
[bookmark: _Hlk28615575][bookmark: _Hlk507424899][bookmark: _Hlk109138641][bookmark: _Hlk1643481]Impact Scoring for RFA 2027-103 Housing Credit and SAIL Financing for the Development of Housing for Homeless Persons 
C.	Impact Scoring
[bookmark: _Hlk1977600]1.	Demographic Populations to be Served (No points awarded)
Describe the Homeless and Persons with Special Needs population(s) to be served.  For example, a subpopulation might be Persons who are chronically homeless with mental illness or veterans with brain or spinal cord injuries.  Applicants must provide a detailed description of the household characteristics and permanent housing needs and preferences of the intended residents.  This information will provide context to the Corporation when reviewing and scoring the Impact Scoring sections.
The description is limited to no more than one typed page.  Note: Although the online Application system allows for more pages, any portion of the description that is beyond the maximum number of pages will not be considered.



Click here to enter text.

2.	Operating Permanent Supportive Housing Experience (Maximum of 30 points)
[bookmark: _Hlk149943595][bookmark: _Hlk147347143][bookmark: _Hlk147347330]As specified below, provide a description of the Applicant’s operational policies and procedures for the intended residents.  Responses will be evaluated based on the strength of information provided regarding the Applicant’s experience and capacity with integrating the functions of operations of permanent supportive housing with housing stability services and resident services coordination functions. This should include the experience working with a supportive services team in conjunction with property ownership and management staff.

Description should include experience in the operation of permanent supportive housing, demonstrating the property has well-established permanent supportive housing protocols and staff supervision. This section should also consist of a description of the current plans for the allocation of organizational resources to implement and sustain the new operations at the proposed Development. 

Responses to this item will be evaluated based on the strength of information provided regarding the experience as well as current capacity of the Applicant in overseeing the operation of permanent supportive housing, including, but not limited to, the following:

· Administration of services coordination activities;
· Procedures and training for the different roles of owner, supportive services provider, and property manager
· Procedures and training for staff in crisis intervention and management
· Procedures for resolving disagreements between the various staff roles (owner, service provider, property manager) 
· Funding for the supportive services that will be used for the Development 
· Explain how positions are funded for services staff positions. If services are contracted, describe the length of the contract. 
· Describe how each of the different roles (owner, service provider, property manager) have responded to reductions in funding/resources or increased costs in the previous 5 years. 
· Procedures and training for tenant applications, tenant selection, move-in, and lease-up
· Appeals process for applications that are rejected or determined ineligible 
· Eviction protocols and prevention
· Approach to implementation and coordination of supporting residents who are difficult to house through a housing-focused, problem-solving approach
· Approach to tenants’ substance abuse issues related to lease enforcement and eviction
· All aspects of financial management 
· Long-term asset management, including but not limited to, risk control techniques, property condition assessments, capital improvements, and rent roll analysis
· Safety and security features beyond those identified in the required construction features above that ensure the safety and security of residents, staff, and property
· Procedures for overall leasing, lease enforcement and rent collections
· Compliance with federal, state, and local regulatory and funding issues, including experience with subsidized or assisted housing 
· Data analytics on outcomes supporting housing stability and self-sufficiency of the intended residents (collecting data, creating a method of organizing, and reporting on outcome data points)

The description is limited to no more than four typed pages. Note: Although the online Application system allows for more pages, any portion of the description that is beyond the maximum number of pages will not be considered.

[bookmark: _Hlk147480603]*Applications that achieve at least 90% of the points awarded in this section will qualify for the Operating Permanent Supportive Housing Experience Points Preference used in the Selection Process outlined in Section Five of the RFA.
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3.	Access to Community-Based Services and Resources (Maximum of 25 points)
[bookmark: _Hlk147347207][bookmark: _Hlk147347384]The ability of the tenants at the proposed Development to access necessary general and specific community-based services and resources is vital to assist these households in obtaining and maintaining a level of stability and self-sufficiency in their community. Describe the availability of services and resources that are near the proposed Development’s location that meet the needs of the tenants. Include the type of services such as shopping for groceries, medicine, clothing, and other household and personal items as well as access to public schools, higher education, and training and employment opportunities. Description should also include primary care and behavioral health resources and other supportive services that are appropriate for the intended tenants. The description must include the proximity of the services to the proposed Development by the exact mileage and how the intended residents will access these services. 

Applicant responses to these items will be evaluated based on the following criteria: 

a) Strength of description of the services as provided in the directions below;
b) Strength of description of the partners, roles of each, and capacity of the partners that will provide or facilitate access to these services; 
c) Description of the public and/or private transportation options that will be available to residents of the proposed Development to ensure access to the described services, including the modes, options and availability of transportation for residents to get to and from these resources; and 
d) Strength of description of how the Applicant believes that the access outlined above will lead to improvement of tenants’ health, safety, stability, education and employment capacities, quality of life, and ability to successfully live in the community.

The description should include the following: 

· The Development’s physical proximity in exact mileage to grocery stores, other shopping options, pharmacies, public schools, any employment opportunities/hubs, and higher education institutions.
· The Development’s physical proximity to health care, behavioral health, and supportive services, and/or which services/programs will be provided on-site. If not provided on site, give the Development’s physical proximity in exact mileage to these services/programs.
· All key supportive services and programs that will be provided directly through the Applicant for the residents of the proposed Development.  Describe the source of services funding that will be used for the Development. If services are contracted, describe the length of the contract.
· All key supportive services and programs that will be provided directly through community partnership or other providers to assist the intended residents, and the benefits of offering these services/programs. Include the nature of any partnerships with the Local Homeless Assistance Continuum of Care lead agency and members as well as other relevant linkages with lead agencies or services providers that are key to helping the intended households maintain stability in the community. These descriptions should describe how the provision of the services is funded. 
· If the intended residents are those who are transitioning from an institution or community residential care, in addition to the above information, describe how the transitioning residents’ preferences and needs will be served by living in the proposed Development. This includes physical, medical, behavioral, functional, and social preferences and needs, as applicable. Explain how these will be identified and how the determination will be made that the services, supports and resources needed to live independently are available at the proposed Development.
· A description of how the Resident Services Coordination Plan is supported at the proposed Development. Examples would be 24-hour staff, capacity for specialized medical equipment, and/or partnerships with a Managing Entity, as defined by the Florida Department of Children and Families or Medicaid Managed Care organization, as defined by the Agency for Healthcare Administration.

For described community-based services and resources that require the use of technology, such as computers, smartphone apps, etc., describe how the Applicant will assist intended residents with the access to the technology, and any technical assistance needed to operate it.

The description is limited to no more than four typed pages. Note: Although the online Application system allows for more pages, any portion of the description that is beyond the maximum number of pages will not be considered.
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4.	Resident Programs (Maximum of 30 points)
Based on the Resident Programs selected in 9. above, Applicants must describe how each Resident Program benefits the intended residents. (Applicants do not need to answer the following prompts for the three required Resident Programs.) Recognizing the needs and supports for the intended residents is incredibly diverse, Applicants should ensure access to on-site Resident Programs are tailored to meet these diverse needs and are aimed at ensuring the long-term stability and success of each resident. 

The intent of the Supportive Housing financed pursuant to this RFA includes efforts to provide housing stability and self-sufficiency for the intended residents. The descriptions should include the following: 

a) Strength of description of why the selected Resident Programs is relevant to the intended household; 
b) Depth of description as to how the residents of the Development will be informed about the Resident Programs and efforts to engage residents/encourage in the participation in the Resident Programs; 
c) Strength of description of how the Resident Programs will assist residents in their permanent housing stability and self-sufficiency; and 
d) Relevant and successful outcomes of the efforts related to the selected Resident Programs that the Applicant (or partnering entity) has achieved in the 2 calendar years prior to RFA issue that are related to the intended households. 

The description is limited to no more than four typed pages. Note: Although the online Application system allows for more pages, any portion of the description that is beyond the maximum number of pages will not be considered.
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5.	Involvement in the Local Homeless Resources Network (Maximum of 25 points*)
An active participation in and understanding of the local homeless resources network by the Applicant is essential to the success of the residents that have experienced homelessness and will be stably housed with the Development.
Applicants should provide a description of this involvement including, but not limited to:
· How the Applicant is and/or will be involved in the local homeless resources network to gain a full understanding of the community’s homelessness issues and housing needs. Such network may include one or both of the following: 1) The local Continuum of Care and its member agencies; and 2) Departments of the local government, particularly its social services department, but other departments such as housing and community development.
· The Applicant’s formal collaboration with local community and stakeholders that have the expertise to ensure the property will meeting local homeless needs both in the short term and over many years. 
· Describe the activities that the Applicant will be involved with in the Continuum of Care. How does this participation further integrate the work of vulnerable households and the community’s larger supportive services system? 
· The Applicant’s participation in the local homeless Coordinated Entry System and the process through which the Development receive referrals through the Homeless Management Information System. 
· Specific examples of the Applicant will utilize outside stakeholders’/entities’ expertise to effectively ensure residents are connected to necessary supports and services.
The description is limited to no more than three typed pages. Note: Although the online Application system allows for more pages, any portion of the description that is beyond the maximum number of pages will not be considered.
[bookmark: _Hlk147347430]*Applications that achieve at least 90% of the points awarded in this section will qualify for the Involvement in the Local Homeless Resources Network Points Preference used in the Selection Process outlined in Section Five of the RFA.
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