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I. Program Details:

A. LGls]
Name of LocalGovernment 7Cityof Lauderhill
Does this LHAPcantain an interlocalagregrnentl No
Ifyes, name of other localgovemmentls)_ N/A

B. Purpose of the program:
0 To meet the housing needs of the very low, low, and moderate-income households:
0 To expand production of and preserve affordablehousing; and
0 To further the housing element of the localgovernment comprehensive plan, speci?c to affordabl

ehousing.

C. Fiscalyears covered by the Plan: 2025-2026, 2026-2027, 2027-2028

D. Governance: The SHIPProgram is established in accordancewith Section 420307-9079, FloridaStatutes, and
Chapter 67-37, FloridaAdministrative Code. Citiesand Countiesmust be in compliance with these applicable
statutes, rules and any additionalrequirements as establishedthrough the Legislativeprocess.

E. LocalHousing Partnership:The SHIPProgram encourages building active partnerships between government,

lending institutions, builders and developers, not-for-profitand community-basedhousing providers and

service organizations, providers of professionalservicesrelated to affordable housing, advocates for low-

income persons, real estate professiona Is,persons or entities that can provide housing or support services

and lead agencies of the localcontinuums of care.

F. Leveraging: The Plan is intended to increase the availability of affordableresidential units by combining local
resources and cost saving measures into a local housing partnership and using public and private funds to

reduce the cost of housing. SHIPfunds may be leveraged with or used to supplement other FloridaHousing

Finance Corporation programs and to provide localmatchto obtain federal housing grants or programs.

6. PublicInput: Public input was solicited through face to face or virtual meetings with housing providers, social
service providers and locallenders and neighborhood associations. Publicinput was solicitedthrough the
localnewspaper inthe advertising of the LocalHousing AssistancePlan and the Notice of Funding Availability.

H. Advertising and Outreach: SHIPfunding availability shallbe advertisedin a newspaper of general circulation
and periodicals serving ethnic and diverse neighborhoods,at least 30 days before the beginningof the
application period. Ifno funding is availabledue to a waiting list, no notice of funding availability is required.

l. Waiting List/Priorities:A waiting listwillbe established when there are eligible applicantsfor strategies that

no longer have funding available.Those householdson the waiting listwillbe notifiedof their status.

Applicants willbe maintained in an order that is consistent with the time completed applications were

submittedas wellas any establishedfunding priorities as describedin this plan.
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The following priorities for funding (very low income, SpecialNeeds, etc.) described/listedhere applyto all
strategies unless othemisestated In an individualstrategy in Section ii:

J.

O.
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0 Special Needs - Very Low
SpecialNeeds— low
Very low
Low
Special Needs — Moderate
EssentialServicePersonnel
Moderate

Discrimination:in accordance with the provisions of 551602046037, it is unlawfulto discriminateon the
basis of race, color, religion, sex, nationalorigin, age, handicap, or maritalstatus inthe awardapplication
process for eligiblehousing.

Support Services and Counseling: Support services are availablefrom various sources. Availablesupport

services may include, but are not limitedto: Homeownership Counseling (Pre and Post), Credit Counseling,

Tenant Counseling, ForeclosureCounselingand Transportation.

Purchase Price Limits:The sales price or value of new or existing eligible housing may not exceed9096of the
average area purchase price in the statistical area in which the eligiblehousing is located. Suchaverage area
purchase price may be that calculatedfor any 12-monthperiod beginning not earlierthan the fourth calendar
year prior to the year in whichthe award occurs. The sales price of new and existing units, whichcan be
lower but may not exceed 9096of the average area purchase price establishedby the us. Treasury

Department or as describedabove.

Themethodology used is:
U.s. Treasury Department x
LocalHFANumbers

income limits, Itent limits and Affordability: The income and Rent Limitsused Inthe SHIPProgram are
updated annuallybythe Department of Housing and UrbanDevelopment and posted at

www.floridahousin .or .
”Affordable”means that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent ofthat amount whichrepresents the percentage ofthe median annualgross incomefor the
householdsas indicated inSections 420.9071, as. However, it is not the intent to limitan individual
household’sability to devote more than 30% ofits income [or housing, and housing forwhicha household
devotes more than 30% ofits income shall be deemedAffordableifthefirstinstitutionalmortgage lender is

satisfiedthat the householdcan affordmortgage payments in excessofthe 30% benchmarkand in the case

ofrentalhousing does not exceed those rental limitsadjusted forbedroomsize.

Welfare Transition Program: Shouldan eligible sponsor be used, a qualification system and selectioncriteria
for applications for Awards to eligiblesponsors shall be developed, which includesa description that
demonstrates how eligiblesponsors that employ personnel from the Welfare Transition Program willbe given

preference in the selection process.

Monitoring and FirstRight of Refusal: In the case of rentalhousing, the staffand any entity that has
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administrative authority for Implementing the localhousingassistance plan assisting rental developments
shall annuallymonitor and determine tenant eligibilityor, to the extent another governmental entity provides
periodic monitoring and determination, a municipality,county or localhousing ?nancing authority may rely
on such monitoring and determination of tenant eligibility.However, any homeownership or rental loan or
grant listed In this plan in the originalamount of$10,000 or lessshallnot be subject to these annual
monitoring and determination of tenant eligibilityrequirements. Tenant eligibilitywillbe monitored annually
for no less than 15 years or the term of assistance whichever is longer unlessas specifiedabove. Eligible
sponsors that offer rental housing for sale before 15 years or that have remaining mortgages funded under
this program must give a first right of refusalto eligiblenonprofit organizations for purchase at the current
market value for continued occupancy by eligiblepersons.

AdministrativeBudget: A line-item budget isattached as ExhibitA. The city/county findsthat the moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local
housing assistance plan.

Section 420.9075 FloridaStatute and Chapter 67-37, FioridaAdministrative Code,states: ”Acounty or an
eligiblemunicipality may not exceed the 5 percent limitationon administrative costs, unlessits governing
body ?nds, by resolution, that 5 percent ofthe local housing distributionplus 5 percent ofprogram income is
insu?icientto adequately pay the necessary costs ofadministering the local housing assistance plan.”

Section 420.9075 FloridaStatute and Chapter 67-37, FloridaAdministrative Code,furtherstates: ”Thecost

ofadministering the program may not exceed10 percent ofthe localhousing distributionplus 5 percent of
program income deposited Into the trust fund, except that smallcounties, as definedin s. 120.52f19),and
eligiblemunicipalitiesreceiving a local housing distributionofup to $350,000 may use up to 10 percent of
program income foradministrative costs.”Theapplicablelocaljurisdictionhas adopted the abovefindings in
the resolutionattached as ExhibitE.

Program Administration: Administrationof the localhousin assistance plan willbe performed
Entity Duties Admin.Fee

3,...
. Percentage

LocalGovernment Administration, Implementation, Monitoring (Application 10%
intake, verification, eligibilitydetermination, advertising.
reporting, AHACmeetings, Invoice processing)

ThirdParty Entity/Sub-recipient N/A N/A

First-time Homebuyer Definition:For any strategies designed for ?rst-time homebuyers, the following
definitionwillapply: An individualwho has had no ownership in a principalresidenceduring the 3-year period
ending on the date ofpurchase ofthe property. Thisincludesa spouse (ifeither meets the above test, they are
considered?rst-timehomebuyers). A single parent who has onlyowned a home with a formerspouse while
married. An individualwho is a displaced homemakerand has only ownedwith a spouse. Anindividualwho
has only owned a principal residence not permanentlyaf?xedto a permanent foundationinaccordancewith
applicable regulations. An individual who has onlyowned a property that was not in compliance withstate,

local or model building codes and whichcannot be brought into complianceforless than the cost of
constructing a permanentstructure.

Project Delivery Costs: In addition to the administrative costs listed above, the Cityof Lauderhillwillassessno more
than 8% for project delivery fees for owner-occupied, disaster, and emergency repair strategies. Project delivery costs

5
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willincludepreparation of inspections (initial,Interim, and final), work speci?cations,title searches, and lead-based paint
testing performed by a third-patty, pre-bid walltthroughs, bid reviews, constructionoversight if necessary, non-city
employee fees associatedwith ?le maintenance, reporting customer relations, and other duties as assigned. The fees wil

lbe as per contract with the professionalentities providingthe servicesand willbe includedin the recordedsecond
mortgage amount.

The Cityof Lauderhlllwillprovide$900.00project delivery cost to the procuredagency to provideapplicationassistance
and housing counseling for each approved ?le. Thisamount willbe includedinthe recorded mortgage and note.

Essential Service Personnel De?nition (ESP): ESPincludesteachers and educators, other schooldistrict,
community college, and university employees, police and?re personnel, healthcarepersonnel, and skilled
building trades personnel.

Describeefforts to incorporate Green Building and Energy Saving products and processes: TheCitywill,
when economically feasible, employ the following Green Building requirements on rehabilitationand
emergencv repairs:

1. Lowor No-VOCpaint for allinterior walls (Low-VOCmeans 50 grams per literor leSSfor ?at

paint; 150 grams per literor less for non-flat paint);
2. Low—flowwater fixtures in bathrooms-Water5ense labeled products or the following

speci?cations:
i. Toilets: 1.6 gallons/flushor less;

it. Faucets: 1.5 gallons/minute or less;
iii. Showerheads:2.2 gallons/minuteor less;

Energy Star qualifiedrefrigerator, ifprovided;
Energy Star quali?ed dishwasher, ifprovided;
Energy Starquali?ed washingmachine, if provided;
Energy Star quali?ed exhaust fans in allbathrooms.ifprovided;
Airconditioning: minimum SEERof 14. Packagedunits are allowedInstudiosand one
bedroomunits with a minimumof 11.7 SEER.

8. Energy Star quali?ed lightfixtures/ceiling fans, ifprovided;
9. Energy Star qualified lightbulbs;and
10. Energy Star qualifiedwater heaters, ifapplicable.

5'95"?!“

Describe efforts to meet the 20% SpecialNeeds set-aside: The Citycollaborateswithsocialservice agencies
serving the designated special needs populations to achieve the goal of the special needsset-aside.Thegoals
willprimarilybe met through the Owner—OccupiedRehabilitation, PurchaseAssistance, and Emergency Repair
strategies.

W. Describeefforts to reduce homelessness: As a part of the BrowardHOMEConsortia, the City collaborates
with the BrowardContinuum of Care to servethe homeless population. Individualsand familiesare to contact

Broward2-1-1 to open a caseand be placed in programs availableto them basedon need.
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Section ll. LHAPStrategies:

A. PURCHASEASSISTANCEWITHORWITHOUTREHABILITATION (—30:191, 2

A. Summary: Fundswillbe awarded for down payment, closing costs, mortgage buy down,
principalbuy down, and other costs associated with purchasinga home. Eligiblehousing includes
existing or newlyconstructed (with a Certificateof Occupancy)single-familyhomes, townhomes, and
condominiums locatedwithin the city limitsof Laudemill.Eligiblehouseholds may additionallyqualify
for rehabilitationto address improvements needed for safe, and sanitary habitation, as wellas

a_ccessibllityimprovements [orSpecial Needsapplicants.

A. FiscalYears Covered: 2025-2026, 2026-2027, 2027-2028

B. Income Categories to be served: Very Low, Low, and Moderate

C. Maximumaward: Up to $75,000 forVery Low income; Up to $65,000 for Low income; and Up to $40,000
for Moderate income. The total cost of repairs cannot exceed$10,000.

D. Terms:
1. Repayment loan/deferredloan/grant: Fundswillbe awarded as a DeferredPayment Loan

secured by a recorded subordinate mortgage and note.
2. interest Rate: 0%
3. Years in loan term: 5 years for SpecialNeedsas de?ned by FloridaStatute 420.0004 (13},

10 years for Moderate, and 15 years for allother applicants.
4. Forgiveness: Loan willbe forgiven on a proratedannualbasis-20% per year for 5-year

terms, 10% per year for 10 year terms, and 4.33% per year for 15 year terms.

Repayment: No repayment required so long as the loan is in good standing.
Default:The loan willbe determinedto be in default ifany of the following occurs
during the loan term: saie; transfer, or conveyance of property; conversionto a rental
property; lossof homesteadexemption status; failure to occupy the home as their
primary residence; or obtains a reverse mortgage. Ifany of these occur, the outstanding
balance of the loan willbe due and payable.

«men

I. In cases where the qualifyinghomeowneris) dials) during the loan term, the loan may be
assumedby an income eligibleheir who willoccupy the home as their primary residence. If
the legal heir is not SHlPeligibleor chooses not to occupy the home, the outstanding

balance of the loan willbe due and payable.

ii. Ifthe home isforeclosed on by a superior mortgage holder, the city willmakean effort to

recapture funds through the legal process if it is determinedthat adequate fundsmay be
availableto justify pursuing a repayment.

E. Recipient/TenantSelection Criteria:Applicantsare accepted on a first-qualified,?rst-closed, ?rst-served
basis with priorities for Special Needs, EssentialServices Personnel, and income grows as described in

this Section I. (l) of this plan. Applicant must be a first-time homebuyer as definedinSection l. (R)of this
plan. Applicant cannot own any realestate.

7



F. Sponsor SelectionCriteria: N/A

G. AdditionalInformation:
1. The applicant must receive a mortgage commitment from a first mortgage lender licensedunder Part

illofChapter494.FloridaStatutes, and the lender must adhere to the City's undenNriting guidelines.

2. The applicant must complete an 8-hour HUD-approvedHomebuyer EducationCourse prior to the
submissionof an application.

3. Theapplicant must contribute no less than 3% of the purchase price towardsthe down-payment. At
least1%of the purchase price must be contributedfrom the applicant’s ownfunds; the remaining 2%
may come from a non-borrowed source.Fundsmay be in the form of a gift,so long as the sourceof
the gift Isrevealed.

4. Assistedproperties must obtainproperty insumnce.
5. The Citywillbe in no less than seoon'dlienposition.
6. Applicantsmay not exceedthe allowedcashvalue assets that exceed $40,000afterclosing.Exclusion

sare defined in accordancewith 24 CFRPart 5. Cashvalue is definedas dollarsexpressed in an
applicant's account under any investment election or the total thereof, includingrental p'roperty.

7. Themaximumamount needed to qualifywillbe awarded in allcases.
8. Underthis strategy, an applicant can only receive assistance oncein a lifetime, except following a

disasteras declaredby an ExecutiveOrderissuedby the Presidentof the UnitedStates or the
Governor of the State of Florida.

9. The City‘sadministrative policy allowsfor "Permitted Refinancing"and subordinationforthe purpose
of re?nancing an existing debt that is in a superior lien position to the Program Loan. TheCity's
Subordination Policy is attached as Exhibit“H"and may be amended from time to time. Subordinatio

nrestrictions:
i. Subordinationof the Program Loan willnot be approved for a purpose other than to refinance

the mortgage debt to secure a lower interest rate, decreasethe loan term, or reduce the
monthly payment that was securedby the subject property on the same date of the Program
Loan.

ii. The City willagree to a subordinationfor a simple re?nance no more than once during the
courseof the Program Loan.

OWNEROCCUPIEDREHABILITA110N Code 3

T Summary: Funds willbe awarded to households in need of repair to correct codeviolations,health
and safety issues, electrical, plumbing, roo?ng, windows,doors, and other structuralitems. Cosmeticitems
may be Includediffunding isavailableafter completing all required repairs listedabove.Kitchenand
bathroom repairs are permitted for S_p_ecialNeedsand Elderlyrecipients only.

A. FiscalYears Covered: 2025-2026, 2026-2027, 2027-2028

8. Income Categories to be sewed: Very Low, Low, Moderate, and householdsup to 140%AM

C. Maximumaward: Up to $60,000, including project delivery costs
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D. Terms:
1.

2.

Repayment loan/deferredioan/grant: Fundswillbe awardedas a DeferredPayment Loansecured by

a recorded subordinate mortgage and note.
Interest Rate: 0%

Years in loan term: 5 years for SpecialNeedsas definedby FloridaStatute 420.0004 (13)and Elderly

as defined by FloridaStatute “0.0004(8). and 10 years for allother applicants.
Forgiveness:Loan willbe forgiven on a prorated annualbasis20% per year for 5-year terms and 10%

per year for 10 year terms.
Repayment: No repayment required as long as the loan is Ingood standing.
Default:The loan willbe determinedto be in default ifany of the following occursduring the loan
term: sale; transfer, or conveyance of property; conversion to a rental property; lossof homestead
exemption status; failure to occupy the home as their primary residence; or obtains a reverse
mortgage. If any of these occur, the outstanding balanceofthe loanwillbe due and payable.

i. In cases where the qualifyinghomeowne?s) diets) during the loan term, the loan may be
assumedby an income eligibleheir who willoccupy the home as their primary residence.if
the legal heir is not SHIPeligibleor chooses not to occupy the home, the outstanding

balance of the loanwillbe due and payable.

ii. Ifthe home isforeclosedon by a superior mortgage holder, the city willmake an effort to

recapture funds through the legal processIfit is determinedthat adequate funds may be
available to justifypursuing a repayment.

Recipient/TenantSelection Criteria: Applicantsare accepted on a ?rst-quali?ed, ?rst-servedbasiswith
priorities for Special Needs, EssentialServices Personnel, and incomegroups as describedin this Section i.

(I) ofthis plan.

c. Sponsor Selection Criteria: N/A

d. Additionalinformation:
1.

2_
3.
4

199°

Assistancewillonly be provided for homes that are owner-occupied and usedas a primary residence.
Proofof HomesteadExemption is required.

. Applicants with reverse mortgages willnot be assisted.
The Citywillonly accept ?rst and/0rsecond position in the lien process.

. Assistedproperties of moderate or householdsup to 140% AMImust have property insurance.
Special needs, very low, and low applicants willbe required to have Floodinsurance for assisted
properties located in a designated flood zone.
Elderly, as de?ned by FloridaStatute ”0.0004(8): Familieswhere the head of householdor spouse is

62 years of age or older at the time of application.
Applicantsare required to be current on all City services (with the exception of codeviolationsIfbeing

assistedthrough this activity to correct), mortgage, and homeowner association fees.
Applicants with a cashvaluein excessof $40,000 willnot be considered.Applicant must not own any

other property used for residentialpurposes.
Rehabilitationassistance willnot includerelocationcosts.
Allrehabilitation workwillbe performed by contractors on the City's approved contractors rust.All
workwillbe performed according to the work write-up speci?cations,the SHIPAdministratoror

his/herdesignee willdeletesome line items from the bid until the biddoes not exceedthe maximum
9



award.Aftersuch deletion, the lowest most responsivebidderwillbe awardedthe contract. If it is

determinedthat all line Items are BuildingCode related, then allbidswillbe rejected,andthe
applicant willbe deemed ineligibledue to the excessivecost of the rehabilitationproject.

10. Underthisstrategy, an applicant canonly receive assistance once in a lifetime,except following a

disasteras declaredbyan ExecutiveOrderissuedbythe Presidentof the UnitedStates or the

Governor of the State of Florida.
11. The City’sadministrative policyallowsfor ”PermittedRe?nancing” and subordinationfor the purpose

of re?nancing an existing debt that is In a superior lienposition to the Program Loan. The City’s

SubordinationPolicy isattachedas Exhibit"H"and may be amended from time to time. Subordinatio
nrestrictions:

a. Subordination of the Program Loanwillnot be approved for a purpose other than to reflnance
the mortgage debt to securea lower interest rate, decrease the loanterm, or reduce the
monthly payment that wassecuredby the subject property onthe samedate of the Program

Loan.
b. The Citywillagree to a subordinationfor a simple re?nanceno morethan once duringthe

course of the Program Loan.

| c. imsncsncvREPAIR Code6

__..._, ._..........

a. Summary: Fundswillbe awarded to applicants in needof emergency rehabilitationof their home
relatedto a dire situation that needs to be mitigated immediately. Thismay include:damaged roof
that is leaking, mold remediation, damaged windowscausing exposure to the elements, or electrical
problems that could cause damage (?re) to the homeor is an immediate healthhazard to the
occupants. This strategy willonly be used for an applicant who has applied for, but not received
assistance through the owner-occupied rehabilitationstrategy.

h. FiscalYearsCovered: 2025-2026, 2026-2027,2027-2028

c. Income Categories to be served:Very Low, Low, and Moderate, and householdsup to 140%AMI

d. Maximumaward:Up to $30,000, including project delivery costs

e. Terms:
1. Repayment loan/deferredloan/grant: Fundswillbe awarded as a DeferredPayment loansecured by a

2.
3.

9"!"

recordedsubordinate mortgage and note.
Interest Rate: 0%
Years In loan term: 5 years for SpecialNeedsas de?ned by FloridaStatute 420.0004 (13)and Elderly

as defined by FloridaStatute 420.0004l8), and 10 years for all other applicants.
Forgiveness: Loan willbe forgiven on a prorated annualbasis 20% per year for 5-year terms and 1096
per year for 10 year terms.
Repayment: No repayment required as long as the loan is ingood standing.
Default:The loanwillbe determinedto be in default Ifany of the following occursduring the loan
term: sale; transfer, or conveyance of property; conversion to a rental property; lossof homestead
exemption status; failure to occupy the home as their primary residence; or obtainsa reverse
mortgage. Ifany of these occur, the outstanding balanceof the loan willbe due and payable.

10



n

‘ wk

~r

in cases where the qualifyinghomeowner(s) dials) during the loan term, the loan may be assumed by
an Income eligible heir whowilloccupy the homeas their primary residence. ifthe legalheir is not
SHIPeligibleor chooses not to occupy the home.the outstanding balance of the loanwillbe due and
payable.

Ifthe home is foreclosedon by a superior mortgage holder,the city willmake an effort to recapture
funds through the legalprocess if it is determinedthat adequate funds may be availabletojustify
pursuinga repayment.

Recipient/Tenant Selection Criteria:Applicantswillbe selectedbased on the priority of the emergency
need as determinedbythe SHIPAdministratoror his/herdesignee. Priority is based on the appearance of
an imminent healthhazardthat willImpact lifeand safety. Ifmore than one application is receivedat any
given time, applicants willbe rankedon a first-quali?ed, ?rst-servedbasiswith priorities for Special
Needs, EssentialServices Personnel, and income groups as describedIn this Section i. (l)of this plan.

Sponsor Selection Criteria:NIA

AdditionalInformation:
1.

2
3.
4

9‘9"

7.

8.

9.
10.
11.

Assistance willonly be providedfor homes that are owner-occupied and used as a primary residence.
Proofof HomesteadExemption ls required.. Applicantswith reversemortgages willnot be assisted.
The Citywillonly accept first and/orsecondposition In the lien process.

. An applicant requesting an emergency repair willbe required to:
a. Allowthird-party home Inspector accessto the home for inspections to determine need of

repair.
I). Moderateand householdsup to 140%AM!income levelsmust provide proofof

homeowner'sinsurance policyand any proof of whether or not the insurance willcoverany
part of the repair.

c. Uninsuredeligibleapplicants may be assisted on a case-by-case basis, as determined by the
City Manager. Criteria:must be Special Needs,Elderly,or fall within the very lowor low-
income category.

d. In the event that a claim is filed, the City may repair damage to the property not covered by
the insurance company once the claimhas been closed. Proof of claim completion is required.

e. Ifinsured, the City willassist with the applicant’s deductible up to 50% and/or$10,000as a
pan of the $30,000 maximumaward.

Floodinsurance is required for assistedproperties locatedin a designated ?ood zones.
Elderly, as definedbyFloridaStatute 420.0004l8): Familieswhere the head of householdor spouse
is 62 years of age or olderat the time of application.
Applicants are required to be current on all Cityservices (with the exception of code violationsIfbeing
assisted through this activity to correct), mortgage, and homeowner association fees.
Applicantswith a msh value inexcess of$40,000 willnot be considered.Applicantmust not own any
other property used for residential purposes.
EmergencyRepair assistance will not include relocation costs.
Allrehabilitationwork willbe performed by contractors on the City’sapproved contractors list.
Underthis strategy, an applicantcan only receive assistance once in a lifetime, except following a
disaster as declared by an ExecutiveOrder issuedby the Presidentof the UnitedStates or the
Governor of the State of Florida.

11



12. TheCity‘sadministrativepolicy allowsfor ”PermittedRefinancing"andsubordinationfor the purpose
of re?nancing an existing debt that is in a superior lien position to the Program Loan.TheCity’s
SubordinationPolicyis attached as Exhibit“H"and may be amendedfrom time to time.

D. DISASTERREPAIR Code5

a. Summary: Fundswillbe awardedto applicants in need of home repairs directlycaused by a
disasterthat is declaredbyan ExecutiveOrderof the Presidentor Governor. Repairswillbe prioritizedas

follows:

mwewwr

1. Immediatethreats to health and safety (sewage, damaged windows, roofing)in cases
where the home is still habitable.

2. Imminent residualdamage to the home (suchas damage causedby a leaking roof) in
caseswhere the home is stillhabitable.

3. Repairs necessary to make the home habitable.
4. Repairs tomitigate dangeroussituations Legposedwires).

FiscalYears Covered:2025-2026, 2026-2027, 2027-2028

Income Categories to be served:Very Low, Low, and Moderate

Maximum award up to: Up to $20,000 — Very Low; Up to $15,000 — Lowand Moderate, including project

delivery costs

Terms:
Repayment: Grant
Interest Rate: N/A
Years in loan term: N/A
Forgiveness: N/A
Repayment: N/A
Default:N/A

Recipient/TenantSelectionCriteria: Applicantsare accepted on a first—qualified,?rst-sewed basiswith
priorities for SpecialNeeds, EssentialServices Personnel, and Income groups as describedin this Section
I.
(l) of this plan.

Sponsor SelectionCriteria: N/A

AdditionalInformation:
1. Disaster Recovery willonly be allomtedfrom unencumberedfunds or additionalfundsawarded

through FloridaHousing FinanceCorporation for the disaster.
2. Assistancewillonly be provided for homesthat are owner-occupied and used as a primary residence.

Proofof HomesteadExemption is required.
3. Assistedproperties must have property Insurance. Floodinsurance is required for assistedproperties

located in a designated ?ood zones.Anapplicant requesting an emergency repair willbe required to:

a. Discloseallstorm-relatedinsurance claimson the property prior to considerationfor
assistance andmust ?le for and use proceedsfrom insurance as the first option.

12



b. Declarationassistance received from Federal, State, or private insurance prior to
consideration for eligibility.

c. Allowthird-party home inspector accessto the homefor inspectionsto determine needof
repair.

4. Damages covered by homeowners insurance and/orFEMAare not eligible.
5. Applicantsare required to be current on allCityservices (with the exception of code violationsifbeing

assisted through this activity to correct), mortgage, and homeowner associationfees.
6. Applicantswith cash assets in excess of $40,000 willnot be considered.
7. Disaster Repair assistance willnot includerelocationcosts.
8. Allrehabilitationwork willbe performed by contractors that are on the City’sapprovedcontractors

list.

Foreclosure Prevention Code7

Summary: Funds willbe awardedto householdsin arrearson their ?rst mortgage. Arrears must be
at least three (3) months, but no more than six [6) months. Property cannot be under an active
foreclosure.

FiscalYearsCovered: 2025-2026, 2026-2027, 2027-2028

income Categories to be served: Very Low, Low, and Moderate

Maximum award: Up to $10,000

Terms:
1.

nweww

Repayment loan/deferredloan/grant: Fundswillbe awardedas a DeferredPayment loansecuredby a

recordedsubordinatemortgage and note.
interest Rate: 0%
Years in loan term: 5 Years
Forgiveness: Loanisforgiven 20%per year.
Repayment: No repayment required as longas the loan is in good standing.
Default:The loan willbe determinedto be in default ifany of the following occursduring the loan
term: sale; transfer, or conveyance of property; conversion to a rental property; lossof homestead
exemption status; failure to occupy the home as their primary residence; or obtains a reverse
mortgage. Ifany of these occur, the outstanding balance of the loan willbe due and payable.

in cases where the qualifyinghomeowner(s) diels) during the loan term, the loan may be assumed by

an income eligible heir who willoccupy the home as their primaly residence. ifthe legal heir isnot

SHIPeligible or chooses not to occupy the home, the outstanding balance of the loan willbe due and
payable.

Ifthe home is foreclosed on by a superior mortgage holder, the city willmake an effort to recapture

funds through the legal process if it is determinedthat adequate funds may be availableto justify

pursuing a repayment.

13



Recipient/Tena nt Selection Criteria: Applicantswillbe assistedon a first-qualified,?rst-servedbasiswith
priorities for SpecialNeeds, EssentialServicesPersonnel, and income groups as describedinthis Section l.
(I) of this plan.

Sponsor/Sub-recipientSelectionCriteria: N/A

Additionalinforma?on:
1. Applicants must complywiththe following:

a. Provide proof of arrearage in the form of noti?cationfromthe conventionalmortgage

lender/holder.Private mortgages are not acceptable.Private mortgage holder Isde?ned as a loan

created between private individualsfor the purchaseof realestate (i.e. friends, familymembers,
colleagues, or investment firms).

b. Provideevidenceof hardship that causedthe arrearage (health-related, lossof employment,

death of householdmember.divorce).
c. Providea written statement as evidenceof the ability to resumemakingpayments afterfunding is

used, which includesan explanation of how the hardship has been overcomeand an indicationof
the budget plan that willallow for resumption of payments.

d. Proofofcompletion offoreclosureprevention counselingprovidedby a HUD-certifiedthird-party

agency is mandatory prior to the release offunding.

RentalMsistance8iS_ecurityDepositi __
Igode13, 23

Summary: Fundswillbe awardedto households in need of one-time assistance to obtain a lease on
a rental unit and qualifyunder FloridaStatute 420.9072 (Tub). Thismay includesecurity deposits,
and eviction prevention. Arrears must be at least three (3) months, but no more than six (6)

months.

FiscalYears Covered:2025-2026, 2026-2027, 2027-2028

Income Categories to be served:Very Low, and Low

Maximumaward: Up to $5,000

Terms:
7. Repayment loan/deferredloan/grant: Grant
8. Interest Rate: NIA
9. Yearsin loan term: NIA
10. Forgiveness: N/A
11. Repayment: NIA
12. Default: N/A

Recipient/TenantSelection Criteria: Applicantswill be assistedon a first-qualified,first-served basiswith
priorities for Special Needs, EssentialServices Personnel, and income groups as describedinthis Section I.

(I) of this plan.

Sponsor/Sub-recipientSelection Criteria: NIA

Additionalinformation:
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1. Fundsfor RentalAssistance/Security Depositswillonly be implementedin the event that the program

receives suf?cient programincome to support this strategy.
2. Applicantsmust complywith the following:

a.

E.

f.

EvictionPrevention:
0 Provide proof ofarrearage in the form ofa tenant ledger along withan active lease.
0 Landlordmust be willingto sign a LandlordAf?davitto Rescindthe Evictionprocess.

Move-In Assistance:
0 Providean active lease fmm the potentiallandlord.
o Landlordmust be willing to sign a LandlordAgreement.

Provideevidence of hardship that causedthe arrearage {health-related,lossofemployment,
death of a householdmember, divorce).
Providea written statement as evidenceof the ability to resumemakingpayments after
funding is used, which includesan explanation of how the hardship hasbeen overcome and
an Indicationof the budget plan that willallowfor resumption of payments.
Nomonth-to-mothleases are eligible.

Underthis strategy, an applicant can only receive assistance once in a lifetime
Assistancewillbe paid directly to the housing provider on behalfof the applicant.

III. Ll-IAPIncentive Strategies

In addition to the required Incentive StrategyA and Strategy 8, includealladopted incentives with the
policies and procedures used for implementation as provided in Section 420.9076, F.S.:

A. Name of the Strategy: Expedited Permitting

Affordable housing rehabilitation permits willbe given priorityand expedited to a greater degree

and shallnot exceeda turnaroundperiod of more than 7 businessdays in the future.

B. Name of the Strategy: Ongoing Review Process

Throughthe AHACCommittee, the City willreview localpolicies,ordinances, regulations. and plan
provisions on a quarterly basis to monitor the increase cost of housing prior to their adoption.

Allrecommendations willbe discussedand recommendedto the CityCommission in Decemberof
each year. Ifthe recommendationsof Commissionare accepted, the Mayor willworkwithCity

staff to implement the requested commendations.

C. Name of the Strategy: Density FlexibilityAllowance

City willimplement the allowanceof?exibility in densities for affordablehousing as outlined in
the Landand Development Regulations(LDR).

D. Name of the Strategy: FlexibleLotAllowance

City will implement the allowance of flexible lotcon?gurations, including zero-lot-line
con?gurations as outlined inthe LDR.

E. Name of the Strategy: Street Requirement Modi?cations

15



D. Signed LHAPCerti?cation.

Signed, dated, witnessed, or attested adopting resolution.

Omiongi
F. Ordinance: [ifchanged from the originalcreating ordinance).

G. interlacal Agreement (Requiredifapplicable).

IV. EXHIBITS:'

Reguired
A. Administrative Budget for each ?scalyear coveredin the Plan.

B. ?meline for EstimatedEncumbranceand Expenditure.

C. Housing Delivery GoalsChart (HDGC)For EachFiscalYear Coveredin the plan.

Modificationswillbe implemented as outlined inthe City’sLDR.

Name of Strategy: Modi?cationof Impact Fees

Impact fees are managed by BrowardCounty for roads and schools.Theonlyfee the Cityhas
control over isthe concurrency fee. Fees willbe reviewed by the City Engineer for consideration.

Name ofStrategy: Printedinventory

A listof inventory of locallyowned publiclands suitablefor affordable housing is prepared and
updated by the City's GISManager. This information is readily avallableon the City'swebsite.

I
Name of Strategy: Development Near Transportation HUBS

The City willcontinue utilizing the designated TOCSR7 to provide for the development of mixed-

use projects.



ADMINISTRATIVEBUDGEI' FOR EACHFISCALYEA
Exhibit A

Exhibit A (2025)

(Local Government name)

Fiscal Year: 2025-2026
Estimated SHIPFunds for Fiscal Year:
Salaries?d?ene?ts _

gf?pe Supplies and Equipment
Travel Per diem WorksmipsJ 'etc.
?lvertising
Other*
Total
Admin %

6199
1699
9969
16?

Fiscal Year 2026-2027
Estimated SHIP Funds for Fiscal Year:
Salaries and Bene?ts
Of?ce Supplies and Egujmt
Travel Per diemWorkshops, etc.
Advertising
Other*
Total
Admin %

m?‘?icreates

Fiscal Year2027-2028__

Estimated SHIP Funds for Fiscal Year'
Salaries and Bene?ts
Of?ceSupplies and Equipment

Advertising
Other"
Total
Admin %

$
$
$_

TravelPer diemWorkshops, etc. §
5;
$
§

565,390.00

_
48,656.00

__JI§M.
3,983.00
2,400.00

565,390.00
43,656.09

@1909
3,983.00
2,400.00

10.00%
OK

565.2»2999
48,656.00

1,500.00
3,983.00
2.4.
0999

56,539.00
10.00
%OK

*All"other" items need to be detailed here and are subject to review and approval by
the SHIP review committee. Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAPmain document.
Details:

56,539.00



Exhibit 8
Timeline for SHIP Expenditures

FY2025-2028

robert.dearduff floridahousin .o kath .cutler floridahousin .or

Ci of Lauderhill affirms that funds allocated for these ?scal years will
(local government)
meet the following deadlines:

FiscalYear Encumbered Expanded Closeout
Report

2025-2026 6/30/2027 6/30/2028 9/15/2028
2026-2027 6/30/2028 6/30/2029 9/15/2029
2027-2028 6/30/2029 6/30/2030 9/15/2030

Iffunds allocated for these fiscal years is not anticipated to meet expenditure deadlines, FloridaHousing
Finance Corporation should be notified according to the following dates:

FiscalYear Funds Not Closeout AR
Expanded Not

Submitted
2025-2026 3/30/2028 6/15/2028
2026-2027 3/30/2029 6/15/2029
2027-2028 3/30/2030 6/15/2030

Requests for Expenditure Extensions (close-out year ONLY)must be emailed to
and and include:

1. A statement that ”(city/county) requests an extension to the expenditure deadlinefor fisca
lyear .

2. The amount of funds that is not expended.
3. The amount offunds that is not encumbered or has been recaptured.
4. A detailed plan/timeline of how/whenthe money willbe expended.

Note: an extension to the expenditure deadline (June 30) does not relieve the requirement to submit
(September 15) the annual report online detailing allfundsthat have been expended.

Other Key Deadlines:

AHAC reports are now due annually by December 31. Localgovernments-receiving the minimum (or less)
allocation may choose not to report.

ACFRfinancialstatements are due each June 30 for the report ending September 30 of the previous year
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CERTIFICATION TO
HOUSING FINANCE CORPORATION

ExhibitD
67-37.005(1), F.A.C.

2025

Certi?es that:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

The availability of SHIP funds will be advertisedpursuant to program requirementsin 420.907-
420.9079, Florida Statutes.

All SHIP fundswill be expended in a manner whichwill ensure that there will be no
discriminationon the basis of race, color, national origin, sex, handicap, familial status, or
religion.

A process to determine eligibilityand for selectionof recipientsfor funds has been
developed.

Recipientsof funds will be requiredto contractuallycommitto program guidelines and loan
terms.

Florida Housing will be noti?ed promptly if the local government /interlocal entity will be
unable to comply with any provisionof the local housing assistanceplan (LHAP).

The LHAP provides a plan for the encumbranceof funds within twelve months of the end of the
State ?scal year in which they are received and a plan for the expenditureof SHIP funds
including allocation, program income and recapturedfunds within 24 months following the end
of the State ?scal year in which they are received.

The LHAP conforms to the Local Government ComprehensivePlan, or that an amendmentto the
Local Government Comprehensive Plan will be initiated at the next available opportunityto
insure conformancewith the LHAP.

Amendments to the approvedLHAP shall be providedto the Florida Housing for review and/or
approvalwithin 21 days after adoption.

The trust fund exists with a quali?ed depositoryfor all SHIP funds as well as program incomeor
recaptured funds.

Amounts on deposit in the local housing assistancetrust fund shall be invested as permittedby
law

Local Government or lnterlocalEntity'

Cit of Lauderhil



(11)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

Exhibit D
67-37.005(1), F.A.C.

2025

The localhousing assistancetrust fund shall be separately stated as a specialrevenue fund in the
localgovernments audited?nancial statements (ACFR). An electroniccopy of the ACFR or a
hyperlinkshallbe providedto Florida Housing by June 30 of the applicableyear.

Evidence of compliancewith the Florida Single Audit Act, as referencedin Section 215.97, F.S.
shall be provided to FloridaHousing by June 30 of the applicableyear.

SHIP funds will not be pledged for debt serviceon bonds.

Developers receiving assistance from both SHIP and the Low-Income Housing Tax
Credit (LIHTC) Program shall complywith the income, affordability and otherLIHTC
requirements,similarly, any units receiving assistance from other federalprograms shall comply
with all Federal and SHIP program requirements.

Loans shall be providedfor periodsnot exceeding 30 years, except for deferred payment
loans or loans that extendbeyond 30 years which continueto serve eligible persons.

RentalUnits constructedor rehabilitated with SHIP funds shallbe monitoredfor compliance
with tenant income requirementsand affordability requirementsor as requiredin Section
420.9075 (3)(e). To the extent another governmentalentity providesperiodicmonitoring and
determination, a municipality, county or local housing ?nancing authority may rely on such
monitoringand determinationof tenant eligibility.

The LHAP meets the requirementsof Section420.907-9079FS, and Rule Chapter 67-37 FAC.

The provisionsof Chapter 83-220, Laws of Floridahave not been implemented(except for
Miami-DadeCounty).

.(‘f r _.

i‘m ".‘a‘ - .;\

..__.~¢'___'
Witness Chief ElectedOf?cial or designee

Witness

Date

OR

Denise D. Grant, Mayor City of Lauderhill
Type Name and Title

Attest:



RESOLUTION NO. 2511-04-85

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF LAUDERHILL, FLORIDA, APPROva AND ADOPTING
THE LOCAL HOUSING ASSISTANCE PLANS (LHAP) FOR
FISCAL YEARS 2025 -2028 As REQUIREDBY THE STATE
HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM
ACT, FLORIDA STATUTES, SECTIONS 420.907. 420.9079 AND
FLORIDA ADMINISTRATIVE CODE RULE CHAPTER 67-37;
AUTHORIZING THE SUBMISSION OF THE LOCAL HOUSING
ASSISTANCE PLAN FOR REVIEW AND APPROVAL BY THE
FLORIDA HOUSING FINANCE CORPORATION;
AUTHORIZING AND DIRECTING THE MAYOR, INTERIM
CITY MANAGER OR OTHER APPROPRIATE OFFICIALS To
EXECUTE ANY NECESSARY DOCUMENTS AND
CERTIFICATIONS NEEDED BY THE STATE; AND
PROVIDING FOR AN EFFECTIVE DATE ( REQUESTEDBY
INTERIM CITY MANAGER, KENN IE HOBBS, JR).

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LAUDERHILL
,FLORIDA:

Section 1.The City Commission of the City ofLauderhill hereby approves andadopts
the Local Housing AssistancePlan (LHAP) for FiscalYears 2025 -2028 as requiredby the State
Housing Initiatives Partnership Program (SHIP) Program Act, Florida Statutes, Sections
420.907- 420.9079 and Florida AdministrativeCode Rule Chapter 67-37, a copy of which is
attachedhereto and incorporatedby reference.

Section 2. The Interim City Manager is authorizedto submit the Local Housing
Assistance Plan for review and approval by the FloridaHousing Finance Corporation.

Section, .The Mayor, Interim City Manager and all appropriate of?cials are
authorizedto execute all documents and certi?cations necessary to ful?ll the terms of this
Resolution.

Section 4. ThisResolution shall take effect immediatelyupon its passage.

PASSED ANDAPPROVED this 14 day of A ril , 2025.

DENISE GRANT, MAYOR
PRESIDING OFFICER

Resolution 2511-04-
85Page 1 of 2



ANDREAM. AND RSON,MMC
.CITY CLERK

MOTION s. Martin
SECOND R. Cam bell

R. CAMPBELL Yes
M.DUNN Yes
D. GRANT Yes
I. HODGSON Yes
S. MARTIN Yes

Resolution 2511-04-
85Page 2 of 2

H Ottinot
In ' City Attorney

.«o/J'"

A'ITEST:



GRANTS DIVISION

SUBORDINATION POLICY

Deferred F0 ivable Loan Subordination Polic '

The City of Lauderhil] Deferred Forgivable Loan Program will considera loan subordination
request from an individualborrowerwho has a loan with City of Lauderhillwhere the
subordinationresults in the following:
0 Simple re?nancing, such as interestrate reductionand/or making a change to a mortgage loan

product(when a balloon or ARM matures and the borrower switchedto a ?xed product).
Cash out financing requests will not be considered.

Other guidelines include:
1. A non-refundable fee of $200.00 will be submittedwith the subordinationrequest via Money

Order payable to the City of Lauderhill.
2. The ?rst mortgage loan cannot exceed the current mortgage balance secured ahead of the

City loan (excluding reasonable lenders fees).
Lenderfees, such as closing costs, may be rolled into the new loan.
The new total loan-to-valueratiocannot exceed 95%.
Homeowner must retain at least 10% equity.
The City loan will be in no less that second position.
An escrow for taxes and insurance must be included in the loan.
Any land use restrictionsmust remain in place until the periodof affordability is completed.
The City will agree to a subordination for a simplere?nanceno more than once in any
twelve (12) month period.

10. The City will require a minimum of 10 workingdays to review the documents and an
additional5 working days to make a determination.

l l. The City Manager or his/her designee is authorizedto sign subordinationagreements on
behalf of the City.

Forms Needed
- Subordination Worksheet
- ComparativeAnalysis

Re uired Documentation
Recipients of a Deferred Forgivable Loan requesting subordination shall submitthe following
informationto the Grants Division for review and determination:

The City of Lauderhill
’63! W “akiand Park Blvd. Ia?ld?l‘hlll. Fl. 33313

www lauderhill‘?gov



BORROWER

.A signed letter from the Borrower requestingsubordinationat principaladdress, reason for
subordinating, specifying lender, authorizing the City to share and release information to
speci?ed lender, and stating understanding of terms listed in this policy

LENDER

. Mortgage Commitment Letter from the Lender including:
a. Detailed terms and conditionsof the new loan, total loan amount, interestrate and

loan product;
b. Documentationindicating the payo?' of the mortgage that is in a superiorpositionto

the grant loan, indicatingcurrent monthly payment, interest rate and remaining term;
c. State in the cover letter that they understandthat the City of Lauderhill mortgage will

remain in no less than second position;
Loan applicationsignedby borrower to include current loan balance and monthly payment;
Title Commitmentor Policy;
First two (2) pages of the Appraisal Report conductedby a certi?ed appraiser;
Copy of Loan Estimateand Closing Disclosure for the proposedre?nance;
Proof of homestead;
Documentationsuch as utility bills that con?rmsoccupancy;
Subordination Agreement; and
Lender agreement to expedientlyrecord mortgage.

Th!- Clty 0f Laudarhill
5:331W (lakland Park Blvd‘. IAIurlc-rlnliPIA-“

1312+www lauderhIIl-?mov



Date:Name(s):

Address:

SUBORDINATION WORKSHEET

Request for subordination

Giving approval to the City of Lauderhillto shareand/or release information to speci?ed
lender

States borrower understands terms in this policy

City of Lauder-hillLoan Amount

Original First Mortgage Amount

Original Appraisal Value

Requested First Mortgage Amount

Current AppraisedValue

New Total Loan-to-Value(cannot exceed 95%)

Housing Debt Income (PITI: Income)

Mortgage CommitmentLetter

Loan application signed by borrower

Copy of Title Commitment or Policy

First two pages of property appraisalrepon from a certi?ed appraiser

ThF (My of lmuderhlll
55$} \1 (laklnnu i'al'n‘ I‘hd Laud-'rlnL 51.33313

www lauderhill ? gov

Re uired Documents: Borrower

Authorization Letter signedby Borrower stating the following:

EstimatedClosing Date:

CheckNo:

Instrument# of loan for subordinationconsideratio



Copy of Loan Estimatefor the proposed re?nance

Proposed closingdisclosure

Documentationsuch as utility bills that con?rm occupancy

Subordination Agreement — which needs to be recordedby the closing agent

Lender agreement to expediently record mortgage

Status (check one): Approved El Disapproved

'I‘hvICity of Lauderhlll
55.:81“ Oakland Purl. Blul. ld'zllm'l‘hll.‘F) 33313

www lauderhlu??ov

Grants Manager

Date Received
City Manager Date

Date
Reviewer:



Instrument # of current lien for

consideration:

Homeowner’s Name(s):

Current Address:

COMPARATIVE ANALYSIS

This form is designed to provide the information necessary for responding to your subordinationrequest.
Please complete the form in its entirety. The City of Lauderhillreserves the right to require additional
information if needed for further evaluation. It is in the sole discretionof the City to agree to subordinateits
mortgage note. This subordinationrequest form along with attachmentsand the appropriate review and
processing fee should be returned to:

City of Lauderhill
Attn: Grants Division

558] West Oakland Park Blvd.
Lauderhill,Florida 33313

Contact Number:Address:

Existing Mortgage

New Mortgage

Principal Interest Rate Type of Rate Mortgage
Balance (Fixed or Payment (P+I)

Variable)

Contact Name:InstitutionName:

Lending Institution and Contact Person (to which loan would be subordinated):

Borrower Certi?cation/Statement:
I am the owner of the subject property, which is my principal residence. The information containedherein
is true and accurate. I will receive no cash as a result of the new loan.

Signature Name Date

Signature Name Date

Th9 (My 01'lmuderhil]

5551 \\ (Dalilaml Pam Bud. Laudrrhnlk H. 33313
www lauderhill‘n gov

Subordinate Mortgage Amount:

Reason for Request:



PROCEDURES

Lender

Res onsibilitv

Borrower or Lender

Grants Representatives

Lender

Grants Representatives

Grants Representatives

Grants Manager

Action

Makes a request for subordinationof a loan to
the Grants Division.

Provide information to the Lender and/or
Borrower regarding the SubordinationPolicy
and Procedures.

Submits a written letter requesting the
subordination.

Submits a non-refundablefee of $200.00 with
the subordinationrequest payable to the City
of Lauderhill.Include letter from borrower,
contact information for the closing or title
agency, and prepaid return mailing label with
envelope.

Submit required documents to:
City of Lauderhill
Attn: Grants Division
5581 W. Oakland Park Blvd.
Lauderhill, FL 33313

Review the ?le and all submittedmaterials,
con?rms the exact legal names, and
completes the Subordination Worksheet. Send
to City Attorney for legal review.

Reviews the prepared agreement and ?le
checknames, parcel numbers, legal
description,recording information, loan
amounts, and that the new lender’s name
re?ected in the subordination agreement is a
legal entity.

Send to Grants Manager for review and
preapproval signature.

Reviews and forward to City Manager for
signature. Return back to Grants Rep.

Thv City of lmuderhlll
{'15-’21W Uaklamr Paula “15.d ImuG?‘luL H. 33313

wwu lauderhull?gov

City Attorney

Borrower



Grants Representatives Gather required signaturesand notify the
Lender that the agreement has been approved
or denied. If approved,Grants Rep will
request lenderswrittenagreement to expedite
recording of subordinationagreement and Rep
will provide mortgagee clause for inclusion of
additional insured for property and ?ood

insurance.

Closing Agency/Title Company Forward letter assentingto expediterecording
of subordinationagreement.

Grants Representative Forward signed subordinationagreement with
prepaid mailing label.

Closing Agency/Title Company Receives the subordinationagreement,
expediently recordsubordinationagreement
with BrowardCounty Public Records
Division, then ?le new mortgage with the
register of Deeds and provide copiesof both
documents to the City along with a copy of the
Final Closing Disclosure.

Grants Representative Receivedthe recorded subordination
agreement, new mortgage, and ?nal closing
disclosure for ?le retention.

Items to be retained in the Client File maintained bv the Ci ':
- RecorderOriginal Mortgage for the City
' Original, signed Note and Mortgage
‘ Letter ?'om Borrower requesting subordination
' Mortgage commitment letter from Lender
a Signed loan application
- Title Commitment
- Closing Estimate
- First two pages of appraisal
- SubordinationWorksheet
' Comparative Analysis
- Recorded Subordinated Mortgage Agreement
- Lender agreement to expediently record mortgage
- Closing Disclosure

Th1: City of Lauderbnll
55.5] W Huklund Parr. letl Lauderlm. FLCHUI

Bwwm lauderhill-?.gov
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