
































CONTRACT FOR

H_HF ADVISOR SERVICES FOR THE HFA HARDEST HIT FUND UNEMPLOYMENT 

MORTGAGE ASSISTANCE PROGRAM AND MORTGAGE LOAN REINSTATEMENT 


PROGRAM

BETWEEN


FLORIDA HOUSING FINANCE CORPORATION 

AND


CONSUMER DEBT COUNSELORS, INC. 

This Contract for Hardest Hit Fund (HHF) Advisor Sel-vices for the HFA Hardest Hit Fund 
Unempioyment Mortgage Assistance Progi•am (UMAP) and Mortgage Loan Reinstatement Program 
(MLRP) #2010-07-02-015 (Contract) is entered into by and beriveen the FLORIDA HOUSING 
FINANCE CORPORATION (Florida Housing), a public cotporation and a public body corporate and 
politic, with headquarters located at 227 North Bronough Street, Suite 5000, Tallahassee, Florida, 32301, 
and CONSUMER DEBT COUNSELORS, INC., (HHF Advisor) located at 831 W. Morse Boulevard, 

-	 Winter Park, Florida 32789, This Contract shall become effective upon the date the last pat-ty signs tiie 
Contract (Effective Date).

MUTUAL UNDERSTANDINGS 

Florida Housing was directed by the U.S. Depatlment of the Treasuly (Treasury) to create and 
administer foreclosttre prevention assistance programs that address the ttnique issltes of our state. 
Treasuty requires that Florida tuse a portion of these filnds specifically for targeted unemploytnent 
progratns that provide temporaty assistance to eligible homeowners. Tliese targeted unemploytnent 
progratns are as follows: 

Unemployment Mortgage Assistance Program ([TMA.P) will provide up to tNvelve (12) months of 
payntents to the mortgage lender to assist eligible unemployed/underetnployed borrowers with 
their first mol-tgage until they can resume payments on their own. 

Mortgage Loan Reinstatelnent Program (MLRP) will be used to lielp bring a delinquent mortgage 
curi•ent for eligible homeoivners. 

The UMAP and the MLRP are referred to collectively as the "Unelnployment Programs." 

As used herein, the tertn "Applicant" means the borrowet • (including any co-borrower) under a 
tnortgage loan who applies for assistance under the Unemployment Programs. 

The HHF Advisor sllall perform and render the services identified in this eontract as an 
independent Contractor and not as an agent, representative, or employee of Florida Housing. These 
services shall be known as "Contractor atld professional services" and shall include, bttt not limited to, the 
provision of advice and assistance to Florida Housing in the following areas: 

•	 Applicant intake; 

e	 Determination of the Applicatit's eligibility for assistance under UMAP and/or MLRP; 

•	 Continuing case management of Applicants assisted with UMAP/MLRP; and 

•	 Reporting activities. 
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Florida Housing has a need for such services and does hereby accept the offer of the HHF 
Advisor upon the terms and conditions outlined in this Contract. 

Florida Housing has the authority pursuant to Florida Law to direet disbursetnent of filnds for 
compensation to the HHF Advisor under the terms and provisions of this Conttact. 

NOW, THEREFORE, the parties agree as follows: 

CLIENT MANAGEMENT SOFTWARE 

The HHF Advisor must use Counselot• Direct, the client matlagement sofhvare available at 
www.FLhardesthithelp.ora to provide the required data elements tznder the Contract. 

2.	 ENGAGEMENT OF THE HHF ADVISOR RESPONSIBILITY TO PROVIDE 
INFORMATION ON EMPLOYEES; REFERENCE CflECKS 

The HHF Advisor agt•ees to provide the services in accordance with thc tertns and conditions 
hereivafter set forth, tttiless otheiwise stated in this Contract. The HHF Advisor undei rstands and agrees 
that all services tmder this Contract are to be performed solely by the HHF Advisor, unless prior written 
appt•oval and cotlsent is received fi •om Florida Hottsing for any subcontract or assignment of services. 

The HHF Advisor shall use the applicable criteria set forth in the Advisot • Hat•dest Hit Fund 
Procedure Manual (the "Procedure Manual") dated June 2012 to determine the Applicant's eligibility for 
UMAP and MLRP assistance. From time to time, updated pi •ocedures will be tnade available to the HHF 
Advisot• in the Counselor Direct system. The HHF Advisor is required to apply the eligibility criteria and 
procedures in effect at the time the eligibility determination is tnade for an Applicant. As used herein, the 
term Procedure Manual sliall mean the Procedure Manual as aniended or modified from to time during the 
tertn of tllig Contract. 

References lherein to "this Contract" shall be deemed to inelude the Procedure Manual, as same 
be amended or modified from titne to time during the term hereof. 

The HHF Advisor agrees to provide, in writing to Florida Housing's program contact as 
designated in subparagraph 1 I(e) herein, the following: 

• A list of all employees wllo will provide services under this Contract (due upon execution 
of this Contract by the HHF Advisor). 

• Resumes of all employees that will have access to CounselorDirect (due witllin fourteen 
(14) days follotiving execution ofthis Contract by the HHF Advisor). 

• Notice of any cliange in the list of employees providing setvices under this Contract (due 
within 7 days of the cliange). 

• Resumes of any new employees requiring access to CounselorDirect (due within seven 
(7) days of access). 

The HHF Advisor agrees to perform appropriate reference checks on any netiv employee that wilI 
be providing sel •vices iunder this Contract. 
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INCORPORATION OF MUTUAL UNDERSTANDINGS LAWS RULES AND 
REGULATION S 

The Mutual Understandings set out above are incorporated into and tnade a part of this Contract. 

Applicable federal and state laws, rules, and regulations, as Nvell as sucli written directives and 
guidance as may be isstted from time to time by Treasttry witli regard to the Unemployment Programs, 
shall govern both the HHF Advisor and Florida Housing. 

	

4.	 EFFECTIVE DATE AND TERM OF AGREEMENT 

This Contract shall begin upon the date the last party signs the Contract (Effcctive Date). 

. The term of this Contract shall be for a period of two (2) years following the Effective Date, 
subject to satisfactoly performance of the HIIF Advisor at the sole discretion of Florida Housing. If the 
parties mtttually agree in Nvriting, the Contract niay be renewed up to three (3) titnes. Each renewal shall 
be for an additional one-year pet•iod. 

MODIFICATION OF AGREEMENT 

Eitlier party tnay request a modification of the provisions of this Contract. Modifications that are 
tnutually agreed upon shall be valid only wlien redtuced to Avriting, signed by tlie parties and attaclied to 
this Contract. All other terms and provisions, not so modified, sliall remain in full force and effect. 

	

6.	 COMPENSATION 

The HHF Advisor sliall not be permitted to charge tlie Applicant for any serviees rendered nnder 
this Contract. All compensation Nvill be supplied tinder the terms of this Contract in amottnts set forth 
belotiv:

â Determination of eligibility for UMAP/MLRP: 
•	 Applicatits whose first eligibility determination is made ttnder the criteria set 

forth in the Procedure Manual dated Jttne 2012: 
• Determined ineligible by the HHF Advisor -$50 
• Determined eligible by the HHF Advisor and subsequently confirmed 

eligible by Florida Housing - $300 
• Applicants previously determined ineligible under the eligibility criteria set fot-th 

in ally version of the Procedure Manual dated prior to June 2012 (Avhere an 
ineligibility letter was issued attd ati Advisor Agency was paid for ati eligibility 
determination): 

• Determined eligible by the HHF Advisor and subsequently confirmed 
eligible by Florida Housing under the eligibility criteria as set fortli in the 
Procedure Manual dated Jttne 2012 or later -$150 

• Remain ineligible under the eligibility criteria as set forth in the 
Procedure Matival dated June 2012 or later- no payment	 — 

â Closing - $100 
â Quarterly case management -$150 per quarter per Applicant 
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7.	 APPLICANT FILES: PRIVACY OF APPLICANT INFORMATION 

(a) Applicant Privacy: The HHF Advisor sllall maititain ali documents and information 
received or generated in connection with any Applicant in a manner which safeguards the privacy of the 
Applicant's Personally IdentiEable Information ("PlI"). Papei• documentation must be kept in secured file 
cabinets. Scanned or electronically store(i documents must be safeguarded in a fashion that securely 
tnaintains Applicant privacy. As used in this st ► bparagraph (a) and elsewhere in this Contract, "Personally 
Identifiable Information" or "PII" means itlformation that can be used to uniqrtely identify, contact, or 
locate a single person or can be used with otller sources to uniquely idcntify a single individuaI. PII 
inciudes Applicant names, addresses, teleplione numbcrs, e-mail addresses, Uniform Resource Locatot• 
URL information regarding social networking accoutlts or atiy otlie ►• Internet media, photograplls or other 
visual depictions, attdio recordings, atld any other information that cot ► ld be used by any means to 
identify, contact or locate an Applicant. 

(b) Contetits of the Files: The HHF Advisor shall maintain Applicant files containing 
documentation sufflcient to verify an Applicant's eligibility (or ineligibility) for UMAP andlor MLRP 
assistance in accordance with the applicable eligibility guidelines under this Contract, as well as all 
conipensation paid to the HHF Advisor for set-vices rendered in contiection witti this Contract; sucli files 
shall include reports, records, documents, papers, letters, eomputer f ►les, or other material received, 
generated, maintained or filed by the HHF Advisor in connection wit}1 this Contt •act. All docutuentation 
relatillg to the eligibility (or ineligibility) of an Applicant must be stot •ed in the Counselor Direct systeln. 

(c) Retaining the Files: The HHF Advisor ►nust retain the files for a minimum of three (3) 
years fi•oln the outcome date or longer if there is an audit, investigation or litigation in progress, subject to 
the provisions of subparagraph 10(g)(iii) below. Additional titne may also be required if otller assistance 
programs are used with longer retention periods. It is the HHF Advisor's responsibility to determine the 
p•oper retention period. At the time of disposal, paper files inay be shredded, incinerated or buried in a 
publie landfill, in accordance with State reco ►•ds retention laws and rules. For electronic records 
containing PII or other infotYnation that is confidential or exempt from disclosure, appropriate destruction 
tnethods include physical destruction of storage media such as by shredding, crusliing, or incineration; 
lligh-level overwriting that renders the data ttm •ecoverable; or degaussing/demagnetizing of any digital 
storage media or device. 

(d) Access to the Files: Tlle IUF Advisor and its employees shall allow Florida Housing, or 
its agetit(s) and compliance monitor(s), physical access to the files and records maintained by the HHF 
Advisor under this Contract during normal business hours, 9:00 a.m. to 5:00 p.m., Eastern Time, Monday 
through Friday, provided suclh day is not a holiday. Florida Housing shall tnake reasonable effort, but 
shall not be 1•equired, to notify the HHF Advisor 24-ilott ►•s in advance of such visit; such notice may be in 
the fortn of a phone call or an email directed to the HHF Advisor's colltract administrator as designated in 
this Contract.

(e) Files Subject to Florida's Public Records Lar,v: Any file, repoll, record, document, paper, 
Ietter, or otlier material received, generated, maintained or sent by the IIIfF Advisor in connection with 
this Contract is subject to the p ►•ovisions of Section l 19.01-.19, Fla. Stat., as may be amended from time 
to tiine (Florida's Pubiic Records Law). The HHF_Advisor represents and acknowledges that it has read — 
and understands Florida's Public Reeords LaNv and agrces to comply with Florida's Public Records Law. 

(f) Electronic Files and Records: The HHF Advisor undeestands that its set-vices under this 
Contract are subject to ongoing monitoring and review by Florida Housing or by its compliance monitors. 
Becatlse of the cost, tiine and disruption associated with on-site attdits, the patlies intend that the 
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eolnpliance monitoring €lnder this Contract be cond€€cted off-site to the extent possible. The HHF Advisor 
shall tnaintain its files and records in connection tivith the se€vices rendered undet • this Contract in 
electronic fortn and, upon req€iest, shall tratismit electronic copies of those files and records to Florida 
Ho€ising, or to its compliance monitor(s), or to Treasury, or to its designee(s). The HHF Advisor shall 
transmit electronic copies of the requested files or records to the requesting party promptly following 
request, but in no event later than 12:00 noon on the next business day following the day of the request. 
Florida Housing reselves its rights under subpat •agraph 7(d) of this Contract to conduct on-site inspections 
of the 14HY Advisor's fles and records under this Contract. 

(g) Use of Applicant Information: The HHF Advisor agrees to refl•ain fi•om using any 
Applicant information obtained in the course of its performance under this Contract for any purpose not 
specifically authorized by this Contract without first obtaining the express written consent of the 
Applicant and the program contact for Florida Housing. Use of any Applicant information for any 
p€irpose not specificaliy authorized by this Cotitract shall constitute ati Event of Default under paragrapli 
9 of this Contract. This tet•tns and conditions in this subparagraph 7(g) shall s€trvive the termination of 
the Contract. 

LIABILITY 

(a) Florida Housing shall not be deenied to llave assumed any liability for the acts, 
omissions, oi• negligence of the HHF Advisor, its agents, its servants, or employees, and the HHF Advisor 
specifically accepts responsibility for its acts, omissions or negligence and for the acts, otnissions or 
tiegligence of its agents, servants or etnployees, and holds Florida Housing harmless from the clairns of 
any tliird party which inay arise due to the acts, omissions, oi• negligence of the HHF Advisor or its 
agents, servants or elnployees. The HHF Advisor further acknowledges that it is not an employee o1• agent 
of Florida Ho€€sing while performing the services contemplated by this Contract. Ratl€er, the HHF 
Advisor acknoNvlcdges that it is performing the services under this Contract as an independent contractor. 
The HHF Advisor Nvarrants and represents that it is authorized to do business in thc State of Florida, and 
that it has and will maintain at all tiines during the tel •m of this Contract all requisite licenses aud pertnits 
as tnay be required for doing business and practicing its profession. 

(b) The HHF Advisor specifically accepts responsibility for compliance with all applicable 
Florida laws, federal laws, Florida Housing rules and Florida Housing policies. 

(c) The HHF Advisor specifically accepts responsibility for the payment of alI income taxes, 
assessments, or contributions that may be required to be paid to any unit of governmcnt as a result of the 
payments paid to or by the HHF Advisor in conjunction with the services rendered pursuant to this 
Contract or in connection witll the HHF Advisor's propel-ty. At no time shall the HHF Advisor make any 
commitments for or inctu• any charges or expenses for, or in the name of, Florida Housing. 

(d) Notliing herein is intended to serve as a waiver of sovereign immunity by Florida 
Housing.

(e) The HHF Advisor sllall not be relieved of iiability to Flot •ida Housing for damages 
sustained by Florida Housing by vii-tue of any tertnination or breach of this Contract by the HHF Advisor. 

(f) The HHF Advisor must maintain professional liability insurance throughout the tertn of 
the Contract in an amount that is standard for the industty, but not less than $100,000. 

Contract # 20 t0•07•02-015 
Plorida Hardest Hit Fund (HHF) F'rogram 
iT1TF Advicnr Contr;tct (Rev. 05_2012)



DEFAULT AND REMEDIES 

(a) If any of the events listed in subparagl'aph 9(b) (Events of Default) occur, all obligations 
on the part of Florida Housing to continue doing business with the HHF Advisor or assign any futttt•e 
transaction to the HHF Advisor shall, if Florida Housiug so elects, terminate and Florida Housing tnay, at 
its option, exercise any of its remedies set forth herein, or as othettivise provided by law. However, 
Florida Housing may continue doing business with the HHF Advisor as a participant after the happening 
of any event listed in sttbparagt •aph 9(b) withotit waiving the right to exereise sttch remedies, without 
constittiting a course of dealitlg, and without becolning liable to include the I4UF Advisor in the final 
transaction.

(b) Events of Default shall include, bttt not be limited to, the follotiving: 

If any report, information, representation or material provided by the HHF 
Advisor in this Contract, is inaccurate, false or misleading; 

ii. If ally warranty or represetltation made by the HHF Advisor in this Contract, or 
any other outstanding agrectnent with Florida Housing, is deemed by Florida 
Housing to be inaccurate, false or misleading in any respect; 

iii. If the HHF Advisor fails to keep, observe, or perform any of the tet-tns or 
covenants contained ltl this Conti•act, or is unable or utmilling to meet its 
obligations as defined in this Cotitract; 

iv. If, in the sole discretion of Florida Hotlsing, the HHF Advisor has failed to 
perform or complete any of the sel-vices identified in this Contract; 

If the HHF Advisor has not cotnplied wittl all Florida laws, Federal laws, Florida 
Housing rules or Florida Housing policies applicable to the work or set-vices to 
be provided under this Contract; 

vi. If the HHF Advisor permits or ertgages in discrimination against any Applicant 
on any prohibited basis, incltlding, but not limited to, gender, race, religion, 
color, fatnilial status, national origin, ancestty, creed, pregnaticy, tnartial or 
parental status, sexual orientation, or physical, mental, emotional or learning 
disability in pet•forming any set-vice identified in this Contract; 

vii. If the HHF Advisot• does not comply with the terms and conditions set forth in 
Section 420.512(5), Fla. Stat.; 

viii. If the HHF Advisor commits frattd or engages in activities deemed fratldulent or 
misleading by Florida Housing; 

ix. If the HHF Advisor refuses to petrmit pttblic aecess to any docttment, paper, 
letter, or other material subject to disclosure under Florida's Public Reeords Law; 

	

x. ,	 If the HHF Advisor, or any of its staff, are listed on Florida Housing's Past Due 

or Non-Compliance List (available on Florida Housing's tivebsite). 
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(c) Upon the happening of auy Events of Default listed in sttbparagraph 9(b) above, Florida 
Housing will provide written notice of the Defatllt through first class certified mail, return receipt 
rcquestcd (Notice of Default), to the address set forth in paragraph I 1 of this Contract. 

(d) Upon the happening of any Evettts of Default listed in subparagraph 9(b), Florida 
Housing may provide the HHF Advisor a period of time to cure the Event of Defatult (Cure Period). If 
Florida Housing provides a Ctlre Period, Florida Housing will notify the HHF Advisor of tlte length of the 
Cure Period in the Notice of Defattlt. 

(e) Upon the happetting of auy Event of Default, or if Florida Housing provides a Cure 
Period and if the HHF Advisor is unable or unwilling to cure the Event of Default within the Cure Period, 
Florida I-Iousing may exercise any remedy permitted by law. The pursuit of any one of the following 
remedies shall not prechtde Florida Housing from pursuing any other remedies contained herein or 
othettivise provided at law or in equity. The retnedies inclttde, but are not limited to the following: 

Florida Housing may terminate the Contract; 

ii. Florida Hottsing may commence an appropriate legal or equitable action to 
enforce performance of the terms and conditions of this Contract; 

iii. Florida Housing tnay exercise any con•ective or retnedial actions iticltiding, but 
not limited to, requesting additional information from the IIIIF Advisor to 
determitte the reasotts for or the extetrt of non-compliance or lack of 
performance, issuing a tvritten warning to advise that more serious measttres may 
be taken if the situation is not colTected, advising the HHF Advisor to sttspend, 
discontinue or refrain from ineurring fees or costs for any activities in question or 
requiring the HHF Advisor to reimburse Florida Housing for the amount of costs 
inctlrred; or 

iv. Florida Housing may exereise any otlter rights or remedies that may be othersvise 
available tuider law. 

10. TERMINATION; SURVIVAL OF OBLIGATIONS AND DUTIES OF HHF ADVISOR UPON 
AND FOLLOWING TERMINATION 

(a) Florida Hotusing may tertninate tltis Cotttract withottt cause and the Contract will 
automatically terminate on the tenth (10' I`) day after the representative of the HHF Advisor as identified in 
paragraph 11 of this Contract receives written notice tltrough first class certified mait, retttrn receipt 
requested (Tet-tnination Notice). This Termination Notice shall be sent to the representative of the HHF 
Advisor identified in paragraph 11 of this Contract. 

(b) Florida Housing shall unilaterally terminate this Contract on the tenth (10' h) day after the 
representative of the HHF Advisor as identified in paragraph 11 of this Contract receives the Termination 
Notice if the HHF Advisor fails to coniply tivitll Florida's Pttblic Records Laiv, 

(c) Florida Housing shall unila-te—rally terminate tliis Contract on tlte tenth (10' a) day after the 
representative of the HHF Advisor as identifted in paragraph 11 of this Contract receives the Termination 
Notice if the HHF Advisor fails to comply with the terms and conditions set forth in s. 420.512(5), Fla. 
Stat. 

Contract # 2010-07-02-015 
Florida I{ardest Hit Ftind (HHF) Program 
HHF Advisor Contract (Rcv. 05-2012)



(d) Florida Housing lnay tertninate the Contt-act for cause, including, but not limited to, the 
Events of Default contaitied in this Contract. Tlie Contract Nvill automatically terminate on the tetith (10t') 
day after the representative of the HHF Advisor as identified in paragrapli 1 I of this Contract receives the 
Tertnination Notice. 

(e) This Contract may be terminated by eithet • party upon ten (10) days written notice. The 
Contract will automatically terininate on the teuth (10"h) day after all the pat-ties consent in writing to the 
Termination Notice. 

(f) Upon termination of this Contract for any reason, the HI-IF Advisor shall ensure that all 
information kept pursuant to paragc •aph 7 of this Conttact is tratismitted to Flot•ida Housing via the 
Counselor Direct or any other appropriate or necessary means specified by Florida Hottsing. The HHF 
Advisor shall have a continuing dttty to tnaintain the security of Applicant information and PII for the 
retention period of any information kept pursuant to paragraph 7 of this Contract. 

(g) Upon termination of this Contt•act for any reason, the HHF Advisor shall: 

i. itnmediately cease the use of any logo, slogan, sigil, service mark, 
trademark or atiy ottier intellectaal pl-opei-ty of Florida Housing associated with the HHF 
Program in any and all media produced or maintained by the HHF Advisor; 

ii. immediately cease to repeesent any association with the HHF Progt•am 
for any purpose whatsoever in any and all media produced or tnaintained by the BET 
Advisor; and 

iii, notrivithstanding the provisions of subparagrapli 7(c) of tilis Contract 
regarding the retention of records, the HHF Advisor shall destroy or delete all pliysical 
and electronic records containing any Applicant data or PII per the tnethods set fot•th in 
subparagraph 7(c) of this Contract and provide Florida Housing tivith a written statetnent 
that all physical and electronic Applicant data has been provided to Florida Housing 
either in CounselorDirect or othei• electronic means acceptable to Florida Housing and 
subsequently destroyed or deleted. 

The terms and conditions in subparagrttphs (f) and (g) above shall sut-vive the terinination 
of the Contract. Failure to coinply witli the tertns of this part shall constitute an Event of Default 
pursuant to paragraph 9 above. 

11, ADMINISTRATION OF CONTRACT 

(a) The Florida Housing contract administratot • for this Contract is: 

Shet•ty Green

Contracts Administrator 


Florida Housing Finance Corporation 

227 North Bronough St., Suite 5000


Tallahassee, Florida 32301-1329 

Plione: (850) 488-4197


Facsimile: (850) 414-6548 

E-mail: sherry.green@floridahousing.org 


or the designated suceessor. 
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(b) The primary HHF Advisor contract administrator for this Contract is: 

Charlene Rose

831 W. Morse Blvd.


Winter Park, FL 32789

Teleplione: 1-800-820-9232


Fax: 407-559-5954

Email: Charlene.rose@consumerdebtcottnselors.coni 


or the designated snccessor. 

(c) The back-up HHF Advisoi • contract adtninistrator for this Contract is: 

Tom Hoisington

Compliance and Quality Manager 


Winter Park, FL 32789

Telephone: 407-599-0057 x 205 


Fax: 407-599-5954

Eniail: toinh a consumerdebtcounselors.com 


or the designated successor. 

(d) The Florida Housing program contact for this Contract is: 

David Westcott

Director of Homeownership Programs

Florida Housing Finance Corporation

227 North Bronough St,, Suite 5000


Tallahassee, Florida 32301-1329 

Plione: (850) 488-4197


Facsimile: (850) 488-9809

E-lnail: david.westcott@floridahousing,org 


or the designated successor. 

(e) All Nvritten and vet•bal approvals refereticed in this Contract sliall be obtained frotn the parties' 
contract administrator or ttieir respective designecs. 

(f) A11 notices shall be given to the parties' respective contract adininistrators or their respective 
designees (unless a provision in the Cotltract directs otherwise, in which case such notice shall be given to 
the person or contact as dit •ected in that provision). 

12.	 CONFIllENTIALITY 

(a) Subject to the provisions of Florida's Public Records Law, as applicable to Florida 
Housing, all materials furnished to Florida Hottsing pursttant to this Contract are confidential and the 
HHF Advisor will treat sttch materials as confidential and will not reveal or discuss such materials or any 
other information learned as a result of this Contract with any other person or entity, except as authorized 
or directed by Florida Housing. 

(b) In addition, workitig papers, copies, internal documents, procedttres, methods and related 
materials are considered confidential and/or proprietaty and the HHF Advisor shall treat sttch inforination 
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as confidential and/ot • proprietary and shall not reveal or discuss any stuch infoi-mation with any other 
person or entity, except as authorized or directed by Flot •ida Housing. All such records and materials will 
remain the property of Florida Housing. 

(c) If the HHF Advisor is reqttired to disclose or publisli the eYistence or terms of this 
Contract pursuant to Florida's Public Records Law, then the HHF Advisor sltall notify Florida Housing in 
writing of such disclosure within two (2) days after receipt of the Public Records request. 

13. GOVERNING LAW: VENUE: OTHER PROVISIONS 

(a) This Contract sliall be construed under the laNvs of the State of Florida and venue for any 
actions arising out of this Contract shall lie in Leon County. 

(b) If any provision hereof is in conflict with any applicable statttte or tule, or is otherwise 
unenforceable, then such provision shall be deemed null atid void to the extent of sucli conflict and shall 
be deemed severable, but shaIl not invalidate any other provision of this Contract. 

(c) No waiver by Florida Housing of any right or remedy granted hereunder or faiftn-e to 
insist on strict performance by the HHF Advisor shall affect or extend or act as a waiver of any other right 
ot• remedy of Florida Housing hereunder, or affcct the subsequent exercise of ttic same right or i •emedy by 
Florida Housing for any fitrther or subsequent default by the HHF Advisor. A waiver ot • release witIi 
reference to any one event sliall not be construed as continuing or as constitnting a course of dealing. 

(d) Any poNver of approva) or disapproval granted to Flot rida Housing under the terms of this 
Contract shall survive the tet7ns and life of this Contract as a whole. 

(e) The Contract may be executed in any nutnber of counterparts, any one of which may be 
taken as an original. 

14. LOBBYING PROHIBITION 

No funds compensation or other resources received in connection with this Contract tnay be used 
directly or indirectly to influenee legislation or any other official action by the Florida or Federal 
Legislattn•e or any state or federal agency. The HHF Advisor fizrtlier acknowledges that it lias not 
t•etained the set-vices of any lobbyist or consultant to assist in the procurement and negotiation of this 
Contract. 

15. COPYRIGHT, PATENT AND TRADEMARK 

(a) If the HHF Advisor brings to the performance of this Contract a pre-existing copyright, 
patent or trademark, the HHF Advisor shall retain all rights and entitlements to that pre-existing 
copyright, patent or trademark unless the Contract provides otherwise, 

(b) If any discovery or invention arises or is developed in the course of or as a result of work 
or services performed under this Contract, or in any way connected herewith, the HHF Advisor shall refer 
the discovety or invention to Florida Hous'tng for a determination whether patent protection will be 
sought in the name of Florida Housing. Any and all patent rights accruing undet • or in connection with 
the perfotmance of this Contract are hereby reserved to Florida Housing. In the event that any books, 
manuals, films, or other copyrightable material are prodttced, the HHF Advisor shall notify Florida 
Housing in writing. Any and all copyrights or trademarks created by or in connection witli the 
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performance under this Contract are hereby reserved to Florida Housing. 

(c) A11 sttbcontracts or other arrangements entered into by the HHF Advisor, with prior 
written approval and consent of Florida Housing, fot • the pttt•pose of developing or procuring 
copyrightable materials (e.g., attdiovisuals, computer programs, sofrivare, pttblications, ettrricula, researcit 
materials or training materials, etc.) shall specifically referettce and reset •ve Florida Housing's exclusive 
rights to use and exploit copyl•ights and licenses to the extent permitted by copyright law and Florida 
Stattttes. 

16. LEGAL AUTHORIZATION 

The HHF Advisor certifies with respect to this Contract that it possesses the legal autliority to 
enter into this Contract and that, if applicable, its governiutg body has aathorized, by resolution or 
otheilvise, the execution and acceptance of this Contract with all covenants and assurances contained 
herein. The HfIF Advisor also cet-tifies that the undersigned possesses the authot •ity to legally execute 
and bind tlte HHF Advisor to the terms of this Contract. 

17. PUBLIC ENTITY CRIME 

A pet•son or affiliate, wlto has been placed on the convicted vendor list, following a conviction for 
a public entity crime, may not: 

a. submit a bid on a contract to pt •ovide any goods or services to a public entity; 
b. submit a bid on a contract with a pttblic entity for tlte constrttction ot• repair of a public 

building or public work; 
C. submit bids on leases of real property to a public entity; 
d. be awarded or perform work as a consultant, suppliet•, subcontt•actor, or consultant under a 

contract with any pttblic entity, at>!d; 
e. transact busittess tivith any public entity in excess of the tlu•eshold amount provided in S. 

287.017, Fla. Stat., for CATEGORY TWO: $25,000, for a period of 36 months from the date 
of being placed on the convicted vendor list. Any contract in violation of this provision sliall 
be null and void. 

18.	 CONFLICTS OF INTEREST 

(a) The HHF Advisor and its employees are expected to atiticipate, and avoid, 
conflicts of interest in cariying out their duties and responsibilities under this Contract. For 
purposes of this paragraph, the term "HHF Etnployee" means any etnployee of the HHF Advisor, 
including the HHF Advisor, if an individual. To that end, an HHF Employee ]nay not handle, 
process or otherwise pailicipate in the handling, processing or decision making with respect to an 
application for assistance under the Unemploytnent Programs (UMAP and Iv11,RP) made by an 
Applicant that is a Relative, Friend or Business Associate of the HHF Employee. "Relative," for 
purposes of this paragraph, with respect to the HHF Employee, means an individual who is 
related to the HHF Employee as father, mother, son, dattghter, brother, sister, uncle, aunt, first 
eousin, nephetv, niece, husband, Nvife, father-in-latv, mother-in-law, son-in-law, daughter-in-law, 
brother=in-law; sister=in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, 
half brotlter, or half sister. "Friend," for pttt rposes of this paragraph, witlt respect to the HHF 
Employee, means an individual, witlt whom the HHF Employee enjoys a close personal 
relationship. "Business Associate," for pttrposes of this paragrapit, with respect to the HHF 
Employee, means an individual, witlt whom the FEF Employee has a business or financial 
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relationship. Sliould the HHF Advisor or the HHF Bmployee encottnter any such situation, 
Florida Housing mttst be notified immediately by pthone and in writing directed to the Florida 
Housing program contact at the address set forth in subparagraph 1 l(e) of this Contract and no 
fiu-ther action lnay be taken on the Applicant file(s) in question except as may be directed ot• 
autltorized by Florida Housing. 

(b)	 Pursuant to Section 420.512(5), Fla. Stat.: 

"Setvice providers shall comply with the following standat-ds of conduct as a condition of 
eligibility to be considered or retained to provide services. For purposes of paragraphs 
(a), (b), and (c) only, the term `service provider' means and is limited to a law firm, an 
investment bank, or a credit utldenvriter, atld the agents, officers, principals, and 
professional employees of the service provider. 
(a) A service provider may not make contributions in atly amottttts, directly or indirectly, 
for or on behalf of candidates for Governor, ttot• shall any service provider make a 
contribution in excess of $100 to any candidate for a metnber of the State Board of 
Administration other than the Governor in Florida wliile the service provider is inchtded 
in an applicant pool from which seivice providers are selected to provide services to the 
corpot •atiott, ivhile the set-vice provider provides services to the corporation, and for the 
longer of a period of 2 years tliereafter or for a period through the next geueral election 
for Govenior. 
(b) The service provider shall not pat-ticipate in fundraising activities for or on behalf of 
candidates for Governor in Florida while the service provider is included in an applicant 
pool from which service providers are selected to provide services to the corporation, 
while the service pt •ovider provides services to the corporation, and for t}he longer of a 
period of 2 years thereafter or for a period tln•ough the next general election for Governor. 
(c) Service providers shall provide to the corporation a statetnent that the set-vice provider 
llas not contributed to candidates for Governor or contributed in excess of the amounts 
allowed by this section for a membet • of the State Board of Administratioti or engaged in 
fitndraising activities for or on behalf of candidates for Governor in Florida sittce the 
effective date of this section or during the 24 montlls preceding the service providet•'s 
application to provide services to the corporation, wltiehever period is shorter. 
(d) The se ►vice provider tnay not ellgage in proliibited business solicitation 
communications witli ofticers, members, or covered employees of the cot•poration. 
(e) Tf a scrvice provider is in dottbt as to wltether its activities, or the activities of its 
principals, agents, or employees, violate the provisions of this section, it may 1•equest a 
declaratoiy statement in accordanee with the applicable rule and s. 120.565, Fla. Stat. 
(f) If the corporation determines tttat a service provider has failed to meet the provisions 
of this section, it shall consider the magnitude of the violation and whether there has been 
a pattern of violations in detertnining whetlter to tertninate or decline to enter into 
contracts Nvith the service provider." 

(c) Section 420.503(3 I), Fla. Stat., states: 

"`Prohibited business solicitation cotnmttnication' means a private written or verbal 
eommunication between a meinber,-officer, or covered employee of the corporation attd a 
service provider regarding the tnerits of the setvice providet • and whether the corporation 
should retain the services of the service provider. The tertn does not include: 
(a) A verbal comtnunication made on the record during a public meeting; 
(b) A written communication provided to each member and offlcer of the corporation and 
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made part of the record at a public nieeting; 
(c) A written proposal or statement of qualifications subtnitted to the corporation in 
response to a corporation advertisement seeking proposals or statements of qualifications 
as part of a competitive selection process. 
(d) A verbal or written conlmunieation related to the contractual responsibilities of a 
sel•vice provider who was selected to provide services or who was included in a pool of 
set•vice providers eligible to pl •ovide services as a restllt of a competitive selection 
process, so long as the communication does not relate to solicitation of busitless. 
(e) A verbal or written communication related to a proposed method of financing or 
proposed projects, so long as the communication does not relate to solicitation of 
business." 

(d) By executing this contract, the HHF Advisor certifies that it shall comply witll, and is 
ctn•rently in compliance witll, Section 420.512(5), Fla. Stat., as ainended. 

(e) The HHF Advisor will cellify that the staff and voltlnteers who tivill provide services 
under the Contract have no conflict(s) of interest due to relationships witll servicers, real estate agencies, 
mortgage lenders, homeowners or liousehold members, family members and/or other persons or entities 
that tnay stand to benefit fi-om particular outcomes. 

(f) In addition to the conflict of interest rules imposed by the Florida Statutes, and the 
conflicts of interest as described in subparagraph (a) above, slloutd the HHF Advisol • become aware of 
any actual, apparent, or potential conflict of itltel •est or shotlld any such acttlal, apparent, or potential 
conflict of interest come into being subsequcnt to the effective date of this Contract and prior to the 
conclusion of the Contract, the HHF Advisor will provide intmediate notiflcatiotl to Floeida Housing, by 
phone and in writing through first class certified mail, return receipt rec}uested (Notice of Conflict of 
Interest), to the Florida Housing program contact at the address set forth in subparagraph 11(e) of this 
Contract, within ten ( l0) working days. If the HHF Advisor is found to be in non-compliance witll this 
provision, without prior written conseut froln Florida Housing's Executive Director, any coinpensation 
received in connection with this Contract sllall be subject to forfeiture to Florida Housing. 

	

19.	 TECHNICAL ASSISTANCE 

A technical assistance provider (TAP) may be assigned to the HHF Advisor by and at the 
discretion of Florida Hotlsing at any time during the term of this Contract. In such case, the TAP may 
evaltzate the HI-IF Advisor to determirle experictice and capacity levels and submit writtern 
recommendations and obselvations to Florida Housing. In no event, however, shall the TAP lnanage, 
control or direct the manner in which the HIW Advisor renders the serviccs contemplated under this 
Contract, 

	

20,	 FACILITIES 

The facilities and premises used by the HHF Advisor in providing the services under this 
Contract shall be maintained in cominercially reasonable clean atld safe condition, and accessible to all 
persons, including persons with disabilities.  

21. OTHER LANGUAGES 

The I-IIIF Advisor must be prepared to communicate vvith non-English speaking Applicants in 
providing the selvices contemplated under this Contract. `I'o that end, the HHF Advisor either nnlst llave 
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.ATION 

staff fluent in the language of any sucli Applicant or use interpreter services to ensure that such Applicant 
has access to the services and progratns contetnplated under this Contract. 

22. ANTI-DISCRIMINATION 

Tiie HHF Advisor will not permit or engage in discrimination against any Applicant oti any 
prohibited basis, including, but not limited to, gender, race, religion, color, familial stathls, national origin, 
ancestry, creed, pregnancy, martial oa• parental stathts, sexual orientation, or physical, mental, emotional or 
leartting disability. 

23. COMPLIANCE 

The HHF Advisor agrees to comply with quality control, compliance and evaluation of the 
Unemployment Moilgage Assistalice Program and Mortgage Loan Reinstatement Program for activities 
performed pursuant to t}le Contract. 

24. ENTIRE AGREEMENT • ALL PRIOR AGREEMENTS SUPERSEDED AND TERMINATED 

This Contract, including any and all attachments, embodies the entire agreement of the parties 
witli respect to its subject matter. This Contract supersedes and replaces all previous oral or written 
colnmunications, representations or• agt-eements in connection with or related to the subject matter of this 
Contract, including, specifically, any previous version(s) of this Contract entitled Contract For HHF 
Advisor Services For The HFA Hat •dest Hit Fund LJnempIoyment Mortgage Assistance Program And 
Mortgage Loan Reinstatement Progranl bet<veen Florida Housing and the HHF Advisor. Upon exectttion 
of this Contract, any such previous contract shall be deemed terminated by mutual agi •eement of the 
patlies.

IN WITNESS WHEREOF, the parties hereto tlave caused this Contract to be executed by their 
undersigned representatives as duly authorized. 

CONSUMER DEBT COUNSELORS, INC. 

By:  
Natne: George Janas 
Title: President 

FEIN: 59_3548266 

DATE: 7/9/2012

FLORIDA H 

By:
e: s^l 

— Title: Exec 
DATE:
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CONTRACT FOR

H H F ADVISOR SERVICES FOR THE H FA HARDEST H I T F[]ND L]niEMPLOYMENT 


MORTGAGE ASSISTANCE PROGRAM AND MORTGAGE LOAN

REINSTATEMENT PROGRAM


BETWEEN

FLORIDA HO[]SING FINANCE CORPORATION


AiVD

CONS[]MER DEBT CO[]NSELORS, INC. 

This Contract for Hardest Hit Fund (HHF) Advisor Services for the HFA Hardest Hit 
Fund llnemployrrtent Mortgage Assistance Program (L]MAP) and Mortgage Loan Reinstatement 
Program (MLRP) #2010-07-02-015 (Contract) is entered into by and between the FLGRIDA 
HQUSING FINANCE CORPORATION (Florida Housing), a public corporation and a public 
body corporate and politic, with headquarters located at 227 North Bronough Street, Suite 5000, 
Tallahassee, Florida, 32301, and Consumer Debt Counselors, Inc., a Florida Corporation (HHF 
Advisor) located at 831 W. Morse Boulevard, Winter Park, Florida 32789. This Contract shail 
become effectivc upon the date the last party signs the Contract (Effective Date). 

M[]TL]AL i7iVDERSTAItiiDINGS 

Florida Housing was directed by the U.S. Department of the Treasury (Treasury) to 
create and administer foreclosure prevention assistance programs that address the unique issues 
of our state. Treasury requires that Florida use a portion of these funds specifically for targeted 
unemployment programs that provide temporary assistance to eligible homcowners. These 
targeted unemploymcnt programs are as follows: 

n Unemployment Mortgage Assistance Program (UMAP) will provide up to 18 months of 
payments to the mortgage lender to assist unemployedlunderemployed borrowers with 
their first mortgage until they can resume payments on their own. 

• Mortgage Loan Reinstatemcnt Program (MLRP) will be used to bring a delinquent 
mortgage current for a homeowner who has returned to work or recovered from 
undcremployment. 

The UMAP and the MLRP are referred to collectively as the "Unemployment Programs." 

As used berein, the term "Applicant" means the bon ower (including arny co-bon ower) 
under a mortgage loan who applies for assistance under the Unemployment Programs. 

The HHF Advisor shall perform and render the services identiFed in this contract as an 
independent Contractor and not as an agent, representative, or cmployee of Florida Housing. 
These services shall be known as "Contractor and professional services" and shall include, but 
not limited to, the provision of advice and assistance to Florida Housing in the following areas: 

•	 Applicant intake;
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•	 Determination oFthe Applicant's eligibility for assistance under UNIAP andlor MLRP; 

•	 Continuing case management of Applicants assistcd with UMAPIMLRP; and 

•	 Reporting activities. 

Florida Housing has a need for such scrvices and does hereby accept the offer of the HHF 
Advisor upon the terms and conditions outlined in this Contract. 

Florida Housing has thc authority pursuant to Florida Law to direct disbursement of 
Funds for compensation to the HHF Advisor undcr the terms and provisions of this Contract. 

NOVV, THEREFORE, the parties agrcc as follows: 

RECORDKEEPING 

The HHF Advisor must use Counselor Direct, the client management software available 
at www.FLhardesthithe3p.org to provide the required data elements under the Contract 

2. ENGAGEMENT OF THE HHF ADVISOR 

The HHF Advisor agrees to provide the scrvices in accordance with the terms and 
conditions hereinafter set forth, unless othenvise stated in this Contract. The HHF Advisor 
understands and agrees that all services urider this Contract are to be performed solely by the 
HHF Advisor, unless prior written approval and consent is received from Florida Housing for 
any subcontract or assignment of services. 

The HHF Advisor shall use the applicable criteria set forth in the Advisor Hardest Hit 
Fund Procedure Manual datcd February 2011, a copy of which is attached hereto and 
incorporated hcrein by referencc, to determine thc Applicant's eligibility for LJMAP and MLRP 
assistance. These criteria have already been modified based on lessons learned during the pilot 
program and it is anticipated that further modifcations may be necessary. Updated procedures 
will be made available to the HHF Advisor in the Counselor Direct system. The HHF Advisor is 
required to apply the eligibility criteria in cffect at the time the eligibility determination is madc 
for an Applicant. 

Refercnces herein to this Contract shall bc deemed to include the attached manual, as 
same be modifred from time to time during the term hereof. 

3. 1NCORPORATION OF MUTUAL L]NDERSTANDNGS, LAWS, RLJLES AND 
REGULATIONS 

The Mutual Understandings set out above are incorporated into and madc a part of this 
Contract.
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Applicable fcderal and state laws, rules, and regulations, as ivell as such Nvrittcn 
directives and guidance as niay be issucd from tiine to time by Treasury with regard to the 
Unemployment Programs, shall govern both t3ie HHF Advisor and Florida Housing. 

4. EFFECTIVE I3ATE AND TERM dF AGREEMENT 

This Contraet shall begin iipon the date thc last party signs the Contract (Effcctive I3ate). 

The term of this Contract shall be for a period of two (2) years following the Effective 
Date, subject to satisfactory performance of the HHF Advisor at the sale discretion of Flarida 
Hat3sing. If the parties mutually agree in writing, the Contract may be reneNved up to three (3) 
timcs. Each renewal shall be for nn additional one-year period. 

5. MCDIFICATTDN QF AGItEEMENT 

Either party may request a modification of the provisions of this Contract. Modifications 
that are mutually agreed t:pon shall be valid only ivhen reduecd to tivriting, signed by the parties 
and attached to this Contract. All other terms and provisions, not so modifaed, shall remain in 
full forcc and effect. 

6. CDMf'ENSATIQN 

The HIHI' Advisor jvill not bc permitted to cliarge the barroNver for any services rendered, 
All compensation will be supplied by Florida Housing and the HFA Hardest Ilit Fund in 
a:nounts set fortl3 beloSV: 

•	 Tletermination of eligibiiity for LIMAPIMLRP -$250 per Applicant 
•	 Closing - $100 
•	 Monthly case management -$75 per month per Applicant 
•	 lnitial one-time start-up paynicnt of $2,400, upon exectition of the contract. 

7. FILES 

The HHF Advisor shall maintain all documents and infarmation reccived or generated in 
conncction with any .Applicant in a inanner ivhich safegirards the privftcy of the Applicant's 
information. Paper documentation must be kept in secured file cabinets. Scanned or 
electronically stored documents must be safegiiarded in a fashion that securely maintains 
Applicant privacy. 

(a) Contents of the Filcs: '1'he HHff- Advisor shall maintain Applicant files con#aining 
documentation sufficient to vcrify nn Applicant's eligibility (or ineligibility) for UMAY andlor 
MLRP assistance in accordance with the applicable eligibility guidelines under this Contraet, ns 
well as all catnpensation paid to the HHF Advisor for services rendered in connection with this 
Contract; such files shall includc reports, records, documents, papers, letters, computer fiies, or 
other material received, generated, maintained or filed by the HHF Advisor in connection with 
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this Contract. 

(b)	 Retaining the Files: The IIj-IF Advisor must rctain the files for a ininimum of 
three (3) years from the outcome date or loiiger ifthere is an audit, investigation or litigation in 
progress. Additional time may also be requircd if other assistance programs are used with longcr 
retention periods. It is the HHF Advisor's responsibility to determine the praper retention 
period. At the time nf disposal, paper files may be shredded, incinerated or biiried in a ptiblic 
landfill, in accordance }vith State laws and rules. For electronic records containing information 
that is confidentiai or exempt from disclosttre, appropriatc destruction methods include physical 
destruction of storage media such as by shredding, erushing, or ineineration; high-level 
ovenvriting that renders the data unrecoverable; or degaussingldemagnetizing. 

(e) Access to the Files: The HHF Advisor and its employees shall allow Florida 
Ilousing, or its agent(s) and compliance monitor(s), physical aecess to the files and records 
maintained by the FIHF Advisor under this Contract during normaI business hours, 9:40 a.m. to 
5:00 p.m., Eastern Time, Monday fhrough rriday, provided such day is not a hoiiday. Fiorida 
Housing shall mafce reasonable effort, bul shalI not be required, to notify the I-IHF Advisor 24- 
hours in advance of stuch visit; such notice may be in the fonn of a phone call or an email 
directed to the IHfF Advisor's contract administrator as designated in this Contract. 

(d) Files Subiect to Florida's Public Records LaNv; Any file, report, reeord, 
document, paper, Ietter, or other material received, generated, rnaintained or sent by the IiHF 
Advisor in connection with this Contract is sub,ject to the provisions of Section 119.01-.19, Fla. 
Stat., as may be amended frorn tirne to time (Florida's Public Records Law). The HUY Advisor 
represents and acknoivlcdges that it has read and understands Florida's Public Records Law aiid 
agrees to coinpiy tivith riorida's Public Records I.ativ.. 

(e) Electronic Files and Records: The HHF Advisor ursderstands that its services 
under this Contract are subjeGt to ongoing monitoring and revietiv 6y Florida Housing or by its 
compliance monitors. Because of the cost, titne and disrtzption associated with on-site kudits, the 
parties intend that the compliance monitoring under this Contract be conducted off-site to the 
extent possible. The HHF Advisor shall niTintain its files and records in connection tivith the 
services rendered under this C'ontract in electronic form and, uport request, shAll transmit 
electronic copies of those files and records to Florida Housing, or to its compliance rnonitor(s), 
or to Treasury, or to its designee(s). Th q HHb' Advisor shall transmit electronic copies of the 
requested files or records to the requcsting party proanptly folioiving rec}uest, but in no event latcr 
than 12:00 noon on the next btisiness day following the day of the request. Florida Housing 
reserves its rigltts under Section 7. (c) of this Contract to conduct on-site inspections of the HHF 
Advisor's filcs and records uiider this C:ontract. 

8.	 LIARTI.TTY 

(a) Florida Hottsing shall not be deemed to have assurned any liability for the acts, 
omissions, or negligence of the lHIF Advisor, its agents, its servants, or employees, and the IIHF 
Advisor specifically accepts responsibility for its acts, omissions or negligcnce and for the acts, 
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otnissions or rregligenee of its agents, servants or employees, and holds Florida Housing 
harmless from the claitns of any third party which may arise due to the acts, omissions, or 
negligence of the HHF Advisor or its agents, servartts or employees. The IFHF Advisor furthcr 
acknowledges that it is not an empioyee or agent of Florida Housing ivhile performing the 
services contemplatcd by this Conti •act. Rather, the HHF Advisor aeknowledges that it is 
performing the serviees under this Contract as an independent contractor. The HHF Advisor 
Nvarrants and represents that it is authorixed to do business in the State of Florida, and that it has 
and wiil maintaiti at a11 times during the tcrin of this Contract all xeqitisitc licenses and permits as 
may t5e required for doing blisiness and practicing its profession. 

{b}	 The HHF Advisor specifcaliy accepts responsibility for coinpliance ivith all 
applicabfe Florida laws, fcderal laws, Florida Housing rules and Florida Housing policies. 

(c) The HI-LF Advisor specifically aecepts responsibility for the payment of all 
income taxes, assessments, or contrit5utions that tnay be rec}uired to he paid to any unit of 
govertunent as a resEtlt of the payments paid to or by the HHF Advisor in conjunction with the 
services rendered pursuant to this Contract or in connection with the HHF Advisor's property. At 
no time shall the HHF Advisor mtt[ce any commitmcnts for or incur atiy charges or expenses for, 
or in the natne of, Florida Housing. 

(d) Nothing herein is intended to serve as aivaiver of sovereign immunity hy Florida 
T-lousing.

(e) The HHF Advisor shall not be relieved of liability to Florida Housing for 
damages sustained by Florida Hottsing by virtite of any terrnination or breach of this Contract t5y 
the HHF Advisor. 

(f}	 The HHF Advisor must maintain professional liability instrrance throrrghout the 
term ofthe Contract in An nmount that is standard for the industry, but not less than $100,000. 

9.	 DEFAULT AND REMEDTF.S 

(a) If any of the events listed in subparagraph (b) (Events of Default) occttr, ali 
obligations ort tlte part of Florida Housing to contintte doing business with thc HHF Advisor or 
assign any future transaction to the HHF Advisor shall, if Florida Housing so elccts, terminate 
atid Florida Housing may, at its option, exercise any of its remedies set forth herein, or as 
otherwise provided by laNv. However, Florida Housing may continue doirtg business tivith the 
HHF Advisor as a participant after the happeniiig of any event listed irn sttbparagraph (b) ►vithout 
waiving the right to exercise such reiitedies, Nvithout constituting a course of dealing, and withottt 
becoming liable to incltide the I-IHF Advisor in the final transaction, 

(b) Evetats of Default shall include, but not be limited to, the folloiving: 

If any report, information, representation or material provided by the HHF 
Advisor in this Contr •act, is inaccurate, false or inisleading; 
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ii. If any warranty or representation made by the HHF Advisor in this 
Contract, or any other outstanding agreement with Florida Holising, is 
deemed by Florida I-Iousing to be inaccurate, false or misleading in any 
respect; 

iii. If the HHF Advisor fails to keep, observe, or perforrn any of the tenrns or 
covenants contained in this Contract, or is unable or unNvilling to meet its 
obligations as defined in this Contract; 

iv. [f, in the sole discretion of Clorida Housing, the IIIIF Advisor has failcd to 
perform or complete any of the services identified in this Contract; 

V. If the HHF Advisor has not complied with all Florida Iaws, Federal lativs, 
Florida Hovsing rtilcs or Florida Hnusing policies applicable to the work 
or services to be provided itnder this Contract; 

vi. If the I-3HF Advisor permits or engages in discriinination against any 
Applicant on any prohibited basis, including, but not litnited to, gender, 
recc, religion, color, familial status, national origin, ancestry, creed, 
pregnancy, martial or parental status, sexual orientation, or pltysical, 
mental, emotional or learning disability in performing any service 
identilied in this Contract; 

vii. If the III-IF Advisor does not cotnpiy witlt the terms and eotiditions set 
fortli in Section 420.512(5), Fla. Stat.; 

viii. If the HHF Advisor comrnits fraud or engages in activities deemed 
frattdulent or misleading by Florida Housing; 

ix. If the IiHF Advisor refuses to permit pttblic access to any docurnent, 
paper, lek#er, or other matcrial subject to disclosure under Florida's I'ublic 
Records Law; or 

	

X.	 ICthe HHF Advisor, or any of its staff, are listed on Florida Housing's Past 

Due orNon-Compliaiice List (available on Florida Housing's website). 

(c) Lipon the happening of any Evcnts of Default listed in subparagraph (b) above, 
Florida Housirtg will provide written notice of the Dcfauit through first class certified mail, 
return receipt requestcd (Notice of DefAult), to thc address set forth in Section I I herein. 

(d) Upon the happening of any Events of Default listed in subparagraph (b), Florida 
Housing may provicle the HHF Advisor a period of time to cure the Event of Default {Cure 
Period}, If Florida Housing provides a Cure Period, Florida Hottsing tivill notify the HFIT 
Advisor of the length of the Cure Pcriod in thc Notice of DeCault. 
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(e) tJpon the happening of any Event of Default, or if Florida Hflusing provides a 
Cure Period and if the HHF Advisor is unable or umvilling to cure the Event of Default Nvithin 
the Cure Period, Florida Housing may exercise any remedy permitted by law. The pursriit of any 
one of the folloiving remedies shall not prcclude Florida Housing frorn pursu'sng any other 
rernedies contained herein or otherwise provided at laiv or in equity. The remedies include, but 
Rre not limited to the foltowing: 

Florida Hflusing anay terminate the Contract; 

ii.	 Florida Housing may comrnence an appropriate legal or equitable action to

enforce perforrrtance of the torms and conditions of this Contract; 

Fforida Housing may exercise any corrective or remedial aetions 
including, but not limited to, requesting additional information from the 
Hl-iF Advisflr to dctermine the reasons for or the extent of non-compliance 
or lack of performarnee, issuing a written warning to advise that more 
serious nteasttres fttay be taken if the situation is not corrected, advising 
the HHF Advisor to siispend, discontinue or refiain frorn incurring fees or 
costs for any aetivities in question or requiring the HHF Advisor to 
reimburse FlQrida Housing for the amount of costs incurred; Qr 

iv.

	

	 Florida Housing may exercise any other rights or rcmed'€es tliat inay be 

othenvise availablc tinder la ►v. 

10. TERMINATIDN 

(a) Florida Housing may terrninate this Contract without cause and the Contract will 
automatically terminate on the tenth (10' h) day aftec the representative of the HHF Advisor as 
identified in Section i l receives written notice through first c3ass certified tnail, return receipt 
requested (Termination Notice). This Termination Notico shall be sent to the representative of 
the H11F Advisor identified in Section i 1 herein. 

(b) rlorida Housing sha31 unilaterally terminate this Contract on the tenth (10 1) day 
after the representative of the HHF Advisor as idcntified in Section 11 receives the Terminatifln 
Noticc if t}le Hi-3F Advisor fails to cornply with Florida's Public Records Law. 

(c) Florida Housing shall unilateraily terminate tlris Contract on the tentli (10''') day 
after the represeiitative of the HHF Advisor as identified in Section I i receives thc Termination 
Notice if the IiHF Advisor fails to coiiiply with the terins aiid conditions set forth in s. 
420.512(5), Fla. Stat. 

(d) Florida Hotising may torminate the Contract for cause, including, but not iimited 
to, the Events of DefaLtlt contained in this Contract. no Contract will automatically terminate an 
the tenth (10'h) day after the rcpresentative of the HEiF Advisor as identified in Section 11 
receives thc Termination Notice. 
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(e) This Contract may be terminated by either party upon ten (14) days written noticc. 
The Contract will automatically terminate on the tenth (10"') day after all the parties consent in 
writing to the Tcrmination Noticc. 

11. ADMINISTRATIQN OF CONTRACT 

{a} The Fiorida Housing contraet administrator for this Contract is: 

Sherry Green

Contracts Administrator 


Florida Housing Financc Corporation

227 North Bronough St., Suite 5004 


Tallahassee, Florida 32341-1329

Phone: (850) 488-4197


Facsimile: (850) 414-6548

E-mail: sherry.green[a7floridahousing.org 


or the designated successor. 

(b) The primary HHF Advisor contract administrator for this Contract is: 

George Janas

831 W. Morse Blvd.


Winter Park, FL 32789

Toll Free Phone: 1-800-824-9232 


Fax: 447-559-5954

E-mail: GeorgecLconsumerdebtcounselors.com 


flr the designated successor. 

(c) The secondary HHF Advisor contract administrator for this Contract is: 

Tom Hoi sington

Compliance and Quality Manager 


831 W. Morse Blvd.

Winter Park, FL 32789


Telephone: 447-599-4457, x 245

Fax: 407-599-5954


E-mail: tomh(r'7consumerdehtcounselors.com

or the designated successor. 

{d} The Florida Housing program contact for this Contract is: 

.David Westcott 

Direetor of Homeownership Programs

Florida Housing Financc Corporation

227 North Bronough St., Suite 5000 
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Tallahassee, Florida 3230I-1329 

Phone; (850) 488-4197 


Facsimile: (850) 488-9809

E-mail: david.Nvesicott@floridahousing.org floridahousing.org 

nr the designnted successor, 

(e) All written and verbal approvals referenced in this Contract shall be obtained I'rom 
the parties' contract administrator or their respective designees. 

(f] All notices shall be given to the parties' respective contract admuiistrators ortheir 
respective designees. 

12. CONFIDENTfALITY 

(a) Subject to the provisions of Florida's Public Records Law, as applicable to 
Florida Housing, all materials furnished to Florida Housing pursiiant to this Contract are 
coiiftdential and the HLIF Advisor vviti treat sttch materials as confidential and Nviil not reveal or 
diseuss such materials or any other information leamed as a result of this Contract ►vith any other 
person or entity, except as authorized or directed by Florida Hot3sing. 

(b) ln addition, ivorking papers, copies, intemal documents, procedures, methods and 
related materials are considered confidential andlor proprietary and the HBF Advisor shall treat 
such information as conFidential andlor proprietary and shali not reveal or discuss any such 
information ivith any other person or entity, except as authorixed . or directed by Florida Housing. 
All such records and inaterials wili rcmain the property of Florida Housing. 

(c) If the HHF Advisor is required to disclose or publish the existence or terms of this 
Contract ptirstiant to Florida's Public Rccords Latv, then the HHF Advisor shall uotify Florida 
HoUsing in tivriling of such disclosttre within two (2) days after receipt of the Public Records 
request. 

13. CTHER PRCVISIONS 

(a) This Contract shall be construed under the lavvs of the State of Florida and vcnue 
for any actions arising out of this Contract shall lie in Leon County. 

(b) If any provision hereof is in conflict jvith any applicable statute or rule, or is 
otherwise unenforceable, then such provision shall be deemed mill and void to the extent of such 
conflict And shall be deemed severable, but shalt not invalidate atiy other provision of this 
ContrAct.

(c) No Nvaiver by Fiorida Housing of any right or rernedy granted herciinder or faiiure 
to insist on strict performance by the HRF Advisor shall affect or extend or act as a tivaiver of 
any other right or remcdy of Florida HotIsing hereunder, or affect the subsequcnt exercise of the 
same right or remedy by Florida Housing for any further or subsequent default by the HHF 
Advisor. A wa'svcr or releAse with reference to any one event shall not be constnaed as continuing 
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or as constituting A eourse of deaiing. 

(d) Any po►ver of approval or disapproval granted to Florida Hoiising under the terms 
of this Contract shali survive the terms and life of this Contract as awhole. 

(e) The Contract may be executcd in ar►y number of counterparts, atiy one of which 
may he takcn as ai} original. 

14.	 I.OB}3YING PRaH1I3ITI[]N 

No funds compensation or other resources received in connection ivith this Contract may 
be used directly or indirectly to influence legislation or any other of£cial action by the Florida or 
Federal Legislature or any state or federal agency. The HHF Advisor fiirther ackno ►vledges that 
it has not retairned the services of any lobbyist or consuitant to assist in the procurement and 
negotiation of this Contract, 

15. CCIPYRIGHT, PATENT AND TRAI]EMARK 

(a) lf the HHF Advisor brings to the pet-formarnce of this Contract a pre-existing 
copyright, patent or t-radcmark, the RHF Advisor shall retain all rights and entitlements to thAt 
pre-existing copyright, patent or tradeniark unless thc Contract provides other ►vise. 

(b) If any discovery or invetition arises or is developed in the cotirse of or as a resiult 
of work or services performed Under this Corntract, or in any wuy connected here ►vitl► , tfte NHF 
Advisor shAil refer the discovery or invention to Florida Housfng for a determination ►vhether 
patent protection lvill be sought in the iiaEne of Florida Housing. Any and ail patent rights 
accruing uiider or in connection 'with the pertormacice of this Contract are hcrcby reserved to 
Florida Housing. In the event that any books, mannals, flms, or other copyrightable material are 
produced, thc HHF Advisor shall notify Florida Housing in writing. Any and all copyrights or 
trademarks created by or in coimection ►vith the perforinance under this Contract are liereby 
rescrvcd tn Florida Haiising. 

(e) All subcontracts or other arrangements entered into by the HHF Advisor, with 
prior written approval and consent of F€orida Housing, for the purpose of developing or 
procairing copyrightable matcrials (e.g., audiovisuals, computer programs, soflivare, publications, 
curricula, research materiais or training materials, etc.) shafl specifically rcference and reserve 
FloridA Housing's e7AelusIve rights to use And expioit copyrights and liccnses to the extent 
permittcd by copyright la ►v and Florida Statutcs. 

16. LEGAL AL]THOR12ATlON 

The HHF Advisor certifies with respect to this Contract that it possesses the legal 
authority to enter into this Contract and that, if applicable, its goveming body has authorized, by 
resolution or othenvisc, the execution and acceptance of this Contract with all covenants and 
assurances contained herein. The III-IF Advisor also ccrtifics that the undersigned posscsses the 
aiithority to Iegally execute arid bind the HHF Advisor to the terms of this Contract. 

la 
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17. PUI3LIC EhITITY CRIME 

A person or aFfiliate, Nvho has heen placed on thc convicted vendor list, following a 
conviction for a ptthlic entity crimc, may not: 

a. submit a bid on a contract to provide any goods or services to a pubiic entity; 
b. siibmit a bid on a contract with a public entity for the construction or repair of a 

public building or public work; 
c. sttbmit bids on leases of real property to a public entity; 
d, be awarded or perform work as a consultant, supplier, subcontractor, or constiitant 

under a contt'act with any publie entity, and; 
c. transact business with any public entity in excess of the threshold amoiint provided in 

s. 287.017, Ffa. Stat., for CATEGC]RY TWQ: $25,000, for a period of 36 months 
frorn the date of being placed on thc convicted vendor list. Any contract in violation 
of this provision shatl he null anc4 void. 

18, CC}NFLICTS 4r FNTERh;ST 

(a)	 Pursuant to Section 420.532(5), rla. Stat.: 

"Service providers shall comply with the following standards of conduct as a 
condition of etigibility to be considered or retained to provide services. ror 
purposes of parag-raphs (a), (b), and (c) only, the ter;n `service provider' means 
and is limited to a law firm, an investment bank, or a credit undernvriter, and the 
agents, officcrs, principals, and professional employees of the service provider. 
(a) A service providcr rnay not tnake contributions in any atnottnts, directly or 
indirectly, for or on behalf of candidates for Governor, nor shall any service 
provider make a contribution in excess of $100 to any candidate for a member of 
the State Hoard of Administration other than the Governor in Florida Nvhile the 
service provider is included in an applicant pool frotn which service providers are 
selected to provide services to the corporation, while the service provider provides 
services to the corporation, And for the longer of a period of 2 years thcreafter or 
for a period throiigh tiie next general elcction for Governor. 
(b) The service provider shall jiot participate in fundraising activit3es for or on 
behaif of candidates for Governor in rlorida while the serviee provider is iticluded 
in An applicarnt pool from which service providers are selected to provide services 
to the corporation, Nvhile the service provider prov3des services to the corporation, 
and for the longcr of a period of 2 years thereaffter or for a period throsagh the next 
general election for Govcrnor. 
(c) Service providers shall providc to the corporation a statement that the service 
provider has not contributed to candidRtes for Governor or contributed in excess 
of the amounts allowed by this section for a member of the State Board of 
Administration or engaged in fundraising activities for or on behalf of candidates 
for Governor in Fiorida since the effectivc date of this section or during the 24 
months preceding the scrvice provider's application to provide services to the 
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corporation, whichever period is shorter, 
(d) The service provider may not engage in prohibited business solicitation 
communications with officers, members, or covered employees of the 
corpor-ation. 
(e) If a scrvice provider is in doubt as to whether its activities, or the activities of 
its principals, agents, or employees, violate the provisions of this section, it may 
recluest a declaratory statement in accordance with the applicable rule And s. 
120.565, Fla, Stat. 
(f) If thc corporation dcterinines that a service provider has failed to meet the 
provisions of this section, it shall considcr the magnitude of the violation and 
ivhether there has becn a pattern of violations in determining whether to icrminate 
or decline to cnter uito contracts ivith the service provider." 

(b)	 Seetion 420.503(31), Irla. Stat., states; 

"`1'rohibited btisiness solicitation eommunication' means a private written or 
verbal coarununication betwcen a member, officer, or covered employcc of the 
corporation and a service provider regarding the merits of the service provider and 
whether tlie corporation shotild retain the services of the service provider, 1'hc 
term does not include: 
(a) A vcrbal cominunication made on the record during a public meeting; 
(b) A written commutiication provided tn each mcmber and offtcer of thc 
corporation AFad made part of the reeord at a ptiblic meeting; 
(e) A written proposal or stateinent of qualifications submitted to the corporation 
in response to a corporation advertisement seeking proposals or statements of 
qttalifications as part of a competitive selection process. 
(d) A verbal or written communication related to the contracttial responsibilities 
of a service provider Nvho ivas selected to provide services or who jvas included in 
a pool of service providers eligible to providc services as a result of a competitive 
selection process, so long as the cominunication does not relate to solicitation of 
business. 
(e) A verbal or written communication rclated to a proposed method of financing 
or proposed projects, so Iong as the commtinication does not relate to solicitation 
of business." 

(c)	 Dy executing this contract, the HEIF Advisor certifies that it shall cornply with, 
and is currently in compliance with, Section 420.512(5), Fla, Stat., as arnended. 

(d) The HHF Advisor will certify that the staff and volunteers who will providc 
services under the Contract have no conflict(s) of interest duc to relationships with servieers, rcal 
estate agencies, mortgage lenders, hoiticowners or household members, farnily mcmbers andlor 
other persons or entitics that may stand to beneFit frorn particular outconies. 

(e) In addition to the conflict of interest rules imposed by the Florida Statutes, should 
the HHF Advisor become aware of any actual, appnrent, or potential confiict of interest or should 
any such actual, apparent, or potential conflict of interest colne into being suhsequent to thc 
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effective date of this Contract and prior to the conclusion of the Contract, the HFTF Advisor will 
provide notification to Florida Housing, through first class certified mail, return receipt requested 
(Notice of Conflict of Interest), to the address set forth in Section iI herein, within ten (I0) 
Nvorking days. If the HHF Advisor is found to be in non-compliance Nvith this provision, without 
prior written consent from Florida Housing's Executive qirector, any compensation receiwed in 
connection ivith this Contract shall be subject to forfeiture to Florida I-Iousing. 

19. TEGHIti'ICAL ASSISTANCE 

A technical assistance provider (TAP) may he assigned tn the HHF Advisor hy and at the 
discretion of Ftorida Housing at any time during the term of this Contract. In such case, the TAP 
may evaluate the HHF Advisor to detennine experiernce and capacity levels and suhmit Nvritten 
recommendations and ohservations to Florida Housing. In no event, itosvever, shAll the TAP 
manage, control or direct the manner in Nvhieh the HHF Advisor renders the services 
contemplated ttnder this Contract. 

20. FACILITIES 

The facilities and premises used by the HHF Advisor in providing the services under this 
Contract shall he rnaintained in commercially reasonable clean and safe condition, and accessihle 
to a31 persons, including persons ivith disabilities. 

21. GTI-IER LA.^TGL7AGES 

I'hc F-rHF Advisor must be prepared to cornmuiiicate Nvith non-English speaking 
Applicants in providing the services contcmplated under this Contract, To tliat end, the HHF 
Advisor either must have staff fluent in the language of any siich Applicant or use interpreter 
services to ensure that such Applicant has access to the services and progratns contemplated 

under this Contract. 

22. ANTI-DISCRIMINATION 

The HHF Advisor will not permit or engage in discrimination against any Appiicant on 
any prohitrited basis, including, btFt not iimited to, gender, race, religion, color, familial status, 
national origin, ancestry, creed, pregnancy, martial or parentai status, sexual oricntation, or 
physical, mental, emotional or learning disahility. 

23. C:OMPLL4NCE 

The IIIIT Advisor agrees to compty ivith quality control, compliance and evaluation of 
the i7nemployment Mortgage Assistance Program and Mortgage L.oan Reinstatement Program 
for activities performed pursuant to the ContrRct. 

24. ENTIRE AGREEMENT 

This Contract, inoluding any and all attachments, emhodies the entire agreement of the 

13 

Cflntract 4 2010-07-02-015



parties. Tt►ere are no other provisions, lerms, conditions or obligations between the parties. The 
Contract supersedes all previous aral or Avritten communications, representations or agreements 
on this subjeet. 

IN WITNESS WHEREOF, tftc partics hercto ftave eauseci this Contraet to be executed by 
tt►eir tlndersigned representatives as duly authorized. 

CONSGTMER DEAT COUNSFLORS,INC, 

^ By:  
Name: `(` ,;;rp,ecf c JArV^+ S 
Title: ^Pf F.Sr De,41 i 

FF]N:  
DATE:	 ^ . ^ • ^1 

FLORIDA ItOLRNOrINANCE CORPDKATION 

By: 
Name: Ste	 P. Auge 
Title: Executive Director 

DATE:	 7
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Advisor Hardest Hit Fund Procedure Manual 

History 

ln lanuary 2010, 115 Treasury (Treasury) created the "Housing Finance Agency (HFA) Innovation 
Fund for the Hardest-Hit Housing Markets" (HFA Hardest-Hit Fund) and allocated funds under 
the Emergency Economic 5tabilization Act of 2408 (EESA) to five states: Arizona, California, 
Florida, Michigan and IVevada. The funds were a!located to these states because of their 
excessive housing market depreciation and to assist in foreclosure prevention efforts. In March 
2410, Treasury allocated a second disbursement of $600 million to an additional five state HFAs 
based on high unemployment rates. q n August 11, U5 Treasury again expanded the HFA 
Hardest-Hit Fund to include a total of 18 states and the q istrict of Columbia, and added an 
additional $2 billion. Florida received another allocation of funds, $236.8 million, from the third 
round of funding, which added to the initial allocation of $418 million, this brought Florida's 
total funding to $656.8 million. Finally, on 5eptember 29, 2014, Treasury announced a fourth 
round of funding, award"+ng Florida an additional $401 million, bringing Florida ` s tota4 award 
amount to over $1 billion. 

Florida Housing Finance Corporation (Florida Housing) was directed by Treasury to create and 
administer foreciosure prevention assistance programs that address the unique issues of our 
state. Treasury requires that Fforida use a portion of these funds specifically for targeted 
unemployment programs that provide temporary assistance to eligible homeowners. 

Florida Housing's two programs under the HFA Hardest Hit Funds are: 

Unemployment Mortgage Assistance Program (UMAP) 

Loan funds can be used to pay monthly mortgage and escrowed mortgage-related expenses 
(i.e., property taxes, homeowner insurance, and mortgage insurance) until the homeowner can 
resume payments or for up to 18 months whichever occurs first. 

Populotion to be served: 
Homeowners (borrower and co-borrower), through no fault of their own, who are currentfy 
unemployed or underemployed. Homeowner must meet eligibility and program underwriting 
guidelines and must complete a hardship affidavit. 

Use of funds: 
Pay the monthly first mortgage payment. 

Mortgage I.oan Reinstatement Payment Program (MI.RP) 

Loan funds can be used to bring the past-due first mortgage current; up to six months will be 
paid.
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Population to be served: 
Homeowners tborrower and co-borrowery, through no fault of their own, who were 
unemployed or underemployed. Verification that homeowners will be able to make their 
payments wiil be required. Homeowner must meet eligibility and program underwriting 
guidelines and must complete a hardship affidavit. 

tJse offunds: 
MLRP funds will be used to bring a delinquent mortgage current for a homeowner who has 
returned to work or recovered from underemployment and can now resume the monthly 
mortgage payment(s) based on his/her new income. This type of assistance is appropriate 
when the homeowner needs help only to bring the mortgage andlor mortgage-related 
expenses current. 

Assistance Wilf Be Provided in the Form of a Loan 

A maximum of $35,000 is available to eligible homeowners. A homeowner can receive both 
UMAP and MLRP funds as long as the total payments combined are not greater than $35,000. 

The funds are used to pay the monthly first mortgage payment or the first mortgage arrearage 
and will be disbursed by Florida Housing directly to the loan servicer on behalf of the 
homeowner. 

The funds will be in the form of a 09'o interest, non-recourse, and deferred-payment forgivable 
loan which will subordinate to current mortgages. 

The loan will be forgiven over a 5 year period starting at month 24, at a rate of 2095 per year 
provided the homeowner remains in the home. 

The loan must be paid back if the home is sold, refinanced, or is no longer owner occupied prior 
to the maturity date. Florida Housing will agree to subordinate the UMAP/MLRP Loan for 
homeowners who refinance their first mortgage to receive more favorable loan terms. lf a 
homeowner refinances their loan to consolidate debt or receives cash out, the homeowner 
would be required to repay the UMAP/MLRP Loan according to the loan terms. 

Definitions — 
PITI — Principal, Interest, Taxes and Insurance 
PITIA — PITI + Homeowner Association Dues 

Eligibility Determinations 

If the HHF Advisor believes that the homeowner may be eligible for the Unemployment 
Mortgage Assistance Program and Mortgage Loan Reinstatement Program, t h e Advisor wil! be 
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required to verify that ali information entered into Counselordirect, by the homeowner, is 
accurate. The Advisor will be required to gather and assemble the following information, if 
applicabie to the homeowner's specific situation, which will be used to make eligibility 
determinations: 

The eligibility determinations can be broicen down into three separate areas. There are specific 
criteria related to the homeowner, the property and the mortgage. 

Unless otherwise noted, all documentation used to determine eligibility must be uploaded into 
the Counselorl7irect system. Each document must be up(oaded separately; with the exception 
of items of the same type (i.e. pay stubs can be placed in the same file, bank statements for 
each account at a financial institution can be Uploaded together). Files must be named 
accordingly. 

Eligibility Determinatiar+ — Flomeawner 

Is the client a Legal U5 resident/Legal Alien? 
a. The Advisor wiil need to confirm legal residency status of a homeowner 

requesting assistance. Appropriate documentation includes a social security 
card or an IN5 green card. A copy of the document does not need to be 
uploaded into the CounselorDirect 5ystem. 

2. Is the client a Florida res+dent? 
a. The Advisor will need to confirm identity and residency status of a homeowner 

requesting assistance. Confirm homeowner identity using photo identification 
from a government agency (e.g. Florida Driver's License or Photo ldentification 
Card) or employer (e.g. Employee Identification Card). A copy of the document 
does not need to be uploaded into the Counselordirect 5ystem. 

3. Does the client occupy the property as their primary residence? 
a. Proof of Homestead wili suffice to ensure the property is the primary residence. 

4. Is the total household income below 140% AMI adjusted for household size? 
a. Income from the borrower, co-borrower, borrower's spouse, and other adult 

household members must be included in the calculation of total household 
income. The unearned income (e.g. 5ocial 5ecurity) of minor children will be 
counted in the caiculation of total household income. The earned income of all 
minor household members is excluded from total household income. If there is a 
co-borrower that is not residing in the home currently their income will also 
need to be included. 

i. Income documentation for a homeowner who receives a salary or wage 
1. Copies the last 60 days of paystubs. 

ii. Income documentation for unemployed homeowners
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1. Copy of the unemployment determination. 
2. Copy of monthly benefit statement. 
3. Copy of bank statement indicating deposits from unemployrnent 

division. 
iii. Income documentation for homeowners who are self-emp4oyed 

1. Current profit and loss statement prepared by an independent 
third party. 

2. Two rnonths of personal and business bank statements. 
3. Last two years federal income tax filings, including IRS form 1040, 

Schedule C. 
a. FLorida f3ousing will order and pay the fee (if ordered by 

Florida Housing) for tax transcripts for 5elf-Employed 
homeowners. in order to request a transcript make sure 
the 4505T/4506T-EZ is uploaded into CounselorDirect and 
send an email request to appropriate party at Florida 
Housing. 

b. If the homeowner has not filed taxes, they wiil be required 
to prior to being eligible for participation. 

iv. Income documentation for a homeowner who receives social security, 
disabi{ity or death benefits, pension, adoption assistance, pubfic 
assistance, or unemployment. 

1. Copy of benefits statement or letter from the provider that states 
the net amount, frequency, and duration of the benefit, and two 
most recent bank statements showing receipt of such payment. 

2. Unemployment can be confirmed with a homeowner's last two 
unemployment compensation benefit pay stubs, 1099s, or a 
notice of determination. 

v. Income documentation for homeowner receiving alimony or child 
support. 

1 Copy of divorce or other court decree, or separation agreement, 
or other written agreement filed with the court that states the 
amount and period af time over which it will be received, or two 
most recent bank statements showing receipt of such payment, or 
documentation from a child support enforcement agency or other 
administrator. 

vi. Income documentation for odd jobs performed by the homeowner 
outside of salary or wage employment. Copies of checks; most recent two 
bank staternents with deposits highlighted a n d a statement from the 
homeowner describing source af deposits and frequency of payments. 

vii. Examples of other income and required documentation include: 
1. Regular, scheduled, periodic payments from trusts, annuities, 

inheritance, insurance policies, pensions, retirement funds, and 
lotteries. Copy of statement supplied from the source of the 
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incorne, copies of checks or two most recent bank statements 
showing receipt of such payment. 
AII public assistance payments in lieu of earnings, including social 
security, unemployment benefits, workers compensation, 
severance pay, disability or death benefits, excluding Veteran's 
Administration educational benefits, and Medicaid. [Food stamps 
are excluded in the calculation of househoid income.] Copy of 
statement supplied from the source of the income, copies of 
checks or two most recent bank statements showing receipt of 
such payment. 

3. Income from partnerships. Copy of statement supplied from the 
source of the income, copies of checks or two most recent bank 
statements showing receipt of such payment. 

4. Llndisbursed profits from business owned by homeowner(s) in 
whole or in part. If part owner, include the homeowner's pro rata 
share of undisbursed profits. 

5. Regukar cash contributions received from persons not living in 
household. Copies of the most recent two bank statements; and a 
statement from the homeowners will need to accompany this 
calculation describing the nature of the income. 

6. The amount, if any, by which educational grants, scholarships, 
and/or Veterans Administration educational benefits exceed 
expenses for tuition, fees, books, and equipment (for afl students) 
and reasonable rent and utility costs for a student living away 
from home. Copy of statement suppfied from the source of the 
income, copies of checks or two most recent bank statements 
showing receipt of such payment. 

7. Rental income from no more than one other property owned by 
the homeowner. Copy of the current rent or lease agreement. 

8. Recurring Investment Gain Income. Does not pertain to gains on 
one time sales or gains from the sale of the homeowner's prior 
residence. Copy of statement supplied from the source of the 
income, copies of checks or two most recent bank statements 
showing receipt of such payrnents. 

b. To annualixe the income: 
To compute the income from a salary or wage 

1. Add together the gross pay from each pay stub supplied; divide 
this total by the number of pay stubs and then multiply by the 
number of pay periods within a year (i.e. if paid biweekly multiply 
by 26, if paid bimonthly, muttip{y by 24). 

2. For seasonal employees or those working for commission take the 
year to date gross amount; divide by the number of pay periods 
the homeowner has been paid; and multiply by the number of pay 
periods within a year.
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ii. To compute the income for unemployed homeowners 
1. Muftiply the benefit amounts by 26. 

iii. To compute the income for self-empEoyed homeowners (who do not pay 
themselves a salary) 

1. Take the net income from profit and loss statement; divide it by 
the number of months incfuded in the statement; and multiply by 
12. 

iv. To compute annual income from social security, disability or death 
benefits, pension, adoption assistance, public assistance, or 
unemployment 

1. Multiply the gross amount paid monthly by 12. 
v. To compute the annual income from child support or alimony; 	 ___ 

1. If homeowner is receiving court ordered amount multiply the 
amount received by the number of payment periods in the year. 

2. If the homeowner is not receiving the court ordered amount; 
provide documentation (bank statements, checks, and/or 
statement from homeowner) indicating amount being paid and 
annualize based upon the amount and frequency of payments. 

3. If payments are not made on a consistent basis do not include in 
income calculation. 

vi, To compute annual income for odd jobs and other type of income 
sources; 

1. Take the average amount received over the fia day period and 
m u Itipiy by 12. 

2. Income from assets is computed by taking the average balance 
from the most recent two statements and multiplying by the 
interest rate currently being applied. 

vii. To compute rental income 
1. llse the most recent income tax returns to document income 

from a rental property that is being reported to the IRS. If the 
homeowner is renting a room of the home use 100°/o as rental 
income. 

5. Is the total amount of assets lower than $5,000 or 3 times PITIA (whichever is greater)? 
a. Assets include, but are not Eimited to, all savings, checking, and money market 

accounts, certificates of deposits, taxable investment accounts, savings bonds, 
and cash. AII such accounts must be in the name of the borrower and/or co- 
borrower or for the benefit of the borrower or co-borrower. 

i. Assets must be verified using bank statements, investment statements, 
and other third party documentation (the previous two months worth of 
statements). The amount of cash on hand may be accepted as disclosed 
by the homeowner. 

ii. If at time of application the statements indicate that there is more than 
the allowed amount, the homeowner has the opportunity to provide 
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most current balance verification from their financial institution. This wilf 
need to be either on the financial institutions letterhead and signed or a 
balance inquiry transaction teller stamped and signed by the financial 
institutions employee. 

b. Retirement accounts such as 1RA, 401(k), 403(b), 457, or Keogh accounts are not 
considered assets. Education accounts such as Florida Prepaid Cvllege Rlans, 529 
accounts or Coverdell Education Saving Accounts are not considered assets. 
Additionally, personal property such as automobiles, collectibles, antiques, and 
reiated items are not considered assets. 

6. is the total monthly housing debt greater than 313'0 of gross monthly income? 
a. If the homeowner discloses there are additiona€ mortgages on the property, a 

copy of the most recent payment statement will be required. 
b. If the taxes, insurance and homeowner's associations dues are not included in 

the first mortgage payment, documentation for these expenses is required for 
the calculation. 

Using the first mortgage statement, additional lien statements, and any 
other required documentation; add up all required payments for PITIA. 
Divide the PITIA by the calculated monthly income. If the homeowner has 
a"picic a payment" loan, use the fully amortized payment with escrow. 

7. Has the client experienced a qualifying hardship (unemployment / underemployment)? 
a. Homeowners will only be eiigible for the program if they are unemployed or 

underempioyed, through no fault of their own. Divorce, disability or death of a 
borrower or co-borrower is not a qualifying hardship. 

b. Homeowner in ali instances will need to certify the qualifying hardship via the 
Hardship Letter and the Hardship Affidavit. 

i. A homeowner will meet this criterion if receiving unemployment. 
Unemployment can be confirmed with a homeowner's last two 
unemployment compensation benefit pay stubs, 1099s, notice of 
determination or receipt of unemployment compensation verified on 
bank statements. 

ii. For underemployment, the homeowner, through no fault of their own, 
must have a aualifying hardship and meets the 3196 test. 

8. Does the homeowner have a bankruptcy that has not been discharged or dismissed? 
a. If the homeowner has declared bankruptcy, a copy of the proof of discharge or 

dismissal must be provided. 
b. If the homeownerfiles bankruptcy during participation in the program, the 

homeowner will be deemed ine4igible and participation terminated. 

9. Has the client been convicted of a mortgage related felony in the last 10 years? 
a. The homeowner will certify their compliance with this regulation via the 

Dodd/Franic Certification.
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Fligibility DeCermination — Property 

Is the property located in Florida? 
a. The homeowner will supply a copy of the recorded mortgage and a copy of the 

deed. The Advisor will verify these two documents are for the same property 
and that the property is located in Florida. 

2. Does the property qualify (single family, townhouse, condo on the current FHA or 
Fannie Mae approved list, 1 to 4 family home where owner occupies one unit and 
mobile or manufactured home on permanent foundation)? 

a. Review the recorded mortgage for any pertinent riders to assist in determining 
eligibility. 

i. If the homeowner resides in a 1 to 4 family home, are the other units 
rented and is the income from these units included in the income 
calculation? 

If homeowner resides in a condo, review current FHA or Fannie Mae approved 
Condo listing to determine eligibility. 

Does the homeowner own more than one other property? 
a. Documentation from ather portions of the eligibility determination can assist 

with this requirement. 
Tax returns showing rental income. 
Deeds supplied by the homeowner when determining whose income to 
use for eligibility determination. 

4. Is the property abandoned, vacant or condemned? 
a. Verify the response given in CounselorDirect with the homeowner. 
b. Florida Housing may receive further information regarding the condition of the 

property when exchanging data with the homeowner's mortgage servicer. 

Fligibility DeCermination — Mortgage 

Is the client's mortgage with a regulated financial institution, Habitat for Humanity or 
USDA? 

a. Review recorded mortgage to verify that the loan was originated with a 
qualifying entity. No seller financing is allowed. If the loan has been sold, review 
the assignment of mortgage. The assignment of mortgages will need to be 
uploaded. 

2. Is the mortgage no more than 180 days in arrears? 
a. If the homeowner is still receiving mortgage statements from their servicer, 

review any arrearage amounts to help determine if the homeowner is eligible. A 
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quick test would be to divide the arrearage amount by the monthiy payment to 
determine the number of months a homeowner is delinquent. 

b. Florida Housing may receive further information regarding the delinquency of 
the homeowner when exchanging data with the homeowner's mortgage 
servicer. 

3. Was the mortgage originated on or before January 1, 2Q09? 
a. Review the recorded mortgage to verify that the loan was originated on or 

before January 1, 2Q09. 

4. Is the current outstanding bafance of the first mortgage $400,000 or less? 
a. Review the recorded mortgage. Jf original principal amount was $400,Q00 or fess 

then the criteria has been met. 
b. If the original principal amount was more than $400,Q00, review the current 

mortgage statement for the outstanding amount, if t h e homeowner is still 
receiving statement. 

c. If the homeowner is not receiving a statement the homeowner wilk need to have 
proof of outstanding principal balance provided to them by their lender in 
written form. This amount does not include in arrearage or outstanding fees 
charged by the servicer. 

d. Fforida Housing may receive further information regarding the outstanding 
principal balance when exchanging data with the homeowner's mortgage 
servicer. 

5. Is the combined loan to value less than 200%a? 
a. Obtain the current proof of home value using one of the qualified valuation 

methods. These include www.cyberhomes.com , www.mortgage.com, the 
county tax assessor or appraiser, or an appraisal or a 6PQ not older than 6 
months. www.efanniemae.com and www.bpodirect.com are also valid sources 
for the determination of value but may only be accessible by mortgage servicers. 

b. q ivide the current balance of all outstanding mortgages on the property by the 
current proof of home value. 

i. If homeowner has additional mortgages on the property a copy of the 
most recent payment statement is required. 

ii. For those mortgages that do not require a monthiy payment, a copy of 
the recorded mortgage is required. This includes all subsidy mortgages. 

5. Is the current pending litigation on the property/mortgage? 
a. Verify the response given in CounselorDirect with the homeowner. If foreclosure 

has been initiated on the property, have the homeowner supply the 
documentation received from their mortgage servicer and the attorney handling 
the foreclosure.
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i. The homeowner will be ineligibie for the program if any subordinate 
lender (other than the first mortgage lender) has init+ated a foreclosure 
claim on the property. 

b. Florida Housing may receive further information regarding any litigation on the 

property when exchanging data with the homeowner's mortgage servicer. 

Dther Cvr+sideratiarrs -- These items are r+at used for determir+crtivr+ purpases. 

1. Who is the investor on the mortgage? 
a. The advisor should determine if the loan is owned by Fannie Mae or Freddie 

Mac. Both GSE's have supplied guidance to their servicers requiring the servicers 
work with the Hardest Hit Funds. It is helpful when negotiating with servicers for 
participation to know if the homeowner's ioan is owned by one of the GSE's 

i. Both GSE's have iook-up tools. The Fannie Mae Iook-up tool is: 
www.fanniemae.comZloaniookup ,/ and the Freddie Mac look-up tool is: 
https://ww3.freddiemac.com/corporate/.  

2. Dther required documents that must be completed and uploaded in to the 
CounseiorDirect system: 

a. HHF Intake Form and Financial Worksheet 
b. Authorization to Release Information 
c. Homeowner / Advisor Contract 
d. FHFC Privacy Pvlicy 
e. HHF Submission Checklist/Eligibility Determination 

Eligible Applications 

once the Advisor determines that the homeowner has met all eligibility criteria, the file should 
be submitted to their Agency Administrator. Each Agency will be required to have an active 
Administrator. The Administrators wiil be responsible for final review of the client's file prior to 
submission to Florida Housing. 

Dnly files that have been cleared of ail CounselorDirect system Fails will be eligible for 
submission to Florida Housing. StafF at Florida Housing will review a11 information supplied in 
the CounselorDirect system. If the file is incomplete, or Florida Housing staff h a s questions 
regarding the submitted file, Fiorida Housing staff will contact t h e Advising agency for 
additional follow-up. 

Dnce Florida Housing has determined the fiie to be complete and the homeowner is eligible for 
the program, Florida Housing will send the homeowner's information to their servicer. The 
servicer has a right to determine if they will accept payments on behalf of the homeowner, 

If the servicer agrees to accept payments on behalf of the homeowner, Florida Housing will 
populate the HHF Morkgage and Note with the homeowner specific information and forward 
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the closing documents to the Advisor Agency. The Advisor should verify that all the information 
in the closing documents is correct, including: date, borrower and co-borrower name, address, 
first mortgage date, first mortgage lender name, amount of first mortgage loan, and first 
mortgage recording information. 

The AdvisorAgency is required to schedule the closing a n d facilitate the signing of the 
Mortgage and Note. A notary will be required at each closing. The closing documents will need 
to be signed by two witnesses. Any questions, in regards to the ciosing documents, must be 
answered by FHFC's legal department. Dnce the closing documents are fu11y executed, the 
Advisor Agency will overnight the closing documents to Florida Housing using the FedEx labels 
suppiied by Florida Housing. 

Florida Housing will coordinate with the homeowner's servicer regarding the timing and 
payment start date that the monthly mortgage payment will begin. 

The Advisor Agency will need to instruct the homeowner to cease all mortgage payment debits 
from their account. 

Ineligihle Applications 

if a homeowner has not met one or more of the established program criteria, they will be 
determined ineligible for the program. A standard letter h a s been created for Advisor's to use 
when notifying a homeowner that are not efigible for the program. This should be mailed or e- 
mailed {if the primary communication with the homeowner was through e-mail} to the 
homeowner and a copy needs to be uploaded into the Counselor pirect system. 

A homeowner has the right to appeal the Advisor's determination, Each Advising agency 
should establish a method for addressing the initial appeal by the homeowner. This method 
may include the 5enior Advisor reviewing the file or estahlishing a committee w+thin the agency 
to review initial appeals. If the second review method concurs with the initial eligibility 
determination, a second letter has been provided by Florida Housing. This second Ineligible 
Determination ietter gives the homeowner a chance to appeal the determination to the Florida 
Housing Coalition. The second Ineligihfe Determination letter must also fJe uploaded into 
CounselorDirect. 

Declined Applications 

If a homeowner is declined by the servicer or Florida Housing, the Advisor will need to send the 
standard letter to the homeowner notifying the homeowner the reason for the decline. 

Monthly Eligihility Review
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5tarting the second month after the initial eligibility determination was completed the 
homeowner must supply necessary documentation to the Advisor for cont"snued assistance 
under UMAP. For example, if the first mortgage payment made on behalf of a homeowner was 
a February payment, the homeowner would need to supply the required information to the 
Advisor in time to make April's payment. The Advisor will need to recalculate each month the 
homeowners Income, the Asset Test and the 3I%Test. The homeowner must remain within 
eligibility guidelines to continue receiving UMAP assistance. In order to recalculate these items, 
it is necessary for the Advisor to collect the following documentation: 

I. Homeowner's Certification of Continuing Assistance 
a. The homeowner will be required to certify each month that the information they 

supplied is true, correct, accurate and complete and that they are still in need of 
UMAP assistance. 

2. Recent mortgage statement and any correspondence from 5ervicer and the 5ervicer'5 
attorney 

a. If received, the mortgage statement should be reviewed for any changes to the 
monthly payment. Florida Housing may receive further information re$arding 
changes to the monthly mortgage payment when exchanging data with the 
homeowner's mortgage servicer. 

b. The homeowner should not be entered into foreclosure while receiving HHF 
assistance. Any new actions taken by the servicer should immediately be 
forwarded to Florida Housing. 

3. Homeowner's Association Dues 5tatement, if Applicable 

4. Income Documentation 
a. Last 30 days of pay stubs if underemployed 
b. Copy of latest month's bank statements for both business and personal accounts 

if 5elf Employed 
c. Copy of unemployment eligibility or proof of unemployment deposits on bank 

statements if Unemployed 
d. Other sources of income as applicable 

i. 55! 
ii. Child 5upport 
iii. Pensions 

S. Asset Documentation 
Homeowner will need to supply the latest statements from all assets disclosed 
during the initial eligibility review plus any new assets. 

G. Monthly Review Checklist
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if the homeowner is still eligible, the Advisor will send the file to Florida HoUsing for review and 
continued assistance payments. 

The homeowner may miss only one month's Eligibility Review. Florida Housing will make a 
month's payment on behalf of the homeowner if the homeowner is unable to meet with t h e 
Advisor in time. The program will discontinue for a homeowner that has missed two 
consecutive reviews with their Advisor. Florida Housing will notify the servicer when assistance 
is being discontinued. 

If a homeowner has regained Substantial income they will need to start to resume making their 
mortgage payments. Fiorida Housing will make the next two payments, but not more than 18 
months total, after determination has been made that the homeowner can resume making 
their mortgage payments. 

Stand Alone MLRP Assistance 

A homeowner may be in a situation where they suffered a previous qualifying hardship and fell 
behind on their mortgage payments. They may be in a situation now where they can make the 
monthly payments but is in need of help to clear up the arrearage amount. MLRP funds can be 
used to pay for up to six months of arrearages plus any related expenses. The homeowner will 
still need to go through the eiigibility determination. The difference with stand-alone MLRP 
pertains to the 3195 Test. Because the homeowner currently has the means to pay their 
mortgage, they would fail the 31% Test. The 31% test will need to be applied to when the 
qualifying hardship occurred and the income received during that time. 
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