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Section I. Program Details:

A. LGls)
b. Nameoftocalaovernment c. CilvoiForlPlerce
n. DoesthisLHAPcontainanlnterlocal E. No

agreement?
F, ifyes,narneolotherIocalgovernmentls) 6. N/A

a, purposeof the program:
- To meetthe housing needs oithe very low, low and moderateVincome households;. To expand production of and preserve affordable housing, and
- To lurtherthe housing element oithe local government comprehensive plan specific to affordable

housing.

C. Fiscal years covered by the Plan: 2024-2025, 2025-2026, 20264027

Dc Governance: The SHIPProgram is established in accordance with Section 11203073079, Florida Statutes
and Chapter67s37, Florida Administrative Cude. citiesand Counties must be in compliance with these
applicable statutes, rules and any additional requirements as established through the Legislative process.

Ev local Housing Partnership: The SHlP programencourages building active partnerships between
government, lending institutions, builders and developers, riotsforspm?tand community-based housing
providers and service organizations, providers of professional services related to affordable housing,
advocates for low-income persons, real estate professionals, persons orentities that can provide housing
or support services and lead agencies ofthe local continuums of care.

F. leveraging: The Plan is intended to increase the availability of affordable residential units bycombining
local resources and cost saving measures into a local housing partnership and using public and private
funds to reduce the cost of housing 5le funds may be leveraged with or used to supplement other
Florida Housing Finance Corporation prograrns and to provide local match to obtain federal housing
grants or programs,

G. Public input: Puhllc input was solicited through face-to-lace meetings with housing providers, social
service providers and local lenders and neighborhood associations. Public input was solicited through the
local newspaper in the advertising of the Local Housing Assistance plan and the Notice of Funding
Availability,

H. Advertising and outreach: SHIP funding availability shall be advertised in a newspaperof general
circulation and periodicals serving ethnic and diverse neighborhoods, at least 30 days before the
beginning ofthe application period.

l, Waiting list/priorities: There is no established waiting list process forapolicants when lundsare no
longeravoilable,
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ngiThe following priorities forfunding (very low income, Speciai Needs, etc.) described/listedhere apply to

ail strategies unless otherwise stated in an lndlviduai strategy in Sectlon H:
1. veferow Special Needs

Low Speciai Needs
Very Low
Low
SpecmlNeeds
Elderly
Essemiai Sen/lines Personnei

“
unnam
e-

J. Discrimination: In acmrdzllce wlih the pruvisiolis of 551601076037, it is uniawful to discriminate on
the basis ofrace, color, religion, sex, national origin, age, handicap, or marital status in the award
application process foreiigible housing.

Kt Support Services and Counseling: Support services are available from varioussources. Available support
services may include, but are not limited to: homeownership Counseling (Pre and Post), credit
Counseling, Tenant Counseling, Foreclosure Counseling and Transportation.

Lt Purchase Pllce Limits: The sales price or value of new or existing eligible housing may not exceed 90% of
the average area purchase price in the statistical area in which the eligible housing is located. Such
average area purchase price may be that calculated for any 12rmonth period beginning not earlier than
the fourth caiendaryear prior to the year in which the award occurs. The sales price of new and existing
units, which can be lower but may natexceed 90% of the average area purchase price established bythe
u,s, Treasury Department or as described above.

The methodology used is:
u.s.Treasur Department x
LocaiHFA Numbers

M. income Limits, Rent Limits and AffordabilitytThe income and Rent Limits used in the SHIPProgram are
updated annually bythe Department of housing and Urban Development and posted at
www or ahous g org.

”Affardab/e”means that monthly rents or mortgage payments including taxes and insurance do not exceed 30
percent ofthdtamount which represents the percentage o/ the median annual gross income forthe households as
indicated in SEEtiDrIs 420.9071, ES. However, it IS no! the intent ta limit an individuu/ hauseho/d’s ability to devote
more than 30% oflts income for housing, and housing fur which a household devotes more than 30% Dfits income
shall be deemed Affordableifthe ?rst institutionol mortgage lender is satis?edthat the household can afford
mortgage payments in excess ofthe 30% benchmark and in the case o/rentalhousing does not exceed those
rental limits adjusted forbedroom sire.

N. Welfare Transition program:should an el ble sponsor be used, a quali?cation system and selection
criteria torappiications forAwardS to eligible sponsors shall be developed, which includes a description
that demonstrates how eligible sponsors that employ personnel from the Welfare Transition programwill
be given preference in the selection process.
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louslné0. Monitoring and Flrst Right at Refusal: In the case oi rental housing, the stalf and any entity that has

administrative authority for implementingthe local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity
provides periodic monitoring and determination, a municipality, county or local housing iinancing
authority may rely on such monitoring and determination of tenant eligibility. However, any loan or grant
in the originai amount of $10,000 or less shall not be subject to these annual monitoring and
determination oftenanteligioility requirements. Tenant eligibility will be monitored annually for no less
than 15 years or the term at assistance whichever is longer unless as specilied above. Eligibiesponsors
that otter rental housing for sale before 15 years or that have remaining mortgages funded under this
program must give a ?rst right of refusal to eligible nonprofit organizations for purchase at the current
malket value fol continued occupancy by eligible persons

Pt Administrative Budget: A line-item budget is attached as EX At The city/county finds that the
moneys deposited lnthe local housing assistance trust fund are necessary to administerand implement
the local housing assistance plan,

Section 421249075Flarlda Statute and Chapter 67-37, Florida Administrative Code, states.- ”Acounty or on
eligible municipality may not exceed the 5 percent limitation on administrative casts, unless its governing
badyfinds, by resolution, that 5 percent a; the local housing distribution plus 5 percent ofprogram income
is insuf?cientto adequately pay the necessary costs ofadministering the local housing assistance plan. l

Section 1710,9075 FlarldlzStatute and Chapter 67~37, Florida Administrative Cade,furtherstates: "The
cost ofadministering the program may not exceed 10 percent ofthe local housing distribution plus 5
percent a] program income deposited into the trust fund, except that small counties, as delinedin s,
120 52119), and eligible municipalities receiving a local housing distribution ofup to $350,000 may use up
to 10 percent ofpmgmm income far administrative costs." Tile applicable localjurisdiction has adopted
the above ?ndings in the resolution attached as Exhibit E

Q. Program Administration: Administration of the Iotai huuslng assistance plan wiil be performed by:
Entity Duties Admin. Fee

Percentage
LocalGovernment AllAdministrative Duties 10%
Third Party Entity/Sub-
recipient

R. rlrsttime Homeauyer Definition: Fur any strategies designed for ?rst-time homebuyers, the fullawing
dehni ion will appiv: An individual who has had no ownership in a principal residence during the Sryear
period ending on the date ofpurchase ojthe property. This includes a spouse (if meets the alrave test, they
are considered/int ime nomebuyersj. A single parent who has only owned a home with afarmerspouse
while married, An individual who is a displaced homemaker and has only owned with a spouse. An
individual who has only owned a principal residence not permanently af?xedto a permanent foundationin
accordance with applicable regulations, An individual who has only owned a property that was not in
compliance with state, local or model building codes and which cannot be brought into compliance far less
than the cost ofconstructing a permanent structure.

5. ProiectDelivery Costs: MA,

on
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lousingEssential Service Personnel Definition (ESP): ESPincludes teachers and educators, other school district,

community college, and university employees, police and fire persunnel, health care personnel, and
skilled building trades personnela

Describe elfnrts to Incorporate Green Building and Energy Saving products and processes: The City of
Fort Pierce will comply with the most current Florida BuildingCodes for residential development
regarding Energy Efficiency, The city/s rehabilitation activities include an assessment and
repair/replacement aswarranted, ofitems required to maintain affordable homeowner’s insurance.

Describe efforts to meet the 20% Special Needs setrasid A minimum of 20% of each years allocation
will be expended to assist special needs persons with priority given to persons with Special Needs as
de?ned in 4200004113) . To meet this requirement, targeted marketing ofthe 5an strategies with an
emphasis on the rehabilitation program for ADAand accessibility home modifications,

Destrihe e?orts to reduce homelessness: The City of Fort Pierce is located within a boundaries ofthe
three county Continuum of Care area and continues to work to Establish a relationship with the Treasure
Coast Homeless Services Council, Inc lCaClead) to draw from their knowledge and resources (or helping
homeless person, and especially for chronically homeless individuals and families, veterans and their
families and homeless youth. The Cat: uses the Coordinated Entry system tar all individuals seeking
housmg aSSIstance, and this process prioritizes the most Vulnerable households for assistance.

The City partners with regional nearby counties on the Treasure Coast to sponsor the ”Where to Turn” 7

211 Network, The 211 Network Program connects people in need with dignified and accessible services,
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section II. LHAPstrategles:
Ac New Construction/In?llHousing Code 10

a. Summarv:This strategy is designed to revitalize residential communities through the construction
otaltordable homes. SHIPtunds will be awarded to format" and noHorrpiofit organizations,
including Community Land Trusts (cm, for acquisition and construction of housing units lor
homeownership to pay down the development cost to turtherreduce the sales price to income
eligible homebuyers.

b. FiscalYears Covered: 202472025, 2025—2025,2015-2017

c. income Categories to be served: Vety low, low and moderate

d, Maximum award:
Hamebuyer: Very tow - $80,000; Low - $60,000; Moderate . $40,000
Develcnerl$150,000 per unit.

5. Terms: Develager

1. nepayment Luau/Grant:Funds will be awarded to the beyeloperas a deterred loan secured by a
recorded subordinate mortgage and note until conveyed to the buyer.

2. Imerest Rate: 0%
3. veersin loan Term: Ends upon conveyance of property to a humebuyer, but not Iaterthan 18 months

irom the award,

4. Forgiveness: orgiven upon conveyance to buyer if transferred within 13 months afterlhe award,
5. Repaymen .tlot required as long asthe loan is in good standing. Once the Developer has completed

and sold the house to an income eligible buyer, the proceeds from the sale of the property will be used
to pay on100 percentotthe developer's loan iorthat property A reasonable prom/tee of 15944to the
developerwill be determined bythe city. ltall conditions are met, the city/lender will release the
property or satisfy the mortgage.

6. Default: Failure on the part of the developer to receive a certificate ofoccupancy and transler
ownership to an income eligible buyer within 13 months oi receiving the award will constitute a
default.

Terms: Homeowner

1, Repayment Loan/Grant:Funds will be awarded as a deferred loan secured by a recorded
subordinate mortgage and note.

2. Interest Rate: 0%
Years in Loan Term: 15 years.

4 Forgiveness: Loan is forgiven atthe end otthe loan term 15 years,

to
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{ouslngl5. Repayment: None required as long as the loan is in good standing.

6. Default: The loan will be determined to be In default If any ofthe following occurs during the loan
term: sale, transfer, or conveyance of property; conversion to rental property; loss of homestead
exemption status; or failure to occupy the home as primary residence if any of these occur, the
outstanding balance will be due and payable. in the event of the death of the property owner,
the loan may be assumed bya SHIP eligible heir. I! the legal heir is not SHIPeligible, or chooses
not to occupy the home, the mortgage holder, the city, wrll try to recapture funds through the
legal process lfit is determined that adequate funds may be available to justify pursuing a
repayment, lfa default occurs, repayment of the outstanding balance will be immediately due to
the city of Fort Pierce.

lithe home is foreclosed on by a superior mortgage holder, the City will try to recapture funds
through the legal process ifit is determined that adequate funds may be available to Justify pursing a
repayment.

Recipient Selection Criteria: Assistance will he provided on a ?rstsouali?ed, filSl'SEH/Edbasis in
accordance with Section 1 (ll ofthls Plan. The homebuyer must meet the following qualifications:

1. Quality for a hrst mortgage through a qualified lender orapproyed not-forsprofit sponsor providing
first mortgage financing;

2, Complete a HUD certified nomebuyer education classwithln the mmonths prior to closing;
3. Contribute a minimum ofs7su,oo toward the purchase of the home;
4, Applicant must be a firststime homebuyer.

Sponsor Selection Criteria: Request for proposals and/oropen application process will be
utilized to select a sponsorto impiement these projects Characteristics in determining sponsor
developer may include, but are not limited to:

Capacity and capability to carry out project;
Scale of project/utilizatioli of Density Bonuses;
Experience in completing similar projects;
Use of green building techniques,

The criteria to select agencies may Include, but is not limited to the following:
Consistency of the project with basic goals and objectives of the cit
The financial strength of the sponsor, including the ability to leverage funds from other sources;
The ability of the sponsor to complete the project by the deadlines established by the City;
The Capacity of the sponsor,
The quantity and quality of experience in affordable housing develupmerlt;
Proof of site control;
Agreement to select recipients based on compliance with all eligibility requirements imposed by the
program;
Preference shall be given to
1) Community Land Trust, and z) not-for-profit entities, and 3) prererencefor the sponsors that employ
personnel from the Welfare Transition Program.
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in Additional Informatinn. Funds may be used as a match for other programs offered pythe federal government and the State of
Florida to develop affordable housing.

- Developers willbe required to submit proposalsto provide housing that conforms to the Clly’s proposal
request specifications, neighborhood redevelopment plans and the Comprehensive Plan.. Eliglble properties include single-family housing orthe singlesfamily portion ofa mixed-use facility.. Developers will provide a prolecl development cost breakdown including a project development fee and
the city will pay for project expenseson a reimbursement basis.. In some cases, the City may offervacant lots to the developers to build single family homes from its
surplus lands inventory.

- A homebuyer may only receive this assistance once in a lifellmer

a, Purchase Assistame Code 2

a Summary OVSQrategv: The Clly Di Fort Pierce may provide funds for Home Purchase within City
limit; by providing down paymentand/or closing cost assistance foreligible first—timehomebuyers to
purchase a newly constructed or an existing home for use as their primary residence,

b. Fistal Vears Covered: 2024-2025, 2025-2026, 2026-2027

c. Incame Categories to be served: Very low, Low, and Moderate

:1. Maximum award: $50,000 for Very low and lowVincome families and $45,000 for moderatesincume
families.

8. Terms:
1. Repayment loan/deferredloan/grant: Deferred Loan secured by a mortgage and note.
1 Interest Rate: 0%
3. Years in loan term: See chart below,

4. Forgiveness: The loan is forgiven on an annual basis according to the chart below. Loan Willbe 100%
forgiven at the end ofthe term.
Income Level Assistance Amount Term Periad Annual Forgiveness
Moderate 50flu-45,000 10 Year 1/10of loan amount
Very Low, Low $45,001-550,0DD 15 years 1/15of loan amount

5. Repayment Not required as long as the loan is in good standing
lien positio econd

7. Default: The loan will be determined to be in default ifany oflhe followingoccurs during the loan
term; sale, transfer, or conveyance ofproperty; conversion to rental property; loss ofhomestead
exemption status; or failure to occupy the home as primary residence. In the event of the death of the
property owner, the loan may be assumed by a SHIP eligible heir. if the legal heir is not SHIP eligible,
or chooses not to occupy the home, the mortgage holder, the city, will try to recapture funds through
the legal process ifit is determined that adequate funds may be available toiustify pursuing a
repayment. if a default occurs, repayment of the outstanding balance will be immediately due to the

S"
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Ifthe home is foreclosed an by a superior mortgage holder, the City will try to recapture lunds
through the legal process it it is determined that adequate funds may be available to lustlly pursing a
repayment.

i. Recipiem/Yenam Selection criteria Applicants will he assisted on a first ouolihed/tirst-servedbasis with
priorities in accordance with Section, 1 illol this Plan.

g. Sponsor selectlon criterla: N/A

h. Additional lntormaiion:. Homebuyers must complete a certi?ed, 3-hour homebuyer’s workshopfmm a HUD approved agency.
Assistance is provided once In a liietime; compliance with this requirement will be documented in the
applicant'siile.. Applicam may not currently own or have liquid assets exceeding $200,000, and/orcombination of
liquid and non-liquid assets exceeding the current purchase price limit lexcludingtheir primary
residencel.

c, Owner-occupied nehabilitation | code 3 I
a. Summary: The city provides Ownersoccupied housing repair/vehabllilatinn runding through the
SHIP program for the upgrading oi substandard, owner»occup‘led housing units and for addressing housing
code violations. This strategy provides general property improvements to provide basic amenities and to
bring units into conformity with Hus housing standards.

b. Fiscal Vears Caveved: 2024-2025, 202572026, 202672027

c. income categories to he served: Very low, Law, and Moderate

d, Maximum award: $100,000.00

e. Terms:

1. Repayment loan/deferredloan/grant: Deferred Loan secured bva mortgage and note.
Interest Rate: 0%

3. Veals In loan term: See chart below,

.N

Asslstance Amount Term Period Annual
Forgiveness

$0.00 . $30,000.00 5 Vears 1/5 of loan
amount

$300001 . $60,000.00 10 Veats 1/10of loan
amount

$60,001.00 — 100,000.00 15 Veal: 1/15of loan
amoum

10



SHIP LHAP Template 201mm
|crr. Date WWW-4|

Fiorlcigl—
iouslngForgiveness The loan will be forgiven based on terms listed in the chart above.

Repayment: Not required ifthe loan is in good standing.
Lien Position: Second
Default: The loan will be determined to he in default it any ofthe following occurs during the loan term:
sale, transfer, orconveyance ot property; conversion of rental property; loss of homestead exemption
status; orfallure to occupy home as primary residence. In the event ofdeiault, which is defined as not
meeting the occupancy eligibility and/orownership requirements, the City may foreclose to recover funds
made availableforassistance which is secured by a mortgage and note on the property. In cases where
the qualifying homeownerisidieisiduring the loan term, the loan may be assumed by a SHIPeligible heir
who will occupy the home as a primary residence, Ifthe legal heir is notSHlP eligible, orchooses not to
occupy the home, the mortgage holder, the City, will recapture funds through the legal process if it is
determined that adequate funds may be available tojustify pursuing a repayment.
if the home is foreclosed on by a superior mortgage holder, the City will try to recapture funds through
the legal process if it is determined that adequate funds may be available toiostify pursing a repayment.

>195"?-

Recipient/Tenant selection criteria: Homeowners that reside wrthin the City of Fort Pierce will be eligible
to apply for assistance through this strategy. Applicants will be selected on a firstrqualified, firstrserved
basis, with priority given in accordance with the priorities in accordance with Section 1 i1) ofthis Plan, All
persons over the age of 13 whose nameislappearon the deed ortitle of the home must be listed as
applicants on the rehabilitation application and must complete the income eligibility process before they
are determined eligibl . priority will be given to properties that have health or safety condition as
determined by the initial lrl-house inspection.

Additional information:
- This strategy may be combined with otherstate, federal, or local programs under no circumstances

shall improvements be made to only improve the aesthetics ofthe home. Homes selected for rehab
must undergo a full inspection by city building inspectors priorto approval of the SHiP award. The
inspection determines the specifications of the rehabilitation to be done and ensures that the funding
amount issufflcientto coverthe scope of the proposed project. ifthis amount exceeds 50% ofthe
assessed value, the homeowner will be offered the demolish/reconstructionoption, if available.
Assistance is provided once in a lifetime.. Applicant may not currently own or have liquid assets exceeding $200,000, and/orcombination of
liquid and nnnrliquid assets exceeding the current purchase price limit (excluding their primary
residence).

n. Demolltlon/Reconstruction iCode 4 i
a Summary: Yhisstrategy award funds for the demolition and reconstruction of singlesfanlily homes.
Structures will be demolished and rebuilt in the following cases:

- Single family properties that are in a flood lone and have estimated rehabilitation Costs exceeding
50% of the assessed value.

- Singlerfamilv properties that are not in a flood Zone but are beyond repairand unsafe for human
habitation. The property must meet the detlnitlon of an unsafe structure as de?ned by the Florida

11
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b, FiscalVears Covered: 20244025, 20254025, 202571027

c. income categories to be served: Very low, low, and moderate

d. Maximum award: $250,000

e, Terms:

1. Repayment loan/deferredloan/grant: Deferred ioan secured by a mortgage and note,
2 interest Rate: 0%
3, Vears in loanterm: 15
4, Forgiveness: The loan will be forgiven at the end of the lsrveaf term.
5. Repayment: Not required ifthe loan is in good standing.
5, Default: The loan will be determined to be in default ifany ofthe following occurs during the Loan term:

sale, transfer, or conveyance of property; conversion to a rental property; loss of homestead exemption
status; failure to maintain homeowners insurance on the home; failure to occupy the home as primary
residence.

in the event of default, which is defined as not meeting the occupancy, eligibility and or ownership
requirements, the City may foreclose to recover funds made available for assistance which is secured by a
mortgage and note on the property. in cases where the qualifyinghomeownerfsldiefsiduring the loan
term, the loan may be assumed by a 5an eligible heirwho will occupythe home aa a primary residence. if
the legal heir is not SHIP eligible or chooses not to occupy the home, the outstanding balance ofthe loan
will be due and payable if the home is foreclosed on by a superior mortgage holder, the City will try to
recapture funds through the legal process iflt is determined that adequate funds may be available to
Justify pursuing a repayment.

f, Recipient/Tenant Selection Criteria; Applicants are selected on a fifsquuaillled, first-served basis with
priorities in accordance with Section 1 iii of this Plan,

gt Sponsor Selection criteria: N/A

h. Additional information; Homeowner is responsible for all fees associated wrth locating to a temporary
residence while home is being demolished and reconstructed. Applicant is required to maintain
homeowners insurance during the affordability period. Assistance is provided once in a lifetime.

E. New Construction Rental i code 21

a.
produce affordable rental housing. This strategy will provide for partnering with forrpmfit affordable
housing developers and non-pro?t sponsor agencies for the construction/rehabilitationof rental umts.

Summary: This strategy is designed to provide assistance to eligible sponsor organizations to

b. FiscalYears Covered: 20211-2025,2025-2025, 2025-1027

17
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income categoriesto beservcd Very low, low, and moderate

Maximum award: $25,000 pel unit, $100,000 per ploject

Terms:
1, Repayment loan/deferredloan/grant: This is a deferred loan secured bya mortgage and note.
2. interest Rate: N/A
3. Years in loan term: 15 Vears
4. Forgiveness: The deferred loan will be forgiven at the end ofthe affordability period.
5. Repayment None required iiloan is in good standing.
5. Default: lfthe property is sold ortransferred orfailsto comply with the terms of the agreement

during the minimum fifteen-year alfordability period, the full amount is due and payable. The
mortgage may be assumed by a nonsprofil sponsor organization who would comply with the terms of
the agreement

Recipient/Tenant Selection criteria; Tenants are selected on a firstsqualified, first served basis with
priorities in accordance with Section 1 ill of this Plan,

Sponsorselection Criteria: Sponsors will be selected through a publicly advertised competitive
application process. This process involves a thirty 130) day public notification ofthe availability offunding,
a written application delineating program requirement, a request for proposal 1m), and an open and
objective evaluation process and a formal award through a written contract Sponsor selection outside of
the advertised competitive application may be encumbered by the local government at their discretion
when funding is being requested as a match for FloridaHousing Finance Corporation or Federal
competitive cycles. Eligiblesponsors will, at minimum, meet the following criteria:

Eligiblesponsors will be a for profit organized and established under the laws of the state ofilorida or
non-pro?t communily- based organization having obtained official designation as a 501(c)(3) and in
operation for more than 12 months.
Eligiblesponsors will have an established record of construction and/orrehabilitation of affordable
housing.
Eligiblesponsors will be required to provide substantial evidence of its ability to construct or otherwise
deliver a completed project within a reasonable timetable. preference will be given to nonprofit and fair
profitorganizationsthat hire personnel from Welfare Transition, Workforce Development initiatives and
other employment assistance programs,
The nonsprofllurfor-plofil corporation must have financial accountability standardsthat permitthe City
of Fort Pierce's SHIP Program l0 accounl for and audit SHIPfunds,

Additional Informatlan: During the affordability periad rents cannot exceed the per unit rent limits
Published by Florida Housing Finance Corporaiion an an annual baslso

Rapid hehousing lcode 25 l

13
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la. Summary: ihe RapidRehousing Strategy is created to assist individuals oriamiiies who are

homeless according to Florida’s definition in Section 420.521 of the Florida Statues. The assistance rs
limited to security deposit and /or utility deposits and a maximum of 12 months rental assistance.
Households will be identified through social service agencies, specifically those assisting homeless
individuals.

h. Fiscal Vears Covered: 20244025, 2025-2015, 202612027

c income Categmles to be served: Extremely Low, Very low, Low

d. Maximum award: $10,000

e. Terms:

1‘ Repayment loan/deferredloan/grant: Assistance will he provided as a Grant.
2. interest Rate: N/A
3, Vears in loan term N/A
4i Forgiveness: N/A
5 Repayment: N/A
5, Delault: N/A

6. Recipient/Tenant selection criteria Applicants must be referred from a social service agency that serves
Nameless population; Applicants will be assisted on a firstcellgihle, firstcserved basl's.

g. Additional lnformatia ~ Assistance will be provided directlyto the housing provideron behalfofthe
applicamls]. Assistance will be provided once in a lifetime and will be documented in the applicant's file.

5. Emergency Repair | Code 5

a. summary: SHIP funds will be used to provide assistance to ownerroccupied homes to make
emergency repairs, Emergency repairs includes health and safety hazards that are deemed unsafe, such as
structural repairs, replacing or repairing an A/Cunit, emergency repair or replacement of roofing that is
leaking damaged windows causing exposure to the elements, electrical problems that may cause a fire
hazard and plumbing issues, accessibilityimprovements,

b FiscalVea rs Covered: 2021-2025, 1015-2026, 20261017

c. income Categories to be served: Very low, low, and moderate

dl Maximum award: Up to 550,000

8- M
L Repayment loan/deferredloan/grant: This assistance will he provided in the form ofa grant
1‘ Interest Rate: N/A
3. Vears in loan term] Forgiveness: WA
A Repayment: N/A

14
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Recipient/Tenant Selection Criteria: Applicants selected on a first-quali?ed, first-served basis with
priorities given to persons in accordance with Section 1 ii) ottnis Plan.

Default: N/A

Sponsor Selection criteria: N/A

Additional iniormation: The property must be eligible as defined in 420.9071 (8) i=5.Assistance will be
provided once in a liretime.

Disaster/PostDisaster Mitigation lCode 5, 15 ]

a.
or Governor, the city will utilize iunds that have notyet been encumbered or used with additional disaster
tunds allocated by Florida Housing Finance Corporation, Disasterassistance will be tor items such as, but
not limited to:

(aipurohasing ot emergency supplies to weatherproof damaged homes.
(blProv'iding of repairs to avoid rurttierdamage.
(c)Removz| ortrees and debris,
(dinental, mortgage, and or utility assistance toreiigibie recipients that have been displaced train their

Alternatively, funds may also he used to retro?t weather disaster attacked residences with mitigation
teatures (installation of roo?ng straps, shutters, storm doors, windows, and garage doors) that help prevent
iuture storm/adverseweather damage,

Summary: In the event ufa state civ federally declared disaster by Executive Order afthe President

homes due to disaster. Assistance not to exceed three munths.

b. i=isaaiVears Covered: 20244025, 10251016, 20262027

Income Categories to be served: Very low, Low, and Moderate

Maximum award: $10,000

Terms:
Repayment loan/deterredloan/grant: This assistance will be provided in the form of a grant
interest Rate: N/A
Vears in loan term/Forgiveness: iii/A,
Repayment/Default: N/A

PWN!‘

Recipient/Tenant Selection Criteria Applicants selected on a ?rstrqualified, firstssevved basis With
priurities in accordance with Section 1 (I) ofthi‘s Plan

Sponsor Selection Criteria: N/A

Additional Inlormatlon: Ifowneris insured, proceeds from the insurance must be used first before SHIP
funds, except for the payment olthe deductible.

15



SHII’ LHAP Template zolo-ool
loft.natt mama]

Florida ouslngl
I. strategy Name: Fnreclasum Preventinn 1Code 7 l

a.
up to three (3) months additional payments, property taxes, and homeowners’ insurance. Additionally,
funding may assist with late fees, attorney's fees, homeowners’ association payments, special assessments,
other foreclosure associated costs, and mortgage delinquency and default resolution counseling

Summary ofstrategy: Funding will be provided to assist with delinquent mortgage payments (PITI),

b.

c

Flscal Vears Covered: 2024»1025,2025-2026, 20252027

lncome categorles to be served: Very low, low and moderate

Maximum award: $10,000

Terms:
Repayment loan/deferredloan/grant; Funds will be awarded as a deferred payment loan secured by a
recorded mortgage and note.
lmerest Rate: 0%
Vezrs in loan term: 5 years
Forgiveness: The loan amount will beforgiven atthe end of the term,

Repayment: None required as long as loan is in good standing,

Default: The loan willbe in default if any of the following occurs: sale, transfer or conveyance of property;
conversion to a rental property; loss of homestead exemption status; orfailure to occupy the home as
primary residence.

ln the event ofdeath ofthe qualifying homeownertslduring the loan term, the loan may he assumed by a
SHIP eligible heirwho Willoccupy the home as a primary residence. if the legal heir is not SHIPellgible or
chooses not to occupy the home, the original loan amount will be due payable.

lfthe home is foreclosed bva superior mortgage holder, the city will make an effort to recapture funds
through all available legal remedies if it is determined that adequate funds may be ayallable to justify
pursuing a recapture.

Recipient Selectlan Cflterla:
ln addition to being selected on a first aqualitied, firstrserved basis, applicants must:

provide proof of the arrearage in the form ofnotification from the first mortgage lender ofappllcant's
delinquency and/or intent to foreclose.

Provide evidence ofa hardship that caused the arrearage ltonsiderableloss dfincome/employment,
death ofa household member, divorce.unexpected medical expenses, or unanticipated home repairs or
costs associated with increases escrows),

16



SHIP LHAI’ Template anfi-ODI
hm.hm 7/1/2024|

Ho ?owing]
3. Complete counseling from a HUD approved agency or Neighborworks approved agency trained in

foreclosure counseling.

Additional lnlormation:. Participants can only receive assistance once during the term of the lien
- The assessed value oithe property may nolexceed the current estaolished maximum sales price,

Section III. LHAP Incentive strategies

in addition to the required incentive strategy A and Strategy 5, include all adopted incentives With the policies
and procedures used for implementation as provided in Section 4203076, F.s.. Name ofthe Strategy; Expedited
Permitting
Permits as defined in Si163.3177(?iifliiifuraffclrdable housing

projects are expedited to a greaterdegreethan otherproiects.

The City of Fort Pierce has a streamlined permitting process for handling permits forSHlP projects, Reduced or
waived permit fees as well as immediately attending to 5an permits are in place. Name ofthe Strategy: Ongaing
Review Process
An ongoing process for review of local policies, ordinances, regulations and plan provisions that increase the cost
of housing prior to their adoption,

The City’ssrth oiiice, along with Planning and Zoning work in tandem to analyze plans, procedures, rules,
ordinances, regulations, or policies, to determine any impacts to the cost of affordable housing, If necessary, the
SHIPadministrator Wliibring this information to the Commission forconsideration

Name oftiie Strategy: Affordable Accessory Residential Units
The City's staff have collatiorated with the Planning Department to update and change zoning to proceed
with this initiativei This initiative was advanced on the August 12, 2024, PianningBoard meeting. The
ordinance number 247032 was adopted on September 3,1024.

Section IV. ExHIBI‘ls:

Regu d
A. Administrative Budget for each ?scai year covered in the Fiani

3. Timeline for Estimated Encumhrance and Expenditure

c. Housing Delivery Goals Chart (HDGC) Fur Each FiscalVearCovered in (he plan,

D. SignEd LHAPCertification.

signed, dated, witnessed or attested adopting resolution.
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ADMINiSTRATIVEBUDGET FOR EACH FlSCAL YEAR
Exhibit A

Exhibit A (2024)

City at Fort Pierce

77 7

Fiscal Year 2024-2025
7

Estimated SHlP Funds for Fiscal Year 3 54932400
Salaries and Benefits $ 40,950.00
?ce Sggpljes and Equipment

7

7$
7

5,000.00
Travel Per diem Workshops, etc, $ 4,000.00
Advertising

7 777

$ 5,000.00
Other’ 3
T113].

,
.7

3 iif?l?l
Admin % ‘ 10.00%

Over Budget

7

Fiscal Year 2025-2026
Estimated SHIP Funds for Fiscal Year.

7 777

$ 549324.00
Salaries and Benefits $ 40.950 00
Of?ce Sup7pl7egandEquipment $ 5,000 00
Travel Per diem Workshops, etc

7 77 7777 7

$
7 7

4.000700
Advertising

7

$ 5.090?
Other‘777 $7
Total

7 7

$ 54,950.00
Admin % 10.00%7

Over Budget
Fiscal Y79ar2026—2027

Estimated SHIP Fundsfor7FisgalY7ear:
7 7

Salaries and Bene?ts
Office Sugglies and Eguipment

7

Travel Per diem Workshogs, etc.
Advertising

7

Diner“
7

Total
Admin %

s
7

549,3 4.00
$ 40,950.00
$ 15%
$ 4.000.007
$
$
$

5,000.00

950,00

7777777

10.00%
Over Budget

’All l‘other" items need to be detailed here and are subject Io review and approval by
the SHIP review committee. Project Delivery Costs that are outside of administrative
costs are not to be included here. but must be detailed in the LHAP main document.
Details'



Exhibit B
2024

Exhlblt E
Timeline forsHIP Expenditures

The City 0! Fort Plerce af?rms that funds allocated for these ?scal veerswill meet the following deadlines:

Fiscal Year Encumbered Expended interim Claseout
Report Report

20244025 6/30/2016 6/30/2027 9/15/2026 9/15/2027
2025-2026 6/30/2027 6/30/2025 9/15/2027 5/15/2028
2025-2027 6/30/2023 6/30/2029 9/15/2025 9/15/2029

Iffunds allocated for these ?scal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation will be notiiied according to the iollowing chart:

FiscalYear Funds Not closeout/1R
Expended Nat

submitted
20242025 3/30/2027 6/15/2027
2025-2025 3/30/2020 6/15/2028
2026-2027 3/30/2029 6/15/2029

Requests for Expenditure Extensions (close-out year on LV)must be received by FHFC by June 15 0f the
year in which funds are required U: be expended The extension request shall be emailed to
r0berLdeardu??floridahousingmm and cameka.girdnerQllaxidahausingmrg and include:

1. A statement that "(city/countyl requests an extension to the expenditure deadline ior iiscal
year .

z. The amount of funds that is not expended
3. The amount of funds that is not encumbered or has been recaptured,
4. A detailed plan at how/whenthe money will be expended.

Note: an Extensian to the expenditure deadline (June 30) due: not relieve the requirement to submit
[September 15) the annual report online detailing ullfundsthat navebeen expanded. Please email
cumeklz.gardner??orl‘dlzilouslng.org when you are ready :0 ”submit" the AR.

other Key needlines:

AHAC reports are now due annually by December 31. Localgovernments receiving the minimum (or lessl
allocation may choose not to report.
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Local Govcmmenl oi- inierloenl Emily:

ExhihiiD
(ii—37.005“), F,A,c,

2on

CERTIFICATION T0
FLORIDA HOUSING FINANCE CORPORATION

Ciiy of Foil Pierce

Ceni?cs that:

(1) Tinanvnilnhiiiiy ofSl-llP funds will he advci'liscdpursuanl to program requiroinenisin 420,907~

4209079, Florian Siniuies.

(2) All SHIP funds will be expended in n manner which will ensure ilini lhere will he no
discl'iminaliunon ihe hnsis ofmcceculm‘,nniionnl origin. sex, handlcnp, fnmilinl status, or
religion.

(3) A process (0 deierrnineeligibilizy and for selec?un of recipiems for funds has been
dcvclnped.

(4) Reeipienls offundswili he required to conn'acluallyeonnniiio progrnm guidelines and loan
Iemlsl

(5) Florida Housing will
be noiified promptly
if [1“) local
government
linlerlocalenliiy will
be
unable to comply with
any provision ofihe
local housing
nnsisinnee plnn
(LHAP)

(5) The LHAI’ providesa plan for lhe cncumbmncc of funds within Iwclvc monihs ofiiie end of the
State ?scal year in which they ale waived and a plan for ilie expend?ule of SHIP funds
including allocation, pmgram income and iccaplulcd funds ivilhin 24 mnnlhs following “I: end
of ihe smio ?scal year in which ihey are received,

(7) The LHAP conforms to the Locnl Government Comprehensive Plan, or Ilia! an aniondmcni io lho
Local Government Comprehensive Plan will bl: initialed n! the next available opportunity to
insure conformanceWilliihc LI-IAP.



Local Government or lnterlocal Emily:

Exhibll D
6747.005“). PAC.

2023

CERTIFICATION T0
FLORIDA HOUSING FINANCE CORPORATION

City oi Fon Pierce

Ccl'li?es Ihal:

(I) The availabilily of SHIP funds will be pdverliscd pursuant to pmgmm requirements in 420,907.
420.9079, Floridn Statutes

(2) All SHIP funds will be expended in a manner whichwill ensure that therewill he no
discrimination on the basis ofmcc. color, nationalorigin, sex, handicap» familial status, or

religion.

(3) A process In determine eligibility and rorseleclion oireeipients for funds has been
developed

(A) Rociplcms of lunds will be requiredto contractuallycommit lo program guidelines and loan
terms,

(5) FloridaHousing will
be notified promptly
irthe local
government
Iinterlocnlenlily will
be
unable to comply with
imy provision oflhe
local housing
assistance plan
(LHAP).

(o) The LHAP provides a plan for the encumbrance offunds within twclve months of the cud of the
State ?scal year in which they are receivedand n plan for the expenditure of SHIP funds
including allocalinn, program income and recaptured funds within 24 months following the end
onhe Slate ?scal yeor in which they are received,

(7) The LHAP conforms to the Local Government Comprehensive Plan, or that an amendment to the
Local Government Comprehensive plan will he initinted at the next available opporlunily Io
insure conformance will!?le LI-IAP,



(3)

(9)

(10)

(H)

(12)

(13)

(14)

(15)

(16)

(I7)

(13)

Exhibit D
67-31005“). F.A.C.

2023

Amendments to tire npproved LHAP sllnll be provided to lhc Florida Housing for review and/or
approval within 21 days otter ndoptron.

The trust fund existswith n quali?ed depository for all SHIP funds as well as program income or
recaptured runds.

Amounts on deposit in the loenlhousing assistance tmsr tund shall be investedas permittedby
law.

The local housing assistance trust fund shallhe separmelyslntetl ns a special revenue fund in the
locnl governments audited?nancial slalemenls (CAFR). All ulccthic copy ofllie CAFR or it

hyperlink shall be provided to Flor-ionHousing by June 30 orthe applicable year.

Evidence of compliance wilh the Floridn Single Audit Act, ns referenced in Section 215.97.ES.
shallbe provided to Florida Housing by June 30 oftlrc applienblcyenr.

SHIP funds will noi be pledged for debt service on beudx,

Developers receiving assistancefrom both SHIP end the Low»lncome Housing Tax
Credit (LIHTC) Program shall comply with the incorne.affordability and other LiHTc
requirements, similarly. any units receiving assis|anee from other fedeml progmrns shall comply
with all Federal rurdSHIP progrnm requirements,

Lonns shell be provided fnl'periods not exceeding 30 years, except for deferred payment
loans or losns tlrntcxlcndbeyond 30 yenrs which continue to serve eligible persons.

RentalUnilsconslructed Hr rehabilitated WllhSHIP funds shall be monitored for compliance
with tenant income requirements and affordability requirementsor as required in Section
420.9075 (3)(e). To the extent another gnvenimenlal entity provides periodic monitoring trod
determination, n municipality, coumy or localhousing ?nancing aullioi ity may rely on sueh
monitoring nnd determination ofzeunnt eligibility.

Tlle LHAP meets the requirements of Section 420907—9079FS.and Rule Chaplet 67-37 FAC.

The provisions ofCltaplcl'83-220.Laws anlol'ida have not been implemented (except for
Miami-Dnde County).

aQ/VOZJCOACN%W W
W?ncss LindnHudson

Witness Mnyor

2



EnnMID
57.37.0050). F,A,c.

2023

MLDale

0R

m a), F
Allcsl: (Seal)Myam:



RESOLUTION NO. 25-R54

A RESOLUTION OF THE CITY COMMISSION OF THE CITYOF
FORT PIERCE. FLORiDAAPPROVING THE AMENDED LOCAL
HOUSING ASSISTANCE PLAN AS REQUIRED BY THE STATE
HOUSING INITIATIVES PARTNERSHIP PROGRAM ACT.
SUBSECTIONS 420 9074209079, FLORIDA STATUTES; AND
RULE CHAPTER 67-37. FLORIDA ADMINISTRATIVECODE;
AUTHORIZING AND DIRECTING THE MAVOR TO EXECUTEANV
NECESSARY DOCUMENTS AND CERTIFICATIONS NEEDED BY
THE STATE; AUTHORIZINGTHE SUBMISSION OF THE LOCAL
HOUSING ASSISTANCE PLANFOR REVIEWANDAPPROVAL BY
THE FLORIDA HOUSING FINANCE CORPORATION: AND
PROVIDING AN EFFECTIVE DATE.

l WHEREAS. the State of Florida enacted the William E, Sadcwski Affordable
l

llHousingAct, Chapter 92-317 of Florida Sessions Laws, allocating a portion of

ldocumentarystamp taxes on deeds to local governments for the development and

lmaintenanceof affordable housing: and

1 WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, Sections.

‘l420.907-420.9079,Florida Statutes (1992), and Rule Chapter 67-37, Florida

3AdminlstrativeCode, requires local governments to develop a one» to three-year Local

‘Housing Assistance Plan outlining how funds willbe used; and

WHEREAS, the SHIP Act requires local governments to establish the maximum

3SHIP funds allowable for each strategy: and

WHEREAS, on June 17, 2024.the City Commission adopted Resolution 24—R32

approving the Local Housing Assistance Plan for 2024-2027; and

WHEREAS, the Commission of the City of Fort Pierce finds that it is in the best

interest of the public for the City of Fort Pierce to amend the Local Housing Assistance

Plan to increase the Purchase Assistance award allocation for very low to low income

families to $50,000 and for moderate income families to $45,000; and to include

Affordable Accessory Residential Units as a new strategy,

NOW THEREFORE.BE IT RESOLVED BY THE CITVCOMMISSIONOF THE



Resolulion 25-R54
Page 2

Section 2: The Mayor is hereby designated and aulhorized to execute any

documenls and certi?cations required by lhe Florida Housing Finance Corporation as

related to the Local Housing Assistance Plan, and to do all things necessary and proper

‘tocarry out lhe term and conditions of said program.

Section 3: This resolution shall take eflect immediately upon its adoption.

mWITNESSWHEREOF, this resolulion has been duly adopted on this 215t day
l
lofJuly, 2025. i

.
l &WWW”.

Linda Hudson, Mayor

ATTES ' .
' [0/

Linda W, Cox, City Clerk

‘(CitySeal)
l
l

‘APPROVEDAS TO FORM AND CORRECTNESS:

S Attorney
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