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I. Program Deta- s:

A. L5(sl
Name of Local Government city of Fort Myers
Does this LHAPcontain an interlocal agfeement’ No
li yes, name of other local governmentlsl N/A

at Purpose oi the program:
- Tu meet the hou g needs of the very low, low and mudenleincume households;. To expand production of and preserve afiordaple housing; and
- Tu further the housing element of the local government comprehensive plan speoiiic to atiordaule housing.

c. Fiscalyears covered by the Plan:10254026,1026402710271013

n Governance The 5le Program is established in accordance with section 420307-9079, Florida Statutes and
chapter 6737, Honda Administrative Code Cities and Counties must be in compliance with these applicable
statutes, rules and any addiiional requirements as established through the legislative process

E. Local Housing Pannevs ' The SHlP Ffogram encourages ouilding active partners ' s between government,
lending institutions, puilders and developers, not-ior-proht and community-based housing providers and
servlte organizations, providers oi professional services related to afiordable housing, advocates ior low
income persons, real estate professionals, persons or entities that can provide housing or support services

and lead agencies oithe local contrnuurns of care

r levera .ihe Plan is intended to increasetne availa yofaffordapie residential u by compininglocai
resources and cost saving measures into a local housing partnership and using public and private iunds to
reduce the cost oi housing, SHlP iunds may be leveraged with or used to supplement other Florida Housing
rmanceCorporation programs and to provide local match to optain federal housing grants or programs,

G. Public Inpul' Public input was solicited through fangstorface mee figs with housing pfovldels, social seNlce

providers and local lenders and nelghbufhood associations. Public input was solicited through the local
newspaper in the advertising of the local Housing Assistance Plan and the Notice of Funding AVallabllllV,The
202571023 [MAP was presented to the city oi Fan Myers city Council as an advertised public meeting May 5,
2025

ii. Advert gand outreach: SHIP funding avaiia tyshali he advertised in a newspaper of general circulation
and periodicals serving ethnic and diverse neighoorhoods, at least so days before the beginning of the
application period, li no funding is available due ID a waiting list, no notice of funding availability is required

l. Waiting tin/Priorities: A waiting list willbe established when there are eligiole applicants ior strategies that
no longer have iunding avai ole ihose households on the waiting list will be notified oitheir status
Applicants willhe maintained in an order that is consistent with the time completed applications were
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submitted as well as any established iunding priorities as described in this plan

The lollowing priorities ior funding (very low income, Special Needs, etc l described/listedhere apply to all
strategies unless otherWise stated in an indiihdual strategy in Section ll»

Eligibleapplicants Willbe assisted on a tirsi-gualilied, lirst served basis Withpriorities ior Special Needs,
Essential Services Personnel and then income groups

J Dist "2 . n accordanm with the pro OHS til 55 766 207760.37, it is unlawful to dlscrlmlnata D" the
basis orrace, color, religion, sex, national origin, age, handicap, or marital status in the award application
process ior eligible housing

K support services and counseling: support services are available tram various sources Available support
services may include but are not limited to’ riorneawnership Counseling (Pie and Post), credit Counseling,
Tenant Counseling, Foretlosure Counseling and Transportation,

L Purchase price Limits: The sales price ervaiue of new or existing eligible housing may not exceed 90% at the
average area purchase oncein the statistical area in which the eligible housing is located Such average area
purchase price may be that calculated tor any llcmnrlth period beginning not earlier than the iourih calendar
year prior to the year in which the award occurs. The sales mice at new and exi g units, which can be
lower but may not exceed 90% of the average area purchase price established by the u 5 Treasury
Department or as described abave,

The methodology used is
us. treasury Department x
LocalHFA Numbers

M. income Limits, Rent Limitsand A?ordability: The income and lierit Lirniis used in the SHIP Program are
updated annually bytne Department ai Housing and Urban Development and posted at
wwwllo dahou rig rg

“Affordable”means that monthly rents ar mortgage payments including taxes and msuronce do not exceed
30 percent a] that amount winch Ismeserlrs the percentage a/ the medran annual gross income for the
househa/ds as indicated in Sections 420 9071, r 5 However, rt is not the intent to limit on indryiduai

household's ability to devote more than 30% ofits income forhousing and housing far whreha household
devotes more than was d/rts rncame shall be deemed Affordablevthefirst institutional mortgage lender rs
satis?ed that the household con alfardmortgage payments in excess o/the 30% benchmark and in the case
oftentu/housing does not exceed thase rental limrts adjusted/or bedroom site.

u. weiiare transition program;should an eligible sponsor be used, a oualibcationsystem and selection criteria
ior applications ior Awards to eligible sponsors shall be developed, which includes a description that
demonstrates noweligible sponsors that employ personnel from the Weliare Transition Program will be given
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Florida-lensing
pveleverlce lrl lhe seleaicn placess

Monitoring and list Right oi Refusal: ln the case oi rental housing, the stall and any entity that has
administrative authority tar implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligioilityor, to the extent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing ?nancing authority may rely
on such monitoring and determination ottenant eligioility However, any loan or grant in the original amount
ol $10,000 or less shall not laesubiectto these annual monitoring and determination ol tenant eligibility
requirements. tenant eligioility Will he manitared annually tar nu less than 15 years or the term at assistance
whichever is longer unless as specihed alaove. Eligiblesponsors that otler rental housing ior sale taeiore 15
years or that have remaining mortgages lunded under this program must give a lirst right oi relusal to
eligible nonpraiit organizations fur purchase at the current market value fur continued accupancy ay eligiole
persons.

Administrative Budget: A in budget isattarhed as Exhl tA. thetity/tountyiindsthatthe moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local
housing assistance plans

section (20.9075 Film-1aStatute and chapter 67-57, Florida Administrative code, states: ”A county or on
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
aodyfinds, ay resolution, that 5 percent ofthe local housing distriautian plus 5 percent ofpmgmm income is

insuf?cientto adequately pay the necessary costs ofadministering the local housing assistance plan "

section £20,907: Florida Statute ond chapter 57-57, Florida Administrative code, [unher states: ”The cast
o/adminisrering the program may not exceed 10 percent of the local housing distribution plus 5 percent a]
program income deposited into the trust/und, except that small counties, as de?ned in s 120 52am, and
eligible municipalities receiving a local housing distribution afup to $350,000 may use up to 10 percent af
program income far administrative costs” The applicable Iacaliurisdictionhas adapted the above/indings in
the resolution attached as 5x ' t 5

Program Administration: Administration of the local houslng assistance plan Willlaeperlorrried by.
Entity Duties Adinln. ree

Percentage
city of Fan Myers The city willperlorm all administrative duties 100
Third Party Entltv/Stlbrrelzlpient N/A

rirst me ilameauyer Dennitian: For any strategies designed ior lirst me homeouyers, the iallowing
delinition willapply An individual who has had no ownership in a principal residence during the 3-year period
ending on the date oipurchose a] the property. Thisincludes a spouse lyeither meets the apove test, they are
considered flIxHimehomeauyersl. A single parent who has only owned a home with aforrnerspouse while
married An individual who is a displaced homemaker and has only owned with a spouse. An individual who
has only owned a principal residence riot permanently affixedto a permanent loundationin accordance with
applicable regulations. An individual who has only owned a property that was not in compliance with state,
local or model bill/ding codes and which cannot he brought into compliance [or less than the cost of
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Florida-lensing
canmucung a permanent structure

Proien Delivery Costs: The Clty of Fun Myers will mil have any male“ delivery casts

Essentlal Servlce Personnel De?nlllon {ESP}: ESP Includes CIKV,County and Sale employees, teachers and
educators, other school dist ct, community college, and university employees, police and rire personnel,
health care personnel, and skilled building trades personnel.

Deserioe enons to incorporate Green Bu ding and Energy Saying products and processes: the city or Fort
Myers WI”entourage green building requirements in the building spec ications ior all new construction and
rehabilitation protects to include, but not limited to the areas oi heating, tooling, water heating insulation,
Windowsand appliances

Describe efforts to meet the 10% Special Needs set-asid -The City ol Fort Myers willassist persons meeting
the State at Flurida oetinition at Special Needs, Prior on elf funding will tie for the rehabilitation uf
owner-occupied homes and other approved LHAPstrategies at persons Withspecial needs The city Willshare
the availability oi SHIP luhds with agencies that serve the uuall?edspecial needs population Addlllonallv, the
City has a sperial needs ouestionon its application to rapture potential applicants,

Deserlbe effarls Ia reduce homelessness: Yha city partners wrth lee County Southwest Flurldz to create the
Lee county Continuum orcare strategic Plan to End Homelessness. The City Willcontinue ID partner WlKI'lthe
County to address homeless issues in the city and will assist in implementing the Plan As a niernoer otthe
lee county Coalition for the Homeless, the city of Ft, Myers supports the regional goals outlined in the
continuum oi Care.
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Florida-lensing

e befure developing strategies):

A. Purchase As urine Without Rehabi tation Code 2

a Summary Thisstrategy assists Firsttime homeouyers with paying a portion olthe down
payment and closing costs to purchase newly constructed or e ' ' g homes w hin the city or
Fort Myers Homes eligible under this strategy include single larnrly homes, condominium
units, townhomes, Villas,or State approved manutattured homes (manufactured homes
constructed after lune 19%

f

FiscalYears Covered' 2025-2015, 2026-2027, 2027-2028

income categories to be served Very low, low and moderate

Maximum award 5 Very Low: sasma
Low' $30,000
Moderate. $15,000

Terms,

Repayment loan/deterredloan/grant- Deterred Loan secured by a note and mortgage
interest Rale' 0%
years in loan term‘ anyears
rorgiireness tien torgiiren after so years
Repayment None required ii the loan is in good standing
Detault» it the property is translerred, sold, rented, retinanced rorother than a lower interest rate
with no cash out, or no longer houses the recipient, the lull amount orthe mortgage is due on
demand. it the new buyer is eligible lor the SHIP program, the SHIP mortgage may be assumed under
current recapture terms and conditions

“PPWNB

ii the dualilying homeowner dies during the loan term, the loan may be assumed by a SHIP eligible
heir who must occupy the home as a primary residence ilthe legal heir is notsHlP eligiple or
chooses not to occupy the home, the outstanding balance ot the loan wrllbe immediately due and
Payable,

lithe home is loreclosed on by a superior mortgage holder, the city Willtry to recapture tunds
through the legal process it it is determined that adequate lunds may be available toiustily pursuing a
repayment.

Recipient/Tenant Selettion Cmerla’ Applications shall be taken hum eligible applicants and stall shall
make awards on a flrsrquall?ed, flrslcserved oasis. Applicants must tie precappruved or have a ?rst
mortgage loan commitment letter lrom a lender and a purchase contract/building contract at the time of
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being seleaed to beseryed

1; Sponsor Seiectiori Critelia‘ N/A

h AddllionaI Information:ihis strategy may leverage cuac funds and/or from private lending
institutions Any units or appiicants veceiving assistance from SHIPand other federai, state, or local
programs shaIi he required to cumply With any requirements Specified by other programs in addition to
SHIP program requirements. In the event (he SHIP and CD85 programs have restrictions on the same
issue, the more restrictive regulation shaiI take pretedenee. ifone program is silent on the issue, the
program With a reguistion on the issue shaii apply per riorida Administratiue Code 5737307117).

3. owner Octupied Rehzbllimlau code 3

a. Summary: SHIP funds WIIIhe used to provide rehab itation of ownerroccupied homes in the
City Manufactured homes are not eiigibie under this strategy. SHIP funds WIIIhe used to provide
rehabilitation of uwnErroctupiEd homes If repairs to the home are estimated to exceed $75,000, appiicant
WIIIbe referred to the DemoIIlIDn/Recanslmclionstrategy

I7 Fiscalyears covered-2025-2025,2026402710272025

o Income Categories to he serued; Very iow, law and moderate

d Maximum award $75,000

e Terms:
1 Repayment loan/deferredloan/grant Deferred Loan Funds win be secured by a recorded mortgage

and note, A Iien in the amount of the assistance shaIi he piared on the property as a supordinate

mortgage.
Interest Rate'O %
years in Ioan term: to years
Forgiveness Loan Forgiven after 10 years
Repayment‘ Not required iIthe ioan is in good standing
Default: Ifthe property is transferred, soid, rented, refinanced for otherthan a Iower interest rate, or
no longer houses the owner heIore 10 years eiapses, the fun amount of the mortgage is due Without
interest

57”"??th

if the qualifying homeowner dies, the heir is eIigihie for the SHIP Program, the SHIPmortgage may be
assumed so Iong as aII other SHIP requirEmEnls are met I! (NE hEir is not EIIgIbIE [or (IIE SHIP
Program, the heir win he given 5 years to pay back the remaining balance of the Ship Mortgage

Ifthe home is foreoiosed on by a superior mortgage hoider, the city Wiiitry to recapture funds
through the iegaI process if it is determined that adequate funds may he ayaiiaoie to rustinpursuing a
repayment.
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Flo d?lousrng
l Recipient/Tenant Selection Cfitevla Eliglble households willbe served on a ?vstrquallfled, flrsrserved
hasis, pmference giuen to Special Needs, Essentlal Servrces Personnel, and then households wrth was
rhrearenrng healrn or safery Issues sralfsnall make awards on [he fellewrhg enrerra

Re 'Enls must be lncume ellglble.
The homes must be lotered in rhe my lrmlrsel Forr Myers.
The homes must be ownersoccupied dwelllngs
Property must he homesteaded.
Reclplenls musr be currenr wrrh properry taxes and Insurance.

5"?”2‘12‘

5 Sponsor selection Cfltefla: N/A

n Addillunal InlufmatianzT rs strategy may layer Cummunlty Development Block Gram lcnasl funds alung
Wlm funds from prryate lendlng lnstllullons Any umts or appllcants recelvlng asslstance from SHIP and
other federal, state. or local programs shall he required to comply with any requiremenrs speeilled by
other programs in ad on to SHIP pmgfam requlrements. in the event the SHIP and was programs
have restrictions on (he same lssue, the more restrlcllve regulallon shall take precedence. if one pragram
ls sllerl! on the lssue, the program wrth a fEEUlallDrlon the lssue shall apply per Florlda Admlnlstrauve
Code 6773730711”,

1 The lmpfovements to be made must bling the conditlon of mehon ‘ g will up to the
city's mlnl'mum hnuslng standards and any federal housmg quality standards as well
as meel rhe luallw standards esraelrsned In 20 CPR Pan 952.401. under no
circumstances shall implovemems be made to only impluve the aesthetics of the
home.

2 lhe value of the property after rehaprlltahon must not exceed 90% ol the median
vurchaseprice (Exlst'lng homelvorthe Fun MyersCape Coral Metropolitan Stahstlcal
Area. lf rhe rehabllllaKed Dropenv wrll exceed 90% of rhe medlan purthase prlte,

refer to federal pmgfams for passlble funding.

c. Demolltlah/Reconstmalon \ codeA \
a. summary. The sHlP funds Wl“ be used ro proylde reronsrrurnon ol ownerroccupled homes ln the
Clty The SHIP funds will he used to provide demolitlun/vemnstmctlunof ownefroccupled homes.

b Fistal Veafs Coveled‘ 20254026, 201572027, 202771023

: Income Calegorles to be served: Very low, law and moderare

d Maxmum award $225,000
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1, Repayment loan/deferredloan/grant: Deferred Loan. Funds will be secured by a recorded mortgage
and note, A llen l?! (he amount 0' [he asslslance shall be placed on [he property as a subordinate
mortgage
Inlefe? Rate, 0 %
Vears I" loan term. 20 V8375
FDlglVeness loan forgiven after 20 V6315
Repayment Not required if loan is ingood standing
Delau , “he DFODeFWl5 transferred, sold, rented, fe?nanted (or other than a lower aneFeSl tale, of

no longer houses the recipient before 20 years elapses, the full amount ovthe mortgage is due
Without interest ll the qualifying homeowner dies, the heir is eligible for the ship program,the SM?
mortgage may be assumed SD lung as all other 5MP requirements are met Wthe heir is no! ellglble lor
the SHIP Program, the heir Will be given 5 years to pay back the remaining balance ovthe SHlP
Mortgage.

.mwbwrv

ltthe home is foreclosed on by a superior mortgage holder, the city Will try to recapture funds
through the legal process if it is determined that adequate funds may be availaple to iustily pursuing a
repayment.

Recipient/Tenant selection criteria Eligible households Willbe served on a ?rst-dualilied, first-served
basis, with reference given to applicants when an issue of health or safety will warrant ‘ ‘lvalter the
established priority for Special Needs households Household willonly be awarded funds on a onetime
basis. Staff shall make awards on the following criteria.

Recipients must be income eligible
The homes must be located in the City limits of Fort Myers.
lhe homes must be ownefaoccupled dwellings
Property must be homesteaded.
Recipients must be current with property taxes and insurance

“PWNH

sponsor selection Criteria- N/A

Additional InlufmatlanzThls strategy may layer Community Development Block Grant icons) funds along
With lunds from private lending institutions Any units or applicants receiving assistance lrom ship and
other federal, state, or local programs shall be required to comply with any requirements specified by
other programs in addi on to SHIP program reouirements in the event the SHIP and CD36 programs
have restrictions on the same issue, the more restrictive regulation shall (aka precedence. if one program
is silent on the issue, the program with a regulation on the issue shall apply per Florlda Administrative
Code 577274307112),

1 The reconstruction must be built to meet or exceed the VSminimum housing standards and
any federal housing quality standards as well as meet the quality standards esta ished in 20 CPR
part 932.401. Under no circumstances shall improvements be made to only improve the
aesthetics ofthe home

.10.
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Flo d?lousina
2 A commitment letter willnot be submitted to propeny owner until funds are avallable to build
reconstruction. However, an emergency exists, the homeowner iiinllbe referred to the
Emergency Rehabilitation Program until funds are available to reconstruct

3 ihe value of the property after demolition/reconstructronmust not exceed 90% of
the median purchase price (existing home) lorthe Fun Myers-Cape Cufal
Metropolitan Statistical Areas lf the rehabilitated property will exceed 90% of the
median purchase prlce, refer to federal program tor possible funding. The
replacement Willalso include cost of demolition and land value.

Thls Wl" assist participants With an outstanding ?rst mortgage WI h permission tram the lending institution

n nisasterAssistance l code 5,16 l
a Summafv'the Disaster Strategy aids households in the aftermath of a disaster as declared by the
president of the Unlled States or Governor ofthe State of Florida. This strategy willonly be funded and
implemented in the eyent ofa disaster using any funds that have not yet been encumbered or With
additional disaster funds allocated by Flurlda Housing finance Corporation. SHIP disaster funds may be
used for items such as, but not limited to:

la) purchase of emergency supplies for eligible households to weatherproof damaged homes;
(b) interim repairs to ayoid further damage; tree and debris removal requed to make the indiyidual

housing unit habitable;
(cl security deposit for eligible recipients that have been displaced from their homes due to disaster;
in rental assistance for eligible recipients that haye been displaced from their homes due to disaster;

(g) temporary rent and utility payments for tenants financially impacted by declared disaster;
(h) temporary mortgage and u lity payments for homeowners nnancially impacted by declared disaster;

ii) strategies included in the approyed LHAPthat bene?t applicants directly affected by the declared

1 inother actiinties as proposed by the cauz?jfn'aeligible municipalities and approyed by florida
Housing

b Flstal years Coyered; museum, 201571027, 202771028

c Income categories to be served. very low, low and moderate

d Maxlmum award $10,000

e terms:
1. Repayment loan/deferredloan/grant: Grant
2 interest Rate N/A
3, VEafS In luau (arm: N/A

.11.
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4 rorglveness N/A
5, Repayment. N/A
a. Delauk: /A

t Realplent/‘renant Selection Criterla Applicants willbe selected on a llrsbcume, ?rst-ellglole hasts,

g SPDnsovSelection Criteria‘ N/A

h Addmonal Inlormanurl:5HlP lunds must be used (or ellglole apollcants and ellelelehouslng.

Emergency Repalr \ code 6 \
a. summary. 5an funds will be used to woylde emergenzv and substandard namerepalr. The

emaigencv repatr must be assessed by tne Cltv'sRehabllltatmn szclallst and must be determtned to he an
unsale candltlon lor the household. ttle safety and health Issues and Elderly restdents as delmed oy
“0.004(3). Families where head ol household or spouse ls 52 years ol age or older at the me or
appltcatton wtll haye priority under tms strategy EmEIgenclES and substandard hdme rEpalls are de?ned
below. ll the emergency request ‘5 not delmed on the ltst below, the Rehabllltamn Speclahsl wtll approve
or deny the request.

- Svucmral tompdnents shuwing lmmlnenl collapse,. lnoperahle/substandard mm; and coolmg systems. lnoperaole/suostandard plumotng/leaks m walls ortoundatton.. lnoperaole/substandard tollet or not water heater. Roof leaks aausrng electrlcal hazards, aetltng oollapse or structural damage. lnaperable/substandard electrical systems. Collapsed or lnoperable/suhstandard chtmney or llue. lnoperaole/suostandard sewage system, m ellher well or Clty metered system.. HandlcapAccesslblhly. SecuriwDevices

h Fiscalyears Covered: 2025-2025,20252021202740le

c Incume Categdrles to be seryed. Very low, low and moderate

d Maximum award $20,000

e Terms:
Repayment loan/deferredloan/grant Grant
Interest Rate: 0%
Vears ln loan lerm. N/A
rorglueness N/A
Repayment N/A
Default. N/A

99‘?!»th

.12.
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Florida-musing
Recipient/Tenant Seiection Critevia Eligible households Wiil be served on a ?rstaqualified firstsserved

pmfererice giyen elderly or disabled applicants after the established pr ty for Spetiai Needs
households VHousehcidWillmy be granted lurids on a one- time basis. 5(an shail make awards on a first-come,
'ilstaqua I led basis from all applicants meeting the foliowing criteria

Recivlenlsmust be income eligible.
the homes must be located in the city limits of Fun Myers
the homes must be owner-utcup'ied dwellings.
Property must he homesteaded.
REcipIEMSmust he (urrent With property taxes

VFW”?

SDDnsor/SubareciplenlSelection criteria. N/A

Additional lnlormation-ihis strategy may use CDBG funds aiong With funds from private lending
institutions. Any units or applicants teceivmg assistance ltom SHiP and other iedetai, state, or local
programs shall he required to comply With any requirements specified try other programs in addition to
SHiP program requirements. In the event the SHIP and 0000 programs have restrictionsonthe same
issue, the more restrictive regulation shall take precedence llorie program is silent on the issue, the
program with a regulation on the issue shall apply per Fiovida Administrative Code 5737007112).

1 Yhe improvements to be made must bring the rendition clthe housing unit up to the C’ V’sminimum
housing standards and any rederai housing quality standards as well as meet the quality standards
established In 20 CFR Part 982 401 Under riD circumstances Shail improvements be made In oniv improve

the aesthetics of the home

Rental Rehabilitation icode 14 i
a Summaty SHiP lunds Willbe used to proVide rehabilitation ol rental units in the city Additionally, SHiP
lunds Willbe available to IRS approyed nonapm?t organizations fur the reha
aetiyities include rehabilitation orrental housing lor availability to eligible persons, Permimng, minor and
maiorrehao tation, weatherization, code compliance, emergency repairs, accessi ility lor persons With
disahil es, and (onversiuns are approyed astiyities.

n orrentai units. Eligioie

h FiscalYears covered- 2025-2026, 20264027, 20272025

income Categories to he seryed; Very low, low and moderate

Maximum award $75,000 per unit and $225,000 per project

Terms:
1, Repayment ioan/delerredloan/grant Deterred loan. Fundswi’li be secured laya recorded mortgage

and note. A lien in the amount ofthe assistanre shall be plated on the property as sutrordinate
mortgage

2 interest Ratems
3, Vears in loan term: 20 years

.13.
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Florida-musing
4 Fmglveness Loan Forgiven after 20 Veafs
5, Repayment. Not required ifthe loan is in good standing
5, Delauk: or all awards, a default Willbe determined as sale, transfer, or conveyance a'DfoDerKVi

conversion to another use; failure to maintain standards for compliance as required by any of the
funding sources if any of these occur, the outstanding balance Willbe due and payaple

if the property is foreclosed on by a superior mortgage holder, the City will try to recapture funds
through the legal process it it is determined that adequate funds may he ayailahle to iustify pursuing a
repayment.

Recipient/renant selection Criteria Applicants through the norIrprofl! housing provtdet, rental housing
Will he assisted on a flrstequal ed, flrstessrved oasis, Special needs priority followed by very low come
and low-income households

Sponsor Selection CfltEna. SHIP funds are available to ms appvuved nonprofit organizations on a
competitive oasis according to the City's procurement procedures. Sponsor wrllmaintain waiting lists on a
llrstrquali?ed, ?rstrserved pasis Spnnsors will be selected according to their qualifications determined by
mission, ExperlEncE, financial stability, capacity, type of program, and oyerall ah ty to meet 5MP
requirements The City housing staff wrllevaluate each application submllled, in the initial phase, staff
Will reyiewthe application for general conformance Withsubmisslon requirements the eyaluation phase
by the city's Selection Commlllee will ensure an in-depth review of the tolloyying

- Compliance with SHIP regulations
- Prefect risk analysls. Financial risk analysis. capacity and experience. Proiectfeasibility. Adherence to SHIPellgiplIlties/requiremehts. Past Performance eyaluation

Additional information-Preference Willbe giyen to proiects that guarantee ongoing affordability ot each
unit and haye a mechanism to monitor and implement ongoing affordah itv of the units.

.14.



SH lP LHAP Template zuiii—mu
leTT.Date T/l/zuzll

Florida-loosing

III. lHAP InKEnKiveszleziex

in addition to the required incentive Strategy A and Strategy 5, nclude all adopted incentives with the
policies and procedures used tor implementation as provided in Section 420.9075, r.s.:

A Name oithe Strategy» Expedited Permitting
Permits as dehned in 5.163.3177[?HfHEIHuTaHquzble housing
Prolects are expedited to a greater degree than other Dmleas.

Provide a description oi the procedures used to implement this strategy

The current permitting process begins in the Community Development Department's
Permitting Division. The division receives a permit application for processing and
determines ii the Plan Review process is required or ii the permit can be issued over the
counterto the applicant based on the permit type, lia plan rev-ew process is required, all
associated fees are collected at the time of application. If it is determined that the
required permit can be issued over the counter, lees are collected, and the permit is
issued

The staff subsequently determines ii the permit application is required to undergo an
"expedited" revtew process or the ”standard” review process, The general plan reView
process takes between 7 days for a residential prolect and 21 days for a commercial
pTolect. The current lists ol expedited permits include city-owned property, affordable
housing, and permits that can be issued over the counter

The permit applications that undergo an "expedited” review process are processed,
scanned and distributed immediately to the Plan Review. In addition, the tiles and plans
are scanned and distributed electronically to the plan revtewers that are required to
review the permit application They are also notitied by email of the need to ”expedite”
their review, The completion time lor the expedited review process is approximately one
to two business days and requires cooperation ofall departments

Upon completion ol the Plan Review process, either a Plan Review comment letter or a
tee sheet is generated and sent to the applicant to lnform them of the outcome oi the
review process. Plans that have to be resubmitted or revised are processed and
distributed usingthe same process (standard or expeditedl that was used previously

a. Name oi the Strategy: Ongoing Review Process
An ongoing process «or review oi local policies, ordinances, regulations and plan
Provisions that increase the cost of houslrig prior to their adoption

Provide a description oi the procedures used to implement this strategy:

.15.



smr um Templlle zultmtin
ierr.Dale m/ztmi

nono?lou‘
ondihe city ot Fort Myers created an Alfordaole Housing Oversight team With the responsibility to review and

consider (he impact of city and State policies on a?urdable housmg. The Affordable Housing oversight Team and
the LocalAffordable Housing Advisory Committee will be responsible for making recommendations on policy
changes, code amendments, and/or any other items that may impact the cost of atfordaole housing

c atherlncentive SUateglesAdopted’

MODIFICATION or IMPAcr FEES

Impact Fees often increase the cost ol housing thus limitingthe availability of affordable housing and/or the
number of developers willing to provide affordable housmg, The purpose of an impact fee waiver is to modify
impact fee requirements by reducing or waiying fees.

Established policy and procedures In both Lee county and the city of Fort Myers, the imposition of impact fees,
except school impact fees, is waived for residential construction zone located within the boundaries, Alsu, the
collection rates for Road, School, Regional Park and Fire/EMSimpact fees are reduced in accordance Withthe
lollowmgschedule.

commencement Date Expira ion Date
55% March 10,2a12 Untll further action by Lcaocc

FLEXIBLEnmsmEs

Allowmg flexrole densities proyides opportunities for developers to he more flexlble in their pricing and provide
more a?ordable housing

Established policy and procedures The Existing Land Development Code allows for a variety of density options

REsERVAIIoM or INFRASTRUCTURE CAPACITV

With the requirements that new development cannot occur out inlrastvuauve capacity, there is a growing
need to ensure capacity is reserved in the water, sanitary sewer, transportation, and school systems for
affordable housing,

Established policy and procedures There is no current policy to reserve infrastructure capacity. Ihis is decided on
a case-hy-case basis and per each development

PARKING AND sElaAch REQUIREMENIS

Surface palklng Ior multifamily developments consumes an exorbitant amount of land that can oe used for
additional development

Estaolished policy and procedures The current code reouiresthefollowrng for parking and selhatks

.15.



smr um Template min—inn
ierr.naie r/I/zuzii

nona?iou‘
sinssingletamily.

Two (2) o?~street parking spaces per dwelling unit Witha twenty lzo') feel setback, and twenty~liye 125')
Ieet iront facing garage setbacks

Multitarriilyi
1 bedroom orstudio 1 5 spaces perunit, 2. bedrooms 2 spaces aerunit
visitor,1 space per 15 units With tilteen 115»feet Ier mulll~famlly

AFFORDABLE ACCESSORY RESIDENTIALuNITS

Accessory Dwellings prowde supplementary housing that can be integrated into existing slnglerlaml’lv
neighborhoods ta preyide a typically lower priced hausing aIternatiye With I Ie or he negatiye impact an the
Character oi the neighborhood.

Established Qulicy and groeedures Accessory DweIiing units are permitted, but may not be leased, rented, or
uti ed Ior commercial purposes

nixlau lOT CONFIGURATIONS

Flexible Lot Configurations provide Hexl ‘ y for owners substandard or small Iot con?gurations

Established gollcy and grocedures Flexible lot configurations are not allowed by-right for a?ordable housing
proiects, but the City encourage and allow zero loHlne, angled lots, and other lot configurations

MODIFICATION or STREETREQUIREMENTS

oii-street parking cuts casts troni Excess parklng areas Reduced payementiuidthscut costs and increase sarety
Ior both the pedestrian and vehicle driver.

Established goliey and grocedures The Existlng mde requiresthateaeh (raffic lane shall he a minimum cflzleet
in with on a public local road and the road shall be so Ieet in wrdth wtth curb and gutter and 50 Withswale. Each
traffic iane shall he a minimum cit ten Ieet in Width With a (walnut mountable (um tor private roads in residential
communmes.Additional lanes shall be constructed as needed to maintain the level standard of sen/Ice on all
streets and intersections. Deceleration or turning Ianes shall be provided where deemed necessary arid
constructed in accordance with the turn Iarie policy

Private community roadways shall be built to City roadwavspew-cations as it a public roadway,

PUBLIC LAND INVENTORV

Estati ished goIicy and grocedures The City at Furl Myers Huusing Diyisien currently haids the Land Bank
Inventory of vacant lots and structures (hmughom the CIth Annually, the Real Estate Dlvlslon identities City Lots
that are suitable for a?ordable housing The Administration Section 273: Conveyance oicity property, and
Section 2739 Acqu an of run Myers Land Development cede reguIates the seiI and purchase at property. in

.17.



SH [P um Templare zum-Im
len. Date m/zuzu

Florida'
lousm?addihon, State Statue 163 330 requrres the city to mventory vacant lots that were approved fov a?ordable

residential deuelapnrent and apprpued the hst by Crty ordinance and sutanrrt to the State, The hst requrres
updatmg eueryrhree veers

SUPPORY or DEVKLOPMENI NEAR YRANSPORTATIDN HUBS

wnh the po hty onuel costs mueasing and the downturn in the economy,
Hvenear pubhc lrznspuna?un and areas wrth uppurlum'ues fur amp‘aymgnl.

more rrnporraht than ever to

Estatrhshed thcy and proredureszAfrordame huusmg deve‘upment neartranspunatian huhs are addressed m
the Future Land Use semen of the cumprehenswe Nan

INCLUSIONARV mums

rrrclusronary Zomng assists rn the preparatmh ot mixedsuse ehvrrarrrherrrs wrrh mummehousing tvpe: and mcome
levers. avlmking the producuon a! a?urdable housmg to private market develpprneht, mc‘usionary zanmg
expands the Supply of alfardab‘e housmg wmle drspersmg affardab‘e unus throughput the mun rpahty.

Estahhshed pehcy and grotedure :1he my wrnadapt 53 102 fur mc‘usiunary wrung pohcy, wmch superseded
exrsrmg loca‘ government whales

.13.



smr um 1mm... 2mm»:

lel‘I.pm 7/I/zuzu

noria?lousmg
IV. EXHIBITS:

Regulred
A Admimstvative Budgu foveach ?sca‘ year covered m the Man

a. Tlmelmelor Estimated Encumbrance and Expenditure,

c. Hausmg Delivery Gaels Chart (HDGC)For Each Fisca‘ Veer some the plan.

D 5mm [HAP nenimamn

E Signed, dazed, wumessed or attested adapmg resoluu’on.

om nal
r, Ordmancev (”changed lrom the ongmal creatmg ormnance).

s lmerlocal Agreemem {Rammed wfapphcab‘a}

H mm Documents Incorporated by szerence

.19.



Exhibit A
ADMINISTRATIVEBUDGET FOR EACH FISCAL YEAR

[mint A (1025)

I Clg of Fun mm
Fiscal Year 2025-2026

Estimated SHIP Funds tor Fiscal Veal. s
7

777,501.00
Salaries and aenetim s 71 500.00
otrice Supplies and Equipment 5 750.00

Travel Fer dieni Workshops etc. 5 4 000 00

Advertising 5 1 500.00
other 5
Tola| s 77.750.00

10.00%

Fiseal Year 2026-2027
Estimated SH|P Funds for Fiscal Year.
salaries and Benefits
cllice supplies and Equipment

777.50‘00
7150000

75000
4 000 00
1 500 00

:'II<‘l1725re3ExIn:ra1:u9nM?mm?h?

77 750.00
10.00%

Fisml Yea! 20274028
Estimated 5an Funds lot Fiscal Year. i'$ 777,501.00

salaries and Bene?ls i s 71,500.00
otliee supplies and Equipment 3 750 00

Tiavel Per diem Workshops. etc. Is 4 000.00
5 1 500.00
S
s 77.75000

10.00%

'All "other items need to be delailed tiers and are subject to review and approval by
me SHIP reView committee Project Delivery costs that are eulside of adminis?ative

costs are not to be included liere, but must be delailed in tlie LHAF'main document.
Details,



w 2025-2023

:xlllblt a
rmellne forsmv Exp-«alums

CllyolfunMyels amrrnstnatlnndsalleeetedlortneeeneealyearswrllrneettnelallo - deadlrnes

Flsci| Veal [numbered upended Closeout
Report

2025-2026 6/30/2027 5/30/2013 5/15/2D28
2016-1017 6/30/2025 6/30/2029 9/15/2029 ‘
2027-202: 6/30/2029 5/30/2020

7

0/15/2030 l

ll funds allocated
rlnznee corporatlon shnuld be not med accordlng In

(or rnesenacal years is no! antlcrpared to rneet expendlture deadllnes, Florldz Nuuslng
tne (allowing date -

rreeal Year Funds Nol closeout AR
Expanded Not

l
7

Suarnltterl
2025-2026 F 3/30/2025 6/15/2023
20192017 l 3/30/2029 6/15/2029
2027:2020l 3/30/2030 6/15/2030

Requests for :ependlmre Exuenslons(close-nut year mm) rnust be emailed to

robendezvdu?Q?orldIhnuslnl.ou and lnelude:

1,

3,
4,

A smlemen! thar "(city/county] requests an extennon to the expendlture ?eadllne lornscal
year
The amount of (mud: met no! expended.
The amount uf funds that IS net eneumbered or has been recaptured
A detailed plan/tlrnellne of how/whentne money M" be expended.

More an axle/Islam m the expendlture deadllne (June 30) does no: relieve the requirement to submit
(seprernuer 15; the annual report anllne detarllng all fundsthat have been expended.

adrerxey Deadlines:

AHAC reports are now due annually by December 31. loeal governments reaerurng the rnrnunurn (or less)
alleeauon may choose not m repon.

ACFR?nanzlal statements are due am June so lor tne report endlneSeptember 20 oitne prev/nus year,
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Eahibil D
67-37 0050), F,A,C

2025

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Local Govcinrneni or lnrerlncal Emily: W01 PORT mums

Cenlfles that:

(I)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11>

The availability of SHIP funds will be advertised pursuanrto program requirements in 410.907-
4203079, Florida Statutes.

All sun: funds will he expended in a manner which Wllleiaure rhal rhere will he no
discrimination on the liasis ofrace, coloi, naiienal origin, sex.handicap, familialsmus.or
religion

A pmecss lo delennina cligihililyand far seleelion erreeipienis for funds has been
developed

Recipientsof funds will be requiredIo contractually commit to program guidelines and loan
lerrnss

Florida Housing will be noti?ed promprlyithe local govemmenl /inmlncn1entity Wlllbe
unable to comply wnh any provisionofthe local housingassisianee plan (LHAP).

The LHAP pmvrdesa plan for the encumbrance of funds within twelve months of the end ofthe
Sm: ?scal year in which they are received and a plan for rhe expenditure of SHIP funds
Includingallocation, program income and recapturedfunds within 24 months following the end
ofthe State ?scal year III which rhey are received.

The LHAP conforms to the Local Guvemmenr Comprehensive Plan, or that an amendment to the
Local Gevemmenr Comprehensive Plan will be Initiated at rhe next available opportunityin

insure conformance with the LHAP,

Amendments tn the approvedLHAP shall he prevlded lo rhe Florida Housing for review and/or
approvalwithin 11 days a?er adoplien.

The unis: fund exists with a quall?ed deposiiory for all SHIP funds as well as program income or
recapluredfunds.

Amounts on deposii in she local housing ussisranec trust fund shall he invested as pennined by
law.

The local housing assisianee srusi fund shall he separslely siaied as a special revenue fund in the
l



ExhibllD
67-37,Ms(l), F A c.

2025

local goyemmcnrsaudlrad iinancial siaienrenls (ACFR). An eleeoonic copy olrhe ACFR or a
hyperlink shall be provided in Florida Housing by lune 3|) nnhe applicable year.

(IZ) Fvidencc orcompliance wilh sheFlorida Single Audil An, as rererenced in Sechon 2ls.97, F,s,
shall be providodro Florida Housingby June so01 rhe applicable year.

(13) SHIP hrndswill nol be pledged for debi service on bonds.

(M) Developersreceiving assisrance ircrn borh 5an and rhc Low.lncorne Housing Tax
Cred“ (LIHTC) Program shall complywilh ihe income, arrordnbrlilyand other LIHTC
requiremrnis,similarly, any unils receiving asslsmnce from orher fadml programs shall eomply
wrlh all Fedml and SHIP program requiremenis.

(15) loans shall be providedfor periods nol exceeding soyears, excepl rordeterred paymeni
loans or leans lhal exlend beyond soyears which conlimle lo serve eligible poisons

(16) Renral Uniu consuucredor rehabrlnared wilh 5an funds shall be monilored for compliance
wizh ienanl income roquiremenls and anordablllry reguirernencsor as rqumcd in Section
4110,9075 (3)(e). To lhe exlenl nnolher governmental cull-y provides penodic rnoniioringand
derenninalian, a municipaliry. counryor local housing ?nnncing auihoriiy may rely on such
moniroringand delerminaiion onenanl eligibiiiry,

(17) The LHAP rneeis lhe rronirememsorSeeilon 4209019079 F5, and Rule Chapier 5747 FAQ

(18) The provisions orarapler 33-220, Laws orFlonda have 1101been implemenred (cxeepr {or

Miami—nudeCoumy). J ZJ gram
wimess ChiefEleclod omcial or designee

Tam NnMn:5mm {MW 9'0{“1
Wimess Type Name and Tirle

Dale .
on < 3

W
AMER: 5 g

CMCH0 V' l3mm

hummaa‘



EXHIBIT "E"

mmnonm
A RESOLUTION OF THE CITY OF FORT MYERS COUNCIL OF THE _

CITY OF FORT MYERS, FIDRJDA APPROVING THE LOCAL
HOUSING ASSISTANCE PM As REQUIREDBY THE STATE
HOUSING mmATIVEs PARI'NERSHIP PROGRAM ACT.
SUESEC'I'IONS4209074203079, FuORIDA STATUTES;ANDRULE
CHAPl'ER 67-37, FLORIDA ADMINISTRATIVE CODE;
AUTHORIZING AND DIREcrING THE MAYOR TO EXECUTE ANII
NECESSARY DOCUMENTS AND CERTIFICATIONS NEEDED BY
THE STATE; AUTHORIZING THE SUBMISSION OF THE LOCAL
HOUSING ASSISTANCE PLAN FOR REVIEW AND APPROVAL BY
THE FLORIDA HOUSING FINANCE CORPORATION; AND
FROVIDING AN EFFECTIVE DATE,

meAS, the Slam of Fioridn enscted the Wiiiidrn E. Sadowski Adordshie

Housing Act, Chapter 92-317 of Flarida Sea-ions Laws. shouting a portion or

documentary stamp mes on deed. to Inca] goverrunents for the development and

maimenane. of snordabie housing; and

wanna, the State Housing Initiatives Paxu-Ienhip 1SHIF] Aet, ss. 420.907-

420.go79, Fiorido Ststutes [1992], and Rule Chapter 67-37. FIm-idnAdministrative

Code, requires 10ml governments to dzvclop n One— to three—year Local Housing

Alaismnce Fian outlining haw fund: will be used; and

ms. the SHIF Act requires IoeaI governments to estahIish the mudmum

SHIP funds snowshie for eaoh strategy; and

wmm, the SHIF Act further requires loul governments to essshiish an

average urea purchase price fur new and existing housing bene?ting from awards made

pursuant to the Act; The memodoiog and purchase prineu used are dnined in the

attached LocaI Housing Assistance Finn; and

WHEREAS, as required by seetion 420.9075, Es. It is round that 5 percent of

the local housing distribuu‘nn plus 5 percent of pragnm income is insuf?cient to



adequately pay the necessary costs oradnunistering the local housing assistance

plan. The cost oradministering the program may not exceed 10 percent oi the local

housing distribution plus 5 percent at program income deposited mm the trust fund,

except that small counties, as de?ned in s, 12052119), and eligible municipalities

receiving a local housing disu-ibution orup to ssso,ooo.oumay use up to in

percent of program income {or administrative costs.

WHEREAS, the Economic and Community Development Department has

prepared a threeyear basal Housing Assistance Plan fur submission to the Florida

Housing Finance Corporation; and

wanna, the City Commisaon ?nds that it is in the best interest oi the

public [or the cm OF Pom MYERS, FLORIDA to submit the Local Housing

Assistance Plan for review and approval so as to quality rorsaid documentary stamp

tax funds; and

INTERIM)“. BEITRESOLVDBYTHECMCOWCILOIT’HECH'Y
OFFOR’I‘IIYE‘REs

FLORIDA that:

Section I: The city Council orthe City of Far! Myers hereby approves the Local

Housing Assistance Plan, as attached and incorporated hereto {or

submission to the Florida Housing Finance Corporation as required

by as. 4209074203079, Florida Statutes, {oz ?scal years 20257

2026, 202672027. 202772021

Section 2: Mayor Kevin Anderson and city Manager Marty Lawing are hereby

designated and authorized [0 execute any documents

and certi?cation: required by the Florida Housing Finance

Corporation as



related «2 the Local Housing Assistance Plan, and to da all things

necessary and proper m carry out the term and conditions of said

program.

This resolution shall take effect immediately upon its adaption.Sec



RESOLUTIOII No. 2025-56

PASSED 1] PUBLIC 5mm! of the City Council of the City

of Fort Myers, Florida, on May 5, 2 25.

n ‘ 1’,» g (

Teresa Watkins Brown
(Mayor Pro Tem)

n i '

/\_7
diamGuam; 7

7

Temlyn P, Watson

m ‘4/%
i

,

11L 4.),
1

Fred Burson

m. b '\::,
Darla Bonk
Cuuncilpersnus

APPROVED on May 5, 2025.

; 761% 7,

Kevin B. Andaman
Mayor

FILED in the Of?ce of the City Clerk on May 5, 2025.



Exhibit F

ORDILIAIIC'E Ilo. 3997
ORDINANCE Ila. 3997

AN ORDINANCE
To Be Entitled:

AN ORDINANCE OF THE CITY COUNCILOF THE CITv OF FORT MYERS.
EDORIDA, AMENDING cm CODE, SUE-PART A, ADMINISTRATIVE
CODE. CHAPI'ER 2. ADMINISTRATION, ARTICLE III. EOARDS.
COMMnTEES. AND COMMISSIONS. DIVISION II LOCAL
AFFORDABLE HOUSING ADVISORv COMMl‘n‘EE. SECTION 2-305.
CREATED: COMPOSH‘ION; APPOINTMENT; TERMS AND SECTION 2-
:07, DUTIES; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.

BE IT ENACTED Ev THE cm councn. or THE CI" 01’ POR’I‘ MYERS.

PLORIDA.zhnt:

SECTION 1. The City Code orthe City orFort Myers. Sub-Pen A.AdminIstIi?ve

Code, Chapter 2 Administration. Article III. Boards, Committees. Commissions. Division

1 I IoeaI AIIorcIabIe Housing Advisory Committee. Section 2-305 Created; Composition;

Appointment; Terms and SecLiOn 2407 Duucs. an: hereby amended to update language

in eoranianoe with Florida Statute Chapter 420. Pan VII State Housing Initiatives

Pamership. to read as follows:

DIVISION 1 1. LOCAL AFFORDABLE HOUSING ADVISORY COMMITTEE

See. 2-305. Created; oemporitien; oppoInment; term.

(a; Pursuant to Section 420.9076. EIoi-itia Statutes. there is hereby Creaned a board oi

at Ieast eight [3). but no more than eIeven [11) members to be known as the LoeoI

AITordabIe Housmg Advisory Committee, the mnnbera orwhich committee shall be

appointed in the manner and Ior the duties and obligations hereinaIter provrded. The

Committee shaII inciude one (1) member Of the eity oouncii. anh city council

member erI nominate one (1) member, the mayOI' win nominate one (1] member, and

three is; board members shall be at-Iarge members nominated by a maJcI'Ity or the

1



onunumcEllo. 3991
members or city council. Each nominee shall he presented In city council for

consideration orappointrnent, Alter conaideration oreach nominee, city council ahall

make such appointments to the committee as it deems appropriate. Nominees that

are not appointed by city council ahall be replaced with a new nomination trot-n the

elected olrrcial whu made the original nomination, city council shall make the ?nal

decision on all apporntmenta cunsislenl with this ordinance and Florida Statute

420.9075.

1b] The board shall consist of eleven [11) members as herein provided including one [1]

member of the City Council. Members of the bond shall serve for three 13) year

tenna. Any member may be reappointed lrorn term to term upon nomination by city

council and the mayor and appointed by city council in the manner provided above.

Each member shall either he a resident, be employed within the city limits or own

property within the city. The committee shall include at least one representative from

at least six ol the categories below :

[1] One [1| citizen who is actively engaged in the residential home building

industry in connection with atlordable housing.

[2! One [1] citizen who is actively engaged in the banldng or mortgage

banking industry in connection with affordable housing.

[at 011911) citizen who is a representative orthose mas oi labor actively

engaged in home building in connection with arlordable housing.

[4) One 11] citizen who is actively engwd as an advocate ior low-income

persons in connection with alrordable housing.

[5| One in citizen who is actively engaged as a forrpro?t provider or

aliordoble housing.
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16) One (I) citizen who is actively engaged as a not~ror~protit provider Of

alrordaole housing.

(7) One in citizen who is actively engaged as a real estate praressional in

connection with anordable housing.

(a) One [ll citizen who actively server on the local planning agency

pursuant to as, g 15mm.

(9} One in citizen who actively resides within the juriadxc?on orthe City oi

Fort Myers .

110) One ill citizen who represents employers within the City oi

Fort Myers ,

[11] One [1] dLizen whn represents essential services personnel,

as de?ned in the local housing assistance plan.

(cl Whenever a vacancy shall occur. a successor shall he appointed in like manner to

serve lor the remainder ol such term.

(d) Any member who lails to attend twu 12;orthree 13!successive meetings without cause

shall he automatically removed irorn the committee, the city clerk shall be noti?ed oi

such vacancy, and the vaaancy shall he ?lled as provided in subsections blll through

[11’ above.

top All members shall serve without compensation,

soc. 2—301. Baden.

The Ducal A?ordable Housing Advisory Committee as constituted in this division, shall

act in an advisory capacity as iollovvs:

11] Annually, the local Attordahle Housing Advisory Committee shall review the

established policies and procedures, ordinances, land development regulations, and

3
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adopted local government comprehensive plan oi the City oi Fort Myers and shall

recommend speci?c actions or initiatives to encourage or iacilitate aiiordahle housing

while protecting the ability oi the property to appreciate in value, The

recommendations may include the modi?cation or repeal oi existing policies,

procedures. ordinances, regulations, or plan provisions; the creation of exceptions

applicable to a?ordahle housing; or the adoption of new policies, procedures,

regulations, oidinances, or plan provisions, including recommendations to amend the

local government comprehensive plan and corresponding regulations, ordinances,

and other policies, At a minimum, the advisory committee shall submit an annual

report to the city council and to the entity providing statewide training and technical

assistance {or the Miordabie Housing Catalyst Program which includes

recommendations on the implementation oi affordable housing incentives in the

following areas;

a. The processing oi approvals of development orders or permits ior a?ordable

housing projects is expedited to a greater degree than other projects, as

provided in Florida Statute § magnum): .

b. All allowable fee waivers provided {or the development or construction or

a?ordable housing. .

c. The allowance oi ?exibility in densities ior aiiordahle housing.

d. The reservation or inlrastruoture capacity fur housing veryeloweincome

persons, lovirincome persons, and moderatcdncom: persons.

e. Affordable accessory residential units,

r. The reduction oi parking and setback requirements {or anordable housing.
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g. The allowance oi ?exible lot con?gurations, including zeroelnteline

cnn?guralinns ior ailordahle housing.

h. The modi?cation oi street requirements ior airordahle housing.

i. The establishment oi a process by which the city considers, heiore adoption,

policies, procedures, ordinances, regulations, or plan provisions dist increase

the cost oi housing.

The preparation oi a printed inventory oi locally owned public lands suitable

ior aiiordahle housing.

k. The support oi development near cransporiation hubs and major employment

centers and mixed-use developments.

(2] The Local Mordoole Housing Advisury Committee recommendations may also rnclude

other ailordahle housing incentives identi?ed toy the advisory committee. Local

governments that receive the minimum allocation under the State Housing initiatives

Partnership Program shall perform the imtiol review but may elect to not perionn the

annual review.

[3) The approval by the advisory committee oi its local housing incentive strategies

recommendations and its review or local government irnplernmtation oi previously

recommended strategies must be made by ailirmative vote oi maioi-ity oi the

membership oi the advisory committee taken at a public hearing. Notice oithe time,

date, and place oi the public hearing oithe advisory committee to adopt its evaluation

and ?nal local housing incentive strategies recommendations must he published in a

newspaper orgeneral paid circulation in the county. The notice must contain a short

and concise summary oi the evaluation and local housing incentives strategies

recommendations to be considered by “1: advisory committee. The notice must state

5
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the public place where a copy oi the evaluation and tentative advisory committee

recommendations can be obtained by interested persons. The ?nal report, evaluation.

and recommendations shall be submitted to the Flunda Housing Finance

Corporation.

(4] within 90 days aiter the date oi receipt oi the evuuation and the local housing

incentive strategies recommendations [mm the advisory committee, the city council

shall adopt an amendment to its local housing assistance plan to incorporate the local

housing incentive strategies it will implement within its jurisdiction. The amendment

must include, at a minimum, the local housing incentive strategies required under

F.S. § 420307105]. The city council must consider the strategi s speci?ed in Florida

Statute §420.9o76 sub-sections [4)iat through [k] above as recommended by the

advisory committee.

[5) The city clerk shall notiry the Florida Housing Finance Corporation by certified mail

oi the adoption by city council oisn amendment to the local housing assistance plan

to incorporate local housing incentive strategies. The notice must include a copy oi

the approved amended plan.

[at ii the Florida Housing nuance Corporation rails to receive timely the approved

amended local housing assistance plan to incorporate local housing incentive

strategies, a notice oi termination or its share oi the local housing distribution shall

he sent by certified mail by the Florida Housing Financ: Corporation to the city . The

notice oi termination must specify a date oi termination or the iundlng ii the city has

not adopted an amended lotal housing assistance plan to incorporate local housing

incentive strategies. ii the city has not adopted an amended local housing assistance

plan to incorporate local housing incentive sustcg'cs by the termination date specified

6
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in the nnlice oi Lamination, the local distribuliun share terminates; and any

uncommitted local distribution funds held by the city in its local housing assistance

trust iund shall be transiened to Lhe Local Government Housing Trust Fund to the

credit orthe Florida Housing Finance Corporation to administer the local government

housing program . lithe city’s local disulbuhnn share has been terminated, the city

may subsequently elect to receive its local distribution share by adopting an amended

local housing assistance plan to incorporate local housing incentive strategies in the

manner and according to the procedure provided in Florida Statute “20.9075 and

by adopting an ordinance in the inanner required in Florida Statute s.420i9072.

[7] The advisory committee raay pertorrn other duties at the request oithe city, including:

a. The provi on oi mentoring services to aiiordahle housing partners induding

developers, banking institutions, employers, and others to identity available

incentives, assist with applications ior iunding requests, and develop

partnerships between various parties.

ii. The creation oi best praetices ior the development oi aiiordable housing in the

community.

[3) The advisory committee shall be cooperatively staiied by the City department or

division having authority to administer local planning or housing programs to ensure

an integrated apprnach to the work oi the advisory committee.

[9) The loeally elected omcial serving on the advisory committee, or locally elected

designee, must attend biannual regional workshops convened and administered

under the Affordable Housing Catalyst program as provided in Florida Statute §

420.53ll2l. lithe locally elected oiricial or locally elected designee rails to attend three

13) consecutive regional workshops, the Florida Housing Finance Corporation may

7



DRDLIIAIICE Ilo. 3991
wlrhhuld funds pending the person's attendance a! U1: next regularly scheduled

biannual meeting.

sac-non 2. Bennbmtyr

ii for any reason, any section, subsection, paxagxaph. sentence, clause, or phrase nnnie

ordinance eneil be declared unconstlmdanal by the validjudgment or decree nfany cnun

oi ccmpeunt jurisdiction, such unconsdtu?ona?ty shall not affect any of the remaining

pnreeee,clauses, seniences, paragraphs, and sections onnis ordinance.

SECTION a. "noun Due.

This ardinance shall become elrecuve immedialeh/upon adaption,



CITY COUNCIL REGULAR
DECEMBER 1.2024
AF‘I ION AGENDA

PUBLIC HEARINGS
(Will be henrdabaul 5 15 p m or as soon thereafterax can be heard)

5.! 0M nnce No 3W7 amendingAriicle in. Board: ‘nmminecs. and Commissi is

an i l. Local Affordable I IouslngAdvisory Commuter. ('nmposilion. AppoimmellL
and “lerms (Swven Bclden. Cummunily Developmeml

Public lnpui: Nun:

Adnpud.

5.2 Oldillmlcc Nor 40:3 adoming nlncndmelllsmlhc Municipal ScrviuesrCupihll
lmpmvcmem and Cullcun'mcy Managelnenl Elernenis OHM Complehellsiv: Plnn
illcorpoming ilrr updlued lO-Year Wnlcr Supply Plim(Slcvrll Belden. L'omlllull‘lly
Devcloplnem)

Pnhlic lnpur: Non:

Adapiari.

5,3 0rdrrrarrccNn. 4035 Dowlmwll Plan Update 20241MirlrclrHylulll-Terry.Cmmnulllly
RedeveloplncluAgcncyl

Pnbl lnpur:
Joe Beckspoke in sappan ohhe CarnnrannyRedevelopmcnl Agency (CRA) Downtown
expansion mind(all ranthe ncxi slcp is planning the Fadesllim Shcd in which he provided
dasigncancepl ideas.

Tablet! In [he January 6, 2025, City Cnum'l! Regular Mezllng, 0er M Carbin, Jr. ('in
Hall, 2200 SemrldSlmeL

5.4 Housing and Urban Develaplnzm (HUD) Cornmuniry Devclopmenl Block crrnniProgram
(CDBG) AlliProgram YesrCansplldnred Annual Performance and EvnlrrarianReport
(CAPER) for ?scal year 202372024 iSievenBrldrrr. Commnlmy Devclnpnrenil

Public lnprn: None

Approved.

6. PERMISSION TO ADVERTISE

5.1 Prrmlssinn m Advtmsc Ordinancz No. maxfor a Puhlic Hearing on January 6. 2024.
declaring [he iluelnion onlre City olTorI Mrrrs.Florida. Io Chang: ils Icrrirorlzl lnnlrs by Ill:
volanrnry annexation nfuninwrpcrakd parcels arlanrl conslsllng ms 06 acres orland. more
or less. lying collliguousto meboundary Iimilsohh: Cil). on Ihne parcels lorma ai 4653
and 4565 Dr. Marrin l.urlrrr Klungn Boulcvard and Folio ulozsum rn nninmrporaicdLcc
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