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Program Details:

LG(s)

Mame of Local Government City of Miami Beach

Does this LHAP contain an interlocal agreement? | No

If yes, name of other local government(s)

Purpose of the program:

To meet the housing needs of the very low, low and moderate-income households;

To expand production of and preserve affordable housing; and

To further the housing element of the local government comprehensive plan specific to affordable housing.

Fiscal years covered by the Plan: 2025-2026, 2026-2027, 2027-2028

Governance: The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes and
Chapter 67-37, Florida Administrative Code. Cities and Counties must be in compliance with these applicable
statutes, rules and any additional requirements as established through the Legislative process.

Local Housing Partnership: The SHIP Program encourages building active partnerships between government,
lending institutions, builders and developers, not-for-profit and community-based housing providers and
service organizations, providers of professional services related to affordable housing, advocates for low-
income persons, real estate professionals, persons or entities that can provide housing or support services
and lead agencies of the local continuums of care,

Leveraging: The Plan is intended to increase the availability of affordable residential units by combining local
resources and cost saving measures into a local housing partnership and using public and private funds to
reduce the cost of housing. SHIP funds may be leveraged with or used to supplement other Florida Housing
Finance Corporation programs and to provide local match to obtain federal housing grants or programs.

Public Input: Public input was solicited through face-to-face meetings with housing providers, social service
providers and local lenders and neighborhood associations.  Public input was solicited through the local
newspaper in the advertising of the Local Housing Assistance Plan and the Notice of Funding Availability.

Advertising and Outreach: SHIP funding availahility shall be advertised in a newspaper of general circulation
and periodicals serving ethnic and diverse neighborhoods, at least 30 days before the beginning of the
application period. If no funding is available due to a waiting list, no notice of funding availability is required.

Waiting List/Priorities: A waiting list will be established when there are eligible applicants for strategies that
no longer have funding available. Those households on the waiting list will be notified of their status.
Applicants will be maintained in an order that is consistent with the time completed applications were
submitted as well as any established funding priorities as described in this plan.

The following priorities for funding (very low income, Special Needs, etc.) described/listed here apply to all
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strategies unless otherwise stated in an individual strategy in Section II:

Very-Low Special Needs
Low-income Special Needs
Special Needs

Discrimination: In accordance with the provisions of 55.760.20-760.37, it is unlawful to discriminate on the
basis of race, color, religion, sex, national origin, age, handicap, or marital status in the award application
process for eligible housing.

Additionally, the City of Miami Beach Human Rights Ordinance, as codified in Chapter 62 of the City Code,
prohibits discrimination in employment, housing, public accommodations, or public services, on the basis of
actual or perceived race, color, national origin, religion, sex, intersexuality, sexual orientation, gender identity,
familial and marital status, age, ancestry, height, weight, domestic partner status, labor organization
membership, familial situation, political affiliation, or disability.

Support Services and Counseling: Support services are available from various sources. Available support
services may include, but are not limited to: Homeownership Counseling (Pre and Post), Credit Counseling,
Tenant Counseling, Foreclosure Counseling and Transportation.

Purchase Price Limits: The sales price or value of new or existing eligible housing may not exceed 50% of the
average area purchase price in the statistical area in which the eligible housing is located. Such average area
purchase price may be that calculated for any 12-month period beginning not earlier than the fourth calendar
year prior to the year in which the award occurs. The sales price of new and existing units, which can be
lower but may not exceed 90% of the average area purchase price established by the U.5. Treasury
Department or as described above.

The methodology used is:
U.S. Treasury Department X
Local HFA Numbers

Income Limits, Rent Limits and Affordability: The Income and Rent Limits used in the SHIP Program are
updated annually by the Department of Housing and Urban Development and posted at
www.floridahousing.org.

“Affordable” means that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent of that amount which represents the percentage of the median annual gross income for the
households as indicated in Sections 420.9071, F.5. However, it is not the intent to limit an individual
household’s ability to devote more than 30% of its income for housing, and housing for which a household
devotes more than 30% of its income shall be deemed Affordable if the first institutional mortgage lender is
satisfied that the household can afford mortgage payments in excess of the 30% benchmark and in the case
of rental housing does not exceed those rental limits adjusted for bedroom size.

Welfare Transition Program: Should an eligible sponsor be used, a qualification system and selection criteria
for applications for Awards to eligible sponsors shall be developed, which includes a description that
demonstrates how eligible sponsors that employ personnel from the Welfare Transition Program will be given
preference in the selection process.
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Monitoring and First Right of Refusal: In the case of rental housing, the staff and any entity that has
administrative authority for implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing financing authority may rely
on such monitoring and determination of tenant eligibility. However, any loan or grant in the original amount
of 510,000 or less shall not be subject to these annual monitoring and determination of tenant eligibility
requirements. Tenant eligibility will be monitored annually for no less than 15 years or the term of assistance
whichever is longer unless as specified above. Eligible sponsors that offer rental housing for sale before 30
years or that have remaining mortgages funded under this program must give a first right of refusal to eligible
nonprofit organizations for purchase at the current market value for continued occupancy by eligible persons.

Administrative Budget: A line-item budget is attached as Exhibit A. The city/county finds that the moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local

housing assistance plan.

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, states: “A county or an
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
body finds, by resolution, that 5 percent of the local housing distribution plus 5 percent of program income is
insufficient to adequately pay the necessary costs of administering the local housing assistance plan.”

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, further states: “The cost
of administering the program may not exceed 10 percent of the local housing distribution plus 5 percent of
program income deposited into the trust fund, except that small counties, as defined in 5. 120.52({19), and
eligible municipalities receiving a local housing distribution of up to 5350,000 may use up to 10 percent of
program income for administrative costs.” The applicable local jurisdiction has adopted the above findings in
the resolution attached as Exhibit E.

Program Administration: Administration of the local housing assistance plan will be performed by:

Entity Duties Admin. Fee
Percentage
Local Government Income certification of applicants, annual reporting, fiscal | 10%
management, marketing and outreach.
Third Party Entity/Sub- N/A
recipient

First-time Homebuyer Definition: For any strategies designed for first-time homebuyers, the following
definition will apply: An individual who has had no ownership in a principal residence during the 3-year period
ending on the date of purchase of the property. This includes a spouse (if meets the above test, they are
considered first-time homebuyers). A single parent who has only owned a home with a former spouse while
married. An individual who is o displaced homemaker and has only owned with a spouse. An individual who
has only owned a principal residence not permanently affixed to o permanent foundation in accordance with
applicable regulations. An individual who has only owned a property that was not in compliance with state,
local or model building codes and which cannot be brought into compliance for less than the cost of
constructing a permanent structure.

Ln
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5. Project Delivery Costs: In addition to the administrative costs listed above, the City will charge reasonable
project delivery costs to cover project estimates/construction estimates and project inspections, which will be
performed by independent contractors for construction projects. The fee will not exceed the lesser of 5% of
the SHIP assistance amount or $5,000 and will be included in the loan amount, evidenced by a promissory
note (“Note”), and secured by a recorded Mortgage and Security Agreement (“Mortgage”) and Declaration of
Restrictive Covenants.

T. Essential Service Personnel Definition (ESP): ESP includes teachers and educators, other school district,
community college, and university employees, police and fire personnel, health care personnel, and skilled
building trades personnel.

[ TN s T - W N

Educators and those employed in the education institutions; and

Artists and those employed in artist organizations; and

Accommodations and Food Services (including arts, entertainment, and recreation); and
Retail Trade; and

Public Administration (including City of Miami Beach employees); and

Healthcare; and

Skilled building trades; and

First Responders

L. Describe efforts to incorporate Green Building and Energy Saving products and processes: The City is
committed to making the housing stock more energy efficient. Therefore, the City will require the use of the
following features when economically feasible in the construction/rehabilitation of homes:

1.

[=n Ty R - ¥

Low or No-VOC paint for all interior walls (low-VOC means 50 grams per liter or less for flat; 150
grams per liter or less for non-flat paint);
Low-flow water fixtures in bathrooms- WaterSense labeled products or the following specifications:
Toilets: 1.28 gallons/ flush or less,
Urinals: 0.5 gallons/ flush,
Lavatory Faucets: 1.5 gallons/minute or less at 60 psi flow rate,
Showerheads: 2.0 gallons/minute or less at 80 psi flow rate;
Energy Star certified refrigerator;
Energy Star certified dishwasher;
Energy Star certified ventilation fan in all bathrooms;
Water heater minimum efficiency specifications:
o Residential Electric:

. Up to 55 gallons = 0.95 EF or 0.92 UEF; or

. More than 55 gallons = Energy Star certified; or

. Tankless = 0.97 EF and Max GPM of = 2.5 over a 77 rise or 0.87 UEF and GPM of =

2.9 aver a 67- rise;
o Residential Gas (storage or tankless/instantaneous): Energy Star certified,
- Commercial Gas Water Heater: Energy Star certified;

Energy Star certified ceiling fans with lighting fixtures in bedrooms;
Air Conditioning (in-unit or commercial):
o Air-Source Heat Pumps — Energy Star certified:
< = 7.8 H5PF2/ =15.2 SEER2/ =11.7 EER2 for split systems
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+ = 7.2 HSPF2 =15.2 SEER2/ 210.6 EER2 for single package equipment
including gas/electric package units
o Central Air Conditioners — Energy Star certified:
+ 215.2 SEER2/ 212.0 EER2 for split systems
= 215.2 SEER2/ 211.5 EER2* for single package equipment including gas/electric package units.
MOTE: Window air conditioners and portable air conditioners are not allowed. Package Terminal
Air Conditioners (PTACs) / Package Terminal Heat
Pumps (PTHPs) are allowed in studio and one-bedroom units

9, .Efficient lighting on both the interior and exterior of homes; and

10. Caulk, weather-strip, or otherwise seal all holes, gaps, cracks, penetrations and electrical
receptacles in building envelope; and

11. Insulate heating and cooling system ducts and seal airtight in accordance with §403.29 of the
Florida Building Code-Energy Conservation.

Describe efforts to meet the 20% Special Needs set-aside:

The City will prioritize the following strategies for Special Needs categories:
- Purchase Assistance with Rehabilitation
- Owner-occupied Rehabilitation
- Foreclosure Prevention
- Rental Assistance (tenant)

The City will add Special Needs qualification questions to its program eligibility application and utilize the City's
various communications resources (including its website and social media platforms) to advise the community
of this resources.

In addition, the Office of Housing and Community Services (City department responsible for SHIP Program
administration) operates the Family Pathways Program and the Parenting Program. These programs are
comprehensive family support programs that assist low-income families with various needs, including housing
and food. The programs partner with more than 30 community-based human services and support agencies
and offer an increased opportunity for identification and referral of eligible households.

The City also serves as a Department of Children and Families ACCESS Center and will provide referral
information to households receiving 551/55D1 and other benefits. Staff collaborates with the City’s ADA
Coordinator to promote services to vulnerable populations. Additionally, staff works with Miami Beach Police
Department when encountering victims of domestic violence seeking services.

Describe efforts to reduce homelessness:

The City of Miami Beach, through its Office of Housing and Community Services, plays an active role in
addressing homelessness by funding and operating two key walk-in centers: one under the Homeless
Outreach Services Division and the other through the Community Services Division. These divisions work
collaboratively to provide a range of essential services aimed at both individuals and families experiencing
homelessness, as well as those at risk of homelessness, depending on funding availability.
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The Homeless Outreach Services Division focuses on comprehensive outreach, assessment, and direct service
provision. Their efforts include family reunification, identification replacement, treatment services, mental
health referrals, employment assistance, and care coordination, all designed to help individuals regain
stability and self-sufficiency. This division is particularly dedicated to connecting individuals experiencing
homelessness to the resources they need for long-term recovery.

The Community Services Division, meanwhile, extends support and referrals to those at risk of becoming
homeless, working proactively to prevent homelessness whenever possible.

In addition to these city-operated services, Miami Beach is a vital partner within the Miami-Dade County
Homeless Continuum of Care, collaborating closely with the Miami-Dade County Homeless Trust and a
network of nonprofit and faith-based organizations that provide specialized services for the homeless
population. These partnerships strengthen the City’s ability to offer comprehensive support and services
across a range of needs.

The Miami Beach Police Department and the Parks and Recreation Department are actively involved in
outreach efforts, engaging with the homeless population to raise awareness about available social services.
Together, these departments, along with the Office of Housing and Community Services, conduct street-level
outreach at targeted locations where homeless individuals tend to congregate, ensuring that people in need
are connected to the appropriate resources and services.

Section Il. LHAP Strategies
A. Purchase Assistance with Rehabilitation Code 1

a. Summary: Down payment, closing cost and rehabilitation assistance for the purchase of new or
existing housing unit, and the rehabilitation of those properties, for first-time homebuyers.
Rehabilitation assistance of $5,000 may include performing minor needed repairs or upgrades
to existing appliances or fixtures, as determined by the City pursuant to an inspection report or
by a visual inspection. Minimal rehabilitation of the unit is coordinated after the closing, based
on the needs identified by the homeowner or based on the property inspection report. All
repairs will be completed within 12 months of the applicant closing on the home purchase. The
SHIP Program can be combined with the City's HOME Investment Partnership Program (HOME)
funds for households earning up to 80% AMI, contingent upon funding availability.

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028
C. Income Categories to be served: Extremely Low, Very low, low and moderate
d. Maximum award: 1. 550,000 (Moderate-lncome)

2. $100,000 (Low and Very Low-Income)
3. 5150,000 (Extremely Low-Income)

e, Terms:
1. Repayment loan/deferred loan/grant: Funds will be awarded as a deferred payment loan, evidenced
by a Note, and secured by a subordinate (unless the City is the sole lender) Mortgage and a
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Declaration of Restrictive Covenants, delineating the recapture period and terms.

Interest Rate: 0%

Years in loan term: Fifteen (15) Years

Forgiveness: The loan will be forgiven at the end of the term.

Repayment: Owner will be permitted to refinance a senior mortgage to improve the payment terms,

without the ability to receive additional cash. No repayment is required as long as the loan is in good

standing.

6. Default: If, during the Affordability Period, the Premises are leased, rented, sold, conveyed,
transferred or refinanced (other than in the manner), the Owner shall repay to the City the full
principal amount at the time of any such lease, rental, sale, conveyance, transfer, or refinance of the
Premises and 3% of interest rate from the time the loan entered into default.

[V T R N ]

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
holder, the City will make an effort to recapture funds through the legal process if it is determined that
adequate funds may be available to justify pursing a repayment,

If the owner sells or transfers the property during the Affordability Period, the City shall be given the
first right to purchase the property based upon the current fair market value, (the “Right of First
Refusal”), for continued occupancy by eligible persons.

The Principal Amount shall be payable at the time and in the manner stipulated in subsection (a)
above; and, with the exception of the existing first mortgage or other senior mortgages granted on
the date of the delivery of the deed to Owner in connection with the purchase of the Premises
(“senior mortgage(s)”), this Mortgage shall remain a lien superior in dignity to all other liens, titles,
claims, mortgages, and/or other encumbrances, until paid.

In the event that title to the Premises is transferred by the death of the Owner to a surviving heir, or
any other heir so designated by the Owner [a single heir or multiple heirs, collectively, shall be
referred to herein as an "heir”], and said heir occupies the Premises as a principal residence, within six
(6) months from the date of the Owner's death, and meets the SHIP Program eligibility requirements,
as determined by the City Manager, in the City Manager’s sole discretion, the transfer of the Premises
to the heir, as Owner under this Declaration, will be approved by the City Manager. However, should
said heir fail to occupy the Premises as a principal residence, within six (6) months from the date of
the Owner's death, and continue said occupancy thereafter, and fail to meet the SHIP Program
gualifications, the Principal Amount shall become due and owing to the City, including any profit due
the City pursuant to the Profit Recapture Provision. In order to further ensure the enforcement of
this subsection 2(c), any and all of Owner’s successors, heirs and/or assigns must obtain the prior
written consent of the City Manager prior to the sale, conveyance or transfer of the Premises .

f. Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-qualified,
first-served basis. Special Needs households as defined in 420.0004 (13), F.5., will be given priority until
the City fulfills the minimum SHIP Program requirements for assistance to this target population.

E- Sponsor Selection Criteria: N/A
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h. Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted properties
must be located within the City of Miami Beach corporate limits. The City of Miami Beach must be in first or

second lien position.

B. Owner Occupied Rehabilitation Code 3

a. Summary: Rehabilitation/Repair of single-family (including condominiums), owner-occupied housing may
be assisted. “Rehabilitation” will be defined as repairs or improvements that are needed for safe or
sanitary habitation, correction of substantial code violations, structural or systems faults, or the creation of
additional living space. Repairs related to aesthetic or cosmetic improvements may be included in the
scope of work if funds are available after completing all required repairs.

Homeowner's Insurance is required once the project is approved, and a vendor is selected from a pool of
City-approved SHIP contractors. The City can make an exception for elderly and extremely-low-income
households.

The City will establish a pool of approved SHIP contractors and will seek quotes from at least three
contractors, as available, from the list before funding a project. If less than three bids are received, the city
may decide based on the lowest responsible bid received..

Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028
Income Categories to be served: Very low, low and moderate
Maximum award: $70,000

Terms:

1. Repayment loan/deferred loan/grant: Funds will be awarded as a deferred payment loan, evidenced
by a Note, and secured by a subordinate (unless the City is the sole lender) Mortgage and a
Declaration of Restrictive Covenants, delineating the recapture period and terms.

Interest Rate: 0%

Years in loan term: Fifteen (15) Years

Forgiveness: The loan will be forgiven at the end of the term.

Repayment: Owner will be permitted to refinance a senior mortgage to improve the payment terms,
without the ability to receive additional cash. No repayment is required as long as the loan is in good
standing.

Default: If, during the Affordability Period, the Premises are leased, rented, sold, conveyed,
transferred or refinanced (other than in the manner permitted), the Owner shall repay to the City the
full principal amount at the time of any such lease, rental, sale, conveyance, transfer, or refinance of
the Premises

s o

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
holder, the City will make an effort to recapture funds through the legal process if it is determined that
adequate funds may be available to justify pursing a repayment,

10
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If the owner sells or transfers the property during the Affordability Period, the City shall be given the

first right to purchase the property based upon current fair market value (the “Right of First Refusal”)
for continued occupancy by eligible persons.

In the event that title to the property is transferred by the death of the owner to a surviving heir, and
said heir occupies the property as a principal residence, within six (6) months from the date of the
owner's death and meets the SHIP Program eligibility requirements the City will approve the transfer.

f, Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-qualified, first-
served basis. Special Needs households as defined in 420.0004 (13), F.5., will be given priority funding until the
City fulfills the minimum SHIP Program requirements for assistance to this target population.

E. Sponsor Selection Criteria: N/A

h. Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted properties
must be located within the City of Miami Beach corporate limits. The City of Miami Beach must be in first or
second lien position.

| C. Foreclosure Prevention | Code 7 |

d.

Summary: Funds will be provided to assist qualified homeowners with retaining their home and
preventing foreclosure action of their first mortgage. Applicants must be delinguent at least two full
monthly mortgage payments, in receipt of a letter from the mortgage lender notifying the applicant of
delinquency and/or intent to foreclose. Eligible expenses include delinquent mortgage payments (principal,
interest, taxes and insurance), special assessment fees from condominium and/or neighborhood
associations, late fees and other customary fees associated with delivery costs ( excluding brokerage fees.)

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028
c. Income Categories to be served: Very low, low and moderate
d. Maximum award: $15,000
e. Terms:
1. Repayment loan/deferred loan/grant: Repayment loan/deferred loan/grant: Funds will be awarded as

Lo n T L I - PV N ]

a deferred payment loan, evidenced by a Note, and secured by a subordinate (unless the City is the
sole lender) Mortgage and a Declaration of Restrictive Covenants, delineating the recapture period
and terms.

Interest Rate: 0%

Years in loan term: Fifteen (15) Years

Forgiveness: The loan will be forgiven at the end of the term.

Repayment: None required if the loan is in good standing.

Default: Pursuant to the Declaration of Restrictive Covenants:

If, during the Affordability Period, the Premises are leased, rented, sold, conveyed, transferred or

11
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refinanced (other than in the manner permitted), the Owner shall repay to the City the full principal
amount at the time of any such lease, rental, sale, conveyance, transfer, or refinance of the Premises

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
holder, the City will make an effort to recapture funds through the legal process if it is determined that
adequate funds may be available to justify pursing a repayment.

If the owner sells or transfers the property during the Affordability Period, the City shall be given the
first right to purchase the property based upon current fair market value (the “Right of First Refusal”)
for continued occupancy by eligible persons.

In the event that title to the property is transferred by the death of the owner to a surviving heir, and
said heir occupies the property as a principal residence, within six (6) months from the date of the
owner's death and meets the SHIP Program eligibility requirements, the City will approve the transfer.

f. Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-qualified, first-
served basis. Special Needs households will be given priority funding until the City fulfills the minimum SHIP
Program requirements for assistance to this target population.

B Sponsor Selection Criteria: N/A

h.

Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted properties

must be located within the City of Miami Beach corporate limits. The City of Miami Beach must be in second lien

position.

| D. Disaster Assistance |Cude 5,16 |

a. Summary: Emergency Assistance to eligible households after the occurrence of a disaster declared
by Executive Order (President of the United States or Governor of the State of Florida). In the event
of a disaster, the City will commit available unencumbered SHIP funds, as well as other disaster
funds that may become available through the Florida Housing Finance Corporation or any other
emergency funding sources. Disaster funds may be used for, but not limited to, the following:

1. Home Repair:

a) Purchase of emergency supplies, weatherproofing a damaged home.

b) Interim repairs to prevent further damage; tree and debris removal to make the housing unit habitable.
c) Payment of insurance deductibles for rehabilitation of homes covered under homeowners’ insurance
policies; and

d) Other activities as proposed by the Federal Government, counties and eligible municipalities and
approved by Florida Housing Finance Corporation.

2. Mortgage and Rent Assistance:

Three (3) months of rent and mortgage payments for households affected by a disaster.

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028

12
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Income Categories to be served: Very low, low and moderate

Maximum award: Home Repair 540,000; Mortgage and Rent Assistance: 55,000

Terms:
Home Repair:

1. Repayment loan/deferred loan/grant: Funds will be awarded as a deferred payment loan, evidenced
by a Note, and secured by a subordinate {unless the City is the sole lender) Mortgage and a
Declaration of Restrictive Covenants, delineating the recapture period and terms.

2. Interest Rate: 0%

3. Yearsin loan term: Fifteen (15) years

4. Forgiveness: The loan will be forgiven at the end of the term.
5. Repayment: Not required if the loan is in good standing.

B. Default:

If, during the Affordability Period, the Premises are sold, conveyed, transferred (other than in the manner
permitted), the Owner shall repay to the City the full Principal Amount at the time of any such lease,
rental, sale, conveyance, transfer, or refinance of the Premises

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
holder, the City will make an effort to recapture funds through the legal process if it is determined that
adequate funds may be available to justify pursing a repayment.

If the owner sells or transfers the property during the Affordability Period, the City shall be given the first
right to purchase the property based upon the current fair market value (the “Right of First Refusal”) for
continued occupancy by eligible persons.

In the event that title to the property is transferred by the death of the owner to a surviving heir, and said
heir occupies the property as a principal residence, within six (6) months from the date of the owner's
death and meets the SHIP Program eligibility requirements, as determined by the City Manager, in his
reasonable discretion, the City will approve the transfer.

Rent/Mortgage Assistance:

Repayment loan/deferred loan/grant: Funds will be awarded as a grant, evidenced by an approved
application and proof of payment issued to the landlord, contingent upon their registration and approval
through the City's vendor registration system. The household cannot apply for more than once per
funding cycle and/or disaster period.

3. Interest Rate: 0%

4, Years in loan term: N/A

13
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5. Forgiveness: N/A
5. Repayment: N/A
6. Default: N/A
f. Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-qualified, first-

served basis. Special Needs households will be given priority funding until the City fulfills the minimum SHIP
Program requirements for assistance to this target population.

E. Sponsor Selection Criteria: N/A
h. Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted properties

must be located within the City of Miami Beach corporate limits. The City of Miami Beach must be in second lien
position.

| E. Rental Development | Code 14 |

a. Summary: Funds will be provided to for-profit and non-profit developers to be used to finance the
costs of acquisition and/or the hard and soft costs of rehabilitating multi-family buildings in conjunction
with funding from Florida Housing Finance Corporation or other federal funding allocations. The city
currently owns and operates several rental developments. Funds from this strategy may be utilized for the
acquisition and/or rehabilitation of multi-family buildings owned and operated by the City. The City will
monitor the rent limits and tenant income limits for the duration of the affordability period.

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028

c. Income Categories to be served: Very low, low and moderate
d. Maximum award: 540,000 per unit/$400,000 per property

e. Terms:

1. Repayment loan/deferred loan/grant: Funds will be awarded as a deferred payment loan, evidenced
by a Note, and secured by a subordinate (unless the City is the sole lender) Mortgage and a
Declaration of Restrictive Covenants, delineating the recapture period and terms.

Interest Rate: 0%

Years in loan term: Thirty (30) years

Forgiveness: The loan will be forgiven at the end of the term.

Repayment: Not required if the loan is in good standing.

6. Default:

If, during the Affordability Period, the Premises are sold, conveyed, transferred (other than in the manner
permitted), the Owner shall repay to the City the full Principal Amount at the time of any such lease,
rental, sale, conveyance, transfer, or refinance of the Premises

s e e

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
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holder, the City will make an effort to recapture funds through the legal process if it is determined that
adequate funds may be available to justify pursing a repayment.

If the owner sells or transfers the property during the Affordability Period, the City shall be given the first
right to purchase the property based upon the current fair market value (the "Right of First Refusal”) for
continued occupancy by eligible persons.

f. Recipient/Tenant Selection Criteria: All tenants of properties assisted with SHIP funds must meet
the eligibility requirements as stipulated in the applicable Florida Statutes, SHIP Rule, and this Plan on a first
gualified, first served basis. Rent limits must be consistent with those published by Florida Housing Finance
Corporation, for the duration of the loan term.

E. Sponsor/Sub-recipient Selection Criteria: An eligible sponsor is an entity that applies for an award
from the City through a local government solicitation and is awarded SHIP funds to construct affordable housing
units. Sponsors will be selected through a publicly advertised competitive application process. This process
involves a thirty (30) day public notification of the availability of funding, a written application delineating
program requirement, a request for proposal (RFP) and an open and objective evaluation process and a formal
award through a written contract, Sponsor selection outside of the advertised competitive application may be
encumbered by the City when funding is being requested as a match for Florida Housing Finance Corporation or
Federal funding cycles. Eligible sponsors, will at minimum, meet the following criteria:

1. Eligible sponsors will be a for-profit organized and established under the laws of the State of Florida or
non-profit community-based organization having obtained official designation as a 501 ¢(3).

2. Eligible sponsors will have an established record of construction and/or rehabilitation of affordable
housing.

3. Eligible sponsors will be required to provide substantial evidence of its ability to construct or otherwise
deliver a completed project within a reasonable timeframe,

4. The non-profit or for-profit corporation must have financial accountability standards that permit the City
of Miami Beach’s SHIP Program to account for and audit SHIP funds.

h. Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted
properties must be located within the City of Miami Beach corporate limits.

With respect to acquisitions or rehabilitations for City-owned affordable housing facilities, the City will
execute and record a Declaration of Restrictive Covenants, reflecting that the property has to remain for
use as affordable housing during the Affordability Period.

F. Rental Assistance (Tenant) | Code 13 |

Summary: This strategy provides assistance to eligible households at-risk of homelessness or in need of
moving assistance, The funds will be released directly to the landlord upon their registration with the City's
vendor platform and approval of program terms.

Eligible expenses may include:

15



SHIP LHAP Template 2016-001
[eff. Date 7/1/2021]

Hmm‘?ﬁéhéiﬁi

1. First month’s rent;
2. Security Deposit; and/or
3. Uptosix month's of rent in arrears.

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028
C. Income Categories to be served: Very low, low and moderate
d. Maximum award: $15,000
e. Terms:
1. Repayment loan/deferred loan/grant: Funds will be awarded as a grant, evidenced by an approved

o N s b

application and proof of payment issued to the landlord, contingent upon their registration and
approval through the City's vendor registration system.

Interest Rate: 0%

Years in loan term: N/A

Forgiveness: N/A

Repayment: N/A

Default: N/A

f. Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-qualified, first-
served basis. Special Needs households will be given priority funding until the City fulfills the minimum SHIP
Program requirements for assistance to this target population.

B Sponsor Selection Criteria: N/A
h. Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted properties
must be located within the City of Miami Beach corporate limits. The City of Miami Beach must be in second lien
position.
G. Manufactured Housing (Mobile Homes) Code 3, 28, 29
a. Summary: The manufactured housing strategy may provide funds for:
1. Relocation assistance for owners/tenants who have been evicted due to closure of a
mobile home park in accordance with 723.003, F.5. (code 28)
2. Lot rent assistance to owners of manufactured housing/mobile homes not to exceed six
months (code 29)
3. Rehabilitation/emergency repairs (code 3)
b. Fiscal Years Covered: 2026-2027, 2027-2028, 2028-2029

1lé
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Income Categories to be served: Very low, low and moderate

Maximum award: 510,000 (relocation assistance)
55,000 (lot rental assistance)
$15,000 (rehab/emergency repairs)

Terms:

1. Repayment loan/deferred loan/grant: For relocation assistance and lot rent assistance, the funds are
awarded as a grant. For rehab/emergency repairs the loan is secured by a note and mortgage/lien.

2. Interest Rate: 0%

3. Yearsinloan term: N/A for relocation assistance and lot assistance, 10 years for rehab/emergency
repairs

4. Forgiveness: N/A for relocation assistance and lot assistance, forgiven at the end of the term for
rehab/emergency repairs.

5. Repayment: N/A for relocation assistance and lot assistance. None required for rehab/emergency
repairs as long as loan is in good standing.,

6. Default: N/A for relocation assistance and lot assistance. For rehab/emergency repairs, the loan will
be determined to be in default if any of the following occurs during the Loan term: sale, transfer, or
conveyance of property; conversion to a rental property; loss of homestead exemption status; or
failure to occupy the home as primary residence. If any of these occur, the outstanding balance will be
due and payable.

In cases where the qualifying homeowner(s) die(s) during the loan term, the loan may be assumed by
a SHIP eligible heir who will occupy the home as a primary residence. If the legal heir is not SHIP
eligible or chooses not to occupy the home, the outstanding balance of the loan will be due and
payable.

If the home is foreclosed on by a superior mortgage holder, the county will make an effort to
recapture funds through the legal process if it is determined that adequate funds may be available to
justify pursuing a repayment.

Recipient/Tenant Selection Criteria: Applicants will be assisted on a first-qualified, first-served basis with
priorities detailed in Section .| being met first.

Sponsor Selection Criteria: N/A
LHAP Incentive Strategies

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives with the
policies and procedures used for implementation as provided in Section 420.9076, F.5.:

A. MName of the Strategy: Expedited Permitting
Permits as defined in 5. 163.3177 (6) (f) (3) for affordable housing
projects are expedited to a greater degree than other projects.

Provide a description of the procedures used to implement this strategy:

B. MName of the Strategy: Ongoing Review Process
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An ongoing process for review of local policies, ordinances, regulations and plan
provisions that increase the cost of housing prior to their adoption.

Provide a description of the procedures used to implement this strategy:

C. Mame of the Strategy: Fee Waiver or Modification
The modification of impact-fee requirements, including reduction or waiver of fees and alternative
methods of fee payment for affordable housing.

Ordinance 2020-4361 was adopted on October 14, 2020, to waive training and technology fees for
Affordable Housing units and Workforce Housing units,

D. MName of Strategy: Density
The allowance of increased density levels/flexibility for affordable housing. [420.9076(4)(c)

Synopsis of Discussion/Background: The 2008 AHAC recommended that the City consider
amending its code to allow for an exception related to minimum and average size units for affordable
housing, so that it mirrors the code's existing provisions for elderly affordable housing found in Section
142-1183. It was also recommended that an “economic hardship” allowance be included as one of the
variance criteria for affordable housing development projects which come before the Board of
Adjustment.

The modification relating fo unit size was made via Ordinance No. 2011-3744, which was adopted October
19, 2011.

Iv. EXHIBITS:

A, Administrative Budget for each fiscal year covered in the Plan

B. Timeline for Estimated Encumbrance and Expenditure

C. Housing Delivery Goals Chart (HDGC) For Each Fiscal Year Covered in the plan
D. Signed LHAP Certification

E. Signed, dated, witnessed, or attested adopting resolution

F. Ordinance amending the Affordable Housing Advisory Committee

18



ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR

Exhibit A

Exhibit A (2025)

City of Miami Beach

Fiscal Year: 2025-2026

Estimated SHIP Funds for Fiscal Year: $ 403,374.00

Salaries and Benefits $ 34,935.00

Office Supplies and Equipment $

Travel Per diem Workshops, etc. $

Advertising $ 1,000.00

Other* $ 4.402.00

Total $ 40,337.00

Admin % 10.00%
OK

Fiscal Year 2026-2027

Estimated SHIP Funds for Fiscal Year: $ 403,374.00

Salaries and Benefits $ 34,935.00

Office Supplies and Equipment $

Travel Per diem Workshops, etc. $

Advertising $ 1,000.00

Other* $ 4,402.00

Total $ 40,337.00

Admin % 10.00%
oK

Fiscal Year 2027-2028

Estimated SHIP Funds for Fiscal Year: $ 403,374.00

Salaries and Benefits $ 34,935.00

Office Supplies and Equipment $

Travel Per diem Workshops, etc. $

Advertising $ 1,000.00

Other* $ 4,402.00

Total $ 40,337.00

Admin % 10.00%
OK

*All "other" items need to be detailed here and are subject to review and approval by
the SHIP review committee. Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document.

Details:




FY 2025-2028

Exhibit B
Timeline for SHIP Expenditures

The City of Miami Beach affirms that funds allocated for these fiscal years will

meet the following deadlines:

Fiscal Year Encumbered Expended Closeout
Report
2025-2026 6/30/2027 6/30/2028 9/15/2028
2026-2027 6/30/2028 6/30/2029 8/15/2029
2027-2028 6/30/2029 6/30/2030 9/15/2030

If funds allocated for these fiscal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation should be notified according to the following dates:

Fiscal Year Funds Not Closeout AR
Expended Not
Submitted
2025-2026 3/30/2028 5/15/2028
2026-2027 3/30/2029 6/15/2029
2027-2028 3/30/2030 B/15/2030

Requests for Expenditure Extensions (close-out year ONLY) must be emailed to
robert.dearduff@floridahousing.org and include:

1. Astatement that “(city/county) requests an extension to the expenditure deadline for fiscal
year .

2. The amount of funds that is not expended.

3. The amount of funds that is not encumbered or has been recaptured.

4. A detailed plan/timeline of how/when the money will be expended.

Note: an extension to the expenditure deadline {lune 30) does not relieve the requirement to submit
(September 15) the annual report online detailing all funds that have been expended.

Other Key Deadlines:

AHAC reports are now due annually by December 31. Local governments receiving the minimum (or less)
allocation may choose not to report.

ACFR financial statements are due each June 30 for the report ending September 30 of the previous year.



LHAR [xhibt € 2024

FLORIDA HOUSING FINANCE CORPORATION

HOUSING DELIVERY GOALS CHART

2025-2026
Name of Local Government: City of Miami Beach
Esni d Funds [Anticipated all ion onlyl: 4 371,251
Strafepies
Caliies for Max. SHIF Max, SHIP | Mod | Max. SHIP Without
Code S— VLI Units LI Units. Award el Award New Construction Total Units.
Homeownership
| Purchase Assislancs with Rekhabilitation g} 1 550,000 2 554,000 2 545,413, 55'3'1.1-5'5-00" 5[|-DU| 5230,126.00 5
3| vwrer Qccupied Rehabilitation as| 1 $50,000 $50,000.00] s0.00] s50,000.00] 1
s0.00] s0.00] s0.0| a
s0.00] so.00] 0.0 [
Sin00] 50.00] 50,00 0
s0.00] s0.00] 50,00 0
s0.00] sn.00] 50.00 q
s0.00] s0.00] sa.0] q|
s0.00] s0.00] s0.0| qf
s0.00] so.00] .0 o
Total H ship 2 2 2 5285,126.00] 50.00] 5283,126.00( 5|
Purchase Price Limits; Miw 5 636,B06| Existing | § E36,806
ok oK
Chaalifies for M. SHIF Max, SHIP | Mod | Max, SHIP Withaout
Code Renal 75K sebaskie VLI Units LI Units. Award Ul Award New Construction Total Units
13 | Raeital Assistancs [Terant) M| 5 55,000 4 55,000 Si.00) 545,000 S45,000.00 a
s0.00] s0.00] sa.0] a
s0.00] s0.00] s0.0| qf
s0.00] so.00] .0 a
Sin00] 50.00] 50.00] [
s0.00] sn.00] s0.01| qf
Tatal Rental 5, 4 50 $45,000.00 525,000.00 E
Admirstration Fess 5 37,125 10% [+]4
Home O hip Ci i § -
Total All Funds 5371,251.00 oK
Percentags Construction/Rehab |75% regquiremant] 77.9% oK
H biig 5 (65 raquir ) 77.9% ok
| Rental Restriction [253%) 121% 0K
Wery-Low Income {30% reguirement] 5 134,000 IE1% aK
Lo Incom (3096 require mam) § =8 500 13.8% 0K
[Moderate ncome 5 i 27
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LHAP Exhibt C 2024

Total Al Funds

Percentage Construction/Rehab (75% requirement) B1.3% Ok
Homeownership % (65% requiremaent) G6.4% 0K
Rental Restriction (25%) 13.6% oK
Very-Low Income (30% requirement) 5 170,000 A2.1%, 0K
Low Income (30% requirement) 5 100,000 24 8% 0K
Moderate Income 5 103,000 25 5% I

FLORIDA HOUSING FINANCE CORPORATION
HOUSING DELIVERY GOALS CHART
2026-2027
Name of Local Government: City of Miami Beach
e T COMMNETIZ]
Strategies
: Qualifies for Man. SHIP Maux. SHIF | Mod Max, SHIP : Without
T5% set-aslde VL Units Award U Units Award Units Powrard New ruction Constructhon Total Units
Homaownership
1 Purchase Assistance with Rehabilitation Yes i S60,000 1 S60,000 1 $50,000 5170,000,00 50,00 S170,000.00 3
3 Owner Dooupied Rehabilitation ¥es 1 250,000 1 S48,000 598,000.00 =0.00 SOE DD0UDD 2
3,128,219 Manufactured Housing {Mobile Homas) Yes 0 50 4] 50 0 50 50,00 50,00 50.00 0
A0.00 =0.00 50,00 4]
50,00 0,00 $0.00 0
A0.00 =0.00 50,00 4]
50,00 0,00 $0.00 0
A0.00 =0.00 50,00 4]
50,00 0,00 $0.00 0
A0.00 =0.00 50,00 4]
Total Homeownership 2 1 2 5268,000.00 50,00 5268, 000,00/ 5
Purchase Price Limits: New %  G636,B06| Existing | 5 G36,ED6
OK OK
: Qualifies for Man. SHIP Max, SHIF | Maod Max, SHIP : Without
Rental T5% set-aslde VL Units Award U Units Aweard Units Powrard New ruction Constructhon Total Units
13 Rental Assistance [Tenant) No 4 55,000/ 2 55,000 1 5000/ 50,00 535,000.00 535,000.00 7
14 Rehabilitation Yes Z 520,000 1 520,000 S60,000.00 0,00 SE0,D00U0D 3
50,00 50,00 50000 1]
A0.00 0,00 S0.00 4]
50,00 50,00 50000 1]
50,00 50,00 5000 4]
Total Rental S60,000.00 435,000.00
Administration Fees
Home Ownership Counseling 5




LHAP Exhibt C 2024

Tatal All Funds

Percentage Construction/Rehab (75% requirement) TEAK 0K
Homeownership % (65% requirement) B0.1% 0K
Rental Restriction (25%) 9.9% oK
Very-Low Income (30% requirement) 45 170,000 42.1% 0K
Low Income (30% requirement) H 60,000 14.9% 0K
Moderata Incoma 5 123,000 ETE]

FLORIDA HOUSING FINANCE CORPORATION
HOUSING DELIVERY GOALS CHART
2027-2028
MName of Local Government City of Miami Beach
Strategies
Cod Cualifias for Max, SHIP Max, SHIF | Mod Man. SHIF Without
. T5% set-ashde VL Units Powrard U Units Powrard Units Aoward New Constr n Construction Tatal Units
Homeownarship
1 |Purchase Assistance with Rehabilitation s 1 460,000 1 60,000 1 550,000 $170,000,00 50000/ 5170,000.00 3
3 Dwner Decupied Rehabilitation Yes 1 570,000 1 568,000 4513E,000.00 50,00 £138,000.00 2
18 |Faraclosure Pravention No 1 515,000 50,00 515,000.00/ 515,000.00 1
3,28,29 | Manulactured Housing (Mobile Homes) Vi) 0 50 0 50| 1] A0 50,00 50000 40,00 1}
0,00 $0.00 50,00 0
=0.00 50,00 A0.00 o
0,00 $0.00 50,00 0
=0.00 50,00 A0.00 o
0,00 $0.00 50,00 0
=0.00 50,00 A0.00 o
Total Homeownership 3 1 2 5308,000.00 S15,000000 5323,000.00 -]
Purchase Price Limits: MNew % 636,806 Existing | 5 636806
oK 0K
- " " Qualifias for Max, SHIP Max, SHIF | Mod Maw. SHIF ; Without
T5% set-ashde VL Units Powrard U Units Powrard Units Aoward New Constr n Construction Tatal Units
13 |Rental (Tenant) Mo 5 55,000 Fi 55,000/ 1 5000 50,00 S40,000.00 540,000.00 ]
0,00 S0.00 A0.00 1]
50,00 50000 50,00 a
0,00 S0.00 A0.00 1]
50,00 50000 50,00 a
50,00 5000 50,00 o
Taotal Rental 0,00 S0, 00000, 8
Administration Fees
IHnrhe Ownership Counseling 5




Exhibit D
67-37.003(1), F. A.C.
2025

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Local Government or Interlocal Entity: |

| City of Miami Beach

Certifies that:

(h

(2)

(3)

(4

(5)

(6)

(7

(10)

(11)

The availability of SHIP funds will be advertised pursuant to program requirements in 420.907-
420.9079, Florida Statutes.

All SHIP funds will be expended in a manner which will ensure that there will be no
discrimination on the basis of race, color, national origin, sex, handicap, familial status, or
religion.

A process to determine eligibility and for selection of recipients for funds has been
developed.

Recipients of funds will be required to contractually commit to program guidelines and loan
terms.

Florida Housing will be notified promptly if the local government /interlocal entity will be
unable to comply with any provision of the local housing assistance plan (LHAP).

The LHAP provides a plan for the encumbrance of funds within twelve months of the end of the
State fiscal year in which they are received and a plan for the expenditure of SHIP funds
including allocation, program income and recaptured funds within 24 months following the end
of the State fiscal year in which they are received.

The LHAP conforms to the Local Government Comprehensive Plan, or that an amendment to the
Local Government Comprehensive Plan will be initiated at the next available opportunity to
insure conformance with the LHAP.

Amendments to the approved LHAP shall be provided to the Florida Housing for review and/or
approval within 21 days after adoption.

The trust fund exists with a qualified depository for all SHIP funds as well as program income or
recaptured funds.

Amounts on deposit in the local housing assistance trust fund shall be invested as permitted by
law.

The local housing assistance trust fund shall be separately stated as a special revenue fund in the
1



Exhibit D
67-37.005(1), F.AC.
2023

local governments audited financial statements (ACFR). An electronic copy of the ACFR or a
hyperlink shall be provided to Florida Housing by June 30 of the applicable year.

{12} Ewvidence of compliance with the Florida Single Audit Act, as referenced 1n section 21397, F.5.
shall be provided to Florida Housing by June 30 of the applicable vear.

(13}  SHIP funds will not be pledged for debt service on bonds.

(14) Developers receiving assistance [rom both SHIP and the Low-Income Housing Tax
Credit (LIHTC) Program shall comply with the income, affordability and other LIHTC
requirements, similarly, any units receiving assistance from other federal programs shall comply
with all Federal and SHIP program requirements.

(15)  Loans shall be provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to serve eligible persons.

(16)  Rental Units constructed or rehabilitated with SHIP funds shall be monitored for compliance
with tenant income requirements and affordability requirements or as required in Section
420.9075 (3)(e). To the extent another governmental entity provides periodic monitoring and
determination, a municipality, county or local housing financing authority may rely on such
monitoring and determination of tenant eligibility.

{17y The LHAP meets the requirements of Section 420.907-9079 FS, and Rule Chapter 67-37 FAC.
(18} Thc pmusmns of Chapter 83-220, Laws of Flonida have not been implemented (except for

O (ot

Chief Electefl Official or designee

Eric T. Carpenter, City Manager

Witness Type Name and Title
-ﬁfﬁ ] ‘2']'&2.'02’6 APPROVED AS TO
Date FORM & LANGUAGE

& FOR EXECUTION

N At OMf2s
e ﬁﬁlw Attorney =% Date

s Barke o (Seal)
Fw Rﬂ@fi =3 Erquﬂda ) cley i

APR 2 1 2025 rd
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RESOLUTION NO. 2025-33563

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, APPROVING AND ADOPTING THE CITY OF MIAMI
BEACH LOCAL HOUSING ASSISTANCE PLAN {LHAP} FOR THE STATE
HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM FOR FY 2025-2026,
2026-2027 AND 2027-2028, AS REQUIRED BY THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM ACT, CODIFIED IN SECTIONS
420.907-420.9079, FLORIDA STATUTES; AND AUTHORIZING THE CITY
MANAGER AND CITY CLERK TO EXECUTE ANY NECESSARY
CERTIFICATIONS; AND FURTHER AUTHORIZING THE ADMINISTRATION TO
TRANSMIT THE LHAP TO THE FLORIDA HOUSING FINANCE CORPORATION
{(FHFC) FOR ITS REVIEW AND APPROVAL.

WHEREAS, the State Housing Initialives Partnership Program (SHIP), adminisiered
through the Florida Housing Finance Corporation (FHFC), was established in 1992 by the
William E. Sadowski Affordable Housing Act, Chapter 92-317 of Florida Sessions Laws; and

WHEREAS, SHIP Program funds are derived from documentary stamp levies on real
eslate transactions, held in the SHIP Program Trust Fund, and thereafter allocated to local
governmenls for the development and maintenance of affordable housing; and

-WHEREAS, SHIP funds are leveraged with or used o supplement other funding
sources such as HOME Investment Partnership (HOME) and Community Development Biock
Grant (CDBG) Programs to assist income-eligible households oblain access to affordable
housing; and

WHEREAS, the State Housing tnitiatives Partnership (SHIP) Act, codified in §420.907-
4209079, Florida Statutes (1992), and Rule Chapter 67-37, Florida Administralive Code,
requires local governments to develop a one to three-year Local Housing Assistance Plan
(LHAP), autlining how funds will be used; and

WHEREAS, the LHAP must mest the following statutory program requirements:

« At least 75% of the overall funds must be used for construction, rehabilitation or
emergency repairs of affordable, eligible housing;

¢ At least 65% of the overall funds must be used for homeownarship activities (homebuyer
activities or owner-occupied rehabilitation projects);

« Al least 30% of the overall funds must be reserved for activities that benefit low-income
households,

= Al least 30% of the overall funds must be reserved for aclivities that benefit very-low
incame households:

» Al least 20% of overall funds must be utilized to assist households with a disabled
member; and

« Up to 10% of funds can be allocated towards administrative costs such as salaries,
advertisement, reports, and appraisals; and



WHEREAS, the Administration has prepared a draft LHAP for FY 2025-2026, 2026-2027
and 2027-2028, a copy of which is attached to the City Commission Memorandum
accompanying this Resolution, pursuant to the requirements of the Act and the SHIP Program
Rule, issued by the FHFC, containing the following housing slrategies and funding priorities for
income-eligible households:

A. Purchase Assistance wilh Rehabilitation;

B. Owner-Occupied Rehabilitation;

C. Fareclosure Prevention:

D. Disaster Assistance;

E. Rental Development for Multi-Family Residential Properties with Income-eligible
Tenants; and

F. Rental Assistance (Tenant); and

WHEREAS, the FY 2022-2023, 2023-2024, 2024-2035 LHAP expires June an 30,
2025: and

WHEREAS, the draft LHAP was presenled to the Affordable Housing Advisory
Committee (AHAC) for review on January 21, 2025, and the committee passed a motion
supporting its submission to the FHFC; and

WHEREAS, the Administration issued a notice announcing a 30-day public comment
period from February 10, 2025 to March 11, 2025, to solicit public input on the draft LHAP and
to date no comments have been received; and

WHEREAS, the final LHAP must be approved by the Mayor and City Commission and
the FHFC before May 2, 2025, and

WHEREAS, the City Manager recommends approving the proposed LHAP for FY
2025-2026 through FY 2027-2028.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission hereby
approve the City's Local Housing Assislance Plan (LHAP} for the Slate Housing Initiatives
Fartnership (SHIP) Program for FY 2025-2026, 2026-2027 and 2027-2028, as required by the
State Housing Initiatives Partnership Program Act, coedified in Sections 420.907-420.9079,
Florida Statutes; and authorize the Cily Manager and City Clerk to execute any necessary
cerlifications; and further authorize the Administration to transmit the LHAP to the Florida
Hausing Finance Corporation {FHFC) for its review and approval.

PASSED and ADOPTED this _/¥ day of f% g : . EUEEM

STEVEN MEINER, MAYOR

ATTEST:M MAR 20 2005

RAFAEL E. GRANADD, CITY CLERK

APPROVED AS TO
FORM & LANGUAGE

R EXECUTION




Resolutions - C7 |

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM:  Eric Carpenter. City Manager
DATE: March 19, 2025

TITLE: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, APFROVING AND ADOFTING THE CITY OF MIAM
BEACH LOCAL HOUSING ASSISTANCE PLAN {LHAP) FOR THE STATE
HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM FOR FY 2025/2026,
2026/2027 AND 2027/2028, AS REQUIRED BY THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM ACT, CODRIFIED IN SECTIONS 420.907
-420.8079, FLORIDA STATUTES; AND AUTHORIZING THE CITY MANAGER AND
CITY CLERK TOC EXECUTE ANY NECESSARY CERTIFICATIONS; AND
FURTHER AUTHORIZING THE ADMINISTRATION TO TRANSMIT THE LHAP TO
THE FLORIDA HCOUSING FINANCE CORPCRATION FOR ITS REVIEW AND
APPROVAL.

RECOMMENDATION

The Administration recommends adopting the Resolution.

BACKGROUND/HISTORY

The State Housing Initiatives Partnership Program {SHIP), administered through the Florida
Housing Finance Corporation {(FHFC), was established in 1982 by the William E. Sadowski
Affordable Housing Act to stimulate the production of affordable housing statewide. SHIP Program
funds are derived from documentary siamp levies on real estate transactions and held in the SHIP
Program Trust Fund. Annually, FHFC allocates SHIP program funds among entitlement
communities on a formula basis. SHIP program funds serve to increase access lo affordable
housing far income-eligible participants. Before any SHIP funds can be expended, the entitlement
community must have an approved Local Housing Assistance Plan (LHAP).

The Plan is intended o increase the availability of affordable residential units by combining local
resources and cost-saving measures into a local housing partnership using public and private
funds to reduce the cost of housing. SHIP funds are leveraged with or used to supplement other
funding sources such as HOME Investment Partnership {(HOME) and Community Development
Block Grant (CDBG) Programs to assist income-eiigible householkds obtain access to affordable
housing.

Furthermore, the LHAP includes policies, regulations, ordinances or resclutions adopted by the
City in conjunction with the Affordable Housing Advisory Committee (AHAC), to encourage or
facilitate affordable housing.

On April &, 2022, the Mayor and City Commissicn approved the 22-25 LHAP for submission to
the FHFC via Resolution No. 2022-32096. Subsequently, the City submitted the LHAP for review
and approval to the FHFC's SHIP Review Committes. The Administration further reviewed various
sections in the Plan for consistency, including the New Construction housing strategy and the
current equity shanng policy for first time homebuyers. On June 6, 2022, the City Commission

approved an amendment to the FY 22-25 LHAP via Resolution No. 2022-32187. The FY 22-25
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LHAP expires June 30, 2025.

The Administration has drafted the 2025-2028 LHAP, a copy of which is attached hereto, o align
with updated housing strategies and funding priorities. To secure future funding, the final draft
must be submitted to the FHFC for approval by May 2. 2025, to ensure Implementation of new
strategies by October 1, 2025. SHIP funds will not be released until the LHAP receives full
approval from the FHFC.

ANALYSIS

The LHAP describes the housing goals that will be achieved per funding year with an estimated
aliocation amount based on the most recent allocation on FY 24/25. The activities funded must
meet the statutory program requirements.

e« At least 75% of the overall funds must be used for construction, rehabiiitation or
emergency repairs of affordable, eligible housing;

« At least 65% of the overall funds must be used for homeownership activities (homebuyer
activities or owner-occupied rehabilitation projects);

e At least 30% of the overall funds must be reserved for activities that benefit low-income
households:

e Al least 30% of the overall funds must be reserved for aclivities that benefit very-low
income households;

» At least 20% of overall funds must be utilized to assist households with a disabled
member; and

« Up to 10% of funds can be allocated towards administrative costs such as salaries,
advertisament, reports, appraisals.

The Administration is proposing to continue utilizing strategies for the broadest range of income-
eligible households as prescribed annually by the US Department of Housing and Urban
Development (HUD). The Administration is proposing the adoption of the strategies listed below.

Purchase Assistance with Rehabililation

Owner-Occupied Rehabilitation

Foreclosure Prevention

Disaster Assistance

Rental Development for Multi-Family Residential Properties with Income-eligible Tenants
Rental Assistance (Tenant)}

nTmoom»

To promote the available programs/activities, the Administration continues working with local area
morigage companies and lenders to leverage resources and serve households seeking
homeownership. The Office of Housing and Community Services (HCS) has collaborated with the
Dffice of Marketing and Communications to promote the existing programs to prospeclive
homeowners, including City employees, essential services personnel, and the public-at-large.
Additicnally, HCS collaporates with local housing counseling agencies to financially empower
prospective homebuyers in their path to mortigage readiness.

The draft LHAP was presented to the AHAC for review on January 21, 2025. Following the review,
the AHAC passed a motion in suppor! of submitting the LHAP to the FHFC.

Additionally, the Administration published a notice announcing a 30-day public comment period
from February 10, 2025, to March 11, 2025, to gather public input on the draft LHAP. No
comments have been received to date.

FISCAL IMPACT STATEMENT
All LHAP strategies are funded with SHIP funds.

Does this Ordinance require a Business Impact Estimate?
Page 210 of 1157



(FORE ORDINANCES ONMLY)

If applicable, the Business Impact Estimate (BIE) was published on:
See BIE at: bittps:flwww.miamibeachfl.govicity-hallfcity -clerk/meeting-notices!

FINANCIAL INFORMATION

CONCLUSION

The Administration recommends approval and adaption of the City of Miami Beach Local Housing
Assistance Plan (LHAP) for the State Housing Inilialives Partnership (SHIF) Program for FY
25126, 26/27 and 27/28, as raquirad by the SHIP Program Act, subsections 420 907 - 4209079,
aulhorizing execution of any necessary certifications by the City Manager and the City Clerk; and
further authorizing lhe Administration to submit the LHAP to the Florida Housing Finance
Cerparation (FHFC) for its review and approval.

Applicable Area

Citywide

Is this a “Residents Right to Know" item, Is this item related to a G.0. Band
pursuant to City Code Section 2-177 Project?

MNo MNo

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? Mo

If so. specify the name of lobby st{s) and principal{s}:
Department
Housing and Community Services

Sponsor{s

Co-sponsor({s]

Condensed Title
Appraval of LHAP for SHIP Program. HCS

Previous Action {For City Clerk Use Oniy}
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" City of Miami Beach

SHIP LILAP Temgplate 20T6-001
[eff. Drate 741.2021]

Flc-ru:f:? -*':ufié

SHIP LOCAL HOUSING ASSISTANCE PLAN (LHAP)

2025-2026, 2026-2027, 2027-2024
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SHIF LIAP Template 200 6-041
|efT. Date T/1/2021]

e
Handa Housirg
Tabla of Cantents

_[-Jescriptiun . : Page #t

Saction |, Program Details

P S

I Saction I, Housing 5trategies

A. Purchase Assistance with Rehabilitat on

! B. Owner Ccoup ed Rehabilitation

i C, Forgclosyure Provention

¢ D, Aental Assisiance [ Tenant]

. E. Renzbiitation of Multi-Family Housng Develogpments

£ Disastor Assistanceo

Section 1], Incentive Strategies

8, Expedited Pormitting

B, Orgoing Aeview Process

o.oTee Waiver ar Maomitication

b, Eens.m.'- . ) |

E. Accessory Dweling Units

" F.Reducing Parﬁi?-é and Setback
: Exhibits

r—mra

DAL Administrative I%T:Igﬂt for each fiscal year covered in the Plar

B. Timelnz fer Estimated Sncumbrance and Expenciture

€. Housing Detivery Goals Chart (HEGC) For Zach Fiseal Year
Coverad in the plan

1
! D. Sigred LHAP Czrtfication
E.  Signed, dated, witnessed or attestes adogting resolution

F. Crdinance amending the Alferdatde Housing Advisory Commitias
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Narne of Local Government City of Miami 3each

SHIP LHAP Template 2016-001
[cfF. Prate 7/1:2021]

- 1
Ronda Housing
Program Details:

LG(s)

Does this LHAP contair an interlocal a_g"pﬂmsntﬁ Mo

_If yes, name of nther ‘ocal government(s)

Furpase of the program:

Ta mest the housing needs of the very low, low and moderate-incoms househo!ds;

To expana groduction of and preserve afordable housing, and

To further the nousing element of the local government comprehensive plan spedific to affordable housing.

Fiscal years caverad by the Plan: 2025 2026, 2026-2027, 2027-2028

Gavernance: The SHIP Program is cstablished in accordarce with Sectinn 20.907-90 79, Florida Statues and
Chapter 57-37, Florida Administrative Code. Cities and Counties misst be in compliance with these applicatle
statutes, rules ang ary add tiongl reswrements as estailished thrasgh the Legislative process.

Local Housing Partnership: The SHIP Program gncourages building active oarinerships betwean governmen,

lending i=stirutions, builders and developers, nat-for-profit and community basad housing providers and
service organizations, provicers of professonal services relstec to affordanle housing, advocates for low
ircame persens, real estare crofessionals, persons or entities that can provide housing or sugpor services
anc lead agencies af the lacal continuwums of care.

Leveraging: The Plan is intendzd to increase the avaiiability of afferdable residential units by combining local
resouTees and cost saving measutes inko a lacal housing pafinership and using public and private funds to
reduce the cost of housing  SHIP funds may be leveraged with or used e supslement ofher Florida Housing
Firance Corperation programs and to provide iocal match to obtain fzderal housing gracts or programs,

Pubiic lnput: Fubilc input was solizited through face-te-lzce meslings with housing crowviders, social servce
providers and local lencers and »elghborhood associations.  Pubhc input was salicited through the ‘ocal
newspaper in the acvertising of the Local Housing Assistance Plan znd Lhe Notice of Funding Avaiiability

Advertising and Dutreach: SKIF funding availability shall be advertises 19 @ newspaper of general cirzulat’on
and periodicals serving elhoic and diverse neighborhoods, at least 30 days befure the beginning of the
applicatian pericd. If ro funding is available due to 2 waiting list, ~o natice of funding avalazility is required.

Walting List/Priorities: & waiting iist will oe esranlisned when there are eligible applizants for strategias that
nc longer have funding avalable Those housenolds on the waiting list will be nctified of their stztus.
Applicants will be maintaired 0 an order trat is conwstent with the time completed applications were
submitted as well as any estaclished funding orosities as described in this plan,

The foliowing priorities for funding [very low ncome, Special Needs, etc} dzscrbed/lsted here asply to all

shratagizs unlgss otnerwise stated in an individual strategy in Section Il

" Very-Low Speciai Needs

© low-income Spacia| Needs
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SHIF LHAP Template 2006-Di1
[off, Drare 7/1:2021]

o
Flonda H ouaingi
Special Needs

l. Discrimination: In accordance with the provisions of 56.780.20-760.37, it s urlawful to discrminate on The
basis af race, colar, religion, sex, national orgn, sge, Dendicap, o marital status in the award anpiication
process for etigible housang,

Acdtionally, the City of Mismi Beach Human Rigrts Ordinance, as codified in Chapter 62 of the City Code.
prohbits discrimination in eenploymest, heusing, public accaommudations, or public services, on the bass of
actual or cerceived race, colar, natlanal arigin, religion, sex, intersexualily, sexual arigntaticn, gender identity,
famiial and martal status, age, ancestry, meight weight, domesiic partnes status, labar organization
membership, farmilial situation, politica’ affiliation, or disabilivy,

K. Support Services and Counseling: Suppert services are availacle from various sources  Avallatde support
services may include but are not limited to° Homeownership Counseling [Fre and Past], Credt Counseling,
Ternant Counseling, Forecosure Counseling and Transportaban,

L. Purchase Price Limlts: Tha sales price or vaue of now or exsting eligivle housing may not exceed 30% of the
AVerage area purchase price in tha statistica’ area anowhich the gligitle housing is locates. Such average araa
purchase price rmay be trat calculated far any 12-month pericd beginning not carier than the fourth calendar
year priar ta the year it which the award cccurs. The sates price of now and existing units, which can be
lower but may not exceed 90% of the average area ourchase gorice extablished by the U5, Treasury
Department or oy deseribed above,

The methodofogy used is:
ﬂ;’l—.lf’““r‘r' vepartment . X
¢ local HFA Mumzers

M. Income Limits, Rent Limits and Affordability: The Incame anet Reat Limirs used in the SHIF Program are
updaled annually by the Degartment of Houwsing and  Urban  Develepment and  postad  at
wvww Toridahousing arg,

“Affordakie” means that rronthly rents or morlgoge gopments inciuding (axes and insurance do not exceed
30 percent of that amount which represents the percentage of the medion anrual gross mcome for the
nousehoids a5 ndicated im Sections 4209071, F 5, However, it is not the intent to fimit on indfvidual
nousehoid’s ohility to devote more than 30% of G mcome for hausing, ang housing for which 2 household
devoles more than 30% of its incame shait be deemed Affardabie if the first istitutiona! mortgage lerderis
sotisfied that the howsehald can afford martgage poyments in excess of the 30% benchmark and 1 the case

of rental housing docs not gxceed those rental limits adiusted for bedroom size.
M. Welfare Transition Program: Should an eligible sponser be used, a qualification system and selection oriteria
for applicatons far Awards to eligicle sponsors shall be develaped, which incudes 3 description that
demorslrates how cligible sponsors that emofoy perspnne’ fram the Weltare Transition Srogranm wi | be given

preference in Lhe seleclion process.

0. Monitoring and First Right of Refusal: | the case of rental nousing, the staff and aqy entity Lthat has
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SHIP LHAP Template 20ia-iid
|efY. Date 712021

- i
Floicda H:_‘;usur‘-gﬂ
adminstrative authority for implerenting the local housing assistance plan assist ng rental develzpments
shall annuaily moniter and deterrine temant eligibitity or, *o the axtent another govermmental entity provdes
periodic monirering and determinaton, a municipality, zaunty or lecal housing fnancing autharity may rely
an such monizarng and determination of tenant eligbility. However, any loan or grant in the origina’ amount
of 510,000 ar less shall nat be subject to these arnual ranitonng and detarmunation of tenam elipbility
requirements. Tenant eliglblity will be monitereg annually Tor no less than 15 years ar the lorm of assistance
whichaver s lunger un'ess as specifisd akove. Elgitle sponsars that oHer rental housing for sale befare 30
years or that have remanng martgages funded under this program must give a first right of refusal to elgizie
nanprifit arganizations #ar purchase at the current market value far continued geeupancy by alipble persans

Admiristrative Budget: A fine item budget s attacked as Exhibit A. The city/county finds that the moneys
degosited in the 'otal housing assistance trust fund are necessary to administer and implement the lacal
housing assistance plan,

Section 420.9075 Flarida Statute and Chapter 67-37, Floride Administrative Code, stotes: "A County or an
eligible municipality may not exceed the 5 percent limitation on edminictratize vosts, unless its gnverming
body finds, by resolution, that 5 percent of the tocal housing distribution plus § percent of program income is
insufficient to adequately poy the necessary costs of administenng the focol fousing gisiitanee pion. ™

Section 320.9075 Florida Stotute and Chapter 67-37, Florida Administrotive Code, Jurther states: “The rost
of administenng the grogram may Aat exceed 16 percent of the iocoi housing distribution plus 5 percent of
prograo income deposited into the trusp fund excepl thai small counties, gs defined 10 s, 120.52{15), and
eligibe mumcipalities receiving ¢ locad housing distribution of up fo 5350000 moy use up o 10 percent af
Frogram moome for odmmistrative cosds.” The applizable locai jurisdiction hos odopred the above findings ia
the resafution attched as Exfidit £

Program Administration: Adminstration of the focald h__oy_aing assistance plan wilf be ;ﬂrynd_hy:ﬂ o
Entity Duties - ; | Admin. Fee
i Percentage
loc# Government incame certification of appleants, arnual reparting, fiscal — I0%
management, markering ang autreach.

|
i —_ - - . H
. Third Bary Entity/Sub-recipient | N/4 |

First-time Homebuyer Definition: For any stralegios desencd for firsrtimo nocncbuyers, the Following
definition wib apply: Aningivigue who hos hod ao ownership s o principal résidence during the 2-year period
ending o the date af purchase of the aroperty. T incfudes g spouse fif it meers the obove lest, they are
considesed firsl-trne homebuyers). A snmle pareat who has only owned o home with g farmer spouse while
mamied, A ndividual who s 2 duplaced Somemoker angd has anly owren with o spouse. an indhvides’ who
has anly owned o principol residenca £or permanentty affixed o @ permanent foundation in sccordonce with
opplicabiz reguigtions. An individual who has enly ewned G progerty that was nat in compliance with state,
local or model building codes and whick cannot be brought inta complignce Jor less thur the costoof
ConstruLling ¢ permanent skruefure.

Froject Delivery Costs; |0 addition 1o the administrative costs [isted aoove, the City will charge reasanable

project delivesy costs Lo cover projess estimates/construction estimates and project inspections, which will be
aerfarmed by independent cantractsrs for construcian projeces. The fee will not excecd the fesser of 53 of
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the SEIP assistance amount or 53,000 and wil' be included in the fcan amourt, evidenced by a promissory
note {“hote”], a~d secured by a recordad Mortgage and Security Agreement {"Morgsge”] and Declaratien of
Hestrictive Cavenanis.
T. Essential Service Personnel Definition [ESP): ESP includes teachers and eduraioss, other school districts,
community collage, and university emoloyees, pelice and Tre personngl, heath care personnel, and skiled

building trades personael

Educatars and those empleyved 'n educatianal inst'tutions; and

2. Artists and those employed in artist organizaticns, and

1. Accommodation and Food Services {including arts, entertainment, anc recreation); and
4. Retald Trace, and

t public Agminstration lincluding City of Wemi Beach empoyees); and

6. Healtncare; sns

7. Skilled building tradas; and

8. First Responders

U. Describe efforts to incorporate Green Building and Energy Saving products and processes: The City s
committad o making the housing stock mare energy efficient. Therefore, the City will require the use of the
tollowing features whes scanarmicaily feasible in the constructien/rehatiiitation of homes:

1 Low or Ko WCC caint for all interior walls [lew-v0C means 50 grams ser liter or less for flat; 150
grames ser Far or less for nan-flat paint},

2. Low Pow water fixtures n bathrooms- WaterSerssz labeled gratuct: or the faollowing
apecifications,
loilets: 1.28 gallons flush ar less,
Urinais: 0.5 galans/ flush,
Lawvatory Faucets: 1.5 gallons/minute o less at 83 pei flow rate,
Showerheads: 2.0 gallans/minute or ess 4 80 psi flow rate;
3. Energy Star certfisd refrigerator;
4, Energy Ster certficd dishwasher:
5. Energy Star cersfied ventilation fan o all bathrocms;
G, Water hoztar minimum efficiency specilicetions;

Residential Electric:
Uz te 55 gallons = 095 FFar 092 UEF; ar
fdara than 55 galions = Energy Star cartified: o
Tankless = .97 EF and Max GPM of 2 25 over & 77 risg or D87 LEF and GPM of 2
28 over a 6T risa;
Residential Gas [storage or tankless/instantaneous): Energy Star certified,
] Commercial Gas Water Heater: Energy Star certified;
7. Enargy Star certified ceiling fans with [ghzing fixtures ir becrooms;
8. Air Canditioning {i=-unil or commareiai}:
o Air-Source Heat Pumas — Energy Slar certifed:
« g 7.BHSPF2/ 2152 SEERZS =11.7 EERZ for split systems
-« » 7 7 HSFF2 21%.2 SEFR2/ 10,6 EER? for sirgle package equinment
ircluding gas/&ectric package units
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Roridd Housing

o Cerrral Air Congitioners — Energy Star cert fiea: )
« 2152 SEER2/ 212.0 EER? for spiit sysiems
« 213.2 SEER2/ 211.5 £ER2* for singie package ecupment including gas/electiric package units.
NGTE: Wirdow air canditicners end poriable air conditioners are not allowed. Package Term:nal
Air Conditioners (PTACS] / Package Terminal Heat
Pumps (PTHPs) are aillawed in studiz and one-bedroom units

9. ficient lighting or ooth the intesior and exterior of homes; and

10 Caulk, weathes-stris, or otherwise seab all holes, gaps, cracks, penetrations and eclectricsl
receptacies in building enveloce; and

11 Insuiate neatng and cooling svstermn ducls and seal airtight in accordancs witn 405,29 of Lhe
Florids Bulging Code-Energy Conservatian.

V. Describe efforts to meet the 20% Special Needs set-aside:

The City will pricritize tha following strategies for Speeial Needs categaries;
Purchase Assistance with Rehabilitaton
Owner-occupicd Rehabilitatian
Foreciosure Pravention
Renta! Assistznce [Lenant)

The City will add Special Neads cualification gquestions to its program elighlty applealion ard utilize the
City's varous communications rescwrces fincluding its website and socizl media plarforms] to advise the
commurity of these resources,

In addition, the Office of Housng and Commurity Services {City department ressonsible for SHIP Brogram
adrrinistration) apzrates the Tamily Pathways Program and the Parenting frogram. These programs are
comprehensive family susport programs that assis? low-income famiiies with varaus ~eeds, including housing
and food The programs partner with mare than 30 community-based human services and supperi agencies
and offer an 'ncreased opportunity tor identification and referral of efigible heusenalds,

The City also serves as a Department of Children and Families ACCESS Center and will provide reterral
information to househalds receiving S51/9501 and other beredite. Sta*f collaborstes with the City's ADA
Coardinator 1o promate services to vu'nerable populations, Additionally, sta® works with Miami Beach Police
Department when encountering victims of domestc viclence secking services,

W, Describa efforts to reduce homelzss_n-:-ss:

The City of Mizm: Beacn, througn its CHice of Housing and Community Services. plays an activa role in
addressing homelessness oy funding and operstirg two key walcin centers: one under the Homeless
Outreach Services Division and the other through the Community Services Division These divisicns work
collahoratively ta provide a rangs of essential services aimed at both individuals and familes experiencing
homel=ssness, as well as those at risk of homelessness, depanding on funding availzbility

The Homeles: Sutrears Services Dvision foouses on compretensive outreach, assessmant, and direct sérvice

provision. Their efforts include family reumfication, identificaticn replacement, treatment services, mental
haalth referrals, cmploymen: assistance, and care coordination, al designed to heip indivicuals r2gan
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stanility and selfsufficiency. This divisicn is particularly dediczted to connectng individua's axperencing
homelessness 1o the rasources thay need for long-term recaveny.

The Community Services Division, meanwniie, extenss sucpart and referrals tc those at risk of becoming
homeless, working groactively to pravent hemelessness whenever poss be

In addition to these city-operated services, Miami Beacs is a vizal cartner within the Miami-Dade County
Homeless Cortinuum of Care, collaborating clase'y with the Miam-Dade Couaty Homeless Trust and a
network of nonprofit and faith-based organczations that provide specialized servces for the homeless
popu atian, Thase paftnersnios strengthen the Ciky's ability to offer comprehensive sugpart anc services
across a range of nesds,

The Miaru Beach Poiice Department znd the Parks and Recreation Department are actively involeed in
autreach efforts, engaging with the homeless population 1o raise awareness about available social senvices
Together, these departrents, alang with the Office of Housing and Community Services, sonduct strear-level
outreach at targeted locations whers homeless individuals lend to congregate, ensucing that peopte in need
ara connected to the appropriate resaurces and SEMCeEs.

Section il. LHAP Strategies

A. Purchase Assistance with Rehabilitation T Code 1

a  Summary: Cown paymert, closng cost and rehabilitation assistance for the purchase of new ar
existig housing umt, ard the rehabilitaticn of those properties, for first-time hamebuyers,
Eehasilitation assistance of 55,000 may nclude perfarming minor needed resairs or usgrades
Lo exisling appliances or fistures, as detzrmined by the City pursuant 1o an inspecton report or
by a visual inspection. Minimal renabiltation of the unit is coarginates aller the clesing, based
an the needs identified by the homeowner or Based on the proserty inspechion regort. Al
repairs will be completed within 12 months of the applicant closing on the home zurchase, The
SHIP Program can be cormhined with the City's HOME Investment Partnership Program [HOME)
furds for househelds earning up to 50% AW, contingent upor funding availablity.

b. Ciscal Years Coverad: 2025-202b, 2026 2027, 203720258
c. ncome Categeries 1o ba served: Extremely Low, Very low, low and maderate
d. Maximur award: 1, 550,000 (Moderate lacome)

2. £100,000 (Low and Yery Low- Income)
3 £150,000 (Extremely Low-Incame)

a, Terms
1. Regavment oan/deferred loar/grant: Funads wil! be awsrded as a deferred payment loan, evidenced
oy a Mole, and socured by a subordinate [unless the Cty is the scle lenoer) Morigage and a
beclaration of Restrictive Covenants, del neating the recapture penod and terms.
2, Interesl Azte: Q%
Years in loan term, Sfeen (15 Years
£ Forgiveness: The [oan wil se forgiven at the end of the term

b
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5. Repayment: Owner wiil be permitted tc refinance a senior mortgage to imorove the payment terms,
withaut the ability to receive additionat cash, No regayment is required as ‘'ong as the loan is ir good
standing.

6. Defauit: I¥, durng the Affcrdability Period, the Premises are leased, rentsd, sold, convayed,
sransferred or refinanced {other than in the manner), the Owner shall repay to the City the full
principal amount at the tme of any such lease, rental, saie, cenveyance, transfer, or refinance of the
Premises. If the net proceeds from a sale, conveyance or transfer are less than the principal amount,
owner shall retain the deposit and the zast of a capital improvement. ¥ the sale, conveyanze or
sransfer oczurs betweer the first and fifth year, the City shal! alse be paid a percentage of the profit,
nased upon the percentage of the City's cortribution to the purchase of the Premises, calculated by
gividing the amount of the City's mortgage by the total purchase price for the Fremises; 1o wit: if the
purchase price for the Premises was $100,300 and the City orovided a 550,000 mortgage, the City
shail be paid 50% of the profit, If the sale, conveyance or transfer accurs between the sixth and zerth
year, tne City shall be paid forty percent {40%) of the city's share of the profit as calculatea asove;
and if the sa'e, conveyance o- transfer occurs between the eleventh and fifteenth year, the City shall
be paid twenty-five percent (25%) of the city's share of the grofit. The profit s defined as the fair
market valua a® the Prermises at the time of the sale, conveyance o transfer, minus the ourchase
price of the Premises gt the time the Borrower acquired t with the assistance of the SEIP Program
funds. It there is no profit from the sale, no payment is due.

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
holdar, the City will make an effort to recapture funds through the legal process if it is determined
thzt adequate funds may be availlaole to justify pursuing = repayment

it the owner sells or trarsfers the property during the Affordability Period, the City shall be given the
first nght to purchase the property based upon the current fair marcet value, ithe “Right of First
Refuszl™), for cantinued cooupancy by ehigiole persons,

The Principal Amount shall be payable at the time end n the manrer stipulated 'n subsecticn {a)
above, and, with the exception of the existing first merigage or cther senior mortgages grantec on
the date of the delivery of the deed to Jwrer in connection with the purchase of the Premises
{“serior mortgagels)”), this Mortgare shaill remain a len superior in dignity to all othar ligns, ttles,
claims, moctgages, and/or other encumbrances, untl paid

In the event that title to the Prermises is transferred by the death of the Cwner W a surviving heir, or
ary cther heir sc designated oy the Owner [a single her or multiple seirs, collectively, shall be
referred to harein as an “her”], and sad heir cocupios the Premises as a princ pal residence, within six
{6) months from the date of the Owner's death, and meets the SHP Program eligibi'ity recuirements,
as determined by the City Manager, in the Oty Manager’s sole discretion, the transfer of the Prameses
tc the heir, as Owner under this Declaration, will be approved by the City Manager. However, should
said meir fail to occupy the Premises as a principal residence, withir six (6} months from the ozte of
the Owrer's death, and corsinue said occupancy thereafier, and fai' to meet the SHIP Program
gualitications, the Principal Amaount shali becarne dus and awing to the City, ncluding any proft due
the City pursuant to the Profit Recapture Provision. To furtner ensure the entorcement of this
subsection 2{c), any and all of Owner's successors, heirs and/cr assigns must obtain the orior written
consent of the City Marnager prior ta the sale, conveyance o transfer of the Fremisas.
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SHIP LIAP Template 2016-001
|eff. Date 7/1:2021]

. Rezipient/Tenant Selection Critera Appicants will be setected from a walting list on a first-quaified,
first served basls, Special Meeds hausehalds as defined in 420.0004 (13], 7.5, will be given priofity until
the City fulfills the minimum SHIP Program reguirements for assistance to this target population

E. Sconsar Selection Lrteria, WA

k. Addlriena Information: Mobile hormes and trailers are not eligible for this strategy. Assisted properties
must be laratzd within the City o° Miami Beach corporate limits. The City of Miame Beacn must be in first
ar second linn position

8. Owner Occupied Rehabilitation ' ' T Code 3

a. Summary: Rekahdtatian/Repair of s.ﬁge farmily {including condominiums), ewner-occupied foOusINg May
be assisted. “Rehabiitztion” will b defincd 3s regairs of improvements that are needed for sale or
sanitary habitation, correction of substantial cote vinlations, structural or systems falts, or the creation of |
additional ling space. Aepaits related to aesthetic of cosmetic improvements may be nchaded i the

spape of work tf funds are availeble after compheting all »equired repairs.

Homeownar's Insurance (s raguired once the project is apmoved, and a vendor s selected 7om a pool of |
City-approved SHIP conlraclors. Fhe City can make an exczption for eldery and extremicly low-income
househalds.

_The City will estabiist a poal of approved SHIP contractors anc will seek quotes from at least three
: contractors, a5 available, from the Ist before funding a project. If less than thrae bids are recefved, the city
o may decide bases on the lowest responsible bd received.

b Fiscal Years Covered: 2025-2026, 2026 2077, 2027-2028

€. Incame Categorees 1o be served. Very low, low and moderate
d. Maxirum awars: 500,000

[ Tarms

(IR R WYy ]

Repaymert Inanfdeferred loan/grant: Funds wil be awarded as a ceterred payment lzan, evidencad
oy 3 Mote, snd secused by a subordimste funless the City is the sole lenserl Mortgsge anc 4
Declaratian of Bestrictive Covenants, delingating Lhe recapture perioc and terms.

Interast Rate: 0%

¥ears in lnan term: Fiftean [15] Years

Forgiveress The :aan will be forgiven ai thy end of the term,

Repaymant: Owner will e permitted tc “ef nance a senior MCrigage to Mprove TAR DaymMeant 1erms,
withoul the agiisy o receive additioral cash. No repayment is required as ‘ong a3 the lean s in good
standing.

Defauli: f, during the Affcrdabiity Pering, the Premises are leased, rented, sold, conveyed
trarsterred o refinanced {other than in the marner perritted), the Swner shall repay to toe City the
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h.

SHIP LHAP Template 2016-001
|efY. Drate 71,2025

- ;

Florda Housing

full orincipad amount at the time of any sucn lease, rental, sale, conveyance, transfer, or refinance of
the Premises

In the event that a foreclosure sroceeding is commenced apainst the property oy a senior mortgage
holder, the City will make an effort to recapture funds shrough the jegal process i it is cetermined
that agequate funds mav be available to jusiify pursuing a repayment.

fthe owner sells or transfers the aroperty during the Affordatility Periag. the City snall be given the
first right to purchase the property based upon current Tsir markat value (the "Right of First fefusa™)
fer continued accupancy by eligible Porsuns.

in the event that title to the property is transferred by the death of the awner Lo & surviving heir, and
sald hair accupies the property as 3 orncipal residence, within sin |6} months from the date of the
ownar's death and meets the SHIP Program sligitlity requirements the City will approve tre trarsfer

Hecment/Tenant Selection Criteriz: Applicants wili ke selected from a walting ikt on @ first-cualified, 4irst-
served basis, Spacigl Neads houscholds as dalined in 420.65004 112 F.5, will e gven gricrity funding ueti the
City Tulfills tre mirimum SEIP Program requicements for assistanse to this Larget population.

Sponsar Sclection Criteqa N/ A

Additional Infurmation- Mabile howmes and trailers are nat eligible far this strategy. Assisted propersies
must be located within the City of Miami Beacn carperate limits. The City of Mizmi Beach must be jn first or
secomd Berr pusition.

C. Foreclosure Prevention Code _ T

a 5...-I'I'I'I"IEI"1-': funds will be srovided to assist qualified homenwners with retaning thaic home and
preventing foreciosure action of their first mortgage. Appficants must be definguent at least two ful!
mentitly martgage payments, in receist of a letter from the margage lender natifying the applcant of
delinguency and/or intent tn toreclose. Fligible expsnses include delinquont morigege payrents (orincipal,
interest, taxes and insurance), specal assessmen? fees irom condominium  andfor reighborhood

]

Figal Years Covernd: 2025-2026, 2028 202720077 2028

Incorme Categories to be served: Yery low, low and modesite

Mlaxi mum award: 513000

lerms

1.

Aepaymenrt lcan/deferred lcan/grant: Repayment loan/deferred loan/grant: Funds will be awardeg a5
& deferred payment lean, evidences by a Note, and secured by # subordinate junless tho Citv ic the
sole fender) Morigage and a Declasstion of Restrctive Covenants, delmeating the recapture period
and terms.

tnlerest Hate: (%
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SFETP TILAP Templare 2016-001
1eff. Datc 7/1:2021)

. .
Flomicid Housire

Yearsin ‘oan term: Fifteer [15]) Years

Forgiveness: Tae loan wili be forgwen a: the end of the term.
Repayment: Nane required if the ipan sir good standing
Detaclt: Pursuant to tae Declaration of Restrictive Covenants:

;o R W

i, during the Afforcability Period, the Premises are leasea, rented, sold, conveyed, transfarres o
refinanced [other than in the manrer permitteg), the Owner shal: repay w the City the ful arincipal
amourt at the time of any such lazse, rental, sale, convevance, transfer, oc reficance of the Premizes

n the event that a fareclcsure croceeding s commerced against the groperty by a senior mortgage
nolder, the City will make an effort to recapture funds through the [2gal process if it is cetermined
that adequats funzs may be avalable o ustfy pursuing a repayment.

If the owner sells or sransfers the property duning the Affordability Pesiod, the City shall e givan the
first r:ght 10 purchase the proparty based upon current fair market value {the “Right of First Refusai™)
for continued occugancy by eligible persons.

In the event zhat Ttle to tha croperty is transferred oy the death of the owner to a surviving qeis, and
sad heir oorupics the property as a prncipal resigence, within six (&) maaths from Lhe date of the
owner's death and meets the SHE Progrem eligbkty requirements, the City will aporove the transter.

f. Recipient/Terant Selection Critaria; Applicarts will be selected from 2 waiting list an a first-guaiified, first-
sarved basis. Specal Needs housenolds will be given priority funding until the City fultills the minimumn SHIP
Frogram reguirements for assistance fo this target papulaticn.

E. Sporscr Selection Criteria: N/A

h Additional Information:idobile homes and trailers are not eiigible for this strategy. Assisted progarties

must ba located within the Cily of Miami Beach corporate limits. The City of Miami Beach must be in secors lien

postion.

—_— _— e —,
D, Disaster Assistance , Code 51

a. Summary: Fmergency Assistance to eligble houserolds after whe occurrence of a disasier declared
by Executive Order (Pres:dent of the United States cr Governor of the State af F artda). In the evert
of 2 dissster. the City will commit available uncocumaered SHIP funds, as wel as cther disaster
funds that may become availagle through the Flodda Housing Finance Corporation of any oimer
emergency funding sources. Disaster funds may be used for, but not limited Lo, the fullowing:

1. Home Repair:
a) Purchase of emergency suppies, weatherprooling a damaged ~ome,

" b Intersm regeirs te prevent further damage; tree and cebris remaoval to make the heusing unit hazitable.

] Payment of irsurance deductibles for rehabiltation of homes covered under homeowmers” [neLrance

polices; and

di Other activities as proposed by the Federsl Gowernment, counlies and sligicla municizalines anc

aporoved by Flerida Housing Fnance Corporatian

. 2. Mortgage and Bent Assistance:
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SHIP LAAP Template 2046-001
|eff, Dare 71,2021

o _
Fonca Housie

Thrae {3) manths of -ent and mortgage payments far nouseholds affected by a disaster.

i

Fiscal Yoars Covered: 2025-20726, 2026-2027, 2027-2028

income Catogories to be served: Very low, low and moderate

Maximum award: Horme Rapar S40,000; Mortgage ard Ront Assistance; 55,000

Terms:

Home Hepair:

1. fppavment foanfdeferred loan/erant: Funds will be awarded 2s a defarrec payment loan, evidenced
ow a Mote, and secured oy a subordinate {unless the City is the sole lendar, Mortgage 4nd a
Declaration of Rastriclve Covgnants, dalineating the recapture period and terms.

2. interest Rate 0%

1. ¥earsin loan term Fifleen (15) years

4. rorgweness The |san wil be forgiven at the end of the term,

t. Repayment. Not required if the loan is I good standing.

E. Default

H, during the a¥ordability Periad, the Premises are sold, comveyed, transferred {other than ir the manner

permittes), the Owner shall repay 1o the City the ful Frincipal Amount at the Time of any such lease,

rental, sele, conveyance, transfer, ar refinanca of the Premises

Ir the evenl that & foreclcsure procesding 15 commanced ageinst The property by 2 Senior mortgage

holder, the Cicy will make an effort to recaprura funds through the legal process If its determingd that

adequate funds may be available to justify pursung a repayment.

If the gwrer sells gr transfers the property furing the Affocdabilivy Pariod, the Tity chall be given Lhe first

right to purchese the property based upan the current fair rmarket value [(the "Right of First Refusal”) for

coatinued occupancy by eligible persons.

i the cvart that sitie e the propearty is transferred oy the death of The ownsr o a surviving heir, anz sad

feir occupies the prazerty as a princizal resicence, within six (6] manths from Lhe date aof the cwnars

doath and meets the SHIP Program sligibility recuirements, as determned gy the City Marager, in his
reacongbie discrelion, the City will apprave the transfer.

Rent/Mortgage Assistance:

Repayment lean/defer-ad laan/grant: Futds will be awarded as a grant, evidences by en agproved
acplication and proaf of payment ssued to the landlord, contingent upor their registration and agproval

1z
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SHTP LITAP Templute 20160401
[eff. Drate 3172021

s '
Flonda Hodasing
shrowgh the City's vendor registratian system. The fouseheld cannat apply for mora than once cer
funding oycle ardfor disaster period

ER rrerest Rate: 094
q. Years im loen term: N/&
5, Forgweness: NjA
o Repaymens N/4

4. Deracl: B/&
f. Recipiens/Tenant S2iection Criteria, Appiicants witl be selected from a walirg fist on 2 firsr-ualified, first-
serwed hasic. Spzeial Needs househalds will be given priorty funding urtil the City fulfills the minimum SHIE
Program raguiremants for assistance to this Large! population.

2. Soonsor Selection Criteria: NJ&

k. Adsitcnal Information: bohile homes and trailers are not eligible for this strategy, Assisied properties
must be loceted within the Oty of Miarni Beach corporate lmals, The City of %iami feach must 2e 0 second lien
position.

E. Rental Development Lode 14 -

| a. Summary: Funds will be provided to for .proI'it and nan-profit developers to be used to finance the costs
of acquisition ardfor she hard and sofT costs of rehabilitating mulb-family buleings in canjunciion with

' funding from Flarida Housing Finance Corporation or other federal fundng abocations. The oity currently
owne and operates several replal developments.  Funds from this sbralegy may ce utilired far the
acqulstinn andfor rehabilitation of multi-family buildings cwred and operated By the City, The City wil
menitor the rent limits and tenant income Fmits for the duration of the attardzbility peried.

n. Siscal Years Coversd: 70252026, 2025.2027, 2037-3048

¢ incame Categornes o be served: Very fow, low and moderate
d. Petaximurm award: 5240000 per umit/S400 000 per propety

e. Terrns:

1. Repayment loanfce‘erred loandgrant. Fund: wil' be awarded as 4 deferred cayment loan, evidencad
by a MNote and tecured by 3 supordinate [unless the City is the soee endert Martgage anc a
Declaranion of Aestrichive Covenants, delinrating the recapture period and terms

Intzrest Rate: 0%

Years in loan term: Thirty [300 vears

Forgiveness. Tae ‘aan will ke forgiven at the end of the term.

Repayrment; Not required f the loanis in good standing.

Jelault:

R
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S10P LIEAT Template 2016-001
Jelf. Thate 21720210

-
Flonsa "‘C-usln';J
If, suring the Affordability Perod, tne Premises are sold, conveyed, trensferred (other than i the manner
permitted), the Owner shal repay ta the City the flf Princiczd Amount &t the time of any such ‘ease,
rental, sale, conveyance, transfer, or raflinance of the Premises

In the event that & foreclasure proceeding is commenced against the areperty by a senior morgage
holdsr, the Cty will mzke a= effcrt <o recapture funds through the legal process if it s determined that
adecuare funds may te availzbie to justify pursuing 3 repayment.

I¥ the cwnar salls or transfers the property during tre Affordability Period, the City shali be given the first
right 1o purchase the property based upen the current fair market vatue {the “Righ: of First Refusal”) far
continged ourupancy by eligible persans

f. Recipient/Tenant Selection Criteria AN tenants of properties assisted with SHIP funds must meel
tre elginility requiremsnts as slipulated in the applicable Florida Statutes, SHEF Rule, and this Plan an a first
qualified, first served baws  Hest limits must be sonsistent with those pubtishad by Flarda Housing Finance
Corparatior, for the duration of the loan term

E- Sponsos Sub regisient Selection Critena: An eligicle sponsar is en entity that applies for an award
trom the City through s locgl government solicitation and s awarded SkIP funds to construct attordable housing
units, Snonsors will oe selecled Lhrough a publicly advertised compeltive appliation prodess This precess
mvelves a thirty (1300 day public moufization of the avaiability of tunding, 3 written apchcation delineating
program reguirement, 3 resusst for proposal (RFP) and an open and abjective evalualion process and a farmal
award through a wiitten contract, Spansors sefection oulside of the advertiged comprtitive applicat:on may be
enzumbered by the Cty when funding « being requested as a match for Florida Housing Firanze Corporatian or
Federal furding cycles. Eliginle sponsoss will, at minimum, meet the following criteris

Eigible sponsors will Te a for-prafit erganized and establshed uader the daws of tha Staie of Florida or

nan-profit cormmunity-based arganization naving oblained cffical designation as 2 S01 S ELD

2. Zligible sponsors will mave an establshed record of construction ardfor retabililation of atfordazle
housing,

3. tiigible sponsoss will b required to provide substantial evidenge of their azility To consbiuct ar atherwise
deliver a completed projoct witnin a reasenable nmeframe.

4. The non-profit or for-prafit corparation must have finznzil arcountality standsrds that parmst 1he ity

af Miami Beach's SHIP Program o account farand audic SHIP funds,

A, feditionat mformation; Mokile homes and trailers are not cligikle for this strategy. Assisted

cropertics must by located within the Gy of Miami edach corporate bimits

With respect to acousitions or rehabiltations for City-owned affordeble nousing facilitias, The City will

execute and recard a Declaration of Restrictive Covenants, reflecting that the groperty has to remam for
use as affordathe hoasing during the Affardanitity Period.

F. Rental Assistance (Tepant) I Code 13
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SHIF LILAF Lemplate Z016-04}1
[efT. Date 7/ 172021

- .
Flonda Housing

Suemmary: This strategy provides assistance to elgible households at-risk of homelessness or in need of
mowing assistance. The funds will be released directly to the landlord upan trer registration with the Ciky's
vendor platform and approval of program terms.

Eligible expenses may include;

1. First morth's rend;

2. Secunty Deposit; and/or

3. Upto sk months of rent in arrears.
b, Sisgal Years Cowered: 20252006, 2026-2027, 20272028
c ncome Categories to oo served: Yery low, low and moderate
d. Maorrum aweard 215,000

g. Terms
1. Ropayment leanfdefarred loandgrant: Funds will be awarded ax 3 grant, evidenced by an approved
application and oroat ol payment issusd U2 the landlord, conungent upon thein registration and
approval thraugh the City's vendor registralion sysiem,
Interast Rate: 0%
Years o laan tarme MA
Forgweness MAA
Rezayment N/A
Default WA

N La e P

f. Rec:pentiTenant Selection Criteria; Applicants wil be szlzcted fram a wating list on a first-quaiiled, firsl-
served basis, special Needs households will 5o given priority funding wetil the Ciry fultlis the minimum SHIP
Program requirements Tor assistance Lo this target copulation.
K. Sponsor Selecton Cniteria, M/&
h. Additional ‘nformation: Mebile homes and trailers arg not aliginla for this stratepy. Assisted properties
must be located within the City of Miami Beach corporate fimits. Tne City of ftiami Beach most pe in second lien
position.
HI. LHAP Ingentive Strategies

A, Narme af tre Strategy: Expedited Permitting

Formits as defirec in s, 163 3177161 (f) (1) for atfordabee Fousing

orajacts ere exgedited to & greazar degree thar other projects

Or February 10, 2021, the Mayor and City Commission approved Ressiution No. 202131581, 1o expedite Bu ldirg
Permit review for effordable hoosing orojects.

B tiarme of the Stralegy; Ongoing Review Process
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SHIF LHAF Templave 2006-0i
|efl. Date 771-20021|

-
Flowicia H:Jus:rd
Ar ongoirg arocess for reviewng local policies, ardinances, 2gulations and zlan
orovisions that increase the cost of howsing orior 10 their adopticn.

Staff continuousty raviews paficies with the Affardable Housing Advisary Carmmittes,

C. Mame of the Strategy: Fee Waiver or Madification
The modification of impact-f2e requirements. including recucticn or waiver of fees and akamative
mathods of fee cayment for affordable housing.

Ordinance 2020-43E1 was antoptes on Ocleher 14, 2000, 1o wawe training and lechnology faes lor Affordabls
Housing wnits and Warklorse Housing units

Ordinance 2027-44 18 waves the apphoabon fee, o snuare font fee, and per vanisace 'ee tor tha Design Review
Board, Histony Preservation Board and the Board of Adjustment for eldery and non-elderly affordanie nodsing
appheations. Apulicants are st responsble lor fees associated  with pubiic. mail notce, public posting
acverisament. ard couners The Ordinance also warves applicable concurrency and molality fees for atordahias
housing pragects Such progects are 0ot required 10 Lndergo a perks CAONGUmaney feview and woukd e oxempl frorm
paying matully feas.

D. Mame of Strategy Density

Tre alowznce ot increased density levelsiflexbiity for affordatie housing
Synopsis of Discussion/Bachground. The 2008 AHAC recommendsd thal the City considar amending its code
to allow for an sxception rslaed o minmem and averags size wnits for affordable nousing. so that it mirrety tre
codes axistng provisions fur eddedy afforaable housing found in Section 142.1183 |t was also recommended that
ait "eounaemic hardshin” sliowance e ncluded as one of the variance criters for atordakle hausing develapment
projgcs which come before the Board of Adjustment.  The modfication relztng to unil size was made vig
Ordirance Mo 2011.3744 wnich was adepted Octeber 19, 2011

The Miami Eeach 2040 Comprehensive Plan Resilient Land Use Element POLICY 31U 1.2.5 WORKFORCE BOUSING
states; “"Fursuont 1o the procedures ond Nmitofions of the Lasd Develosment Reguiotion:, the moximum deanty of
the underlying fltvre fond use category may be increased by up to 80 percent bevond the alfowakie density i the
underiying future land use category for developments that incorporate workforce or affordoble housing units. The
additional dengity muoy only be uritized for warkforce or affordable housing unies.”

v EXHIBITS:

A, adminlstrabive Budget for each fiscal vear covered in Lhe Plan.

B. Timeline for bstimated Encumbrance and Expenditure

L. Housng Delivery Goals Chart {HDGC) ot Eacn #iseal Year Covered in the plan.

0. Signed LHAP Certilication

E. Signed, dated, witnessed, or attested aZoping resclulion
B

F. Dradinance amerniding the Afordable Housing Advisory Commitloe
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[eff. Dane T/L2021]

o
Flonga Housing

Page 229 of 1157



RESOLUTION NO. 2026-34415

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE CITY
MANAGER TO ALLOCATE FY 2026-2027 STATE HOUSING INITIATIVES
PARTNERSHIP (SHIP) PROGRAM FUNDS IN THE AMOUNT OF $370,645 AS
FOLLOWS: (1) $250,186 TO THE FIRST TIME HOMEBUYER PROGRAM AND
OWNER-OCCUPIED REHABILITATION PROGRAM; (2) $83,395 TO THE
RENTAL ASSISTANCE PROGRAM; AND (3) $37,064 TO THE SHIP
PROGRAM  ADMINISTRATIVE COSTS; FURTHER, APPROVING
AMENDMENTS TO THE CITY'S FY 2025-2028 LOCAL HOUSING
ASSISTANCE PLAN (LHAP), WHICH IN MATERIAL PART, (1)
INCORPORATES A MANUFACTURED HOUSING STRATEGY AS REQUIRED
BY SENATE BILL 594, EFFECTIVE JULY 1, 2026; AND (2) EFFECTIVE
OCTOBER 1, 2026, MODIFIES THE OWNER-OCCUPIED REHABILITATION
LOANS TO ADD A FIXED DEFERRED INTEREST RATE OF THREE
PERCENT (3%), PAYABLE ONLY IN THE EVENT OF DEFAULT; AND
FURTHER, AUTHORIZING THE CITY MANAGER TO IMPLEMENT THE
APPROVED SHIP FUNDING ALLOCATION, EXECUTE ALL REQUIRED
DOCUMENTS, SUBMIT THE AMENDED LHAP TO THE FLORIDA HOUSING
FINANCE CORPORATION, AND TAKE ALL ACTIONS NECESSARY TO
CARRY OUT THE INTENT OF THIS RESOLUTION.

WHEREAS, the State Housing Initiatives Partnership (“SHIP") Program, administered by
the Florida Housing Finance Corporation (“FHFC"), was established pursuant to the William E.
Sadowski Affordable Housing Act of 1992 to provide funding to local governments for affordable
housing initiatives; and

WHEREAS, SHIP funds are distributed annually by FHFC to eligible local governments
pursuant to Section 420.9075, Florida Statutes, for the purpose of providing affordable housing
assistance to income-eligible households; and

WHEREAS, participation in the SHIP Program requires each participating local
government to adopt and maintain a Local Housing Assistance Plan ("LHAP") identifying the
local housing strategies that govern the expenditure of SHIP funds; and

WHEREAS, on March 19, 2025, the Mayor and City Commission adopted Resolution
No. 2025-33563, approving the City’s FY 2025-2028 LHAP; and

WHEREAS, on June 8, 2026, the FHFC announced the FY 2026-2027 SHIP funding
allocations and allocated $370,645.00 to the City of Miami Beach; and

WHEREAS, the Administration has recommended allocating the FY 2026-2027 SHIP
funds to support the City’s First-Time Homebuyer Program, Owner-Occupied Rehabilitation
Program, Rental Assistance Program, and administrative costs, in accordance with the City’s
adopted LHAP and applicable state requirements; and

WHEREAS, on June 26, 2026, Governor Ron DeSantis signed Senate Bill 594 into law,
effective July 1, 2026, requiring all SHIP participating jurisdictions to amend their LHAPs to
include a manufactured housing strategy addressing relocation assistance, lot rent assistance,
and rehabilitation or emergency repairs for manufactured housing; and



WHEREAS, although Senate Bill 594 requires inclusion of a manufactured housing
strategy within each LHAP, it does not require local governments to allocate SHIP funding to
those activities; and

WHEREAS, the Administration recommends amending the City's FY 2025-2028 LHAP
to incorporate the required manufactured housing strategy to comply with state law and
preserve the City's eligibility for current and future SHIP funding allocations, without allocating
funding for manufactured housing activities at this time; and

WHEREAS, in recent years, the City has applied a shared-equity repayment
methodology in the event of default under an Owner-Occupied Rehabilitation loan; however, the
current 2025-2028 LHAP does not have a shared-equity provision; and

WHEREAS, the Administration further recommends that: (1) effective date of October 1,
2026, the Owner-Occupied Rehabilitation loan strategy include a deferred fixed interest rate of
three percent (3%) per annum, which will only be payable if there is a default, in lieu of including
a shared-equity provision; and (2) the removal of the City's right of first refusal for all of the
strategies except for the Purchase Assistance loans, in that, homeowners had an objection to
this provision, as it would restrict the owner’s ability to transfer the property to an heir without
the risk of the City purchasing the property; and

WHEREAS, provided that the owner does not default under the terms of the Owner-
Occupied Rehabilitation loan during the fifteen (15) year term of the loan, the Owner-Occupied
Rehabilitation loan will be forgiven and not interest will be due from the borrower; however, the
total principal amount of the Owner-Occupied Rehabilitation loan, together with accrued interest
at the rate of three percent (3%) per annum, from the date the funds are received through the
date of default, would be due and owing upon the occurrence of any of the following events of
default: the lease, rental, sale, conveyance, transfer (except to an approved heir who resides at
the property and qualifies for the City's SHIP Program), encumbrance (such as placing another
restriction or other lien on the Premises), mortgage (excluding the First Mortgage, as a senior
mortgage), or refinance (other than with respect to the senior mortgage, and only for purposes
of reducing the mortgage payments and/or interest rate under said senior mortgage) of the
property. Also, if unpaid when due as a result of a default, the principal amount plus any
accrued interest through the date of default, will accrue default interest at the rate of twelve
percent (12%) per annum from the date of default until paid; and

WHEREAS, the Owner-Occupied Rehabilitation loans approved prior to October 1, 2026
shall continue to be governed by the repayment provisions in effect at the time assistance was
awarded; and

WHEREAS, the proposed amendment is intended to improve the consistency,
transparency, predictability, and administration of the Owner-Occupied Rehabilitation and
Disaster Assistance Home Repair Programs while continuing to protect the City's investment in
affordable housing; and

WHEREAS, on July 21, 2026, the Affordable Housing Advisory Committee reviewed the
proposed FY 2026-2027 SHIP allocation and the proposed amendment to the
Rehabilitation/Disaster Assistance strategies for the FY 2025-2028 LHAP and the inclusion of
the deferred fixed interest rate of three percent (3%) per annum for the Owner-Occupied
rehabilitation loans and recommended approval of all proposed actions; and



WHEREAS, the City Manager recommends that the Mayor and City Commission
approve the FY 2026-2027 SHIP funding allocation and the proposed amendments to the FY
2025-2028 LHAP as being in the best interest of the City, to ensure continued compliance with
state law while maximizing the City's ability to provide affordable housing assistance to eligible
residents.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission hereby
approve and authorize the City Manager to allocate FY 2026-2027 State Housing Initiatives
Partnership (SHIP) Program funds in the amount of $370,645 as follows: (1) $250,186.00 to the
First Time Homebuyer Program and Owner-Occupied Rehabilitation Program; (2) $83,395 to
the Rental Assistance Program; and (3) $37,064 to the SHIP Program administrative costs;
further, approve amendments to the City's FY 2025-2028 Local Housing Assistance Plan
(LHAP), which in material part, (1) incorporates a manufactured housing strategy as required by
Senate Bill 594, effective July 1, 2026; and (2) effective October 1, 2026, modifies the Owner-
Occupied Rehabilitation loans to include a fixed deferred interest rate of three percent (3%),
payable only in the event of default; and further, authorize the City Manager to implement the
approved SHIP funding allocation, execute all required documents, submit the amended LHAP
to the Florida Housing Finance Corporation, and take all actions necessary to carry out the
intent of this Resolution.

PASSED and ADOPTED this /0 _day of _S&p#mber 2026,
ATTEST: Steten Meiner, Mayor

N ©15m

Rafael E. Granado, City Clerk

APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION

8lzo)zo2¢
Date
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Resolutions -C7T M

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM:  Eric Carpenter, City Manager
DATE: September 10, 2026

TITLE: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, APPROVING AMND AUTHORIZING THE CITY
MANAGER TO ALLOCATE FY 2026-2027 STATE HOUSING INITIATIVES
FARTNERSHIF (SHIP) PROGRAM FUNDS IN THE AMOUNT OF $370,645 AS
FOLLOWS: (1) $250,186 TO THE FIRST TIME HOMEBUYER PROGRAM AMND
OWNER-OCCUPIED REHABILITATION PROGRAM; (2) $83,395 TO THE RENTAL
ASSISTANCE PROGRAM; AND (3) $37,064 TO THE SHIP PROGRAM
ADMINISTRATIVE COSTS; FURTHER, APPROVING AMENDMENTS TO THE
CITY'S FY 2025-2028 LOCAL HOUSING ASSISTANCE PLAN (LHAP), WHICH IN
MATERIAL PART, (1) INCORPORATES A MANUFACTURED HOUSING
STRATEGY AS REQUIRED BY SENATE BILL 594, EFFECTIVE JULY 1, 2026; AND
(2) EFFECTIVE OCTOBER 1, 2026, MODIFIES THE OWNER-OCCUPIED
REHABILITATION LOANS TO ADD A FIXED DEFERRED INTEREST RATE OF
THREE PERCENT (3%), PAYABLE ONLY IN THE EVENT OF DEFAULT; AND
FURTHER, AUTHORIZING THE CITY MANAGER TO IMPLEMENT THE
APPROVED SHIP FUNDING ALLOCATION, EXECUTE ALL REQUIRED
DOCUMENTS, SUBMIT THE AMENDED LHAP TO THE FLORIDA HOUSING
FINANCE CORPORATION, AND TAKE ALL ACTIONS NECESSARY TO CARRY
OUT THE INTENT OF THIS RESOLUTION

RECOMMENDATION

The Administration recommends that the Mayor and City Commission approve the proposed
Fiscal Year 2026-2027 SHIP allocation and the amendments to the Fiscal Year 2025-2028 Local
Housing Assistance Plan.

Approval of these actions will ensure the City's continued compliance with state law, preserve
eligibility for current and future SHIP funding allocations, strengthen the administration of the
City's affordable housing programs, and enable the City to continue providing meaningful housing
assistance to low-, very low-, and moderate-income residents.

Collectively, these actions will position the City to maximize the impact of available housing
resources while maintaining a fair, transparent, and fiscally responsible framework for
administering SHIP-funded programs.

BACKGROUND/HISTORY

The State Housing Initiatives Partnership (“SHIP") Program, administered by the Florida Housing
Finance Corporation ("FHFC"), was established by the William E. Sadowski Affordable Housing
Act of 1992 to provide funding to local governments for afferdable housing initiatives. SHIP funds
are derived from documentary stamp taxes collected on real estate transactions and are
distributed annually to eligible local governments based on a statutory allocation formula. The
purpose of the program is to increase access to safe, decent, and affordable housing for income-
eligible households through locally administered housing programs.
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The SHIP Program is governed by Section 420.9075, Florida Statutes, which establishes specific
requirements for the use of each annual funding allocation. Among these requirements:
« At least sixty-five percent (65%) of funds must be reserved for homeownership activities.
e At least seventy-five percent (75%) of funds must be used for housing construction,
rehabilitation, or emergency repairs.
» At least thirty percent (30%) of funds must benefit very-low-income households (up to
50% of Area Median Income (AMI})).
« At least an additional thirty percent (30%) must benefit low-income households (up to
80% AMI).
« At least twenty percent (20%) of the allocation must serve persons with special needs,
as defined in Section 420.0004, Florida Statutes.
s No more than twenty-five percent (25%) of the allocation may be used for rental housing
assistance or rental development.

As a condition of receiving SHIP funding, each participating jurisdiction must adopt and maintain
a Local Housing Assistance Plan (“LHAP"). The LHAP is a three-year planning document that
establishes the local housing strategies, eligibility requirements, and funding priorities that govern
the administration of SHIP funds.

On March 19, 2025, the Mayor and City Commission (“Commission”) adopted the City's Fiscal
Year 2025-2028 LHAP through Resolution No. 2025-33563. The approved LHAP authorizes the
City to administer the following housing strategies:

Purchase Assistance with Rehabilitation

Owner-Occupied Rehabilitation

Foreclosure Prevention

Disaster Assistance

Rental Development for Multi-Family Residential Properties with Income-Eligible
Tenants

e Tenant Rental Assistance

&« & & & &

On June 8, 2026, FHFC announced that $165,670,000 had been appropriated statewide for the
SHIP Program for Fiscal Year 2026-2027. Based on the statutory allocation formula, the City of
Miami Beach was awarded a Fiscal Year 2026-2027 SHIP allocation of $370,645.00. These funds
must be encumbered by June 30, 2028, and fully expended by June 30, 2029.

Following adoption of the City's current LHAP, Governor Ron DeSantis signed Senate Bill 594
into law on June 26, 2026, with an effective date of July 1, 2026. The legislation requires every
SHIP participating local government to amend its LHAP to include a manufactured housing
(commonly referred to as mobile homes) strategy addressing:

« Relocation assistance for owners or tenants displaced by the closure of a manufactured

housing community;

« Lot rent assistance for owners of manufactured housing for up to six months; and

+ Rehabilitation or emergency repairs for manufactured housing.
Although the legislation requires every LHAP to include these strategies, it does not require local
governments to allocate SHIP funding toward manufactured housing activities.

The Administration is also recommending that: (1) effective date of October 1, 2026, the Owner-
Occupied Rehabilitation loan include a deferred fixed interest rate of three percent (3%) per
annum, which will only be payable if there is a default; and (2) the removal of the City's right of
first refusal for all of the strategies except for the Purchase Assistance loans, in that, homeowners
had an objection to this provision, as it would restrict the owner’s ability to transfer the property to
an heir without the risk of the City purchasing the property. The proposed amendment is intended
to improve the consistency, transparency, and administration of the program.
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ANALYSIS
A. Fiscal Year 2026-2027 SHIP Funding Allocation

The City remains committed to maximizing the impact of available housing resources by
strategically leveraging local, state, and federal funding sources, including SHIP, HOME, and
HOME-ARP. By coordinating funding sources, layenng subsidies, and partnering with community
organizations, the Administration is able to expand housing opportunities and serve a greater
number of income-eligible residents while addressing a broad range of housing needs.

To date, approximately $625,000.00 in SHIP funding from Fiscal Years 2024-2025 and 2025-
2026 has been encumbered for eligible households through the City’s First-Time Homebuyer
Program, Owner-Occupied Rehabilitation Program, and Rental Assistance Program.

The Administration recommends allocating the City’s Fiscal Year 2026-2027 SHIP allocation of
$370,645.00 as follows:

¢ First-Time Homebuyer Program and Owner-Occupied Rehabilitation Program:

$250,186.00 (approximately four households)

« Rental Assistance Program: $83,395.00 (minimum of sixteen households)

¢« Administrative Costs: $37,064.00
Applications for the First-Time Homebuyer and Owner-Occupied Rehabilitation Programs are
reviewed on a first-qualified, first-served basis, subject to available funding.

HOME funds are limited to households earning up to 80% AMI| and generally provide up to
$40,000 in assistance. SHIP funds may serve households earning up to 120% AMI. By
strategically combining available funding sources, eligible homebuyers may receive between
$40,000 and $150,000 in down payment assistance, depending on household income and funding
availability. Assistance is provided as a deferred forgivable loan secured by a mortgage,
promissory note, restrictive covenant, and other required program documents.

The Owner-Occupied Rehabilitation Program provides deferred forgivable loans of up to $70,000
to assist eligible homeowners with health, safety, accessibility, and structural improvements that
allow residents to remain safely in their homes.

Additionally, the Administration continues to provide up to $5,000 in rental assistance for move-
in costs or hcmelessness prevention, allowing the City to respond to a broader range of housing
needs using all available funding sources.

Once an applicant is determined eligible, SHIP funds are encumbered for a minimum of 120 days
to allow sufficient time to complete the home purchase or rehabilitation project. Extensions may
be granted when applicants continue to satisfy all program eligibility requirements.

B. Proposed LHAP Amendment No. 1 — Manufactured Housing Strategy

The first proposed amendment is necessary to comply with Senate Bill 594. The legislation
requires every SHIP participating jurisdiction to include a manufactured housing strategy within
its LHAP addressing relocation assistance, lot rent assistance, and rehabilitation or emergency
repairs for manufactured housing. The legislation also repealed the previous statutory limitation
on the percentage of SHIP funds that could be used for manufactured housing activities.

Although these strategies must now be included in every LHAP, the legislation does not require
local governments to allocate SHIP funding toward these activities. Accordingly, the
Administration recommends incorporating the required manufactured housing strategy solely to
comply with state law and preserve the City's eligibility to receive current and future SHIP funding.
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While manufactured housing is permitted within the City's single-family zoning districts, provided
it complies with all applicable Land Development Regulations, the Administration has not
identified a demonstrated local need for manufactured housing assistance at this time. Therefore,
the Administration is not recommending the allocation of SHIP funds for manufactured housing
activities. The proposed amendment is intended solely to satisfy state statutory requirements and
facilitate the release of the City's Fiscal Year 2026-2027 SHIP allocation.

The amendment will apply prospectively to the Fiscal Year 2026-2027 SHIP allocation and future
allocations and will not affect prior SHIP awards.

C. Proposed LHAP Amendment No. 2 — Owner-Occupied Rehabilitation Repayment
Methodology

The second proposed amendment clarifies the repayment provisions applicable to the Owner-
Occupied Rehabilitation Program. Under the current LHAP, eligible homeowners may receive up
to $70,000 in rehabilitation assistance through a deferred forgivable loan with a fifteen-year
affordability period. If, before the affordability period expires, the homeowner sells, rents,
refinances, transfers, or otherwise ceases to occupy the property as his or her primary residence,
the loan becomes due pursuant to the program documents.

In recent years, the City has applied a shared-equity repayment methodology in the event of
default: however, the current LHAP does not have a shared-equity provision. After evaluating the
current policy, the Administration has determined that a deferred fixed interest rate of three
percent (3%) per annum, which will only be payable if there is a default, would make more sense
for a rehabilitation loan, instead of a share-equity provision, which may result in repayment
amounts that are difficult for homeowners to anticipate and may produce inconsistent outcomes
among similarly situated program participants.

Provided that the owner does not default under the terms of the Owner-Occupied Rehabilitation
loan during the fifteen (15) year term of the loan, the Owner-Occupied Rehabilitation loan will be
forgiven and no interest will be due from the borrower; however, the total principal amount of the
Owner-Occupied Rehabilitation loan, together with accrued interest at the rate of three percent
(3%) per annum, from the date the funds are received through the date of default, would be due
and owing upon the occurrence of any of the following events of default: the lease, rental, sale,
conveyance, transfer (except to an approved heir who resides at the property and qualifies for the
City's SHIP Program), encumbrance (such as placing another restriction or other lien on the
Premises), mortgage (excluding the First Mortgage, as a senior mortgage), or refinance (other
than with respect to the senior mortgage, and only for purposes of reducing the morgage
payments and/or interest rate under said senior mortgage) of the property. Also, if unpaid when
due as a result of a default, the principal amount plus any accrued interest through the date of
default, will accrue default interest at the rate of twelve percent (12%) per annum from the date
of default until paid.

Accordingly, the Administration recommends amending the Owner-Occupied Rehabilitation
Strategy for FY 2025-2028 LHAP to include a fixed deferred interest rate of three percent (3%)
per annum for Owner-Occupied Rehabilitation loans approved on or after October 1, 2026.

The proposed amendment is prospective only and will not alter the terms, conditions, or
repayment obligations of any Owner-Occupied Rehabilitation loan approved prior to October 1,
2026. Existing loans will continue to be governed by the terms of the loan documents executed
at the time assistance was awarded.

The administration is also recommending the removal of the City's right of first refusal for all of
the strategies except for the Purchase Assistance loans, in that, homeowners had an objection to
this provision, as it would restrict the owner's ability to transfer the property to an heir without the
risk of the City purchasing the property.

Establishing a fixed default interest rate for the rehabilitation loans and removing the City's right
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of first refusal for all funding strategies, other than the Purchase Assistance loans, will provide
greater certainty, consistency, and transparency for homeowners while protecting the City's
investment in affordable housing. The amendment will also create a more predictable and
equitable framework for administering future rehabilitation loans.

AFFORDABLE HOUSING ADVISORY COMMITTEE RECOMMENDATION

At its July 21, 2026 meeting, the Affordable Housing Advisory Committee ("TAHAC”) reviewed the
proposed Fiscal Year 2026-2027 SHIP allocation and the proposed LHAP amendment to the
Owner-Occupied Rehabilitation loan strategy and recommended the use of a deferred 3% shared
interest rate in lieu of including a share equity provision strategy and approved the
Administration's recommendation.

FISCAL IMPACT STATEMENT
$370,645 SHIP FY 26-27 award

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on:
See BIE at: hitps:/iwww.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

Does this Agenda Item support the Strategic Plan?:

Yes

If so, specify what Objective(s):

VC 4. Pursue diversified housing options and affordability/attainability for current and future
residents.

FINANCIAL INFORMATION

CONCLUSION

The Administration recommends that the Mayor and City Commission approve the proposed
Fiscal Year 2026-2027 SHIP allocation and the amendments to the Fiscal Year 2025-2028 Local
Housing Assistance Plan.

Approval of these actions will ensure the City's continued compliance with state law, preserve
eligibility for current and future SHIP funding allocations, strengthen the administration of the
City's affordable housing programs, and enable the City to continue providing meaningful housing
assistance to low-, very low-, and moderate-income residents.

Collectively, these actions will position the City to maximize the impact of available housing

resources while maintaining a fair, transparent, and fiscally responsible framework for
administering SHIP-funded programs.
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Applicable Area

Citywide

Is this a “Residents Right to Know" item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-177 Project?

No No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s}):
Department
Housing and Community Services

Sponsor(s)

Co-sponsor(s)

Condensed Title

Approve FY 2026-2027 SHIP Allocation and LHAP Amendments. HCS

Previous Action (For City Clerk Use Only)
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SHIP LHAP Template 2016-001
[eff. Date 7/1/2021

City of Miami Beach

MIAMIBEACH

SHIP LOCAL HOUSING ASSISTANCE PLAN (LHAP)

2025-2026, 2026-2027, 2027-2028

Table of Contents
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SHIP LHAP Template 2016-001
|eff. Date 7/1/2021]

Flondd Housing
[Description Page #
 Section I, Program Details 3
Section Il, Housing Strategies
A. Purchase Assistance with Rehabilitation 8
B. Owner Occupied Rehabilitation 10
C. Foreclosure Prevention 11
D. Disaster Assistance 12
E. Rental Development 14
[F. Rental Assistance (Tenant) 16
G. Manufactured Housing 17
Section Ill, Incentive Strategies 18

A. Expedited Permitting

B. Ongoing Review Process

C. Fee Waiver or Modification

D. Density

[E. Accessory Dwelling Units

F. Reducing Parking and Setback

Exhibits

A.
B.

Administrative Budget for each fiscal year covered in the Plan
Timeline for Estimated Encumbrance and Expenditure

Housing Delivery Goals Chart (HDGC) For Each Fiscal Year
Covered in the plan

Signed LHAP Certification
Signed, dated, witnessed or attested adopting resolution

Ordinance Amending the Affordable Housing Advisory Committee
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SHIP LHAP Template 2016-001
[eff. Date 7/1/2021]
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I Program Details:

A.  LG(s)
Name of Local Government City of Miami Beach
Does this LHAP contain an interlocal No

agreement?

If yes, name of other local government(s)

B Purpose of the program:
To meet the housing needs of the very low, low and moderate-income households;

= To expand production of and preserve affordable housing; and

=  To further the housing element of the local government comprehensive plan specific to affordable
housing.

C. Fiscal years covered by the Plan: 2025-2026, 2026-2027, 2027-2028

D. Governance: The SHIP Program is established in accordance with Section 420.907-9079, Florida
Statutes and
Chapter 67-37, Florida Administrative Code. Cities and Counties must be in compliance with these
applicable statutes, rules and any additional requirements as established through the Legislative

process.

E. Local Housing Partnership: The SHIP Program encourages building active partnerships between
government,
lending institutions, builders and developers, not-for-profit and community-based housing providers
and service organizations, providers of professional services related to affordable housing, advocates
for low-income persons, real estate professionals, persons or entities that can provide housing or
support services and lead agencies of the local continuums of care.

F. Leveraging: The Plan is intended to increase the availability of affordable residential units by
combining local
resources and cost saving measures into a local housing partnership and using public and private
funds to reduce the cost of housing. SHIP funds may be leveraged with or used to supplement other
Florida Housing Finance Corporation programs and to provide local match to obtain federal housing
grants or programs.

G. Public Input: Fublic input was solicited through face-to-face meetings with housing providers, social
service providers and local lenders and neighborhood associations. Public input was solicited through
the lecal newspaper in the advertising of the Local Housing Assistance Plan and the Notice of Funding
Availability.

H. Advertising and Outreach: SHIP funding availability shall be advertised in a newspaper of general
circulation and periodicals serving ethnic and diverse neighborhoods, at least 30 days before the
beginning of the application period. If no funding is available due to a waiting list, no notice of funding
availability is required.

. Waiting List/Priorities: A waiting list will be established when there are eligible applicants for
strategies that no longer have funding available. Those households on the waiting list will be notified
of their status. Applicants will be maintained in an order that is consistent with the time completed

2
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SHIP LHAP Tt-mplatl: 20164401
[efF. Date 7/1/2021]

N
Flonda Hm.rsinc_:‘
applications were submitted as well as any established funding pricrities as described in this plan.

The following priarities for funding (very low income, Special Needs, etc.) described/listed here apply to all
strategies unless otherwise stated in an individual strategy in Section I:

Very-Low Special Needs
Low-income Special Needs
Special Needs

J.

Discrimination: In accordance with the provisions of 55.760.20-760.37, it is unlawful to discriminate
on the basis of race, color, religion, sex, national origin, age, handicap, or marital status in the award
application process for eligible housing.

Additionally, the City of Miami Beach Human Rights Ordinance, as codified in Chapter 62 of the City
Code, prohibits discrimination in employment, housing, public accemmodations, or public services, on
the basis of actual or perceived race, color, national origin, religion, sex, intersexuality, sexual
orientation, gender identity, familial and marital status, age, ancestry, height, weight, domestic partner
status, labor organization membership, familial situation, political affiliation, or disability.

Support Services and Counseling: Support services are available from various sources. Available
support services may include, but are not limited to: Homeownership Counseling (Pre and Post), Credit
Counseling, Tenant Counseling, Foreclosure Counseling and Transportation.

Purchase Price Limits: The sales price or value of new or existing eligible housing may not exceed
90% of the average area purchase price in the statistical area in which the eligible housing is located.
Such average area purchase price may be that calculated for any 12-month period beginning not earlier
than the fourth calendar year prior to the year in which the award occurs. The sales price of new and
existing units, which can be lower but may not exceed 90% of the average area purchase price
established by the U.S. Treasury Department or as described above.

The methodology used is:

U.S. Treasury Department X

Local HFA Numbers

Income Limits, Rent Limits and Affordability: The Income and Rent Limits used in the SHIP
Program are updated annually by the Department of Housing and Urban Development and posted at
www floridahousing.org.

“Affordable” means that monthly rents or mortgage payments including taxes and insurance do not
exceed 30 percent of that amount which represents the percentage of the median annual gross
income for the households as indicated in Sections 420.9071, F.5. However, it is not the intent to
limit an individual household’s ability to devote more than 30% of its income for housing, and housing
for which a household devotes more than 30% of its income shall be deemed Affordable if the first
institutional mortgage lender is satisfied that the household can afford mortgage payments in excess
of the 30% benchmark and in the case of rental housing does not exceed those rental imits adjusted
for bedroom size.

N. Welfare Transition Program: Should an eligible sponsor be used, a qualification system and selection

criteria for applications for Awards to eligible sponsors shall be developed, which includes a description

-
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SHIP LHAP Template 2016-001
|eff. Date 7/1/2021]
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that demonstrates how eligible sponsors that employ personnel from the Welfare Transition Program
will be given preference in the selection process.

. Monitoring and First Right of Refusal: In the case of rental housing, the staff and any entity that
has administrative authority for implementing the local housing assistance plan assisting rental
developments shall annually monitor and determine tenant eligibility or, to the extent another
governmental entity provides periodic monitoring and determination, a municipality, county or local
housing financing authority may rely on such monitoring and determination of tenant eligibility.
However, any loan or grant in the original amount of $10,000 or less shall not be subject to these
annual monitoring and determination of tenant eligibility requirements. Tenant eligibility will be
monitored annually for no less than 15 years or the term of assistance whichever is longer unless as
specified above. Eligible sponsors that offer rental housing for sale before 30 years or that have
remaining mortgages funded under this program must give a first right of refusal to eligible nonprofit
organizations for purchase at the current market value for continued occupancy by eligible persons.

. Administrative Budget: A line-item budget is attached as Exhibit A. The city/county finds that the
moneys deposited in the local housing assistance trust fund are necessary to administer and implement
the local housing assistance plan.

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, states: “A
county or an eligible municipality may not exceed the 5§ percent limitation on administrative costs,
unless its governing body finds, by resolution, that 5 percent of the local housing distribution plus 5
percent of program income is insufficient to adequately pay the necessary costs of administering the
local housing assistance plan.”

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, further
states: “The cost of administering the program may not exceed 10 percent of the local housing
distribution plus 5 percent of program income deposited into the trust fund, except that small counties,
as defined in 5. 120.52(19), and eligible municipalities receiving a local housing distribution of up to
$350,000 may use up to 10 percent of program income for administrative costs.” The applicable local
jurisdiction has adopted the above findings in the resolution attached as Exhibit E.

. Program Administration: Administration of the local housing assistance plan will be performed by:

— Entity Dufies Admin. Fee
Percentage
Local Government Income certification of applicants, annual reporting, | 10% T
fiscal management, marketing and outreach.
Third Party Entity/Sub- N/A
recipient

. First-time Homebuyer Definition: For any strategies designed for first-time homebuyers, the
following definition will apply: An individual who has had no ownership in a principal residence during
the 3-year period ending on the date of purchase of the property. This includes a spouse (if meets the
above test, they are considered firsi-time homebuyers). A single parent who has only owned a home
with a former spouse while married. An individual who is a displaced homemaker and has only owned
with a spouse. An individual who has only owned a principal residence not permanently affixed to a
permanent foundation in accordance with applicable regulations. An individual who has only owned a
property that was not in compliance with state, local or model building codes and which cannot be
brought into compliance for less than the cost of constructing a permanent structure.

c
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S. Project Delivery Costs: In addition to the administrative costs listed above, the City will charge
reasonable project delivery costs to cover project estimates/construction estimates and project
inspections, which will be performed by independent contractors for construction projects. The fee will
not exceed the lesser of 5% of the SHIP assistance amount or $5,000 and will be included in the loan
amount, evidenced by a promissory note (“Note”), and secured by a recorded Mortgage and Security
Agreement (“Mortgage”) and Declaration of Restrictive Covenants.

T. Essential Service Personnel Definition (ESP): ESP includes teachers and educators, other school
district, community college, and university employees, police and fire personnel, health care personnel,
and skilled building trades personnel.

e =Bl

Educators and those employed in the education institutions; and

Artists and those employed in artist organizations; and

Accommeodations and Food Services (including arts, entertainment, and recreation); and
Retail Trade; and

Public Administration (including City of Miami Beach employees); and

Healthcare; and

Skilled building trades; and

First Responders

U. Describe efforts to incorporate Green Building and Energy Saving products and processes: The
City is committed to making the housing stock more energy efficient. Therefore, the City will require
the use of the following features when economically feasible in the construction/rehabilitation of homes:

il

2.

o0sw

Low or No-VOC paint for all interior walls (low-VOC means 50 grams per liter or less for flat;

150 grams per liter or less for non-flat paint);

Low-flow water fixtures in bathrooms- WaterSense labeled products or the following
ns:

Toilets: 1.28 gallons/ flush or less,

Urinals: 0.5 gallens/ flush,

Lavatory Faucets: 1.5 gallons/minute or less at 60 psi flow rate,

Showerheads: 2.0 gallons/minute or less at 80 psi flow rate;

Energy Star certified refrigerator;

Energy Star certified dishwasher;
Energy Star certified ventilation fan in all bathrooms;

Water heater minimum efficiency specifications:
o Residential Electric:
. Up to 55 gallons = 0.95 EF or 0.92 UEF; or
. More than 55 gallons = Energy Star certified; or
. Tankless = 0.97 EF and Max GPM of =z 2.5 over a 77- rise or 0.87 UEF and
GPM of = 2.9 over a 67- rise;
o Residential Gas (storage or tankless/instantaneous); Energy Star certified,
. Commercial Gas Water Heater: Energy Star certified,
Energy Star certified ceiling fans with lighting fixtures in bedrooms;
Air Conditioning (in-unit or commercial).
o Air-Source Heat Pumps — Energy Star certified:
« > 7 8B HSPF2/ 215.2 SEER2/ 211.7 EER2 for split systems
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=2 7.2 HSPF2 215.2 SEERZ2/ 210.6 EERZ2 for single package equipment
including gas/electric package units
o Central Air Conditioners — Energy Star certified:
» 215.2 SEER2/ 212.0 EER2 for split systems
« 215.2 SEER2/ 211.5 EER2" for single package equipment including gas/electric package
units,
NOTE: Window air conditioners and portable air conditioners are not allowed. Package
Terminal Air Conditioners (PTACs) / Package Terminal Heat
Pumps (PTHPs) are allowed in studio and one-bedroom units

9. .Efficient lighting on both the interior and exterior of homes; and

10. Caulk, weather-strip, or otherwise seal all holes, gaps, cracks, penetrations and electrical
receptacles in building envelope; and

11. Insulate heating and cooling system ducts and seal airtight in accordance with §403.29 of
the Florida Building Code-Energy Conservation.

V. Describe efforts to meet the 20% Special Needs set-aside:

The City will prioritize the following strategies for Special Needs categories:
- Purchase Assistance with Rehabilitation
- Owner-cccupied Rehabilitation
Foreclosure Prevention
- Rental Assistance (tenant)

The City will add Special Needs qualification questions to its program eligibility application and utilize
the City's various communications resources (including its website and social media platforms) to
advise the community of this resources.

In addition, the Office of Housing and Community Services (City department responsible for SHIP
Program administration) operates the Family Pathways Program and the Parenting Program. These
programs are comprehensive family support programs that assist low-income families with various
needs, including housing and food. The programs partner with more than 30 community-based human
services and support agencies and offer an increased opportunity for identification and referral of
eligible households.

The City also serves as a Department of Children and Families ACCESS Center and will provide
referral information to households receiving SSI/SSDI and other benefits. Staff collaborates with the

City's ADA Coordinator to promote services to vulnerable populations. Additionally, staff works with
Miami Beach Police Department when encountering victims of domestic viclence seeking services.

W. Describe efforts to reduce homelessness:

The City of Miami Beach, through its Office of Housing and Community Services, plays an active role
in addressing homelessness by funding and operating two key walk-in centers: one under the
Homeless Outreach Services Division and the other through the Community Services Division. These
divisions work collaboratively to provide a range of essential services aimed at both individuals and
families experiencing homelessness, as well as those at risk of homelessness, depending on funding
availability.
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The Homeless Qutreach Services Division focuses on comprehensive outreach, assessment, and
direct service provision. Their efforts include family reunification, identification replacement, treatment
services, mental health referrals, employment assistance, and care coordination, all designed to help
individuals regain stability and self-sufficiency. This division is particularly dedicated to connecting
individuals experiencing homelessness to the resources they need for long-term recovery.

The Community Services Division, meanwhile, extends support and referrals to those at risk of
becoming homeless, working proactively to prevent homelessness whenever possible.

In addition to these city-operated services, Miami Beach is a vital partner within the Miami-Dade County
Homeless Continuum of Care, collaborating closely with the Miami-Dade County Homeless Trust and
a network of nonprofit and faith-based organizations that provide specialized services for the homeless
population. These partnerships strengthen the City's ability to offer comprehensive support and

services across a range of needs.

The Miami Beach Police Department and the Parks and Recreation Department are actively involved
in outreach efforts, engaging with the homeless population to raise awareness about available social
services. Together, these departments, along with the Office of Housing and Community Services,
conduct street-level outreach at targeted locations where homeless individuals tend to congregate,
ensuring that people in need are connected to the appropriate resources and services.

Section ll. LHAP Strategies
A. Purchase Assistance with Rehabilitation Code

1

a.  Summary: Down payment, closing cost and rehabilitation assistance for the purchase of
new or existing housing unit, and the rehabilitation of those properties, for first-time
homebuyers. Rehabilitation assistance of $5,000 may include performing minor needed
repairs or upgrades to existing appliances or fixtures, as determined by the City pursuant
to an inspection report or by a visual inspection. Minimal rehabilitation of the unit is
coordinated after the closing, based on the needs identified by the homeowner or based
on the property inspection report. All repairs will be completed within 12 months of the
applicant closing on the home purchase. The SHIP Program can be combined with the
City's HOME Investment Partnership Program (HOME) funds for households earmning up
to 80% AMI, contingent upon funding availability.

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028
(4 Income Categories to be served: Extremely Low, Very low, low and moderate

d. Maximum award: 1. $50,000 (Mcderate-Income)
2. $100,000 (Low and Very Low-Income)
3. $150,000 (Extremely Low-Income)

e. Terms:
1. Repayment loan/deferred loan/grant: Funds will be awarded as a deferred payment loan,

evidenced by a Note, and secured by a subordinate (unless the City is the sole lender)
Mortgage and a Declaration of Restrictive Covenants, delineating the recapture period and
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terms.

Interest Rate: 0%

Years in loan term: Fifteen (15) Years

Forgiveness: The loan will be forgiven at the end of the term.

Repayment. Owner will be permitted to refinance a senior mortgage to improve the payment
terms, without the ability to receive additional cash. No repayment is required as long as the
loan is in good standing.

Default: If, during the term of the loan, the Premises are leased, rented, sold, conveyed,
transferred (except to an approved heir who resides at the Premises and qualifies for the City's
SHIP Program), encumbered (such as placing another restriction or other lien on the Premises),
mortgaged (excluding the first mortgage, as a senior mortgage), or refinanced (other than with
respect to the senior mortgage, and only for purposes of reducing the mortgage payments
and/or interest rate under said senior mortgage), the Owner shall repay to the City the full
principal amount at the time of any such lease, rental, sale, conveyance, transfer, or refinance
of the Premises plus interest at the default interest rate of12% per annum from the time the
loan entered into default until paid.

In the event that a foreclosure proceeding is commenced against the property by a senior
mortgage holder, the City will make an effort to recapture funds through the legal process if it
is determined that adequate funds may be available to justify pursing a repayment.

If the owner sells or transfers the property during the term of the loan, the City shall be given
the first right to purchase the property based upon the current fair market value, (the “Right of
First Refusal”), for continued occupancy by eligible persons.

With the exception of the existing first mortgage or other senior mortgages granted on the date
of the delivery of the deed to Owner in connection with the purchase of the Premises (“senior
mortgage(s)”), the Mortgage remains a lien superior in dignity to all other liens, titles, claims,
mortgages, and/or other encumbrances, until paid.

In the event that title to the property is transferred by the death of the owner to a surviving heir,
and said heir occupies the property as a principal residence, within six (6) months from the date
of the owner's death and meets the SHIP Program eligibility requirements the City will approve
the transfer.

Profit Recapture Provision: [f the Premises are sold, conveyed or transferred prior to the
expiration of the term of the loan, part of the equity realized from the sale, conveyance or
transfer of the Premises shall also be paid to the City as follows: if the sale, conveyance or
transfer occurs between the first and fifth year, the City shall be paid a percentage of the profit,
based upon the percentage of the City's contribution to the purchase of the Premises,
calculated by dividing the amount of the City's mortgage by the total purchase price for the
Premises; to wit: if the purchase price for the Premises was $100,000.00 and the City provided
a $50,000.00 mortgage, the City shall be paid 50% of the profit; If the sale, conveyance or
transfer occurs between the sixth and tenth year, the City shall be paid forty percent (40%) of
the profit; and if the sale, conveyance or transfer occurs between the eleventh and fifteenth
year, the City shall be paid twenty-five percent (25%) of the profit. The profit is defined as the
fair market value of the Premises at the time of the sale, conveyance or transfer, minus the
purchase price of the Premises at the time the Borrower acquired it with the assistance of the
SHIP Program funds
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7. Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-
qualified, first-served basis. Special Needs households as defined in 420.0004 (13), F.S., will be
given priority until the City fulfills the minimum SHIP Program requirements for assistance to this
target population.

8. Sponsor Selection Criteria: N/A

9. Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted
properties must be located within the City of Miami Beach corporate limits. The City of Miami Beach

must be in first or second lien position.

B. Owner Occupied Rehabilitation Code

a. summary. Rehabiltation/Repair of single-family (including condominiums), owner-occupied
housing may be assisted. “Rehabilitation” will be defined as repairs or improvements that are needed
for safe or sanitary habitation, correction of substantial code violations, structural or systems faults,

or the creation of additional living space. Repairs related to aesthetic or cosmetic improvements may
be included in the scope of work if funds are available after completing all required repairs.

Homeowner's Insurance is required once the project is approved, and a vendor is selected from a
pool of City-approved SHIP contractors. The City can make an exception for elderly and extremely-
low-income households.

The City will establish a pool of approved SHIP contractors and will seek quotes from at least three
contractors, as available, from the list before funding a project. If less than three bids are received,
the city may decide based on the lowest responsible bid received.

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028

c. Income Categories to be served: Very low, low and moderate
d. Maximum award: $70,000
B Terms:

1. Repayment loan/deferred loan/grant: Funds will be awarded as a deferred payment loan,
evidenced by a Note, and secured by a subordinate (unless the City is the sole lender)
Mortgage and a Declaration of Restrictive Covenants, delineating the recapture period and
terms.

Interest Rate: 0%

Years in loan term: Fifteen (15) Years

Forgiveness: The loan will be forgiven at the end of the term.

Repayment: Owner will be permitted to refinance a senior mortgage to improve the payment
terms, without the ability to receive additional cash. No repayment is required as long as the

loan is in good standing.

h &
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Default:

Default Provision after October 1, 2026:
If, during the term of the loan, the Premises are leased, rented, sold, conveyed, transferred
(except to an approved heir who resides at the Premises and qualifies for the City's SHIP

Pﬂgramh encumbered gsu-::h as Ela-::ing another restriction or other lien on the F'remisesh

mortgaged (excluding the first morigage, as a senior morigage), or refinanced (other than wit
respect to the senior mortgage, and only for purposes of reducing the mortgage payments
and/or interest rate under said senior mortgage), the Owner shall repay to the City the full
Erinciqa! amount at the time of any such lease, rE:ﬂtalE sale, conveyance, transfer, or refinance
of the Premises, plus any accrued interest at the rate of three percent (3%) per annum from the
date the funds were received through the date of defauﬂ,l which total sum shall accrue default
interest at the rate of 12% per annum from the date of default until paid.

In the event that a foreclosure proceeding is commenced against the property by a senior

mortgage holder, the City will make an effort to recapture funds through the legal process if it
1s determined that adequate funds may be available to justify pursing a repayment.

In the event that title to the property is transferred by the death of the owner to a surviving heir,
and said heir occupies the property as a principal residence, within six (6) months from the date
of the owner's death and meets the SHIP Program eligibility requirements the City will approve
the transfer.

Default Provision Before October 1, 2026:

If, during the term of the loan, the Premises are leased, rented, sold, conveyed, transferred
(except to an approved heir who resides at the Premises and qualifies for the City's SHIP
Program), encumbered (such as placing another restriction or other lien on the Premises),
mortgaged (excluding the first mortgage, as a senior mortgage), or refinanced (other than with
respect to the senior mortgage, and only for purposes of reducing the mortgage payments
and/or interest rate under said senior mortgage), the Owner shall repay to the City the full
principal amount at the time of any such lease, rental, sale, conveyance, transfer, or refinance
of the Premises, plus default interest at the rate of 12% per annum from the date of default until
paid.

In the event that a foreclosure proceeding is commenced against the property by a senior
martgage holder, the City will make an effort to recapture funds through the legal process if it
is determined that adequate funds may be available to justify pursing a repayment.

If the owner sells or transfers the property during the term of the loan, the City shall be given
the first right to purchase the property based upon the current fair market value, (the “Right of
First Refusal”), for continued occupancy by eligible persons.

In the event that title to the property is transferred by the death of the owner to a surviving heir,
and said heir occupies the property as a principal residence, within six (6) months from the date
of the owner's death and meets the SHIP Program eligibility requirements the City will approve
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the transfer.

Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-
qualified, first-served basis. Special Needs households as defined in 420.0004 (13), F.S., will be given
priority funding until the City fulfills the minimum SHIP Program requirements for assistance to this target

Sponsor Selection Criteria: N/A

Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted
properties must be located within the City of Miami Beach corporate limits. The City of Miami Beach must
be in first or second lien position.

C. Foreclosure Prevention Code

7

a.

Summary: Funds will be provided to assist qualified homeowners with retaining their home
and preventing foreclosure action of their first mortgage. Applicants must be delinquent at least two
full monthly mortgage payments, in receipt of a letter from the mortgage lender notifying the applicant
of delinquency and/or intent to foreclose. Eligible expenses include delinquent morigage payments
(principal, interest, taxes and insurance), special assessment fees from condominium and/or
neighborhood associations, late fees and other customary fees associated with delivery costs (
excluding brokerage fees.)

b.

Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028

Income Categories to be served: Very low, low and moderate

Maximum award: $15,000

Terms:

y P

=

Repayment loan/deferred loan/grant: Repayment loan/deferred loan/grant: Funds will be
awarded as a deferred payment loan, evidenced by a Note, and secured by a subordinate
(unless the City is the sole lender) Mortgage and a Declaration of Restrictive Covenants,
delineating the recapture period and terms.

Interest Rate: 0%

Years in loan term: Fifteen (15) Years

Forgiveness: The loan will be forgiven at the end of the term.

Repayment: None required if the loan is in goed standing.

Default: Pursuant to the Declaration of Restrictive Covenants:

If, during the term of the loan, the Premises are leased, rented, sold, conveyed, transferred or
refinanced (other than in the manner permitted), the Owner shall repay to the City the full
principal amount at the time of any such lease, rental, sale, conveyance, transfer, or refinance
of the Premises plus interest at the default interest rate of twelve percent (12%) from the defauit
date until paid.

-
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In the event that a foreclosure proceeding is commenced against the property by a senior
mortgage holder, the City will make an effort to recapture funds through the legal process if it
is determined that adequate funds may be available to justify pursing a repayment.

In the event that title to the property is transferred by the death of the owner to a surviving heir,
and said heir occupies the property as a principal residence, within six (6) months from the date
of the owner’s death and meets the SHIP Program eligibility requirements, the City will approve
the transfer.

Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-

qualified, first-served basis. Special Needs househaolds will be given priority funding until the City fulfills the
minimum SHIP Program requirements for assistance to this target population.

g.
h.

Sponsor Selection Criteria: N/A

Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted
properties must be located within the City of Miami Beach corporate limits. The City of Miami Beach must

be in second lien position.

D. Disaster Assistance Code
5,16

a. Summary: Emergency Assistance to eligible households after the occurrence of a disaster
declared by Executive Order (President of the United States or Governor of the State of
Florida). In the event of a disaster, the City will commit available unencumbered SHIP funds,
as well as other disaster funds that may become available through the Florida Housing
Finance Corporation or any other emergency funding sources. Disaster funds may be used
for, but not limited to, the following:

1. Home Repair:

a) Purchase of emergency supplies, weatherproofing a damaged home.

b) Interim repairs to prevent further damage; tree and debris removal to make the housing unit
habitable.

c) Payment of insurance deductibles for rehabilitation of homes covered under homeowners’
insurance policies; and

d) Other activities as proposed by the Federal Government, counties and eligible municipalities and
approved by Florida Housing Finance Corporation.

2. Mortgage and Rent Assistance:

Three (3) months of rent and mortgage payments for households affected by a disaster.

b.

c.

Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028

Income Categories to be served: Very low, low and moderate
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Maximum award: Home Repair $40,000; Mortgage and Rent Assistance: $5,000

Terms:

Home Repair:

1. Repayment loan/deferred loan/grant: Funds will be awarded as a deferred payment loan,
evidenced by a Note, and secured by a subordinate (unless the City is the sole lender)
Mortgage and a Declaration of Restrictive Covenants, delineating the recapture period and
terms.

2. Interest Rate: 0%

3. Years in loan term: Fifteen (15) years

4. Forgiveness: The loan will be forgiven at the end of the term.
5 Repayment: Not required if the loan is in good standing.

6. Default:

If, during the term of the loan, the Premises are leased, rented, sold, conveyed, transferred (except
to an approved heir who resides at the Premises and qualifies for the City's SHIP Program),
encumbered (such as placing another restriction or other lien on the Premises), mortgaged
{(excluding the first mortgage, as a senior mortgage), or refinanced (other than with respect to the
senior mortgage, and only for purposes of reducing the mortgage payments and/or interest rate
under said senior mortgage), the Owner shall repay to the City the full principal amount at the time
of any such lease, rental, sale, conveyance, fransfer, or refinance of the Premises, plus default
interest at the rate of 12% per annum from the date of default until paid.

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
helder, the City will make an effort to recapture funds through the legal process if it is determined
that adequate funds may be available to justify pursing a repayment.

In the event that title to the property is transferred by the death of the owner to a surviving heir, and
said heir occupies the property as a principal residence, within six (6) months from the date of the
owner's death and meets the SHIP Program eligibility requirements, as determined by the City
Manager, in his reasonable discretion, the City will approve the transfer.

Rent/Mortgage Assistance:

1. Repayment loan/deferred loan/grant: Funds will be awarded as a grant, evidenced by an
approved application and proof of payment issued to the landlord, contingent upon their
registration and approval through the City's vendor registration system. The household cannot
apply for more than once per funding cycle and/or disaster period.
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2. Interest Rate: 0%
3. Years in loan term: N/A
4. Forgiveness: N/A
5. Repayment: N/A
6. Default: N'A
& Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-

qualified, first-served basis. Special Needs households will be given priority funding until the City fulfills the
minimum SHIP Program requirements for assistance to this target population.

g Sponsor Selection Criteria: N/A

h. Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted
properties must be located within the City of Miami Beach corporate limits. The City of Miami Beach must
be in second lien position,

[ ERental Development [Code 4]

a. Summary: Funds will be provided to for-profit and nen-profit developers to be used to finance
the costs of acquisition and/or the hard and soft costs of rehabilitating multi-family buildings in
conjunction with funding from Florida Housing Finance Corporation or other federal funding
allocations. The city currently owns and operates several rental developments. Funds from this
strategy may be utilized for the acquisition and/or rehabilitation of multi-family buildings owned and
operated by the City. The City will monitor the rent limits and tenant income limits for the duration of
the affordability period.

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028

C. Income Categories to be served: Very low, low and moderate
d. Maximum award: $40,000 per unit/$400,000 per property
e Terms:

j

S L

Repayment loan/deferred loan/grant. Funds will be awarded as a deferred payment loan,
evidenced by a Note, and secured by a subordinate (unless the City is the sole lender)
Mortgage and a Declaration of Restrictive Covenants, delineating the recapture period and
terms.

Interest Rate: 0%

Years in loan term: Thirty (30) years kept affordable (“Affordability Period")

Forgiveness: The loan will be forgiven at the end of the term.

Repayment: Not required if the loan is in good standing.

Default: If, during the Affordability Period, the Premises are sold, conveyed, transferred (other
than in the manner permitted), the Owner shall repay to the City the full principal amount at the
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time of any such lease, rental, sale, conveyance, transfer, or refinance of the Premises

In the event that a foreclosure proceeding is commenced against the property by a senior mortgage
holder, the City will make an effort to recapture funds through the legal process if it is determined
that adequate funds may be available to justify pursing a repayment.

If the owner sells or transfers the property during the Affordability Period, the City shall be given
the first right to purchase the property based upon the current fair market value (the “Right of First
Refusal”) for continued occupancy by eligible persons.

f. Recipient/Tenant Selection Criteria: All tenants of properties assisted with SHIP funds must
meet the eligibility requirements as stipulated in the applicable Florida Statutes, SHIP Rule, and this Plan
on a first qualified, first served basis. Rent limits must be consistent with those published by Florida
Housing Finance Corporation, for the duration of the loan term.

g. Sponsor/Sub-recipient Selection Criteria: An eligible sponsor is an entity that applies for an
award from the City through a local government solicitation and is awarded SHIP funds to construct
affordable housing units. Sponsors will be selected through a publicly advertised competitive application
process. This process involves a thirty (30) day public notification of the availability of funding, a written
application delineating program requirement, a request for proposal (RFP) and an open and objective
evaluation process and a formal award through a written contract. Sponsor selection outside of the
advertised competitive application may be encumbered by the City when funding is being requested as a
match for Florida Housing Finance Corporation or Federal funding cycles. Eligible sponsors, will at
minimum, meet the following criteria:

1. Eligible sponsors will be a for-profit organized and established under the laws of the State of Florida
or non-profit community-based organization having obtained official designation as a 501 ¢(3).

2. Eligible sponsors will have an established record of construction and/or rehabilitation of affordable
housing.

3. Eligible sponsors will be required to provide substantial evidence of its ability to construct or
otherwise deliver a completed project within a reasonable timeframe.

4. The non-profit or for-profit corporation must have financial accountability standards that permit the
City of Miami Beach's SHIP Program to account for and audit SHIP funds.

h. Additional Information: Mobile hemes and trailers are not eligible for this strategy. Assisted
properties must be located within the City of Miami Beach corporate limits.

i. With respect to acquisitions or rehabilitations for City-owned affordable housing facilities,
the City will execute and record a Declaration of Restrictive Covenants, reflecting that the property has to
rermain for use as affordable housing during the Affordability Period.

|  F. Rental Assistance (Tenant) | Code 13|

a. summary. 1his strategy provides assistance to eligible households at-risk of homelessness or
in need of moving assistance. The funds will be released directly to the landlord upon their
registration with the City's vendor platform and approval of program terms.

Eligible expenses may include:
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1. First month's rent:
2. Security Deposit; and/or
3. Up to six month's of rent in arrears.

g.
h.

Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028

Income Categories to be served: Very low, low and moderate

Maximum award: $15,000

Terms :

1.

O LA Lo BD

Repayment loan/deferred loan/grant: Funds will be awarded as a grant, evidenced by an
approved application and proof of payment issued to the landlord. contingent upon their
registration and approval through the City's vendor registration system.

Interest Rate: 0%

Years in loan term: N/A

Forgiveness: N/A

Repayment: N/A

Default: N/A

Recipient/Tenant Selection Criteria: Applicants will be selected from a waiting list on a first-
qualified, first-served basis. Special Needs households will be given priority funding until the City fulfills the
minimum SHIP Program requirements for assistance to this target population.

Sponsor Selection Criteria: N/A

Additional Information: Mobile homes and trailers are not eligible for this strategy. Assisted
properties must be located within the City of Miami Beach corporate limits. The City of Miami Beach must
be in second lien position.

G. Manufactured Housing (Mobile Homes) Code 3, 28, 29

4.

Summary: The manufactured housing strategy may provide funds for:

1. Relocation assistance for owners/tenants who have been evicted due to closure of a
mobile home park in accordance with 723.003, F.S. (code 28)

2. Lot rent assistance to owners of manufactured housing/mobile homes not to exceed
six months (code 29)

3. Rehabilitation/emergency repairs (code 3)

Fiscal Years Covered: 2026-2027, 2027-2028, 2028-2029

Income Categories to be served: Very low, low and moderate

Maximum award: $10,000 (relocation assistance)

$5,000 (lot rental assistance)
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$15,000 (rehab/emergency repairs)

Terms:

1. Repayment loan/deferred loan/grant: For relocation assistance and lot rent assistance, the
funds are awarded as a grant. For rehab/emergency repairs, the funds are disbursed as a loan,
secured by a note and mortgage/lien.

2. Interest Rate: 0%

3. Years in loan term: N/A for relocation assistance and lot assistance, 10 years for
rehab/emergency repairs.

4. Forgiveness: N/A for relocation assistance and lot assistance, forgiven at the end of the term
for rehab/emergency repairs.

5. Repayment. MN/A for relocation assistance and lot assistance. None required for
rehab/emergency repairs, as long as the loan is in good standing.

6. Default: N/A for relocation assistance and lot assistance. For rehab/emergency repairs, the loan
will be determined to be in default if any of the following ocecurs during the loan term: sale,
transfer, or conveyance of property; conversion to a rental property; loss of homestead
exemption status; or failure to occupy the home as primary residence. If any of the foregoing
events of default occur, the outstanding principal balance will be immediately due and payable.

In cases where the qualifying homeowner(s) die{s) during the loan term, the loan may be
assumed by a SHIP eligible heir who will occupy the home as a primary residence. If the legal
heir is not SHIP eligible or chooses not to occupy the home, the outstanding balance of the loan
will be immediately due and payable.

If the home is foreclosed on by a superior mortgage holder, the City will make an effort to
recapture funds through the legal process if it is determined that adequate funds may be
available to justify pursuing a repayment.

Recipient/Tenant Selection Criteria: Applicants will be assisted on a first-qualified, first-served basis
with priorities detailed in Section |. | being met first.

Sponsor Selection Criteria: N/A
LHAP Incentive Strategies

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives
with the policies and procedures used for implementation as provided in Section 4209076, F.5.:

Mame of the Strategy: Expedited Permitting
Permits as defined in s. 163.3177 (6) () (3) for affordable housing projects are expedited to a
greater degree than other projects.

Name of the Strategy: Ongoing Review Process
An ongoing process for review of local policies, ordinances, regulations and plan provisions that
increase the cost of housing prior to their adoption.

MName of the Strategy: Fee Waiver or Modification
The modification of impact-fee requirements, including reduction or waiver of fees and alternative
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SHIP LHAP Template 2016-001
|eff. Date 7/1/2021]

i

Ordinance 2020-4361 was adopted on October 14, 2020, to waive training and technology fees for
Affordable Housing units and Workforce Housing units.

methods of fee payment for affordable housing.

Name of Strategy: Density

The allowance of increased density levels/flexibility for affordable housing. [420.9076(4)(c)]
Synopsis of Discussion/Background: The 2008 AHAC recommended that the City consider
amending its code to allow for an exception related to minimum and average size units for
affordable housing, so that it mirrors the code's existing provisions for elderly affordable housing
found in Section 142-1183. It was also recommended that an "economic hardship” allowance be
included as one of the variance criteria for affordable housing development projects which come
before the Board of Adjustment. The modification relating to unit size was made via Ordinance No.
2011-3744, which was adopted October 19, 2011.

EXHIBITS:

Administrative Budget for each fiscal year covered in the Plan

Timeline for Estimated Encumbrance and Expenditure

Housing Delivery Goals Chart (HDGC) For Each Fiscal Year Covered in the plan

Signed LHAP Certification

Signed, dated, witnessed, or attested adopting resclution

Ordinance amending the Affordable Housing Advisory Committee
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