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Program Details:

LG(5)
Maine or Local Government ciiv ofcleanvaier
Does lliis LHAPconiain an inierlocal agreemenv No
lives, nanie oioiner local governmenilsl N/A

3. Purpose onlie progiam:. 1o rneel the housing needs of the very low: low and moderatedrlccme nousenolds:. To expand Droducllonand oreservanonof alfardable housmg; and. Tu runnerine nousing elenieni orihe local governmeni oompiehensive plan speoiho to a?urdable

hausmg.

c. Fiscalveais (altered by the Plan: 202472025, 102571026, 202572027

Governance: The SHIP Program l5 eslabllshed In accordance wllh Section 42050779079, Florida Stalules
and Chapter 67737, Flurlda Admlnlsllallve Code Citles and Counkles must be In compliance WI '7 these
appllcable siaiuies, roles and any addiiional requiremenis as esialilislied inrougli ine legislailve process.

. lncal Housing pannership: The SHlP Program encourages ouilding aoiive pannerships oeivveen
government, lending lrlsmullons, builders and developers, nat-lor-pmflt and communlty-base? housing
providers and service orgarllzatlorls, providers oi prolessional servlces related lo a?ordaole houslngr
advoeaies tor lolerlwme persons, real esiaie piolessionals, persons or eniiiies iliai (an piovide nousing
or suopon services, and lead agencies olilie local coniinuuinsoleare.

leverzgmx: the Plan is iniended io lncrease ilie availao v or a?oidaole resideniial unlts ov(Dmbinlng
local resources and cost saving measures mm a localhousing partnership and using public and orivaielunds
to venuethe oosi oi housing SHIP runds may be leveraged Wlth, or used to supplement, other Honda
Housing Flnance Corpuraliun programs and la provide local rnaicli in obla'ln federal housing granis or
Programs

6. Publiclnpul Publlc'lnpulwzssallc'lledthroughface-lucfacemeehngswlm hnuslngpruvlders,xuclzlservl'ce
Frovlders, and Intel lenders and nelghbarhood associaiions Puhll: mm was Solltlled inrougli (he local
newspaper in llie advenising onne local Houslrlg Asslstance Plan and lne Notlce oi Fundlrlg Availabllltv

Ha Advertising and Outreach: SHIP fundlng availabiliiy shall be adverlised in a newspaper of general
circulalion and periodicals serving elnnio and diverse neighborhoods, al least zodays before mebeginnlng
oi meappllcatlcn period. ll no fundlng is available due io a Waltlng list, no noiice oi lunding availaoiliivis
required

Waning usi/Prloiiiies: A wailing Ilst vvillhe esiaolislied when moreare ellglble applicams ior siraiegies
rhal no longer have iunding available, These households on he waning llst Willbe noliiied ol ineir sialus.
Applicanls Will be malntalned in an order that is ounsisienl wiln lne lirne compleled applicalions were
submiiied as well as any esiablished iunding oriorines as described in his plan
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The lollnwrng priorities lor lundlng (very low income, Special Needs, etc.ldescribed/listedhere apply to all

strategies unless otherirnse stated in an indiindual strategy in Section ll,

special Needs Households,
a Very low
b LDw
c. Moderate

Essemlal services Personnel:
a Very law
b, LDw
c. Moderate

Alter Special needs and Essenllal Services Personnel goals are met:
a. Very Low
b, Low
c. Moderate

Discrimination: in accordance Withthe provisions olss 76010776037, it is unlawlul to discriminate on the
basis 01 lace, color, religlon, sax, national origlrl, age, handicap, or marital slams lrl the awald applicatlon
process tor eligible housing.

Support Services and Counse ng: Support services are available lrorn various sources. Avallable support
serinces may include, but are not limited to, Homeownership Counseling (Pre and Postl, Credit Counseling,
Tenant counseling, Foreclosure counseling, and Transportation

Purchase Price limils: The sales price or value of new or existing eligible housing may not exceed 90% ot
the average area purchase che in the statistical area in which the eligible housing is located. such average
area purchase price may be that calculated rorany llsmumh period beginning not earlier than the rourth
calendaryear prior to the year in which the award occurs. The sales price ornew and existing units, which
can be lower but may not exceed 90% olthe average area purchase price established by the us Treasury
Department or as destri ed above current purchase price limits can he tound here. purchase P co |.

The methodology used is
u 5. Treasury Department lx
Local HFA Numbers

Income lelts, Rem Limits and A?ordahlllty: The Income and Rent lelts used in the sHlP Program are
updated annually by the Department ol Housing and urban Development and posted at
wwwlloridahousing org

”Al/arduLl/e”means that monthly rents or mortgage payments including taxes and rnsurance do not exceed
30 percent of that amount which represents the percentage of the median annual gross income fur the
households as indicated in sections 420 9071, rs. However, it is not the intent to lirnrt an individual
household's abl'll'ty to devote mare than 30% Gilt: income for housing, and housing for which a household
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devotes more than any; o/its incame shall be deemed A/rordobley the first institutional mortgage lender
is satisfiedthat the household ear. affordmortgage payments in excess of the 30% benehmark and in the
case afrenm/housing does not exceed those rental limits ad/usredforbedroom size.

Wellare Transition Progra . hould an eligible sponsor be used, a oualiticationsystem and selection
criteria lor applications lor Awards to eligible sponsors shall be developed, which includes a description
that demonstrates how eligible sponsors that employ personnel from the Weitare Trans n Program Will
be given prelerence in the selection process

0. Monitoring and rirst night at ltetusai: in the case ot rental housing, the stait and any entity that has
administrative authority lor implementing the LocalHousing Assistance Plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity
provides periodic monitoring and determination, a munlclpallty, county or local housing linaneing authority
may rely on such monitoring and determination ot tenant eligibi y. However, any loan or grant in the
original amount at 510,000 or less shall not be subiett to these annual monitoring and determination ol
tenant eligibilityrequirements Tenant eligibilityWI”be monitored annuallyior no less than 15 years orthe
term olassistance, whichever is longer, unless assaeciliedabove, Eligible sponsors that ollerrental housing
tor sale before 15 years or that have remaining mortgagestunded under this program must give a lirst right
oi refusal to eligible nonprotit organizations ior purchase at the current market value ior continued
occupancy by eligible persons

P. Administrative Budget: A Iin tern budget is attached as ExhibitA The city/county linds that the moneys
deposited in the local housing assistance trust lurid are necessary to administer and implement the local
housing assistance plan

Section 420.9075 Flim‘da S‘tutlnz and chapter 67-37, Florida Administrative code, states,- ”Acounty or an
eligible municipality may not Exreed the 5 percent limitation on administrative costs, unless its governing

body finds, by resolution, that 5 percent o/ the local housing distrlbmlon plus 5 percent afpmgmm income

is insul/itientto adequately pay the necessary costs aiadministering the local housing assistance plan,”

Section 42175075 Florida statute and chapter 57-27, Florldu Administrative rode, further states.- ”The
tost a/adminisreririg the nragrarnmay riot exteed zanertent oithe local housing distribution niusspertent
ufpmgmm income deposited into the trust fund, except those small (aunties, as definedin s, magnet),
and eligible municipalities receiving a local housing distribution o/up to $350,001; may use up to 10 percent
ofplogmm lllcomefcvadministrative costs "

The applicable localiurisdictionhas adopted the above lindings in the resolution attached as Exhibit

a, Program Administrati n: administration oi the local housing assistance plan Willbe perlormed by:

Entity Dmies Adm n. Fee
Percentage

Localtiovernment 7%
Third Party Entity/Subsveclpiem 3%
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Eirst-tirne Homeouyer Deli on: Fur any strategies designed lor 'llslrllme homehuyels, the lollowing
dennition Will apply: An individual who hos nod no uwnerxhlp in o principal resrdence during the Jay/em
perrod ending on the date o/purchase ofthe property Thisrncludes o spairse (ifeither meets the oooye test,
they are considered ?rszsrlmehomeauyers) A single parent who has only owned o home with d lormer
spouse whrle morrled Ari indiylduol who is a dlxplared homemolrer ond nosonly owned with a spouxe Ari
indiyrduol who has only owned a principal resrdehce nolpermanenrly alflxedm a oermonentfoundotionin
accordance with applicable legulutlons An individual who has only owned a property that was not in
complionce with stole, local or model ourlding codes ond winch connotae orought mm camplionce for less
than the cost o/construchnda permanent structure

Project Delivery Costs: PraiectDelivery Costs will not exceed $5,000 per proiect Project delivery costs lar
the New construction, Acduisitiohor Existing Home with or without Rehabilitation, Ownersocclmled
Rehabilitation, Rental including Projecirrelated activities, such as perlorming inspections, developing worR
wrileVups, perrorming construction d tasks, managing construction contracts, and appro g change
orders and proiect payments. Proiect delivery costs ror the Purchase Assistance Strategy includes
inspections olthe housing uni s

Essential Service Personnel De?nition (ESP): EsR includes teachers and educators, other school dlsllltl,
community college, and univelslty employees, police and lire personnel, health care personnel, and skilled
ouilding trades personnel.

Descrioe elfnns to incorporate Green Bu ding and Energy Saying products and processes:
The city will ensure that proiects inyolying SHIP dollars irinllincorporate green building and energy saying

products. The Housing Rehaoilitatian, Haus g Reconstruction, Multilamily Rental Construct n and single
Family New Construction Strategies ind ously adhere to the us. Department ol Housing and Uroan
Development's costrelfettive energy conservation standards in con dera n or econam c teasi y lor
each prolea.
- When new appliances are to he installed, they are to he Energy Starw rated to reduce the energy

consumption olthe residence which is oeing rehabilitated.
- The addition ol insulation in the attic to a nominal Ieyel ol R30 to lunher reduce the energy

consumption orcooling and heating units.
- installing new HVAC uniiswhich use less energv by being more elncierii than Drewouslvinstalled units,

The units must conlarm to the Florida Building code and the Florida Energy Code (minimum or SEER
14) and they must be correctly sized lor the ou ng

- When new HVAC ducts are installed, they are required to be insulated to a minimum or RsE in
accordance with the Florida Energy Code.. Replacement Windows are to tie hurricane impact, insulated and Energy Star” AN S.I A 134 1, ~ch
rated. Replacing doors with new engineered products which creates oetter air sealing with the program
reduiredweatherrstnpping as well as being oetter constructed and more sustainable than existing
products.

Describe efforts to meet the 2m Spe Needs set-as e: The city olclearwaterwill market its programs,
with priority given to households with special needs The Special Needs selsaslde Willbe met through all
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strategies With particular attention given to the ownerroccupled rehabilitation and mulllriamliy new
aonstmotion/rehabilitationstrategies, The city orciearvvatervvili give first priority, in all housing strategies,
to serving persons With special needs with an emphasis on removmg parners Florida Statutes
420.w04(13)dellnes Special Needs.

neserlbe «forts to reduce homelessness: The City ol clearwater initiated and maintains a comprehensive
and holistic approach by establishing the city homeless Initiative Program The Homeless Initiative
Prugram provides homeless in duals and ramilies aaeess to comprehensive services, The (itv has
Comml?ed its support to organizations that provides wrap-around seryiees that address the root causes or
homelessness in add on thecitycontributeslinanc‘iallytothe homelessLeadershipAlliance(HLAlwhich
is the umbrella organization overseeing the continuum or care providers and the HMIS homeless
Management Information system in Pinellas County The lollovvineare some olthe ways in whlch eitylunds
are being used to provide services to individuals and families experiencing homelessness. Overnight emergency, transitional, or permanent housing to homeless individuals and/or ramilies. Deliveryorcasemanagement. Transportation services Ior veterans to Bay Pines Hospitals

section II. LHAP Strategies

A. PURCHASE ASSISTANCE WITH REHABILITATION Code 1, 9

Summary: The City orclearwaterthraugh eligible developers (for profit and nonprofit; vvili use SHIP
funds to acquire, rehabilitate and resell single-Iamrlyhousing units. The costs may include acquisition,
rehabilitation (to include innovative design and green pllnclples] and other costs associated With the
resale orthe single-family housing units.

Yhe City may use SHIP lunds as a mach fol the HOME proglam to loan funds to Eligible developevs
roracqulsmon and rehabilitation orexisting housing units Assistanre wi'lloe repaid when the unit is

sold to an eligible buyer

Underthis strategy, the Community land Trust prineiples may be utilized, The Community land Trust
become stewards or the land and maintain it permanently beginning With a ninety-nine yeah

renewable ground lease Developers and nonpro?ts may purchase homes to be placed in a
Community LandTrust The homebuyers only own their home and sign a long-term lease on the land
their home sits on. Thisensures the allordability olthe home because the homebuyer only obtains a
mortgage an the structure

For the Homebnyer,
The city cf Cleanuater through its housing programs and through its suhrrEciplEnls Will use SHIP
funds to provide down payment and closmg eosts asSlslanCe to eligible very-low-to moderate
homebuyers ofehlslirlg rehabilitated homes

FiscalVurs covered: 202472025, 202571026,202571027
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Maximum Award: $300,000 per umt per the deyelopers/nonprohts (lncludrng pro‘ecl dehyery costs),
$77,000 for the homeouyer ($75,000 Purchase Asslstance loan r 52,000 prolect dellyery costs). For
homeouyers, maxlmum asslstance wlll oe limrted to gap llnarlclrlg, the lender's mlnlmum down
payment and reasonable closlng costs, but shall not exceed $75,000

Income categories to be served: very low, low and moderate

Terms:
rorthe Developer:
1' Repayment loan/deterredloan/gram nelerred payment mortgage and note not to exceed 24

months
Interest Rate 0%
years in loan term Notro exceed zyears
rorglyeness N/A
Repayment' The loan ls repard when the house ls sold, less a developer tee up to 15% ol the
constructlon costs The developerfee ls calculated as a percentage orthe total development costs
Aodltlonally, lt the developer earns a return on lnyestment (Roll at less than 12% of total
development costs, then the loan repayment amount wlll he reduced to proylde for a 12% ROL For
the purposes ol maklrlg thus calculation, the developer tee is consldeled part at ROIVpddltlonal
inrormatipn lsayailaple in the city's InglEcFamllyNewconstructlon DeveloperSupsidy Pu rcywhlch
can lee lound here. htt s www.m clearwatercom llles sharedassets ubllc y 1 doln ,

huslnessmncclealwatel houseam cdevelo menr rants (emwesandc

assrstance docoments/slngleeramlIy-newconstructlon-deyelooer-supsld -polrc .odt

9‘,»er

s Defaulr The loan becomesdue and payable lr, at end otthe loan term, the home ls not sold, o
the home does not have a sales contract

porthe homeouyer:
1, Repayment loan/deterred loan/(ram: Funds will be awarded as an amortlzed loan and forglvable

loan secured by a recorded subordlnate mortgage and note,

2, Imevesl Rate: 0%
Vezrs In lain term: 25

4V Forgiveness 50% ot the loan l5 deterred tor the loan term and torglyen at maturity it no event ol
default EXlSlS. For Very Lolencome (Ilems, 100% Dime luau Wl“ be [urglven atthe end uflhe loan
term

5' Repayment: Paymenrson the amortlzed amount wrllcommence alterthe deterral perlod olhve
(5) years and be amortized over twenty 120) years

a. nelault: The loan wlll be determrnetl to be ln default ll any olthe follcwmg occurs dorrng the loan
term
a) Death of the porrowertsl. In the event the homeowner dles, tnrs strategy allows tor

assumprlon by elrgtole holrs
bl Uponsaleortransterottitle
cl Property ls vacated and ls no longer the prlmary resldence orthe borruwers
dl Property lsconyerted mm rental onlt
e) Any refinancing wrth cash out or debt consolldatlon
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1) Loss at homeowners insurance

g] toss ot homestead Exemption status

hi Failureto paypropertytaxes

in the evamafnoncpaymzritaralherdefaullabave, the citytvili loilow its "Economlt Development
Housing Department Aliordable housing Loan Foreclosure and Loan Foreclosure Alternative
Policy " Also, the language below is included in the mortgage note‘ the Note Holder shall have the
optional right to declare the amount otthe total balance due and torthWith payable in advance ol
the Maturity Date upon the occurrence of any Event of nelault or iailure to perform in accordance
with any olthe terms and conditions set forth in the Subordinate Mortgage Upon exercise ofthis
option by the Note holder, the entire principal shall bear interest at the rate uf 3% per annum
Forbearance to exertise this option With respect to any iailure or breach oi the Borrower shall
constitute a waiyer olthe right as to any continuing iailure or breach oi any subsequent lailure or
breach,

lfthe home lsloretlosed on by a supellor mongage holder, the Cltywlll make an effortlu recapture
tunds through the legal process il it is determined that adequate funds may be available to lustlfy
Pursuing recapture

lteci em/Tenam selection criterr Applicants Willbe ranked lor assistance based on ?rsbquailfled,
lirstcserved basis Withthe priorities lor Special Needs, Essential services Personnel, and income

groups as described in Section I (1) orthis plan To quality tor assistance, an eligible buyer must meet
the following requirements
1, The applicant is not required to be a Pirstciime Homebuyer to quall'v lor assistance, but they

cannot own a property serving as the principal residence at the time orclosing.
2. in addition, households that have been assisted wrth any city's funds in the past are ineligible to

receive lunding again through any oi the housing Division's Programs, unless the prior assistance
has been p tuli and a Satistaction ol Mortgage executed and recorded in Public Records, or
unless there is some form ol “hardship” as delined. Examples of hardship include divorce,
permanent lavotl, physical or mental disability, iire, ilood, or natural disaster or the death of a
tamily member. hardship determination Will be determined and approved on a (dischyccase basis
by the Director of the Department.
The Borrower must have suilicient cash reserve, anerclosing, oi at least 2 timesthe total monthly
housing Expenszs, including Pm and any association tees,

Sponsor selection criter - All program sponsors will be selected using a competitive application
process Eligiblesponsors that provide assistance under this program wrllbe required to contractually
commit and comply Withall still? program requirements.

Add anal Informalion:
To duality tor Purchase Assistance:
1 Applicants must be able to obtain a first mortgage irom a licensed lending institution
2. the tirst mortgage cannot exceed a term orthirty iaoiyears, the Lender tees are limited to 4% of

the loan amount
3, Maximum DTI ratio should not exceed 50%
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4' Households wllh quuid assets greater Khan$50,000 (‘0 no! qualilv:
5, Applicants wril contribute a minimum or a $1,000 toward the transaction. Examples of such

cunmbullons include, but are not limited to, required prepaid itemsthatthe buyer pays, such as
earnest money deposit, appraisal, home inspection, and homeowner's insurance.

a, All puyersmust have completed at least eight (a) hours orhomepuyers' education through a Hunr
approved housing counseling agency

7 Other state, lederal, county, private and homeowner contributions may be leveraged With SHlP
funds.

a: Mobile homes are not eligible lor assistance
9 All properties being purchased must meet the HUDHas An inspection is required to verify that

the property meets applicapie safety/code requirements, it repairs are required to tiring the
property to HUD HQS standards and the cost for the repairs exceeds $1,000, the property Willbe
coded as "purchase assistance With rehabilitation. "ii the seller can provide documentation to
showthat the property had repairs over $1,000 completed Within the past twelye (12p months, the
property Willbe coded as "purchase assistance with rehabilitation.”

in there may be instances where the cost to deueiop the project is igherthat the sales price When
the developer sells the property to an income eligible buyer and the loan proceeds are remitted to
the City, the dillerence between the sales price and the development :osls wtll he largiven and
recognized as a grant to the homeouyer

a. puncHAsi ASSISTANCEFORExrsrma HOME wrrHouT REHABILITATION Code 1

a Summary: The city orclearwaterthrough its housing programs and subeleclpiems Will use SHiP
tunds to provlde down payment and closing costs assistance to purchase Exlsllng homes Property
Purchasedmust become the primary residence orthe buyer To duality lor assistance, applicants
must he able to optain a rust mortgage rroma licensed lending institution the first mortgage
cannot Exceed a term or30 years with a tixed rate. Yhe city may use SHIP funds as a match for the
HOME program.

Fiscalvears covered: 20241015, 20251026, 20261027

Incame categories to be served: Very low, low and moderate

Maximum award: 37mm ($75,000 downpaymeht and closing cost assistance t plus $2,000 protect
delivery costs)

Terms:
1. Repayment loan/deterred loan/grant: Funds Willbe awarded as an amortized and forgivable loan

secured by a recorded subordinate mortgage and note
2, Imeres! Rate: 0%

Vears in loan term: 25
4 Forgiveness: 50% ot the loan is deterred tor the loan term and lorgiveri at maturity it no event or

dehuit Exists. For Very Low-lncnme clients, 100% ulthe luau willhe lorglven atthe end uflhe loan
term

16
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5. Repayment: funds yyill be awarded as an amortized loan and a forgivable loan secured by a

recorded subordinate mortgage and note Fifty percent (50%) of the loan will be forgiven at the
end of the loan term. For repayment, the loan wrll be deferred lor the first five years (deferred
period) Withmonthly Favmenls commencing at the end of deferred period. for VervsLuwincome
clients, there is no repayment if no event of default exists.

a. Deiault: The loan will become due and payable if one of the follovving occurs;

a) Death of the borrowerlsl in the event borrower should ie, this strategy allows for
assumption by eligible heirs.

bl Upon sale ortransferoftitle
E) Proper! vacated and no longer the primary vesidence olthe borrower
dl property is converted intoa rental unit
e) Any re?nanclng with cash outoldebt consolidation
ll Loss of homeowners lnsuraflce

gl Loss oi homestead exemption status

hl Failure to pay property taxes

in the eventornon-paymentorotherdefaultabove, the citywill tollovvits "Ecunumlc Development
Housing Department Alfordable Housing Loan Foreclosure and Loan Foreclosure Alternative
Follcy" Also, the language below is lncluded in the mortgage note» the Note Holder shall have the
optional right to declare the amount ol the total balance due and lorihwith payable in advance of
the Maturity Date upon the occurrence of any Event of Delault or failure to perform in accordance
With any olthe terms and cundltians set forth in the Subordinate Mortgage Upon exercise olthis
option by the Note holder, the entire principal shall bear interest at the rate of 3% per annum
forbearance to eherclse this option with respect to any failure or breach of the Borrower shall
constitute a waiver otthe right as to any continuing failure or breach of any subsequent failure or
breach.

ltthe home is foreclosed on ovasuperiormortgage holder, the cityWill make an effortto recapture
lunds through the legal process it it is determined that adequate iunds may be available to Justlly
pursuing recapture

Recipient/Tenant Selection criteria: Applicants Willbe ranked for assistanoe based on a first-qualified,
llrstcserved basis Withthe priorities lof Speclal Needs, Essential Services Personnel and income groups
as described in section I, ll) olthis plan,

Sponsor selection Cmen All program sponsors or subcfeciplems will be selected using the city's
Consolidated Annual Action Plan. Eligiblesponsors or sub-recipients that provide assistance underthis
strategy Willbe required to contractually commit and comply wnh all SHIP program requirements.

Add onal Informalion.
To qualify for assistance-
1 Borrowers must be able to obtain a first mongage from a licensed lending institution
2, ?le first mortgage cannot exceed a term of thirty (3m years, the lender fees are limited to 4% of

the loan amount
3, Maximum DTI ratio should not exceed sues

11
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4, Borrowers will contribute a minimum of $1,000 toward the transaction. Examples of such

contribution include, but are not limited to, required prepaid items that the buyer pays, such as
earnest deposit, appraisal, home inspection, and homeowners insurance.

5, The borrower must have sufficient cash reserve after closing, of at least 1 times the monthly
housing expenses, including Pm and any association fees.

5. households with liquid assets greater than $50,000 do not quality
7 All Bonawevs must have completed at least eight (8] hours of home buyer education through a

HuDrappfoved housing counseling agency.
e. Other state, federal, county, private and homeowner contributions may be leveraged with 5M?

lunds.
5, All properties being purchased must meet the hub HOS standards. An inspection is reouiredto

verify that the property meets applicable safety/code reqmremems

\c. OWNER-OCCUPIED RENAEILITATION \ code 3, 6 \
a Summary: The city of clearwater will award SHIP funds to income eligible households for the

rehabilitation of uwnefractupled residences whose lust Value, as determined bythe pinellas Cutlmy
Property Appraiser, does not exceed 543117s. Assistance may be used by the homeowner for
housing rehabilitation such as, but not be limited to, the following
1. Correct housing code deficiencies
2. Adapt the reslden<e to meet accessibility needs of a disabled family member
3 Modifying the hiring space to accommodate additional household members may be approved by

the city if the city determines a hardship exrsts.

in cases where health, safety and weliare oithe household are in ieopardy, theyshall receive priority
and staff shall evaluate the situ n to determine if the wufk may be done as emergency repairs

such things that are considered ”emergencv repairs" are
Structural components that show signs of imminent collapse
lnoperable heating systems during the winter months
Water leaks in walls or foundation
ltool leaks With a likelihood ofcausing electrical hazards, ceiling collapse or structural damage
lnoperable exterior doors and/or windows, preventing emergency egress
Falling Ceiling
Leadrbased paint
ADA modifications ol an immediate nature

FNmWPWN“

the city of Clearwatev will award SHIP tunds in a torm ofa grant to eligible households to remove
barriers and improve accessibility. qualified persons are defined as persons with special needs in
accordance with the delinitions of ”Persons with special needs” set forth in Sections 420 oumtul
and (393.0539. Fluflda Statutes, needed home modifications, including technological
enhancements and devices, which all the applicants/household members to remain independent in
theirhomes
Accessibi y improvements may include such things as:
1. Widening of doorways
2 Lowellrlg of cabinets
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lnstallatron of graooars, rollrlrl shower/tub, mmlurtrheight torlets and ?ooring
Vrsualguldmg systems (or the hearlng rmparred
Rollrmshower/tub
Wheelchalr ramp

FiscalVears Covered: 202471025, 102572026, 102572027

Income Categories to be served: very low, low and moderate

Maxlmum awar . $30,000
$50,000 loan r prolect delivery costs not to exceed $5,000 An additlonal $15,000 grant may be
oroyrded to remove accessrolllty barriers and lmprove accesslb ty for people wlth special needs. The
$15,000 granr for speclal needs may be a stand-alone prolect.

Terms:
1. Repayment loan/deferred loan/grant: SHlP Funds wlllbe awarded as deferred or repayment loans

secured Wa Note and Mortgage.

Repayment loans:
To qualll‘yfar a twenthyeal, zero percent lnterest loan, eliglhle bonowel must meet the followlrlg
crlter'la Allellglble burrowers wlth household lncume ahuve moderate, w‘lllrepaythe rehaorlrtatron
asslslance at zero percent rnreresrwrrh the lollowrnestrpularrons.

The payments are deterred tor 120 days from the Note dare, wrth monthly payments commenclng

ar rhe end orrhe deterred perrad and amurmed over 10 years, Payments are made on 50% of rhe
total loan balance, wlth the remainlng 50% beinglorgiven at maturity, provlded no eventoldefault
exrsts.

Dederred lnzns:
Borrowers wrrh rotal household Incomes up to 00% Area Medran lncame (Extremely Low, Very
Low, Low) wlll be awarded a ZOrveardelerred payment loan up to an amount 0! $50,000 the
delerred payment loan rs satlsfled at the end of the loan term, ll no event of default occurs.

All Loans wlll be secured by a Morlgage and Note and recorded In publlc records

Interest Rat 0%
Vears in loan term: 20 years
Forgiveness: Deterred loans wrlloe furgiven at the end of the 20-year periud.
Repayment. Moderare lrltome borrowers wlll be awarded a 20-year caymenr loan. Wllh
vepayment loans, the rema' mg balance 0! 50% olthe orrginal loan ‘ be fovglven at the end of
the loan term it no default exlsts.

a, Delault: The loan wlll he derermrned ro be rn delaulr ln any ol rhe lollowrneoccurs durlng rhe
loan term»
a) Death of a horrowerlsl.hr the event the homeowner should dre, thrs strategy allows for

assumlarron by ellglble helrs

wkwv
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pl Uponsaleortransferoftitle
c) Property isvacated and no longerthe primary residence ofthe borrower
dl Property isconverted intoarental unit
e) Any refinancing Withcash out or debt consolidation
f) loss of homeowners insurance

gl Loss of homestead exemption status

hl Eailure to pay property taxes
i) Eailure to occupy the home as a primary residence

In the eventclnonrpaymentofotherdefaultabove, the citywill follow its "Economic Development
Hauslng Department Affordable Housing Loan Fufezlusufe and Loan Eoreclosure Alternative
Policy“ Also,the language below is included in the mortgage not . The Note Holder shall have the
optional right to declare the amount ofthe total balance due and forthvvith payable in advance of
the Maturity Date upon the occurrence of any Event of Default or failure to perform in accordance
with any ofthe terms and conditions set forth in the subordinate Mortgage. Upon eyercise ofthis
option by the Note Holder, the entlle prlntlpal shall bear lnteleil at the rate of 3% per annum
Farheafance to Exerclxe this option with respect to any failure or breach of the Borrower shall
constitute a waiver of the right as to any continuing failure or breach of any subsequent failure or
breach

lfthe home is foreclosed on bya superior mortgage holder, the Citywul make an effort to recapture
funds through the legal process if it is determined that adequate funds may be available to lustify
pursuing recapture

Reci ant/Tenant Selection criteria: Applicants will be ranked for assistance based on a flrstrquallfled
first-served basis With priorities for Special Needs, Essential services Personnel and income groups
described in section 1 (llolthls plan

in addition, households that have been assisted through the rehabilitation vvithcity funds Within the
past are ineligible to receive funding again through any ofthe Housing Division's Programs, unless prior

assistance has been paid in lull and a Satisfaction of Mortgage executed and recorded in Public Records,
unless there is some Iorm of ”hafdshlp” as defined Example of hardship include, but may not be
limited to divorce, permanent layoff, physical or mental disability, ?re, flood or natural disaster or the
death ofa family member, Hardship determination will be determined and approved on a (assaby case
basis by the Director of the Economic Development & Housing Department.

Sponsorselettion criteria: Not applicable

Add rial Information:
1, Applicants must the owner-occupant ofthe property
2, The applicant must be current on their current mortgages, property taxes and homeowners'

insufance,?oodirlsulanc ’ required ifthe property islocated inaflood zone
3, Applicant must have sufficient equity in the propertylorthe rehabilitation loan Maxlmum loan to

value must not exceed 100% allheJusK value of the home as determined by the Plnellas county
property
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4, The value of (he home as determlrled In Sectlarl H3 above, shall not exceed lusl value

D. NEW couslnucnolil lCode 10

a. summary: The cityofclearwater, through ellglhle developers (for profit and not-profitl vinlluse SNIP
lunds for the development of new slrlglesiamlly housing units, The costs may Include acquisition, site
improvement and building costs to tlude innovative design and green principles. The city's
specifications for new homes are tailored to meet green standards.

The city may use SHIP lunds as a match for the HOME program to loan funds to el' ' le developers
“of profits and non-profits) forthe construction olnew single-family houslng units, and in somecases,
acquisition of vacant properties and lrlfrastmcture costs for new housing development. Assistance
WI” he repaid when the unit is sold to an el tile homeouyer, A Land USE Restrittion Agreement is
required Iorall newly constructed units.

For the Homehuyer: The city ot clearwater through its housing programs and through its subs
reclplems will use SHlP funds to provide down payment and closmg tost asslstance to eligible very
lotho moderateslrlcome homeouyers for the newly constructed homes The city may use SHlP
funding as a matth to el ' e ouyers.A land Use Rest ' ' n Agreement is red

' d tor all newly
:onslfucled units,

FiscalVurs covered: 201472025, 202571026, 202571027

lntome Categories to be served: Very low, low and moderate

Maximum iw?fd: $300,000 per Sl?gleriamlly home lordevelopels (lo! prolltarld not pro?t) Maxlmum
award to homeouyer is $77,000 in the torn. ofa $75,000 Purchase Asslslance toan + proiect delivery
EOSKSnot to exceed $2,000 An additional $15,000 grant may he provided to incorporate accessibllllv
for people wlth spetlal needs

Terms:
Forthe Developer:
1, Repayment loan/dederred loan/gram: deterred payment mortgage and note not to exceed 24

months
2 lnterestliat , 0%

years in loanterm: 2
4, Forgiveness: Upon the sale of the home to a qualified household, and no default exists, the city

Will write down the loan to the developer to prayide a developer fee up to 15% of construction
costs lunded by the loan. in the event that, through nofault olthe developer, the sales price ofthe
home results in a return on investment of less than 12% oltotal development costs, the CW
reserves the right to allow for a w ' rduwrl (folglveness) equal to an amount that will proinde for
an ml of 12% pl total development costs for the developer The developer fee shall be considered
Dan of the developers ROI, when the developer sells the property to an lncomeseliglble
homepuyer, the loan to the developer is satisfied. All proteedsfrom the sale oftne property less
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the developer lee (and addttlonal lunds, ll applicable, to ensure a 12% Rollwlll he returned to the
city ln the farm of Program lneanre the arlterence hetween the assrstance provided ta the
developer and program lnaarne wlllhe recognlzed as grant to the hamehuyer

5: Repayment: the loan ls rehatdwhen the home lssold.
s. Delault: the laan heeames due and payahle, rt, atthe end ottne loanterrn, the home is not sold,

ar the home does not have a tontract for sale

tarthe ttarnehnyer:
1: Repayment loan/deterredloan/grim: Funds wrllhe awarded as an amortrted loan and lorgrvahle

loan secured hy a recorded subordlrlate mortgage and note 50% of the loan wlll he lorglven at
the end of the loan term, the loan wlll he deterred lar hve 15) years wrth monthly payments
commencmg at the end at the delerred perlod. For Very low-lntome cllenls, payments are
delened lor the term of the loan.

2. lnteresthate: ms
Vezrs ln loan term: 25 years

4 Forgiveness: suesarthe laan rs deterred tor the loanterm and lorgiven at matunty ilno event at
delault exlsts. torVery Low-lncunle cllenl§,100% althe loan wlllhe lotglven atthe end ofllle loan
term

5 Repayment: Payments on the amonlzed amount wrll tommenee alter the Ssyear deferral period
and he arnomzed over twenty 120) years tar Very Luw-lrlcunle sllents there rs no repayment
unless event ot delaulr extsts:

a Delault: the loan wlll he determlned to he in derault in any otthe lollowlng occurs during the loan
term
a) Death at the barrowerlslr ln the event the homeowner shauld dle, rhls strategy allows lor

assumptlon hy ehgihle helrs,

hl Upansaleortransleraltrtle
c) Property ls vacated and ls no longer the prlmary resldence ol the horrower
dl property lseonverted into a rental unlt
e) Any rehnancrng wrth cash out or deht tansahdanan
1) Loss Dihomeowners insurante
gl tass at homestead exemhtlon status

hl Failure to pay property taxes

In the event uf nunrpayment or other default defined above, the (I y wlll follow its "Econumlc
Development 3. houstne Department Allowable hauslng Loan rareclosure and loan Foreclosure
Altelnatlve Policy" Also, the language below l5 lnr/uded lll the mortgage [late The Note Halter
shall have the apnanal naht ta detlare the amount ofthe total halanre due and [anhwlm pavahle
ln advance oithe Motunty Dare upan the occurrence of any Event ofDefaultariallure to nerfnml
l'n accordance wlchanvo/the terms and condltlons set/arm m the Subordinate Mortgage Upon
exercise ofthrsoptron by the Note Holder, the entrre pnnnpal shall hear interest at the rate .7]”lies
(3) nercent per annum forbearance to exert/3e thls oatron wtth respect m urn/[allure or hreoth of
the sonowershallnot constlcvte a warver arzhe n‘gnzas to any wntl‘numgfurlwe or breach Dr any
subsequent failureor breach.
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llthe home is loreclosed on bye superior mongage holder, the Citywul make an e?orun recapture
funds through the legal process it it is determined that adequate funds may be available to lustify
pursuing recapture

Re ent/renant selection crite a: Applicants will be ranked tor assistance based on a lllstc
qualified, first served basis Withthe priorities tor Special Needs, Essermal Services Personnel, and
income groups as described in Section i (ll of this plan To quality lor assistance, an eligible buyer
must meet the tollovvingrequirements
1' The applicant is not required to be a Flrstlme Homebuyer to quality tor assistance, but they

cannot own a property sen/mg as their principal residence at the time of closing
2, in addition, households that have been assisted With any citys tunds in the past are ineligible to

Receive lunding again through any of the housing Division's Programs, unless the prior assistanoe
has been paid ‘inlull and a satislast‘ion olMortgage executed and recorded in Publichetords, unless
there is some form ol "hardship” as de?ned Examples or hardship include divorce, permanent
layoll, physical or mental disability, lire, llood, or natural disasteror the death of a lamily member.
Hardship determination Will he determined and approyed on a casecby£ase basis by the Dlvector
otthe Department.

Sponsor Selection Crile All develapers will be selelzted using the 5 CDnSDIldatedAnnual Action
Plan Application process Eligible developers “Dr-profit or nousprulll organizationst that receive

asslslance under this strategy Will be required to conlracluallvmmle and comply With all srlw
program requlrements.

Additional Infomlallon:
Tu ouaity for Purchase Assis ance:
1. Applicants must be able to obtain a lirsr mortgage from a licensed lending institution.
2' The lirst mortgage cannot exceed a term of thirty (30) years, the lender lees are limited to 4% ol

the loan amount
3. Maxmum DTI ratio should not exceed 50%
4' Applicants will (onmbule $1,oootoward the lransaaion Examplesolsuch contributions includei

but not limited to, required prepaid items that the buyer pays, such as earnest money deposit,
appraisal, home inspection, and homeowners insurance

5' Borrowers must have sullicient cash reserve alter closing ol at least 2 times the total monthly
housing expenses, including pin and associated tees,

as All buyers must have completed at least eight la) hours of homebuyereducanon through a HUD-
Approved housing counseling agentv

7, Other state, lederal, county, private and homeowner contributions may be leveraged With 5MP
funds

3 Mob e homesare not eligible lorassistance
a, there may be instances where the costto developthe prulect is higherthan the sales price. When

the developer sells the property to an Income eligible buyer and the loan proceeds are remitted to
the city, the diffeverlce between the sales mice and development costs Will be torgiven and
recognized as a grant to the homeouyer.

10 The City may use SHIP tunds as a match (or the HUME program
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E. MULTIFAMILYHOUSING \Code 14,11
a. summary: SHlP iunds may be provided as loans to developers (lot prolit and non'Dro?ilto support

the acquisition, renapilitation and /or new construction oi multlrhmilvhousing eluding single
family room occupancy, or the housing portion ol a mixed used facility and/or mixedslncome
Projects, Funds may be used as a match iorthe 0.5. Department oi Houslng Development's HOME
program and various other programs oirered try the iederal government and the State of Florida to
construct and preserve mulllsfamlly housing

FiscalVears covered: 2024-2025, 2025-2026, 20202027

income Categories to he served: Very low and low

Maximum award: $300,000 per unit new construction and acquisition, $100,000 per unit tot
rehati ation. No project shall exceed $500,000 intotal SHIP funds.

Terms:
1, Repayment loan/deterredloan/grant: in accordance with the Clty's funding ror multirfamily

acquisition, rehabilitation or new construction developments willvary lrom proiect to proiect.
2, interest Rate: 0%
3, years in loan term: A minimum or20 years With a maximum orao yearsthe loan term Will tie

determined based on a linancial analysis at the proiect and the proiect's ability to pay back the
loan

4. Forgiveness N/A
Repayment. Loan is due and payable at the end oltne loan term

a Default» The loan Will be determined to be in derault iiany oithe following occurs during the
loan term:
a) Sale, Iranster, or conveyance D' propertv

hi Conversiontoanother use
c) Failure to m ' tain standards for compliance as required pyany orthe lunding sources

di it any olthese occur, the outstanding balance willbe due and payable,

Recipient/tenant selection criteria: Allapplicants for residence in a SHlP-assmed unit must meet
income el‘igipility olthe program as determined and reported by the developers management
company ol the development.

Sponsor/Sup-recipient Selection Criteria: Eligible developers llor pro?t or nonprofit) Willbe
selected using the City’s Consolidated Annual Action plan Application process, 5 pitile individuals,
developers, or non-profit organizations that provide assistance under this strategy will be required to
contractually commit and comply Withall SHlP program requirements,
Criteria includes.
1, A non~orolitmust have received a ray-exempt ruling lrom the IRS under section 5011:i (a). The

nonprofit corporation must be organized and established under the laws olthe State ol Florida
2, A nunsprulil orfor-proiit corporation must have hnancial accountaoility standards that permit

the Economl: Development 0 Housing Department to verity organizational and ?nancial capacity

to carry out the prolect
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3, A non'mo?l or farswoillnrganlzallon must have exoenencem development anoroonate m thts

Strategy,

Additional Infomlalion:
1, Frulettsiundgd by loans forellglbla rental housing atoorred, constructed, and or reheo teted or

otherwrse assrsted under thrs strategy must be reserved lor elterple persons lor at least the term
of the allordaptltty perlod

2, Developers (for proht or numpmflt) will he required to meet compllance repunlng reoorrements
on the development necessary to meet the statutory requlremenls tor the rnonttortng ol SHIP
rental unlts

3, Dependtng on the ?nanctal prulectlon olthe prolect, the Clty may pay the developer up to a 12%
developer tee.

F. DISASTERASSISTANCE ‘Cude 5, 16

a. summary: the Drsaster Strategy provrdes assrstanee to elterolehouseholds (allowng a drsaster as
declared by the Presldenl orthe untted States or Governor of the State orFlorlda Thls strategy
wtll pe implemented m the event ola dtsaster uslng any lunds that have not yet entomoered or
wtth addlllonaldlsasler lunds allocated by Florida Hauslng Flnance corporatton. Dtsasterlunds
may be used lor rtems such as, put not hmited to
1. Purchase oremergency sopplres to weatherproof damaged homes; lntertm reparrs to avord

lurther damage, tree debrls removal redutredID make the tndtvtdual housmg habllablet
payment at lnsurarlce deduehhles for rehapthtahnn of homes covered under homeowners
rnsurance pohcres
Securlwdepostts rerrectplents that have been dlsplased rromlhelr home due to dtsaster.
Rental and utlllt‘] asslstance
Mortgage and utthty payment
srrategtes Included m the approved LHAP that benehl appllcants dtrectly allested under the
Executtve Orders

7. Other ellglble amvmes as proposed and approved by Flortda Housmg Flnance corporatton.

snsn>l~

natal Vears covered: 2024-2025, 2025-2026, 2025-1027

Imome Categor s to be served: Veryslow, low and moderate

Maxlmutn award: $20,000

Terms:
Repayment loan/delerredloan/gram Funds wtllbe awarded as a gram wtth no recapture terms
Interest Rate. N/A
Vears tn loan term. N/A
rorgtveness N/A
Repayment N/A
Delault; N/A

wwbwwr-
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neci ant/Tenantselection criteria: Appllcanls willbe assisted on a illslsquall'led, iirst served basis.
priority snail oe given to persons wnonavespecial nousing needs or individuals or nousenolds that
quality as Elderly

Sponsor Selection c z: A sponsor may tie selected du g a disaster declaration in or to provide
assistance to households in the community sponsors selection willbe based on an agency’s experience

and capacity to carryout proiea delivery A proiea delivery tee willbe determined based on the scope
ottne project,

Add rial lntormation:
1. Annual funding is not allocated toward this Strategy. In the event ol a disaster declaration,

unencumbered iunds and/oradditional funds award tlirougli Florida Housing Finance (emulation
for disaster Will be used to fund tnis strategy.

2. lltne nomeownerIS insured, proceeds lrom the insurance must be used lirst oelore SHlP lunds,
except tor tne payment orthe deductible

s. DEMOLlTloN/RELOCATION/CONSTRUCTION l code4
summar - inglerlamllv residential ownerroccupled units, whlch are unsarelor habllallol’l as determined
bythe C V’sBulldlng Olflnal, and the cost (a lepairthe unsafe [andiklorl exteedsthe maximum underlhe
Owner-occupied itenaoilitation strategy, may lie demolisned and a new structure Willbe constructed on
the same Slte.

FiscalVears covered: 20244025, 10252525, 20251017

income categories to be served: Extremely Luw, Very low and tow

Maximum awar 100,000 lor Demolition/Relocation/Constructionll nomeownercannot qualify tor
a ?rst mortgage, tiie city may use SHIP funds as a rnatcn tor the HOME program funding,

Terms:
1. Repayment loan/deferredloan: iunds Willbe awarded as amortized and iorgivable loans secured

by a recorded moneage and promissory note.
2, interest itate, 0%

years in loan term: 25
4. FDrglveness For lOWrwmaderaterlnwme clients, 50% oltlie loan is deterred lor trie loan term and

forgiven at maturity, lf no event orderault EXlSlS. Fur yeryLolencumE clients, 100
% oi the loan Willbe iorgiven at the end oi the loan term.

5. Repayment. Funds wlll be awarded as an amortized loan and a torgivable loan secured by a
recorded mortgage and note The loan Wlll be deterred lortne nrst rive years idererralperiod) witn
monthly payments commencing at the end oltne deterred period Followlngtne ?ve~year delerral
period, ?fty percent (50m ol tne loan will be amortized at tero percent (0%) interest over tne
remaining 10 years oi tne loan term and tiie lance tialance Willbe lorgiven at ttie end oi tiie loan
term Far Very-Low income clients, there is no repayment it no event oldetault exlsKS.

5 Default» The loan will be determined to be in detault it any of tne iollowing occurs‘ sale, transler,
or conveyance orproperty, conversion to a rental propeny, loss of nomeownersinsurance, loss ot
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homestead exemption status, latlure to pay property taxes or latlure to occupy the home as a
primaryresidenee.

in cases where the qualilying homeownerlsldiets) during the loan term, the loan may be assumed
by a SHIP ole heir who tuill otaupy the home as a primary residente it the legal he not SHIP
eligible or chooses not to occupy the home as their primary residence, the mortgage becomes due
and payable,

llthe home is foreclosed on bya superiormortgage holder, the Cityvvill make an e?arno recapture
lunds through the legal process it it is determined that adequate funds may be available to lustify
pursuing rerapture

REKI ant/Tenant selertion c ten Applications tor assistanee under this program vvill he reviewed
and approved on a first oualilied, first-served oasis, wrth priority given to special needs, essential
servlte personnel, and households earning up to 30% AMI
1. Must have resided in the dwelling for at least tirteen (15>years prior to the date orapplication,

With exception in the case ol lire, severe water damage, Slnk holes, or structural damage not
covered under property lnsulance or other Federal or State programs

2. Must not have received assistance from the city through was, NOME, and/or SHlP funded
programs Within the past live (5) years. Exceptions would he granted in the event oHIre, severe
water damage, sink holes, or structural damage not covered under property insurance or other
FederalorState programs.

3, Must be current on existing mortgage payments. Any occurrences orBarclay late payment WiKl’lln
the previous 12 months as reported on a Uedlt report Will be evaluated on a caSErbyrczse oasis
and may serve as the oasis lor denial lrom the city

4, Primary mortgage holder must oroVidewritten approval iorthe demoli on/wrlsuuaiorl activity,
iraooliaaole,

g SponsotSelection Criteria: Not applltable

h Additional Infovmillon: At a minimum, the constructed dwelling unit must have a livingroom, kitchen
area and bathroom Also, it must have bedroomslo accommodate all household members according
to housing quality standards. Demoli un/Cunstmctlonof housing will not he made to owners of
manulactured or mobile homes. Temporary relocation expenses, including reasonable storage ol
personal pelongmgs, may be provided at an amount not to exceed $25,000 per unit, if there are no
other housing options suah as iving With family members

H. ltznuusslsntuct [code13, 23
a. Summary: Funds will he awarded to income eligiole rental households to prevent evittion and oeroming

homeless. Eligibleexpenses include utility deposits, security deposits and assistance (or utility and rent
arrears

Fiscal years Covered: 102472015, zazsezazs, 201572027
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c Income categories to be served: very Low
d Maximum awar :smppo

e Terms:
1, Repayment loan/deferredIoan/grant- Funds Will he awarded as a grant.
2, Interest Rate N/A
3 Years in loan term N/A
4, Forglveness N/A
5, Repayment N/A
5 Defauer/A

I Recipient selection criter Applicants Will he relerred through the coordinated Entry system
established for the area Assistance willbe provlded on a ?rst qualified, first served basis

g sponsor/Developer selection criteria: N/A

h Add rial lufarma‘ion: Appllcanls ran recelve up to $10,000, Includlngdeposits and SIX (5] months or
assistance, including rent arrears The household l5 required to have a lease and the urlll must meet
Houslrlg Quality Standards

III. MAP Incentive strate
In addition to the required Incentive Strategy A and Strategy 3, included are adopted incentives vviththe
policies and procedures used lor implementation as provided in section 4103076, 55,

A, Expedited Permitting
Permits as de?ned in 5,153 3177 (El (I) I3) lor allowable housing proiects are expedited to a greater
degree than other proiects

The Assistant Directorolthe Economic Development & Housing Department determines whether a project
quali?es as affurdable housing and, ir eligiple, provides the developer with the ”Request ror Expedited
Permit processing rorAllordatile Housmg Activity"lorm and applicable checklists

The Economia Development is Huuslng Department and planning a Development Depanment support
customer service Ior potential allordable housing proiects by providing inlormation and responding to
developer ind

‘ 'es by the end orbu ‘ ess day (son) or within 24 hours The Plannlrlg a.Development
Department utilizes technology to enhance administrative eniaiencies. Allpermitting israailitaied hy a one-
stop ”ePermll Huh” portal that supports eletlronlc plan supnnttal, review, and inspections, or through
Accela information, forms, and checklists are available online and at the counter rpr all types orprolects
(not nEcessarlly anordatile housing). Target dates and permit status are posted via the eperrnit Hub portal
and review time has been generally reduced to 14 days.

a. Ongoing Review PloKeSs
An ongoing process lor review orlocal policies, ordinances, regulations and plan provisions that increase
the cast or housing prior to their adoption.
The Econormc Development and Housmg Department typically receives new city Comprehensive plan and
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5le LHAP Template 20Iit-(I?l

luv. Date 7lllzlt24|

Fl ?owing
community Developmenl & Housing code provisions and ordinances lot comment and participates in the
Chi/s review process priorto adoption The review process is maintained asa regularagenda item during
Senior Executive Team blcmonlhlvmeetings

other Adapted incentive Strategies;
1' Modulation olrees: The Economic Developmentand Housing nepanmentwulcontinueto assist WlKh

the payment of Plan Review and Permit Fees and impact fees utilizing state and iederal tunds
designated tor aliordaole housing.

2' rlexlble Densities: The City supports llexmility in densities lor altordaole housing through its
Comprehensive Plan policies, through its Community Development Code and in accordance with the
live local Act

3' AccessolwaelllngUnl TheCityWillcontinuetoallowloraccessoryilwelling uhitsihnomresiilential
ZDrllng districts as described within the tin/s Community Development Code

4, Parking Radix n: the Hunsing Element of the City's Comprehen e plan supports the reduction at
Parking and setback requirements lor a?ordabie housing developments

5 rleiii le lot Con?guration: The city currently allows ?exible set bank requirements tor affordable
Housing developments, The plan must be sensitive to the character and context ot the exlshng
Neighborhood,

5 Proximity to Transportation, Employment at Mixechse Development: the city Will maintain and
implement policies ofthe city's Comprehensive plan that incentivize ahordaole hausmg development
Proximale to transportation hubs, malor employment centers, and mixedruse development.

7 Financing: the city will diversity linancial strategies to contrioute to the new construction and
maintenance uf a?ordable huusing and linancial assistance to optain hnusing

EXHIBITS

Required
A, Administrative Budgettoreach liscal year covered in the Plan

B. Timelinelor Estimated Encumbrance and Expenditure,

c. Housing Delivery Goals chart lHDGclFor Each FiscalVear covered ihtlie plan.

D Signed [HAP Ce i ication

E Signed, dated, witnessed or attested adopting resolution

23



ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR
Exhibit A

Exhibit A 12024?
(Local Government name)

Flscal Year: 20242025
Estimated SHIP Funds for Fiscal Year: $ 1,305,054,00
Salarles and Benefits $ 126,505.00
Ol?ce Supplies and Equipment 0
Travel Per diem Workshops, etc 0
Advertising $
Olher‘ $ 10,000 00
Total $ 130,585.00
Admin % 10,00%

0K
Fiscal Year 20252026

Estimated SHIP Funds for Fiscal Year: $ 1,365,854.00
Salaries and Benefils $ 126,585 00
Of?ce Supplies and Equipment $
Travel Per diem Workshops, etc 0
Advertisrng s
Othel‘ $ 10,000.00
Total $ 136,535.00
Admin % 10 00%

OK

Fiscal Year 2026-2027
Estimated SHIP Funds tor Fiscal Year: as 1,365,854 00
Salarles and Benelits $ 126,585.00
Ol?ce Supplies and Equipment 0
Travel Per diem Workshops, etc 5
Advertising $
Other‘ $ 10,000.00
Total as 136,505.00
Admin % 10.00%

OK
“All "other" items need to be detailed here and are subject to review and approval by
Itie SHIP revrew committee. Project Delivery Costs trial are oulside ol administrative
costs are not to be included here, out must be detailed in the LHAP main document,
Details: Sub-recipient loan processing fee, consulting lees and incurred project
delivery costs orloans that don't proceed to closing.



202A
Exhibit B

Exh a
Tlmellne lor SHIP Expendlrures

City of clearwater af?rms that lunds allocated lor these ?scal years Will
(1000/ royerrynenrl
meet the fallawlng deadlines:

al Yezr Enrunipered Expended inrerini Clnsenu!
Repon Report

20144025 6/30/1026 6/30/2027 9/15/2025 9/15/2027
2025-2026 6/30/2027 6/30/2023 9/15/2027 9/15/2020
2025-2027 6/30/2028 6/30/2029 9/15/2020 9/15/2029

it lurid: alloeaied for these lml years is not anllmpaled to meet expenditure deadlines, Florida Housing
Finance Colpnlallnn Willbe norilied according to melollowmechan.

FiscalVeer Funds Not closeout AR
Expended Nm

submlned
20144025 3/30/2027 6/15/2027
20252026 3/30/2023 6/15/2020
2025-2027 3/30/2029 6/15/2029

kequesislor Expenditure Exrenslons (closeout yeeromv) musr he received by FHFC by lune 1s af?ie
year in which lunds are required 1o be expended. Yhe emensidn request shall be emailed to
whamdeardu???nridahousiumrg and cameka.[zldn2r@1lnridahuusingmrg and include:

1'

A,

A staremenz Ilia! ”terry/county) requesrs an extension in the expendirure deadline lnr liseal
veal .
The amount ouunds that IS not expended.
The amountouundsrhat Is he: encumbered or hasbeen reeaprured,
Aderailed plan ulhaw/when rhe nidney ' be expended.

Note an extension to the expenditure deadline (June 30141025not relieve the requirement to submit
(September isl the annual reparr anlrne detailing allfund; that have been expended. Please ernuil
came/rd,gardnerg?nriddhnusing org when you are ready to ”Submit” the AR

orher Key Deadlines:

AHACreports are now due annually by December 31 Localgnvernmenis receiving the minimum (or less)
alluration my chuuse not to repon
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Local Gmmmm m JmcrlmmlEntity:

:xlublln
runsamAc

2023

CFRTIFICATION T0
FLORIDA HOL \‘G FINANC CORPORATIO

CITY OF CLEAKWATF/RW

Canines [bar

[1)

L2)

(3)

(4)

(5)
‘

(6)

(8)

(‘1)

(10]

Theavnl‘zlblhy orsmp ?mds will be adwrllkd pl mm m ulogl‘am requiremenls in 420 90%
120.9079, FInrida Smum.

All smv fund: will be expelidcd ir. .4 mm mm m ll cmure mmIlla-e will be no
Lli5cnnll|lah0n m: llm basvs mm, calm, nmianal OILn. m, Imam». famlllal slnuls, m»

[Clinton

A plums m dever “ll-.2ellgibllny and {m scletllmx all l

developed.
lllmls for Fund: ha: heen

chiplem: of?luds W!" b: lequutd w comm
terms,

cnmmil‘ln program widelmsand Ivan

FlurillAHousing will be nnvi?ed pmmp?y mm :o:
mahll- m comply wllh any provision 01'llle local 1m

uvemmwl llulcrlqcsl lety m be
\? nsslsrnnce plan [Ll-mm

’l'l'cl W pmvlde<a plan fax the encumbmllck:oH‘md>mumlwclvc mmls ohlle end nfllie
Sm: 3mm. in 'lchtheynlereceivedalldnplan unlutxpendltureul'SHIP 'xlds
lmludll nllocmmn pmgamincumean apmxedlhll?sm'illlinl‘lnmn'llsf?llnw glheend
ofthe Stalc ll al ml .ll wlucluhcy nre mama

The LIIAP conform: k) weLoan! (jovcrlllln'lt Cmnpre :ive Flm,ur‘?zat lm anlslldulem \0 me
Lml Gu mmem ComrlchvwivePlan Wlllbe iniximed m [115nm walkable opponumty m
insure conformance with the LHAP,

Amendmem m approvid LIIAPmall ‘Japmvidcd m Hm Florida Hommg :"mreviewandl’or
approval within 2| days Xn?l admin“

‘ a wllll alluull?cddcposilofy {hr 3"] SHIP funds as well «5 program mom in

Amum on dcpusil ln me.laml housingasslsmncc trus| fund shall be .lmsml as mmmedby
law.



Exhibit D
67-37 (will). 7 A c

2023

(I l l The local housmg assismlcc‘nlsl fund shall lie separarely searedas a special revenue fund in rlre
local governments andired ?nanc l swerrrems(CAFR) An elecrrnmc copy ofthe CAFR ora
hyperlink shall be provided Io Flandzl Housing by lane 30 oirlre applicable year

(12) Fvldence oreomplianee with rlre Florida single Andir Aer, as referenced in Section 215 97, r s
slrall be provided ro Honda Housing by June 30 oflhe applicable year

(l3) SHIP funds will no\ he pledged for dcbl sen/Ice on bonds

(14) Developers receiving assrsraneeflom born SHIP and rlre Loaelnoome Housing Tax
Cred“ (LlH‘l‘C) Program shall comply with rlre income, affordability and orlrer LIHTL‘
requiremenrs, similarly. any nnirs receiving assrsranee from ornerfederal programs shall comply
with all Federal and sun: program reqniremenrs

(15) Loans shall be provided l'nrperiods nor cxcctdlng :0 years, except for defened paymem
loans or loans rnarexrend beyond 30 years which cummuerd serve eligible persons

(16) Renlal Unns Conslmcled or reliabrlirared with SHIP funds slrall be mannared fol compliant:
wlrlr :enam rneorne requiremellls and airordanrllry requirements or as required in Secrion
420.9075 (3)(e). To the extent anorlrer governmenral :nuty provides periodic inouiloling and
derennrnanon, a municipalrry. culmly or loeal busing financing mltllorlty may rely on such
monitoring and deremnnarion oftennm eligib ry

(17) The LHAF moms the requirements of Seclion420 90779079 PS, and Rule Chaplcr 67737 FAC

(I s) The provisions of chnprer 33.220, Laws ofFlonrla have no:been rmplernenred(except for
Miamr-Dade Connry)

Witness :5 Z . a

3%.... 064“ Bruce Rector, Mayor

wimess TypeName and Tirle

113312021 ,,

DMC

ox
kdauli1M
Alresr- (Sea!)



EXHlBlTE

RESOLUTION NO. 24-03

A RESOLUTTON OF THE CITY OF CLEARWATER,
FLORTDA, APPROVTNG THE LOCAL HOUSTNG
ASSTSTANCE PLAN AS REQUTRED BY THE STATE
HOUSING TNITIATIVESPARTNERSHIP PROGRAM ACT,
SUESECTIONS 420 907-420-9079, FLORIDA STATUTES;
AND RULE CHAPTER 67-37, FLOR‘DA ADMINISTRATIVE
CODE‘ AUTHORTZTNG AND DIRECTING THE MAYOR TO
EXECUTE ANY NECESSARY DOCUMENTS AND
CERTTFICATIONS NEEDED BY THE STATE,
AUTHORTZING THE SUBMISSION OF THE LOCAL
HOUSING ASSISTANCE PLAN FOR REVIEW AND
APPROVAL BY THE FLORIDA HOUSING FINANCE
CORPORATTDN‘PROVIDTNG AN EFFECTTVE DATE.

WHEREAS, the State at Florida enacted the William E Sadowski Ahordable
Housing Act, Chapter 92-317 of Florida Sessions Laws, allocating a portion at
documentary stamp taxes on deeds to local governments tor the development and
maintenance otartordaole housing; and

WHEREAS, the State Housing initiatives Partnership (SHTF) Act 551320.901
420.9079. Florida Statutes as amended. and Rule Chapter 5797‘ Florida
Administrative Code, requires local governments to develop a one- to three-year Local
Housing Assistance Plan outlining how funds Willbe used, and

WHEREAS, Ihe SHIP ACI further requires Tonal governments Io estabhsh the
maximum SHIP Iunds aHowable Var each strategy; and

WHEREAs, the SHIP act turther requires local governmenls to establish an
average area purchase price tor new and existing housing bene?ting trom awards made
pursuant to the Act therefore the methodology and purchase prices used are de?ned in
the attached Local Housing Assistance Plan; and

WHEREAs, as required by section 420.9075, Florida Statutes it is round that
five percent (5%) of the local houstng distribution plus live percent (5%) ct program
income is Insuf?cient to adequately pay the necessary costs of administering the local
housing assistance plan The cost ot administering the program may not exceed ten
percent (10%) ot the local housing distribution plus ?ve percent (5%) orprogram income
deposited in the tnist fund. except that small counties. as de?ned in s. admin and
eligible municipalities receiving a local housing distribution of up to $350000 may use
up to to percent at program income tor administrative costs, and

Resolution No 24705



WHEREAS, the Economic Development and Housing Department has prepared
a threeayear Local Housing Assistance Plan incorporating the aboveareierenced
provisions and requirements for submission to the Florida Housing Finance Coiporation;
and

WHEREAS, the city Council ?nds that it is in the best interest oi the public forthe
city of Clearwater to submit the Local Housing Assistance Plan tor review and approval
so as to qualify for said documentary stamp tax tunds.

NOW THEREFORE BE IT RESOLVED BY THE ClTY COUNCIL OF THE ClTY
OF CLEARWATER, FLOR‘DA

Section 1 The city Councll of the city ot Clearwater hereby approves the Local
Housing Assistance Plan, as attached to and incorporated herein tor submission to the
Florida Housing Finance Corporation as required by ss 42030774209079, Florida
Statutes, tor state ?scal years 2024725, 2025725 and 2026727 which. among other
things, establishes the maximum SHIP iunds allowable tor each local housing
assistance strategy, establishes an average area purchase price for new and existing
housing, and ?nds that ?ve percent (5%) ot the local housing distribution plus ?ve
percent (st/cl ot the program income is insut?cient to adequately pay the necessary
costs at administering the local housing assistance plan.

section 2. The Mayor is hereby designated and authorized to execute any
documents and cerllflcallons required by the Florida Housing Finance Corporation as
related to the Local Housing Assistance Plan, and to do all things necessary and proper
to carry out the term and conditions of said program.

Section 3 This resolution shall take ettect immediately upon adoption.

PASSED AND ADOPTED this 1“" day of W“ ,2024

“was...

brim.Mott
Bruce Rector
Mayor

Approved as to form Attest:

(WWW W... éMatthew J. Mytych,Esq. RosemarieCall
Senior Assistant City Attorney City Clerk

2 Resolution No 24703
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Executive Summary

ES-DSExecutive Summary - 14 CFR91.200(¢), 91.220(h)

1. Introduction

The city otclearwater, Flurida, has completed the planning proeess tor the lulu/20217202472025
Consolidated Plan as requ‘lved bythe u 5 Department olltousing and Urban Development [HUD] The
purpose orthe Consolidated Plan is to identify goals, ohieetlves, and strategies tor addressing housing
and communlty development needs, intludlng those plthe homeless and other speeial needs

Populations This consolidated Plan guidesthe use ol City resources to address housing and community

development needs over a nveevearperiod.

The Consolidated Plan is developed in a manner specified by HUD, and the city has followed the

prescribed lorrnat in :omDIeKIng the plan. The Consolidated Plan was developed using HUD and u 5,

Census data lordemographiosand housing, input lrom putalie meetingsand hearings, (ommunlty

surveys, and past program perlormance During the planning process, the city conducted two
community meetings with residents of low and muderztt'lncome neighhorhoods Addltlunzlly, the city
conducted a suorecip‘ientgrantappllsatlon workshop thatspeclllcallv consulted housing and public
servlce providers for these "alghborhoads, The city also held two Dubllchearings wtth the
Nelghhumuud and Arrordaole Hauslrlg Advlsovy Board (NAHAB), and one public hearing with the City
CounClI The purpose of this process was to receive citizen input on the current housing and community

development needs olthe City Concurrent with this plan, the citvlointly condueted an Analysis of
lmpedinientsto Fair Housing choice wrth Ptnellas county,the citizen participation process lorwhtch was
led and laeilitated pyPinellasCountv.

There are four maior areas oi fouls in the Consolidated Plan. Housing, Homelessness, NourHauslng
Community nevelopmentand Nollr HomelessslaecialNeeds The Consolidated Plan process requiresthe
City orclearwater to identify priority needs for each area and prepare an Annual Acllorl Plan to address
the prion ies. For every prion y, there are goals, olajeetives, and strategies estaplished to measure

Progress The citizen inputwascritical in developingthe goals, oblectives, and strategies orthis
Consolidated Plan.

This Consolidated Plan notanly iden i iesgoalsto address the priority needs orthe city, put also to

address the slaluKOWgoals established by Federal law, which include:

Decent Housing-

Consolidated Plan CLEARWATER 2
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- Assist homeiess persons to obtain aiioroaoie housing. Assisr persons ar rlsk uI becoming homeiess. Retain affurdabie housing stock. Increase the avaiiaoiiity Ofaffovdabie Rousing in standard canditiunm IOwVand moderate

income iamiiies, narnculariy to emnamcailvdisaduamaeedpersons (and wIlhoul discrimination
on the has oIraee, creed, religion, eoior, age, sex, marital slams, fa ai status, nationai Origin,
disaoiliry, gender idenmy orsehuai urienlaiion). Increase the suooiy of Suppumve housing which ineIudes sirueturai features and Services in

enabie pevsoris with speclai needs (including persons with HiV/AiDS) tn ilve in dignny and
independence. Prouide a?ordaoie housing Ihat is accessibi! to jab oppammitles

A Suitable le'ing Envimnmenl.. Improve rhe saleiy and Iiuabiiiwoi neighborhoods increase access soquaiiiv with: and privare

faoiiities and services

ExoandedEconomic Opportuh es

- ioo ereaiion and rerenriun (or lowVIncomepersons. Auaiiao Ily ormortgage ?nancing for IOwVincOmepersons as reasonaoie rates usmg
nnndiscvlminalcry iending pvaaices. Empowermenund sellrsu'?clentvIor iowincume persunsro reduce senerariunaiDoverlv in

federaiiy assisted housing.

1. Summary of the obiectiuesand outcomes identi?ed in the Plan Needs Assessment

Overview

The city oIciearwater Consoiidated Pian is strumured around seven (7) goais in administering the City's
housing and community deueioprnent programs. Eachgoai is accamvamedby corresponding objectives
toward meetingihatgoai.

Goaisand Obieclives

These goais and obiectlvesare as Ioiinws;

GOAL. PROGRAM ADMINISTRATION 7 AOMINISTER THE CITYOF CLEARWATER'SFEDERALLVFUNDED
GRANT PROGRAMS TD IMPLEMENT THE GOALS OF rHE HVEVVEARcONsOIiDArEO PLAN,

GOAL: HOUSING 7 PROVIDE AvAILAaiLITv OF, AND ACCESSiBiLITVT0, DECENTAFFORDABLEHOUSING

FOR THE RESIDENTSOF THE ciTv OF CLEARWATER,

Consuiidated PIan CLEARWATER 3
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DbIemVe1 PIeserVe (he exIslIng housmgsrock

DbIemVe2 Increase rhe aViIlabIhlVuI a?ordabIe huusmg unlls.

Oblew’ve3- Assist quah?ed WM and moderatermcome househnlds to become humeowners through
Suvpan'mg agenues that pmvlde Raus'mgmm Hg.

Obleclwe4. PmVIdemortgage assrsrancefar Iow- and moderate-Income homebuvers.

Obleclwe5. PmVIderemaI and mm; assmance Ior Iow- and moderare-mmme persons.

GOAL HDMELESSNESS- HELPTD PREVENTAND REDUCE HOMELESSNESSWITHIN THE cITv 0F
CLEARWATER,

omeame1. Suppan pragrams LRaLa?ersReILerIau mes and bedsfurme RameIess

omeame2. AssIsL agencies mat engage m nameIess prevemmn and Service programs

GOAL. NON-HOMELESS SPECIALNEEDS , EXPANDTHE ACCESSIBILITYAND COORDINATION OF SOCIAL
SERVICESTo CITYor CLEARWATER SPECIALNEEDs POPULATIDNS

Obiezlwe1: Suppun (unstrutliun, expansmn, and Improvement offacIlIlies that again the eIderIy, Iran
eIderIy, dIsabIed, vererans, and olher popularruns th spemal needs.

Oblew’ve2- Supper: programs to assISI weeIderIy, Iran eIderIy, disabled, Veterans, and omer
paguIarTans wI'LhspecTaIneeds

GOAL. coMMuNITV DEVELOPMENT & PUBLICSERVICES , ENHANCETHE LIVINGENVIRONMENT FOR
PERsoNs IN Lowe AND MODERATEVINCDMEAREAs THROUGH COMMUNITY DEVELOPMENT ACTIVITIES,
PUBLICSERVICEPROGRAMS.AND ELIMINATION OF BLIGHT.

DbIemV:1 Supporuhe consrrucuun, expansmn. and Improvement quubII: laCIIIlIes In Inw-and
maderaLe-maume areas

omeame2. Encourage and suppurl gragramsmaL pmmme nelghburhnud safewand Sammy, yuulh
accountahIlIty and memmmg, and communiky outreach La undersemea papmamns m IowVand

maderaLe-Inmme areas

DbIemV:3 Supporragenc-esmax o?er meaI and/orlnod bank servlces Ior persons and lamIIIeS orInw-
and moderamrmcome

omeame4. Suppan meconstructlun, expansmn, and rmpmvemem af pubna pzvks, Infrastrucmre, and
utiImes in Iowaand moderateaIncome areas

CunsuIidaLeu Plan CLEARWATER
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ubTechye 5 Ehmlnale bITghredcommonsrhrough code enforcemenl and demulmon In low and
modererennceme areas

GOAL: ECONOMIC DEVELOPMENT7 SUPPORT PROGRAMS THAT CREATE EcoNoMTc OPPORTUNITTES IN
THE cm or CLEARWATER, PARTICULARLVFOR PERSONS0F [OWr AND MODERATEVWCDMEAND IN

NETGHPORHOOO REVTTALTZATTONSTRATEGVAREAS

Cbleclwe1. support pmldmgfecede programs m NeTghborhou? Revrrahzemn Srreregy Areasand Tow-
and rnadererennearne areas

ObjeclweZ'Suppunnumpmmorga ansinoeyelapmgra srhatsnppernhemrelemnerny

objeenye 3: Suppun prognms that create economm ovpummitv f0! \OwVIn rnoeereteinmrne persons,
such asTobrraTnmg and enuepreneurshlp, smaTPpusTness slarlrupsand Tneupemrs, and orherecenurnrc
develupmemzclwl?ei.

GOAL. EMERGEch/DTSASTERRESPONSE 7 PROVTDEASSTSTANCEPRTORTo, DURWG AND AFTERA
COMMUNITY EMERGENCYAND/0RDTSAsTEREVENTTD PREPARE FOR AND/0RMI'HGATE [055.

PROTECT DURWG AN EVENT, AND AID WITH RECOVERV.
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City of Clearwater
Economic Development 8t Housing Department

Affordable Housing Loan Foreclosure and Loan Foreclosure Alternative Policy
June 1, 1017

The City ofclearwater, through its affordable housing and community development programs, provides
a variety of loans to vervrlow, low and moderate income households and to qualifying ousinesses The
funds for these loans come from lucal, state and federal affordable huuslng and communlly/ecunom'lc
development grant programs, From time to time, loans issued by the city fall into default status, This
policy sets forth the guidelines ofan analysis ofwhether city staff will seek pennission from Clearwater
city Coun to take legal measuresto i'n ate a foreclosure. Pr'lurlu atinga foreclosure, staff will
evaluate all reasonably available alternative options to foreclosure,

Loan Foreclosure Alternatives

chan euwaners icall follow the death ota porrower
under the city’s loan programs, the full balance of a loan is due when the borrower no longer resides in
the mortgaged home With written approval from the Director of the Economic Development a.
housing Department, the loan may he assumed by a new owner and/or restructured at the city's
discretion ifthe following requirements are met-. The new ownerootainstitle to the home and (Dndl onsottitle are satisrattoryto the city,

a The new owner meets incomerdualifying criteria as determined by the applicable loan program
requirements.

a The new owner willoccupy the home as his/herprincipal address

lfthe new homeowner fails to meet all ofthe a'uremenliuned curld' ' in, but l5 ' rig to make
payments on the loan, the city will convert the loan to a low interest loan under the following conditions
provided the loan was not funded with HOME program funds. The proposed loan conversion isallowaple underthe applicaple loan program.

- City staff and the new homeowner agree to modified loan terms. The new interest rate shall not he more than three percent (3%).
- The loan balance will he due uponthe sale ofthe home.

if staff and the new homeowner are unable to agree on loan payment terms and the new owner of the
property is unable or un rig to pay the palanee ofthe loan in full, the city may seek a deed in lieu of
foreclosure; otherwise, city staffwill seek city council approval to initiate foreclosure

lfthe loan wasfunded with HOME program fundsandthe new homeownerdoes not income qualify,
the city shall recapture the loan balance per HOME programrequirements Fallure to recapture funds
will be cause for staff to seek city Council approval to' e the foreclosure process See attached flow
chart I ed “change in Ownership Loan Balance Due showingthe process staffwill follow undera
Change in ownershipsituation.

Nungaymenl Noncomgl NEE

lfa monetary or nonrmonelary delinquency or default occurs, city staff willnotify the oorrowerin
writlng ofthe delinquency The no e will also lnfcrm the borrower of hell g wunsellng programs
that may he availaole to the porrower should porrower fail to respond, city staff willfollow the
following guidelines-



. borrowerwill havethirtylaoi days to bring the account current, supply the requested
information and/o! Contact CiWStaff. lf borrower fails to respond within thirty laoidays ofthe date of the first notice, staff will send
a second notice. lf borrower fails to respond within thirty laoidays ofthe date ofthe second notice, staff will
send a third notice. lfborrowerfailsto respond to thethird notice within t irtyladl days, the borrower's loan will
be placed in default status and willaccrue charges per the loan documents.

o if borrowerrespondsduring the notice period and representsavalid hardship preventing
borrower from making payments, city staff willevaluate borrower’s circumstances and may
grant up to a lermonth (Ermonth) deferral ifthe deferral is granted, borrowers loan will be
placed in a ”Suspense/Deferred“ status and will not accrue late fees during the deferral per d,

rinancial hardships may include but are not limited to the following-. Loss of full-timeioborsubstantial loss of income, through no faultoftheirown. Death of spouse or partner that substantially reduces household income. call to duty , u 5. Armed Forces
- Loss ofvalue where repayment ofthe city loan will result in a negative Equity situation. substantial decrease in household income
- Temporary or permanent disability that reduces income. necent divorce that reduces income

Far those loans that have payments and that are in a Suspense/Deferred status, the city will reevaluate
the financial situation of the borrower in six (6) months from the date that the loan was put into
Suspense/Deferred status to determine ifthe borrower is in a position to resume payments if the
borrower is still unable to resume payments after Six to) months, the city will reevaluate the borrower
once again at one ill vearfrom the date that the loan was put in suspense/Deferred status, if after one
(1) year, the borrower is still unable to resume payments, and ifa hardship exists that is preventing the
borrowerfrom repaying the loan or resuming payments, the city, a sole discretion, may grant a
Iongel’delermenl[upmslxmonlhs]. City staflwtllmonitor borrowers circumstances duringthe
deferment period to confirm that a hardship continuesto e st, The city mayconsider requiring lower
paymentsorconverting a payment-type loan into a deferred payment-type loanwhereby paymentis
deferred until such time as the borrowers financial situation improves or no longer resides at the
mortgaged property, Regardless of borrowers hardship, the full balance ofthe loan is due upon sale of
the home or if borrower no longer resides at the home lreferto ”Change of Ownership” section hereini.
see attached flow chart titled "Loan Default" showing the process staff will follow under a
Nonpayment/Noncompliance situation.

need in Lieu of Foreclosure
lfcity staffand borrower are unable to agree to a workuul plan, then y staff will determine whether a
deed in lieu of foreclosure isa viable option Asla?analyslswlll determine the financialfeasibility and
the condition ofthe home If staff determines that a deed lieu offoreclosure is an acceptable
alternative to foreclosure, and borrower is amenable, staftwlll seek approval from city Council to accept
a deed whereby the city takes title to the property and borrowers loan is forgiven,

Foreclosure

foreclosure may occur itthe city and borrower (or heirlsi) are unable to come to an agreeable workout
plan, Foreclosure is the legal means the City of clearwater may use to recover the balance of a loan
from a borrower who has stopped making payments on a loan, by forcing the sale ofthe asset used as



the collateral forthe loan. when thls happens, a person must move out ofthe mortgaged property. lfa
property is wonh less than the total amount owed on the mortgage loan, the city may seek a Deficiency
Judgmenlwhlch may result in the porrowerowmgthe lender an ad onal dept. foreclosure will serve
as the last resort the Clty wrlluse when pursuing recovery of loans, delmouentpayments and/or
required documentation (see loan Foreclosure Alternative sect-on herein)

Housing Dlvlslon staff wtllconduct a camprehenslve analysis of funding source rules st regulations,
financial and other repevcusslnnsola potential foreclosure, and a borrower'swlllingnessano aoility to
pay backlhe loan. Fur propertieseneunroered oya land Use Restrict nAgreernent (NRA), siaffwlll
consult Wlll’lthe CIlVAttorney's Office to determine potential consequences arlslng from the LURA if a
foreclosure action ‘5 taken Such consequences must be accemaoleto staff and allowaole under the
funding program used to ance (hesubl'em loan, rollpwmgtne staffanal the D'lrenur of the
Emnnmlc Development and housing Department wtlldetermine whether to submll a staff
recommendationto citycouncilt n’ teaforeclosure lnit tingtheforeclosure process lequlleSClty
Cmmzl'l approval at a duly noticed city couneil meeting, If staff determines that alternatives to
foreclosure are not adequate and pursuing foreclosure Is in the city's best interest, staff will inform the
havrower ofthe Council Meeting at whldi staff wrll 522k Clly Council approval to initiate a foreclosure
acllon

in certain situations, a property may have oeenforeclosed on Without the city of clearwater, as a
debtor, bemg notified of the foreclosure action When the city is informed of a foreclosure that has
occurred, the housing Divisionwill notify the ON Almme‘fsoffice and request that they ootain a copv
ofthe Final Summaryludgrnent The Legal Department will also confirm thatthe mlelo the property
has been iransferreti and that it ts no longer tnthe original borrower's name. llthe property is m the
ur'lgmal burrower’s name then the CIIVwillpursue recovery if the city has veri?ed, vta final summary
Judgment and Cemfl'ate of title, that the property has oeentransferred and is not in the oorrower's
name, the City wtllevaluate legal options on a cesarbyrcase oas

V



Loan Default
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Loan Default
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Change in Ownership
— Loan Balance Due
Change in Ownership

— Loan Balance Due
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