








 

FL PR 6 Page 2 
 

 
 
1.  Beginning 2/01/2018 www.principalreductionflhhf.org will be a static page with the Email, Password, 
Login User Control Button, Forgot Password link and Stat Now graphic removed. 
 

 
 
 
 
 
2. Beginning 2/01/2018 Counselor Direct will remove the Start Now active header and the Continue and 
Cancel user control buttons will be disabled on the 
www.principalreductionflhhf.org/customer/accountSetup.aspx page 
 

 

http://www.principalreductionflhhf.org/
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3. Beginning 2/01/2018 the URL www.principalreductionflhhf.orgwill have the public ability for login 
removed. Counselor Direct will create a new URL that will provide Advisors and State Housing Associates 
the ability to login. 
 
4. A query will be run to filter for all applicants that have a status of Ineligible or Withdrawn for No Contact 
after a certain date. A mass email will be sent to these applicants. FL Housing to provide the specifics of 
the query and content for the email to be sent. 
 

 



SOWs #PR 004 and 005 were 
not executed. 



























 

FL SOW 33 Page 2 
 

 
 
1.  Beginning 2/01/2018 www.flhardesthithelp.org will be a static page with the Email, Password, Login 
User Control Button and Forgot Password link and Start Now Graphic removed.  
 

 
 
 
 
 
2. Beginning 2/01/2018 Counselor Direct will remove the Start Now active header and the Continue and 
Cancel user control buttons will be disabled on the www.flhardesthithelp.org/customer/accountSetup.aspx 
page 

 

http://www.flhardesthithelp.org/
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3. Beginning 2/01/2018 the URL www.flhardesthithelp.org will have the public ability for login removed. 
Counselor Direct will create a new URL that will provide Advisors and State Housing Associates the ability 
to login. 
 
4. A query will be run to filter for all applicants that have a status of Ineligible or Withdrawn for No Contact 
after a certain date. A mass email will be sent to these applicants. FL Housing to provide the specifics of 
the query and content for the email to be sent. 

http://www.flhardesthithelp.org/


SOW #32 was not executed. 





 

FL SOW 31 Page 2 
 

  

1. Q1 2017 QPR Template changes – CounselorDirect will add the highlighted additions to the new 
Florida HHF Treasury Reports. See Exhibit A. 
 
 
 

 



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit 
of the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

1
2 Number of Unique Borrowers Receiving Assistance
3 Number of Unique Borrowers Denied Assistance
4 Number of Unique Borrowers Withdrawn from Program
5 Number of Unique Borrowers in Process N/A
6 Total Number of Unique Borrower Applicants N/A
7
8 Total Assistance Provided to Date
9 Total Spent on Administrative Support, Outreach, and Counseling

10
11 Alachua 
12 Baker 
13 Bay 
14 Bradford 
15 Brevard 
16 Broward 
17 Calhoun 
18 Charlotte 
19 Citrus 
20 Clay 
21 Collier 
22 Columbia 
23 DeSoto 
24 Dixie 
25 Duval 
26 Escambia 
27 Flagler 
28 Franklin 
29 Gadsden 
30 Gilchrist 
31 Glades 
32 Gulf 
33 Hamilton 
34 Hardee 
35 Hendry 
36 Hernando 
37 Highlands 
38 Hillsborough 
39 Holmes 
40 Indian River 
41 Jackson 
42 Jefferson 
43 Lafayette 
44 Lake 
45 Lee 
46 Leon 
47 Levy 

Program Expenditures ($)

Unique Borrower Count
Cumulative

Geographic Breakdown (by county)

HFA Performance Data Reporting- Borrower Characteristics

QTD

Florida



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit 
of the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

  
Cumulative

HFA Performance Data Reporting- Borrower Characteristics

QTD

Florida

48 Liberty 
49 Madison 
50 Manatee 
51 Marion 
52 Martin 
53 Miami-Dade 
54 Monroe 
55 Nassau 
56 Okaloosa 
57 Okeechobee 
58 Orange 
59 Osceola 
60 Palm Beach 
61 Pasco 
62 Pinellas 
63 Polk 
64 Putnam 
65 Santa Rosa 
66 Sarasota 
67 Seminole 
68 St. Johns 
69 St. Lucie 
70 Sumter 
71 Suwannee 
72 Taylor 
73 Union 
74 Volusia 
75 Wakulla 
76 Walton 
77 Washington 
78
79
80
81 American Indian or Alaskan Native
82 Asian
83 Black or African American
84 Native Hawaiian or other Pacific Islander
85 White
86 Information not provided by borrower
87
88 Hispanic or Latino 
89 Not Hispanic or Latino
90 Information not provided by borrower
91
92 Male
93 Female
94 Information not provided by borrower
95
96
97 American Indian or Alaskan Native
98 Asian
99 Black or African American

100 Native Hawaiian or other Pacific Islander
101 White
102 Information not provided by borrower
103
104 Hispanic or Latino 
105 Not Hispanic or Latino
106 Information not provided by borrower

Race

Ethnicity 

Co-Borrower

Race
Borrower

Home Mortgage Disclosure Act (HMDA)

Ethnicity 

Sex



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit 
of the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

Cumulative

HFA Performance Data Reporting- Borrower Characteristics

QTD

Florida

107
108 Male
109 Female
110 Information not provided by borrower

Line 95,97,100,101,104,105,113,117,121,124,129, and 147-151  Cumulative is less/greater than the sum of the previous quarter and QTD after reopening 
some applications to evaluate for additional funding.

Line 2 - This does not include X  number of borrowers receiving assistance under the Down Payment Assistance program.  The total number of unique 
borrowers assisted including Down Payment Assistance is X  QTD and X  cumulative

Line 3 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  declined applicants were reopened for eligibility review.

Line 4 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  withdrawn applicants were reopened for eligibility review.

Line 58,72,74, and 81, Cumulative for each county is less/greater than the sum of the previous quarter and QTD after using a Corelogic report to verify 
addresses, with zero change in the overal cumulative value (line 2). 

Line 1 - Since applications marked as denied or withdrawn in previous quarters may be reconsidered due to a change in borrower circumstances, some 
unique borrower counts may not sum in a quarter-over-quarter fashion.

Sex



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

1
2
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8
9 Number of Borrowers Withdrawn

10 % of Total Number of Applications N/A
11
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14
15 Total Number of Borrowers Applied N/A

16
Number of Borrowers Participating in Other HFA HHF Programs or 
Program Components

17
18
19 Median Assistance Amount
20
21 Assistance Provided to Date
22
23
24 Number
25 %
26
27 Number
28 %
29
30 Number
31 %
32
33 Number
34 %
35
36 Above $90,000
37 $70,000- $89,000
38 $50,000- $69,000
39 Below $50,000
40
41 Unemployment
42 Underemployment
43 Divorce
44 Medical Condition
45 Death
46 Other

Delinquent (90+)

Borrower Income ($)

Hardship

Program Characteristics 
General Characteristics

Assistance Characteristics

In Process

Total

Other Characteristics
Current

Delinquent (30+)

Delinquent (60+)

Approved

Denied

Withdrawn

Florida
HFA Performance Data Reporting- Program Performance

Mortgage Loan Reinstatement Program

QTD Cumulative
Program Intake/Evaluation



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

Florida
HFA Performance Data Reporting- Program Performance

Mortgage Loan Reinstatement Program

QTD Cumulative
 47

48
Borrowers No Longer in the HHF Program (Program 
Completion/Transition or Alternative Outcomes)

49
50
51 Number
52 %
53
54 Number
55 %
56
57 Number
58 %
59
60 Number
61 %
62
63
64 Number 
65 %
66
67 Number
68 %
69
70 Number
71 %
72
73 Number
74 %

Program Completion/ Transition

Other - Borrower Still Owns Home

Re-employed/ Regain Appropriate Employment Level 

Program Outcomes

Cancelled

Reinstatement/Current/Payoff

Alternative Outcomes
Foreclosure Sale

Deed in Lieu

Short Sale

Loan Modification Program



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

Florida
HFA Performance Data Reporting- Program Performance

Mortgage Loan Reinstatement Program

QTD Cumulative

Line 44  Cumulative is less than the sum of previous quarter cumulative plus QTD because X  applications were reopened after experiencing a 
new hardship. 

Line 47 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X  applications were reopened due to a new 
hardship. Additionally, the servicer requested funds to be returned on X  applications after objection.

Line 50 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously closed out files were reclassified 
based upon guidance provided by Treasury clarifying close out parameters for DIL, foreclosure or short sale, and/or the files were reopened to 
make additional funding. 

Line 3 Cumulative is greater than the sum of previous quarter cumulative plus QTD because the servicer requested funds to be sent back on X 
previously funded applicant(s) that was/were later denied by the servicer. 

Line 6 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously denied applicants have been reopened 
for a new eligibility review 

Line 9 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously withdrawn applicants have been 
reopened for a new eligibility review 

Line 16 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X  applicants were funded in other programs.



EXHIBIT A

1
2
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8
9 Number of Borrowers Withdrawn

10 % of Total Number of Applications N/A
11
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14
15 Total Number of Borrowers Applied N/A

16
Number of Borrowers Participating in Other HFA HHF Programs or 
Program Components

17
18
19 Median 1st Lien Housing Payment Before Assistance
20 Median 1st Lien Housing Payment After Assistance
21 Median 2nd Lien Housing Payment Before Assistance
22 Median 2nd Lien Housing Payment After Assistance 
23 Median 1st Lien UPB Before Program Entry
24 Median 1st Lien UPB After Program Entry
25 Median 2nd Lien UPB Before Program Entry 
26 Median 2nd Lien UPB After Program Entry 
27 Median Principal Forgiveness
28 Median Assistance Amount
29
30 Assistance Provided to Date
31
32
33 Number
34 %
35
36 Number
37 %
38
39 Number
40 %
41
42 Number
43 %
44
45  <100%
46 100%-119%
47 120%-139%
48 140%-159%
49 >=160%

Florida
HFA Performance Data Reporting- Program Performance

Modification Enabling Pilot Program

QTD Cumulative
Program Intake/Evaluation

Approved

In Process

Total

Program Characteristics 
General Characteristics

Denied

Withdrawn

Assistance Characteristics

Other Characteristics

Current Combined Loan to Value Ratio (CLTV)

Current

Delinquent (30+)

Delinquent (60+)

Delinquent (90+)



EXHIBIT A

50
51 Above $90,000
52 $70,000- $89,000
53 $50,000- $69,000
54 Below $50,000
55
56 Unemployment
57 Underemployment
58 Divorce
59 Medical Condition
60 Death
61 Other

Borrower Income ($)

Hardship



EXHIBIT A

62

63
Borrowers No Longer in the HHF Program (Program 
Completion/Transition or Alternative Outcomes)

64
65
66 Number
67 %
68
69 Number
70 %
71
72 Number
73 %
74
75 Number
76 %
77
78
79 Number 
80 %
81
82 Number
83 %
84
85 Number
86 %

Line 32 Cumulative is greater than the sum of previous quarter cumulative plus QTD because of an input error of $X . 

Foreclosure Sale

Cancelled

Reinstatement/Current/Payoff

Other - Borrower Still Owns Home

Short Sale

Program Completion/ Transition
Loan Modification Program

Program Outcomes

Alternative Outcomes

Deed in Lieu



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

1
2
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8
9 Number of Borrowers Withdrawn

10 % of Total Number of Applications N/A
11
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14
15 Total Number of Borrowers Applied N/A

16
Number of Borrowers Participating in Other HFA HHF Programs or 
Program Components

17
18
19 Median 1st Lien Housing Payment Before Assistance
20 Median 1st Lien Housing Payment After Assistance
21 Median Length of Time Borrower Receives Assistance N/A
22 Median Assistance Amount
23
24 Assistance Provided to Date
25
26
27 Number
28 %
29
30 Number
31 %
32
33 Number
34 %
35
36 Number
37 %
38
39 Above $90,000
40 $70,000- $89,000
41 $50,000- $69,000
42 Below $50,000
43
44 Unemployment
45 Underemployment
46 Divorce
47 Medical Condition
48 Death
49 Other

Delinquent (90+)

Borrower Income ($)

Hardship

Program Characteristics 
General Characteristics

Assistance Characteristics

Withdrawn

Total

Other Characteristics
Current

Delinquent (30+)

Delinquent (60+)

Approved

Denied

In Process

Florida
HFA Performance Data Reporting- Program Performance

Unemployment Mortgage Assistance

QTD Cumulative
Program Intake/Evaluation



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

Florida
HFA Performance Data Reporting- Program Performance

Unemployment Mortgage Assistance

QTD Cumulative
 50

51
Borrowers No Longer in the HHF Program (Program 
Completion/Transition or Alternative Outcomes)

52
53
54 Number
55 %
56
57 Number
58 %
59
60 Number
61 %
62
63 Number
64 %
65
66
67 Number 
68 %
69
70 Number
71 %
72
73 Number
74 %
75
76 Number
77 %

Line 16 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X  applicants were funded in other programs.

Line 38 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X  the servicer declined X  applicant(s) and 
returned funds.

Line 50 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously closed out files were reclassified 
based upon guidance provided by Treasury clarifying close out parameters for DIL, foreclosure or short sale, and/or the files were reopened 
to make additional funding. 

Line 41 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  applications were reopened after having 
experienced a new hardship. 

Line 44  Cumulative is less than the sum of previous quarter cumulative plus QTD because X  applications were reopened due to a new 
hardship and the data were updated.

Line 47 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X  applications were reopened due to a new 
hardship. Additionally, the servicer requested funds to be returned on X  applications after objection.

Short Sale

Program Completion/ Transition

Other - Borrower Still Owns Home

Line 3 Cumulative is greater than the sum of previous quarter cumulative plus QTD because the servicer requested funds to be sent back 
on X  previously funded applicant(s) that was/were later denied by the servicer.

Line 6 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously denied applicants have been 
reopened for a new eligibility review 

Line 9 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously withdrawn applicants have been 
reopened for a new eligibility review 

Program Outcomes

Foreclosure Sale

Re-employed/ Regain Appropriate Employment Level 

Reinstatement/Current/Payoff

Alternative Outcomes

Cancelled

Deed in Lieu

Loan Modification Program



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

Florida
HFA Performance Data Reporting- Program Performance

Unemployment Mortgage Assistance

QTD Cumulative



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

1
2
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8
9 Number of Borrowers Withdrawn

10 % of Total Number of Applications N/A
11
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14
15 Total Number of Borrowers Applied N/A

16
Number of Borrowers Participating in Other HFA HHF Programs or 
Program Components

17
18
19 Median 1st Lien Housing Payment Before Assistance
20 Median 1st Lien Housing Payment After Assistance
21 Median 2nd Lien Housing Payment Before Assistance N/A N/A
22 Median 2nd Lien Housing Payment After Assistance N/A N/A
23 Median 1st Lien UPB Before Program Entry
24 Median 1st Lien UPB After Program Entry
25 Median 2nd Lien UPB Before Program Entry N/A N/A
26 Median 2nd Lien UPB After Program Entry N/A N/A
27 Median Principal Forgiveness
28 Median Assistance Amount
29
30 Assistance Provided to Date
31
32
33 Number
34 %
35
36 Number
37 %
38
39 Number
40 %
41
42 Number
43 %
44
45  <100%
46 100%-119%
47 120%-139%
48 140%-159%
49 >=160%
50

Delinquent (90+)

Current Combined Loan to Value Ratio (CLTV)

Borrower Income ($)

General Characteristics

Assistance Characteristics

Other Characteristics
Current

Delinquent (30+)

Delinquent (60+)

Approved

Denied

Withdrawn

In Process

Total

Program Characteristics 

Florida
HFA Performance Data Reporting- Program Performance

Principal Reduction (PR) Program

QTD Cumulative
Program Intake/Evaluation



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

Florida
HFA Performance Data Reporting- Program Performance

Principal Reduction (PR) Program

QTD Cumulative
 51 Above $90,000

52 $70,000- $89,000
53 $50,000- $69,000
54 Below $50,000
55
56 Unemployment
57 Underemployment
58 Divorce
59 Medical Condition
60 Death
61 Other

Hardship



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

Florida
HFA Performance Data Reporting- Program Performance

Principal Reduction (PR) Program

QTD Cumulative
 62

63
Borrowers No Longer in the HHF Program (Program 
Completion/Transition or Alternative Outcomes)

64
65
66 Number
67 %
68
69 Number
70 %
71
72 Number
73 %
74
75 Number
76 %
77
78
79 Number 
80 %
81
82 Number N/A N/A
83 % N/A N/A
84
85 Number
86 %

Line 6 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously denied applicants have been reopened for 
a new eligibility review 

Line 9 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously withdrawn applicants have been reopened 
for a new eligibility review 

Line 37 Cumulative is greater than the sum of previous quarter cumulative plus QTD because the servicer returned funds that were already 
dibursed to X  applicant(s).

Line 50 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously closed out files were reclassified based 
upon guidance provided by Treasury clarifying close out parameters for DIL, foreclosure or short sale, and/or the files were reopened to make 
additional funding. 

Other - Borrower Still Owns Home

Short Sale

Program Completion/ Transition
Loan Modification Program

Reinstatement/Current/Payoff

Line 3 Cumulative is greater than the sum of previous quarter cumulative plus QTD because the servicer requested funds to be sent back on X 
previously funded applicant(s) that was/were later denied by the servicer.

Program Outcomes

Alternative Outcomes
Foreclosure Sale

Cancelled

Deed in Lieu



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

1
2
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8
9 Number of Borrowers Withdrawn

10 % of Total Number of Applications N/A
11
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14
15 Total Number of Borrowers Applied N/A

16
Number of Borrowers Participating in Other HFA HHF Programs or 
Program Components

17
18
19 Median Assistance Amount
20
21 Assistance Provided to Date
22
23
24 Number
25 %
26
27 Number
28 %
29
30 Number
31 %
32
33 Number
34 %
35
36 Above $90,000
37 $70,000- $89,000
38 $50,000- $69,000
39 Below $50,000
40
41 Unemployment
42 Underemployment
43 Divorce
44 Medical Condition
45 Death
46 Other

Program Intake/Evaluation
Approved

Denied

Borrower Income ($)

Hardship

Program Characteristics 
General Characteristics

Assistance Characteristics

Florida
HFA Performance Data Reporting- Program Performance

Elderly Mortgage Assistance Program (Elmore)

QTD Cumulative

Withdrawn

In Process

Total

Other Characteristics
Current

Delinquent (30+)

Delinquent (60+)

Delinquent (90+)



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

 

Florida
HFA Performance Data Reporting- Program Performance

Elderly Mortgage Assistance Program (Elmore)

QTD Cumulative
47

48
Borrowers No Longer in the HHF Program (Program 
Completion/Transition or Alternative Outcomes)

49
50
51 Number
52 %
53
54 Number
55 %
56
57 Number
58 %
59
60 Number
61 %
62
63
64 Number N/A N/A
65 % N/A N/A
66
67 Number
68 %
69
70 Number N/A N/A
71 % N/A N/A
72
73 Number
74 %

Line 9 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously withdrawn applicants have been 
reopened for a new eligibility review 

Line 50 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  applicant files have been reopened and received 
additional funds (mostly due to raising the cap to $50,000). 

Line 36: Median application processing times may be affected by applicants reapplying for assistance or the fact that Florida does not have a 
prescreening process.

Other - Borrower Still Owns Home

Short Sale

Program Completion/ Transition

Program Outcomes

Loan Modification Program

Reinstatement/Current/Payoff

Line 6 Cumulative is less than the sum of previous quarter cumulative plus QTD because X  previously denied applicants have been reopened 
for a new eligibility review 

Alternative Outcomes
Foreclosure Sale

Cancelled

Deed in Lieu

Re-employed/ Regain Appropriate Employment Level 



EXHIBIT A

DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

1
2
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Submissions N/A
5
6 Number of Borrowers Denied
7 % of Total Number of Submissions N/A
8
9 Number of Borrowers Withdrawn

10 % of Total Number of Submissions N/A
11
12 Number of Borrowers In Process N/A
13 % of Total Number of Submissions N/A
14
15 Total Number of Borrowers Submitted for Assistance N/A

16
Number of Borrowers that Previously Participated in Other HFA HHF 
Programs 

17
18
19 Median Purchase Price
20 Median Credit Score
21 Median DTI
22
23 Assistance Provided to Date
24
25
26 Above $90,000
27 $70,000- $89,000
28 $50,000- $69,000
29 Below $50,000
30

Denied

Withdrawn

Home Mortgage Disclosure Act (HMDA)

Loan Characteristics at Origination

Assistance Characteristics

Borrower Characteristics
Borrower Income ($)

Funded

In Process

Total

Program Characteristics 

Florida
HFA Performance Data Reporting- Program Performance

Down Payment Assistance

QTD Cumulative
Program Intake/Evaluation

Not 
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DRAFT –PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY.  This information has been prepared solely for the use and benefit of 
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.

Florida
HFA Performance Data Reporting- Program Performance

Down Payment Assistance

QTD Cumulative
31
32
33 American Indian or Alaskan Native
34 Asian
35 Black or African American
36 Native Hawaiian or other Pacific Islander
37 White
38 Information not provided by borrower
39
40 Hispanic or Latino 
41 Not Hispanic or Latino
42 Information not provided by borrower
43
44 Male
45 Female
46 Information not provided by borrower
47
48
49 American Indian or Alaskan Native
50 Asian
51 Black or African American
52 Native Hawaiian or other Pacific Islander
53 White
54 Information not provided by borrower
55
56 Hispanic or Latino 
57 Not Hispanic or Latino
58 Information not provided by borrower
59
60 Male
61 Female
62 Information not provided by borrower
63
64 Brevard
65 Clay
66 Duval
67 Hillsborough
68 Orange
69 Osceola
70 Pasco
71 Pinellas
72 Polk
73 St. Lucie
74 Volusia

Sex

Geographic Breakdown (by Targeted Area)

Sex

Co-Borrower
Race

Ethnicity 

Borrower
Race

Ethnicity 

Not 
a Cou

ns
elo

rD
ire

ct 

    
    

   R
ep

ort



SOW #30 was not executed. 
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SOW #24 was not executed. 





 

FL SOW 23 Page 2 
 

1. CounselorDirect will build a new Read-Only role for Fannie Mae users, which will allow them to 
view a pipeline of records that had been flagged by the advisors as Fannie Mae loans (See #2 of 
this SOW). This new role will not have any ability to change information, similar to the existing 
subcontractor role, and will only see the files that have been checked as Fannie Mae loans.  
These users will also be able to utilize the customer export feature (to .csv), but will only see the 
subset of files that are marked as Fannie Mae loans. Only State Admin users and Site Admin 
users will be able to create the new Fannie Mae users.  
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2. A new Fannie Mae check box will be added on the lender tab within the member detail section for 
each record in the system. Once this check box is selected the record will appear in the pipeline 
for anyone that had Fannie Mae Read-Only access (See #1 of this SOW). This would virtually 
eliminate Florida HHF staff involvement, provide Fannie Mae with real-time access to file level 
data and statuses and avoid the need to house non-relevant Fannie Mae data. 

The new check box will also have a note next to it, which reads “I attest that I have received and 
uploaded an Authorization to Release Information and have verified that this is a Fannie Mae 
loan.” 

Developer Note: The new Fannie Mae Loan check box will be enabled for editing by using the 
Pencil Tool. This field will be visible, but not editable when viewing the file by utilizing the 
Magnifying Glass Tool.  
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3. A new field will be added to the Agency Setup Table called “Mark Fannie Mae Files”. Only the Agency 
Administrators and Advisors that belong to these selected Agencies will the ability to see or edit the 
“Mark Fannie Mae Files” checkbox (See #2 of this SOW).  If this new field isn’t checked in the Agency 
Setup table, the “Fannie Mae Loan” field will not be visible or editable to the Advisors or Agency 
Administrators of that agency.  
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1. Creation of New Funding Section for the newly created ELMORE Reverse Mortgage Program.   
This new funding section on the HHF Intake page in Underwriting will allow reservations for the 
new ELMORE program. The new funding section will be placed directly below the MEP Program 
Fields. The new program will have a Reservation Max of $25,000.  The system will not allow a 
user to make a reservation that exceeds $25,000 AND the system will not allow the user to set up 
payments in the payment tables if they exceed the Reservation Max as entered by the 
Underwriter.   

The ability to generate outgoing CDF records for the new ELMORE program. Records will be 
generated for the R program. The A,D, and T records will be generated from the Funding section 
and be exportable from the CDF Export report. The ability to create I-records and Q-records 
already have the ability to create records for the R-program, and will not need to be modified.  
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2. The Pool Management report will be updated so it shows the new ELMORE Program, the funds 
currently reserved (total), and the funds in use.  There will now be a total of 6 pipes displayed on 
this report (one is being added for MEP per SOW 19). All 6 pipes will be displayed for each way 
the report is filtered (All, Agency, County, or Lender). The total, shown next to the text that reads 
“100% is $467,142,200.00” will also need to be updated to account for the new Program 
Allocation as set up in the Fund Allocation Report.  
 

 

3. A new program allocation will be added to the Fund Allocation Report in the Reports Module.  
This new allocation will be tied directly to the new ELMORE Program, and the new Funding 
Section of the HHF Intake Page. The total of all Reservations for the new ELMORE Program will 
not be able to exceed the amount in the Fund Allocation Report.   
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4. The loan documents will be updated based upon the newly submitted documents from the Florida 
HHF Staff.  The new program will appear as “ELMORE” on the drop-down. New loan documents 
will be required to be submitted upon execution of this SOW. 
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5. Addition of the ELMORE Reverse Mortgage Program to the Treasury Report. The new Treasury 
Report will be set up to match the current Approval Logic of the other existing reports, and all 
fields will match the current Treasury Template with the new programs added.  The new program 
will appear as “ELMORE Program” on the drop-down menu. 
 

 

6. A new Associated Program will be added to the Payment Setup fields in the Underwriting Module 
to process payments for the new ELMORE Program.  The new associated program will be used 
to indicate which Allocation Pool the HHF Funds are to come from for each payment made.   

The new ELMORE Reverse Mortgage Program will consist of only one time payments.  The 
Payment table automation (from SOW 19) will be set up so that when the newly created Payment 
Setup area for the ELMORE Program is completed, one payment will be set up in the payment 
tables. The due date of the new payment will be selected by the Underwriter that sets up the 
payment for this program.  

The Setup area will contain the Payment Start Date (calendar tool), the Associated Program (only 
ELMORE will be available in new section), Servicer, and total HHF Payment Amount.  The 
Mortgage Account Number will be auto-populated into the payment tables based on the 
information contained in that file’s member detail section.  The new program (ELMORE) will have 
a maximum reservation of $25,000.  The payment tables will map the maximum reservation 
amount from the Funding Section on the HHF Intake Page.   
 
Once these fields are completed, they will click the “Auto-Fill Payments” button, which will 
complete all of the payments in the grid with the information they just completed.  The Set-Up 
fields will show default Associated Programs of UMAP, MLRP, MEP, and ELMORE in their 
respective Set-up fields.  Once this button is clicked, the system will determine how many 
payments will be made based on the Payment Start Date, Reservation Amount, and Monthly 
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Payment Amount.  ELMORE payment automation will only set up one payment, for the exact date 
selected.  
 
The payment tables will not auto-populate unless the Underwriter has entered the Date FHFC 
Loan Closed Date field on the HHF Intake Page.   
 

 
 

 
 
All automation around E and P records will function exactly the same way as the automation 
currently works for the MEP and MLRP programs.  
 
The new ELMORE program will also need fields added to the Payment Schedule Report in the 
Reports Module.  
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7. The Servicer Payment Batch Report will be updated to include a filter that will display Payments 
scheduled by the Associated Program. These filters will be checkboxes so multiple Programs can 
be displayed at once if needed.  Only selected Associated Programs will be returned on the 
Servicer Payment Batch Report when submitted.  
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SOW #10 was not executed. 
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This change order addresses requested changes to the original contract and agreement executed by and 
Between CounselorDirect and Florida Housing Finance Corporation.  
 
CounselorDirect will provide the following new components to the existing payment tables located within 
the existing HHF Underwriting portal. 
 
1.  Two new intake fields will be added to the payment table indicating the borrowers partial payment 
amount, and partial payment due date.  (Note: this must be completed for both the USB export, and the 
USB upload to work correctly) 
 
2.   A new “USB Boarding” button will be added to allow all associated data to be sent to a report that can 
be generated within the existing reports portal.  In addition, intake fields for ABA routing number, account 
number, and account type will be available. 
  
3.   Two new auto populated fields will be added to the payment table indicating that US Bank has 
received partial payment, and date of verified payment. (Note: partial payment amount and partial 
payment due date must exist within payment table in order for the USB upload to work properly) 
 
4.  Within the existing reports portal a new function will allow for the uploading of a USBANK cutoff report 
to be uploaded for data associated to verified payment received and verified payment received date. 
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