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Program Details:

lesl
Maine of Local Government city ot Cape Coral
Does this LHAPcontain an interlocal agveement’ No
llyes, name of other local governmentlsi

Pumaseoflhe program:
Tu meet the hou ' g needs of the very low, low and mudenleincume households;
To expand production of and preserve a?ordable housing; and
TD turther the housing element of the local government comprehensive plan speoitic to a?ordable housing.

Fiscalyears covered by the Plan:10254026,1026402710271013

Governance: The SHlP Program is established in accordance with section 420307-9079, Florlda Statutes and
chapter 6737, Florlda Administrative Code Cities and Counties rnust be in compliance with these applicable
statutes, rules and any additional requirements as established through the tegis ative process

Local Housing Partnershi 'The 5an ongram encourages building active partnerships between government,
lending insiitutions, builders and developers, nul-lor-pmlll and cominuni -based housing providers and
servite organizations, providers ol proiess‘ional services related to attordable housing, advocates lor low
income persons, real estate pmfesslanals, persons or entities that can provide housing or support services

and lead agencies olthe local continuums of care

levera ' the plan is intended to increasethe availa "votartordable residential u ' by combining local
resources and cost saving measures into a local housing partnership and using public and private lunds to
reduce the cost ol housing, SHlP lunds may be leveraged with or used to supplement other Florida Housing
rinance Curvaratlunprograins and to provide local match to obtain federal housing grants or programs,

public input Publlc input was solicited through lace to lace meetings With housing providers, social serv‘lce
providers and local lenders and neighborhood associations. public input was solicited through the local
newspaper in the advertising of the local Housing Asslslance plan and the Notice of Funding Availability,

Advert ' g and outreach: slllp tunding availability shall be advertised in a newspaper ot general circulation
and periodicals serving ethnic and diverse neighborhoods, at least so days peiore the peginning oi the
applic h period. it no tun s available due to a waiting list, no notice uf tunding availa tv is required

waiting List/Priorities:A waiting list Willbe established when there are ellgiple appllcants (or strategies that
no longer have lunding available, those households on the waiting list will be notified oltlieir status
Applicants Willbe maintained in an order that is consisient with the time completed applications were
submitted as well as any established fundlng priorities as described in this plan

The tollowmg priorities (or lunding (very low income, Special Needs, etc ) described/listedhere apply to all
strategies unless otherwise stated in an indivrdual strategy in Section ll
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a, Special Needs Households
b Alter Special Needs set-asides are met-

Ver‘riow
Low
Moderate

J Discrimination: In accordance wllh the provisions DIss.760.20~7ED 37 ll Is unlawiul (o discrimmale an the
basis oi race, color, religion, sex, national origin, age, handicap, or marital status in the award application
process tor eligible hous ng.

K. Support Services and Counseling: Support semices are available irorn various sources Avai able support
services may include, out are not limited to. Homeownership Counseling (Pre and Posll, Credit Counseling,
Tenant counseling, Foreclosure counseling and Transportation,

it purchase Price umirs: The sales price or value at new or existing eligible housing may not exceed 90% at the
average area purchase price in the statistical area in which the eligible housing is located, Such average area
purchase price may be that calculated rorany lzsmonth period beginning not earlier than the lourth calendar
year prior to the year in which the award occurs. The sales price oi new and existing units, which can be
lower but may not exceed 90% oi the average area purchase price established by the u s.Treasurv
Department or as described above,

The methodology used is
us. Treasury Department x
Local HFA Numbers

M. Income y Rem |. its and A?mdah Iv: The lncume and Rem Limits used In (hE SHIP ngram are
updated annually by the Department oi Nousmg and Urban Development and posted at
who dahoii ng org

'Affordab/e”means that manthlvrents or mortgage payments including taxes and insurance do not exceed
30 percent o/that amount which represents the percentage Ofthe median annual gross income [or the
households as indicated in Sections 420.9071, :5. However, it is not the intent to limit on individual
household’s ability to devote more than 30% aiits income for housing, and housing for which a household
devotes more than 30% ofits income shall be deemed Af/ardableif the ?rst institutional mortgage lender is

satisfiedthat the household can u?ardmortgage payments in excess ofthe 30% benchmark and in the case

of renral housing does not exceed rhose rental lirnits ?dlusIedfar liedraorn size.

N. Weliare Transition Program: should an eligible sponsor be used, a qualilicarion system and selection criteria
tor applications ior Awards to eligible sponsors shall be developed, which includes a description that
demonstrates how eligible sponsors that employ persannei irom the Weiiare Transi on Prugram Will be given
prelerence in the selection process,

a. Monitoring and rst Right at Refusa in the case of rental housing, the statl and any entity that has
administrative authoritvior implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibilitv or, to the extent another governmental entity provides
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ions"!!!periodic monitoring and determination, a municipality, county or local housing ?nancing authority may rely

on such monitoring and determination ottenant eligioility However, any loan or grant in the original amount
ol $10,000 or less shall not lsesuaiectto these annual monitoring and determination ol tenant eligioility
vequlremerlts tenant eiiglbiiity Will be monitored annually lor no less than 15 years or the term ol assistance
whichever is longer unless as specitied aooye. gihle sponsors that otter rental housing lot sale aelore 15
years or that have remaining mortgages lunded under this program must give a litst right ol relusal to
eiiglble nonpro?t organizations for purchase at the current market value for continued occupancy by eligible
persons.

P. Administrative aadget: A lin item budget is attached as Exhlhll A the city/county hnds that the moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local
housing assistance plans

section 1219075 Flnrida Statute and chapter 67-57, ”with: Administrative code, states: ”Acounty or an
e/lglb/e municipality may not exceed the 5 percent limitation on administratiye costs, unless its ooyerning

budyflllds, by resolution, that 5 percent afthe local housing distribution plus 5 percent afpmgmm income is

insufficientto adequately pay the necessary costs ofadministering the local housing assistance plan ”

Section 410.9075 Florida Statute and Chapter 67-37, ”Brim! Administrative [M5, further states: ”The cast
afadmmlslerlng the program may not exceed ID percent ofthe local housing distribution plus 5 percent or
ploglam income deposited into the trust [and except that small counties, as de?ned in s 120 5209), and
e/iglb/e municipalities receivmg a local housing distribution of up to $350,000 may use up to 10 percent of
program income far administrative costs," The applicable local leliSdlCthl'lhas adopted the oooye/indinas in
the resolution attached as mm 5

a Program Administration: AdminlsvaKiDnol the local housing assistance plan willbe perlormed by.
Entity Duties Adm .ree

Percenlage
local Government city al Cape Coral 10%
Third Party Entity/Subslecipien! 0%

a. First e Homebuyer men n: Fol any strategies designed lor ?rst rne homeouyers, the lollowmg
delinitian Willapply An individual who has had no ownership in a principal residence during the eremperiod
ending on the date afpvrchose o/ the property. Thlsincludes a spouse ryeither meets the ahoye test, they are
considered/”inrrtimehomeouyersl A single parent who has only owned a home with a funnel spouse while
married An individual who is a displaced homemaker and has only owned wrth a spouse. An individual who
has only owned a principal residence not permanently af?xed to a aermanent/oundationin accordance with
applicable regulations. An individual who has only owned a property that was nor in compliance with state,
local or model bill/ding codes and which cannot ire brought into compliance forless than the cost of
constructing a permanent structure

3. project Delivery costs: protect delivery costs vvtllbe charged lor the iollowmg strategies and may not exceed
10% DIthe total prolea CDSL Owner Occupied Rehablillatlon, Emergency Repair,

T. Essential service personnel nellnltlon (ESP):The city ol cape coral delines essential service personnel as: any
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household earning 120 percent avea median income (NW) or below and, employed in the education system, citv
of county government, medical and health services, public safety ltirstrespondersl and skilled huilding trades,

u. Describe enorts to incorporate Green Building and Energy Saving products and processes: the city oi Cape
Coral vvillencourage green building requirements in the building spe cations lor all new construction and
rehabilitation protects to include, but not limited to the lollowmg: energy star rated wtndows, appliances, hot
water heater and ce rig ians, low flow plumbing fixtures, insulated exterior doors, increased insulation lor walls
and ceilings, higher elrici'encyM] AC units and programmable thermostats

v. Describe e?nns to meettlie my. special Needs set»aside;1he City ot Cape Coral will utilize at least 20% ot
lunding to assist persons meeting the State ol Florida delinition ol special needs. prioritization oi iunding vvillbe
lorthe rehabilitation oi ownerroccupled homes oioersonswirh special needs, Outreach lorclientswill include
marketing to a variety oragencies, including out not limited to, Goodwill, Agency rorpersons wi h Disabilities, the
City oi Cape Coral Special populations Program, united Cerebral Palsy, etc. Additionally, advertisements in
publications of general circulation may also be used, should eilorts to attract special needs clients under this
strategy not produce the amount necessary to reach the set aside, persons meeting the derinition orspecial needs
may lie assisted With other approved LHAP strategies and counted towards the set-aside

w. Deuribe e?nns to reduce homelessness: The City supports the ertorts orthe tee County Continuum orCare
(CDC) to simplify and oroaden outreach and assessment e?arls lot homeless persons in lee County. Much ol
the outreach to homeless persons is conducted at commu ' events such as the Point in Tlme Count and the
Stand Down/ServiceDay. There are also Speci?c special events held rorthe homeless, including an annual
candlelight vigil in memory olthe homeless who have died in that past year, which is held annually in
oecemper Additionally, outreach is conducted oythe many caseworkers at community agencies, the tee
County homeless Coalition, schools, and other entities that encounter the homeless during other service

delivery or during their regular course oi business Needs are assessed during these points orcontact, and
referrals are made as appropriate The City oiCape Coral will support programs and resources to allow
formerly homeless and at-risk-of homelessness residents to access to ariordaole permanent housing, The
CII‘Islocal resources include the lederal cues and the state 5le lunds.

section ll. LHAP ssmegles

A. Emelgency Repzir Code 5

a Summarv'rhe Emzvgency Repair Strategy is designed to assist ownerruccupled singlEJamllv
residential properties Withemergency repairs. For the purpose orthis strategy, single-lamily
homes include. iree standing singlealamily homes, condominium units, and duplexes that have
a separate strap and iee simple ownership. Common element in condominium units are not
eligible rorassistance under this strategy. This strategy provides for one-time emergency repair
to maior systems in need oi immediate attention. rooiing, heating/cooling, well/septic
systems, electrical and plumhing, Exceptions to the limitation oronetime emergency repair
Willbe approved for households tollowing a disaster or emergency declared by the president or
the united States or Governor ol the State oi Florida
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b FiscalYears Coveted‘ 202572026, 201572027, 202771023

c income Calegorles to be served- Very low and low

d. Maxlmurn award 575,000. ‘Note: lncludES maximum 10% DeveloverFEE

e Tevms'
1, Reoayment loan/deferredloan/grant: Deferred Loan secured oya note and mortgage
2, IMBFBSKKale: 0%
3, VEars in loan term' 7
4. Forglveness toan lorgiven in full at the end olthe loanterm
5, Repayment ND! requlred as long as the loan is lfl EDDdstanding
6, DEfaul‘: The loan will km in dEfauk i' any uflhe fulluwlng octurs during (hE (Elm ofthE loan and will

requlre repayment ol the entire amount olthe loan The property ceases to be the primary residence
ol the recipients, as evidenced by homestead exemption, sale and/orrelinquishing oi interest in the
assisted pmpEny or transrer oltitle otthe assisted pmpeny; Upon the death orall SHlP program
recipients, the sale/translerolthe property to an income eligible heir is allowed however, all other
conditions ol the mortgage must be me , oreclosure; Relinance ol the original lirst mortgage With
cash out on the assisted property tor any reason.

f Recipient/Tenant Selection criteria Ellgible homeowners will he assisted on a tirst qualified, first served
basis. Special needs households, as de?ned by 420.comt13l,r.s,mlloe glven lirst priority in accordance
With section 1lI) olthis document

g soonsorSelection Criteria Not Applicable

h Additional lrlfamlatmn: All strategies are restricted to units within the city oTCape Cural properties are
requlred to he owner accupled as evidenced by homestead exemption. The homeowner must be current
on monthly mortgage payments and maintain homeowners and llooo insurance lilapplicable), The
requirement torhomeowners and/ornoo ' surante may oew ' d ovtheSHIP Ad ' stratortor
applicants that are very low income or speclal needs, Propemes assisted through the Emergency Repair
are eligible '0! add nal reha ation through the Owner Dccu d Rehabilit n5trategy Acllerlt may
not have more than one active Emergentv Repair lien unless authorized try the SHIP Administrator

a waiter and sewerconnection code a

a, summary The CI“!ol cape coral Willprovlde ?nancial assistance to lrlwme eligible ElWresidents
With connection olthe ownerruccupled home to citvwater, sewer and irrigation. Assistance will be limited
to the connection from the street to the home, the septic abandonment feE, and the water meter fee.

b Fiscalyears covered- 2025-2026, 2025-2027, 2027-2028

c income Categories to oeserved. Very low and low
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d Maximum award $8,000

e Terms:
Repayment loan/deterredloan/grant Grant
lnterestRate: N/A
years in loan term. N/A
Forgiveness N/A
Repayment N/A
neiault. N/A

.mylbwrvu

f Ratlplent/Tenam Selection criteria Eligiblehomeowners Willhe assisted on a hrst qualified, Firstserved
basis, Special needs households, as de?ned by 4ZD,0004(13),F s. will be given iirst priority in accordance
wl h section lll) otthis document

1; Sponsor Selection Criteria‘ NDtADpllcable

n Additional lnformatlo Allstrategies are restricted to units within the city oi Cape coral. Properties are
required to be owner occupied as evidenced by homestead exemption. the homeowner must be current
on monthly mortgage payments and maintain hameownersand Flaad insurante (irapplicapiei. the
requirement lor homeowners and/or llaed insurance may be waived by the SHIP Administrator tar
applicants that are very low income or special needs Applicant may not have asset ‘ excess of $51,500
eash value lexeluding retirement accounts).

c Owner Occupied Rehabilitation lCode 3 l
a. Summa he Rehabilitation Strategy is designed to assist uwnerroccupied single family
residential properties. For the purpose oitnis strategy, single~ramilyhomes include: Free standing single-
lamily homes, condominium units, and duplexes that have a separate strap and Feesimple ownership
Rehabilitation will pe limited to repairs or improvements that are needed Forsate pr sanitary habitation,
correction orcede violations arid/orbarrier removal (or accessibility by handicapped/special needs
individuals

In FiscalYears Covered 202572026, 201572027, 202771023

c Income categories to be served. very low and low

d Maximum award $100,000. "Ncle' Includes maximum 10% Developer Fee

e, 1erms:
1. Repayment loan/deferredloan/grant: Funds will be awarded as a deferred loan secured by a recorded

subordinanse mortgage and note.
interest Rate: 0%
Vears in loan term: 10 years
Forgiveness Loan lorgiven in lull at the end of the loan term
Repayment Not Required as long as loan is ngoed standing

5"wa
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s Defaulr The loan will tie in default if any of the following occurs during the term of the loan and will

require repayment ol the entire amount atthe loan. The property ceases to he the primary rasldente
ol the recipients; Sale and/or relinquishing of interest in the assisted property or transler ol title of
the assisted property; Upon the death oi all SHIPprogram recipients, the sale/transierolthe plopeny
to an income eligiole heir is allowed however, all other conditions of the mortgage must he met,
Farezlnsure; Refinance ol the original lirst mortgage wrth cash out on the assisted property lor any
reason

l Recipient/Tenant selection criteria Ellglhlehomeowners will he assisted on a lirst qualified, first served
basis, Special needs households, as defined by 410 mama), r5, will be given ?rst priority in accordance
With section 1“) ol this document

g Sponsor selection Criteria- N/A

h Additional information; Allstrategies are restricted to units within the city of cape coral. Properties are
required to be owner occupied. The homeowner must be current on monthly mortgage payments and
maintain homeowners and flood insurance titappliraole). The requirement lor homeowners and/or llood
insurance may be waived by the SHlP Administrator lor applicants that are very low income or special
needsProperties assisted through the Emergency Repair are eligible for additional more comprehensive
renaoilitation through the Owner 0(cupied Rehaoilitation Strategy. For properties with an active
Emergency Assistance loan, the maxmum award will be decreased by the amount at the Emergency
Assistance loan A nt may not have more than one active Emelgency Repair lien

Down Payment/closing cost Asslmnce \ code 2 \
a Summary The city of Cape Coral willprovide down payment/closing cost assistance to
homehuyers purchasing existing, trle housing, Fur the purpose of this strategy, eligible housing
includes. lree standing single-family homes, condominium units, and duplexes that have a separate strap
and lee simple ownership,

In FiscalYears Coveted‘ 202572026, 201572027, 202771023

c income categoriesro he served. Moderate

d Maximum award $80,000

e Terms:
1. Repayment loan/deferredloan/grant: Deferred Loan secured bya note and mortgage
2, interest Rate, 0%
3, VEars in loan term- 10 years

4. Forgiveness Loan forgiven in lull atthe end ofthe loan term.
5, Repayment Not required as long as loan is in good standing,
5. Default: The loan will he in default it any of the tollowmg accurs during the term ofthe loan and Will

require repaymentofthe entire amountalthe loan
the propeny ceases to be the primary residence of the recipients, as evidenced by homestead
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exemption, VDIEE‘DSWE,sale and/or vellnquishlng Dfinterest in the assisted pvopevty 0V Hansier of
title of the assisted property, upon the death of all still: program recipients, the sale/transferof the
property to an income eligiple heir is allowed. However, all other conditions of the mortgage must be
met: re?nance loe oviglna‘ ?VSlmovtgage WI"!cash out DH the assisted WODEVWlor 87Wveasnn

Reclmenl/TenanlSelemon criteria: Eligiblehomeowners Willhe assisted on a lirst oualihed, hrst served
basis Special needs households, as deiined by 420 000403), F s will he given first priority in accordance
vinthsection 110otthis document, income oualihedapplicants that have a completed lender reierral
package (including lender approval and signed real estate contract) are deemed quall?ed,

Sponsor selection criteria- Not Applicable

Addltlonal lnfurmallun: Die City of Cape Coral maintains lender guldEllnes and in no (ase can ME ?rst
institutional mortgage lender exceed the lmnl/back-endratios Withinthese guidelines Allstrategies are
restricted to units Withinthe CIWoi Cape Coral. Alltlients purthasing a home through this strategy must
complete fllshtlme homehuyer counseling from a HUD approved counseling agency. All homes must
have a lull inspection perlorrned by a licensed home inspector. clients assisted through this strategy vvill
not be eligible lor the awnenOccvpied Strategy lot a period of live years lrorn closing. A! no time may the
assistance pe greater than 10% the purchase price,

E, construction and Redevelopment itiomeownershlp) \Code 9/10 \
a.
housing lor homeownership opportunities Eligipleproperties WI”be single tamily homes. Alllunds
awarded to the sponsors/developers must he used to cover the cost oiasquisition/rehahilitation,
replacement, or the new construction oi singleramily housing A portion oi the assistance virillhe passed
through to the homepuyer lor purchase assistance.

Summary: This strategy is designed to promote the acquisition and/or construction oi a?ordaole

h FlscalYears covered: 2025-2025,2025-20212027-2023

lncome Categories to he served. Very low and low

Maximum award Developer/Sponsor . $400,000: Homebuver$200,000

Terms,
1, REpaymEm loan/deterredloan/grant-

Developer/Sponsor- Funds will be awarded to the Developer as a deterred loan secured by a
recorded subordinate mortgage and note until conveyed to the buyer.
homeouyer — Funds vvillhe awarded as a deterred loan secured by a recorded subordinate mortgage
and note.

2. Interest Kale,

DEveloper/Sponsurcmé
homepuyer 70%

3 Vears in loan term-
Developer 7 Ends upon conveyance of property to a homepuyer, out not later than 24 months after

.10.
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Homepuyerc 20 years
4, Forglvsness

Developer - Forglverl upon conveyance to buyer iltransierted wlthin 24 months ol the awavd
Hometruyer 7 loan is forgiven at the end ptthe loan term.

5, Revavmenl' Not required it the loan is in good standing.
6 Detault»

Developer 7 Failure on the part of the developer to receive a certihcate ot occupancy and transter
ownership to an income ellglble puyerWllhln 24 months oi receiving the award Willconstitute a
delault. lt any oi these occur the outstanding palance Will pe due and payatsle

homepuyet The loan will be determined to he in default it any oi the lollovving occurs during the
loan term; The property ceases to he the primary residence ot the recipients, as evidenced by
homestead exemption, Sale and/orrelinquishing oi interest in the assisted property or translet oi title
oithe assisted property; Uponttie death otall SHlP program recipients, thetoreolosure, sale/transier
of the property to an income eligible heir is allowed, However, all other conditions olthe mortgage
must be met, heiinance ol the original first mortgage wrth cash out on the asslsted property lot any
reason If any ottnese occur the outstanding palanoe will be due and payaple,

Reclplent/Yenam Selectlon Critella asslstance will be pvovlded on a flrs‘ qual ed ?rst sewed hasls
Special needs households, as dehned by A20 0004113), r.s. willhe given ?rst priority in accordance With
section 10) pl this document. Buyers must quality «or a lirst mortgage.

Svonsor/Suhereclplenl Selection Criteria: The sponsor agencyls) assisting the city wrth implementing this
Planwtllbe selected through a puolicly advertised competitive application process. This process involves
a thirty 130;day putslic notilication ptttie availap ty ot tunding, a written application delineating program
requlremerll, a request tor proposal (RFP), an open and OhJeCtn/Eevaluation process, which includes
criteria to be used (or evaluation and a tormal award through a written contract.

Eligible sponsor Willat a minimum, meet the iollowtng criteria

- Sponsor agency will he a nonrprollt, communitvrbasedorganization, having obtained official
designation as 501(() 13)and in operation tor more than 12 months.

- Prelerence Willhe given to non-prolit organizations, which hire personnel (tom Wellare
Tran on, Worktotce Development lni atives and other employment assistance programs. Sponsor agency must have an esta ed outreach program with the intent of assisting income

groups and disadvantaged citizens targeted ior assistance by this housing Asslslance Plan,. Sponsor agency wrll he required to have an estaplished program olsupport services including
post-delivery relerral services to assist clientele. sponsor agency vvillhave art established record ol income dualihnng households based on HUD
regulations,

Developers vvill provide a proiect development cost breakdown including a proiect development tee and
the city Wl” pay for alumni expenses on a reimbursement hosts The maxlmum subsidy allowed must he
used to cover hard and soft costs Hard costs include the cost ol land, permits, impact lees, site
preparation, construction materials, landscaping, cost to atqulre the structure and/or land, demolition

.11.
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cost, and anconstruttion related hard costs Salt costs include matrevrews, recording fees, permits,

oaet tees, pru'Essiuna‘ seryree fses, surveys, apprarsal and architecturar drawings, interest rate
huyaowns and other acceptable less and maxed salt cosKS, mancases, the buyer recewes the benem of
SN? assistance m tne lorrn of gap substdy between the cost oftne property and the buyer's first
mortgage.

h Addinona‘ lnlormation‘ N/A

Foreclosure Prevention \Code 7

a Summary Funding to staomze homesteaded homeowners wnoare at \east two montns out no
more tnan montns m arrears in tn t mungage and are um under an acme loredosure aonon.
Payment orAssnuatmn less and unpard property taxes are elrgrole. Property lax payments are restnaed to
a srngle occunanca.

h Frscalyears covereo-2025-2026, 20264027, 20274025

z: Income Categones to be sen/Ed: Very row,low and moderate

o Maxrmum award $10,000

e Terms:
1, Repayment man/deferredloan/grant Grant
2, Interest Rate: N/A
3, yearsrnloanterm. N/A
4 rorgrveness N/A
5, Repayment N/A
5, Detault, N/A

f Recipient/Tenant Se‘ec?un cntena Aaaneantsnrust arovroeevroeneeat tne nardsmatnat
caused the nonpayment altherr mo?gage. Elngrblereasons are,

0 loss oremployment,
- Sudden medlca‘ runessand/or expenses;. Drvorceorseparation:

Deam m the rmmemate larml
Unrareseen nomereparr mus;
Large mcrease m amount ormortgage payment because charms of adjuslable \nan;
Increase m nrontnly paymentdue to mcrease m nameawners' rnsuranoe, fluud insurance, or
taxes.

Apphcanl must be very \cw or low Income.

Property must be homesteaded.

.11.
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Applrcanrs must complete counseling lrom a hub-Cenrtred approyed agency rrarned in loreclosure
counseling
Applicants must prpy'ide written evidence, such as steady com cludi'ng paystuos or other sources of
rncome that demonstrates therr aoility to resume maklng monthly payments anerthe assrsrance is

proyided, which includes an explanation of how the hardship has been ouercome and a budget plan
approved laythe counselrng agency,

g Sponsor Selectroh Cmana: Not Applicaole

h Addrtional Informatlorl. Foreclosure prevention assistance IS limited to one lilerll’me award not to exceed
$10,000.

6. Rental Housing lCode 14/11 l
a. Summa - The Crty of cape coral Willproinde assrstance to elrgihle sponsor organizations lorthe
production at atlordable rental houslng. this strategy will proyrde lor partnering with lorrprnilt atlordable
housing deyelopers and nonprofit sponsor agencies tor the construction/rehaoilitationorrental units to
serve income oualiriedresrdents wrthin the Crty

h FiscalYears covered-2025-2026,2026402120274025

c lncome Categories to he seryed. Very low and low

d Maximum award ssoonoo/vear/pmlw

e Terms:
Repayment loan/deterredloan/grant nelerred Loansecured by Mortgage and Note
Interest Rate, 0%
Vears in loan term. 15 years
Fmglveness loan is torgiyen at the end of the loan term
Repayment Not reourredunless the sponsor agency deraults.
Delault, The mortgage willhe recaptured upon any olthe iallawlng events occurring prior to the 157
year term; it the property is transterred before the fl?eenayear a?urdah ty period, the sponsor
agency must return the lunds to the my ior deposrt m the LocalHousmg Assrstance Trust Fund, In
accordance with SHIP program guidelines established under 420 $075151Florlda Statutes. ll the new
ouyer is eligiole tor the program, the mortgage may he assumed so long as all other SHIP
requirements are met AllSHIP assisted rental properties oliered lor sale prior to 15 years or the
term at assistance, whichever ‘lslonger, must be subject to a r ghr olnrst relusal for purchase at the
current market yalue less the amount ot the SHIP suosidy try an el e nonpro?t sponsor
organization who would provide contrnued occupancy hy eligrhle persons.

mwbwrvc-

r Reclplent/Tenznl Selection Cnteria Polentlal tenants will be selected by the developer/management
company on a lirst dualihed, hrs! seryed basis

.13.
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g Sponsor Selection Crlteria. All sponsors assisting tne Clly Wllh implementing lhls plan will be selected
througn a publicly advertised competitive application process, Thls process lrlvolvesa thirty (sol day
public noti?cation olthe avallebl lty of funding, a written appllcation delineating program requirement, a
request for proposal (am, an open and ub‘etllveevaluation process and a lorntal award tnrbugn a
wrrtten contract. Sponsor selection outsrde oltne advertised competltrve application may be
encumbered by the local government at their discretion when lundlng is being requested as a matcn fol
rlorlda Houslng rrnanceCorporatlon or Federal competitive cycles.

Ellglblesponsors Wlllat a mlnlmum, meet the fallcwmg criteria

- Ellglblesponsors may include far-prom, not-lor-prollt or puhllr.housmg agencies. Nancprollt sponsors must have obtained official designation as 501mm and been in operation
tor more tnan 12 montns or a l’urpmlll (orpuratiun organized and establlsned under tne laws at
the State chIDnda.. Noncprollt community based organizations wlllbe requlred to operate and maintain an oillce
wrtnln Lee County, which l5 easily actesslble to the general public and pmvldes reasonable
accommodations for persons requesllng assrstance

- Ellglble sponsols wlll have an established vecold [mmlmum 014 yeals] of constluctlcn and/or
renabrlrtation oratlordable huuslng

- Ellglble sponsors wlll be requlred to Drovldesubstantial evidence ol its ability to construct or
Dthel dellver a Eompleted project wikhln a reasonable tlmetahle. Preterence wlll be glven to nun-pro?t and lonpm?l nrganlzalluns, whlch lnre personnel trorn
Wellare Translllon, Workforce Development Inlllallves and other employment assistance
programs. The nnmpm?l or rapprolrt carpurzllon must have flnanclzl accountablllly standards tnat permit
the Department of CammunlwDevelopment to account lar and audit SHlP lunds.

n Additional lntormation: Monitoring willbe conducted on an annual basis lor the lile ol tne loan «there is
no secondary agency, snould a secondary agency be annually conducting monitoring ot tne unlls, tne city
will rely on tnese monitoring reports

H. Rent Deposit Assistance lCode 23 l
a. Summary: Provlde lrrst and last month’s rent payment assistance, and security deposit to ellglble
aDDIIEanls/Iel'lamsentering mm a new lease. The rental unll must meet Housing Duality standards as
defined ln 14 CFR 932,401 pm)! to release offunds m the landlurd an behalf Di me ellglble huusehuld
To ensure maximum ellectrveness and integrity, lllls program wlll be coordinated wlth rental asslslance
provided by othev programs

b ristal Vears Cuvered. 20151026, 20261027, 202772025

c Income Categovlesto be sewed‘ Very low and low

.14.
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5 Maximum award $6,000

e Terms:
1 Repaymem loan/delened loan/grant Funds wlllbe awarded as a gram
ZJMErEStRatE N/A
3,Vears m loan term N/A
4 Forgiveness‘ N/A
sheoaymen /A
EDelaull N/A

l Remplent/Tenam salecnon crnena Ellgrhleaoohcantsareon a llrst-quallfled, ?rst-served hasrs Fundlng
of qualmed appllcants ls lrrmteo to and contlngem upon SHlP lunds auallahlhty

e Sponsor selectlon crltena- Nol Appllcahle

h, Addillunal In'umlation: "we IEESEmust be at least twelve munmsin dunliun

\ nlsasrer Rellel \Cnde 5/16 \
a. Summary of the Strategy The Dlsaster Rellelstrategy prowoesfunds to households followmg a
olsaster or emergency denlared by the Presroent olthe umteo Slates or Governor ol the State ol Honda
SHIP dlsaster lunds may be used lor ltems such as, ournot llmlred ro
(al purchase oremergency supplies lor ell ole households to weatherproof oamageohomes;
07) lnterrm repalrs to arm:lunher damage; rree and debrls removal requlred ro make rhe rndlvldual
housing unit habltable,
(r) aonstruatlon olwells or reoalrorExlsllng wells where puollr water rs not available;
(a) aaymem orlnsurance deducnhles rore5 homes covered under homeowners’ Insurance oollcles;
(e) mortgage payment asslstanceforell ole ap nts inthe lesserols months or ma um award,
(fl rent payment asslstance fur ellglole aoolrcanlsrn the lesser or6 months or maximum award
(g) securlly and utrlny deposlrs lor households thar have entered a new lease
(h) payment cl Homeowners Insurance Pcllcy premlum lor one lll year
(i) Strategles include the approueoLHAPthat heneht appllcanls olreatly alrected unoerthe Exec
Order.
(ll other elrglhle aetlvltles as proposeoto and approveoby Florida Hauslng rlnanae corporatron

[1 ?nal Years Covered. 202572025, 201572027, 202771023

5 Income Categorles to be sewed‘ Very low, low and moderate

5 Maximum award
homeownershloAatlu s , $25,000
Insurance Deducrlble Asslstance - $10,000
Mortgage Assistance , $10,000
Rental Assistance , $10,000
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1 Repayment Ioan/deierredloan/grant» 510000725000: Deferred Loan secured by a subordinate mortgage
and note/<5Q,oad : Grant

2, Interest Ralez? %
3 Veafs in loan term 5 rears
4, rorgiveness rorgiven at the end oi the loan term
5, Repavmem: Not required as long as the loan is in good standing
5, Default; the loan Will he in default if any orthe foIlowrng ucculs during the term orthe loan and Will
reouire repayment of the entire amount oIthe loan. homeowner, The property ceases to he the primary
residence oithe recipients, as evidenced by homestead exemption, Foreclosure, sale and/or
rEIlnquIshlng oi interest in the assisted property or transfer oftitle oithe assisted property upon the
death oI all SNIP program recipients, the sale/transferoIthe property to an lncome eligible heir is
allowed, However, all other conditions of the mortgage must be met, Iteiinante oithe original first
mortgage vvith cash out on the assisted property for any reason.

Recipient/tenant Selection criteria Ellglblz applicants will he selected in order in which they applied for
the program and assisted on a first oualrlied,Iirst served basis

Sponsor Selection criteria- lf apnllcable, sponsor agencles WI”be selected from agencles With exrsting Lee
County, city of Cape Coral, City of For! Myers SHIPcontracts

Additional Information Funds for disaster mitigations Willonly be allocated from unencumbered funds or
additional iunds awarded through Flnflda Housing ?nance Corporation

LHAPIncentive strate

In addition to the required Incentive Strategy A and strategy B, include all adopted incentives wonthe
pullIZIESand procedures used for implementation as pro ' ed in Se ' n 420.9075, r. .

A Name ofthe Strategy, [xpediled Perm' 'ng
Permits as defined in s 153.3177 la) (fl Isl for affordable housing protects are expedited to a
greater degree than other projects

onvlde a description ofthe procedures used to implement this strategy The city of Cape Coral
expedites permitting Ior housing assisted wnnstate/federalIurtdirie.Prolectsare identified With
a cover sheet and are processed by the Building Di siun’s Customer Sen/ICE PElmlt Coordinators,

Other planning approval processes, such as site plan approval or variances, are coordinated and
expedited bvPlanning DivisionHousing Section stall

Name oftlre Strategv, ongoing Review Process
An ongoing process for review of local policies, ordinances, regulations and plan provisions that

Increase the cost of housing prior to their adoption.

Prowde a description of the procedures used to implement this strategy: The City of cape coral
Plannlrlg DiVisionre ‘ ws local policies, ordinancesand regulations priorto City Council adoption

.15.
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Florida-lensing
to determine pvov‘lsl’onsthat may increase the Cost 0? housing This is reponed annually on We
SHlP annual report.

c Mame orthe Strategy, Yriennizl Re wufPu Land
Revlew City owned land on a triennial oasis to determine it sultable lor the placement or
a?ordaole housing

Provide a description oi the procedures used to implement this strategy» The City orCape Coral
planning uiirision coardmates wrth the Real Estate DlVlSan on a triennial oasis to review surplus
land ior suitability ior ailordaple housing AllCIIVowned vacant properties are identilied and
evaluated by a set ortriteria. Prope s are then presented at a public hearing ror
approval/denial Following the establishment orthe list, properties are disposed by citv Oaunul
action

D Name orthe Strategy, The modification oi impact-lee requirements, including reduction or
waiver of tees and alternative methods onee payment tor anordat-ile housing.

Provide a description of the procEdurEs used to implement this strate in 2013, the City oi
cape coral City council approved the Cl“ Cauncll approved the Slngle~FaMlly impact Fee Deferral
pilot program This p' t program allows rorthe delerral o

,
pact tees rorpartner agencies

panlclpahng in the cut/s aitordalrle housing programs in 2021, Aitordaple Housing Advlsary
Board (AHAC) recommended the development of a permanent program lor impact lee deferrals
lor slrlglerfamily and multirfamlly residential units limited to developments participating in the
city's or Florida Housing rinance Corporation a?ordaole housing programs citvCuurlcil approved
this recommendation by AHAc,

E. Name oithe Strategy, The reduction oi parking and setback requirements for alfordaole
housing,

provide a description ot the protedures used to implement this strategy: Applltanls have the
ability to deviate from required parking based on ITE mmlmums through an administrative
process

lv. EXHIBITS:

Regu ed
A Administrative Budget foreach fiscal vearcovered in the Plan

a. limelinetor Estimated Enchmhrance and Expenditure,

c Housing DellvervGoals chart (HDGcl For Each FiscalVeer Covered inthe plan

D Signed LHAP certi?cation

E signed, dated, wrtnessed or attested adopting resolution
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ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR
Exhibit A

Exhibit A [20257
City of Cape Coral

Fiscal Year: 20252020
Estimated SHIP Funds lor Fiscal Year: $ l,016.742.00
Salaries and Bene?ts 3 09074.00
Of?ce Supplies and Equipment $ 2000.00
Travel Per diem Workshops, etc, 0 0000.00
Advertising 0 200000
Other“ $ 50.000 00
Total 0 05107400
Admln % 10.00%

0K
Fiscal Year 20202027

Estimated SHIP Funds tor Fiscal Year: 0 «51074200
Salaries and Benefits $ 09.674 00
orlice Supplles and Equipment 0 200000
Travel Per diem Workshops, etc. 3 0000.00
Advertising 0 2000.00
Othel‘ 0 50000.00
Total $ tat 07400
Admin % to 00%

OK

Fiscal Year 2027—2023
Estimated SHIP Funds lor Fiscal Year as 1.616.742.00
Salaries and Bene?ts 0 90074.00
Ol?ce Supplies and Equipment 0 200000
Travel Per diern Workshops, etc $ 0.000 00
Advertising 0 2000.00
Omer‘ 3 50000.00
Total $ 161.674.00
Admin % 10.00%

OK
“All "other" items need to be detailed here and are subieotto review and approval by
meSHIP review committee Project Delivery Costs triat are outside oradministrative
costs are not to tie included here, but must be detailed in tlie LHAP main document,
Details: Counseling and subreoient administrative costs



FY202572023

Exhibit ls
nmeline tor stllv Expenditures

The city of cape Coral
aliirrris that iunds aliocalsd far these “563' years Will

Hom/govtmmanfl
meet the ialldwtng deadlines.

FiscalVur :nutrntaered Expended closeout
Report

2025-2025 5/30/2027 6/30/2022 9/15/2023
20252027 6/30/2025 6/30/2029 9/15/2029
2027-2020 6/30/2029 5/30/2030 9/15/2030

lllunds allocated tor these ?scal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation should he notilied according to the loilowing dates:

meal Vur Funds Nat closeout AR
Exnended Mm

Suhmmed
2025-2025 3/30/2023 5/15/2020
2025-2027 3/30/2029 5/15/2029
2027-2022 3/30/2030 6/15/2030

Requests lpr Expenditure Extensions (close-om year mm) must be emailed to
vehemdeerdu?gvlarldehousingpm 2nd lnclude:

1, A statement that ”/pity/pdunty; requests an extension tn the expenditure deadline rdr lispai

year
2, The amount aHurlds that is not expended
a, we amount affunds that is notenmmhered drhas peen retaptured
4. A detailed plan/timeline al how/whenthe money iryili be expended.

Note: an extension In the expenditure deadline {Me 30) dues not relieve the requirement ta suirrnit
(September 15/ the dnnuai report eniine demi/irig all/funds[liar have been expended

other Key Deadlines:

AHACreportsare now due annually by December31 local governments recewing the minimum (drless)
aliocat'iun may chuuse not ta report,

ACFRlinaneiai statements are due each June 30 ldrthe repon ending September 30 ofthe previous year.
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Local Government or interlocal Entity

Exhiblz D
mamas“), F A c.

2025

CERTIFICATION T0
FLORIDA HOUSING FINANCE CORPORATI N

cit ofCape Coral

Ccm?es that:

(1)

(1)

(3)

(4)

(5)

(6)

(7)

(3)

(9)

(10)

(11)

The availabiliry ofSHl'P funds will he advertised pursuant to progmm requlrcmwls in 420.907.
420.9079.Florida sracunes.

All SHIP fimds will he expended in a manner which will ensure thar there will he no
discrimination on the basis ofrace, color, national origin sex, handicap, familial slams, or
religion.

A process to determine cllglbllity and for selection ofrecipienra for funds has been
developed.

Recipients of funds will he required to contracmally commit to progxam guidelines and loan
tcmls.

Florida Housing will be notified promptly if the local govemment /inrerloeal entity will he
unalale to complywith any provision of the local houslng assistance plan (LHAP).

The LHAP provides a plan for lhc encumbrance of funds within twelvc months of the end of the
State ?scal year in which they are received and a plan for the expenditure of SHIP funds
including allocation, program income and recapmrcd funds within 24 month followlng the end
of the Slate fiscal year in which rhey are received.

The LHAP conforms to the Local Govemrnent Comprehensive Plan.or that an amendment to the
Local Government Comprehensive Plan will he initialed a: the maxi.awllnbl: opportunity to
insure conformance wiLhthe LEAP,

Amendments [0 Lb: approved LHAP shall he provided to the Florida Housing for review and/or
approval within 21 days a?cr adoption.

The trust fund exists with a qualified depository for all SHIP funds as well as program income or
recaptured funds.

Amounts on dcpasit In the local housing assistance trust fund shall b: invcslcd as pennlncd by
law.

The local housing assistance mist fund shall be separately slatcd as a special revenue fund in the
l



ExhibitD
67-37 005(1). F.A.C.

2025

local governments audited ?nancial statements (ACFR). An clcctronic copy orihe ACFR or a
hyperlink shall be provided to Florida Housing by Jun: anornie applicable year.

(12) Evidencc orcompliance with the Flunda Sing|e Audit Am, as rclcrcnced in Section 215.97, F.S.
shall be provided to Florida Housing by June sooiihc applicable year.

(13) SHIP funds will not be pledgad for debt savior, on bonds,

(l4) Developers ramming assismnce from boih SHIP and the Low-Incomc Housing Tax
Credit (anch) ngmnl shall comply wrtli the inmmc, affordability and other LIHTC
roquirenients, similarly, any units receiving assistance from oilier rederal programs shall ooniply
with all Federal and SHIP program requirements

(15) loans shall be providrd fuxperiods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to serve cligihle persons,

(16) Rental uniis canstnicred or rehabilitated wuh SHIP funds shall be monitorcd for compliance
wirh tenant inoonie requirements and affordability requiremenrsor as requirad in Section
420.9075 (3)(c). To the extent another governmental eniity provides periodic monitoring and
deiennination, a municipality. county or local housing ?nancing authority may rely on such
monitoring and determination onenani eligibiliiy,

(17) Th: LHAP meets the mquixcmcnts of semen420907—9079FS, and Rule Chapter 6747 PAC,

Winiess I" \ije Name and Tille t:
L}4“ 035 UnionGum-5A

(Seal)



RESOLUTION a7 7 25

A RESOLLH ION OF THE VLAYOR AND CITY COL CII. OI- I‘HE CITY OF CAPE CORAL,
I-‘LORID APPROVING THE 20252026, 2026 027, 202772023 LOCAL HOL Ne
ASSISTAs E PLAN, AS REQUIRED BY 'I‘HL STATE HOL‘SIN INITIA'I IVES
PAR’ NERSHIP PROGRAM ACT, UBSECTIONS 420 9077420 9079, OI IHE FLORIDA
STATL‘TE \ID RULE CHAVII. 67-3”.or ’I‘HF FLORIDA ADMIN TRATIVE CODE;
AUTHORIZBG ‘IHE SUBMISSION OF THE LOC u. HOUSING ASSIS’IANCE PLAN FOR
REVIEW AND APPROVAL BY THE FLORIDA HOUSING FINANCE CORPORATION.
AND PROVIDING FOR AN EI‘FEC'IIVE DATE.

WHEREAS, rhe SsaseoI Honda enaesed she WslhamE sadousslo Affordable HousmgAer, Chapser
92-31‘ of Honda sesssonsLaws, allocalmg a porsson oldecumensary arasnpsaxes on deeds so local
govemmenIs Ior she deyelopsnensand masnscnanceoIa?ordahle houssng,and

WHLRl-ZAS,she eraseHousmg Insdauycs Parmesshsp (SHIP) Au, Seedons 420307420 9079, of she
Honda Ssasuses,and Rule Chapscso? 7, of Plonda Adnununnuve Code, rcquim local govemmcms
so develop a darce.yerrloeal Housmg AsssssancePlan auLLlnLnghow funds will he used.and

\X/HhREAS, she SHIP Aer seqsnres losal govsmmcnts so csmbllsh she masonaum SHIP sunds
allowable for each sdasegy. and

WHEREAS,she SHIP Acs hsrsher rcquts loeal governmenss so esrahhsh an avenge area purchase
pnee Ior new and eansong housmg bcm?ung from nwazds made pursuans so she Acs; The
meshodologyand purchase pnces used are de?ned in she assached Local Housmg Assassancc Plan.
and

WHEREAS, 2s requsredbySccuon 420.9075,of she Honda Statutes, a counsyor ellgshlsmunicipality
may nos exeeesl she ?ve (5) pereens Ismssaoon on admsnsssradye cosrs, unless Iregoverninghody ?nds,
hy mmluuon.slsas?ve (5) pereensof she local housmg dsssnhuoon, plus ?ve (5) pereeusof progsasn
Income, Is lnsni?cseus so adequaselypay rhe neoessasy cosss oI idmlmstcnng she local huusmg
assssranee plan, and

WHEREAS. she coss es admlmstenng she program may nor cxcccrl ren (ml percenr of she local
huusmg rhsrnhuucn plus ?ve (5‘,ospmg‘um sneome deposssedsnro she smss ?snd, except shas small
eounocs.as de?ned In Secsson 120.5209) ofd-Ic Honda Ssarures, and chglblemumcspahoes rccuvmg
a local hnusmgdsssnhusaonoIop so 5350.000.may use up so sen (10)pescenr ofpmgnm meome for
admlnlstuuve costs; and

WHL‘ ‘AS,rhe Csryof Cape Cosal Developsnenr Services Deparo-nenrhas pseparsd she 202572026,
202672027,202772023Local Housmg Assassance Plan {or submssion so rhe Honda Housmg I-snance
Corporasson;and

WHER As, rhc Mayor and City Council acknowledgeshas ?ve (5) pereens osshe Ioul houssng
dIsLubuLlcn, plus ?ve (3) percens ofpsogsam mcome, Is snsuI?cIens so zdcqu?mlv pay she neeeo-ary
cosss osndmuusmnngshe local housingassumncc plan. and

WHEREAS, she Mayor and CityCouncll ?nd shasss Is an she best snsesess orshe Clryand 1:5 resIelenss
so suhrnss she Local HousmgAssisuncc I’lau so she nonda Housmg Fmance Corpocasson(or reysew

and approval Io quaLlfyIor sasd documensasyssampsax ?snds.

NOW THE FORE, . IT RESOLVED BY THE MAYOR AND CITY COUNCIL OI' THE
CITY 01‘ CAPI .CORAL,FLORIDA THAT:

Seeoon 1 The Mayor and clay CouncIl or she Cary of Cape Com], Ilonsla hesclayaushcnze she
submission of {he Lou] Housing Asslsmncc Plan, to the Honda Housmg Finance Corpmnuon. as
xeqmrtd by Secdons 42090742079079, of rho Flondn Smmzcs, for ?scal yuan 2025-2026, 202672027,
Ind 2027-202X

Scwon z The Mayorand CityCounul herebyanshonze sheClry\Ianager os shelrdessgnecsoexecure
any and all documenss and eero?canons rcquued by meHonda Houssnp Psnanee Corpumnon.
relared so she Local HousmgAsslsrancc Plan, and so do all dungs necessary and proper so earsy oas
she serm and condsoons ofsmd program

Seeden s:Thu sesolosaonshall sake essecssmsncdsarelyupon sss adopsson



ADDMH) BY 'ml', MAYOR AND CITY COL‘N IL OF ‘lHE am or
H.()R!D/\,.v\'I"|‘HEIRREGL'LAR SESSION l‘HIS Ti DAY 01

MAYOR

VOTE OF MAYOR AND coL‘NCILm-MBLRS

GLNTER IASIRA CL
1 EINKL KILRAI

LEHMANK LONG
DONNELL KADLK

I; ,

AITESTED 10 AND FILED IV MY ()H'ICY. ’IHIS DAY OF
2025

KIMBERLYERUNS
CI'IY Cl ,1 .RI(

ALEK‘ANDR BOKSNER
CITY A‘ ORNEY
n-anm um Jam“,
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