
GEOGRAPHIC INFORMATION SYSTEM (G[S) SERVICES CONTRACT 
BET\VEEN 

FLORIDA HOUSING FINANCE CORPORATION 
AND 

UNIVERSITY OF FLORIDA BOARD OF TRUSTEES ON BEHALF OF 
THE SHIMBERG CENTER FOR HOUSING STUDIES 

This Contract for GIS Services, 020-2022 (Contract) is entered into by and between the 
FLORIDA HOUSING FINANCE CORPORATION (Florida Housing), a public 
corporation and a public body corporate and politic. with headquarters located at 227 North 
Bronaugh Street, Suite 5000, Tallahassee, FL 3230 I, and THE UNIVERSITY OF 
FLORIDA BOARD OF TRUSTEES ON BEHALF OF THE SHIMBERG CENTER FOR 
HOUSING STUDIES (University), located at P.O. Box 115500, Gainesville, FL 32611-
5500. Upon execution by both parties, this Contrnct shall become effective as of January 
1, 2023 or the date the last party signs, whichever is later (Effective Date). 

RECITALS 

A. The University represents that it is fully qualified and possesses the requisite skills, 
knO\vledge, qualifications and experience to provide the Services identified herein and 
offers to perform those services described in Exhibit A, Scope of \Vork attached hereto 
and incorporated herein. 

B. Florida Housing has a need for such services and does hereby accept the offer of the 
University upon the tenns and conditions outlined in this Contract. 

C. Florida Housing has the authority pursuant to Florida law to direct disbursement of 
funds for compensation to the University under the terms and provisions of this 
Contract. 

AGREEMENT 

NOW. THEREFORE. for valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged. the parties agree as follows: 

A. ATTACHMENT~ 

This Contract has the following attachments, which are incorporated herein: 

Exhibit A, Scope of Work 
Exhibit B, Data Layers Update Schedule 
Exhibit C. LDA Data for Report Preparation 
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B. ENGAGEMENT OF THE UNIVFRSfTY 

The University agrees to provide GIS Services in accordance with the terms and 
cond1tions hereinafter set forth. The University agrees to perform the services set forth in 
Exhibits A and B, and as otherwise stated in this Contract. The University understands and 
agrees that all services under this Contract are to be performed solely by the University and 
may not be subcontracted or assigned without the prior written approval and consent of 
Florida Housing. 

C. TERM OF CONTRACT 

The initial term of this Contract shall be from the Effective Date through December 31, 

2023. 

D. MODIFl OF CONTRACT 

Either party may request a modification of the provts1ons of this Contract. 
Modifications that are mutually agreed upon shall be valid only when reduced to writing 
and signed by the pa1ties. 

E. INVOICES 

The University shall submit invoices to the program contact person in Section J, 
Administration of Contract. Each invoice for fees shall be in a format that is clearly 
itemized so that the invoice states the specific services performed and when and where the 
services \vcre performed. Payment of an undisputed invoice shall be made within a 
reasonable period of time not to exceed 30 days after receipt of the invoice. If the 
University is found to be in non-compliance with Florida laws. federal laws. Florida 
Housing rules or Florida Housing policies governing its duties hereunder, or fails to 
perform its duties hereunder, any compensation received in connection with this Contract 
shall be subject to negotiation with Florida Housing. 

F. FEES/COSTS 

The University shall be compensated as described in Exhibit J\. 

G. , WITH LA 

1. Florida Housing shall not be deemed to have assumed any liability for the 
acts, omissions. or negtigence of the University, its agents, its servants, or employees, 
and the University specifically accepts responsibility for its acts, omissions or 
negligence and for the acts, omissions or negligence of its agents, servants or 
employees in the scope of their employment. The University's limit of liability is 
provided under Section 768.28, Florida Statutes, and does not extend to Florida 
I lousing or other panies. 
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2. This Contract is executed on behalf of Florida Housing by the signatory 
only in his or her designated capacity as representative and on behalf of Florida 
Housing. Such individual shall neither have nor incur any individual or personal 
responsibi I ity or liability under this Contract as a result of such execution. 

3. Nothing herein shall be construed as a waiver of sovereign immunity by 
either Party; it being the intent to reserve all such rights and immunities to the fullest 
extent of the law. 

4. The University, together with its agents, suppliers, subcontractors, officers, 
and employees, shall have and always retain under this Contract the legal status of an 
independent contractor, and in no manner shall they be deemed employees of Florida 
Housing or deemed to be entitled to any benefits associated with such employment. 
During the tem1 of this Contract, the University shall maintain at its sole expense those 
benefits to which its employees would otherwise be entitled to by law. The University 
remains responsibte for all applicable federal, state. and local taxes, and all FICA 
contributions. 

5. The University shall comply with all laws, rules, codes, ordinances. and 
licensing requirements that are applicable to the conduct of its business, including those 
of federal, state and local agencies having jurisdiction and authority. In addition, and 
by way of non-exhaustive example. the University shall comply with Florida Housing 
policies while on Florida Housing premises and in the conduct of its business with 
Florida Housing personnel. 

6. The University specifically accepts responsibility for payment of all taxes, 
assessments, or contributions that may be required to be paid to any unit of government 
as a result of the payments being paid to or by the University, if any, in conjunction 
with the services rendered pursuant to this Contract. At no time shall the University 
make any commitments for or incur any charges or expenses for, or in the name o( 
Florida Housing. 

7. The University shall not be relieved of liability to Florida Housing for 
damages sustained by Florida Housing by virtue of any termination or breach of this 
Contract by the University, to the extent permitted by s 768.28, Fla. Stat. 

H. DEFAULT D REMEDLES 

I. If any of the events listed in subparagraph 2. of this section occur, all 
obligations on the part of Florida Housing to continue doing business with the 
University or assign any future transaction to the University shall, if Florida Housing 
so elects, terminate and Florida Housing may, at its option, exercise any of its remedies 
set forth herein. or as otherwise provided by law. However, Florida Housing may 
continue doing business ,vith the University as a participant after the happening of any 
event listed in subparagraph 2. of this section without waiving the right to exercise such 
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remedies, without constituting a course of dealing. and without becoming liable to 
include the University in the transaction or any future transaction. 

2. The Events of Default shall include. but not be limited to, the following: 

a. If any report, information or representation provided by the University in 
this Contract is inaccurate, false or misleading in any respect; 

b. If any warranty or representation made by the University in this Contract or 
any other outstanding agreement with Florida Housing is deemed by Florida 
Housing to be inaccurate, false or misleading in any respect; 

c. If the University fails to keep, observe, or perform any of the tem1s or 
covenants contained in this Contract, or is unable or unwilling to meet its 
obligations as define-cl in this Contract; 

d. If, in the sole discretion of Florida Housing, the University has failed to 
perform or complete any of the services identified in the attachments; 

e. If the University has not complied with all Florida laws, federal laws, 
Florida Housing rules or Florida I-lousing policies applicable to the work; 

f. If the University has discriminated on the grounds of race, color, religion, 
sex. national origin, or disability in performing any service identified in the 
attachments; 

g. If the University does not comply with the terms and conditions set forth in 
Section 420.512(5), Fla. Stat.: 

h. If the University commits fraud in the performance of its obligations under 
this Contract; or 

i. If the University refuses to permit public access to any document, paper, 
letter, computer files, or other material subject to disclosure under Florida's Public 
Records Law. 

Upon the occurrence of any Event of Default listed in subparagraph 2. above, Florida 
Housing will provide written notice of the Default detailing the grounds that constitute the 
Event of Default (Notice of Default), delivered by courier service or electronic mail to the 
address set forth in Section J, Administration of Contract. herein. 

3. Upon the occurrence of any Event of Default listed in subparagraph 2. 
above, Florida Housing may provide the University a reasonable period of time to cure 
the Event of Default (Cure Period). If Florida Housing provides a Cure Period, Florida 
Housing will notify the University of the length of the Cure Period in the Notice of 
Default. 

CunltaL1 :;O~D-2U~: 

(ilS Sc1'\1t:c, 



4. If Florida Housing provides a Cure Period and if the University is unable or 
unwilling to cure the Event of Default within the Cure Period, Florida Housing may 
exercise any remedy permitted by law. The pursuit of any one of the following 
remedies shall not preclude Florida Housing from pursuing any other remedies 
contained herein or othenvise provided at law or in equity. The remedies include, but 
are not limited to the following: 

a. Florida Housing may terminate the Contract on the tenth ( I 0th
) day after the 

University receives the Notice of Default or upon the conclusion of any applicable 
Cure Period, whichever is later; 

b. Florida Housing may commence an appropriate legal or equitable action to 
enforce perfom1ance of the terms and conditions of this Contract: 

c. Florida Housing may exercise any corrective or remedial actions including, 
but not limited to, requesting additional information from the University to 
determine the reasons for or the extent of non-compliance or lack of performance, 
issuing a written warning to advise that more serious measures may be taken if the 
situation is not corrected, advising the University to suspend. discontinue or refr'.:tin 
from incurring fees or costs for any activities in question or requiring the University 
to reimburse Florida Housing for the amount of costs incurred; or 

d. Florida Housing may exercise any other rights or remedies that may be 
otherwise available under law. 

I. TERMINATION 

1. Florida Housing may terminate the contract, without cause, at any time upon 
30 days written notice delivered by courier service or electronic mail to the University 
at the address set forth in Section J, Administration of Contrnct, herein. 

2. The University may terminate this Contract, without cause, at any time upon 
90 days written notice delivered by courier service or electronic mail to Florida 
Housing at the physical or electronic address, as applicable, set forth in Section J, 
Administration of Contract, herein. The University shall be responsible for all costs 
arising from the resignation of the University and the costs associated with the 
appointment of and transition to a successor University. 

C,Jnlra<:t ,/O:!IJ-2022 
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J. 

1. Florida Housing's contract administrator for this Contract is: 

Contract Administrator 
Florida Housing Finance Corponition 
227 North Bronaugh St., Suite 5000 

Tallahassee, Florida 32301-1329 
Phone: 850.488.4 l 97 

E-mail: Contract.Admin@floridahousing.org 

2. The Florida Housing program contact for this Contract is: 

Diana Fields 
Policy Administrator 

Florida Housing Finance Corporation 
227 North Bronough St, Suite 5000 

Tallahassee, Florida 32301-1329 
Phone: 850.488.4197 

E-mail: Diana.Fields@t1oridahousing.org 
or the designated successor. 

3. The University's contract administrator for this Contract is: 

Stephanie Gray 
Assistant VP for Research 

University of Florida 
P.O. Box 115500 

Gainesville, FL 32611-115500 
Office: 352.392.9267 

E-mail: ufawards@ufl.edu 
or the designated successor. 

4. All written approvals referenced in this Contract shall be obtained from the 
parties' contract administrator or their respective designees. 

5. All notices shall be given to the parties' contract administrator, 

TI/\LITY: COPYRJGHT, PATE. T 

1. Public Records 

Files Subject to Florida's Public Records Law: Any file, report, record, document, 
paper, letter, or other material received, generated, maintained or sent by the University 
in connection with this Contract is subject to the provisions of Section 119.01-.15, Fla. 
Stat., as may be amended from time to time (Florida's Public Records Law). The 
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University represents and acknowledges that it has read and understands Florida's 
Public Records Lav,.r and agrees to comply with Florida's Public Records Law. 

Pursuant to Section I l9.0701(2)(b), Fla. Stat., the University will be required to 
comply with public records laws, specifically to: 

a. Keep and maintain public records required by the public agency to perform 
the service. 

b. Upon request from the public agency's custodian of public records, provide 
the public agency with a copy of the requested records or allow the records to be 
inspected or copied within a reasonable time at a cost that does not exceed the cost 
provided in this chapter or a.s othen.vise provided by law. 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by 
law for the duration of the contract term and following completion of the contract 
if the contractor does not transfer the records to the public agency. 

d. Upon completion of the contract, transfer, at no cost, to the public agency 
all public records in possession of the contractor upon termination of the contract 
or keep and maintain public records required by the public agency to pe1form the 
service. If the contractor transfers all public records to the public agency upon 
completion of the contract, the contractor shall destroy any duplicate public records 
that are exempt or confidential an<l exempt from public records disclosure 
requirements. If the contractor keeps and maintains public records upon completion 
of the contract, the contractor shall meet all applicable requirements for retaining 
public records. All records stored electronically must be provided to the public 
agency, upon request from the public agency·s custodian of public records, in a 
format that is compatible with the information technology systems of the public 
agency. 

Notwithstanding anything contained herein to the contrary, the provisions and 
requirements of this paragraph shall only apply if and when the Liniversity is acting on 
behalf of Florida Housing. 

If the Contractor has questions regarding the application of 
Chapter 119, Florida Statutes, to the Contractor's duty to provide 
public records relating to this contract, contact the Corporation Clerk 
at: 

( ·unt:~tLI ·:0:21i-:202:.' 
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2. Confidentialitv 

a. If the University asserts that any information or materials intended to be 
delivered or provided under this Contract are confidential or exempt from the public 
records disclosure requirements of Florida's Public Records Law, such assertion 
must be made writing to Florida Housing·s Contract Administrator upon submitting 
them to Florida Housing. 

b. ft is the University's obligation and responsibility to maintain the 
confidentiality of confidential information by adequately marking such materials 
as confidential or exempt before forwarding such information or materials to 
Florida Housing. 

c. ln the case of work product furnished to Florida Housing pursuant to this 
Contract that is confidential. the University will treat such materials as confidential 
and will not reveal or discuss such materials or any other information learned as a 
result of this Contract with any other person or entity, except as authorized or 
directed by Florida Housing. 

c.L Working papers, copies, internal documents. procedures. methods and 
related materials considered confidential and/or proprietary shall be treated as 
confidential and/or proprietary and shall not be revealed or discussed with any other 
person or entity. except as authorized or directed by Florida Housing when the 
proprietary nature of such infonnation is shown by an appropriate legend, marking. 
stamp or other positive identification on the writing delivered to the University. All 
such records and materials will remain the property of Florida Housing. 

e. If the University is required to disclose or publish the existence or tem1s of 
transactions under this Contract pursuant to Florida ·s Public Records Law, then the 
University shall notify Florida Housing in writing of such disclosure \Vithin I 0 
business days after receipt of the Public Records request. 

3. Copvrieht. Patent and Trademark 

a. If the University brings to the performance of this Contract a pre-existing 
copyright, patent or trademark, the University will retain all rights and entitlements 
to that pre-existing copyright. patent or trademark unless the Contrnct provides 
otherwise. 

b. Title to inventions or discoveries arising from this project and conceived 
solely by University employees or agents shall be owned by the University and 
shall be promptly disclosed in writing to Florida Housing. 

c. University grants to Florida Housing the first option. for considerntion, a 
nonexclusive license or an exclusive license with the right to sublicense. on terms 
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L. 

and conditions to be mutually agreed upon. The option shall extend for 90 days 
from the date of disclosure to Florida Housing. 

a. Contents of the Files: The University .shall maintain files contammg 
documentation to verify all compensation to the University in connection with this 
Contract. a.s well as reports, records, documents, papers, letters, computer files, or 
other material received, generated, maintained or filed by the University in 
connection with this Contract. The University shall also keep files, records, 
computer files, and reports that reflect any compensation it receives or will receive 
in connection with this Contract. 

b. Retaining the Files: The University shall maintain these files for five years 
after the fiscal year in which the files become inactive, except that, if any litigation, 
claim or audit rs commenced with respect to the transactions documented by such 
files before the end of the aforementioned five-year period and extends beyond the 
expiration of the five-year period, these files will be retained until all litigation, 
claims, or audit findings involving the files have been resolved. 

c. Access to the Fifes: Upon reasonable notice, the University and its 
employees shall allow Florida Housing or its agent(s) access to its files during 
normal business hours, 9:00 a.m. to 5:00 p.m., Monday through Friday, provided 
such day is not a holiday. 

d. Return of the Files: In the event this Contract is terminated, all finished or 
unfinished documents, data, studies, computer rnes, correspondence, and other 
products prepared by or for the University under this Contract shall be submitted to 
Florida Housing within 15 days of such termination at the expense of the 
University. 

1. If the University or any of its subcontractors may or will create, receive, 
store or transmit PII under the terms of this Contract, the University shall provide for 
the security of such PII, in accordance with University policies with regards to 
protection of PIT. 

2. The University agrees to maintain written policies and procedures for Pll 
and/or data classification. This plan must include disciplinary processes for employees 
that violate these guidelines. 

3. The University agrees at all times to maintain reasonable network security 
that, at a minimum, includes a network firewall. 
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4. The University agrees to protect and maintain the security of data in 
accordance with University policies with regards to protection of PII. The University 
agrees that Pll shall be appropriately destroyed based on the format stored upon the 
expiration of any applicable retention schedules. 

5. The University agrees that any and all transmission or exchange of system 
application data with Florida Housing and/or any other parties shall take place via 
secure Advanced Encryption Standards (AES), e.g. HTTPS. FTPS, SFTP or equivalent 
means. All data stored as a part of backup and recovery processes shall be encrypted. 
using AES. 

6. In the event of a breach of Pll or other sensitive data, the University must 
abide by provisions set forth in section 501.171, Fla. Stat. Additionally, the University 
must immediately notify Florida Housing in \.\-Titing of the breach and any actions taken 
in response to such a breach. As the infonnation becomes available the statement must 
include, at a minimum, the date(s) and number of records affected by unauthorized 
access, distribution, use, modification or disclosure of PII; the University's corrective 
action plan; and the timelines associated with the corrective action plan. 

M. OTHER PROVISIONS 

l. This Contract shall be construed under the laws of the State of Florida. and 
venue for any actions arising out of this Contract shall I ie in Leon County. 

2. No waiver by Florida Housing of any right or remedy granted hereunder or 
failure to insist on strict performance by the University shall affect or extend or act as 
a \vaiver of any other right or remedy of Florida Housing hereunder. or affect the 
subsequent exercise of the same right or remedy by Florida Housing for any further or 
subsequent default by the University. A waiver or release with reference to any one 
event shall not be construed as continuing or as constituting a course of dealing. 

3. Any pO\ver of approval or disapproval granted to Florida Housing under the 
terms of this Contract shall survive the tenns and Ii fe of this Contract as a whole. 

4. The Contract may be executed in any number of counterparts. any one of 
which may be taken as an original. 

5. The University understands and agrees to cooperate with any audits 
conducted in accordance with the provisions set forth in Section 20.055(5 ). Fla. Stat. 

6. The University understands and agrees to comply with the provisions of 
section 448.095, Fla. Stat. 

N. LOBBY . · PROHTBITIO, 

No funds compensation or other resources received in connection with this Contract 
may be used directly or indirectly to influence legislation or any other official action by 
the Florida or Federal Legislature or any state or Federal agency. The University further 
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acknowledges that it has not retained the sen,·ices of any lobbyist or consultant to assist in 
the procurement and negotiation of this Contract. 

0. LEGAL 

The University certifies with respect to this Contract that it possesses the legal authority 
to enter into this Contract and that, if applicable, its governing body has authorized, by 
resolution or otheru:ise, the execution and acceptance of this Contract with all covenants 
and assurances contained herein. The University also certifies that the undersigned 
possesses the autho1ity to legally execute and bind the University to the terms of this 
Contract. 

P. PUBLIC ENTITY CRIME 

Pursuant to Section 287. I 33(2)(a), Fla. Stat.: "A person or affiliate who has been 
placed on the convicted vendor list following a conviction for a public entity crime may 
not submit a bid, proposal, or reply on a contract to provide any goods or services to a 
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for 
the construction or repair of a public building or public work; may not submit bids. 
proposals, or repli es on leases of real property to a public entity; may not be awarded or 
perform work as a contractor, supplier, subcontractor, or consultant under a contract with 
any public entity; and may not transact business with any public entity in excess of the 
threshold amount provided ins. 287.017 for CATEGORY TWO for a period of 36 months 
following the date of being placed on the convicted vendor list.•· 

Any contract in violation of this provision shall be null and void. 

Q. CO FLICTS OF 1 TEREST 

I. Section 420.503(33), Fla. Stat.. states: 

Prohibited business solicitation communication' means a private written or 
verbal communication between a member, officer, or covered employee of the 
corporation and a service provider regarding the merits of the service provider 
and whether the corporation should retain the services of the service provider. 
The term does not include: 

(a) A verbal communication made on the record during a public meeting; 

(b) A written communication provided to each member and officer of the 
corporation and made part of the record at a public meeting; 

(c) A \Hitten proposal or statement of qualifications submitted to the 
corporation in response to a corporation advertisement seeking proposals or 
statements of qualifications as part of a competitive selection process. 
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( d) A verbal or written communication related to the contractual responsibilities 
of a service provider who \\'as selected to provide services or who was included 
in a pool of service providers eligible to provide services as a result of a 
competitive selection process. so long as the communication does not relate to 
solicitation of business. 

(e) A verbal or written communication related to a proposed method of 
financing or proposed projects. so long as the communication does not relate to 
solicitation of business. 

' By executing this contract, the University certifies that it shall comply with, 
and is currently in compliance with, Section 420.512(5), Fla. Stat., as amended. 

3. In addition to the conflict of interest rules imposed by the Florida Statutes, 
should the University become aware of any actual, apparent, or potential conflict of 
interest or should any such actual. apparent, or potential confltct of interest come into 
being subsequent to the effective date of this Contract and prior to the conclusion of 
the Contract, the University will provide written notification to Florida Housing, to the 
individual set forth in Section J, Administration of Contract herein, \Vithin l O working 
days. [f Florida Housing, in its sole discretion, finds the University to be in non
compliance with this provision. without prior written consent from Florida Housing's 
Executive Director. any compensation received in connection with this Contract shall 
be subject to forfeiture to Florida Housing and all obligations on the part of Florida 
Housing to continue doing business with the University or assign any future transaction 
to the University shall, if Florida Housing so elects. tem1inate. 

R. ENTIRE AGREEMENT 

This Contract, including any and all attachments, embodies the entire agreement of the 
parties. There are no other provisions, terms, conditions or obligations between the parties. 
This Contract supersedes all previous oral or wTitten communications. representations or 
agreements on this subject. 

S. SEVERABJLITY 

If any provision of this Contract is in conflict with any applicable statute or rule, or is 
otherwise unenforceable, then such provision shall be deemed null and void to the extent 
of such conflict or unenforceability, and shall be deemed severable, but shall not invalidate 
any other provision of this Contract. 
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IN WITNESS WHEREOF, the parties have executed this Contract Number 020-
2022, each through a duly authorized representative, effective on the Effective Date. 

THE UNIVERSITY OF FLORIDA BOARD OF TRUSTEES 
ON BEHALF OF THE SHIMBERG CENTER FOR HOUSING STUDIES 

~ 
Dlg1tallyslgned by Elizabeth 
Keeter 

By: D~: 202304.20 1 S:35:0S ·04"00' 

Name/Title: Elizabeth Keeter. Associate Director. UF Research 

Date: April 20, 2023 

FEIN: 59-6002052 

FLORIDA HOUSING FINANCE CORPORATION 

By:----''31CL..!l....::.>t '....:....k~ o_/ _ ______._..t....:...J!.=,......;>==---

Name/Title: 

Contract #010-2022 
GIS Scrvic.:~ 

BJP.:ige 

Executive Director



A. Tasks 

The University will: 

EXHIBIT A 
SCOPE OF WORK 

l. Maintain current licenses of the latest version of ArcGJS for Desktop by ESRI with all 
extensions necessary to perform the geoprocessing tasks requested by Florida Housing. 

2. Purchase additional service credits from ESRI as needed. 

3. Maintain any other softv,·are and hardv,·are necessary to produce and maintain the 
deliverables under this agreement. 

4. Maintain the human resources necessary to produce and preserve the deliverables under 
this Contract. 

5. Maintain internal interactive mappmg application for Florida Housing staff. 

a. Using ArcGIS. the University will maintain an internal interactive web application 
that contains basic point and polygon data layers. The application will provide interactive 
features that assist the work of Florida Housing staff. Specifically, the application should 
include widgets which allow the user to search for a latitude/longitude coordinate in degrees, 
minutes, seconds format ( to the second decimal}, plot a coordinate, draw boundaries and apply 
a custom buffer. Users should be able to export the results into a PDF. 

Data layers within the internal application wilt include and adhere to a schedule developed 
according to Task 8., below: 

1. County size classifications (Large, Medium, Small): 

11. HUD and Rural Development Portfolios; 

111. Florida Housing designated Geographic Areas of Opportunity; 

1v. Florida Housing designated Racially and Ethnically Concentrated Areas of 
Poverty; 

v. Florida Housing's Rental Portfolio, with relevant attributes; 

v1. Florida Housing's development proximity list; 

v11. Mandatory distance requirement buffers: 

viii. Qualified Census Tracts; 
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1x. Difficult De,,e\opment Areas; 

x. Limited Development Areas; and 

.xi. Limited Development Areas average property occupancy rates. 

b. Florida Housing's web applications ,viii be hosted on the ArcGIS Online service 
maintained by ESRI. Any ESRI service interruptions or perfonnance concerns affecting 
Florida Housing wilt be communicated to ESRI by the University within 48 hours or a 
timeframe agreed to by both parties. Any application service interruptions or performance 
problems caused by the University will be addressed by the University within 48 hours or a 
timeframe agreed to by both parties. Any ESRI services interruptions or performance concerns 
found by Florida Housing ,viii be communicated to the University within 24 hours. 

6. Develop additional layers to be added to one or both applications, upon request. These 
layers may be based on spatial designations by other entities (e.g., HUD). Layers may also be 
derived from Census data or internal Florida Housing property information. 

7. In consultation with Florida Housing, revise as needed and implement a schedule for 
updating the data layers. Outdated versions of the data layers will be stored in an accessible archive 
as described in Task 8. Exhibit B provides the cun-ent schedule. 

8. Develop and maintain archival versions of all deliverables. 

a. The University will preserve and store copies of all files used to create maps and 
mapping applications. Upon replacing or updating a map or a data layer, the University will 
preserve a copy of the previous version. 

b. The University will maintain a system for categorizing and identifying each file. 

c. The University will restore a previous version of a file or provide a copy to Florida 
Housing upon request. 

d. Information to be preserved includes: 

1. Metadata and methodology that would allow a skilled user to recreate the file; 

ii . Copies of all layer files, shapefiles with all constituent files, MXDs of complete 
maps containing map layout and objects, and source files used to create data layers and 
shapefiles (e.g., Census dat-0 in comma separated values format, database files containing 
property values, etc.); and 

u1. Upon request by Florida Housing, the University will export tabular data to Excel 
or another format so that it can be utilized by non-GIS users. 
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e. The University will maintain copies of active and previously accepted and 
displayed feature layers. In addition, considering cost and data management best prnctices, the 
University will also keep archives of data that are not publicly available. or publicly available 
data that have undergone some transformation rendering it substantially different from the 
source data; however, this activity is not intended to include intermediate products or that 
which is commonly available (e.g .. Census 5-year ACS data). 

9. Maintain the Multifamily Mapping Application for public use. 

a. Applicants for funding and members of the public interested in learning about 
Florida Housing will be able to visit one webpage to interact with a dynamic map displaying 
all current spatial information promulgated by Florida Housing. 

b. Data layers will include: 

1. County size classifications (Large, Medium, Small); 

11. HUD and Rural Development Portfolios; 

111. Florida Housing designated Geographic Areas of Opportunity; 

1v. Florida Housing designated Racially and Ethnically Concentrated Areas of 
Poverty; 

v. Florida Housing Rental Properties with relevant attributes: 

v1. Florida Housing's development proximity list; 

Vil . Mandatory distance requirement buffers; 

vm. Qualified Census Tracts: 

1x. Difficult Development Areas; 

x. Limited Development Areas; and 

x1. Limited Development Areas Average Occupancy. 

c. At Florida Housing's direction, the application should include the boundaries of 
Qualified Census Tracts (QCTs) and Difficult Development Areas (DDAs). These data should 
be accompanied with a disclaimer indicating that HUD determines these boundaries. The 
disclaimer should direct users to the relevant sources on HUD's website. HUD sources will be 
provided by Florida Housing. 
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d. The University will maintain an Open Data Porta[ to enable Florida Housing to 
share !ayer files, shapefiles. maps and source files v,:ith the public. 

e. The University will include widgets, which allow the user to search for a 
latitude/longitude coordinate in degrees, minutes, seconds format (to the second decimal), plot 
a coordinate, and apply a custom buffer. Users should be able to export to PDF. 

f. The Multifamily Mapping Application will fo!low. and incorporate, relevant 
modifications and enhancements derived from development, testing and evaluation of the 
Florida Housing staff internal application. 

I 0. Maintain the 2023 Limited Developmenr Area Data Layers on the Multifamily Mapping 
Application. 

a. 
layer. 

Florida Housing will provide the University a draft and final LDA occupancy data 

b. The University will add the draft and final LOA occupancy data layers to the 
Multifamily Mapping Application. 

c. The Managing Director of Policy and Special Programs and the Managing Director 
of Asset Management will determine the location of the draft LOA boundaries. The Policy 
Administrator will create a data layer file of the draft LOA boundaries. 

d. The University ,Nill add the draft LDA boundaries to the Multifamily Mapping 
Application. 

e. After the public has had an opportunity to review and comment upon the draft LOA 
boundaries, Florida Housing \Vill create a final polygon layer of the 2023 LO As. Copies of all 
draft LOA boundaries and associated metadata will be preserved according to Task 9. 

f. The University will make the final LOA polygons available on both the internal 
mapping application and Multifamily Mapping Application as directed by Florida Housing. 

11. Maintain an interactive mapping application for Florida Housing's External Affairs office. 

The application will provide interactive features that assist the work of External Affairs staff. 
Specifically, the application should include widgets v-.:hich a!lov,; the user to search for a 
latitude/longitude coordinate in degrees, minutes, seconds format (to the second decimal), plot a 
coordinate, draw boundaries and apply a custom buffer. Users should be able to export the results 
into a PDF. 

Data layers within the application will include: 

a. Florida Senate Legislative Districts; 
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b. Florida State Representative Legislative Districts; 

c. US House of Representatives Districts; and 

d. Florida Housing's Rental Portfolio, with relevant attributes. 

12. Create custom maps upon request from Florida Housing. 

a. The University will make every effort to respond to ad hoc requests to develop 
interactive maps to assist Florida Housing. 

b. Requests from Florida Housing's External Affairs Director will take priority over 
other tasks. The University will respond to their requests \vith useful and accurate maps within 
72 hours or as othenvise agreed by both parties. 

c. Custom map requests may cover a broad range of topics. The University may need 
to work with various Florida Housing staff - coordinating through the Managing Director of 
Policy and Special Programs or his designee - to clarify requests and obtain the information 
necessary to develop data layers. Jn addition. the University may need to develop custom 
datasets based on information gathered from other sources (e.g. the American Community 
Survey, local governments, the Florida Department of Revenue, etc.). 

13. Advise and consult with Florida Housing to assist in its use of GIS and related tools. 

The University will provide ongoing consultation to Florida Housing and advise the Managing 
Director of Policy and Special Programs or his designee, about opportunities to improve the use 
of spatial data. The University will provide technical assistance necessary to fully uttlize the maps 
it produces under this agreement. The University will make its staff available to assist in training 
sessions for Florida Housing staff as needed. 

14. Develop communications materials around housing needs, housing loss. Rental i\.farket 
Study, and assisted housing preservation. 

a. The University will produce factsheets, maps, and presentation templates for 
housing needs, evictions/foreclosures, and preservation data, with a focus on the findings of 
the 2022 Rental Market Study. 

b. The University will produce an updated State uf'A.~·sisted Rental Housing report and 
associated maps, grnphics, and presentations. The report \\:ill include property, tenant. and 
neighborhood characteristics for the Florida Housing, HUD, USDA Rural Development, and 
local housing finance authority portfolios. 

c. The Uniwrsity will collect or purchase rent data for properties in the Lost 
Properties Inventory formerly subsidized by Florida Housing. HUD, and USDA. The 
Cniversity will produce an analysis of post-subsidy rents compared to funders' current 
portfolio rents. 
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B. Timeline 

1. The University will perfonn Tasks 1 - 9, 11 - 14 on an ongoing basis throughout the term 
of this agreement. 

C. 

2. Activities listed in Task 10 will adhere to the following timeline: 

a. Florida Housing will deliver the draft LDA occupancy data layer to the University 
by April 15, 2023. 

b. The University will add the LDA occupancy data layer to the Multifamily Mapping 
Application by April 30, 2023. 

c. Florida Housing will deliver the draft LOA boundaries to the University no later 
than May l, 2023. The University will add the draft LDA boundaries to the Multifamily 
Mapping Application upon receipt from Florida Housing. 

d. Following a period of public comment, the final LDA boundaries should be 
completed by Florida Housing and delivered to the University no later than June 30, 2023, or 
the soonest practicable date following the public comment period as agreed upon by both 
parties. 

Budget 

The Parties agree upon a fixed project budget of $51 ,500, including a l 0% indirect cost rate. 
The University will provide a detailed invoice for up to $25.000 of the budgeted amount on June 
30, 2023. The University will provide an invoice for up to the remaining budgeted amount within 
14 days of end of the c-0ntract. 
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EXHIBIT B 
2022 DATA LAYERS UPDATE SCHEDULE 

Data Layer Activity Respen ible Receiver Start Date Due Da,te to U,pdate Da•ta 
Party Receiver or Frequency Layer 

Reviewer Release 
County Size Classification Update county size Florida Housing Shimberg December December 15, Once per contract Winter 2023 

classification data layer (Elizabeth) CcrAer 2023 2023 period 
after BEBR population 
data release. 

Racially and Ethnically Create 2023 REC AP Florida !lousing Shimberg April I, 2023 May I, 2023 Once per contract Summer 2023 
Concentrated Areas of designations data layer (Diana) Center period 
Poverty (REC AP) after 5-Year ACS data 

release. 

Florida Housing Rental Florida Housing will Florida Housing Shimberg Quarterly Quarterly Four times per Winter, 
Properties update rental prope11ies (Diana) Center contract period Spring. 

database. Shimberg Center Summer and 
will Ypdate data layer. fall 2023 

Florida Housing Florida Housing will create Florida Housing Shimbcrg Summer 2023 I"' Drafi - Twice per Summer and 
Development Proximity a sprcadsht.-ct of properties (Jean) Ccr,tcr Summer/May- contract period Fall 2023 
Lisi with associated Lat/Long June 2023; 

and buffer information. Final -July-Sept. 
Florida Housing will send 2023; 
the list to Shimbcrg Center. Final is 

contingent on 
litiglllion 

Mandatory Di stance Create proximity list data Shimberg Center NIA Summer 2023 1 •1 Draft - Twice per Summer and 
Requirement Buffers layer. Create butler data Summer/May- contract period Fall 2023 

layer based off the June 2023; 
pro1timity list. Florida Final - July-Sept. 
Housing will verity buffer 2023; 
data layer is correcl. Final is 

contingellf on 
litillation 
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Data Layer Activ,ity Responsible Receiver Start Date Due Date to Update Data 
Parly. Receiver or Frequency Layer 

Reviewer Release 
HUD and Rural Obtain data from the Florida Housing Shimbcrg August 2023 September I, Once per contract Summer2023 
Development Portfolios Florida Housing Data (Diana) Cer1ter 2023 period 

Clearinghouse Alli. 
Create 2023 1 IUD and 
Rural Development 
Portfolio data layer. 

Qualified Census Tracts Create 2023 QCT database Florida Housing Shimberg January 2023 January 15, 2023 Once per contract Winter 
(QCTs) and data layer after HUD (Diana) Cer1ter period 2022/23 

data rele.ase, 

Ditl'icult Development Create 2023 DOA database Florida Housing Shimberg January 2023 January 15, 2023 Once per contract Winter 
Areas (DDAs) and data layer aner HUD (Diana) Cer,ter period 2022/23 

data release. I 

Areas of Opportunity Create Areas of Florida Housing Shimberg February I, February 15, 2023 Once per contract Spring 2023 
Opportunity data layer. (Diana) Cer1ter 2023 period 

Limited Development Area Florida Housing will create Florida Housing Shimberg March 2023 Draft - April 15, Once per contract Spring 2023 
Average Occupancy the LOA Average (Diana) Center 2023 period 
(LDA) Occupancy report and data 

layer. Final - April 30, 
2023 

Limited Development Create LOA county Florida I lousing Shimberg March 2023 June 31, 2023 Once per contract Spring 2023 
Areas boundary data layer. (Diana) Cer1ter period 

'"Alt new ,md updateiJ Jam layers will be added w relevam mapping appliaaion(s). 
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EXHIBIT C 
LOA DATA FOR REPORT PREPARATION 

A. Reports must include the following columns: 
• Property ID 

• County 

• Development Name 

• Florida Housing Funding Programs and Funding Years. Program and funding year are 

shortened and concatenated with a pipe between each funding type and year - HC4% 

'02L8 '02. 
• Demographic Target. If a development contains both family units and another 

demographic target, use the non-family demographic target - Elderly, FWIFW, 

Homeless or Special Needs. All remaining developments are characterized as family. 

• Status: Categories Active, Lease-Up, Pipeline - Application and Pipeline -

Construction. 

• Total Units for each development. 

• Affordable Units for each development. 

• Market Rate Units. Market rate units are derived by subtracting affordable/restricted 

units from total units. If market rare units exist, concatenate Market Rate information 

to Demographic Target for County Summary - Family}VlR. 

• Six months of occupancy percentages and counts of occupied units for each 

development from the occupancy report . Occupancy information for every 

development reporting is included in the Development Detail Summary, but only 

developments with a minimum of four months of occupancy data are included in the 
average for the County Summary Report. Any other developments are categorized as 

"Insufficient Information" and noted as such in the county summary. 

• Avt.:rage 6-month Occupancies for each development from previous two LDA Reports. 

• Owner Entity: Compliance O,vner Contact I or Owner/Parent Company if no 
Compliance Owner Contact I exists. 

• Management Company: Compliance Management Contact I or Management 

Company if no Compliance Management Contact l exists. 

• HUD/RD Rent Assistance Units: This infonnation is captured from the Shimberg 

Affordable Housing Inventory. 

• Latitude and Longitude for mapping purposes. 

B. LDA CO NTY DETAI RI::PORT PREPARATION (See Figure I be/0111) 

L ,h1b1~ l . 

1. Copy LOA Data to a ne,v worksheet as an insurance policy. 

2. Remove any Exempt Status developments that are PLP or FDIC only (with no other 

Florida Housing funding). PLP Lmtts are not yet providing atfordable houstng and 
FDIC is not a Florida Housing funding program. 
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3. Shor1en and concatenate funding year and program for each funding type. Then 
concatenate all those values into one column named "Funding Programs" ,vith a pipe 

(I) between each program and funding year. 
4. Consolidate demographic target information into one column. Create an additional 

column named "Demographic Target". If a development contains both family units 
and another demographic target, use the non-family demographic target - Elderly, 

FWJFW, Homeless or Special Needs. AH remaining developments are characterized 
as family. 

5. Calculate market rate units by subtracting affordable units from total units. 

6. Filter market rate units to remove nulls and use Find and Replace to add "JMR" to each 
demographic target - ElderlylMR - for developments ,:vith market rate units. 

7. Custom sort A-Z by County, by target, by status and by development name. The order 
of developments needs to be consistent between the detail and summary worksheets. 

8. Calculate Average Occupancy. Use the following function to calculate weighted 
average for each development. Do this with three distinct columns to facilitate building 
the County Summary Table. 

a. Create column of total units repor1ed (Units Reported): = tvfultiply the total units 
for the development by the number of program reports received (Count of columns 
that contain occupancy data). 

b. Create a column of total occupied units: = Add the number of occupied units 
reported together. 

c. Divide the occupied units by the total units reported for each development. 
d. Format as a percentage with two decimal points. 

Use Excel Conditional Formatting!Highlight Cell Rules to fonnat average occupancy column 
v,rith the follov.ring rules: 

• Less than .90 = Light red fill and dark red text 
• Between .9000 and .92999 = Light yellow fill and Dark yellow text 

• Greater than . 93 = Light green fill with dark green text 

Final set of columns for County Detail should include: 
• ID 
• County 
• Development Name 
• Programs and Funding Years 
• Demographic Target 
• Status 
• Total Units 
• Number of units by Demographic Target 
• Average 6-month occupancy 
• Previous LOA Average 6-month occupancy 
• Second previous LOA Average 6-month occupancy 
• Occupancy rate percentages for each of the 6 months included in the report 
• Owner Entity 

l-.xh1b1c C 
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• Management Company 
• HUD/RD Rent Assisted Units 

Any other columns should be hidden. 

Formatting - BEFORE FORMATTING, MAKE A WORKSHEET COPY TO USE FOR 
Tl-IE COUNTY SUMMARY REPORT. 

• Double lines at the beginning and end of the rows for each county (its handy to use 
Excel Format Painter on the Home tab). 

• 0ofd lines on each side of the current average occupancy. 

Printing 
• Format orientation as landscape with 1

/ ~" margins on three sides and (,;" margin on the 

bottom. 

• Set the footer at ''O". 

• Center on page Horizontally. 

• Set Print TitlesJRows to repeat at top to include column headers. 

• Create flush right page number footer with "YYYY" LOA Summary Report -- Page#. 

• Hide the unique month occupancy percentages that make up the 6-month average to fit 

the document on one page. 

C. l.DA TY UM. IARY REPORT (See Figure 2 below) 

i· \lu bt: l 

I. Create a new column called "Total Developments" and populate with"']" to create a 

count of developments for the Summary Repo11. 
-, Create a new column concatenating County, Demographic Target. and Status. 

3. Make number of units reported consecutive for ease of use. 

4. Create a column called ··Report Count" and use the count function to count the number 

of occupancy reports provided by each development. Sort by Report Count column 

smallest to largest - mark records for developments with less than 4 occupancy reports 

as '"Insufficient Information" on the concatenated County, Demographic Target and 
Status. 

5. Custom sort A-Z by County, by target, by status and by development name. The order 

of developments needs to be consistent between the detail and summary worksheets. 

6. Sum Columns Total Developments, Total Units, Units Reported and Units Occupied. 

Filter by Demographic Target - Status and paste the result at least three rows belmv 

the table as a value for each demographic catego1y and the state total. Create titles for 
each of these ro\vs of numbers. 

7. Subtotal Total Developments, Total Units, Units Reported and Units Occupied by 

County . 

8. Subtotal Total Developments. Report Count, Total Units. Units Reported and Units 

Occupied by County by County-Target-Status Column. Be sure to unclick the 

checkbox for Replace Current Subtotals to retain the county totals . 

9. Close Subtotals so that only demographic target and status are showing (tab 4 on 
subtotal filter). 
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l 0 . Use Find/Replace to remove the word "total" for the county - Target - Status column. 

11. Unbold County - Target - Status Column and add "County Name Total" for each 

county total line. 

12. Using the same formula described on the previous page. calculate average occupancy 

by demographic target - status 

13. Add average occupancies for the previous two LOA reports by demographic target and 

status. This provides an opportunity to double check for any demographic categories 

that may somehO\v have been missed. 

Use Excel Conditional Fonnatting Cell Rules to format average occupancy column with the 
following rules: 

• Less than .90 = Light red fill and dark red text 

• Between .9000 and .92999 = Light yellow fill and dark yellow text 

• Greater than . 93 = Light green fill with dark green text 

Final Set of Columns for Report Summary Should Include: 
• County 

o Demographic Target 

o Status for each demographic target 

• Total Developments 

• Total Units 
• Cnits Reported 

• Units Occupied 

• Average Occupancy 

• Previous LOA Average 6-month occupancy 

• Second previous LOA Average 6-month occupancy 

Formatting 
County Total rows are bold text with light grey background ( except for conditionally formatted 
occupancy rate columns). 

The current LOA average occupancy text should be bold with bold lines on each side. 

Printing 
• Format orientation as portrait with 1/2" margins on three sides and 3/4" margin on the 

bottom. 

• Set the footer at "O''. 

• Center on page Horizontally. 

• Set Print TitlcsJRows to repeat at top to include column headers. 
• Create flush 1ight page number footer with "YYYY" LOA Summary Report - Page#. 
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Figure 1 - Sample LDA County Detail Report 
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Figure 2 -Sample LDA County Summary Report 
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