent
property taxes outstanding.
Property owner must be current on mortgage payments, if applicable.
Fire and Extended Coverage Insurance will be required, and the structure shall be insured to value. The
requirement for fire and extended coverage insurance shall be included in the loan document.
The initial annual insurance premium will be an eligible loan closing expense.
Flood insurance will be required in special flood hazard areas and the initial annual insurance premium
will be an eligible loan closing expense.
Homeowners assisted under this strategy will be required to obtain temporary housing on their own
during the demolition and construction period.
The City of Miami Gardens will not subordinate to a lower position.
To be considered infeasible for rehabilitation, the estimated cost of rehabilitation of the unit, as
determined by a rehab program inspector, exceeds 75 percent of the cost of a comparably sized
replacement home. The Replacement Housing Program willallow a special circumstance for major
repair/rehab of a dwelling up to S400,000when the cost to replace the home with new construction at a
comparable size to match the aesthetic of the neighborhood would far exceed the cost of a rehab as
determined by a rehab program inspector
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SHIP LHAP Template 2016-001
(eff. Date 7/1/2021”

Florlgl-lousing
F. New Construction for Ownership Code 10

a. Summary: The program is open to for—profitand nonprofit organizations which meet the stated
objectives in the request for proposals for this activity and that are interested in developing
homeownership units in need of a subsidy for infill projects that may otherwise not be economically
feasible. The program is for the construction of affordable housing on buildable parcels under site
control of the sponsor or select city-owned parcels. The program provides gap and/orconstruction
financing in the form of a grant on projects that meet the program criteria.

WPWF’

b. Fiscal Years Covered: FY2025—2026,2026-2027, 2027—2028

c. Income Categories to be served: Very low, low, Moderate and Households with annual income up to
140% AMI

d. Maximum award: $270,000
e. Terms, Recapture, and Default (Developer):
Repayment Loan/Deferredloan/grant: Direct loan for the construction financing minus actual gap. Gap
amount will be in the form of a deferred payment loan as secured by the Declaration of Covenants and
Restrictions which will be recorded on the property prior to the conveyance (purchase) by an eligible
buyer.
Interest rate: 0%
Years in loan term: 18 Months
Forgiveness: N/A.
Repayment: Loan will be immediately due if the Declaration of Covenants and Restrictions is not recorded
on the property prior to the conveyance (purchase) by an eligible buyer.
Default: Default shall occur in the event that the Developer fails to sell and execute a Declaration of
Covenants and Restrictions prior to the disposition of the said property to an income eligible buyer within
the loan term.

Terms, Recapture, and Default (Homebuyer):

P‘V‘PWNI“

Repayment loan/deferredloan/grant: Deferred payment loan.
Interest Rate: 0%
Years in loan term: 5 years
Forgiveness: Forgiveness will be at the end ofthe loan term.
Repayment: None clue as long as the loan is in good standing.
Default: Default shall occur upon one of the following:

a. Homebuyer sells, transfers (including gifting), or disposes of the property by any means including
bankruptcy, or deed in lieu of foreclosure;

b. Homebuyer no longer occupies the unit as their principal residence; in the case of the demise of
the applicant or the deployment of an active military and their immediate household, a relative
may be able to assume said Affordability Covenant upon verification of income eligibility and
assumption of Deed.

Recipient Selection Criteria: Applicants assisted on a first qualified, first served basis pending funding availability.
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SHIP LHAP Template 2016-001
[eff. Date 7/1/2021”

Floridgl-
lowsingSponsor Selection Criteria: Eligible developers can be any developer creating affordable housing for ownership

within the city in response to an advertised Request for Proposals.

Other Requirements: N/A

G. Strategy Name: RENTALASSISTANCEPROGRAM Code 23

0 Summary: The Rental Assistance Program is created to provide financial assistance for households
to obtain or remain in quality, safe, decent and affordable rental housing. The Program will assist
individuals or families to reduce the time in which they are experiencing homelessness and sustain
housing with:

0 security and utility deposit assistance,

0 eviction prevention not to exceed 6 months, and

0 rapid rehousing for homeless who require utility deposit, security deposits and/or temporary
rental assistance not to exceed 12 months.

0 Rental Assistance Program to be administered by the City of Miami Gardens Community
Services Department.

b. Fiscal Years Covered: 2025—2026,2026—2027,2027-2028

c. Income Categories to be served: Extremely low, very low, low and moderate

d. Maximum award: $5,000

e. Terms:
1. Repayment loan/deferredloan/grant: Funds will be awarded as a grant

2. Interest Rate: N/A

3. Years in loan term: N/A

4. Forgiveness: N/A

5. Repayment: N/A

6. Default: N/A

f. Recipient Selection Criteria: Applicants will be referred for assistance by the Homeless Trust’s
Coordinated Outreach, Assessment and Placement (COAP)Program and be assisted on a first-
qualified, first—servedbasis.
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SHIP LHAP Template 2016-001
[eff. Date 7/1/2021”

Florida-loosing

g. Sponsor/Sub-recipient Selection Criteria: N/A

h. Additional Information:

0 The lease must be at least twelve months.
0 Assistance will be provided directly to the utility or landlord, not the assisted household.
0 Recipients of assistance must go through an assessment to determine likelihood of housing

sustainability and stabilization once the assistance period runs out. Such assessment process shall be
governed by the Homeless Trust’s Rapid Re—HousingStandards of Care, policies and procedures.

0 Recipients of other ongoing rental assistance (such as Section 8) are not eligible to receive assistance
under this Strategy.

0 Assistance will be limited to a one time grant not to exceed $5,000 per household.

H. Strategy Name RENTALNEW CONSTRUCTIONAND REHABILITATION Code 14, 21

a. Summary: Funding is provided for the new construction or for acquisition and rehabilitation, if
necessary, of existing rental properties; acquisition and rehabilitation of residential structures
for rental properties; or for the acquisition and conversion of commercial or other property to
rental residential property. Funds can be provided to a for-profit or a non—profit developer for
the purpose of creating or preserving a long-term resource of rental housing opportunities for
lower income residents. Projects addressing special needs housing and housing for the elderly
will be given preference under this strategy.

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027—2028

c. Income Categories to be served: Extremely low, very low, low and moderate

d. Maximum award: $50,000 per unit

e. Terms:
1. Repayment loan/deferredloan/grant: Funds will be awarded as a loan secured by a recorded

subordinate mortgage and note.

2. Interest Rate: 0%

3. Years in loan term: 15 years

4. Forgiveness: Forgiven at the end of the term.

5. Repayment: None due as long as the loan is in good standing.
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SHIP LHAP Template 2016-001
[eff. Date 7/1/2021”

Horld?ousing
6. Default: Default occurs upon sale, transfer, refinancing, or discovery that the units are no longer

properly secured, maintained, or occupied in accordance with the funding documents. if the rental
development is sold before the completion of the affordability period, eligible non-profit housing
providers must have a right of first refusal to purchase the development at the current market value.

Recipient Selection Criteria: SHIP funding under this strategy will be awarded through a competitive
Request for Proposals (RFP) process. Through the City of Miami Gardens solicitation, proposals will be
received from for-profit and not—forprofit housing developers for the construction or rehabilitation of
new affordable housing units targeted for very low and low income families and individuals.
The criterion to select eligible developers includes, but is not limited to the following:

0 Ability to proceed and complete the development by the expenditure and close—outdeadline
requirements established by the SHIP Program;

o Financial capacity and strength of the developer;

0 Demonstrated experience in development of multifamily rental housing;

0 Ifa non—profit organization, developer must be incorporated as a non—profitand have 501(c)3 status
from the Internal Revenue Service for at least one year before application submission

0 Tenant selection capacity and experience;

0 Developer must have the ability to leverage other financing resources to complete the project;

0 Developer must have site control and required zoning to receive funding under this program;

Sponsor Selection Criteria: The City of Miami Gardens intends to administer this program through a
competitive Request for Proposal (RFP)process

Additional Information: N/A

LHAPIncentive Strategies

in addition to the required Incentive Strategy A and Strategy B, include all adopted incentives with the
policies and procedures used for implementation as provided in Section 420.9076, F.S.:

A. Name of the Strategy: Expedited Permitting

Permits as defined in 5. 163.3177 (6) (f) (3) for affordable housing projects are expedited to a greater
degree than other projects.

Provide a description of the procedures used to implement this strategy:

The City of Miami Gardens has implemented a process that will eliminate any delay in the review
of Workforce housing development projects permit applications. These applications will be
prioritized from other types of project applications in order to ensure expediting the projects.
Workforce housing projects will also be subject to a review (and approval) by an independent
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SHIP LHAP Template 2016-001
[eff. Date 7/1/2021“

..nu.|_i..x‘o~uA4

Floridaousins
review committee comprised of industry experts.

B. Name of the Strategy: Ongoing Review Process

The establishment of a process by which local government considers, before adoption, policies,
procedures, ordinances, regulations, or plan provisions that increase the cost of Workforce housing.

Provide a description of the procedures used to implement this strategy:

The City of Miami Gardens has adopted policies which state that any regulation being proposed
that could potentially increase the estimated housing cost per unit, will be reviewed by the
Department of Planning and Zoning and the Department of Code Enforcement. These groups will
consider the effect of the proposed activity and its effects on the cost of Workforce housing prior
to their recommendation to the City Council. City Council will consider the financial impact before
making its decision on adopting the proposed regulation.

C. Other Incentive Strategies Adopted: N/A

IV. EXHIBITS:

A. Administrative Budget for each fiscal year covered in the Plan.

B. Timeline for Estimated Encumbrance and Expenditure.

C. Housing Delivery Goals Chart (HDGC)For Each Fiscal Year Covered in the plan.

D. Signed LHAPCertification.

E. Signed, dated, witnessed or attested adopting resolution.

F. Ordinance: (If changed from the original creating ordinance).

G. Interlocal Agreement.

H. Other Documents Incorporated by Reference.
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Exhibit A
Exhibit A (2025)

ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR

City of Miami Gardens

Fiscal Yea_r:2025-2026
Estimated S—RIP"Fundsfor Fiscal Year: 696,681.00
Salaries and Benefits _39,667.00
Office Supplies and Equipment 1,000.00
Travel Per diem Workshops, etc. 2,000.00
Advertising
Other*
Total 43,717.00
Admin %

____

10.00%:

Fiscal Year 2026—2027
OK

Estimated_SH|PFunds for Fiscal Year: 696,681.00
Salaries and Benefits 39,667.00
Office Supplies and Equipment 1,000.00
Travel Per___diemWorkshops, etc. 2,000.00
Advertising
Other*

800.00
250.00

Total 43,717.00
Admin %

,..-__.._.____.

FiscalYear 2027-2028
Estimated SHIP Funds for Fiscal Year:__
Salaries and Benefits

“10.00%

696,681.00
39,667.00

Office Supplies and Equipment
__

Travel Per diem Workshops, etc.
1,000.00
2,000.00

Advertising
Other*

800.00
250.00

Total
_

Admin %
43,717.00

10.00%

*All"other" items need to be detailed here and are subject to review and approval by
the SHIP review committee. Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document.
Details:



City ofMiami Gardens
(local government)
meet the following deadlines:

Timeline for SHIP Expenditures
Exhibit B

affirms that funds allocated for these fiscal years will

FiscalYear Encumbered Expended Closeout
Report

2025-2026 6/30/2027 6/30/2028 9/15/2028
2026-2027 6/30/2028 6/30/2029 9/15/2029
2027-2028 6/30/2029 6/30/2030 9/15/2030

FY2025—2028

if funds allocated for these fiscal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation should be notified according to the following dates:

FiscalYear Funds Not Closeout AR
Expended Not

Submitted
2025-2026 3/30/2028 6/15/2028
2026-2027 3/30/2029 6/15/2029
2027-2028 3/30/2030 6/15/2030

Requests for Expenditure Extensions (close-out year ONLY)must be emailed to
robert.dearduff@floridahousin&org and include:

1.

2.
3.
4.

A statement that ”(city/county) requests an extension to the expenditure deadline for fiscal
year
The amount of funds that is not expended.
The amount of funds that is not encumbered or has been recaptured.
A detailed plan/timeline of how/whenthe money will be expended.

Note: an extension to the expenditure deadline (June 30) does not relieve the requirement to submit
(September 15) the annual report online detailing all fundsthat have been expended.

Other Key Deadlines:

AHACreports are now due annually by December 31. Localgovernments receiving the minimum (or less)
allocation may choose not to report.

ACFR financial statements are due each June 30 for the report ending September 30 of the previous year.
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Local Government or Interlocal Entity:

Exhibit D
67—37.005(1),F.A.C.

2025

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

The City of Miami Gardens

Certi?es that:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

The availability of SHIP funds will be advertised pursuant to program requirements in 420.907-
420.9079, Florida Statutes.

All SHIP funds will be expended in a manner which will ensure that there will be no
discrimination on the basis of race, color, national origin, sex, handicap, familial status, or
religion.

A process to determine eligibility and for selection of recipients for funds has been
developed.

Recipients of funds will be required to contractually commit to program guidelines and loan
terms.

Florida Housing will be noti?ed promptly if the local government /interlocal entity will be
unable to comply with any provision of the local housing assistance plan (LHAP).

The LHAP provides a plan for the encumbrance of funds within twelve months of the end of the
State ?scal year in which they are received and a plan for the expenditure of SHIP funds
including allocation, program income and recaptured funds within 24 months following the end
of the State ?scal year in which they are received.

The LHAP conforms to the Local Government Comprehensive Plan, or that an amendment to the
Local Government Comprehensive Plan will be initiated at the next available opportunity to
insure conformance with the LHAP.

Amendments to the approved LHAP shall be provided to the Florida Housing for review and/or
approval within 21 days after adoption.

The trust fund exists with a quali?ed depository for all SHIP funds as well as program income or
recaptured funds.

Amounts on deposit in the local housing assistance trust fund shall be invested as permitted by
law.

The local housing assistance trust fund shall be separately stated as a special revenue fund in the
1



(12)

(13)

(14)

(15)

(16)

(17)

(18)

Exhibit D
67-37.005(1), F.A.C.

2025

local governments audited ?nancial statements (ACFR). An electronic copy of the ACFR or a
hyperlink shall be provided to Florida Housing by June 30 of the applicable year.

Evidence of compliance with the Florida Single Audit Act, as referenced in Section 215.97, F.8.
shall be provided to Florida Housing by June 30 0f the applicable year.

SHIP funds will not be pledged for debt service on bonds.

Developers receiving assistance from both SHIP and the Low-Income Housing Tax
Credit (LIHTC) Program shall comply with the income,affordability and other LIHTC
requirements, similarly, any units receiving assistance from other federal programs shall comply
with all Federal and SHIP program requirements.

Loans shall be provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to serve eligible persons.

Rental Units constructed or rehabilitated with SHIP funds shall be monitored for compliance
with tenant income requirements and affordability requirements or as required in Section
420.9075 (3)(e). To the extent another governmental entity provides periodic monitoring and
determination, a municipality, county or local housing ?nancing authority may rely on such
monitoring and determination of tenant eligibility.

The LHAP meets the requirements of Section 420.907—9079FS, and Rule Chapter 67-37 FAC.

The provisions of Chapter 83—220,Laws of Florida have not
Miami—DadeCounty).

ted (except for

3%" wrjhi" '

' ,.

Chief Elected Of?cial or designee

0mmcan,.Depuiqcny ManagerType Nameand Title

Qttest:



Docusign Envelope ID: EA2DB4FF-DF5B-4483—BD14—178DCA94F843

RESOLUTIONNO. 2025—095—2397

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, APPROVING THE 2025—2028
LOCAL HOUSING ASSISTANCE PLAN (LHAP); A COPY OF
WHICH IS ATTACHED HERETO AS EXHIBIT"A”; PROVIDING
FOR THE ADOPTION OF REPRESENTATIONS;PROVIDING
FOR AN EFFECTIVEDATE.

WHEREAS, the Local Housing Assistance Plan (LHAP) governs the use of StateHousing Initiative Partnership (SHIP) Program funds pursuant to 420.907 et seq., FloridaStatutes, as amended, which provides for the implementation of projects designed toaddress the affordable housing needs for extremely low—and very low—incomehouseholds, and

WHEREAS, currently, LHAPcovers the funding period from 2022 to 2025 and wasadopted by City Council on July 13, 2022, via Resolution No. 2022-095-3806, and

WHEREAS, City Staff recommends that the City Council approve the proposed2025-2028 Local Housing Assistance Plan (LHAP),

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCILOF THE CITYOF MIAMIGARDENS, FLORIDAAS FOLLOWS:

Section 1: ADOPTION OF REPRESENTATIONS: The foregoing Whereasparagraphs are hereby ratified and confirmed as being true, and the same are herebymade a specific part of this Resolution.

Section 2: AUTHORIZATION:The City Council of the City of Miami Gardenshereby approves the 2025-2028 Local Housing Assistance Plan (LHAP),a copy of whichis attached hereto as Exhibit “’A’.

Section 3: EFFECTIVEDATE: This Resolution shall take effect immediately uponits final passage.

PASSED AND ADOPTED BYTHE CITYCOUNCILOF THE CITY OF MIAMIGARDENSAT ITS REGULARMEETINGHELD ON JULY 23,2025.

CDocuSIg/r%::z4
651ACE248423470...

RODNEY HARRIS, MAYOR
ATTEST:

DocuSlgned by:

m
MARIO BATAILLE,CMC, CITYCLERK



Docusign Envelope ID: EA2DB4FF-DFSB-4483-BD14-178DCA94F843

PREPARED BY: SONJA KNIGHTONDICKENS, CITY ATTORNEY

SPONSORED BY: CAMERONBENSON, CITY MANAGER

Moved by: Councilman Leon
Seconded by: Vice Mayor Stephens

VOTE: 7-0

Mayor Harris Yes
Vice Mayor Stephens, III Yes
Councilwoman Baskin Yes
Councilman Leon Yes
Councilwoman Powell Yes
Councilwoman Wilson Yes
Councilwoman Julien Yes
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