
FIRST AMENDMENT 
TO CONTRACT NUMBER 858-2020 

THIS FIRST AMENDMENT ("Amendment") to CONTRACT NUMBER 858-
2020 is entered into and effective as of the date the last party signs, ("Effective Date") by 
and between FLORIDA HOUSING FINANCE CORPORATION, a public corporation 
and a public body corporate and politic ("Florida Housing"), and WASHINGTON 
COUNTY BOARD OF COUNTY COMMISSIONERS ("Service Provider"). 

RECITALS 

A. Florida Housing and Service Provider entered into Contract Number 858-2020, dated 
December 30. 2020, ("Contract") wherein Service Provider agreed to in the Hurricane 
Housing Recovery Program. As used herein, ''Contract" shall include within its 
meaning any modification or amendment to the Contract. 

B. The inilial term of the Contract began December 30. 2020 and ends September 15, 
2023. 

C. Florida Housing and Service Provider wish to amend the Contract, subject to the 
terms and conditions set forth below. 

AGREEMENT 

NOW THEREFORE, in consideration of the tenns and conditions contained in 
the Contract and this Amendment, and other good and valuable consideration, the receipt 
and sufficiency of which is hereby acknowledged, the parties agree as follows: 

A. Effective Date: Recitals. Upon its execution by both parties, this Amendment 
shall be effective as of the Effective Date. The above recitals are true and correct and 
form a part of this Amendment. 

B. Amendment. 

1. The Contract is amended by deleting Exhibits B and C thereof in their 
entirety and substituting in its place the following. 
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A. Rep,1;,iceme nt Housing 

EXHIBIT ~011 

Non-LHAP Strategy Description 

I Code4 

a. Summary: To provide fund:s of constructing afford:abh: replaci!ment homes. These funds 

will provide for the demolition of uninhabitable or dilapidated houses and mobiile 
homes. The construction of a replacement ho use must be owner oc:x:upi ed with clear 
Utile. 

This pr,ogrnm ,s intended to assist when the dwelnng is beyond rehabi litation and/or 
repa:lr. Assistance shall be taHored to the lndMdual affordability and financing needs of 
the targeted family, however, each family shaU only receive the minimum !level of 
aissista n ce requJ red to, enable the construction of a new home that meets the needs of 
the famHy. The H HR P Program Adm lnistrator has the right to deny en ha nee me nt or 
ex,pansion of tlhe ex!sti ng footprint of the current dwemng unit on a: ,case~by,-case basls. 
The Adm intstrator may also consider a, modular home as an opti.on for the rep lace ment 
housing. 

A new retrofit ohhe existlng wellr septic, driveway apron, electrical and demolition may 
be Included as part of the constructlo 11 costs. Applicants will be given a cho loo of up to 
three approl\led lloustng plans prol\lided by the awarded contractor. Relocation oosts 
and temporary housing expenses mary be considered. Loans for assistance may Include 
costs related to relocation, temporary housing, a II eligtbte construction, inspections 
work write-ups and closing oosts. 

b, Fiscal Years Covered: 2019;,2022 

c. I noome Categort es to be served: very low and low I nc-ome and mode rate-Income 
households 

d. Maxi;mu m award: 
1: Household of 4 or less, up to $175,000 
2. Hou.sehold of 5 or more, up to $195,000 

e. Terms: 
1. Repayment loan/def-erred loan/grant: Deferred Payment Loan 
2. Interest Rate: 0% 

3. Years In loan term: Fifteen (15} Years 

4. Forgiveness: Applicants will receive assistance in the form of a fifteen {15) year 
Deferred Payment Loan, wh lch ls secured by a forgivab te first or seoo11d mortgage 

dependent Uipon if the appl1icants rreceives addfUonal funding beyond the maximum 
HHRP award as s,pecifled above. The loan Ls provided at zero percent (0'%) Interest 
wit:11 no m ontll lly payments and is forgivable at a, irate of twenty peroent (2:0%) per 
year starting in year eleven (11}. At the end o.f fifteen (15) years, the loan is 
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completely forgiven. 

5. Repayment: Required in full when one of the following conditions is met during the 
term of the note only, whichever occurs first: 
i. Sale 

ii. Conversion to rental property 
iii. Title Transfer - either voluntarily or by operation of law, including death of the 

surviving mortgage holder or foreclosure. A legal heir, certified as income 
eligible, may be approved for assumption of the existing mortgage. 

iv. Refinance to access equity - The County may consider subordination if the first 
mortgage is being refinanced at a lower rate with no cash out and refinanced 
closing costs do not increase the loan balance beyond the original loan 
amount. 

v. Homeowner(sl no longer reside(sl in the home 

6. Default: If any of the above terms are violated during the fifteen (15) year period 
following the date of the signed mortgage agreement, the owner/mortgagor, or 
owner/mortgagor's estate shall repay to the County the outstanding balance. 

f. Recipient Selection Criteria: Assistance will be provided on a first qualified, first-served 
basis. Applicants must have owned and resided in the home as their primary residence a 
minimum of three (3) consecutive years before the date of application. The family must 
provide proof of property ownership (life estates are recognized as proof of ownership). 

Qualified means that the applications are complete and approved by the HHRP Program 
Administrator, income certifications and award letters have been issued, property taxes 
are current, and if appropriate, the existing house is determined eligible for 
replacement. 

The Home Care & Maintenance Class must be successfully completed unless the 
applicant is determined physically unable to attend the class, in which case the applicant 
will be provided the study materials. Certification is valid for a one (1) year period. 
Completion of the course is mandatory prior to receiving funding. 

g. Sponsor Selection Criteria: N/A 

h. Additional Information: 
1. Units assisted must be within Washington County, Florida. 
2. Replacement of Manufactured/Mobile homes with a single-family residence. 
3. Applicants who receive awards are not eligible to apply for any additional HHRP 

assistance. 
4. Anyone who previously received prior HHRP or SHIP assistance is ineligible to apply. 
5. Property taxes must be paid and not delinquent. 
6. The property must be owner occupied. 
7. The owner must have legally owned and resided in the home continuously for a 

minimum of three years prior to applying for assistance and must be able to provide 
proof of ownership. 

8. The appraised value of the home may not exceed the current maximum sales price 
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allowed in the Washington County HHRP Program. 
9. The applicant must be able to demonstrate the ability to pay property taxes, 

homeowner's insurance, utilities and must also demonstrate the ability to maintain 
the property. 

10. The applicant becomes the homeowner once the mortgage/note is signed at the 
final closing. 

11. The homeowner is responsible for paying property taxes, and utilities. 
12. The homeowner is responsible for al l home maintenance and repairs. 
13. The homeowner is required to carry homeowner's insurance on the new home 

through the duration/term of the loan in the amount of the HHRP principal balance, 
with Washington County Board of County Commissioners names as payee on the 
policy. 

14. The homeowner must be discharged from any bankruptcy filing at least one year 
prior to the application. 
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Name of Local Government: 

Allocation as Provided by FHFC: 

Strategies 

Code 
Homeowne rship 

4 Replacement Housing 

3 Housing Rehabili tation 

Total Homeownership 

Purchase Price Limits: 

Code Renta l 

Total Rental 

Administration Fees 

Home Ownership Counseling 

Total All Funds 

Percentage Construct,on/Rehao I" "' 
reauirementl 
Homeownership % (65% requirement) 

Rental Restriction (25%) 

Very-Low Income (30% requirement) 
Low Income (30% requ irement) 

Moderate Income 
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Qualifies 
fo r 75% set 

aside 

Ves 

Yes 

Qualifies 

fo r75% set 
aside 

EXHIBIT "C" 

FLORIDA HOUSING FINANCE CORPORATION 

HOUSING DELIVERY GOALS CHART 
Hurricane Housine Recoverv Proeram 

Washington 

$ 580,000 

VU Units 
Max. SHIP 

LI Units 
Max. SHIP Mod Max. SHIP New Without 

Award Award Units Award Construction Construction 
Total Units 

1 $195,000 1 $195,000 $390,000.00 SO.OD $390,000.00 2 

2 $35,000 1 S35,000 $ 105,000.00 SO.DO $105,000.00 3 

$0.00 $0.00 so.co 0 

$0.00 $0.00 so.co 0 

$0.00 $0.00 $0.00 0 

SO.OD so.oo SO.OD 0 

SO.DO $0.00 $0.00 0 

so.oo so.co so.co 0 

SO.OD $0.00 so.co 0 

SO.OD $0.00 $0.00 0 

3 2 0 $495,000.00 SO.DO $495,000.00 5 

New $ 294,601 Existing S 294,601 

OK OK 

Max. SHIP Max. SHIP Mod Max. SHIP New Without 
VLJ Units 

Award 
LI Units 

Award Units Award Construction Construction 
Total Units 

SO.OD so.co so.co 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 so.co $0.00 0 

SO.DO $0.00 SO.DO 0 

$0.00 $0.00 $0.00 0 

0 0 0 $0.00 $0.00 $0.00 0 

$ 87,000 15% Over Limit 

$ -
$ 582 000 This total ls over the allocat,on and will requi re less tnan the maximum amount be awarded per 

' aoolicanl 

Set-Asides 

85.3% OK 

85 .3% OK 

0.0% OK 

S 265.000 I 45.7% OK 
s 230,000 I 39.7% OK 

$ · I 0.0% 
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C. General Tenns and Conditions. 

1. This Amendment shall be construed and enforced according to the laws of 
the State of Florida and venue for any actions arising hereunder shall lie in Leon 
County, Florida. 

2. This Amendment shall be binding upon and inure to the benefit of the 
parties hereto, and their respective heirs, successors and assigns. 

3. This Amendment may be executed in counterpart originals, no one of 
which needs to contain the signatures of all parties hereto, but all of which together 
shall constitute one and the same instrument. 

4. All rights, powers and remedies provided herein may be exercised only to 
the extent that the exercise thereof does not violate any applicable law and are 
intended to be limited to the extent necessary so that they will not render this 
Amendment invalid, illegal, or unenforceable under any applicable law. If any tenn 
of this Amendment shall be held to be invalid, illegal or unenforceable, the validity of 
the other tenns of this Amendment shall in no way be affected thereby. 

5. Except as specifically modified by this Amendment, the Contract shall 
remain in full force and effect, and all of the terms and provisions thereof are hereby 
ratified and confinned. 
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Hugh R. Brown/General Counsel

4-21-21

IN WITNESS WHEREOF, the Parties have executed this FIRST AMENDMENT to 
Contract Number 858-2020, by a duly authorized representative, effective as of the 
Effective Date. 

WASHINGTON COUNTY BOARD OF COUNTY COMMISSIONERS 

By: /P/~~?r 
7 

Name/Title: J.W. Hawkins III. Chairman 

Date: 0 3/1 8/2021 

FEIN: 596000899 

FLORrDA HOUSING FINANCE CORPORATION 

By: ?;?7~~c::2---

Name/Title: - ---- -----
Date: ____________ _ 
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HURRICANE HOUSING RECOVERY PROGRAM 

FUNDING AGREEMENT 

(Local Government) 

THIS FUNDING AGREEMENT ("Agreement"} is entered into as of  ______ 
2020 ("Effective Date"} by and among WASHINGTON COUNTY BOARD OF COUNTY COMMISSIONERS 
("Grantee"}, a local government that meets the State Housing Initiatives Partnership ("SHIP") Program 
eligibility requirements, and, FLORIDA HOUSING FINANCE CORPORATION ("Florida Housing"), a public 
body corporate and politic duly created and existing under the laws of the State of Florida. 

WITNESSETH: 

WHEREAS, Hurricane Michael made landfall in Florida on October 10, 2018, leaving a path of destruction 
that affected a major portion of Florida's panhandle; 

WHEREAS, The Florida Legislature passed legislation that will fund hurricane recovery activities for the 
Hurricane Housing Recovery Program (HHRP) under the following proviso language: 

From the funds in Specific Appropriation 2282A, $20,000,000 of nonrecurring funds shalf be used to 
fund the Hurricane Housing Recovery Program for eligible counties and fnunicipafities based on 
Hurricane. Michael Federal Emergency Management Agency damage assessment data and 
population. Hurricane recovery purposes may include, but are not limited to, repair and replacement 
of housing; assistance to homeowners to pay insurance deductibles; repair, replacement, and 
re/ocqtion assistance for manufactured homes; acquisition of building materials for home repair and 
construction; housing re-entry assistance, such as security deposits, utility deposits, and temporary 
storage of household furnishings; foreclosure eviction prevention, including monthly rental 
assistance for a limited period of time; or strategies in the approved local housing assistance plan. 

WHEREAS, Florida Housing has determined that the existing administrative infrastructure of the SHIP 
program is well suited as a model to disburse and expend the funds for the HHRP efficiently; 

WHEREAS, HHRP funds will be allocated to local governments who have SHIP administrative 
infrastructure in place that are designated as eligible for Ind ividua.1 Assistance pursuant to DR-4399; 
HHRP funds will be allocated to these local governments based on damage estimates as :determined by 
FEMA; 

WHEREAS, since it is essential to expediently aid in housing recovery and rehabilitation for citizens 
displaced or affected by Hurricane Michael, Grantee may expend HHRP funds based on its existing 
approved SHIP local housing assistance plan inasmuch as it aligns with the goals of HHRP or ryiay amend 
its existing approved SHIP local housing assistance plan as allowed under this Agr.eement tq align with 
the goals of HHRP· 

WHEREAS, the parties hereto desire to reach agreement to expedite the disbursement and expenditure 
of HHRP funds; 

1 

Agreement #858-20:i0 
Hurricane Housing Recovery Program (HHRP) Funding Agreement 

December 30, 2020

























Hugh R. Brown/General Counsel
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Strategies

Homeownership

4 Replacement Housing Yes 5 $150,000 4 $150,000 $1,350,000.00 $0.00 $1,350,000.00 9 
3 Housing Rehabilitation Yes 4 $35,000 3 $35,000 $245,000.00 $0.00 $245,000.00 7 

$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 

 $0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 

Total Homeownership 9 7 0 $1,595,000.00 $0.00 $1,595,000.00 16 

New  $   283,348 Existing  $ 283,348 

$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 

Total Rental 0 0 0 $0.00 $0.00 $0.00 0 

Administration Fees Yes

Home Ownership Counseling No

Total All Funds

 $  890,000 47.2%
 $  705,000 37.4%
 $               - 0.0%

UnitsCode
Qualifies 

for 75% set-
aside

VLI Units
New 

Construction
Without 

Construction
Total

Max. SHIP 
Award

LI Units
Max. SHIP 

Award
Mod 
Units

Max. SHIP 
Award

FLORIDA HOUSING FINANCE CORPORATION
HOUSING DELIVERY GOALS CHART

Hurricane Housing Recovery Program

Allocation as Provided by FHFC:  $                      1,885,000 

Name of Local Government: Washington County

OK OK

       Purchase Price Limits:

Code Rental
Qualifies 

for 75% set-
aside

VLI Units

 $                                       - 

LI Units
Max. SHIP 

Award
Mod 
Units

Max. SHIP 
Award

Max. SHIP 
Award

Units

 $                          282,750 15% OK

New 
Construction

Without 
Construction

Total

 $                      1,877,750 

Set-Asides
Percentage Construction/Rehab (75% 
requirement)

84.6% OK

OK

Homeownership % (65% requirement) 84.6% OK

Rental Restriction (25%) 0.0% OK
Very-Low Income (30% requirement) OK
Low Income (30% requirement) OK
Moderate Income
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