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I. Program Details:

Lets)
Marne oi LocalGovernment city ol Miami Beach
Does this LHAPcontain an interlocal agreement" No
ll yes, name of other local governmentlsl

a. Purpose ot the program:
- To meet the housing needs at the very low, low and moderatenncome households,
- to expand piodu on of and preserve attordable housing; and
- Tu turther the housing element oi the local government comprehensive plan specitic to attordaole housing.

c. Fiscal years covered by the Pla 102572026, 102672027, 102772013

Governance: The 5le Program is established in accordance WithSection 420,9073071Florlda statutes and
Chapter 67737, Flurlda Adminlstrative Code Cltles and Cuunlies must be lrl (ompllanlze with (hEse applltablE
statutes, rules and any additional requirements as established through the legislative process

2. local Housing Partnership: The SHIP Program encourages building active partnerships between government,
lending institutions, builders and developers, not-lor-protit and community-based housing providers and
service organizations, providers ot prolessional services related to attordable housing, advocates ior low
income persons, real estate profeSSlonals,persons or entities that can provide housing or support services

and lead agencies olthe local continuumsot care.

r Leverag rig: the Plan is intended to increase the availability of altordable residential units by combining local
resources and cost saving measures into a local housing partnership and using public and private lunds to
reduce the cost ot housing SHlP tunds may be leveraged WI h or used to supplement other Florida Housing
Finance Corporation programs and to provide local match to obtain tederal housing grants or programs,

G. Public Inpu!‘ Public input was solicited through taceetoetace meetings vvith housing providers, social service

providers and local lenders and neighborhood associations Puolic input was solicited through the local
newspaper in the advertising otthe total Housing Assistance Plan and the Notice ot Fundlrlg Availability

Advertlslng and outreach: sHlP lunding availability shall be advertised in a newspaper ol general circulation
and periodicals serving ethnic and diverse neighborhoods, at least sodays befove the beginning of the
applica ion period, If no tunding is available due to a waiting list, no notice ottunding availability is required,

l. Waiting List/Friar e 'A waiting list willbe established when there are eligible applicants tor strategies that
no longer have tunding available, those households on the waiting list will be no ed ottheir status
Applicants WI”be maintained in an order that is consistent wnh the time completed applications were
submitted aswell asany established runding prioritiesas described in this plan

The following priorities tor funding (very low income, Special Needs, etc ) described/listedhere apply to all
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strategies unless atherwrse stated in an individual strategy in Semon ll
Verernw Special Needs
low-income Special Needs
Special Needs

l. nissrimina n. In accordance with the provisions of s 750 207750 37, it is unlawtul to discriminate on the
oasis of race, color, rellglun, sex, national orlglrl, age, handicap, or marital status in the award application
process lor elieiolehousmg.

Additionally, the city of mi Beach human Rights Ordinance, as co red in chapter 52 ot the city Code,
prohibits discrimination in employment, houslng, puolic accommodations, or public services, on the basis or
actual or perceived race, color, national urlgln, rellglorl, sex, intersexuality, sexual orientation, gender identity,
lamrlral and marital status, age, ancestry, height, welght, domestic partner status, labor organization
membership, lamilial situation, political alliliation, ordisab w,

K support Services and caunsellng: support services are available lrom various sources Avallahle support
services may include, but are not limited to. homeownership counseling (Pre and Post), credit Counsellrlg,
renant Counselmg, Foredusme Counseling and Transponaliun,

|.. Purchase Price limits: The sales price or value at new or existing eligible housing may not exceed 90% at the
average area purchase price in the statistical area in which the allgible huus'lng is located Such average area
purchase price may oethat calculated lor any 11-month period peeinning not earlier than the lounh calendar
year prior to the year ln whlch the award occurs The sales pllce 01 new and exlsurlg units, which can be
lower but may not exceed 90% orthe average area purchase price established by the u 5. Treasury
Department or as descrlbed above,

rhe methodology used is
u s heasurv Department x
LDCaIHFA Numbers

,3

Income lelts, Rent Limitsand A?ardabllllv:The Income and hem Limits used in the SHIP Program are
updated annually by the Department orHousing and Urban Development and posted at
wwwllo dahou rig rg

"Afjardub/e” means that monthly rents or mortgage payments Int/“ding taxes and rnsurance do not exceed
30 percent ofthat amount whrch represents the percentage of the medran annual gross income/orthe
households as lndlcared in Sections 420 9071, as, howeyer, rt rs not the rntent tu lrmit on rndiyiduol

household's oai ty to devote more than 30% aim income fur housing, and houxmg [or whrch a household
devotes more than 317%ofrts rncome shall he deemed/affordableIfthe first institutional mortgage lender rs
satis?ed that the household can a/iordmortgage payments or excess nf the 30% benchmark and m the case
aflentu/ housing does not exceed those rental lrrrrrts adjusted [or oedraorrr size.

N Wellare Transition Program: should an eligible sponsor he used, a qualification system and selection criteria
tor applications fur Awards to eligiole sponsors shall he developed, which includes a description that
demonstrates how eligible sponsors that employ personnel lrom the Welfare Transition Program Willbe given
preference in the selection process
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0. Monitoring and First night pl Refusal: in the case at rental housing, the stat! and any entity that has

administrative authority tpr implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the exlem another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing ?nancing authority may rely
on such monitoring and determination ottenant eligibility However, any loan or grant in the original amaunt
ol $10,000 or less shall not be subiectto these annual monitoring and determination oi tenant eligibility
requirements ienant eligibility will be monitored annuallylar rip lessthan 15 yearsartheterm aiassistance
whichever is longer unless as specihed above. Eligiblesponsors that after rental housing ior sale beiore 3n
years or that have remaining mortgages iunded under this program must give a lirst right at relusal to eligible
nonpro?t organizations for purchase at the current market value for continued occupancy by eligible persons.

Administrative Budget: A linecitern budget is attached as ExhibitA The cItV/Cnurlw?nds that the moneys
deposited in the local housing assistance trust fund are necessary to administer and implementthe local
housing assistance plan.

Section 4111,9075 Florida Statute and Chapter 67:37, ”Brim! Administrative [M5, states: "A munry a! all

eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing

body finds, by resolution, that 5 percent orthe local housing drstrroution plus 5 percent ofprogmm income is

insufficientto adeauately pay the necessary casts a] administering the local housing assistance plan. ~

Section 410.9075 Florida Statute and chapter 57%], Florida Administrative Code, further states: ”The cast
ofadministering the program may not exceed 10 percent 0fthe local housing distribution plus 5 percent of
program income deposited into the rrustfund, except that small counties, as definedin s, mums), and
eligible municipalities receiving a local housing distribution uf up to $350,000 may use up to 10 percent uf
program income for administrative casts.” The applicable local ,urisdictionhas adapted the above findings in
the resolution attached as ExhibitE

a. programAdmmrstratro administration ot the local housing assistance plan Willhe periormed b
Em ty Duties Adm n. tee

Percentage
total Government income certilication af applicants, annual reporting, lrscal 10%

management, markellng and outreach
Third Party Entity/Sui} N/A
recipient

R. rirst e Homebuyer De? on: For any strategies designed iar lirst me hamebuyeis, the iallawmg
de?nltlnn willapply An individual who has had no ownership in a principal residence during the sci/earperiod
ending an the date ofpurchase Hithe property. Thlx includes a spouse iifmeets the above test, they are
considered first-limehomebuyersl A single parent who has only owned a home with a farmerspouse while
married An individual who is o displaced homemaker and has only owned with a spouse An individual who
has only owned a principal residence not permanently af?xed to a permanent foundationin accordance with
applicable regulations. An individual who has only owned a property that was not in compliance with state,
local or model DUI/ding codes and which cannot be brought into compliance for less than the cost of
constructing a permanent structure.

tr
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s Projen Delivery costs: in addition (0 the adminisrrariye sosrs lisred above, (he City Willcharge reasonable

proiect delivery costs to cover proiect estimates/constructlonestimates and proiect inspewons, which Willbe
oeriormedtry independentcontractorsloreonstruetion pru‘e(l§.The lee not exceed the lesserol 5% cf
the suw assisranee amount or $5,000 and Willhe lrlcllmed in the loan amounr, ewdenced by a promlssorv

note (”Note"), and seemed by a recorded Mortgage and Security Agreement l~Mortgage~i and Declaration oi
Restrictive Covenants.

T. Essenlizl Service Personnel De?n inn (ESP): ESP includes (eathers and educators, uthel School dlslnn,
commun?y college, and unlverSlty employees, pollce and iire personnel, nealth care personnel, and skilled
building trades personnel.

Educamrs and those employed in the education instimiioris; and
Artisis and those employed in artist organizations, and
Aceammodations and Eood Seryices linrluding arts, entertainment, and recreation); and
Retail Trade; and
PublicAdmlnlslra?on (including City of Miami Beach employees), and
Healthcare; and
skilled buildingirades, and
Eirst Responders

m?wwpwtvr

Describe efforts to incorporate Green anildlng and Energv Swing products and processe . neCIKVIS
committed to making the housing stock more energy ef?cient Thereiore, the city will require the use ofthe
iollowmg ieatures when economically feasible in meconstrucllun/rehab iiation of homes

1 law or NurVOC palm lor all interior walls (lowevoc means so grams pel liter or less rornet; 150
grams per liter or less lor non-flat paintl;

2, LowV'lowwalerflxmres in parhroomsr WaverSense Ialaeledproducrsarrhe rollowmg speeiiicarions.
Tullels 1 2: gallons/?ush or less,
urinals 0.5gallons?lush,
Lavatory Faucets 1 s gallons/minute or less at 50 psi ?ow rate,
snowerneads: 2.0 gallons/minute or less at an pSl ilow rate;

3. Energy Stareeniried refrigeraxol’,
4 Energy Star certified dishwasher,
5, Energy Star certified ventilation lan in all bathruums',
a. warerhearer minimum elrieiencyspecifications:

a Residential Electric
s Uptu 55gallons:0.9s Erorosz UEF,ur
- More man55 gallon Energy Star certilied, or
- Tankless : 0.97 EF and Man GPM olz 2 s over a 77~ rise orots7 UEF and GPM ole

2 9 over a arerise,

a Residential Gas (storage ortanlrless/instantaneonslEnergy Stareeniried,
- commercial Gas Water nearer:Energy srarcern?ed;

7 Energy Starcerriried ceiling tans wrtn lightinglixtures in bedrooms:
nlnglinsunllnrcammerc .

o Air-Saline Hear PumDSr Energy srarcertilied:
s2 7 a HSPFZ/215 2 SEERZ/211 7 EERZ«or split systems
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- 2 7.2 HsPFz 2152 5mm! 210.5 EERZ (or single package equipment
including gas/electric package units
o central Alr Conditioners - Energy Star certiried.
- 215.2 SEERZ/212.0 EERZfor split systems
- 215.2 SEERZ/2115 Film (or single package equipment including gas/electric package units,

NOTE. Window air conditioners and portable air conditioners are not allowed. Package Terminal
Air Cundlliunevs iPTACsl/ Package Terminal heat
Pumps iPThPslare allowed in studio and one-bedroom units

a Enicient lighting on both the interior and exterior oi homes; and
10. Caulk, weathercstrlp, or otherwise seal all holes, gaps, cracks, penetrations and electrical

receptacles in hulldlrlgenvelope; and
n insulate heating and cooling system ducts and seal airtight in accordance with ms 29 oi the

Florida Building Codeinergy Conservation

v. Describe effarls |a meet the 2% Special Needs set-asid :

The city Will prioritize the rollowmg strategies ror Speclal Needs categ
- Purchase Assistance vvithRehahllltaKlon

, Ownercoccupled Rehabilitation
, Foreclosure Prevention
- RentaIAssistanceltenant)

The city will add Special Needs qualirication questions to its program eligip y application and u e the Clty's
various communications resources (including its website and social media platiormsl to advise the community
of this vesouvces,

In addition, the Dulce cl Housing and communitv services (City department responsible for SW? Program
admin trationl operates the Family Pathways Program and the Parenting Program. These programs are
comprehensive family support programs that assist Iow~lncomelamilies vvith various needs, including housing
and load, The programs partner wrth more than so cammuml’vcbasedhuman services and SUDPOHagencies

and oirer an increased opportunity ror ldEnll?catlon and rererral oieligiple households

The city also serves as a department oi children and Families ACCESS Center and Will provide reierral
lnfolmalian to houszholds Fete g SSl/SSDland alher bene?ts, Sta? collaborates the V’sADA
Coordlrlamrm promote services to vulnerable populations Additionally, stair works With Miami Beach Police
Department when encountering victims oidomestic violence seeking services

nescrlbe efforts to reduce homelessness:

The city oi Miami Beach, through its office ol Housing and Community Services, plays an active role in
addressing homelessness pyiunding and operating two key walk~incenters one under the homeless
Outreach Services Divisionand the otherthrough the Community Services Division These divisions work
collaboratively to provide a range of essential se s aimed at troth individuals and tam s experiencing

homelessness, as well as those at riskoi homelessness, depending on lunding availability.
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The Homeless outreach services Division locuses on comprehensive outreach, assessment, and direct service

provision Their ellorts include tamily reuni?cation, identi?cation replacement, treatment services, mental
health referrals, employment a ance, and care toor n, all designed to help individuals regain

stapility and selr-sulriciency Thls division is particularly dedicated to connecting individuals ehperlenclng
homelessness to the resources they need lor longrtevm recovery

Yhe CommunilvServices 0iVision, meanwhile, extends support and rererrals to those at risk orbecoming
homeless, working proactively to prevent homelessness whenever possilrle

in addition to these citycupavaled services, Miami Beach is a vital partner within the MiamirDade county
Homeless continuum orCare, oollalaoratingclosely with the Miami-Dade county Homeless Trust and a
network ornonproilt and (althrbased organizations that provide specialized services tor the homeless
population, these partnerships strengthen the City's ability to uffer comprehensive support and services

acrossa range of needs

The Mlaml Beach Pulica Deparlmaril and (hE Parks and REcreallun DEpanmem are acllvely anOIVEd lrl

outreach ellorts, engaging vviththe homeless population to raise awareness atrout available social services

rogether, these departments, along Withthe Of?ce orhousing and CommunlwServices, conduct streetrlevel
outreach at targeted locations where homeless individuals tend to congregate, ensuring that people in need
are connected to the appropriate resources and services

section II. LHAP Strategies
A. Purchase Assistance with Rehabi ation Code 1

a Summarv‘Down payment, closing cost and rehab on assistance for the purchase at new or
e ' ing housing unit, and the rehatr tation orthose properties, lurfirslrtlme hometruyers.
Rehabll tation assistance ol $5,000 may include perrorming minor needed repairs or upgrades
to existing appliances or ?xtures, as determined by the city pursuant to an inspection report or
by a visual inspection. Minimal rehahi ation orthe unit is coordinated after the closing, hased
on the needs identilied by the homeowner or based on the property inspection report All
repairs wlll he completed vvithin11 months olthe applicant closing on the home purchase The
SNIP Program can he combined wrth the city's HOME investment Parlnershlp Program (HOME)
lunds lor households earning up to 30% Aivll, contingent upon lunding availability.

b FlscalYears covered. 202572025, 201572027, 202771023

c income categories to he served- Extremely Law, Very low, low and moderate

d, Maximum award 1. ssoimo (Modsralerlnmme)
z. $100,0001Lowand Very tow-lncomel
3 $150,000 (Extremely Lowdncomel

3 Terms:
1 Repayment loan/deferredloan/giant Funds win be awarded as a deferred payment loan, evidenced

trya Note, and secured trya suhordinate iunlessthe city is the sole lender) Mortgage and a
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Declaration of Restrictive covenants, delineating the recapture period and terms.

2 interest Rate 0%
3, Vears in loan term: riiteen (15)Vear§
4, Forgiveness the loan willhe lorgiven atthe end oithe (erm,

s Repayment Ownerwill be permitted to reiinance a senior mortgage to improvethe payment terms,
outthe a yto receive add nal cash No repayment is required as long as the loan is in good

standing.
6. Derau ,duringthe Arrordability Period, the Premises are leased, rented, sold, conveyed,

translerred or relinanced (otherthan in the manner), the Owner shall repay to the city the lull
Principal amount at the time oiany such lease, rental, sale, conveyance, transier, or relinance oi the
Premises and 3% ol interest rate from the time the loan entered into default

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
holder, the City will make an eflort to recapture iunds through the legal process it it is determined that
adequate iunds may be available toiustiiy nursing a repayment

II (he ownel sells or tlanslels the property duling the Alfordability Pellnd, the City shall be given the
first right to purchase the property based upon the current rair market value, (the "Right or rirst
neiusal”), ior continued occupancy by eligible persons.

The Principal Amour“ shall be payable at the time and ln the manner stipulated in subsection to)
above; and, with the exception otthe exlsling hrst mortgage or other senior mortgages granted on
the date oithe delivery orthe deed to Owner in connection with the purchase oi the Premises
(”senlor morteagels)“l, this Mortgage shall remain a lien superior in dignity to all other liens, titles,
claims, mortgages, and/or other encumbrances, until paid

In the event that title to the Premises is transierred by the death oithe Owner to a surviving heir, or
any other heir so designated by the Owner [a single heir or multiple heirs, collectively, shall be
reierred to herein as an ”hell”], and said heiroccupies the Premises as a principal residence, wrthin six

(6) months lrom the date oithe Owner's death, and meets the SHlP Program eligibility requirements,
as determined by the city Manager, in the city Manager's sole discretion, the transfer orthe Premises
to the heir, as ownerunder this Declaration, wrllbe approved by the City Manager However, should
said heir fail to occupy the Premises as a pr pal residence, within six l6) months irom the date of
the Owner s death, and continue said occupancy thereaiter, and rail to meet the 5»th Program
dualihcations, the Principal Amour“ shall become due and ovvtng to the City, including any protit due
the city pursuant to the Proiit hecapture Provision in order to rurther ensure the eniorcement oi
this subsection zlc), any and all orOwner’s successors, heirs and/or assigns must obtain the prior
written consent oi the City Manager prior to the sale, conveyance or transler oi the Premlsess

t Recipient/Tenant Selection Criteria: Applicants Willbe selected from a waiting list on a iirstpualiried,
iirst~served basis. Speclal Needs households as deiined in 420.0004 (13), F s, will be given priority until
the City iumlls the minimum SHIPProgram requirements ior assistance to this target population

g. Sponsor Selection Criteria: N/A
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h, Additional lnlorrnatio . obile homes and trailers are not ellglble lor this strategy. Assisted propenies
must be located Withinthe city of Miami Beach corporate limits The city oi Miami Beach must he in ?rst or
semnd n posit n.

a Owner Occupied Rehabilitation Code 3

a, Summary‘ Rehahi ation/Repair of glarlamilv tincluding condominiums), cwnevroccupied housing may
hE asslsmd. “Rehabilitaliun” will hE dEfll’lEdas rEpalTS Dr lmPfDVEmEHISthat are needed for Safe or

sanitary haoitation, correction orsubstantial code violations, structural or systems laults, or the creation ol
additional living space Repairs related to aesthe ,

orcosmetic improvements may be included in the
scope of work it runds are availaple arter completing all required repairs.

Homeowners insurance is required once the project is approved, and a vendor is selected from a pool oi
city-approved SNIP contractors The city can make an exception tor elderly and extremely-Iow-lncome
households,

The city Willestablish a pool ol approved SHlP contractors and WI”seek quotes irom at least three
contractors, as available, lrom the list heiore Tundinga Dialect it less than three oidsare received,the city

may deride hased on the lowest responsible hid received.

ristal years Covered: 201571026,20164021202771028

Income categories m be served. Very low, low and moderate

Maximum award $70,000

Terms:
1, Repayment loan/delerredloan/grant. Funds Willhe awarded as a delerred payment loan, evidenced

by a Note, and secured by a subordinate (unless the city is the sole lender) Mortgage and a
Declaration oi Restrictive Covenants, delineating the recapture period and terms.
Interest Rate: 0%
Vears in loan (evm‘ Fifteen 115) years
Forgiveness The loan will be lorgiven at the end oi the term.
Repaymen . wner wlllbe permitted to refinance a senior mortgage to improve the payment terms,
without the aoility to receive add ional cash No repayment is required as long as the loan is in good
standing.
Deiault. ll, during the Aiiordaoility Period, the Premises are leased, rented, sold, conveyed,
transterred or re?nanced lotherthan in the manner permi ed), the Owner shall repay to the city the
lull principal amount at the time oi any such lease, rental, sale, conveyance, transler, or relinance oi
the Premises

waN

in the event that a ioreclosure proceeding is commenced against the property by a senior mortgage
holder, the City Willmake an ettort to recapture tunds through the legal process it it is determined that
adequate iunds may he available to iustily pursing a repayment

10
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lltne owner sells ortranslers the property during the Alrordapility Perlnd, tlie CIKVsnall be given the
rust rignt to purcnasetne property based upon current fair market value (the "Right oi rirst Relusai")
fur continued occupancy by eligible persons

in the event that title to the property is transferred by the deatn orthe owner to a survivmg heir, and
said neir occupies the property as a principal r ence, iuitriin six 16)montns irom tne date ottlie
ownersdeath and meets the SHIP Fragrant eligibility requirements tne City Willapprove the transier.

l Recipient/Tenant selection criteria Applicants willbe selected irorn a waiting list on a llrslsquah?ed, first
served laasis. Special Needs tiousetiolds as de?ned in 410.UDOA(13),F 5., Will pe given priority funding until ttie
city Mflils tlie minimum sllw Program requirements ior assistance to (his target population

g Sponsor Selection CritEna. N/A

ii Additional lniormation. Mobile homes and trailers are not eligible ior this strategy Assisted properties
must pe located within tlie city of Miami aeaoli corporate limits. the city of Miami aeacli must be in first or
second lien position.

\ c. Foreclosurepreuerition \Code 7 \
a. Summary: Funds WIIIpe provided to assist dualiriedhomeowners With retaining tneir nameand
preventing loreclosure action oltneir ?rst mortgage Applicants must be delinquent at least two lull
monttily mortgage payments, in receipt of a letter irom the mortgage lender notifying ttie applicant of
delinquency and/or intent to ioreclose. Eligibleexpenses include delinquent mortgage payments (principal,
interest, taxes and insurance), special assessment iees lrom condominium and/or neighbornood
associations, late tees and otner customary tees associated witn delivery costs ( excluding prokerage reesl

u ?scal years Covered. 261571026, 202671027, 202772025

c Income Categories to be served‘ Very low, low and moderate

d Maximum award $15,000

e Terms:
1, Repayment loan/deterredloan/grant Repavment loan/delerredloan/grant Funds wrllbe awarded as

a defervzd payment loan, eyidenced by a Note, and secured pya supordinate (unless trie tlie
sole lender) Mortgage and a Declaration of Restrlcnve covenants, delineating the recapture period
and terms.
interest Rate: 0%
Vears in loan term: FlReEH115) Vears
Farglveness The loan Willbe iorgiven at tne end oitiie term.
Repayment None required it tne loan is in good standing
Deiault, Pursuant to the Declaration oriiestrittive covenants:

9199.91!»

ll, during the A?ordalailily Period, (he Premises are leased, rented, sold, conveyed, transierred or

11
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relinanced (other than in the manner permittedi, the ownershail repay to the City the luil principal
amount at the time of any such lease, rentai, saie, conveyance, transter, or refinance oi the Premises

In the event that a futeclosure proceeding is commenced against the property by a senior mortgage
holder, the city Wilimake an etlortto recapture tunds through the legal process if it is determined that
adeduate tunds may lseavaiiable toiustiiy pursing a repayment

ii the owner selis or translers the propeny during the Aliordatiiiity Period, the city shali be given the
filst right to purchase the propeny trased upon current fair market vaiue (the "Right of First Relusai")
(or continued occupancy by eligicie persons

in the event that title to the property is transferred laythe death orthe owner to a surviiiing heir, and
said heir occupies the property as a principai residence, Within SIX [5) months from the date oithe
ownersdeath and meets the SHIP Program eiigipility requirements, the City Wiliapprove the transier,

i Recipient/Tenant Seiectlan criteria Appilcams Wiiibe seiected from a waiting list on a iirst-quaiiried, lirst-
served basis Special Needs households wiil be given priority funding untii the City luifilis the minimum SHiP
Program requirements ior assistance to this target popuiation.

g Sponsor Seiection Critella‘ N/A

h. Additionai lniormatiun: Mobile homes and trailers are not eligilaie far this strategy Assisted properties
must be iocated within the city of Miami Beach corporate limits the city of Miami Beach must he in second iien
position.

i D Disaster Assistance iCode 5,16 i
a.

1. Nome Repair:

pi interim repairs to prevent further damage; tree and debris removal to make the housing unit hatritatrle
c) Payment of insurance deductihies for rehabiiitation of homes covered under homeowners' insurance

policies, and
di Other actiiiities as proposed try the Federal Government, counties and eligipie municipaiities and
approved by Florida Housing Finance corporation
2. Mortgage and Rent Assistance:
Three 13) months at rent and mortgage payments for househoids atiected by a disaster

Summary: Emergency Assistance to eligipie households after the occurrence ola disaster declared
by Executive order (President orthe united States or GDvemDr oithe State oi Fioridai in the event
af a disaster, the City will commit availaole unencumbered SHiP iurids, as well as other disaster
lundc that may become available through the Florida Housing Finance Corporation or any other
emergency iunding sources Disaster lunds may be used lor, out not limited to, the ioliowmg.

a) Purchase oi emergency suppiies, weatherprooiing a damaged home,

in FiscalYears Coveted‘ 201572026, 201572027, 202771023
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SHIP LHAP Template min—mil
Ierl.Dale r/I/zuzli

Income categories to be served- Very low, low and moderate

Maxlmum award Home Repair 540,000, Mortgage and Rem Assistance: $5,000

terms
Hume Reg
1, Repayment loan/deterredloan/grant. Funds Willbe awarded as a delerred payment loan, evidenced

by a Note, and secured by a suoordinate (unless the city is the sole lender) Mortgage and a
Declaration of Restrictive covenants, delineating the recapture period and terms.

2. Interest Enema

3. Veafs in loan term: fifteen 115) years

4. Forgiveness The loan Willpeiorgiven at the end oftheterm.

5. Repayment not required It the loan Is In good standing.

5. Defau '

If, during the Affordability Period, the Premises are sold conveyed, transferred (other than in the manner
permitted), the Owner shall repay to the city the tull Prinripal Amount at the time olany surnlease,
rental, sale, conveyance, transfer, or refinance of the Premises

In the event that a foreclosure proceeding is romrrienced against the property trya senior mortgage
holder, the city Willmake an effort to recapture funds through the legal process If it is determined that
adequate Iunds may he availatrle to ,ustify pursing a repayment.

lithe owner sells or transfers the property during the Affordability Period, the city shall be given the first
right to purchase the property pased upon the current fair market value ithe”Right of First Refusal") for
continued occupancy by eligible persons.

In the event that title to the property is transferred by the death of the owner to a surviinng heir, and said
heir occupies the property as a principal residence, within SIX (at months from the date of the owner’s
death and meets the SHIP Program elig y requirements, as determined by the City Manager, in his
reasonaple discretion, the city willapprove the transfer

ItenthoggageAs stance

Repayment loan/deterredloan/grant. Funds Willbe awarded as a grant, evidenced by an approved
application and proolol payment issued to the landlord, contingent upon their registration and approval
through the city's vendor registration system. The household cannot apply for more than once per
funding cycle and/or disaster period.

3 Interest Kale, 0%

4 Veafs In loan term N/A

13



smr mar Templlle lam-IND!
iert.naie 7/I/Zn1||

5 Forgiveness N/A

5 Repayment N/A

6 Defaulr N/A

1, Recipient/renant seiection criteria Apphcants wtilbe seiected from a waiting list on a lirstrquah?ed, ?rsts
served basis, Special Needs nausenoids wiii be given or wfunding untii tne city ruiniis tne minimum snip

Program requirements «or assuslance 10 this target popuianon.

g SponsorSeiection CmElia. N/A

h Additional Inlormation. Mobile homes and trailers are not eligibie ior this slrategv Assisted properties
must be incated wrtinn tne city of Miami Beacn corporate iirmts. The city of Miami Beacn must be in second lien
position.

\ E. Remaineveloyment \Code 14 \
a. summary:Funds thI be provided to ionpmnt and non-promdeveidpers to be used to ?nance tne
costs of acdu on and/orthe hard and soncosts 0! rena ating muitHaminbuiidings in ccmuntticn
withfundinglmm Fiorida Nouslng Fmance Curpuraliun orotneriederai funding aiiucatronsjne c'itv
currentiy owns and dperates several rentai deveiopments. Funds from [hls strategy may be utrirted for (he

acquisition and/or renab tation of muitHamilvbuiidings owned and operated by the my ?re city wiil
monitor tne rent iimits and tenant income its iartne durallnn of tbe a?ordabihty pe

b Fiscal Years CqurEd. 261571026, 202671027, 202772025

c Income Categovies to be sewed‘ Very iow, low and moderate

d Maximum award $40,000 per unit/$400,000 per pmperly

e Terms:
1, Repayment ioan/deierredloan/gram Fundswiii be awarded asa deferred payment ioan, evidenced

by a Note, and secured by a subordinate iuniessthe City is me soie lender) Mungage and a
Deciaratron oi Resmmve covenants, dehneamg (he recapture period and terms.

2 Inlerest Rare, 0%
a, years in loan term- rmny 130) years
4. Forgiveness The idan win be iorgrven attire end oi the term.
5, Repayment Not required runeloan is in good sranding
s. Deiau .
ll, during the A?ardabilily Period, (he Premises are said, conveyed, transierred (orner than in the manner
permitted), tne Owner snaii repay to the City tne iuii principai Amount at tne time clany sucnlease,
rentai, saie, conveyance, transfer, or re?nance of tire Premises

in Me event tnat a foreclosure proceeding is commenced against the property by a se r mortgage

14



SHIP um Template zinc—mil
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Flori?i-iousg
holder, the city WI”make an eiiort to recapture funds through the legal process ii it is determined that
adequate iunds may be available toiustiiy pursirig a repayment

lithe owner sells or transfers the property during the Aiiordability Perlod, the city shall be given the ?rst
right to purchase the property based upon the current fair market value lthe ”Right of First heiusal") for
continued occupancy by eligible persons.

i, Recipient/tenant Selection Crlterla All tenants of properties assisted With SHlP iunds must meet
the eligibility requirements as stipulated in the applicable FloridaStatutes, SHIP Rule, and this Plan on a first
qualiiied, iirst served basis. Rent limits must be consistent with those published by Florlda Housing Flnal’lce
Corporation, for the duration of the loan term,

e. SpDnsor/Subcreclpleri!Seleaion Criteri An eligible sponsor is an entity that applies ior an award
from the city through a local government so tation and s awarded SHlP iunds to construct atiordaoie housing
units Sponsors will be selected through a publicly advertised competitive application process. This process
involves a thirty 130) day public notiiication oi the availability oi iunding, a written application delineating
program requirement, a request ior proposal (RFP) and an open and objective evaluation process and a iormai
award through a written contract Sponsor selection outside oithe advertised competitive application may be
encumbered by the Ci when funding is being requested as a match ior Florida Housing rinance corporation or
rederal iunding cycles, Eligiblesponsors, will ai minimum, meet the iollowmg criteria

1 Ellglble sponsors will be a fuicpw?t organized and established undertne laws oithe State oi Florida or
non-proht community-based organization having obtained oiiicial designation as a 501 cm

2, Eligible sponsors will have an established record oi construction and/orrehabilitation oi aiicrdaple

housing,
3, Eligiblesponsors Willbe required to provide substantial evidence oi its abiliiyto construct or oihervvise

deliver a completed oroiect Within a reasonable timeirame
4, the "Ducpm?l or forcpmlit corporation must have financial accountability standards that permit the city

ol Miami Beach’s SHlP Program to account tor and audit SHl? iunds

h. Additional lniormation Mobile homes and trailers are not eligible for this strategy, Assisted
properties must be located within the City of Miami Beach corporate limits

With respect to acquisitions or rehabilitations lor City-owned aliordable housing iacilities, the City will
execute and record a Declaration oi Res ’ ’ e Covenants, re?ecting that the property has to remain ior
use as aiiordable housing during the Ahordability Period.

r. Remal Assistance (Tenant) lCode 13 l
Summary: this strategy provides assistance to eligible households al-Flskoi homelessness or in need oi
moving assistance The iunds will be released directly to the landlord upon their registration with the CID/s
vendor piatiorm and approval at program terms.

Eligible expenses may include'
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Honc?i-
iousinj1 Fils( montn's vent:

2 Semrity Depus'il', and/or
3 uotosixmonrn'soirentinarrears.

o ?scal years Covered. 202572025, 202672617, 202772023

c Income Categories to be sewed‘ Very iow, low and moderate

d Maximum award $15,000

e Terms -

1, Repayment man/deterredloan/gram Fundswi’li be awarded asa grant, ewdenced by an approved
application and prootot payment issued to the Iandiord, contingent upon tneir registratiun and
approval through the city's vendor registratron system.
interesrnate. 0%

years in loan term N/A
Forgiveness N/A
Repayment N/A
oerau /A

57’9”???“

f Recipient/tenant Seiection Criteria Aooiicantswiil be seiested noma waiting list on a fivstrquaii?ed, livstr
served basls. soecralNeeds nousenolds wriloe given ononty funding untri tne my vuifilisrnemlnimum 5MP
Program requirements (or assrsrancero this target poeuiation.

g Sponsor Seiection Cnteria N/A

n Additional lnlurmatiori: Mobile namesand trailers are not eligioie rortnis strategy Assisted properties
must be located willim the cm,of Miami aeacncorporate irmits me my of Miamr aeacnmust he in second lien
PDSIUDn.

G, Mannfmured Housing [Mobile Homes] code 125,29

a, Summary, The manufactured housing strategy may prawde mnds for,
1. Reioeatron assistance (or owners/tenantswnohave been eweted due to tiosure a! a

mohiie home park in accordance with 723.003, F 5. (code 28)
1 Lot rent assisrance ro owners 0! manufaaured housing/mobile namesnot to exceed six

manlhs1cud919|
a Rehabilitation/emergency repairs {code a)

h Fiscalyears covered- 2026-2027, 20272025, 20284029
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income Categories to tie seryed- Very iow, low and moderate

Maximum award $10,000 (relocation assistaneei
$5,000 (iot rental assistance)
$15,000 (rehab/emergency repairsi

Terms:
1, RepaymEm man/deterredioan/grant- For relocation assistance and lot rent assistance, the iunds are

awarded as a grant For rehab/emergency repairs the loan is secured by a note and mortgage/hen
2, interest Rale,0%
a, Vears in loan term- N/Afor reioration assistance and lot assistance, 10 years for rehab/emergency

repairs
4, FDrgiveness N/Aior relocation assistance and lot assistance, iorgiven at the end oi the term ior

rehab/emergency rep ,

5. Repayment N/Alorrelacationassistance and lot assistance. None required ior rehab/emergency
tepairsas iong as ioan is in good standing

a, Default: N/Afor reioration assistanre and iot assistance. Fur rehab/emergency repairs, the ioan tuiii
be determined In be in deiauit ii any oi the ioiioWing occurs during the Loan (erm, saie, transier, or
conveyance of property; ccnvelsion to a rental property; loss of homestead exemption status; or
faiiure to occupy the home as prlmary residenee. it any ofthese oecur, the uulslandlng tiaiance Wiiibe
due and payaiaie,
in cases where the duaiiiying homeownerisidieis) during the ioan term, the ioan may he assumed by
a 5MP eligible heir who Winoccupy the home as a primary rESIdence ii the iegai heir is not sHiP
eiigibie or chooses not to occupy the home, the outstanding baiance oi the iaan Winbe due and
payatiie
iithe home is ioreeiosed on by a superior mortgage hoider, the county Winmake an eitort to
recapture iunds through the Iegai process ii it is determined that adequate iunds mavbe available to
iushiy pursuing a repayment,

Recipient/Tenant Seiection Criteria Appiicants wlilbe assisted on a ?vstsqualified, filsisserved basis With
priorities detailed in Setliun ii being met ?rst

Sponsor Seiection (ritevia N/A

LHAP Incentive Strategies

In addition to the required incentive Strategy A and Strategy 3, include aii adopted incentiyes with the
policies and procedures used ior implementation as provided in section 410 9075, ES.

Name oi the Strategy: Expedited Permitting
Permits as de?ned in s,153.3177(EH??HoraNDrdabie housing
proiects are expedited to a greater degree than other oroierts

Provide a description olthe procedures used to impiement this strategv

a Name oi the Strategy; ongoing Review Process

17



IV.

amending Ils code lo allow lor an exception relate
housing so lha| u mirrors the node's existing provi ons tor elderly allordaole housing found VI Secuon
1A2-I1BJ li was also recommended that an “economic hardship“ allowance be included as one orme
variance cmena ior allordable housing development proleas which come belore me Board oi
Adlusimem

Huuslng Delivery Goals chart (Huscl For [aeh Fiscal Year Covere

SHIP um Template lam-IND!
lerr.Dale 7/I/Z?1||

magi-lowing
An ongoing process lor revrew of local pallcles, nrdmances, regulations and plan
provisions that increase the cost orhousing prior to their adcmlon

Prowde a description olthe procedures used to implement this strategy:

Mame oi the Strategy, Fee Waiver or Mod.
The modrnaatron orlmpaclrfee requirements,
methods orlee payment lor allordaole housing

nan
eluding reduction or waiver oi tees and alternaiive

Ordinance 2020—4361 was adapted on October 14,2021 id waive training and technology lees lor
Alldrdable Hausmg unite and Woman Housing units

Name oi Slralegy: nenally

The allowance oi increased density levels/llexlbilliy lor a?ordable housing 420 9075 4) c

Synopsls of Discussion/Background The 2003 AHAC recommended Iha| me any consider
to mlnlmum and average SIZE units ior eilomaole

The modl'lca‘lon relating to unii size was made Via Ordinance No. 2011-3744, which was adopted Oclobev
19, 2011

EXHIBITS:

Administrative Budget for earh ?scal year covered in the Plan

Trmelrne fur Estimated Encumtrrance and Expenditure

the plan

signed [HAP Certirraatron

signed, dated, witnessed, or attested adopting resolution

Ordinance amending the A?urdahle Huuslng Advrsory Committee
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ADMlleTRATlvE BUDGET FOR EACH FlscAL YEAR
Exhibit A

Exhibit A (2025]

(1in of Miami Beach

Fiscal Year: 20252025
Estimaled SHIP Funds lor Fiscal Year: $ 403,374.00
Salaries and Bene?ts $ 34,935.00
Of?ce Supplies and Equipmem $
Tiavel Per diern Workshops, etc. 3
Advertising 3 1,000.00
Olher‘ $ 4,402 00
Total $ 40,337.00
Admin % 10.00%

OK
Fiscal Year 20262027

Estimated SHIP Funds tor Fiscal Year: $ 403,374.00
Salaries and Bene?ts $ 34,935 00
Oilice Supplies and Equipment $
Travel Per dieni Workshops, etc, :5
Advertising 35 1,000.00
Olhei‘ $ 4,402.00
Total $ 40,337.00
Admin % 10 00%

OK

Fiscal Year 2027—2025
Estimated SHIP Funds ior Fiscal Year $ 403,374.00
Salaries and Bene?ts $ 34,935.00
Ol?ce Supplies and Equipment 3
Travel Per dlem Workshops, etc $
Advertising $ 1,000.00
Olher‘ $ 4,402.00
Total $ 40,337.00
Admin "/0 10.00%

OK
“All "olhei" items need to be detailed here and are subleclto review and approval by
the SHIP review commitlee Projecl Delivery Costs that are outside of adminislralive
costs are hot to be included here, but must be detailed in the LHAP rnain document,
Details



FY202572023

Exhibit ls
nmeline tor stllv Expenditures

The CiWoi Miami Beath a?irms that funds allocated (or these liscai years Will

meet the idlldwmg deadlines.

FiscalVeer :nmrnpered Expended cldsedut
Report

2025-2025 5/30/2027 6/30/2022 9/15/2023
20252027 6/30/2025 6/30/2029 9/15/2029
2027-2020 6/30/2029 5/30/2030 9/15/2030

IHunds allocated tor these ?scai years is not anticipated to meet expenditure deadlines, Florida Housing
Finance carporation shduld he notilied according to the loilowlng dates:

rlml Vur Funds Nat closeout AR
Exnended Mm

Suhmmed
2025-2025 3/30/2023 5/15/2020
2025-2027 3/30/2029 5/15/2029
2027-2022 3/30/2030 6/15/2030

Requests lpr Expenditure Extensions (close-om year ONLY)must be emailed to
vehemdeavdu??llavldahouslngpm 2nd Include:

1, A statement that ”/pity/pdunty; requests an extension tn the expenditure deadline ror lispal

year
2, The amount aHurlds that is not expended
a, rite amdunt affunds that is notenmmhered drhas peen retaptured
4. A detailed plan/timeline dl how/whenthe money win be expended.

Note: an extension In the expenditure deadline {/une 30) dues not relieve the requirement ta submit
(September 15/ the dnnuai report oniine demi/irig a/lfimdsthdr have lreen expended

other Key Deadlines:

AHACreportsare now due annually by December31 local governments recewing the minirnurn (drless)
aliocat'lun may chuuse not ta report,

ACFRlinancial statements are due each June 30 ldrthe repon ending September 30 ofthe previous year.
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Exhlhll D
o7.l7 llllslll, l AC.

2025

CERTIFICATION T0
FLORIDA HOUS F ANCE CORPORATI

Local Governmm! or lnterlacal Entlty' _,_‘
lCnyol‘l/llamllaeocn

W i A H,
l

Cem?cs lhal:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(B)

(9)

(ml

(lll

The avallabilltyof SHIP funds M11be adyemsed pursunnl lo pmgmm requlremcnls In 420 907.
420 9079.Flonda Smlulos

All SHIP fundswlll be expendtd In a manna whlch wlll ensure ml merewrll be no
drsmmlnnlian on menusnofmce. color, nnnnnnl nrlgrn, sex. handIup. famllial slams. or
relIqun

A process lo dclcrmlne ellgibillly nod for seleenon afrecmlenlsfor funds has been
developed

Reelplenls of fundswill be requlred |o contractually commlt lo pmgram gurdellnes and loan
lerms,

Flundn Honslng WIllbe notl?ed pmmplly \flhc local government lmlcrloca!enruy will be
unable lo comply wllh any provlslon ofthc local houslng asslslanae plan (LHAP).

The LHAP prev/Idesa plan for lhe encumbrance of funds wllhln lwelve monrlrsoflhe and null:
Stale ?scal year m whlch lney are recclved and a plan (or meexpend-lureof SHIP fundx
lncludlng allocauun, progrnm lncomc and mcaprured l'unds wlIhm2a monlhs rollewlng Ill: mud
nfrlle Slam ?scal year m whlch lney are recelved.

The LHAP conforms lo weLocal Governmem CommhenslvcPlan, or madnn amendmemm the
Local GovernmentComprehensne Plan Ml] be lnmaled ar lne nexl Mullah]: opponunlly la
msure conformancewnnmeLHAP.

Amendmenls lo the approved LHAP snnll be proyrded to meFlonda nousmglur renew andlnr
approval wilhln21 dnys uller adoplion

The trust fund ensls with z qunllllod deposnpry for all 5le funds as well as program Income or
recaplumd funds

Amounls on depnsn m Ihc local housu'lg assurance lrusl fund shall be mvcslcd as permuted hy
law

The local nounngnssrslanoe (ms! fund shall be separalely slated as a speeral rm cnuc Fund ln are
l



ml

(13)

114)

(l5)

(lo)

(17)

us)

Exhlbll D
6747 0mm, F A(

2023

local governmenls audued ?nanmal statemems (Acm An elcclronic cnpy ohhe ACFR or a
laypmlnk shall be pmynlpd m Flnnna Houslng by June 30 mm app able year

bvxdencea! wmpllance wlth (he Honda hlnglc Audll ACL «a relelvnued m mum. z I a v
shall be pmvidcd to FloridaHoualng by June 30 oflh: nypllcahl: year.

SHIP funds Wlllnot be pledged (er debl senlce an bands

Developen muelvmg Malnnpn from bulll SHIP and {he Lawlnmme unnnng Tax
Crcdlt (LIHTC) Program shall comply with anmcome. affordabillly and mm LIHTC
roqulremenls, slmilarly. any umts receivlng asslslanuc {10m other federal prognms shall comply
walkall Federal and SHIP program requirements

Loans shall be provided for periods nnl excccdlng lo yearn except fur deferred paymnnl
loans or luans map extend beyond 30 years wlnch conunuc w serve :llglble persuns

Rental Umls consmxcledm rehabllllawd wllh 5le fundsshall be moniwred for camplmnce
wuh wnamIncome rcqulremenls and affordablluy requiremenls or as requlrcd m Secllun
420 9075 one; To {ha extenl another governmental cnnly pmvldcs pcnodlc mommnng and
dummnanon, amunlclpaluy. county or local huusing ?nancmg aulhorily may rely on such
monltonng and dumlnanon nflmanl ehglblllty

The LHAP mam (ht: quuuements ufSecuon 420 90770079 FS, and Rule Clmpm 67-37 FAC

The pmvlslons nfCl-mplcr233-220,Law: a! Honda have nnl been lmplcmenlzd lamp: (or
MlamI-D ly)‘

cs5 Chlef Elect ?Of?ch or designs:

EncT Carpenm Cu Manager
Wlmcss Type Name and Tltlc

M! 2‘1,025— APPROVED AS TO
Dale

0R

Fw
gm%%4s ’EmLo-a (Seal)

FORM & LANGUAGE
& FOR EXECUTIONmom
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RESOLUTION NO. 2025455“

A RESOLUTION OF THE MAYOR AND clTV COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA.APPROVING AND ADOPTING THE cITY OF MIAMI
BEACH LOCAL HOUSING ASSISTANCE PLAN (LHAP) FOR THE STATE
HOUSING INITIATIVESPARTNERSHIP (SHIP) PROGRAM FOR FY 2025-2026,
mus-20:7 AND “27-2023, As REQUIRED BY THE STATE HOUSING
INITIA11vES PARTNERSHIP PROGRAM ACT, cODIFIED IN SECTIONS
“1907-4203079. FLORIDA STATUTES; AND AUTHORIZING THE CITV
MANAGER AND crrv CLERK TO EXECUTE ANY NECESSARY
CERTIFICATIONS; AND FURTHER AUTHORIZING THE ADMINISTRATION To
TRANSMIT THE LHAP To THE FLORIDA HOUSING FINANCE CORPORATION
(FHFc) FOR ITS REVIEW AND APPROVAL.

WHEREAS. the State Housing initiatives Pannarsnip Program (SHIP), administered
tnrougn Ihe Florida Housing Finance Corporation (FHFC). was eslabllshed in 1992 lay me
MIIiam E SedowSKIAnomaole Housing Acl.Chaprerezaaiv ulFlurida SeSSlDrISLaws. and

WHEREAS SHIP Program iunds are derived from documentary shamp levies on real
eslate Iransadlons, held in (he SHIP Program Trust Fund. and thereafter allocated ID local
governmean furthe development and maintenance 01 aflordatlle housing, and

\NHEREAS. SHIP Iunds are leveraged with Or used In Supplement ulhel {Undlng
SaulDeS Such as HOME Investment Partnership (HOME) and Communily Development Block
Grant (CDBG) Programs to assist Incomeaellglble nonsenolds onloin ooooss to errordaole
housing, and

WHEREAS.mestate Housing initiatives Partnership (SHIP) Act married in §azn gave
420 9079, Flarlda Statutes “952), and Rule cnepter 57-37. Florida Adrmnislralive Code,
reduires local gnvernmerlls to develop a one to threevyear Local Housing Assistance Plan
(LHAP), outlining how lunds willbe used- and

WHEREAS, ltie LHAP musl meet [he Iollowmgslatutory program requirements-. At least 75% or the overall lunds must he used for construction. rehabilitation or
emergency repairs ora?oidaale. eIlglble nousing,. At least 55% «the overall Iunds must be used ror nomeownersnip activities (homsbuysr
aotwrties or owneranccupted renaniritation prciecls).

- At Ieaal 30% altne overall runds must be reserved rmacliiIities triat Denem Iowancome
nousenolds,. AI least 30% orthe overall funds must be reserved lar aclivives trial oenelit veryaluw
income Iicuseticlds:

- Al least 20% or OVemIl Iunds must be utilized to assist households With a disabled
member. and

- Up to 10% al Iunds can be allocaled lWardS administrative costs such as salaries.
advertisement. repDnS. and appraisals. and



WHEREAS.the Administration nasprepared a draft LHAP Ior FY 2025-2026.2112672027
and 20272028. a army at man is attaened to tne city Commissmn Memorandum
accompanying this ResquIien. pursuant to me requirements orme Act and Ine SHIP Fmgram
Ruie. issued by tne FHFC. containing the Ioliewnig nausing sIrategies and Iunding anmIes for
Incumeseilglble nousenoids

A Purchase ASSisIZnCE wilh Rehabiiltanon
e Owner—Occupied Renebiiiiation.
c. Fareciesure Prevermorl:
D. DisasierAssistance:
E. RenIaI Developmem tar MultIrFamlly ResidenIiaI Preperiies WiIn Ineome-eiigiele

Tenants. and
F. RenIaI Assistance (Tenant). and

WHEREAS. the FY 2022-2023. 20232024. 202472035 LHAP Expires June or 30.
2025: and

WHEREAS. the dra? LHAP was presented to me Anaraaeie Hauslng Amisory
Commlllee (AHAC) for review on January 21. 2025. and II»; seinniinee passed a motion
supponing its submission to [he FHFC.and

WHEREAS.Ine Adminis‘mkinn Issued a notice announcing a 30-day public cemmeni
period from February 10.2025 In March 11. 2025. (a Sahcil public inpukon the draft LHAF and
to date no eunirnenis have been received; and

WHEREAS. the finai LHAP must be approved by meMayor and city Commissmn and
the FHFC before May 2 2025. and

WHEREAS. his (2in Manager recommends apprnvmg the praposed LHAP In! FY
202572025 through FY 2027-2023

NOW.THEREFORE.BE I1 RESOLVED ev THE MAvoR AND CITY COMMISSION
OF THE cm! OF MIAMIBEACH.FLORIDA.tnai Itie Mayor and City Cummisslon hereby
approve Itie siiys Losz Housing Assistance Plan (LHAP) for me State HousIng Initiatives
Farmership (SHIP) Program Idr FY 2025-2026, 20252027 and 202772028.as required by me
Sme HausIng Iniuanves Partnership Program Am. codi?ed in Sections 4203074203079.
Fianna Staiutes, and autnerize the Clly Manager and city Cierk Ie execute any necessary
cerIiIicaIiens; and runnerauinenze Ine Aarninistratien to transmit the LHAP to me Honda
Housing Finsncs Corporation (FHFC) Iur iIs rsvaw and appmvai

PASSEDandADDPTEDIhis ’7 dayor f%gunm?‘
STEVEN MEINER, MAYOR

M MAR2 n2025

RAFAEL E. GRANADD.CITY CLERK

ATYES

APPROVED AS TO
FORM & LANGUAGE

R EXECUTION

gJiel 2m 5”
—_Dc)s
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MlA/VIIBEACH
COMMISSION MEMORANDUM

TO‘ Honorable Mayor and Members Oflne my Commission

FROM Eric Carpenter. any Manager

DATE March 19. 2025

TITLE A RESOLUTION OF THE MAVOR AND CITV COMMISSION OF THE CITY OF
MIAMIBEACH.FLORIDA.APPROVING AND ADOPTING THE CITV OF MIAMI
BEACH LOCAL HOUSING ASSISTANCE PLAN (LHAP) FOR THE STATE
HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM FOR FY 20252025.
2026/2027 AND 2027/2028, AS REQUIRED BY THE STATE HOUSING
INITIATIVESPARTNERSHIP PROGRAM ACT. CODIFIED IN SECTIONS 420.907
- 420.9079. FLORIDA STATUTES; AND AUTHORIZINGTHE CITYMANAGERAND
CITY CLERK TO EXECUTE ANY NECESSMY CERTIFICATIONS: AND
FURTHER AUTHORIZING THE ADMINISTRATIONTO TRANSMITTHE LHAF' TO
THE FLORIDA HOUSING FINANCE CORPORATION FOR rrs REVIEW AND
APPROVAL

RECOMMENDATIQN
The Admimelralion recommends adopllng the Resclulion

BACKGROUNDIHISTORY

The srale Hauslng Inillanves Pannersnip Prugram (SHIP). adrninislered mraugrrrne Florlda
Housing Finance Corporalion (FHFC), was esIablIshed in 1992 by the William E Sedoweki
A?mdabIe Housing Act To snmulehe the production ma?ordabls nouaing stalewlde SHIP Program
runesare derived rromdocumemary slarnp levies on rearescarenarisaonens and held in meSHIP
Program Trust Fund. Annually, FHFC allaaares SHIP program runds among enriilernerri
eommuniiies an a ronnula basis. SHIP wogram iunds serve Io Increase access lo allordaole
housing Ior inocrneeligible pamcipancs Belore any SHIP lunda can be expended. the ennllernem
oommuniry musrhave an approved Local Housing Assislanoe Plan (LHAPI.

The Plan is rnrerrded To increase Ilie availeoimy ofa?omabls resideniral uniro by combining local
resources and oosisavrng measures rnio a local houslng parrriersnrp using pualra and prrvare
runds re reduoe rneoesr oi housing. SHIP lunds are leveraged wllh or used in aupulerneni <1th
Iundirrg sources such as HOME Inveslmerrl Pamershi'p (HOME) and Communiry Developmenl
Bknck Granl (CDBG) Programs In assisl income-eligible households oararnaccess in a?nmable
housing.

Furthermore. (he LHAP includes policies. regulaiions ordinenoes or reaoluiione adopleo by the
0in in coniuricnonwiIh me A?ordable Housing Advisory Commmee [AI-ma). ro encourage or
Iacrlriaie a?crldable housmg

On Apni a.2022. line Mayer and my Commlssmn approved are22-25 LHAP Ior submission lo
we FHFC via ResDIutIDnNo. 2022732096. Subsequenrly. Ine ciry submmed the LHAPIorrevisw
and approval to meFHFC's SHIP Review Commmee Tne Adminiairerrori runnerreviewed various
seolrons in lhe Plan Ior consistency, including The New cmsrrucmnhousing srraregvand lne
onrrerneaurryshanng policy ror«is: lime nameouyers. On June a.2022.me Ciry Commission
apprvved an arnendrnenl lo lhe FY 22-25 LHAP via Resolurion No. 2022-3218? The FY 22-25
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LHAP expires June 30. 2025

The Administration has oratted the 20252028 LHAP‘a copy at which is attached hereto to align
with updated housing strategies and runding pvlonties. To sewre iuture iunding. the ?nal draitt
must be summed to the FHFC tor approval by May 2. 2025, to eneuie lmpiemenlaoon at new
strategies by October 1. 2025. SHIP funds will not be released until the LHAF' receives lull
approval trorn the FHFC,
ANALYSIS

The LHAP describes the housing goals that willbe achieved perlunding year Withan estimated
allocation amount based on the most recent allocation on FY 24/25 The activities tunded must
meet the statutory program requirements

- At least 75% or the overall limos must be used tor construction. rehaoilltation or
emergency repairs otairoroable. eligible housing;

- At least 55% orthe overall lunos must be used tor homeownership activities (hornebuyer
activities or owner-occupied rehabilitation protects):. At least 30% oi the overall lunoe must be reserved tor activities that benern low-income
households;

- A| least 30% ol the overall tunds must be reserved tor activities that bene?t veryle
income households;

- At least 20% or overall lunds must be utilized to assist households with a disabled
member. and

- Up to 10% or iunda can be allocated towards administrative costs such as salaries.
advertisement. reports. appraisals.

The Administrauon is proposing it: continue utilizing strategies tor the broadest range orincome-
eligible households as prescribed annually by the us Department at housing and urban
Development (HUD) The Administration is proposing the adoption orthe strategies listed below

Purchase Assistance with Rehabilitation
aner-Oowpied Rehabilitation
Foreclosure Prevention
Disaster Asststanoe
Rental Development for Mulli—Femtly Residential Properties with Income-eligible Tenants
Rental Ase-starioe (Tenant)

.Trwpow.)

To promote the available programs/actiiritiea the Administration continues working with local area
mortgage companies and lenders to leverage resources and serve households seeking
homeownership. The Wee oi Housing and Community Services (HCS) has collaborated Wilflthe
orrioe or Marketing and Communications to promote the existing programs to prospective
homeowners, including City employees. essenoai sarvioes persennei. and the public-et—large.
Additionally. HCS coilaoorates with local housing counseling agendas to llrianclally empower
prospective nomeouyarsin theiroathto mortgage readiness

The dial] LHAP was presented to the AHACtor review on January 21. 2025 Followtng the revrew.
the AHAC passed a motion in supoorl of submitting Ihe LHAP to the FHFC,

Additionally. the Administration published a notioe announcing a 30-day public comment period
lrorn February to. 2025. to March it. 2025. to gather public input on the drart LHAP No
comments have been received to date

F 595]. IMPACT STAYEMENY

AllLHAP strateglee are lunded with SHIP funds

Fagez1uot1157



(FOR LJRDINANCES ONLY)

If applicable‘ [he Business Impact Es?male (HIE) was puhllshed on:
See EIE al: h?gs ”www marrybeauan.gowcurnallIcny-uIerwmee1mg.nmmes'

FINANCIAL |NFORMATION

CONCLUSION

The Ammsvamn recommends appmvaI and ad DhunuHhe or, of Mm“ Beam anaI HausIrg
Assstance mar {bl/\PI my me StaIe Hudsng In alive; Fadnersh‘p ISHIFI Pragram fo' FY
25'26 25:27 am 27,25 as IaquIred by lhe swu pmgvamACLsubsechcns 420 907 , 420 9079
aulhonung execumn a! any necessary cem?cahons W m: Cay Managm and me Dry mark and
mnher authanzmg Ire AdmlmsIraIIun Iu Mum llve LHAD h) me anda HnuSmg Fmance
Ccraarallar‘ (FHFC‘; ’or Ils revvew a'ld aspmval

AQEIicableArea

Cliywlde

ls nus a “Resldems Right 10 Know item Is [ms Item related In a 6.0. Band
gursuant 10 Cig Coda Sacliun 2-117 Pro ect

No NO

Waslhls Aqenna IIem innially reques‘ed by a lobbyist w Ich as de?ned In Earle Sec. 2481
Includes a EtincIEalEngaged In lobbx' g? No

Ir so specwy”'2 name mqunysusa and pumpens;

DeLanmsm

HausI'Ig and Cummumy Sen/mes

Sousa s

Corsgonsor s

Condensed T Ie

Apprcval urLHAP Im SHIP Pragmm HCS

Prevlaus Acnon For Clky Clerk Use Only

Page 911 of1‘57



T; 0! Miami Beach

F“
A

smv uxm Mousrm: ASSISYANCE NAN (um?)

lnzs-znzs, zuzs my mum

Page 2120mm

mm, “’1
w” nun-W it .v

”:4;



smv uw- mum: min-mu
wan,mu 7 mm

I.
Hr/md “or a

mu. nfcnnlums

'uauiminn use»

sum" I, muammans '

1Semnn u,Emu.“mm!-
A. nuns: Asswsmws mu Rahabmla! o‘

‘ a ov’xiarcrmenRphabxlxunu"

7E,mam: P'umwlltn J
9 ‘EH Ammmmvaun
r unnaturancno‘MJv mwHn‘nnguexe

Dszsmr «Shun:

mm. M Imam“ Slvi|llxu

« wand lemumg

a vaumj 4g. w. Wow):

: =eemwm-m.mw
a 2mm
r Axum/V Dualng Um»;

F xgdmgfgrmgm

c HousmgDc‘wznGomstha'IIHDGGFor 30 mm 1=:r
cameo: .— the w"

1u :‘rm ,HAPLEVUIMMDII

E 5mm, mm wW'ru/‘d 0' men ammmmw

r Ordmance Amendmim: ANUvduMc ngzmg Adwsary cm H.

Pagezisomsv



smv m w Yrmphu warm"

I. wuxvamDen

L mm ,

Name a ,::a\ r mnmm IIvo'M‘amxBeam
comm; LHAPwnKaxr agnunmw ag'MmEnP ‘1: ‘um, Mme o‘ulhev m gcunmmcnnsl

a, Durpasln?lllpmuim:
- em...mncuwmmvmm "aw ‘uwawd “mm
- wexpam :rtdumcnnrzndwrsrr/EA .rdabnhunwg :na
- mum” msngewwm«momama—mm.m-wmunsmpansp

~ m.- mm“;

: Fix-I‘yelvscuveredbylhcPlan 2025 2:26 :amnm Inn

o Gav-mime,‘heM‘?l’PvgglamnLélibIS awwwwu Fundniunnvmt:
mam . nmmanuw mum , a: at San: fauwm-‘uu ncumpha'ke?lhlhisc appmne
«ammy my: av", addhumlu uraw-musasesmdwawmgmpLegulamepvms;

2 lm‘ Hanging PlrInlnhm m 5H u- may cmcungtthui‘mngulw- 2?F*e'3mpsbelwccn guvnm‘veu:

lpndn: x-szx man: may, an umlupm, HJK‘UVD‘Hm ’nmm‘nwbased mm wwdm an:
sem’s rruamravmnr, prawcrh v unfenu'u‘ :21 ms (Gav? m we ria-IH mm; minute: (a law
ir‘rnm: WW; r mm.- :er» m. ve13mhu4 w c: mum ,mm» mm rsuapor‘. mm:
an: mdzgc mm»;hmmmmmlms

r lewcramng.t~cP\an mmler‘dx? mmcwawm» m. hxlxlvMarmvdab‘crumg—mln‘i , hvm-‘hm nglun‘

mums, mu um nun; m , mm a are ‘mmm; “mm m ,m M: and prua'! mm m
veuuce Ahegc..c¢haum; w: n "(‘(Vvty up m'e'igzd. my , Val Lummrcnlnrwr?nm: 1cuslng

r. :Ivu.‘Lu'vuai‘ch,‘ragvamsmndmpmwd!mra muhmumuu v lewdhauzmggm'lxn'nmgvauh

a. mu: mm mm \"pnluas :ohrlecihmugn came (a me w: M'.‘ houzug mum mat wr/(E

pmwdeu m um m. w and «axgnnormm mmm : Am :‘vvr wag 5m nugn ms nu

newspapev mm ad o'nsrgzhkl’xa‘ icusvg/nwunczwan=11: W m, wrmnmng:wmmm

>1. mm. mm mum 5m (uudmgJd?nh‘hqtha? H: mmms
m panama: ,nmg :u u and um): nmghbmhcod; m mu 3: ad
:mmmmm f'omnmrsxiavi?ahtdu;lo: mu 5 .5: mmr-ommngmu

‘ "mum Jfgenm «warm

berm; (Ive b?smmng 2f the
umvccuw

l. mm...LM/l'vlurmes‘Awlxtmg Hszv‘l! Wham—m ... ~L , umdeLmpurl?crum'gl-(m?
m. ‘mvgtr have mam; mu 'Mse hrnie-‘md‘ nu ma mmg h; ml be mm m - M ,lnu:

Apphdn‘; m be mamun‘ed ..
1n n'der 2—3: ‘5 cu" JUL th me , :omuum :aulcahcns W:

smm‘xedasmaHMr»strablshed .ndv‘g:rn’nud:uumumm‘hsp‘an

We 1mm"; prmnhb; w 'Hrdmg {wry mw nmme, mm News, m: > a magnum hnrr aapv t: .3“

and wau‘lcssamm'mses?l?d w an mmmw ramp/Me. 2i
Very-Law SDuIm mm)

\okmrnmp w: 2‘ Reid)

PageZ‘Aof'lS?



slur LH w rmpl... zmrnm
[m num mm

non?mmg
”mad:

A Blunmmalmn: ma—mmmn m» m. pmvsnns :f s) m.) zu 7w 3.1m; u-mm m discrmmai: a-
w w? 'erp,rn\n',r«1hgmn w “my mum.» mumps "unnumszn theawara anp‘

pmemo swgmghcuing

ui mm Beam Wm ilg w O'dmnnu, as mum u Ulamer a; elm m [ark

pmhbwsdmt“ mm m smnlnvmp—l, hcusmg mm mmudauuvv: u Mm mugs, «me hm w
mum _ mm m m‘nr MIHnAYnngm‘y-hzxrn w mm m mam": anon gcnanri n V
mm m :rla‘ sums. ac), a'te?w mm umgnl, names“ Wm M s aw o'ganntmn

newwmy m vu‘?lu] z" mm arm-m o dwhmly

x. Suynun 5mm and cwmnn; Suwav‘ 4mm no mmzla ‘rnm WM (nu'rn mum; )uypul

mum mm num- Lu m mu m. is: Hu"vwwnsrshv(cumm g (rye and mu, mm mmem,
ra-mcammg rs:mm»:mmxrhngandIrlnspc?auuy‘

1 Purmasa?ncelimm‘ v» “up: m,- manna/:1mmmuxlwsel‘s L ‘ugngma’ Humans“ :l [he

Avmaxs wmmau nnrn v ma «Mums m. Wm ”led“; w mmgm: We: m, “Nag! am

with»: ma m MV-a’td mmw ““21qu pe'md |I<§ummgn£l uan we Mum mam.-
way prmr m w: W, m w" h "vs awn a sun) m: we, aim: ornew we mm; mm, wmm m be
law-«r n I .w w (my w, m m lung! era was am bummed m m J: 'veasu'v

Denanrmmu m W—naaam?

m wumcumsy mm;

*
7am awrlmem

ma mu m'rrs

m. mm". llm?s. kn! leus and A?urdabmw rm \nmmz w cm xmm mm H a gm mm" 2 a

upd‘kd mum. m we Dc mu cl Hausl‘; and mm Do/ampmiu’ and Wm at

WW 5 nahauwwu’h

;n'dr— mam m m
m ”mm a m mmmrlw IN

may: Ir“meunilnmv'u Wy'urbu'mcug guwm- MAW
In [W m mm mm mm Mun/luv!) 1m. wummg: m
nnuxalma‘: < "mum nx’rhmu 4; /1 rs mwzmr y: ‘5 m n: m mm. Univ/Hun!
"mm,“ mm m dew!» mm Imam w, ”mm-w Wang and hum—n rwhzh : nmmm
dawn: n u-lnw 20% an; fm'nmc (MHM?eemsdAllard/lhbr,’ m- /w»rmmu'me'?mtwg‘cwrath;

mum: n m rmwcncrd m» 15% mamge nny'n‘m- m mm o,‘ m. u” mmuv'nam m m :hz,

u/mvwrmm .100: normed Wasp mm m»; oamnef/er Mama!" w:

N mum tummon Plugum 5mm y 2th? Simsch mm a mum » mm m Al‘uu‘

Im appht . "s rm Angus u ch In men ,rs mu m Mashhad an n m um 4 dawn n max
swm-m.asmmxw pinmvstrucm mpwmm My“ Pwnl?an’rirmmr“ gm! wlbagwen
mam: ,& u Hwauulmup um:

o Nlumlolml ind ms: mm at Mum m 1m 5m ar mg «m»: m ira? m 34'; mm um m

PageE15MH57



um um (lmvmc mm.“
m: Dun -,xmm

m a my“ rd
armnsuizwe mm” m Warm-«g me mmmm m “a nunmm mm m-wbuww-vzmummummwmmvan? dele'nncu . .ahgxtx ..,um meensntamme‘ gawev' "male—m "nudes
Wm mcmln'l‘g a’d ?tzwur -, a mu aw munu:r Iccal mung Wm 2| mm» 'm. m“,
mymmmwov—gznaam v‘zturchename‘vzbmy How w,myoa-nyg»anunmcamw a'wunla: 51mm m (55 mu m be “mm m mu: mm man mum m duvnrmwahan cl mnml dwsbmn
'enu Verne/V15, rcnawmmwmm "warm/ed awnuc?y’m m:‘2);'hanISyba/ra'zhsImmahj) i‘nze
mm.“ s \uugev .n as) u womenam: mm )punsuw mm mm ma: mm m w» 31' m
,2. s um nun rgnanng mama mew .mm—n mural“ mun a? s‘ mmwm m m
MW ‘u'umxatm‘ arpurrhbea'lhgw(wtmaru'namnmrmmmuodmwcanwhvshzlb‘Dn-v'au;

“mmmm was“ a m mm mum K mm“: mm.” m mmm 'ncs m3! m: mm,
Mama n. Mum»; mm”;- m: 0 m We nemhaw m Mummy and new“; mmmm
hows! gavmg‘ttwav‘

Section «mm; Honda 5mm and 0mm an], mm: Admmfxnaml cm, mm; a. WAN} 3, a'may: mwr’rmh v «a, m mm m 2 um»; um". n» on mhm'unalv/n Lmu, Hales; m gmmcngam pm, by women, mm 5 pzurrvl n} w Icza/?aunw a mm" ,m s new»: nfpmqmm mm ‘5mummw mum/m ’ypu/Ir‘v:n>(h~av :mua'advvuvmlcm‘g(’wVoru"1nr(mga,»rwran<tpf7r

Semen 4293075 Honda mute and mum57 37 ’Iwrdn Admmrctm?vr mm.mm, mm; "mt mn‘
crammwg {’wsrcmrm "10,’Vl"’1(¢‘t‘dll/FW£ -. u thrlarm m. "g ‘r'rnuuton p'u 91 En‘ a,
pmq’mu my: mama m m rrusr [mm mm mm :mnN (mm, a; am “4 w . :20 mm mmm mun mum «mwg : am: my"; awnbunan n: ‘rn m 5m mu "m; 4: Val m grr?r‘r m
prgrum mep'm'?rmszmz‘wkmh vneapmnmmm,wsmmmmnwazne aBD/n?ndmgsr>msmmmn n‘mrhcdus gwmr!

. mum Admmrslrzlmn.Aumm‘slm'nn:Hh‘kmlb?ywmassaldnrnmanwlhupiEdhy
W5mm, Du e; mm m

,
7 , 4 Pgnbnkapc

Mm Gavemvmm
’

m!» mm‘wwn a! uvulranl: arn.=l rtpamng, new m‘
3 mm kania'nn v

mau?ms‘?mw?“ ; ¥

‘“£4
7

‘

nnmrmeNumbuyal De?mxron :0: m, musk: umwvd Mr W m "nucuuvu; mg WW,“
mm.” WI mu Amram?um m: m ‘maduuwvermmr' 7N‘?nna'150wu 4a mum:Vzalumoamg a v'h'ca «mm ?fth: {Hum-Hy m ”mm a m.» w: mm m «ban: sq; m» m.
’nnrr?r/zd?’ H“, ,wwwm mm‘cpamn Wm m ‘ V, awnndn homswr» a! *PgrSpuuSewN’r
mmw Armwmr. u w ”Wm mmmm, mm mm wa‘n mm was: A' r-dwdw'wm
m JH/y nw?e.‘ pumpm‘mmnce vammwm n/ ammo apt/ma?enffsu1dan'ur‘ m “Luau-my m»
awhrab‘ egwmm An ”Mn/Mum m rm! my own-ua pm; :y mmw? w m wmyrwr mm We,
Jam' av m: a: WWW wee! and Wm: mm m u-Mm m mum“ m, m Um" m: m ?r
unit'mmg c pmwnwmzm

mum Delwery cos“. \‘auumu u 7»: gqmnsmwe zasls mm: m- - r m mu chlrgc msmme
nrmrrfdehve'yws‘. m wvrruvuyw‘rilu'alei, 2n lmum‘hil'vve‘mindpm? .spams/v2, w.» my.
namrnm hv ”109mm: 'cnrm we Mrgcngnmau pm m We «a: wvummm we tum ms» ,1'

Page 216 M1157



smr um? 1mm.
m. um wuzu

nmaf‘mmé
:m w asswsunte am.” 07 9mm and M: be mma .» cm 7c mm, wamm by : mmw
"me (‘che‘ ,.»a gamma m ‘ run'?p? Mnng:ge:nd Sammy mum“ (’Muv‘. e \and Do men a!
Kesmnve Ccmnelm

Y. mum-x Sqwiu Vlrmnn? n. mum um. ESP imludes mum; and e?u'Mn‘g m-w kzhcn dstncu
:cm?u‘lry rmlegs, and .nwaviuv anal-wed), palm: m 1 1: person! , mm are permme. armmum
mung: .nesperm-ew

{mum and mm emglcyea " eduuu'vm‘ m,_ mm: In:
1 Am~|unu nuMmpm anslo'ganuu n5 m
1 Jrrnmmndmznandrnudxwl a,(muuumgms,:nmm.»m m :n; Etma'nm 2m
1 RFlalTracz and
s u. ”.mnmvn- I‘Fr‘udHECWID'N‘5M‘EEALhE1U'”!LC’-l‘r?"d
a Hu‘"ur¢ :

mm, dugz'ades m
a m: spcndurs

u. Dawn“ mm; m immpmm Green Bmlding and (”my Swing pmduns m mums 1.: Lw ,
{:mvmt'm'n WakmgV'w hawnx «ch we a “Mew-um Thcmlmc, the :u. mumnmm' e .5. WV“?
mvmngrewsme «mmwmwmmm mum-any» mourn)

1 M w no u:( nz‘nr al mm» ~a‘ls (w H mm: an mm :H‘

w.“ .ev Ne' u m u «my "alumni",
mm; :1 mum, n ba‘rmnmg Wav?e‘ A mum:
31km mm;
mm 1 23 mummy. m (-55

UN u gal‘ur mm.
lmm»,mm< 1sg_4>xun:/mww Wimp: "2w n2
Smwerhpam rr _a‘lnn</mmu'cav masop "uw m
5mg, 3mm“ drEYngeMvr
Euevs’nlsn. .?cddzhmzhcr
rum-,vs‘ammuwamum- ”I m» acmt,

mu» huw' wmmum 27“:va :mmm,
RI-smanxxal?sum

- u,m55g;|m rues
Mmmmm‘r mm: mama,
Vank‘es<*0 rummuwmo‘
E?cvemm m

mums: a“ ‘wrrays: 1r rankbkwmnruwnu w" my mn’ud,
- Cam?e'ux‘ am My mm new Stay :am‘md,

7 EncrgvSlur(armed(em;hnsw‘lmgh‘ngimuvs \r bezmuvm
x MICM "mm. um|JV:om/nlmm]

nAw-Snumf usammymvm Sm ;: Med
-z7.515Pr1/'2152 manwizzzmummsm
-» 7 ) mm m : Wrw/ no 5 sm
Irdudmggas/eer'ltpaarmumu

w m rm rm LSD

.:n uv me VoHowng

AW. ,7? vszcrazngramcvmmz

um: um.“ mum-

Page2|7 :{1157



smr ler mum” 2mm)

m, n." m'ulzu

nmé?omg
nr‘srr’all‘ (Duelxrcnem7E’crgy'darur?la
->1323 R2/212CFR7MI‘p Mm
”mam/2m wmwmgepzme» ,.m-..m.z..:.nm>,w I.aa¢las:umu

mm WammcmEmma: Wm sarennr?‘amrdP‘uangumnsl
A, (mums mm 1 Wm far—m» m:
PJmpSYPTiszarea‘lawecmsvudmindune WWW 5

§ Hmemhshmu ‘30mm:mle?zran?anpnnvuihcme,("J
m rm, mm r- , omen/s: m: m Ha‘e‘ W mk utneum»; m mm:

WP. “mm-um. m
:1 hvsu .; “man: wwwmdmum ,e. m». mm-

Hm. a... m, (auspna' m

'w m: u av\‘e

v nasmnunmm maekthll?'?sueuil Needssd m1:-

thtllyprrmnK elh:mH1wr"g» mmrcnwaalmmavegom
mum; [gnaw-R» mma'nn
Uw'e' umpua ambmwu in

Fare muml mm"
mm Asxxsken e Hz'mvll

m .an unmmnslo .2 progrw an“ m mums“ andThe Cu wuladdfpe: mew » .
m mum"; «5 mm; and mm “edn p‘a'?mmx] in mm umCxly‘s m um) um WWW; re;

mum-m man—m wmwku

v mnian m mm m mm and Wm. awacme: my Mym'lmnvt r» -)Mu my amp =rcgra'n

.uv mm In) an x 0» am “my” menm 1nd m» Fa'Nmng «cam Mn: yug'mns arE

(amyr2\‘m‘5»ef.w!?u manor! pmmm lllal a), . o... L'Lzmlnw Imwnh mam wed)‘ mmmrgnmrg
and ‘cod Y'c gmgm; pvmer mm mm «m 3v aannr, ma huma' «ms; 1"Il)uspu|:i§w:‘?i

and» e! a" "(casedopp:r‘.n!vlurm-nh‘zatmrrdve‘wra a! gxb‘ehtum'nd»

m m, aka wwis i) a 3epa mm 31 :mm an m 'mm ALLESS (sum m mu prawn: mvru‘

wlnrmzmr m housahn‘m r-ruvua swam m cm» be—p‘v‘ m—t *nHaau'um Wm m: mm mm
CuuvdHAm iapvumzmsun'miitnv nNah‘rpin?mm Adm naly cla‘wo'kwmwa?caanhe
nommmwmevuwwnwmmm?mun» 4mm .4 >uu('s

w. Desvlbe mum w "an“ homelusncsos

M w; Baas '"mug‘ cm- or Hcmwg m w ummr,’ Serwras mm an actw: m m
Mdmssng women“; y unwg an: nsnrahrg m m, wsl ’ m r5. on» "12""! Hcv?t?mu

0."!qu emu-s Dh’sun and ma mm mung)! m; C(mmumn 5mm; nwrn Try-w dwml. : mx
co \ahnnhvs‘y m mold: a "g; c! essenm mm; a'uml .,\ will Indwd 15 :na 'a‘nlm u

HJmAhu-ux .g-Mumm ax \sk 21mm essnssimsna-dmgunium‘vmui?él?w

The Hcmcles' mum» zmm: Dleur rumes antampm’ensws n ma, , elm mm 21mm

gunmen m" am: a mum var—u 'rmMnhu ,m nu?zzlicn repmewm, "PIMP": )BruLu, rcn'JI
mun Miami, :mp‘cyn‘sm ”ma-r» m :31 Luuldmalw" )l mgnen no newnmwcuab “an

annuner ,

Page 213mm



smv I u w 1mm :nlsml
m um um”

magma”
Ham‘w and «Human. Hus amen ‘3 pamnlam “mama m m-nec Hg mmmm expartncn?

ranalessnm 1mm: rasaurtrsmew mu [or mmmm v=ca~se~

:m anm. w Semoes umsmn.«mm , men-s snrmnand «mm; m mu): at
bu'?emwum?g Mann [on EVENhcmee?‘ucw'nwhzrpuix he

5|: J mum n:

In mum m these my oucm‘zd 5mm Mam m: m a m r w mm m: v‘am Didc (mm

Home‘esa Lumuwn :1 Cam, (DH-mar ,mg (buy w- v MHmrDadr Lamw Wovne‘ess ms: M a

"mum sf *u’vpruM m rm based urgan mm: my mm sntcah a “mm «m -n- mm“,

papud'u' mm pmuus :zmgmen me mm mm >: «u mmpremm ,uzpm .1 mm;

nmsumau mu,

ma M: ‘ um Pnlr‘! mp '|m&"| 6": We mm m lureannn mpmmw m. am». mmncd .
mireacr was; engag n; wwh m- Nam-Ins psznhclr m we :wiwnts: mam! mums mm Umces

I’aguhzr [hasnueparfmk M‘mg‘ r»mammmmumwm :owwumt/Stwltez :an?utlsvsw-‘wz‘

oJxexLaz'wgnrd\nmlwmwrors‘nm?le:smomma)lsuclo-mvgmgam, u phat lwnpel' 1m
are(crunmdu:tFeappmprura«Kathmzndsrw?x

5m nu mpsnuegxes
A. Punhdsehsxslanuwwhthnhnlhanm We 1

» (?n: ’EHZDVIVHQU'Anita“: ':r m: mania: a! "aw m, 7m: mm hnnpmyux
:1 Sunny] Dav." gamer: m“

()ulng hzusn; ml. am ma mmmmmn n1 mm vvuvuhcs,
mm. run :ssmmavss m m “mannemmnhm w ue,»d mmvscruscrades
mamhugappl‘anpsu' mum: rmmpnwm-prmsuul mm weua‘ *Evcr‘ur
mzusualmweuw M‘m‘vilmxb\unano‘th:nmni mum: my lthlung,hastd
a" me mad) mewn?eu m 'u hn?mmnsr m r-'=? rm me mm. mummy mm Al‘
”paws Wmbtwmpmed wv’Hm:2 nowlh' «mm rpvam rlnnvgo' m m“ .mmas. w
my Warm! can in 1mm .m w: my» H?Mr WWWwrmmupvvuwm [no
gun: by \uuwmldgir'ngupm am; Am (onn‘gmr W ‘wvdwg Mm; my

n :m Wummsa 2‘12: um um 2011,52 2an

( mmrawgmqanmm , Hw'vmw\uw,’vev11:m,lcw:ndmr?s'vs

a Maxwurzwzrd 1 ssngoawmw ‘ m» k)

z smmoxmm m y M ”mm
J :1: ouxncmrl/mw Hmmsy

1. Runmum can/ddurrzd hamgra’v rmm wH‘ up awzvdad a: 1 we” unme’! haw, udemsd
:y a mm, a a mm by 1 5, «mm [Wm M: Lb, u [m w Mum MJrgxgE an? ‘

manna" a aw m, (o\'man‘:, up: "Mung me venptuv: peHu'J and Nun:

1 mwnmemae
'nuw mm - New.

L favzwt'wss Yhe‘unnwl :ckwwmazlhao'dc?nevm

Page219cl'l157



sHLv um “Mummwm
[en nmmznzu

yoru Huang
Rzpaym?nl- Owner ml be gamma w rellnancz a ”may mangaga m mum/e 2h: payment wms,
ntromm: ablrwm rezevz anmwnnalcam Nm paymcn srequedas cngasmplnin < mm

sxancmg
Ds'amv L‘urn? [he Mfcmamhtv Puma, (he P'ENHSES m \euaed, named, sum, mmaye:

‘vi'u'arvell av rcfmanccc y 'her “an m (hp “mm m Dw"ev she! repay {c m my m M
pr nun: mom anhz um nfany \uzh mass, mmaLsme, ccmyann, tran??v, m rs?vmmr mm
Vremses mm c prLLarc: [mm a sale, convcvanceor lraniiera .55 m» m: unnmua‘ram
cwm "ml midm Um mum arc! the :35: a: a mplta‘ \mprovsmux. v me me, wrwcym
tmmfev mm between . s ?rst and mmveir m: (11y shal‘ am:he pm a pementags oirh! pm,
used upon m perc‘vmngr of the my: .m mm" x: m pu Make m m P'n'mes, camulawd by

mudm;lhr4"cumof!hc owzmmgage: ma .mramhm we Va thFremxses :3 NW Mu;

3mm: unit (or we arms“ wax mam nu me my :rdeed 2 550mm mm‘gex! memy

m: be mmm o‘ m "mm u m. 51k :mwcyance ur vanslu 0-“qu bah/>2“ (he m» m 'eru

ym le \y manu:-Jm ‘arlv 9mm Ma '. mwe myu mm M m gr :5 mum-ea 35m:

; [Um m a conveyance a» ran?er mm bnwem- '2 Newemh 1nd Wm» year, (-2 Lt-(‘IMH
he ummmme amem (m1 uf w Lay's inn: 0'. a won! The mmW spam as "e m
meme! va‘ua qr We w m a! m Wm: cf 1»: sa‘e. canynyan mm“, mm m: mmhase

mvre m w New 523 n (be n he Eovrmver am 1r! 1 wvth lhc 35351370: ac me sHv ngnm
mm; “were ‘5 no mm In)" In «Is, my Jaymemisdue

—2 or

h—m: M9n|¢1l41uvedasur€ Dmcrzdmg A;

m up. the Clw m "me an own my Graph/1r rum ”Waugh m ega‘ prctess

um athuau mas my I» m. AM? u: may puvsu "g a rcpnymcnz

“mwrld mm. "vs u'opuriy ty a 5, im mangzge
us (ISBN—“Wei

n "is (we, «Mk or may; the :rarch mmnzhe A?ovdahxlwPwm (he Qty mu be ?ve' "‘9

lml .w u: wvihase : proper—v used upu’v m m m mam: vane, (we mmm Mm

Rama-y fcrcununued Cu‘unan'y :vyr‘lem‘e nevi.)

rm puma Amount m e payaw m the! nu ”a n m: mm» mums H mm mu m
above and, WW - e exrepnnn a! m—m: n; «m vmgage a“ me- u—m» mongaies Eranlcc on
the Raw 0! m dsl .ery u! the ma (0 Cmrer H: mm m mu m wmhssc m ms m—ues

r monuagels',“ my; «mums 9M r-mam ..Ieu )upevm/ w mg. 'm 3“ mm hm, mm,
, mleneS,and/vxvullvwc :umb'a ccs,ur\!l paid

m ‘he even! m m :u llle mm in mums: n. m mm ul|ha L‘wlu; w asurv‘vmg he". 07

dry me Im so «gamma 3y m (TI-mm 4 m: haw 3v mm» m, ?rtwe‘v, mu m
rcfcr m. mmmnwwl “mu (Hchpitslh:Vm?xsya‘apvmrpa vemdenneywmrn

15) rrnnthz?u" me am 0 c omew; mm and "FMS a SH v mam eugm.my'ewIm-‘pmi,

Mammy. m mm myrmagy, n a uym a; ’ssn‘cdiacrwcn tre‘rzns‘avofhe >1 was

I: the newa: Owns! .mamm; Dummy, .m be Jpp'mtd ny w my Mmgp» Huuevev mm:
sad 'ev m m ntLupy z P'a'wiai as a pru‘dpal reswnenré‘, Mm x (m “onlrs from :h: r1212 0!
We u- w, mm, m (mm W n'wad’cv \Fevea‘mv and m‘ '3 meet ms w P'ug'ar"
my 0015,”! Pn'mp“ Amawl mu bitume due ant awl’vg m ‘hE my, “mum; my :rn‘lduz
w- my pursLa?l m :m pram Retaplum Prcwswon n. hwy ensure we enio‘ze’mm a‘ nu:
)ugsecimn 210. my and ancianJ's mum, hen and/ct mg"; mu b m m- :Inuv Nutter

:nnzc'vctme CW Maugr' mm the sila,c3wcv.1r\tz a'nangryur’ns mums.

Page 22c 011157



um I u,“- Templzl: 1mm:-
my. Due H mm

mag-1mm;

: Re' me-x 9mm my. Av; mans m be m encd “am a uallrg m cm a ?nhquilhga,

m: med mu: ?penl‘ um; mm .maermea m 4205004 ‘12] '5 Nu ”gm p Mm unzl
m: :iw mm m m mun mp Pm?u'w mu men; in assmam w w: ta‘ge! pnpu ,

u Scarsars?emun u [e a MA

h Addhl'nn l'in'r‘nunr‘ Maul: Muwesal "mu: m m elgm‘e «or m; W?uy mam amnems:
mm» m- Hww?nmyClwn'Mm'?l?tamxvpcni: hrmu mcwamam Rpar- mu: {12 "m:
awnmmmm

u. Owllu Duupmd R'chahihmlen

a Sun mew P:*~ahllatn‘,’?annv'rw‘ge Varn‘» ”mu. 5wnda'n \,nV:).uwn:vu:m7 .
be 35mm ammmm Mu m mm L mm 0' mymmc’nmu :M wt 7» an an my nr

nml-xvhabmmn ,mrc:u~ 3Vs‘h'u‘n'lmwun‘auon»,um;|waluv ,-,szeu..mn. :rmotmmo?of‘
.dilhwla‘ WWW in»; mm» :ermmw~. mm: ‘mumvime’h way u.- m
)LuurLVlvcrerquaa‘ wancanar'nnpwlmgaH‘pqurl?r?nri

Hurrawn-HK "Wu H \dq‘mdl mun (he prcyecl‘svpulmed a-?a mum M _ m1
(\tv-ipcmwd 5w umlm?uu m (w on make an m Mm :m Mm m1 MM \u m mm
hauuhu‘m

m m, «u u‘ahlv‘ .1 pm :1 mum; 3w mnlmuarK W Wm My qm'nS 'mM 4‘ my lh'eé

:L'vmacovs~.mm,mm,m w W gum“ ynwmmmmm u xheuu
m,amm.w..w mm» mm.

I: hug Vans :ovcvcd 2025 2026 7"? 77:77,? 2:221.. Munww,_.mde mm “Va-mam

a Maw-”rm WW

, mm
; ”amenwnpaww;luau/gm: m wl bazszszSa (eyed; '?hc?l ruden??., : Hmc, :n- tku‘Pd m a mbu'm’ue (Mum) uy. Lu, >2 1: me man Marzig: an: a

D:(Im:n]nu”€ nwchovgm?g dew WWW m mpnn?rdvsr‘m
\Merasx a,» m
v93 smhan'smv rman [1:quv,
rargwm "w nanwlhalmg‘w' d.“¥:end3hh?ll?n

Feyaymem mnerwm ?epalmmyd'c vermusemrmcngagm mp'ow‘w pzymsn‘xermx,

wmwuhca :ytzre:ewe wd?mamrm u: *rpiymenhneqw'cdas an: same \can n, "can:
s'andm!
and r, m. g m. A?cmxbmy rem, ,

IMLN(otherlhmmtmmvn-rpnn rum me
.=r€FASQ> z'E \tamL, mm :a‘d rameyt?

Mm )« -I up» mz'e (uymEIl?’sltrfrd u ,

Page 221cr1157



WWW x» mm...» Ina-mu
my mm man

my m’Nom 1
1;:mwame,rran;‘e armmmolmH mam mom a! the ms at n slr"e:5€,m~la1,5¢\

my Pry-we:

m the new! ma! 1! tn-urvasure :rczzcmng ‘5 :Er‘mev “a mung! m: prcpmn try a may mcvvgagp
homer m m, MH mm an 9mm m reuulure mag "mug' 2 mp wows; v u n cetennmea
we: mmuprl mu mw »- imam cclum’y mm: ; vr?mmg":

cm nvmey ,ch Mun-s m. .mneminrmg m Alla an. n, P-an.:1>flvs*a?bt gn’ev m:
n ”W to way” "a omrb‘nyb; ,d my mum! m marwl m,» mmmm MFHA 2mm

“mum-m; pa?rvbyelam‘cpnrum

v mum rm“: lhcwaue n» \z"nvv>(ev'Fdhuhe?mlhah Lam‘s! m; ,wwngm :m
we My mum m p M» n a: .4 m mm r» Nuts mlhn a. m mm he!" ME Ham afrhe
Muursdnrhrn? u w nvc'zH‘PV'm‘ur ‘hgmdqvcumm-vuvl>'hz _ vwmwuvmet-nlva-s‘ef

,
inwank/'MAMEM‘HWHC K Appmmwnmwmcsrwv 4 mmumamm mama-m.

meu ‘43ng 5129‘A New, Nighthawk 1» mm :1 220000: my a, m be (New a’mnry mam; .m my
(HyNANNY-9mrv—mmSHPFwyamkuuv?mehk'nrzxsx'slantemthulax qupuqnnn

. m mm m w:K :pnnsar ;,

n mum» H‘wnuhun mm mm; and mm m vm mg‘hle m m mug», Amsmd wan-em:
mm b: Iou' u wmw ms Lu, m M‘am‘ Fe (uypud’e 1mm 'he rwvn- M mm mm mm be H w m
Wm Neww m,

cm: ~
‘

Mandamuammgn

a 1m“. m; m u: mm m “Term "Mr W mm hm m
WWW WWW a: may «m WW ADM—u m- a. 4m“: 0. :2.“ 1w»! ‘

Wm, manna.Wm m "m M. W m m. MW WV M A m Wm M
«mm and,” m WM n W my m m. WWW WW W m, mm“,

W.“ mm y», W do ma veg

mmth M
wluest, mm m 134.)":

a)sa'mtn:$ me Ice: am! 0' m (ungmaw mmw- ~ngmm«um

w :uw \me zmnnzs w: 2a.? gull 2m

L \n(:wv?4wu?n,.lobe)e : .w m :‘dmr?v- m»

a Maxmuniwzrd moan

k mm
\ lpzaymw?Icanr'delsrvedan/g'anl'Nspavm?n‘b?hlccmrwu \oamgm—l zmwneawm .5

a de'q’rcd payment loammdsnce? w a no andiewrsu bu jubn'mnaxs [was we mvrs:r:
sn‘n mum) Mafi?zr m : mm mm 0' Pam awe cwmm mmmm; (ha vorauuvl‘ m od
m m r')

>w|c'p<| um rm

Page 222 {111157



sum 1 mnmpm. :Inn-mn
mt. Hal: Mann}

“on Hand
Vea' nanirrr Fx?zer name's
rural/en”: Y'Mnmw‘ mum". Owe “rm-mm.
Rnpay?ent mereq mm. m s. ammumw
Dc'aJI mm: m -,—a nmmmn noResmc! w mmmns

u (him; we wanna“, Fund me Premsn are nus: , mm. :0 u, vamcd. anew:
re?nanced [olhcrmn mm manrerpmmcl, pa: uni revav ,uvetw," cinl )rmpal

ammruuhcnm: an», saddens, r21m.‘sle,mmuin(z, mum a r ?'mlxarmernses

n-ne Mm rhara fmrrlcurr etdmg ‘3
V

«may, m: m m makl 2" mm m mm
“mew Lnr'mayhuavalanv

mur‘ '(nd agamsz we nmpe' m, .mm Wu’ud?e
g Ll‘ds Waugh m \sgm pron“ wn n m mm;

c w mpu'suwgavepnvn‘cwl

\Hhs

hm mmm DJ'JuSe : m Invent] um. upu" :mmu
Yurw‘lmusd Aprmblthmbkpeuuu).

y aw m vamvwlhe prove u dunnglhe L?cmxhimy vmn m- rm mu )cmvzn [he

markeuamp w R‘b‘klulF‘isehsm“!

h‘hsM-m‘ha Hnnma vnpe'wn‘ “Maven ,u 'Mdeaxh mm? 1wnrrm:5.m< "5 m ”u

5m m, we pnuev , A, A m w .wdc (a. mm. :m Amm-m: omu me Law We
mn:r<d:ar"znd mashm:)HWPvug'dnehgblly'ch :nmu rm: vau?auaruvelhclmws‘cr

l xmmmwm VNtmrnf'wana Apuhurbwm mm“: Pam ; .mm m an a [Hit :ummed m:
mm m, Wm WM; man M n. gI/sn mm. Undws WW.“m: Em mu. m mrw'uwy snu-
mgramraqmm- z:Erica‘stamnnmwa'zrmpu‘ahcn

, bunrsznmwm .w;

». MW.mmwmmhmmrwm.wwmwmw M Mum-n
m b. mm mm" m w, ). MW am W W m d m mm mm; m m
mm

fa. u WEEK.”
*' "

7

(mm 4? 1?

Sumner] Vmergenn'tumtmu Auelgbuhumc mmmo “tmnvwrtpa‘mmsn v.1:
whewuv:nm-HP'FS?entUHheJmdeh? arm-uumnmhhsinn-mFn'|:n].lnklveever(
m 3 m: Ker ma nr, m m'umn mm: mm: wunnrzd saw u. 'u w: lm?her dxslsmr
mm :4, may b.u _Mm» thm.gh m: mm Hnuxmz mam mm. leu w W mu

Emergenu, yuuamwum Lump ndsrrayhauuc hunmhmlezlm?lu 'uHawi‘z

1. Hnml um":
ayPuthazeulcV‘c‘gcnwmpp s .vc?lhr‘m‘nnll-gadlr'aud mm

mmymmagnumumlcn‘m’mzrdamag ‘sea/I6?shmrrmavmwmacthehcmrgum'haal‘am?
n Plymznl w mam dad

7

mg, m «mm-m cl mm {Ix/trad Auccv humem-mevi' x-wam
» nd
m Clhev .Lw gs a) pwpcscd by HE ‘ede‘s‘ nmmmpm :cmmb m Jam: mumrhahwu m

1 — mamm v.1, koungFanmC-xunmlnn
2 was ”as RIM A‘smante‘

Page 223 cf 1157



mm :11mmumu

5‘"? mm Trmwmn1 mum
lt? I!" mm”

m fun“ .4
“a mum: pawn-Is my "(Maw a) ?ntkled by.a mm»

Msuw u mtm’cvm :mwm,mm 2:17 which;

vav' 2 (nicgun'es m be 3m: \mry m, \cw and mum

'Aixmuvnvmr: Hmpnapa?urnw Mangag: yamwssmw 5', 1:

yam.

Hume Regan
; lvunwvé? mw (cvcd mwgmr? rum mH be av. Jed zs a wmr was": my. ewdemcd

a. a Nae m mud .y a WWW» mm; m Luv ‘3 [ha ml: Yendav rvmm. .m a
np?anlunulknsluw inc"; t:.de¥nulm:"¢ mum mod mm m:

2 "we , ale :1:

1 Vsarmnhan'um me .quveavs

m‘guema, we \‘Anw‘lhumvguenn ”\Egml mm”

= up ”new M11veqweaxhhclnanlsmznmgunman].

5 mm
rmwmh
wmm.‘ m» :m» mu rerW‘“ u my .
m‘tn, >3Ie,(9u«y.n:n transienorrmnam: swam mu

mm.» Pen-m maP'?mKesiwwH‘ch/cj (rans'pvmr: {3(th «m u- the manner
gm FrmuJa‘Jmaunl a'm-‘xm: Wsm we

n m! emu m, a h'e?chn pm'samna .: mmanLrM Adams‘ my» m a serum mmuig.

“Eli", "ELM m makcanc?cnmrenrv ”Lndsthmux‘ m; g;‘ prczsss u w mmmme: mu
.3qu fundu‘uv, be.mi\ab\elc nuwyrumlngarepavme x

u mum—m M: H mhsrm mg nrapwrv — "n; in J?wd-llm , pdem, u my“ be men n; rm
mg!“ m :WW m: prcpc’ly ms»: “mm m :u'le m mm mm W mm-30 mm Faun 'y «a

comma Wup. .mmg‘m; 9. gm

n w mm mu m m mp pmndv?',‘ n lvmv) A 'H‘ ,y the mm m 7., n m .1 MW ha ha”, aw: u a
19W u we: m Drovenv a‘ 3 annual veaILuICC m... m (m mm» vmm m daze avma awn
mm and mm m 5de m; rr a‘slu ‘erNV'eIIU M rrmue? :y ‘Jc (n, Vamp», n hs

'msanzb e mszrelmn m. r wW apnnm, L 1 mi

Run w A we

Mp.ymcwllccmd?'vr‘i? Han/gum 1mg: .w m awardcd m am-r, Mam _ byau A;pm~cd
zap‘|.a|mnandv'oaldparnem ism-v1 »7 m: x. m cowmgmuw mam m dzwrna‘

Page 22A M1157



um: um nmpm. mmm
m. n. m mm

rum 401.5413
mumvme my; mndor regls um wvem ’m msmxa :anrm! app‘y m 'mva Hun cute m

u: .nw'n mmzsrpgm

a «16725! am 794

4 Yuri "mm" NM

2 Hummus u,»

3 Rpm/MEN m

6 Draw m
- mm" mm wedm’ ”He ‘1 pr,mvl5~mlbeolrvmframi Mus me.- am mum m»

m .en Mn: Sp (m Wm hausehn‘d) m m Enc' umrh mung arm m: ' '75 m: mwum wv
Prcgm?rsq menk'orwmlmru :3 u.) A. g1‘ya;u‘umn

5 3mm 51:91!an «an: m;

n mum; \n’avma'm Mm?: hwmnrdnm‘e')‘ e m mm: mm: < m Ass d prnucmes
wusthelukglerHuu \wcwa?lum lexachmvpcva'e >va:.Y'chan'~/HFI mm m. m
mm

7 xemmmmnmm
’

\uce M

‘a Sum-‘aw .um In?uence» lu prahlan' nonrp'twrdevilzner A» _ :1 m?nane ms (:nh

m ammsun- ardvnv -.A Md m qr mu» r: uhmhn‘ma mu. r, .y ‘ulurvzsl mmczm m—

mm ng «m 5mm mm): m Fmav‘m Curmmtnn N n'hv Mam «mm! may; m m zuvrenty

aw—s m (mt-mu mm 'EMo‘ deve’ormenls mm ‘Mm um um a» m :2 mm: «m m:
atqmslm? Ind/av ‘mnumm. ur IvvuM/aw‘v b,v‘mngs WW1 and am A b M (W w-p m m
Hymn-w rem 'zaAGananInmr—rlmxl?m m Juralrm V‘Ihpznrrmb uw?

1‘ voa'sLuwvt. ms was 201' 7027 m: um

r mnmu («mgm 2) m c M VLI'ch m and mndr'ile

4 MAIN“ m wvd <_annnpmmsaaowupm WW n

c Ye'm?
n mum": Wain/CEmg: m

h, a um m :ecuved m a was dV—nc(“mm m m is m m nude", M-m
Dcc‘am'm' m am we Lu mm ucwumg we reup‘ m mm m :m;

m . ms
yeamnmmm mm mm;
mvgx um: 31* «I kelnrgwp"azmrenuu1h:[Um
mama mama V’hr‘lnanhmgnadynhdms
mm

g mm mm m m mum n .mm {a Jaymerw my, rudenzezl

Page 225 001157



sum um Ttllplulrl?ll um
my mm 1 mm

nonca‘«uynJ
u Premxses an em rnrwzyea, tvznf'w'cd mmmm m: mm-

Anu .‘ um>mu 0! am ”a PM
Wm Afferdamhly Dem

pnmnud) me anl m ‘szy m be :m m v r Prm

'EHIPI m, :mmm lxdvv,"e'.ovretvawzna‘zheFrB-‘Mpz

m we €1211|hn|nluv<duawe prateem'; m mmmsncpd mm m: manew a, a 1m mnwgzpn

mm m. (w .Hmkxa‘ ef‘cnzc r ptuN' Mxt'nugr me may p; u x: 5 memm um
asp ualimnd: 'uiv auxsbewpsu‘prtumg.‘ enayvant

vmmnmeummsom
vig’v: wamom impv'wmxrd .p u up 'u: l?wnar?l mmmw m
mu «<4 “mm, widow rsvm‘<

e vrapmw mm c Annr?ah‘l wmm the Lny gm :2 5W x»: ~ m
a hm Refusm’‘ for

v newmunwm3mm ?ne m m wnamiuVpremeaasns‘ dmeHerdsm ,

'9 2mm, 'rqmvzm 0 “9ch n We Wham Ho'mi mum, 9m; Run m "K rm an a 'm
qlux we a (z gnu/5d be.» «1 h" h. mu» n: ‘rmmpnr ww— mm M Jud b, um. um —. Fua‘L:

(u'pnvahm-Ju""edum,n A mutunrew

a. Epcmu mu mum [Sc‘iuwnv‘ a wow umv L-"mytha! zppuegvuv.— m. u
V'nmtntw'hrr‘ug' “Mam- an Izahnum" 1nd < Iwz'dedSl‘V’4u d5locanzlruulnn'dit‘e « >mu
ans imw'u» Mu :» «Ammo “no.9 a pubhdy «Wm». camp» m Auphrha‘ pwm 7-“ was
mm; a my 11mm M . >0, mm cl m mum” m mea, a w'uleu apdnmn 1>mn|mg

prrgram rezmnm, 1 mum lm pr cm Wm and in Jam and comm ”mm” yvrmu «a : mum
:wu‘d Khmush1 Wm mm m <p nm' Scream" whdg orm, mmw 'rmnmll : igph’calu‘ my no
a wbcm m: u, mm «mm « MW 'mu?w} n 4 mm. m mm «m. ; mm Co‘ptm‘dn 1r

Fede' fu‘ dugwtlu . gm:spmm‘sm,xmmmnmwm-«ov‘luwmmm

., mme)Lmuus w u :g a bum” rrga e: and mama m.» m. hwm vm m. nomm; m

w pumwn mumlw mm :vvgamlatmr 'avmxubhwec mummy m- u: 'mds‘

z Igm‘e ,puuwvs mu awe an esvanl‘r’d rucm m VL ,(lmn you, rs‘amhuhcn c1 a“avdn:|t

mum!
s :ugmxewum Mu h: reau’ed'?mmmrmbxhrha‘um n lhlvr (mm Mm utheww

Ash'sgnllouvpLuu ,dem» 1 r-anmmi'm?mm
a Y'mnnrhpvamm m umwpmamnmmmm En ?aw.

nmummmmmvm mm; ., -x mm mm w M! )

.m u sunmwm Barnum: :m

1 mum: Nmunhuu Mom mm m mum am "9‘ Wm fcr‘?s ("any mm:
Wm» M. qued wm- A» m, «y M m mm» W .u- m.

wm Input :a accushum m mmblmnam :n» m :Iwncd ?"arceb( mg "g fannu w rm Wm
uzmte m mm a o mncn av2w"... Cnvrmnh, 's???mg m: we :mpm, rum venuu m
.q as i?mda. _mm mm memam w Puma

r. kmzlnsaslanm [Tumml
‘ cm 13

Page 225 a! MS?



um um- mum. mum
I." Ina-”mm”

Nomi stmg

Summary 7H2 mnezy mumsmama m elgiblz hausehmm A! m m nmmmw m n ma ur
vvwmzassszimc m: ‘mastV be m‘msnd mmwme mam upwn"mrmg\(“innn mm ms cm‘s
ve?deMum-HJ mm alovoi'irr rams

Ehyh‘eunnses my "Luds

1 mn—u—m‘nn
1 am. wmum, avdfo'
a Uploam"vallls'JHJuy‘a'lt-m’s

b L20 2025 2:27 :22 25

: mmwsw u. almmukn'zk

a '?a‘rru?un a man

5 nm
1 meymw—v nan/narcrrc? \nznrgnn rm, m a» gwdvded a; a N. \, wan a m an Inn‘smr

mm mm" m ’m'v m "mum \syud? _- [he mum“, M,” . .uw ,Vuv mmmucn um
um m» mum my : v:1svvdnvragu|vakmw),_n

z mrwmlPa-A 0'»

1 war; nmmm MA
1 531th w,
s m mzn' ML
5. mmu MA

f. WELL“:H'wnmseemmCute m hwhcauswlhe: (e?‘rrm: Nam umnmmwveu «m

mm m, upmlal New) huuarhuld: mu 4 gwun Wm Yu-dmg mm m- m mm m Fxm'umv sHu'
P'ux'an mummy“hymn.”:mmmgmopmmn

u wlillzu’k‘ei’u" mm m

n Mmuum Mumuhuu Mmle llama: a u ‘ edc ; a c not , m: 75' m ;- mm vam pravemzj

mm be‘an ~aw~ v mum y MmmLEudwo no am My”: mowerauma (hm n mmma hp"

pmma?

u: now \nccnuve smzegics

,1 : ul "uSlrJugy ixped‘re? Dummy“
m m lsd.?"cc ms 1533mm mmm mam mm
are, m cucu’ mm; g’en'erdégrserhar «mum-m

ur Peb'uaw 10 aunt L'Msyuv a»um,ummsmmmedawn-m m. 737‘ 'X'S?l,zuexv: m
‘evmnuum. m ermm «Mm: "up,

2 Wm 01mg 3mm om.“ Rewew Proms

Page 227 o‘ 1157



star mm Irmum: mm mu
\E?. um: 1 mm

4mm mm;
Ah emu umris; w v
ammmm mm mm. m m: :« Hummg arm! :n mm mm"

‘2qu mm yuhm?. mama-res

5m :crm Wm WM pfvhflis w‘m um Mme» Pmmng mmw«"ammues

: mm: mm anx?gy' reg W...” 97 Mndl?talion
Mmucmra'mnM‘mpadlémecm'a eumdu ~grerhcucnorwavc1 uf'e
mum m ‘a! caymem luv:Novdible "Mm

m m—m.

n-«xnanz. 2m mm m awmen n» Dubbe’ «6‘ mm m Mme ‘lam'g m \Echm‘ouy Van m Mmrdab‘a
“mm;ummwmvu‘.mnu m; mks

Ommaucc 2 - wines m mum («a W «1mm» am w mum-e ‘se m m. Demgn leew
Beam, mum =1 mm'v‘" Board m We Eund gummy“ w mammu m emu!) Incr?unia mm;anphm'mns AM m: «'n «n respw?ve w m as: my 1.1m p bu: m mute, mm pun—gamensemem a»: “mum: me am»; ¢\;4 have: anplxcam: »9 was, and mum, 'ees vo» m mam
Musmg p'qec s“: mum are a: mum 1: Jump .3 - y; mwmm re. cw an: mm as exempt Wm"pawng “mu, ea,

D Nay-Emimvegv Densuy

T"ca‘uw=mao‘m gasmdans‘u\cv?s'nexmm uvn?umahehousvg
V 97’9“

Synapml m Discussmmaanwnunn my 2009 MAC remnmwuusll my ‘hs Cw, Cons aw awe-am;us meu: Annw my n mmzn we. m "Hvlrv‘u'u and ever: Sue um rm a?umama mm «a waxu Mrrc's we
won; sxmng pmvgm h; 9mm u?nmxms mmgm a m 5mm '4z-H n ma: m Mcommndnd mm
my ‘wamrnc was-up J‘owavvce w mww a: .n. m» \‘arrmoe are”. far mmw "ausng nevo‘opmcnfwan mm mm bevy: m Baud m 1.1, {mm m Vad?unmu mm” lo m s was Nada mUri‘"an:eNn 7m 3m Mythwmdnnme?n’lrr «9 2m

Yhe mm Eur‘v mm umpwnenswe Man mm. ,m up mmm noun m. 1 2 wamoncr runawc
.5 "mum m My; mum.“ mu.v,,~,».m.~om o/mncmi Dlt‘ey‘np'mr mumw 1 maximum mm, c;

m ummwng?rlwe Wvd m mlugw/ may be wrrm’!" ?y up m as Dr M: mm m mmwnhw mm m m:mam ummrmummgmrmn-mwnmmmmccrpcrmmmwwem7m. .nh‘rhauu'gumtr m:mama. mummy, m as mum/m w?rkfoKE m a?‘a'x/um:mm .m ~

w mums

A Adrmmy ‘KU‘EuJ‘dYevcEch?Kh‘V LU/Hl‘umlthan

a Tmc‘reio' Humizedfnur‘hra? , :Ivd?xyc'dtm:

L HommgUehveweoahtha? >035ch [am»mWevzamawmum

u SAgncleAPtgmhcal‘m‘

: ng‘cc, 1mm mmmm -V:l'e§(ad:109,VV§V£5:L|H:H

x Drama «n amendmxMEA (mum- Ham! »g 44mm (mvvrmtloe

Page 228 D! 1157



um' m w lkmplall 2mm
Mr mm 'zam

I)ma 50mm

Page 229 M1157



RESOLUTION NO. ”26'3“”

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA. APPROVING AND AUTHORIZING THE CITY
MANAGER T0 ALLOCATE FV 2025-2027 STATE HOUSING INITIATIVES
PARTNERSHIP (SHIP) PROGRAM FUNDS IN THE AMOUNT OF $310,645 AS
FOLLOWS: (1) $250,186 TO THE FIRST TIME HOMEEUYER PROGRAM AND
OWNER-OCCUPIED REHABILITATION PROGRAM; (2) $83,395 TO THE
RENTAL ASSISTANCE PROGRAM; AND (3) 537,0“ To THE SHIP
PROGRAM ADMINISTRATIVE COSTS; FURTHER, APPROVING
AMENDMENTS TO THE CITY'S Fv 1025-2025 LOCAL HOUSING
ASSISTANCE PLAN (LHAP). WHICH IN MATERIAL PART, (I)
INCORPORATES A MANUFACTURED HOUSING STRATEGY AS REQUIRED
BY SENATE BILL 594. EFFECTIVE JULV 1, 2026; AND (2) EFFECTIVE
OCTOBER 1. 2026. MODIFIES THE OWNERQCCUPIED REHABILITATION
LOANS To ADD A FIXED DEFERRED INTEREST RATE OF THREE
PERCENT (37.), PAVABLE ONLY IN THE EVENT OF DEFAULT: AND
FURTHER, AUTHORIZING THE CITY MANAGER TO IMPLEMENT THE
APPROVED SHIP FUNDING ALLOCATION, EXECUTE ALL REQUIRED
DOCUMENTS, SUBMIT THE AMENDED LHAP TO THE FLORIDA HOUSING
FINANCE CORPORATION, AND TAKE ALL ACTIONS NECESmV TO
CARRY OUT THE INTENT OF THIS RESOLUTION,

WHEREAS.Ine SIate Housrng InitIatwes Pannersmp (“SHIP“) Program, eornmrstereo by
[he Flcnda HuusIng FInanCe CorporatIon I‘FHFC'), was esIabIIshed pursuenI ID Ihe WIIIIaI’" E.
SaduwSkI Affordable Housing Act oI 1992 In prevmeIundIng IO IooeIgovernmenIs Inr aNoruabIe
nousrngInmaIwes, and

WHEREAS, SHIP funds are dISInbuIed ennuauyby FHFC la eIIgIbIa IncaI governments
pursuant to SecIIon 42:) 9075, Honda SIaIuIes, Ior Ihe purpose at provrorngaffordabIe housing
assisIance In IncomereIIgIbIenoueenelos; and

WHEREAS, parIICIthIOn In tne SHIP ngram requIreS each penicipetmg IocaI
governmem Io momand maInIain a anaI Housrng Assistance PIen (“LHAP") IdentIfying the
local hOuSIng sIIaIegIes Inet govern Ine expendIlure oI SHIP funds: and

WHEREAS.on March 19, 2025, me Mayor and CIIy CommISSIOnadopted Resolution
No 202533563, approvmg (he CIIy'S FY 2025-2028 LHAP:and

WHEREAS on June 8, 2026, (he FHFC announced the Fv 2026-2027 SHIP IundIng
aIIoeatIons and aIIocaIed 3370.645 00 to the (my 01 MiamI Beach, and

WHEREAS, Ihe Administreuon nes recommended eIIeeatIng tne FY 202672027 SHIP
Iunos to support the City's FIrSk-TIme Homebuyer ngmm, OwnepOccupIed RehabIIilaIIDn
Program, RenIaI ASSIsIanCe Program, and earnimstratwe costs, In accoroeneewIIn me Crty's
adopIed LHAP and applIcaDIe staIe rsqutremems, and

WHEREAS, on June 26, mm.Governor Ron DeSenIIs SIgned Senate BIII594 mm Iaw.
e?ectwe My 1, 2025, requmng aII SHIP pamciDatIng jurISdImIans Io amend tneIr LHAPS Io
IncIude e manuIacIureo hOuSIng strategy addrsSSIng reIOCaIIOn assrstanoe, Iot renI assISIance,
and rehabIIIcaIIon or emergency repansIar manufactured hOuSIng; enu



WHEREAS, although Senate Bill 594 requires tnclusten ot a manutaclured housing
strategy within each LHAP, it does not require local governments to allocate SHIP lunding to
those activittes, and

WHEREAS, the Admintstratten recommends amendtng the City's FY 2025-2028 LHAP
te tnoorporate the required manutactured houstng slmlsgy to comply wtth state law and
preserve the Clly‘s eligioiltty tor current and luture SHIP tundtng allocations, wrtheut allocating
lunding lcr manulactured housing acttvities etthts ttme, and

WHEREAS, tn recent years, the Ctty has applied a shared-edutty repayment
methodology tn the event eldelault under an Owner-Occupied Rehahtlitattcn loan, however, the
current 2025-2025 LHAP does not have a shared-aouity provtston, and

WHEREAS, the Administration further recommends that: (1) ettective date at October 1,
2026.the Owneerccupied Rehabilitation loan strategy include a deterred ?xed interest rate at
three percent (3%) perannum, which wtllonly be payable it there is a detault, tn lieu at including
a shared-equity provision, and (2) the removal ct the City‘s right at ?rst retusal tor all ot the
slrategles except tor the Purchase Asstsiance loans, tn that, homeowners had an objecllan to
this prcvtsion, as tt would restrtct the ownersability to transter the property to an heir without
the hair orthe city purchastng the propeny,and

WHEREAS, provided that the owner does not detault under the terms at the Owners
oecupted Rehabilitation loan during the htteen (15) year term at the loan, the Owner-Occupled
Rehabilitation loan will he torgtven and not tnterest will he cue trom the borrower, however, the
total principal amount at the Ownemccupied Rehabilitatton loan, together With accrued interest
at the rate at three percent 13%) per annum, tram the date the lunds are received through the
date of detault, would be due and Wing upon the occurrence of any of the toltowtng events of
detault the lease, rental, sale, conveyance, transler (except to an approved heir who resides at
the property and dualtnestor the Ctty's 3an Program), encumbrance (such as placing another
restrtctten or other lien on the premises), mortgage (excluding the First Mortgage, as a senior
mortgage), or re?nance (other than wtlh respect to the senior mortgage, and enly tor purposes
at reducing the mortgage payments and/or tnterest rate under said senior mortgage) oi the
propeny Also, it unpaid when due as a result ot a detault, the princtpel amount plus any
accrued interest through the date or detault, vtiitlaccrue delault tnterest at the rate at twelve
percent (12%) per annum trom the date at delsult until pad, and

WHEREAS, the Owner-Occupied Rehabilttation loans approved prior to October 1, 2026
shall nontlnue to be governed by the repayment provtstons in effect at the ttme assistance was
awarded, and

WHEREAS, the proposed amendment is tntended to improve the consistency,
transparency, predictabitity, and administration at the Owner-Occupteo Rehaoiliutton and
Dtsaster Assistance Home Repair Programs while continuing to protect the city‘s tnvestment in
anordaple housing, and

WHEREAS.on July 21, 2026, the Alfordable Houstng Advtsory Committee revtewed the
proposed Fv 202572027 SHlP allocatton and the proposed amendment to the
Rehabtlttation/Disaster Assistance strategies lot the FY 2025-2028 LHAP and the inclusion of
the deterred ltxed interest rate at three percent (3m per annuin lor the Owner-occupied
rehabilitation loans and recommended appmml at all proposed actions, and



WHEREAS, tne Ctly Manager recommends that me Mayor and 0in Commission
appmva the FY 20262027 SHIP tunaing allocation and tne proposed amendmems io tne Fv
202572023 LHAF’as being in the best interest at the 0in. Io ensure commued opmpitanoe With
state law while maximizing tne city's abiiity to pmvide affordable nousing assistance lo eItgibIe
residents

Mow. YHEREFDRE, BE n RESOLVED BY THE MAYOR AND cm COMMISSION
OF THE CITV cu:MIAMI BEACH, FLORIDA tnat the Mayor and city Commission hereby
approve and aulhonze the 0in Manager In aiiocete FY 2026-2027 State Housing Initiatives
Farlnershlp (SHIP) Program Iunps In tne amount at swims as laHuws. (1) 525048600 to the
First Time Homebuyer Program and Owner-Occupied Renaoiiitation Program, (2) $93,395 to
me Rentai Assistance Progmm; and (3) 537064 to the SHIP Program administrative costs:
(unher‘ approve amendmean lo the CIW‘sFY 2025-2020 Locai Housing Assistance Plan
(LHAP), wnion m material part, (I) ineprporaIes e manulactured housing strategy as required by
Senate Bill 594, etIective July I, 2025; and (2) etieotive omoper I, 2026‘ modi?es tne Owner-
Occupied Rehabilitation Ioans to inotude a ?xed deterred interest rate oi three perceni (3%)
payable oniy in Ine event at detauit, and Iurttrer, authorize tne CIIy Manager to impiement tne
approved SHIP Iunomg aliocalion‘execute an required documents submit the amended LHAP
to tne Florida Housmg Finance CorporaIron, and lake all actions necessary to carry out tne
intent oi tnis Resolution,

PASSED sndADOPTEDmIs M oayor 5.” r4»: // ,2025.

m
ATTEST.

M 35> I 5 2025
Raiael E ranado CI‘y Clerk

en Merner, Mayor

APPROVED AS To
FORM& LANGUAGE

&FOREXECUYION
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MIAMIBEACH
COMMISSIONMEMORANDUM

To Honoraole Mayor and Members orlha cny Commlssmn

FROM Eric carpenler. ciry Manager

DATE seolemoer10‘2025

TITLE~ A RESOLUTION OF THE MAVOR AND CITV COMMISSION OF THE CITY OF
MIAMI BEACH FLORIDA, APPROVING AND AUTHORIZING THE CITV
MANAGER TO ALLOCATE FY 2026-2027 STATE HOUSING INITIATIVES
PARTNERSHIP (SHIP) PROGRAM FUNDS IN THE AMOUNT OF 53701545AS
FOLLOWS. (1) $250,156 TO THE FIRST TIME HOMEBUVER PROGRAM AND
OWNEROCCUPIED REHABILITATIONPROGRAM (2) 351395 TO THE RENTAL
ASSISTANCE PROGRAM AND (SI 531064 To THE SHIP PROGRAM
ADMINISTRATIVECOSTS FURTHER. APPROVING AMENDMENTS To THE
CITV'S Fv zuz?-znzs LOCAL HOUSING ASSISTANCE PLAN (LHAP) WHICH IN
MATERIAL PART. (II INCORPORATES A MANUFACTURED HOUSING
STRATEGVAS REDLHRED av SENATE BILL594‘EFFECTIVE JULV 1,2026; AND
(2) EFFECTIVE OCTOBER 1‘ 2026. MODIFIES THE OWNER~OCCUPIED
REHABILITATIONLOANS To ADD A FIXED DEFERRED INTEREST RATE OF
THREE PERCENT (3%), PAYABLE ONLV IN THE EVENT OF DEFAULT‘AND
FURTHER‘AUTHORIZING THE CITV MANAGER TO IMPLEMENT THE
APPROVED SHIP FUNDING ALLOCATION. EXECUTE ALL REOUIRED
DOCUMENTS SUBMIT THE AMENDED LHAF' TO THE FLORIDA HOUSING
FINANCECORPORATIONAND TAKE ALL ACTIONS NECESSARV TO CARRV
OUT THE INTENT OF THIS RESOLUTION

REQOMMENDATION
The Adminislralion raoommenoalhal lhe Mayor armCity commission appruve lna pmpcsad
Fiscal Year 20264027 SHIP allooalron and lhe amendmems lo lhe Fisoal Vaar 2n25-2025 LacaI
HDUSing Asslslanoe Plan

Aoproval oI Irrese anions will ensure lhe ciry‘s oonlinued oomplranee wlkhslale law. preserve
ellgrbillly Tor currenl and lulure SHIP fundlng allocallons. slrenglhen Ihe admmlstrallon oI lhe
ciry‘s auoroabla housing programs, and enable me City lo oonllnue pvaIdmg meaningiul housing
ESSISIanca to IDw-,very law: and moderatedncnme lesidenls

CollenIVer, mesa anions wllI oosrlrenme my In maximile lne rmoaolol avallable hOUSIng
resources wrule mainlaining a lain lransoarenl, ano ?scalIy reaoonarolerramework Tor
aomrnrslenng SHIFslunded programs

aACKGROuNDIHIsTORv

The Slale Housing Inlllallves Pannersnrp IISHIP") Program, aomrnrslereo oy lhe Flonoa Housing
Fmanoe Corporahon (“FHFUI was ealaolreneo oy lhe William E saoowslu Allowable Housing
Acl ol 1592 lo orowoefunding lo looal gmarnmane Ior anomaole housmg lnlllahves SHIP lunos
are newer: from documentary slamg waxesoellecled on real ealala ?ansamlons and are
dismbuced annually lo elIglhle local govammants based on a slalulory alIocatlon formuIa The
purpose oI moprogram is lo Inuaese acoass lo sale, ascent and mmahle hwslng for Income-
elIgIhle households lhmugh locally admlnlslered housing programs
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The SHIP nglam is governed by Section 425.9075, Florida Statutes. which establishes specmo
requirements tor the use ot team ennuei tundinp allocation. Among these requirements. At least Slxtys?ve percent {55%) ot tunds must be reserved tor homeownersnip activities. At least seventy-rive percent (75%) otttinds must be used lot housing oonstrvctron.

lehabtlllatlon, or emergency repairs. At least thirty percent (39%) ot tunds must bene?t veryslowdnccme households (up to
50% at Area Median Income tAMlt). At least an additional thirty peroent (30%) must oenetrt tow-income hmsehulds [up to
80% AMI)

r AI least twenty percent (20am at the allocation must serve persons Withspecial needs.
as defined in Section 420 0004. Flonda Stanites. No more than twenty-?ve percent (25% olthe allocation may be used tor rental houstng
SSSISEDCQ 0( rental development

A5 a condition at recewlng st-IIP tunding. each penropetrng jurlsdl?lw must adopt and matmatn
a Local Housing Assistance Plan [“LHAP“) The LHAP rs a three-year ptanntng document that
estaoltshes the local housing strategres, sliglbllltyrequirements. and tvndrng prlonlles mat govern
the edmrntstration ot SHlF tunds

On March 19, 2025. the Mayor and (my Commisson |“commtsstort') adopted the Clly‘s Fiscal
Year 20252028 LHAPthrough Rasnlmmn No. 202543563 The approved LHAFauthorizes the
(3in to administer Ihe fellowrng housing slmlegies

Purchase Assistance with Rehabllttetion
OwnersOcoupied Rehabilllallan
Faledasure Prevention
Dtsaster Assistance
Rental Development for MulttsFamtly Residential Fmpemes wtlh Indoma-Ellgtole
Tenants. Tenant Rental Assistance

on June a.2026. FHFC annuunced that $165.370.DDD had been appropriated slalswtda tor the
SHIP Program tor Fiscal Year 20262027. Based on the statutory allocation formula, the City at
Miami aeach was awarded a Fiscal Vear2025~2027 SHIP allomlion 015370645130 These lunds
must be encumbered by June 30. 2025, and My expended by June 30, 2029

Following adoption ot the city's current LHAP.Governor Ran DeSamts signed Senate Bill 594
into law on June 26. 2026. mman attentive date at July 1, 2026. The legrslanon requires every
SHIP panrcrpating local government to amend its LHAP to include a rnanutacnrred housing
tcommdnly reterred to as mobtle homes) strategy addressing

0 Relocation assistance [or owners or tenanls dtsplaced by the closure 04 a manulacmred
housing commumty:

- Lot rent assistance tor owners ol manuiaotured housing tor up to SlX months, and
- Rehablmauon or emergency repalls tor menutactured housing

Although the legislation requires every LHAP to indude these strategies. rt does not require local
governments to attocate st-ttP tundrng toward manvtactureo hwslng ICIIVIWES

The Administratron is also recommending that rt l a?enive date at October 1. 2025. the Owner-
oocupred Rehabllllaliun loan rnctude a deterred ?xed interest rate at three percent (3%) per
ennum, which wtll only be payatrte it there l5 s detavlt, and (2) the removal of the city‘s ttgm ot
tirst rerusal tor all olthe strategies except tor the Purchase Assistance loans, in that, homeowners
had an ablemtarlto this provision, as it would restrtct the ownersablllly to trenster the property to
an heirwtthout the nsk ottne Clly pulshaslnq the pvopeny.The proposed amendment ts intended
to improve the consistency, transparency. and administration at the pfogram
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ANALYSIS

A. Fiscal Year 2025-2027 SHIP Funding Allocation

The City lemalns committed to maximizing the impact at available housing resources by
slraleglcally leveraging local, slate. and iedaral iunding sources. including SHIP. HOME, and
HOME-ARI: Ey coordinating lunding sources, iayenng subsidies, and partnering with community
organizations. the Administration is able to expand housing opportunities and serve a greater
number at incomeeligible residents while addressing a broad range o1 housing needs

To date, approximately $625,000.00 in SHIP lunding Irom Fiscal Years 202472025 and 2025
2025 has been encumbered Ior eligible households lhrough the City's FITS'VYINEHomebuyer
Program. Owner-Occupied Rehabllilalion Program. and Rental Assistance Viogram

The Administration recommends allocating the city's Flscal Year 20252027 SHIP allocailon ol
537054500 as follows. First-Time Homebuyer Program and OwneTOccupled Rehabilitation Program.

$250,165 on(approximately tour householdsi. Rental Assistance Program 583,395 on(minimum olsixteeri householdsl. Administrative Costs 337.054 on
Applications lor the First-Time Homebuyel arid Ownel-Oocupled Rehabilitation Proglams are
reviewed on a nrsi-guaiiried, ?rsl-served oasis, subleclto available runding

HOME lungs are limited to households earning up to 50% AMI and generally provide up to
swoonin assistance SHIP tunds may serve households earning up to 120% AMI By
strategically combining atailaole lunding sources eligible homeouyers may receive between
$40,000 and slowed in down payment assistance depending on household income and lunding
availability Assistance is provrded as a deterred lorgivable loan secured by a mortgage.
promissory note. restrictive covenant, and other required program documents

The Owner-Docupled Rehabilitation Program provides deterred lorgivable loans oI up to 570.000
lo assist eligible homeowners wtlh health, solely. accessibility, and structural improvements that
allow residents to remain salely in their homes

A?dnlonslly, the Administration continues to provide up to $5,000 in Tenlal assistance lor move
in costs or homelessness prevention. allowtrig the city to respond to a broader range cl housing
needs using all available funding sources

Once an applicant is determined eligible, SHIP funds are encumoerad tor a mlnimum cl 120 days
to allow sult'icient trme to complete the home purchase or rehabilitation pmlecl Extensions may
be granted when applicants continue to sallsfy all program eligibility requirements.

E. Proposed LHAP Amendment No. 1 r Manufactured Housing strategy

The hrsl proposed amendment is necessary to comply with Senate Bill 594, The legislation
requires every SHIP participating iunsdictionto include a manulactured housing strategy within
its LHAP addressing relocation assistance. lot rent assistance. and rehabilitation or emergency
lepalls lor manulactured housing The legislation also repealed the previous statutory ilmitatiori
on the percentage cl SHIP iunds that could be used lor manulactured housing activities.

Although these strategies must now oe included in every LHAP, the legislation does not require
local governments to allocate SHIP tunding toward these activities Accontingly, the
Administration recommends incorporating lhe required manulactured housing strategy solely to
comply with state law and preserve the city s eligibrlnyto receive cuneni and luiure SHIP lunding
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wmle manuiactured housmg is permitted vvithin the city a single-lamily zoning drstncts, provided
rt complies with all applicaote Land Development Regulations, the Administration has not
idena?ed a demonstrated local need tor manulactured housing assistance at this time Theretore,
the Administration is not recommending the allocation ol SHlP lunds tor manutaotured housing
acllvllles The proposed amendment IS intended solely ID salisry slate statutory requirements and
faclMate the release oi the Clly‘s Fiscal Year 20292027 SHIP allocatlon

The amendment Willapply prospectively to the Fiscal Year 2026-2027 sHlP allocation and luture
allocations and erI not affecl pnor sHtP awards

c. Proposed LNAP Amendment No, 2 — mun—Occupied Rehab Ia?on Repayment
Methodology
The second proposed amendment clari?es the repayment provisions appllcable to the Owner-
oocupred Rehaoilitation Program. under the current LHAP, eligtble homeowners may receive up
to 370,000 in rehaoilitation aSSVSHnDe through a deterred lorgivaole loan With a ??eenryear
errordaoiliry pencd ll, oetore the a?ordaoility period expires, the homeowner salls, rents,
re?nances, transiers, or otherw.se ceases to occupy the property as his or her primary residence,
the loan beoames due pursuant to the program documents

in recent years. the orty has applied a shared-equity repayment methodology in the event or
detault. however, the current LHAP does not have a sharedegaity provision Alter evaluatmg the
current policy, the Administratron has determmad that a deterred ?xed interest rate or three
percent (3%) per annurn, which willonly be payable it there is a derauit, would make more sense
tor a rehabilitation loan, instead oi a shareeguity provision, which may result in repayment
amounts that are dimoult tor homeowners to anticipate and may produce Inconstslenl outcomes
among slmtlarly situated program panic-pants

Provided that the owner does not demult under the terms orthe Owner-occupied Rehabilitation
loan during the ?fteen (15) year term at the loan, tha Ownev-Owupted Rehabilitatron loan wl" oe
«orgiven and no interest will be due horn the borrower, however, the total principal amount oi the
Owneerccupled Rehaoititation loan, together with accrued interest at the rate orthrea percent
tau/a) per annum, lrom the date the tunos are recerved through the date orderaolt. would be due
and cwmg upon the occurrence oi any oi the tollowing events oi delault the lease, rental, sale,
conveyance, transler (except to an approved hair who resides at the property and quali?es tor the
Cny‘s 5an Program), encumbrance (such as placing another restriction or other lien on the
premises), mongage (excludmg the First Mortgage. as a sentor mortgage), or re?nance (other
than with respect to the serum! mortgage, and only tor purposes or reducing the mortgage
payments and/or interest rate under satd senior mortgaga) ollhe property Also_ it unpaid when
due as a result of a detault. the principal amount plus any accrued interest through the date of
delaull. WI“ accrue deiattll tnlerest a! the r319 0' Melvs paroem (12%) per annum (mm me date
ordetault until paid

Accordingly, the Administration veoommends amending the Ownerroccupled Rehabtl?allon
strategy for Fv 2025-2028 LHAP to include a ?xed deferred interest rate oi three percent (3%)
per annum tor Owner-Occupied Rehaorlltatlon loans approved on or a?er October l, 2025

The proposed amendment is prospective only and Will not alter the terms, condrtions, or
repayment oollgatrons at any Owner-Occupied Rehabilitation loan approved prior to October 1,
2026. Existing loans Willcontinue to he governed oythe terms ot the loan documents executed
at the time assistance was awarded

The administration is also recommending the removal oi the city's right at ?rst retusal tor all oi
the strategies except tor the Purchase Assistance loans, in that, homeowners had an nhlectlanto
this provision, as it would restrict the what‘s aoility to transler the property to an her without the
risk or the city purchasing the property

Establishing a ?xed derautt interest rate tor the rehabilitation loans and removing the 0in s nght
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oi ?rst relusal fol all Iunding strategies otner than the Purchase Assistance loans, WIHprovide
greater certainty, consistency. and lianspzrenm/ Ioi nomenwnerswnlle prolecung lne city’s
inveslrnent in a?wdable nouslng The amendment will also creale a more predictaole and
equllabla framework lpr administering future rehabililalion loans

AFFORDABLE HOUSING ADV|SDRV COMMITTEE RECOMMENDATION
AI usMy 2li 2026 meeting, meA?omable Housing Advisory Commlllee (“AHAC”) revlewed lne
proposed Fiscal Year 202672027 SHIP allocation and me pioposeo LHAP amendment Io lne
OwnerAOccupieoRehatnlmalian loan stralegy and recommended meuse at a oelerieo 3% snarea
inleresl rate in lieu oi including a snare equily provision stralegv and approved the
Admlmslrallon s recommendation.

FISCAL MEACTSTATEMENT

$370545 SHIP FY 2527 award

Does this Ordinance nguin - Business Imua Estimate?
(FOR ORDINANCES ONLY)

II applicable, the Business Impact Estimate (BIE) was published on:
See ms at: hugs:llwww.mIamibeachfl.govlcIm-ha|llc?gclerk/meellngsnullcesl

Does this Agendi hem wagon the Strategic P|an7t

Yes

II soi specily wnat ooieclivels)

vs 4. Pursue diveismeo houslng oplions and alloioaoilitylanainatiiliry for ounent and Itrtuie
resmems

FINANCIAL INFOBMAIIQN

CONCLUSION

The Administrauon recommends lhal me Mayor and city Commisslun approve lrie proposed
Fiscal Year 20262027 sHlP allocalion and \he amendments to In: Fiscal Year 2025on Local
Housing Assislanoe Plan

Approval ol these actions will ensure tne ciry‘s oonlinuso opinpliance witti stale Iawi preserve
eligibility lor currenl ana luture 5an lunoing allacatiarls, strengthen tne aominislialion or me
Clly‘s affordable housing programs and enable mecity to continue providing meaninglul nousing
assistance to low: very low-iand modemteincorne resioents

Cuilecllvely‘ lnese actions vvill posilion me (my Io maximize me lmpacl 01 available housing
resources while maintaining a rain transparent and nsoallv responsible Wamework for
adminislenng SHIP-lunasd programs
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SHIP LIMP nninlm ziiiisiiiii
tin. Due 7i’l/Illlll

w
I. Program bet-its:

A. Leia)
Maine at Local Governmenl city at Miami Beach
Does this LHAPcontain an imenocel ND
agreement7
lI yes. name at other local governmentts)

a. Purpose in the program:
To meet the housing needs otihe very low low and moderele- -incorne households

- To expand production at and preserve atlordable housing. and
- To tunher Itie housing element at the local government comprehensive plan Speci?c to attordeble

housing

c. Fiscal years covered by the Plan: 20252026, 20262027. 202772026

D. Governance: The SHIP Program is established in accordance With section 420 907-9079, Florida
Statutes and

chapter 67-37. Florida Administrative Code Cities and Counties must be in compliance With these
applicable statutes. rules and any additional requirements as established through the Legislative
process

E. Local Housing Partnereni
government.

lending inshtuticns, builders and developers, noHorpmm and mmunlty~based housing providers
and service organizations. providers cl piotessipnal services related to atlordable housing, advocates
tor law-income persons, real estate pmfesslonals. persons or entities that can provide housing or
support services and lead agencies ot the local continuum: ol care.

The SHIP Program encourages building active pannerships between

F. Leveragi
combining loiaal

resources and cesl saving measures into a local housing partnership and using public and private
Iunds to reduce the oosl of housing SHIP lunde may be leveraged wnh or used to supplement oiher
Florida Housing Finance Corponation programs and to provide local match lo cotain tederal housing
grants or programs

The Plan is intended to increase the availability at attordable residential units by

a. Public Input Public inpul was soliciled lhrough (acerltrtaoe meetings wilh housing providers. social
service providers and local lenders and neighborhood associations Public input was soliciled through
the local newspaper in the advertising olihe Local Housing Assistance Plan and the Notice oi Funding
Availability

H. Advertising and Outreach: SHIP hindirig availability shall be advertised in a newspaper otgeneral
circulation and periodicals serving ethnic and diverse neighborhoods. at least 30 days betcre the
beginning oi the applicaiieri period it no tunding is available due to a waiting list, no notice ottundirig
availability is required

Waiting List/Phone . A waning list will be established when ihere are eligible applicants lcr
strategies that no longer have hinding available These households dri lhe waiting list will be noti?ed
of their status Applicants Willbe maintained in an order that is oonsislent with the time completed

2
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4W4“0w"
appllcallons were subml?ed as well as any establlshed illndlng pnorllles as described ln “l 5 plan

The lolloWing priorities (or funding lvery low income, special Needs, etc l deserioedllisted here apply to all
stialeges unless otherwise stated in an individual sirateg in semen ll
Very-Low Special Needs
Law»lnoome Speclal Needs
Speoel Needs

J. Discriminmion: ln aocordanee with mepfuvlsiorls oi ss 760 2076037, ii is uniawtul to discriminate
on the basis orrace, color, religion. sex, national Dngin. age, handicap, or mariiai status in the award
application process tor ellglble housing.

Additionally. the city at Miami Beach Human Rights cidinenoe, as codi?ed in Chapter 62 ol ltie ciry
Code, pmhlblls discrimination in employment, housing, putalioaoosmrnodations. or publlc servroes on
the peers oi actual or perceived race, oolor. nmnal orgin, religion, sex, intarsexuality, sexual
enentaiion, gender identity, larnilial and rnanlal more, age, ancestry, height, weight, domesiic panner
staius, labor organization membership, tarniiialsimation, polillcal amliarion.or disabllily

K. Supporl Services and Counseling: Suppon services are available liorn variuus sources Avallable
suppm services may include, out are not limited la Hummership Counsellng (Pre and Postl. Credit
counseling, Tenant Counseling, Fomdosure Counseling and Transportation

L. Purchlse Priu Liml - The sales pres or value at new or axinlng eligiole housrng may no! exoeed
90% al the average area purchase onesin me stalislieai area in which the eliglble housing is located
Such average area in?ame price maybe that oaiculetadlorany 12—monthperiod oegrnning norearlier
manthe iouriri calendar year priorto die year in wniohitie award occurs The sales price ol new and
existlng units, winch an be lower but may not exeeed air/i. oi the average area purchase price
eszaolrsheo oy tne u 3 Treasury Depanrneni or do descnoed above

The methodology used is
u s—Treuury DaaamneniWoe um rs

M. income Limits, Rent L es and Afford-b ty: The Income and Rent Limits used in the SHlP
Program are updated annually oyttie Depanmenl o1 Housing and Urban Development and posted at
www ?undahouslmorg.

“A?ordable' means that marrmryrenrs or mortgage payments including taxes and insurance do not
exceed so percent of mat amount whlch represenrs rhe percentage or the median annual gross
income tor the households as indicated in Sections 420 9071. ES, However, ir rs not lire inrenl to
limit an rnaiwdual household's aorlrtyto devote more than 30“. 0M5 income Iorhousing, andriousrng
(or which a household devotes rnore rhan 30% errts income shall be deemed Arrordaole iririe ?rst
insiirimonal mortgage lender is satis?ed thar the household can airord mongaga payments in excess
orthe 30% benchmark and rn are case 0/ rental housing does not exceed moss rentalrrrnirs adrusted
reroedrocirn size

N. Welfare Transition Program: should an eligible sponsor be used a quali?cation system and selection
criteria lor applications lor Awards to eligible sponsors snail oedeveloped, which includes a description

4
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. Fitst-Iimu Homauyer De?n to .

SHIP um Templl?e leliMNH
[ell Dav: 7l|ll?llj

new?
mat demonstrates how ellglble sponsors tnat employ personnel from lne Wellare Transition Propiarn
wtll be given prelerence in tna selection process

Monitoring and First Rth of Retusal: in the case ot rental houslng. the stall and any entity that
has admlnlstrallve autnority lor implementing the local housing assistance plan assisting rental
developments sliall annually monitor and determine tenant eligibility or, to me extent another
governmental entity provides periodlc monitoring and deterrnination, a municipality, county or local
houstng ?nanctng autncnty may rely on such monitoring and determinattcn dl tenant eligibility
Howeyeri any loan or grant in the original amount at 510,000 or less shall not be sublectto these
annual monitoring and detennlnation or tenant eligibility requirements Tenant eligibility will be
mannered annually tor no less than l5 years or the term cl ascetanoe whichever is longer unless as
spect?ed above Eligible sponsors that otter rental housing tor sale before so years or that have
rema ing mortgages lundeo under tnis program must give a ?ts! right at relusal to eligible nonpro?t
organizations tor purchase at the current market value for continued occupancy by eligible persons

Ad istr ve Budget: A llne?lem budget is mtacned as Exhlbll A. The citylccunty ?nds that lne
moneys deposited in the local houslng assistanoetrust lurid are necessaryto administer and implement
the local housing assistance plan

Section 420.9075 Florida Statute Ind chapter 5747, Fladdl Adminialretlve code, slales: A
county or an elrgible municipality mly not exceed the 5 percent limitation on administranve costs,
unless its governing body ?nds by resolinron, that 5 Demon!cl tne local nousing dlstnbullun plus 5
percent ol program income is lnsurlicient to adequately pay menecessary costs oladrninistenng the
local housing assistance plan '

Section 420.9075 ?orid: Shun: and Chapter I 37, Florida Administrative Code, runner
status: "The cost of ldmlnlslen‘ny tne program may not exceed to percent ol the local houslrlg
distribution plus 5 percent otprogram income deposited into the trust lurid, except trial small counties,
as de?ned in s 120 52m», and eligible municipalities receiving a local housmg distribution orup to
$350,009 mly use up to to percent olpioprarn lncome tor administrative costs ' The applicable local
/unsdlcft0nlias adopted me ablwu linolngs in die naeolution attached as Exhibit E

Prognm Administration: Administration Mthe local housing assistance plan vvill be penormed by
‘Entity Duties Admin. Fee

Percentage
Local Government lncome ceni?calion of applicants, annual reporting to

lineal management markellng and outreacn
”ThirdParty Entity ub~ N/A

rectplent

For any strategles designed lor first-time hamebuyels‘ the
lollovvingde?nition willapol An individual who nasnad no Ownershlp in a principal residence during
trie 3-year period ending on madale ol purchase oltne property Thls includes a spouse (irrneets tne
above test they are ca/lSldered lirst-tirne nonrebuyersl A single parent who tias only owned a name
mtn a former spouse whlle married An individual who is a displaced humemaker and lies only owned
mm a spouse Art indivrdual wrio nas only owned a pnncrpal residence not permanently af?xed to a
permanent roundation in accordance Witliapplicable regulations An indiwdual wlio rias only owned a
property that was not in compliance wrtn state, local or model building codes and wliicn cannot be
brought into compliance [or less Man the cost olconstructing a permanent structure
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lerr, Date 7/I/1ll2![

“0063?M
5, Prop“ Delivery Costs: in addmpn lo the admlnlslrallve costs llsled above, the any wlll charge

reasonable prprect dellvsry posts to wear pmlecl estimates/construnlon estimates and pmlecl
rnspecltons, whlch Willbe perlorrned by lndependenl oanuadars lor Dunstmcllon prolecls The lee wlll
not exceed the lesser ol 5% at the SHIP assrstanee amount or 35,000 and wlll pe Included in the loan
arneunl, evldenoed by a pmmlssory note (‘Nole”l, and secured by a recorded Mortgage and secunly
Agreement (“Mangage'l and Declaratren of Resuicnve Covenants

T. Essential Sewiee Personnel De?nition (ESP): ESP ineludesteachers and eduealers, pthersehool

dstrlcl, cemmunny college, and urnverstly employees, police and ?re personnel health care personnel,
and skilled bulldlng trades persennel

m?mwbmro‘

Educalars and those employed in the edueauon msmmmns.and
Artists and those employed ln anrst organizations, ane
Aeepmmdatlons and Food Seryrees ('ncludlng ans, ememilment, and recreationl; 2nd
Relall Trade- and
Public Adm nlsllalicn uncludrng Clly of MramlBeach employees), and
Healthcare: and
Skllled buildingtrades; and
Frrsl Responders

up Desuibe 3110mm incorpnlne Green Buildtng and Energy saving products and processes: The
Cl'y ls oommitled to making the housing sleek more energy ef?uent meretere. the Clly wlll regutre
the use plthe lollgwrng features when seendrnreellylensrue I" maeerrstrueeonrrehabrlnalronothomes

1

2

mwbu

Low ol No-VOC palm let all lnlellol walls (l0w~VOC means an grams per lrter or less lurllat.
150 gmms per meror less for non-«at palm).
Low-?ow waler ?xtures in halhmml- Watersense labeled preduets er the follcwlng

ns
Tellets: 1 2a gallons/ nush or less,
Urinals 0.5 glllonsl tlueh,
Lavatory Feueets: 1 5 gallpnsrmrnute pr less at so psr ?ow rate,
Showemeads 2 ogallons/minute or less al so psi ?ow rate,
Enefvy Slar certi?ed nfrlgeratol.
Energy Slar oem?ed dishwasher,
Energy Star eenmed millanen fan .n all eathroems
Waler has” minimum emaency spect?callons:
o Resmenllal Eleanc:

- Up to 55 gallons = o 95 EF or p.92 UEF. or. More man55 gallons = Energy Slar cenrned, er
- Tankless = u97 EF and Max GF'M ate 2 5 over a 77+rrse ol 0 s7 UEF and

GPM eta 2 9 were 67 use,
0 Resldenllal Gas (storage or lanklessrlnslanlaneous) Energy Star cemfled,

- Commercial Gas Water Heater Energy Star cenllled,
Energy star oenl?ed eerllng tans wllh llghtrng ?xtures in bedrooms,
Arr Condnlonlng (in-unli or eommererall
o Alr—Sourcg Heat Pumps — Energy Star cem?ed.2 7 5 HSPFQ/ 215 2 SEERQ’ 2H 7 EER? '07 Splll systems
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- e 7 2 HSPFZ era 2 SEER2/ aid 5 EERZ rorsingle package equipment
including gas/electric package units
o Central Air Condltlmers — Energy Star certified
- 215,2 SEERZI 212 u EERZ rorsplit systems

215 2 SEER2/ all 5 EER2' lor single package equipment including gas/electric package
units
NOTE window air conditioners and portable air cond more are not allowed Package
Terminal Air Condltioners (PTACs) I Package Tenninai Heat
Pumps (PTHPS) are allowed in studio and onebedroom unlls

s Emcient lighiirigon both ihe interior and exterior orhomes; and
10 Caulk waather-stnp, or otherwlse seal all holes papa, cracks. penetrations and electrical

receptacles in building envelope and
i1. insulate heating and cooling system dues and seal airtight in accordance With 5403.29oi

the Florida Buildlng Code-Energy Conservation

v. Describe mods to meet the 2m Special Needs set-aside:

The City Wlllprioritize the rollowrng strategies ior Special Needs categories. Purchase Assistance wrth Rehibllltstlon
, Ownerroccupled Rehabilitation
- Foreclosure Prevention
» Rental Assistance (tenant)

The City will add Spectal Needs qualrhcatron oueeioneto its program eligibilityapplication and utilize
the city's various comnumca?oru resources (lncluding its website and social media platiormsl to
advise the community oritris resallus

In addition the Of?ce orHousing and communnyservices icny department rasponsmle rorSHlP
Program administration) upemtes the Family Pathways Program and the Parenting Program These
programs are comprehensive remily suppon programs that assist low-income famllles With various
needs including housing and rood The program partner with more than ancommunity-based human
servlces and support agencies and drier an increased opportunity lor identiricalion and referral or
eligible households

The city also serves as a Department or Children and Families ACCESS Center and writ provide
referral Information to households reoelvlng SSl/SSDI and other bene?ts Sta" Dollaborales th the
city's ADA coordinator to promote services to vulnerable populations Additionally, sterl works wrih
Miami Beach Police Depenmem when encountering victims ordomestic violence seeking services

w. Describe mans to reduce homelessness:

The city oi Miami Beach, through its mice orHousing and Community Services, plays an zmve role
in addressing homelessness by runding and operating two key walk-In centers one under the
Homeless Outreach semices Division and the other through the Community Services Dr sion These
divisions work collaboratively to provide a range oi essential semces aimed at both individuals and
remilies experiencing homelessness. as well as those at nsk oi homelessness depending on runding
avallablllty
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Miami
The Homeless outreach Servioes Divlston loouses on comprehenswe outreach, assessment, and
dtreot servlce provision Therr etrorts lnotude lemlly reuni?cation, tdentmcatlon replaoement, treatment
servrces, mental health reierralsremployment asstsxanoer and care coordination. all destgnea to help
individuals regarn stalotlity and selirsumoency This dtvrsron rs particularly dedicated to connechng
Indlvlduals expertenotng homelessness to the resources they need tor longrierm recorrery

The Community Sen/lees Dlvlslonr meanwhile extends support and reierrals to those at risk ol
becomlng homeless, working proactively to prevent homelessness whenever possible

in addlllon to these city-operated sen/least Mlaml Beach IS a Vitalpartner wlihtn the MiamtrDade County
Homeless continuum oi Care, collabovallng closely wth the Miami-Dede oounty Homeless Trust and
a netwertt ornonpront and [anhrbased organizattons that provide speoallzed sennoes tor the homeless
populanon These pannershlps strengthen the city's utility to offer wmprehenslve support and
services across a range orneeds

The Mtami Beach Police Department and the Pam and Recreatroh Department are actively involved
in outreach errons, engaging with the homeless population to raise awareness about avarlable sooral
oervroes Togethev. these departments along will the ornceoi Houslng end commvnrty Services,
oonduct street-level outreach at targeted locations where harmless lndlvldulls tend to congregate.
ensuring that people In need are connected to the appropriate resources and servtoes

Section II. LHAP Strut-gins
I. Furc?ase ?niatsrtee wn?Reha?lhalkm Code

i

a Summary Dwnl payment. otostng east and rehabllllallon asststanoe tor the purchase or
new or exrstlng housmg uni, and the rehabilitation or those propertree, tor inst-time
hamebuyers. Rehebrlnatmn eutstenoa o135,000 may rnclude perrormrnd nrrnor needed
repa'ro or “Wide: toexistihg appliances u?xluresr as detennrned by the any pursuant
to an tnspectton report or by a vl'suni inspection erllmal rehabilllallon oi the unit is

coordinated alter the closing based on the needs ldenn?ed by the homeowner or based
on the property inspection report All reparre will be oompiated withrn 12 months or the
applicant closing on Inc home purchase The SHIP Program can be comblned wrth the

rty's HOME tnvestment Partnership Program (HOME) lunds tor households eemrhg up
to 30% AMI.oontrngent upon lunding availaollrty

b. Ftscal Years Cut/am: 20252029, 2n2s-2027. 2021-2023

c income Categories to be served Extremely Low Very low‘low and moderate

o Maximum award 1 ssnbuo tModerate-lnoomel
2 stmmuo (Low and Very Lowrlnoome)
3 $150‘0001Extremely Low-lnoornel

e Terms
t Repayment loan/delerred loan/grant Funds wtll be awarded as a deterred payment loan,

evtdenced by a Note and secured by a subordinate (unless the City ts the sole lender)
Mortgage and a Declaration at Restncttve Covenants dellneallng the recapture period and
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Wm
terms
Interest Rate 0%
Years rn loan term Frtteen (15lYears
Forglveness The loan wrllbe torglven at the and ct the term
Repayment Owner wrll be permrtted to re?nance a sentcr mortgage to lmprove the payment
terms, wrthout the abrlrty to recerve additrcnal rash No repayment rs recurred as long as the
loan rs rn good standrng
Default, lt, dunng the term ot the loan, the Prenuses are leaseo. renteo, sold, conveyed,
transterred (except to an apprcvechelr who restaes at the Premlses and qualmes tor the Clly‘s
SHIP Program), encumbered (such as placrng another rastrrctron or other Iran on the Pretmses),
mongaged texcludrng the ?rst mortgage, as a senior mortgage), or re?nanced lather than wrth
respect to the senror mortgage, and only tor purposes at reducmg the mortgage payments
and/er rnterest rate under sarosenror mortgage). the Owner shall repay to the cny the MI
pnncrparamount at the trme at any such lease, rental, sets, conveyance transter, or re?nance
bt the Premlses plus rnterest at the default interest rate «12% per annum lrom the me the
loan entered rntb detault untrl pard

In the event that a toreclcsure proceeding ts commenced agernst the property by a settler
mengege holder, the Clty wrllmake an ettcrt to recapture tunds thmugh the legal process l1rt
is eetehnrnee that adequate hrnds may be available to justify pursrng a repayment

llthe owner sells or transfers the pvoperly durrng the term oi the loan, the Crty shall be grven
the ?rst rrght to purchase the property based upon the mnenttarr market value, tthe ‘ngm at
Frrst Relusan, lor cantrnued occupancy by eliyble person

Wrth the exception otthe exrstrng ?rst mortgage or other Stenlor mongagesgranted on the date
orthe celrvery of the deed to Owner in ccrrneetroh with the purchase at the F'temtses (“senior
nrongagetsr-r, the Mortgage remerns a lien superrer ln drgnity to all other lrens, htles, clerms,
mortgages, ane/br other encumbrances, urntl paid

In the event that tttle to the property is trenslerreo by the death at the owner to a survlvrng her,
and send her oecupres the properly as a princrpal resrdence, wrt n srx (s) monlhs horn the date
Mme owner's death and mess the SHIP Program elrgrbllrty requrrements the Crty wrll approve
the hanster

Pro?t Recepture Prcvrsicn- It the Premises are sold, conveyed or trenslened pnor to the
exprrauon ot the term ot the loan, pan at the equny realized them the sale, conveyance or
transter ot the Prermsee shall also be part: to the Guy as tollews rt the sale, conveyance or
transter occurs between the ?rst ane ntth year, the any shall be pald a percentage otthe prom,
based upon the percentage or the Cny‘s contnbtmon to the purchase or the Premrses,
calculated by dtvtdlng the amount at the Crty‘s mongage by the total purchase prrce tor the
Premlses, to wrt r the purchase pnce tor the Premrses was $100,000 00 am the Clly prevrded
a 550,000 00 mongage, the Clty shall be card 50% at the pro?t, It the sale, conveyance or
transfer occurs between the stxlh ane tenth year, the Clty shall be pald tony percent (40%. or
the prom,ane rt the sale, conveyance or trarrster occurs between the eleventh and ?fteenth
year, the oily shall be pald lwenryc?ve percent (25%) at the pro?t The pro?t rs de?ned as the
tarr market value ol the Premrses at the trme ol the sale, conveyance or transler, mrnue the
purchase prrce orthe F'rsmlsas at the trrne the Borrower ecaurredrt wrth the assrstanca ot the
sHlP Program tunds
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7 Recipiennenant Selection Criteria Applicants Will be selected trom a waiting list on a ?rst
quali?ed, ?rst-served basts Special Needs huusehalds as denned in 420 0004 (la), Fsi, wrll be
given priority until the city tultills the minimum SHIP Program requirements for assistance to this
target popuiatton

a Spenser Selection Criteria NM

9 Additional lrllormaltun Mohlle names and trailers are not eligible iar this strategy Assisted
propemes must be located Withinthe city at Miami Beach corporate limits The City at Miami Beach
must he in ?rst or second lien 905mm!

a. Dwner occupied Rehabilitation Cede

The city wul establish a pool of appmvod SHIP contractors and Willseek quotes lrorn at least three
eontractdrs, as avlilable. trom the tintMore iundihg a protest ll less than three aids are ieceived,
the city may dedde based on the meet responme hid received

a ummary- Rehabilitation/Repairoi single-tarniiy tineluding ddndpminiums). owneraoccupled
housing may be assisted. “Rehabll?allon” Willbe detined as repairs or imprwemeirlsthat are needed
for safe or sanitary habilallo?, correction 0' suhsmnual code Willows stmcturil or systems Vaunsi
or the creation madditional llvirlgspace. Rep-ire related to aesthetic droesrnetie imprevernents may
be included in the scape at work it tunds are avlihble atter comptetihg all required repairs.

Homeowners Insurance is required anee the prolect is approved and a vendor is seleded train a
pool at city-approved SH|P wmrwars The City can mlke an exoepddn for elderly and extremely-
iow-inoorne households.

b

5'

riseat Years Covered 202572026, 2025-2021 2027-2028

income Categories to he served Very low. low and moderate

Maximum award: $70,000

Terms
l. Repayment loan/deterred loan/grant Funds will be awarded as a deterred payment loani

evrdenced by a Note, and secured by a subordinate (unless the city is the sole lender)
Montgage and a Declaration oi Restrictlue covenants delineating the recapture penpd and
terms
Interest Rate 0%
Years in loan term Fifteen (tat Veats
Forgiveness The laan Will be larglven at the and M the term
Repayment Owner will be permitted to re?nance a senior mortgage to improve the payment
terms wtthput the ability to receive additional cash No repayment is required as long as the
loan ts tn good standing

wsww
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Delault

Detault Provrslon alter October 1 2026
ll durln the term olthe loan the Premtsas are leased rented sold oonve d transverred
axrza t to an a rave: herr who resldes at the Prermses and ualmes lor the Cr ‘5 SHIP

P ram encumbered such as Iactn another reslnctron or other hen on the Premrsea
the a ed excluttl lhe?rslrnort e. asasentor mo 3 e,or re?nanced other than wll
rea act to the senror man a, and am tor u see at reducln the men a e a rnents
ano/or lnleresl rate under sale aemor mortgage the Wer shall repay to the Orgythe full

rrnor alamunlattheltmeafan such lease rental sale conve anee transler or rertnanoe
o??e Frernrses, the an aoorueolntarest at the mama eroent 3% r annum Romthe
date the tunes were recetved thro h the data etau whlch total sum shall accrue delaull
tnlerest at the rate 0112% per annurn lrorn m date orde au unhl palo

ln the event that a foreclosure promoting ts commenced agatnst the property by a senrpr

mongage holder, the Clly wrll make an alien to recapture lunas through the legal process tr rt
rs oetennrneo that adequate iurros may be availaole to Jusllty pursmg a repayment

ln the event that (tile to the property ls translerreo by the oeatn otthe owner to a survlvlrlg her,
and sent hell oceuplas the propeny u a pnnerpal restoenoe.wrtnrnen (at months rpm the date
otthe owner‘s death and meets the SHIP Program elrgrhltrtyreourremenethe clty wrll approve
the lrans?er

Delaull Frovrslort aelare Odobel t, we
If, dunng the Iann 01 the loan, the Premm are leased, rented, Suld, conveyed, llanslened
(except to an awwved her who res-dos at the Premlses and ouallllestor the Qty 5 SHIP
Program), encumbcmd lsotatas plaolng another reslrtc1ton or other llerl on the Premrsesl,
mortgaged (excluding the ?rst mme, as a senlar mortgage). or rennanceo(other than wrth
respect to the senror mortgage, and onty rorpurposes or reooorngthe mengage payments
aha/or rnterest rate under sltd senior mortgage), the Owner shall repay to the my the roll
pnnopal amounl at the tlme orany such lease rental, sale, conveyance, transrer. or rermance
0' maFremlses. plus MUN lnlerus! at the tale 0' 12% per annum irom the dale at detault unlll
paro

ln the event that a toredosure propeeorngrs oemmanoao agalnsl the property by a semor
mongage holder, the cny wrll make arr ehort to recapture tones through the legal process .1 rt
Is determined that lduquale runosmay be avarlaole to lusltfy pursmg a repayment

ll the owner sells or transrers the property durlng the term at the loan the my shall be grvell
the ?rst rpm to purchase the property based upon the cunent lalr market value, (the “Right or
Ftrst Relusal‘l, lor contrnueo occupancy oyellgrble persons

ln the event that tltle to the property ls lransiened by the death orthe owner to a summing herr.
and sad herr cocuples the propeny as a pnnolpat residence. wllhln slx (at months lrom the oate
orthe owner‘s eeath ano meets the sun: Program elrglhllrry reoulrements the Clly wrll approve

‘ l
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the transfer.

Reclptent/Tenant Selectton Cntena Apoltoants wtll be selected lrom a watung llst on a llrsla
quall?ed, («st-sewed basls soeetalNeeds households as dehned tn 420.0004 lta)‘ F s

r wlll be glven
prlarily lundlng until the Clry lulltlls the mtnlmum SHIP Program requtrentents lor asststanoe tothrs target
oopulatron

9

h

Sponsor selectlon Cntena N/A

Addltlonal lnlonnatton Mublle homes and tratlers are not ellgible lor lhls strategy. Asststw
propenles must he located wtthln the Cily el Mtarnt Beach euporata lnntts, The Clly ol Mtarnt Beach must
be ln lrrst or second lten posthon

c. Foreclosure Prevention Code
7

a
and prevenhng loreclosure actlon at thelr ?rst mortgage App?ums must be delmquent at least two
lull monthly mortgage paymans‘ .n reoaiplofa letter lrom the mortgage lender notlrytng the apoltcant
ol delrnouency and/or tntent to foreclose Eltglole expenses include dellnduantmongage payments
lpnnc.pal, .nterest. taxes and .nsuranee), spedal assessment tees from condomlnlum and/or
nelghbcmood assomatlons, lale lees and other cusIum-ry lees mocialed wtth delwery costs t
excluding brokerage lees.)

Summary Funds wtll be provlded lo asslst qu-lmed homeowners wllh remntng than home

b

c

Ftscal Vsars Cavemd' 2025-2026l2026-20271027-2026

lnoorne Calegories to be served: Very low. low and moderate

Maxlrnurn award' $5.000

Terms‘
t Repayment Iuarl/dzle?ed Ioanlgrant. Repayment loan/delerred lnanlgrarll Funds wtll be

awarded as a deterred payment loan, evidenced by a Note, and secured by a suborotnate
lunless the clty IS the sole lender) Mortgage and a Declalallon ol Restriettve Covenants,
dehneattng the recaplure ported and terms
Interest Rate as
Vears In Ioanterrrr PM (15) Years
Forglveness The loan wrll be lorgwan at the end oltne term,

Repayment None requtred «the loan 5 ln good standing
Defaulr Pursuant to the Declarahun el Restrldlve Covenants

mmsum

lf.ounngthe term olthe loan‘ the Premlses are leased. rented, sold, conveyed, lranslerred or
rehnanoeo (other than m Ihe manner permmed), the Owner shall vepzy to the ow the lull
pnnetoal amount at the ltme at any such lease rental‘sale‘ conveyance, lransler. or rennance
ol the Premlses plus lrlleresl at the deleull tnterest rate oltwelve percent (12%) lmm the darault
date unhl palo

l r
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In the event that a loreclosure proceeding rs commenced against the prnpeny by a senior
mngage holder. Ihe city will make an effon lo recapture Iunds through lne legal process II It
Is delennrned lhaI adequate iunds may be available to Iustrfy cursing a repaymenl

W
W
WWW
In the event that me to the proceny Is translerred by the dean orlhe owner to a survlvlng nerr,
end said newoccuples the property as a prinCIpal residence. wrlnrn six (6) mdnlhs item the dale
afthe owner's death and meels meSHIP Program Elliibimy requirements, the City WIIIapprove
lhe Iransier

I Reorprentr-renani Selection Cmena Applicants wIII be seieaed horn a walling llel on a ?rst
quairned, ?rstserved baSIS Spatial Needs households willbe given prionry iundrng until the Clly ful?lls the
mlnlmum SHIP Program requirements Icr aesrslance to Ihis target population

9 Sponsor Selection Cmena N/A

h Add-lional lnlorrnallon, Mublle homes and mailers are not en die far this slralegy Assisted
propenres musl be located wrttnn tne Clly of Miami Beach cowale irmrts The city oi Miami Beach must
be In second llen positron.

Dd Disaster Assistance cdde
5,16

a. Summary Emmy Assistancelo ehgtble households anerIhe occurrence oi a disaster
deciared by Execurrve order (President oi the United Slates or covemorcl Ihe Stale ot
Florida) In the euenl cl.disaster, meMy wmcommll available unencumbered SHIP iunds,
as well as other disaster Iunds that may become availame lhrougn Inc Florida Housing
Finance Corporation or any other emergency Iundrng sources Disaster funds may be used
for, but not Ilmlled lo, the (allowing

I, Home Rep
a) Purchase oi emergency supplies weatherprocnng a damaged time.

b) Interim repairs to prevent runnerdamage tree and debris removal to make tne huuslng unit
habitable
1:) payment oi insurance deductibles tor rehabrlrleIlon oI nomescovered under homewners'
Insurance pollcles and
d) Other acllvllles as pmpased by the Federal Govemmem countles and eligible munlcrpalllles and
approved by Florida Hausmg Finance Corporalron
2. Mongage and Rent Assistance:
Three (31 manlhs 01 rent and mongage payments tor households ailected by a disaster.

b Fl$c?l Years Covered. 20252026, 20262027, 2027-2025

c Income calegorres Id be served Very low. low and moderate

1 ;
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?Maxlmum award Home Repalr 540.000. Mortgage and RentAsststance 55 000

Terms
Home Re
Tl epayment loan/deterred leanrgrant Funds wtrl be awarded as a deterred payment lean.

evtdenced by a Note. and secured by a subordtnate tuntess the my ls tne sole lender)
Mungage and a Declaratten oi Restnettve Covenants, deltneannp tne recapture pcnod and
terms

2 Interest Rate 0%

3 Years m loan term Ftlteen (15) years

4 Forglveness The loan wrllbe torgrven at tne end ortne term

5 Repayment Not required was loan ls in good standing.

6 Default

ll. durrng the term ottne loan. the Premtses are leased, rented. sold. conveyed. transferred (except
to an approved nerr wno resrdes n the Premrses and qualtl'tes lor the Cny‘s SHIP Program).
encumbered tsuch as plactng anmr reetnctron er dltrer llen on the Premlses). mortgaged
texcludmg the ?rst mortgage. as a serum mortgage). or re?nanced (other manwnh respect to the
senlor mortgage. and duty for purposes at redua'np the mortgage payments and/or rtterest rate
under sard senmr mortgage). ltte Owner strall repay to the any tne full prrnclpzl amount at the ttme
at any sucnlease. nntal. sale. conveyance. transter. or re?nance or tne Fremlses plus derault
mterest at the rate or12% per annurrrlrorn the date 01detaolt untrl pald

ln tne evetm ltma lorepleeure proeeedinp ls commenced apatnstltre property by a semor mortgage
nolder. tne ctty willmake an ettort to reedpture funds through tne legal process n ll rs deterrmned
ma! adequate lunds may be avallable to ,usttfy pursirtg a repayment

W
In the event tnat mien: the property ls Imnsfened by the death oftne owner to a survrvrrtg ban and
sald helr occupleslhe property as a prrncipal restdsnoe. wrtrun SIX tel montns lrem the date oltne
owner's death and meets tne SHIP Program eltgrorllty redulremertts. as deterrnmed by the Clty
Manager. lrl tns reasonable dlscretlon. the (my wrll approve Ihs transter

Rum/Mortgage Assistance:

t. Repayment loan/deterred loan/grant Funds wttl areawarded as a grant. evtdenced by an
approved applrcapdn and prdot or payment rssued lo tne landlord. eenttngent upon tnerr
regtstratten and approval tttrougn tne Ctty‘s vendor regrstratron system. The nousenold cannot
apply tor more than onoe per rundmg cycle and/or dlsaster pertod

1.1
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2 lnleresl Rate 0%

3 Years In loan term’ NIA

4, Forgiveness. N/A

5. Repeyrnenl N/A

5 Delaull NIA

l Reclprenu-renenl Seleouon cmene Applroenls wlll be ”tested lrorn e wanrng llsl on a flrsb
oualmeo, nrsl-seryed hasls Special Needs households willbe glven pnorrrylundlng unlil lne Cily lumllsme
mlnlmum SHIP Program reourrenrenls lor asslslance lo «"5 largel populanon.

9 Sponsor Selenlon Cmerla' N/A

n Addllronel Inlomlsllun Mobile homes and lrallers ere "at ellgrole for Ms slralegy, Asslsled
propemes musl oe located mm the Olly o1Mlaml Beacn oorporele lrrnlls The OnlyovMlaml Beach nrusl
be In second lren posllron

[ Wavelopmem [Code l4]

a Summary Funds wlllbe praylded lo lor-prol'rland non-pro?tdevelopers lo be used lo ?nance
lne cosrs ol aooursmonendlor the herd and sell new ol rah-billia?ng mum-lamrly ourldrndsm
oonluncllon Wllh lundlng lrom Florida Housmg Finance Corporazlon or other federal rundrng
allocaoone The my currently owns and operates several renlal developmenls Funds from "us
srraregy may be ullllzed for me icqulsilion and/or reluollllellon ulmulu-hmlly ourldlngs owned and
opereled by mecoy. The cny wil monnormrem lrnrileand lenenl income lirnils lor the duradon or
meallordaoilny period

b Flscal Yeals Covered- 2025-2026. 20264027, 2027-2028

c lncorne Camones lo be served: Very low, low and moderale

o Maxlmum award $40000 per unlI/S4DO‘DDOpar properly

e Terms-
1 Regayment loan/deterred loan/grant Funds wlll oe awarded as a delerreo oayrnem loam

evidenced by a Male, and secured by a suoordlnele (unless Ihe Olly ls Ihe sole lender)
Mongage and a Declarauon ol Reslrlclwe Covenants. dellneellng lne lecapmre perlod end
lerrns.
lnleresl Rake 0%
Years ln loan lerrn Tnlny laol years kept allordaole (“A?cr?ablllly Perlod")
Forgrveness Tne loan wrllbe lorglven al the end 01melerrn
Repaymenr Nol reoulredll lne loan ls In good slandlng
Delaull It during the A?ordablmy Penodl lne Premlses are sold conveyed. transferred (mner
man ln me manner permmed), lne Owner shall repay lo lne clly me lull pnncrpal amounl or me

mmwa
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time otany such lease rental, sale conveyance transfer, oi re?nance ol the Premises

in the event that a loreclosure proceeding is commenced against the property by a senior mortgage
holder. the city Will make an etrort to recapture funds through the legal process it it is determined
that adequate runds may be available to lustity pulsing a repayment

it the owner sells or transters the property dunng the Atlordaoilrly Period the city shall he given
the ?rst right to purchase the property based upon the current lair mailiel value (the “Right orFirst
Refusal“) tor continued oocupancy pyellglble persons.

l. Reopienirlenant Selection Crllerla Alltenants ol properties assisted with SHIP tunds must
meet the eliglhllny requirements as stipulated in the applicable Florida Statutes. SHIP Rule‘and this Plan
on a ?rst quali?ed, ?rst served basis Rent limits must be oonaieunt With those puplished by Florida
Housing Finance Corporation, tor the duration at the loan term

9 Sponsor/Sun-reupienl Selection Criteria Ari eligible sponsor is an entity that applies lot an
award from the Cliy through a local government ullcltatton and ls awarded SHIP funds [0 construct
attordaole housing units Sponsors will be selected through a puoticly advertised ompetitiya application
process This process Involves a thirty (all) day puplic noti?cation ol the avallabi o1 lunding, a written
application delineating program requirement, a request tor proposal (RFP) and an open and ooiective
evaluation process and a tormel award mmogh a written contract Sponsor selection outside at the
advertised mmpelllwe application may be ancumhered by the coywhen tunding is losing requested as a
match tor Florida Housing Ftnanoe Corporation or Federal lending cydes Eligible sponsors Wlllat
minimum meet the lullcwlllg criteria

1 Eligible sponsors wll be a tor-pro?t argznizod and estaotistied underthe laws orthe State of Florida
or nonpro?t communitypased organization having obtained otncial designation as a rant era)

2 Eligible sponsors will have an established record ot construction and/or rehabilitation al‘ atlordaple

housing.
:1 Eligiole sponsors will be required to provide mbslanllal evidence o1 its aoility to construct or

otherwise delivera completed protect wmna reasonaote timetrame
4 The nonrpmmor lor-ovol‘tlcorporation must hm tinancial accountability standards that permit the

city at Marni Beach‘s SHIP Progrxm to account tor and audit SHlP lends

ii Adiiuonal lnlonnation ooile homes and trailers are not eligible tor this strategy Assisted
properties must oe located Withinthe city ot Miami Beach corporate limits

i With respad to acquisitions or rehabilitations for City—owned attordaole housing tacilities.
the city will execute and record a Declaration ot Restrictive Covenants, rellecting that the property has to
remain tor use as atlordnple houoirig during lhe Ahordaoility Period

[ F—R.eritat Assistance (Tenant) lCode 13']

a Sum—men?This strategy pwvlae‘sass tance lo eTig‘Elé?ouse?olas a isRcl home essness or
in need or moving asslslanoe The funds Wlll be released directly to the landlord upon their
registration Withttie C?y‘s vendor plattorni and approval ol program tenns

Ellglble expenses may include

1 v
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1 Frrsxmpnm's rent,
2 SecuMy Deposrl‘ and/m
3. Up to srx momh‘s cl renr In arrears

b Frscal Years Covered 2025-2026, ZOE-202120274028

c Income Ceregdnes m be served Very low, low and moderate

d Max-mumaward $15 000

a Terms
1 Repayment man/deferred roanrgranxFunds wiu be awarded as a grant, avideneed by an

approved avpncaudn and prom ol paymam Issued Io ma landbn‘l canrrnganr uppn rnerr
reglslrahon and approval lhmugh me any: vendor regislnihon sysrern
Interem Rare 0%

Vears m rpanrerrn N/A
Fergrveness N/A
Repayment N/A
Default N/A

mmbww

1 ReclplenI/Tenant SelectmanCntena Applle?ms wrube sehded from a wanrng\isl on a ?rst
quah?ed, ?rsrserved basrs Specral Needs hamholds willbe given priority funding unmme my mmusme
rmmmumSHIP Program requinmcms for assistance to mi: auger popularrpn

g Spunsur Serenron cmena NrA

n Addmona) Inlormauon' Mobile homes and rrailers are nm elrgrple (or me srravegy Assrszed
propemes rnusrbe lam-d withm meCity a! Warm aeaenaorporareme The Cmy01 Mramr Beach mus1
be m secpnd Iian ppsman

?anuhdured Hausa-mobileHomes) Code ‘23, 9

a Summary: The manulamed housrna su-alewy may pmvrde mnds'lar
1 Relocalmn assrsrernefor owners/renams who have been ewded due (a closure 0' a

mdbrle home park in accordance wirn 723 003, F 5 (code 23)
2 Lor remassrsrem ro owners ormanuvanured nousrng/momre homes norto exceed

Six months (code 29)
3 Rehabvmatvon/emergeno/ reparrs (code 3)

a Frspa< Years covered 202672021 202772025, 202372029

0 Income Calegones 1d be served Very row‘mmand maderate

d Maxrmumaward. $10000 (rebcalron assrsranue)
55mm umremarassustanoe)

531 a?3157



5le um Trm'llldrZKIIMM
lrrr, Dnn- VII/202]]

515,000 (renap/emergeney repairs)

Terms.
1 Repaymenl laan/delerred loan/grant, For relocarren assistance and lot renr aasrslance. lne

runds are awarded as a gram Far rehab/emergency repairs. the funds are disbursed as a loan,
secured by a note and mdngage/llen

2 lnreresl Rare. 0%
3 Years In loan term N/A '0! relocatlon 5554“an and 101 assistance 10 years for

rehab/emergency repairs
4 Forgiveness N/A 5Wrelocation assistance and ‘0‘ assistance, torglven al Ins and of me term

lor rehab/emergency repairs
5 Repayment NIA lor relocation asarslance and lei asslsranee None required for

renab/emergency repairs, as long as me loan is in gned skidlng
s Delaull. N/Ator relocation asarsianceand Maulstance For rehab/emergency repairs meloan

will be delemllned to be In delaulr ll any 01 the following Deans during lne lean lerrn sale,
lransler, or conveyance of properly; conversion to a renlal propeny; less oi nomesiead
exampuen slams; or larlura lo occupy in. home as primary residence II any dune foregoing
ayenls elderaull occur. lne ouistandlng principal balancn Willbe immadinely due and payable

in eases wnere me qualifying npmaewnarrsl dia(s) during me loan renn. lna loan may be
assumed by a 3M? eligible neir Mu will occupy ur-nameas a primary residence l1lna legal
hair is not sHlP eligible or chooses n01 loocdupy the home, me mustan?lng balance mine laan
willbe immediately due and payable.

ll me nameis ioredosed on by a supenor man/gage holder, me say wrll make an :l‘fon la
recapture lunda llvouglr lire legal preoau it n is determined lnal adequate luncs may be
available to lusmy pursulng a repaymanl.

Recipiemfl'mlm seleqron cntena Applams willbe aSSlsled on anrsrouallned, ?rslvserved biSls
wunpn es demilod lrl seouonl. l being met ?m

soonsorseleclmn cnierin. N/A

LHAP Incm?ve strategies

in adduran in ma nquimd lndenliye srraregy A and snare” a, include all adaprea rnaennves
wnh me polrcres mi pmcedurea used for implememalm as pmyided I0 Secllon 420 9076‘ F 5

Name Mme Slralegy Exp-dint! Ptmi?inu
Permits as de?ned m s 163 3177 (6) (0 (3| for a?ordablc housmg Dmleclsare expedlled lo a
greater degree man other pmleds

Name cl lne Strategy Ongoing Review Process
An ongovng process lor review or local policies, ordinances. regularrons and plan provisions lnal
increase mewsl oi houslng prior in their adopllon

Name ofrne scralegy, Fee Waiver or Modi?cnion
The modmcsllon a! impact-(?e Vequlvemenls. including rEdudicn or waiver 0V(tees and anemallve

1:!
532 mi 3157



Iv.

SHIP um Templnlt zuwllll
Irl’l Dun 7Jl'2l72l|

Ommanoe 2020-4361 was adopted an October 14. 2020‘m wawe lralnlng anotechnology lees lor
Allordaole Housmg mute and Wovkiurce Housmg units

methods at lee payment tor affordable hausmg

Name at Strategy Density

The allowance of mareaseadensity levelsmexlbllltylet amable housing [420 9076 4 (0)

Synopsis of ieousslon/Baokorounu The 2005 AHAC recommenoeothat me any eonsoer
emenotng as code to allow tor an exceptlon related to m'ntmum ano averege Slze onus «or
a'fmdsbla hnusmg. so that ll minors |he oode‘s exlstin?pmvlslorls tor elde?y affordable housmg
louml m Samoa 1424153 It was also recommend-d M an “economlc hardshlp" allowance be
lncluded as one at (he vananoe cnlerla lot s?ordable nouslnodevelopment prolems whtch come
before the Board at AolustmentThe moomcatlon relatlng to unit we was made we Ordinance No,
2011-3744 whlch ms adopled O?obel 19, 2011

EXHIBITS:

Admlnlslralrve Budge! tor each ?scal year eavereain mePlan

Timellne lor Estlrnateu Encumoranoe and Expendllure

Housmg nellvery Goals Chan muse) For Eam Ftscal Year Onvered m the plan

Stgned LHAP Csm?cau'on

Stgrled, dated. wimessed‘ or atleeteo annotmoresolulicn

Oroinam amendlng the Mfomable Hauslng AdvisoryComminee

2 9
533 o! 3167
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