AMENDMENT TO SERVICE AGREEMENT

This Amendment to the Service Agreement (the “Amendment”) is entered into this 22nd day of June,
2018, by and between Homeowner Toolbox, Inc. d/b/a/ CounselorDirect (“CounselorDirect”), with its
principal office located at 540 Wald, Irvine CA 92618, and Florida Housing Finance Corporation (“Client”
or “FHFC"), with its principal office located at 227 N. Bronough Street, Suite 5000, Tallahassee, FL 32301
(together the “Parties”).

Recitals:

WHEREAS, CounselorDirect and FHFC entered into a Service Agreement (the “Agreement”) dated as of
July 20, 2010 concerning certain services, resources and rights CounselorDirect was to provide to FHFC
regarding FHFC’s Hardest Hit Fund (“HHF”) program (the “Program”); and

WHEREAS, FHFC is preparing to close their Program and the Parties wish to modify certain sections of
the Agreement that shall constitute as the complete agreement between the parties and supersedes
any prior agreements, oral or written relating to its subject matter.

NOW THEREFORE, the Parties agree as follows:

1. Maintenance License Refund. In exchange for the cancelation of the existing Maintenance
License for the remaining Maintenance Term, CounselorDirect shall credit Client for
$794,140.00.

2. Purchase Option. CounselorDirect shall grant Client an option to purchase the compiled
software code for their HHFS (the “Software Code”) for a one-time payment of
$1,200,000.00 (the “Purchase Option Fee”). Such Purchase Option Fee shall be due and
payable upon execution of this Amendment.

If Client elects to exercise the Purchase Option, CounselorDirect shall grant Client a Site
License and deliver a server that contains all the necessary specifications, operating systems
and other software components necessary to operate the Software Code (as outlined in
Exhibit A attached hereto). CounselorDirect shall load each of the client’s HHF Portals and
corresponding application data so that Client can access their Program Data following the
termination of their program.

CounselorDirect shall continue to host existing software until installation is complete. Client
shall have up to 24 months from the date of execution of this Amendment to complete the
installation.

The purchase of the Software Code shall contain limited use provisions whereby Client
would be unable to license or sell the Software Code to other parties or to utilize the
Software Code for other programs not currently contemplated under this Agreement as
outlined in the following terms and conditions:



e Under this Agreement, CounselorDirect hereby grants Client a non-exclusive and
non-transferable copy of the HHFS Software Code and Clients HHF Portals to be
used solely for FHFC's participation in the U.S. Treasury’s Hardest Hit Fund.

e Title, copyright, intellectual property rights and distribution rights of the Software
remain exclusively with CounselorDirect.

e The Software shall be loaded onto a server by CounselorDirect and delivered to
Client. A single copy may be made for backup purposes only.

¢ The Software may not be modified, reverse-engineered, or de-compiled in any
manner through current or future available technologies.

3. Relationship to Service Agreement. All terms, conditions, covenants and agreements
contained in the Agreement and not amended by this Amendment remain in full force and

effect.

4. Amount owed.

Software and Hardware Purchase $1,200,000.00
Maintenance License Refund (5794,140.00)
Total Owed $405,860.00

5. Effective Date. The Effective Date of this Amendment is June 22, 2018.

Florida Housing Finance Corporation CounselorDirect

By: 7%&/\/ By: A/Q/‘%
Name: //‘4-_94 2. Browe Name: /Jﬂgd_\,ti doﬂ,,_‘../%‘g

Title; & € €e! Couwnse’/ Title: p’l.fféﬁ—r/
I.)ate:_(_).'c""'*'ez 20, ,?Olf Date: Q/Z&//g




Exhibit A: Purchase Option

Hardware & Setup

Server Specification
Dell PowerEdge T330 Server
Intel® Xeon® E3-1240 v5 3.5GHz, 8M cache, 4C/8T, turbo (80W)
2400MT/s UDIMMs
16GB (1x16GB) ZWT /s DDR4 ECC UDIMM
RAID 1, 5130

RAID Controller
$130, Software RAID (for Microsoft OS Only)

(2) 4TB 7.2K RPM SATA 6Gbps 3.5in Hot-plug Hard Drive
Windows Server® 2016,Standard,16CORE,Factory Installed
0S Media Kits ‘
Windows Server® 2016,Standard, 16CORE, Media Kit

MS SO License
Microsft SQL Server 2008 R2 Standard 5 Client License

All the sites listed below along with their corresponding databases will be loaded onto
the server. Each site will have a quick linklocated on the desktop for easy access.

HHF PROCESSING MODULE (currently hosted at https://www.flhardesthithelp.org/)
Access Existing Applications, File Notes, File Attachments & Comm Logs
Transfer of all applications and corresponding file attachments {currrently 1,141.64 GB)

UNDERWRITING MODULE (currently hosted at https://uw.flhardesthithelp.org/)
Access Existing Applications, File Notes, File Attachments & Comm Logs
Transfer of all applications and corresponding file attachments (currrently 865.25 GB)

HHF REPORTING MODULE (currently hosted at https://www.flhardesthithelp.org/hhf_reports)
Access all existing reports and exports related to HHF and UW sites above

PR PROCESSING MODULE (currently hosted at https://www.principalreductionfihhf.org/)
Access Existing Applications, File Notes, File Attachments & Comm Logs
Transfer of all applications and corresponding file attachments (currrently 280.07 GB)

PR UNDERWRITING MODULE (currently hosted at https://uw.principalreductionflhhf.org/)
Access Existing Applications, File Notes, File Attachments & Comm Logs
Transfer of all applications and corresponding file attachments (currrently 194.04 GB)

PR REPORTING MODULE (currently hosted at https://www.principalreductionflhhf.org/hhf_reports)

Access all existing reports and exports related to HHF and UW sites above

Purchase
Option

Included
Included
Included
Included
Included
Included
Included
Included
Included

Included

Indluded
Included

Included
Included

Included

Included
Included

Included
Included

Included
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CounselorDirect Statement of Work (SO

Title

Work Order No.

Florida HHF Program Enhancements

PR 006

Date Created: | December 18, 2017

["Purpose

This SOW provides the initial estimate for enhancing the Florida HHF PR Program website.

Description of Enhancements

1. Create Static Homepage. Price: $3,000.00
2. Disable Start Now page and control buttons. Price: $3,000.00

3. Restrict Login Access and create new URL for the login page. Price: $3,000.00
4. Query and Mass email: Price: $3,500.00

CounselorDirect shall make the following enhancements to the Florida HHF PR website:

Cost

Start

End

$12,500.00

Upon Execution of SOW

Approximately 8-10 weeks after payment is
received

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE AGENCY HAVE

EXECUTED THIS SOW.

FLORIDA HOUSING FINANCE AGENCY

COUNSELORDIRE

Lo

By: ,7 By:

Print Name: %_’_E 2 Lo Print Name:  Jason Connolly
Title: G ewlnt ocns&/ Title: President

Date: 12 -20~77 Date: 12/20/2017

FLPR6

Page 1




%CounselorDirect“

1. Beginning 2/01/2018 www.principalreductionflhhf.org will be a static page with the Email, Password,
Login User Control Button, Forgot Password link and Stat Now graphic removed.

Thank you for using the official Florida Hardest-Hit Fund Principal Reduction (HHF-PR) Website!

ATTENTION HOMEOWNERS IMPORTANT PROGRAM UPDATE

Applications for Florida Hardest-Hit Fund Programs has closed. If you are already in the application process, please
contact your assigned advisor for additional information. If you need further assistance please call the toll-free HHF

To report allegations of waste, fraud, abuse, misconduct or other misconduct abuses, you may file a complaint by clicking the
link below.

Make this a button or hyperlink below the text above:

hitps://apps floridahousing. org/StandAlone/OIGEWAF orm/

2. Beginning 2/01/2018 Counselor Direct will remove the Start Now active header and the Continue and
Cancel user control buttons will be disabled on the
www.principalreductionflhhf.org/customer/accountSetup.aspx page

& (&) ‘A Mot secure | htips://staging.www.principalreductionflhhf.org/customer/accountSetup.aspx ﬁ| 8

FL PR Start Now Active Link will be disabled

emai:

pesword: |
JhLEIUA TIARVLES - |uND ——

——
- Forgot Password?

To take advantage of the Florida Hardest-Hit assistance programs, you'll need to create a
profile. Please complete the information below, which will help us match you to a housing Next Step: Application
advisor agency. ~ o

Once your profile information is complete, you'll
need to complete the four step online application
for assistance. These four steps will register you
in our system and connect you with a housing
advisor agency.

Your privacy is important to us! Please be aware that information shared on this site is confidential
and will only be shared with the advisor agency that is assigned to you and other entities as required.

If you have previously started or ¢ d an ication for the Florida HHF-PR Program,_DO NOT ‘Online Application process:
ATTEMPT TO RE-APPL ¥ OR START A NEW ONLINE APPLICATION. To have your application re-evalusted, please ) B B
contact your enginal HHF-PR Advisor (advisor)., Step 1: Borrower information

Step 2: P informati
If you are having problems getting back to your original application for any reasan, dick the "Contact Us”tah at the P roperty information

top of this webpage and send us an email, or call the toli-free HHF Information Line at 1-(877) 863-5294; we will Step 3: Lender information
ensure you are assisted as soon as possible.

+ —Requied  Step 4: Financial Worksheet

First Name: || * ATTENTION HOMEOWNERS!! The email
A - liratine i

FLPR6 Page 2


http://www.principalreductionflhhf.org/

9 ' ™
@ I CounselorDirect

Choose [ _ select a Lender - |+
Lender: If vour lender is not listed, click here

Property | - choose County - ¥ | #

County:

Referral

Code:

FL PR Account Setup aspx Continue and Cancel user control

N buttons will be removed or disabled
Email

Address:

Verify Email |
Address:

| *

Password must be between 7 and 20 characters long, and contain ETEE[ 1 numeric character
Password: | | * Y
Verify -
Password: | | ’I
| * L4
The "Security Code” is a word or phrase&o be used to help confirm the identity of the HHF Advisor

who contacts you. Please remember \r,ﬁar word/phrase, or write it down in a safe place; you should
ask the advisor to repeat your Securr Code upon first contact with you, either via phone or e-mail.

’
QHDOA

i ;l_goad Confirmation Code
) ) r 4
Confirmation [ | * '
Code:

Security |
Code:

1T agree to the Terms of Service #*

[ Continus ] | C=ncsl J

safe place whe
complate your H
online. Also, plef
only create one
not create mor
Password. If yvou
back into your a
Password”™ but
homepage

www. principalre)
wour password
Assigned HHF 4
resetting your pd
a new applicatio

Terms of Use | Privacy & Security

Copyright & 2012 - 2014, Florida Hardest Hit, all Rights Reserved | Powered by CounsslorDirect®
For questions, please call the Florida Hardest-Hit Fund Information Line at 1-(877) B63-5244.

3. Beginning 2/01/2018 the URL www.principalreductionflnhf.orgwill have the public ability for login
removed. Counselor Direct will create a new URL that will provide Advisors and State Housing Associates

the ability to login.

4. A query will be run to filter for all applicants that have a status of Ineligible or Withdrawn for No Contact
after a certain date. A mass email will be sent to these applicants. FL Housing to provide the specifics of

the query and content for the email to be sent.

FLPR 6
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SOWs #PR 004 and 005 were
not executed.



CounselorDirect ™

CounselorDirect Statement of Work (SOW)

IMe. . . \Work Order No.

Florlda PH Program Enhancements PR 003

B S - Date Created: | April 30, 2014

‘Purpose

ThIS SOW provudes tha matzal esttmate for enhancmg_the Florida HHF PR Program website.

_'Dascription of Enhancements

CounselorDirect shall make the foliowmg enhancements to the Flonda HHF PR website:

1. Support 10,000 concurrent users — CounselorDirect will configure the system to support 10,000
concurrent connections to the site. Anyone in excess of 10,000 will be redirected to a static

landing page informing them that the site has currently reached its maximum number of users
and to try back later. Price: $16,500.00

6ot | emn s

~$16,500.00 Upon Execution of SOW | May 15, 2014

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE AGENCY HAVE
EXECUTED THIS SOW.

FLORIDA HOUSING FINANCE AGENCY COUNSELORDIRECT

By: > |/w
Print Name: ; ﬁl&zna&ﬂ@z
Title: . S ! i -5 Vice Presiden

Date; Q—"/v‘/ﬂ,l/ Date: 05/08/2014

FL PR 3

.



CounselorDirect™

1. Additional hardware will be added to ensure a successful re-iaunch of the Florida PR Module on May
15,2014 at 9 a.m. EST. To accommodate an anticipated increase in the number of PR Applicants on
the CounselorDirect servers, additional hardware will be added to ensure that an increased amount of
traffic will not cause site resources to fail.

Support 10,000 concurrent users — CounselorDirect will configure the system to support 10,000
concutrrent connections to the site. Anyone in excess of 10,000 will be redirected to a static landing
page informing them that the site has currently reached its maximum number of users and to try back
later.

CounselorDirect expects to have the hardware infrastructure, as outlined in Exhibit A, to be in place for
90-days following the site Re-Launch. We will evaluate the system volume prior to making any reduction
or scale back in hardware infrastructure.

Please see Exhibit A: System Architecture, Exhibit B: Project Documentation and Exhibit C: Load Test
Results for further information.




JounselorDirect™

Exhibit A: System Architecture

CounselorDirect”

{1BA Connecti

Florida Principal Reduction
Technology Implementation

4 Xeon E5-4640 @ 2.5 GHz
64 Core / 128 Gig Mem
SQL Web 2008
Windows 2008 R2 Enterprise

VIAN 3

Cisco Catalyst
4948F

w==m=Copper Wiring 1 Gige====

%Wfiberwe@‘yg

443/ 80

F5 3900

Firewall & Load Balancer AMD Opteron 4176 HE 2.1 GHz

Permit 80 and 443 from * to 8 Core / 30 Gig Mem
LB VIP 11S7.5
Permit 8843 RDP Access from Windows 2(?08 R2
HOTB HQ Only Servers Uses Window FW
4 Gbps Throughput To Supplement ACL’s on
F5 Firewall

1 Gbps interfaces
443, 80, 8843, 25 Open




CounselorDirect™

Exhibit B: Proiect Documentation

SSL Certs — SSL Certs are issued by Thawte SSL CA and is a Wildcard certificate. We have installed it
on each of the individual servers, so SSL is maintained throughout the HTTPS session.

F5 Load Balancer Access — CounselorDirect does not have direct access to the F5 Load Balancer.
Rackspace engineers have direct access to the device. There are some auto-rules that are generated
when we setup new servers fo allow certain access, but generally we work directly with Rackspace to
manage that device.

Web Server NIC's — Each web server has 2 virtual NIC’s. One provides connectivity to the Internet, the
other backend connectivity for Rackspace management and backup. Each web server is virtual sitting on
top of a hypervisor host. The hardware host itself has multiple Gigabit Ethernet connection into the switch
to accommodate the network traffic from the virtual servers. Between the web servers (virtual) connecting
to the Internet, we must traverse the interface of the F5 which is running at 1 Gigbit per second.
Therefore, that single interface represents the largest bottleneck to traffic on the network. However, load
testing has demonstrated that this bottleneck is not a problem for the planned load capacity.

DB4 Server RAID Configuration — Partition C RAID 1, Partition D RAID 1, Partition S (SAN) RAID 10. OS
on partition C, Log files on Partition D, DB Data on Partition S.

DB4 Backup Schedule — DB does a full back-up on Friday morning at 00:01 AM CT and then Differential
Backups every other night of the week. This will be the schedule during launch, too. There should be
minimal activity in Florida from 11 PM to 1 or 2 AM Florida time.

IS Log Configuration — New IS W3C Logs are generated daily. They are not overwritten.

IIS Application Pools — There is one application pool per website instance. So the FL PR site has one
application pool. The FL. PR UW site has a separate application pool.

F5 Ports — The F5 has four network ports on it. Each port supports 1 Gigabit of throughput. All the web
servers connect through one of these ports via a switched Gigabit network.

SAN Configuration — The storage area network is an EMC VMax Disk Array. It is running at the

Rackspace Gold Level which means it is using 15k RPM SAS disks in a RAID 10 configuration. The
database server is connected to the SAN via redundant 8 Gbps HBA cables.




CounselorDirect™

Exhibit C: Load Test Results

CounselorDirect executed a series of load tests against the planned environment to determine the peak
load capability of the setup.

The test scenario leveraged 2 servers running at a Rackspace datacenter generating 10,000 concurrent
user sessions. Each user session consisted of executing a series of steps that started with landing on the
home page of the website and continued through with the entire registration process except for printing
the package of information the consumer had submitted. Our testing assumed it would take the average
person fifteen minutes to step through all the screens and assumed that same amount of time was spent
on each screen.

We ran this 10,000 load scenario against the planned Day 1 environment of 2 - 30 Gig Memory web
servers with an 8 core processor on each server. Additionally, we also ran individual tests against single
server instances ranging from a 2 core — 4 gig memory web server to the 8 core — 30 gig memory web
server.

Our results demonstrated that using the 15 minute process load of stepping through the items identified
above we could sustain just over 2,000 users on the smallest 2 core — 4 gig memory server. Meanwhile,
when scaling up to the 8 core — 30 gig memory server we could achieve over 7,000 concurrent users with

ease.

This chart shows the response time (in blue) of one of the load generation servers throughout the load
test against the 8 core — 30 gig host. At the tail end, one can observe that response time slowed down as
we approached 10,000 concurrent users on the host (well in excess of our goal).

ThroughPut
a3aBBBE 34

:]

216 2220 2226 2290 2285 2240 2245 2250 2266 2308 2305 2300 2316
Time

2145 2050 2155 2200 22:05 2210

[anrouthut. hilstsec — Average Response Time, msecl

During our full 10,000 user load test we found that sufficient bandwidth existed to accommodate the
network load in all network segments for the 10,000 concurrent user requirement. The eventual
bottieneck on the network bandwidth, in this scenario, will be between the cloud Web Servers and the
Database server.

To distribute the web request load evenly, we will be using Least Connection routing for new sessions,
but maintaining sticky session IP configuration on the Load balancer such that visitors will maintain a
session with a single web server throughout their visit.
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CounselorDirect Statement of Work (SOW)

Title

Work Order No.

Florida HHF brogram Enhancements

PR 002

~ Date Created: | Revised: June 17, 2014

‘Purpose

Thls SOW proﬁdes the |mt|al estlmate for enhanu the Flonda HHF PR Program website.

Descriptlon of Enhancements

CounselorDirect shall make the following enhancements to the Florida HHF PR website:

A B

Add fields for W-record, Column CX to HHF Intake Page. Price: $1,850.00

Addition of New Billing Milestone for Ineligible Billing worth $35.00. Price: $2,150.00

Create New CDF Upload to support Excel File format with no data validation. Price: $8,200.00
Add fields for the F-record (all required) to the HHF Intake Page. Price: $5,100.00

Add new field for “Deferred Balance” (Uploaded with V or Y records) in the Program Entry and
Program Impact sections of the HHF Intake Page. Price: $1,450.00

Add new fields for “UPB Post Assistance” and “PITI Payment Post Assistance” (Uploaded with F

records) in the Program Impact Section of the HHF Intake Page. Price: $1,450.00

Start

_ End

$20,200.00

Upon Execution of SOW

Within 8 Weeks of Payment

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE AGENCY HAVE

EXECUTED THIS SOW.

FLORIDA HOUSI NCE AGENCY COUNSELORDIRECT g
By: By:

EFGSIEGF

—

06/30/2014

Print Name: / Print Name:

Title: ) Title:

Date: “4‘/ 27//;5/ Date:
R B B L B e e e S B R 5 o i L R ST
FLPR2

Page 1




:%CounselorDirectT”

| ment k W

Title : 0, e . Work Order No.:

Florida HHF Program Enhancements PR 001

Date Created: | August 12, 2013

Purpose

Th|s SOwW provides the initial estimate for Iaunchmg the Flonda HHF PF{ Program websﬂe

Deseriptlon of Enhanumems

CounselorDirect shall make the following enhancements to the Florida HHF PR Program mfrastructure

¥

3.

Limit the number of concurrent users to 50,000 — CounselorDirect will configure the load balancer
to only allow 50,000 concurrent connections to the site. Anyone in excess of 50,000 will be
redirected to a static landing page informing them that the site has currently reached its
maximum number of users and to try back later.

Turn off the application process with a database trigger —~ CounselorDirect will change the Start
Now page instantaneously across all web servers by setting a trigger at the database level. Once
changed, every web server will automatically update. This shut down process will be manual
once the System has reached 25,000 records.

Turn off the ability to generate the intake package at PDF1 — CounselorDirect will disable the
print PDF function for the program launch. This functionality will be turned back on once the
system returns to normal volume levels. This is expected to be within the first five (5) days of the
launch.

B R R s e  End

$75,000.00 Upon Payment Soft Launch (no applications) — September 20,
Receipt 2013

Full Launch (live applications) — September 25,
2013 9:00am Eastern Standard Time

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION
AUTHORITY HAVE EXECUTED THIS SOW.

FLORIDA HOUSING FINANCE CORPORATION COUNSELORDIRECT M
By: - By: { A/f

Print Name: Print Name: ! olL
Title: Title: e
Date: Date: '2//;(/ 277

Florida SOW PR 001 Page 1




3CounselorDirect““

1. Limit the number of concurrent users t — CounselorDirect will configure the load balancer
to only allow 50,000 concurrent connections to the site. Anyone in excess of 50,000 will be
redirected to a static landing page informing them that the site has currently reached its maximum
number of users and to try back later.

2. Turn off the applicati ess with a data rigger — CounselorDirect will change the Start
Now page instantaneously across all web servers by setting a trigger at the database level. Once
changed, every web server will automatically update. This shut down process will be manual
once the System has reached 25,000 records.

3. Turn off the ability to generate the intake package at PDF1 — CounselorDirect will disable the print
PDF function for the program launch. This functionality will be turned back on once the system
returns to normal volume levels. This is expected to be within the first five (5) days of the launch.

CounselorDirect expects to have the hardware infrastructure, as outlined in Exhibit A, to be in place for
90-days following the Soft Launch. We will evaluate the system volume prior to making any reduction or
scale back in hardware infrastructure.

Please see Exhibit A: System Architecture, Exhibit B: Project Documentation and Exhibit C: Load Test
Results for further information.

Florida SOW PR 001 Page 2
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Exhibit A: System Architecture

4 Xeon E5-4640 @ 2.5 GHz
64 Core / 128 Gig Mem
SQL Web 2008
Windows 2008 R2 Enterprise

WLAN 3

CounselorDirect™

Florida Principal Reduction
Technology Implementation

Cisco Catalyst
4948E

443 / 80

Firewall & Load Balancer
Permit 80 and 443 from * to
LB VIP

Permit 8843 RDP Access from

HOTB HQ Only
4 Gbps Throughput
1 Gbps Interfaces

AMD Opteron 4170 HE 2.1 GHz

Servers Uses Window FW

8 Core / 30 Gig Mem
7.5
Windows 2008 R2

To Supplement ACL's on

FS Firewall

443, 80, 8843, 25 Open

Florida SOW PR 001

Page 3
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it B: Pr ntation

SSL Certs — SSL Certs are issued by Thawte SSL CA and is a Wildcard certificate. We have installed it
on each of the individual servers, so SSL is maintained throughout the HTTPS session.

F5 Load Balancer Access — CounselorDirect does not have direct access to the F5 Load Balancer.
Rackspace engineers have direct access to the device. There are some auto-rules that are generated
when we setup new servers to allow certain access, but generally we work directly with Rackspace to
manage that device.

Web Server NIC’s — Each web server has 2 virtual NIC's. One provides connectivity to the Internet, the
other backend connectivity for Rackspace management and backup. Each web server is virtual sitting on
top of a hypervisor host. The hardware host itself has muitiple Gigabit Ethernet connection into the switch
to accommodate the network traffic from the virtual servers. Between the web servers (virtual) connecting
to the Internet, we must traverse the interface of the F5 which is running at 1 Gigbit per second.
Therefore, that single interface represents the largest bottleneck to traffic on the network. However, load
testing has demonstrated that this bottleneck is not a problem for the planned load capacity.

DB4 Server RAID Configuration — Partition C RAID 1, Partition D RAID 1, Partition S (SAN) RAID 10. OS
on partition C, Log files on Partition D, DB Data on Partition S.

DB4 Backup Schedule — DB does a full back-up on Friday morning at 00:01 AM CT and then Differential
Backups every other night of the week. This will be the schedule during launch, too. There should be
minimal activity in Florida from 11 PM to 1 or 2 AM Florida time.

IIS Log Configuration — New IS W3C Logs are generated daily. They are not overwritten.

1IS Application Pools — There is one application pool per website instance. So the FL PR site has one
application pool. The FL PR UW site has a separate application pool.

Geo-Blocking — The F5 can support geo-blocking of China and Syria. However, Rackspace does not
recommend this implementation as it can create heavy load on the ACL enforcement device and that can
hurt throughput.

F5 Ports — The F5 has four network ports on it. Each port supports 1 Gigabit of throughput. All the web
servers connect through one of these ports via a switched Gigabit network.

SAN Configuration — The storage area network is an EMC VMax Disk Array. It is running at the
Rackspace Gold Level which means it is using 15k RPM SAS disks in a RAID 10 configuration. The
database server is connected to the SAN via redundant 8 Gbps HBA cables.

Florida SOW PR 001 Page 4
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Exhibit C: Load Test Results

CounselorDirect executed a series of load tests against the planned environment to determine the peak
load capability of the setup.

The test scenario leveraged 12 servers running at a Rackspace datacenter generating 50,000 concurrent
user sessions. Each user session consisted of executing a series of steps that started with landing on the
home page of the website and continued through with the entire registration process except for printing
the package of information the consumer had submitted. Our testing assumed it would take the average
person fifteen minutes to step through all the screens and assumed that same amount of time was spent
on each screen.

We ran this 50,000 load scenario against the planned Day 1 environment of 12 - 30 Gig Memory web
servers with an 8 core processor on each server. Additionally, we also ran individual tests against single
server instances ranging from a 2 core — 4 gig memory web server to the 8 core — 30 gig memory web
server,

Our results demonstrated that using the 15 minute process load of stepping through the items identified
above we could sustain just over 2,000 users on the smallest 2 core — 4 gig memory server. Meanwhile,
when scaling up to the 8 core — 30 gig memory server we could achieve over 7,000 concurrent users with
ease.

This chart shows the response time (in blue) of one of the load generation servers throughout the load
test against the 8 core — 30 gig host. At the tail end, one can observe that response time slowed down as
we approached 10,000 concurrent users on the host (well in excess of our goal).

TheoughPut
codaBUBRELEERBRIIER

F
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During our full 50,000 user load test we found that sufficient bandwidth existed to accommodate the
network load in all network segments for the 50,000 concurrent user requirement. The eventual
bottleneck on the network bandwidth, in this scenario, will be between the cloud Web Servers and the
Database server.

To distribute the web request load evenly, we will be using Least Connection routing for new sessions,
but maintaining sticky session IP configuration on the Load balancer such that visitors will maintain a
session with a single web server throughout their visit.

b e i B S SRS A — s
Florida SOW PR 001 Page 5



3CounselorDirect”“

CounselorDirect Statement of Work (SO

Title Work Order No.

Florida HHF Program Enhancements 033

[ Date Created: | December 18, 2017

[ Purpose
This SOW provides the initial estimate for enhancing the Florida HHF Program website.
Description of Enhancements
CounselorDirect shall make the following enhancements to the Florida UMPAL/MLRP HHF website-
1. Create Static Homepage. Price: $3,000.00
2. Disable Start Now page and Control buttons. Price: $3,000.00
3. Restrict Login Access and create new URL for the login page. Price: $3,000.00
4. Query and Mass email: Price: $3,500.00
Cost Start End
$12,500.00 Upon Execution of SOW | Approximately 8-10 weeks after payment is
received.

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

FLORIDA HOUSING FINANCE CORPORATION COUNSELORDIRE

By: - By:

Print Name: s fFroe Print Name:  Jasory Connolly  {

Title: V4 Title: President

Date: ~R0 =/ Date: 12/20/2017
W
FL SOW 33
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1. Beginning 2/01/2018 www.flhardesthithelp.org will be a static page with the Email, Password, Login
User Control Button and Forgot Password link and Start Now Graphic removed.

FLORIDA

HARDEST-HIT

Thank you for visiting the official Florida Hardest-Hit Fund (HHF) Website!

ATTENTION HOMEOWNERS IMPORTANT PROGRAM UPDATE

Applications for Florida Hardest-Hit Fund Programs has closed. If you are already in the application process, please contact your
assigned advisor for additional information. If you need further assistance please call the toll-free HHF Information Line at 1:877-
B63-5244,

Thank you.

To report allegations of waste, fraud, abuse, misconduct or other misconduct abuses, you may file a complaint by clicking the link below.

Iviake this a button or hyperlink below the text above:

https:/fapps floridahousing org/StandAlone/OIGEWAForm/

2. Beginning 2/01/2018 Counselor Direct will remove the Start Now active header and the Continue and
Cancel user control buttons will be disabled on the www.flhardesthithelp.org/customer/accountSetup.aspx

C | A Not secure | hitps://staginglwww.fnardesthithelp.org ccountSetup.aspx

ent:
fo—y

Forgot Password?
—

HOME START NOW ‘!mENTL\' ASKED QUESTIONS HHF FACTS HELPFUL LINKS REPORT FRAUD EN ESPANOL

To take advantage of the Florida Hardest-Hit assistance programs, you'll need to create a
profile. Please complete the information below, which will help us match you to a housing Next Step: Application
advisor agency.

Once your profile information is complete, you'll
need to complete the seven-step online
application for assistance. While it's
mandatory to complete all of these steps,
more information you can share with us,
faster and more accurately we can assist

Your privacy is important to us! Please be aware that information shared on this site is confidential
and will only be shared with the advisor agency that is assigned to you and other enfities as required.

FL SOW 33 Page 2
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8 ¥ CounselorDirect

A Not secure | hitps://staging.www.flhardesthithelp.org/customer/accountSetup.aspx

an eligibility determination, you do not need to start 2 new application. To see if you qualify for assistance under the counseling agency, w
revised eligibility requirements or to see if you are eligible to receive extended program benefits, CONTACT YOUR steps contain critical
PREVIOUSLY ASSIGNED ADVISOR AGENCY to update your information and have your application re-evaluated able to help you.
to determine if you qualify.
If you are having problems getting back to vour original application for any reason, click the “Contact Us” tab at the Online Application proq
top of this webpage and send us an email, or call the toll-free HHF Information Line at 1-(877) 863-5244; we will .
ensure you are assisted a5 soon as possible Step 1: Homeowner in
Step 2: Contact inform,
First Name:| - Step 3: P inf
FL UMAP Account Setup.aspx Continue and Cancel user contral p 3: Property inforn
Last Name: buttons will be removed or disabled Step 4: Lender informa
Phone: Step 5: Financial Work:
Step 6: Hardship Lettel
Choose Lender: | - select a Lender - v Ll )
If your lender is not listed, click here [ Step 7: Other Required
Property County: * {J ATTENTION HOME

¥/ address you use in
| l "Username” and shd
log into your acco

Referral Code:

- . username and pass
Email Address: | Y i | # d pon't have E-Mail? safe place where v

Verify Email Address: f J | * complete your Hardg
online. Also, please
Password must be between 7 and 20 characters long, E"m':ain at least 1 numeric character. only create one (1)

Password: I:l* ¥ i not create more th

) Password. If you ard
Verify Password: l:l * / back into your accot
! Password” button

homepage at www
have your password
Assigned HHF Advig
resetting your passw

- / ) ) a new application.
SPGAY @Reload Confirmation Code

!
Confirmation Code: :l * '

1 JUree !"E EllSIJ’ISE\rlLe -

i Continue ] i Cancel ]

Security Code: | | ?’
[

3. Beginning 2/01/2018 the URL www.flhardesthithelp.org will have the public ability for login removed.
Counselor Direct will create a new URL that will provide Advisors and State Housing Associates the ability
to login.

4. A query will be run to filter for all applicants that have a status of Ineligible or Withdrawn for No Contact
after a certain date. A mass email will be sent to these applicants. FL Housing to provide the specifics of
the query and content for the email to be sent.

FL SOW 33 Page 3
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I CounselorDirect
CounselorDirect Statement of Work (SOW)

Title

Work Order No.

Florida HHF Program Enhancements

031

Date Created: | April 27, 20167

Purpose

This SOW provides the initial esﬂmate for enhancl_g the Flonda HHF ngram website.

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida UMPAL/MLRP HHF webs&te

1. Q12017 QPR Template changes

Cost Start End
$2,295.00 Upon Execution of SOW | Approximately 8-10 weeks after payment is
received.

WHEREFORE, COUNSELORDIRECT A
EXECUTED THIS SOW.

ND FLORIDA HOUSING FINANCE CORPORATION HAVE

FLORIDA HOUSING FINANCE CORPORATION COUNSELORDIRECT

By: g By: sl
Print Name: 4 A, T Print Name: _Stormy Vdsquez /\

Title: nen. | Ccernse/ Title: Vice President '/

Date: H-RP =77 Date: 05/02/2017

FL SOW 31

Page 1
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1. Q1 2017 QPR Template changes — CounselorDirect will add the highlighted additions to the new
Florida HHF Treasury Reports. See Exhibit A.

FL SOW 31 Page 2



EXHIBIT A

Florida
HFA Performance Data Reporting- Borrower Characteristics
TD Cumulative
1
2 Number of Unique Borrowers Receiving Assistance
3 Number of Unique Borrowers Denied Assistance
4 Number of Unique Borrowers Withdrawn from Program
5 Number of Unique Borrowers in Process N/A
6 Total Number of Unique Borrower Applicants N/A
7
8 Total Assistance Provided to Date
9 Total Spent on Administrative Support, Outreach, and Counseling
10
11 Alachua
12 Baker
13 Bay
14 Bradford
15 Brevard
16 Broward
17 Calhoun
18 Charlotte
19 Citrus
20 Clay
21 Collier
22 Columbia
23 DeSoto
24 Dixie
25 Duval
26 Escambia
27 Flagler
28 Franklin
29 Gadsden
30 Gilchrist
31 Glades
32 Gulf
33 Hamilton
34 Hardee
35 Hendry
36 Hernando
37 Highlands
38 Hillsborough
39 Holmes
40 Indian River
41 Jackson
42 Jefferson
43 Lafayette
44 Lake
45 Lee
46 Leon
47 Levy

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit
of the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106

EXHIBIT A

Florida

HFA Performance Data Reporting- Borrower Characteristics

QTD Cumulative

Liberty
Madison
Manatee
Marion
Martin
Miami-Dade
Monroe
Nassau
Okaloosa
Okeechobee
Orange
Osceola
Palm Beach
Pasco
Pinellas
Polk
Putnam
Santa Rosa
Sarasota
Seminole
St. Johns
St. Lucie
Sumter
Suwannee
Taylor
Union
Volusia
Wakulla
Walton
Washington

Borrower

Race

American Indian or Alaskan Native
Asian

Black or African American

Native Hawaiian or other Pacific Islander
White

Information not provided by borrower
Ethnicity

Hispanic or Latino

Not Hispanic or Latino

Information not provided by borrower
Sex

Male

Female

Information not provided by borrower

Co-Borrower

Race

American Indian or Alaskan Native
Asian

Black or African American

Native Hawaiian or other Pacific Islander
White

Information not provided by borrower
Ethnicity

Hispanic or Latino

Not Hispanic or Latino

Information not provided by borrower

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit

of the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida

HFA Performance Data Reporting- Borrower Characteristics

QTD Cumulative
107 Sex
108 Male
109 Female
110 Information not provided by borrower

Line 1 - Since applications marked as denied or withdrawn in previous quarters may be reconsidered due to a change in borrower circumstances, some
unique borrower counts may not sum in a quarter-over-quarter fashion.

Line 2 - This does not include X number of borrowers receiving assistance under the Down Payment Assistance program. The total number of unique
borrowers assisted including Down Payment Assistance is X QTD and X cumulative

Line 3 Cumulative is less than the sum of previous quarter cumulative plus QTD because X declined applicants were reopened for eligibility review.

Line 4 Cumulative is less than the sum of previous quarter cumulative plus QTD because X withdrawn applicants were reopened for eligibility review.

Line 58,72,74, and 81, Cumulative for each county is less/greater than the sum of the previous quarter and QTD after using a Corelogic report to verify
addresses, with zero change in the overal cumulative value (line 2).

Line 95,97,100,101,104,105,113,117,121,124,129, and 147-151 Cumulative is less/greater than the sum of the previous quarter and QTD after reopening
some applications to evaluate for additional funding.

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit
of the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.




EXHIBIT A

Florida
HFA Performance Data Reporting- Program Performance
Mortgage Loan Reinstatement Program
TD Cumulative
1—
2 Approved
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5 Denied
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8 Withdrawn
9 Number of Borrowers Withdrawn
10 % of Total Number of Applications N/A
11 In Process
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14 Total
15 Total Number of Borrowers Applied N/A
Number of Borrowers Participating in Other HFA HHF Programs or
16 Program Components
17
18]General Characteristics
19 |[Median Assistance Amount | |
20JAssistance Characteristics
21 |Assistance Provided to Date | |
22]Other Characteristics
23 Current
24 Number
25 %
26 Delinquent (30+)
27 Number
28 %
29 Delinquent (60+)
30 Number
31 %
32 Delinquent (90+)
33 Number
34 %
35|Borrower Income (%)
36 Above $90,000
37 $70,000- $89,000 |
38 $50,000- $69,000
39 Below $50,000
40]Hardship
41 Unemployment
42 Underemployment
43 Divorce
44 Medical Condition
45 Death
46 Other

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida
HFA Performance Data Reporting- Program Performance
Mortgage Loan Reinstatement Program
TD Cumulative
47“
orrowers No Longer in the rogram (Program
48 Completion/Transition or Alternative Outcomes)
49]Alternative Outcomes
50 Foreclosure Sale
51 Number
52 %
53 Cancelled
54 Number
55 %
56 Deed in Lieu
57 Number
58 %
59 Short Sale
60 Number
61 %
62]Program Completion/ Transition
63 Loan Madification Program
64 Number
65 %
66 Re-employed/ Regain Appropriate Employment Level
67 Number
68 %
69 Reinstatement/Current/Payoff
70 Number
71 %
72 Other - Borrower Still Owns Home
73 Number
74 %

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida

HFA Performance Data Reporting- Program Performance
Mortgage Loan Reinstatement Program

QTD Cumulative

Line 3 Cumulative is greater than the sum of previous quarter cumulative plus QTD because the servicer requested funds to be sent back on X
previously funded applicant(s) that was/were later denied by the servicer.

Line 6 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously denied applicants have been reopened
for a new eligibility review

Line 9 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously withdrawn applicants have been
Jreopened for a new eligibility review

Line 16 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X applicants were funded in other programs.

Line 44 Cumulative is less than the sum of previous quarter cumulative plus QTD because X applications were reopened after experiencing a
Inew hardship.

Line 47 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X applications were reopened due to a new
[hardship. Additionally, the servicer requested funds to be returned on X applications after objection.

Line 50 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously closed out files were reclassified
based upon guidance provided by Treasury clarifying close out parameters for DIL, foreclosure or short sale, and/or the files were reopened to
make additional funding.

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida
HFA Performance Data Reporting- Program Performance
Modification Enabling Pilot Program
TD Cumulative
1—
2 Approved
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5 Denied
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8 Withdrawn
9 Number of Borrowers Withdrawn
10 % of Total Number of Applications N/A
11 In Process
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14 Total
15 Total Number of Borrowers Applied N/A
Number of Borrowers Participating in Other HFA HHF Programs or
16 Program Components
17
18]General Characteristics
19 Median 1st Lien Housing Payment Before Assistance
20 Median 1st Lien Housing Payment After Assistance
21 Median 2nd Lien Housing Payment Before Assistance
22 Median 2nd Lien Housing Payment After Assistance
23 Median 1st Lien UPB Before Program Entry
24 Median 1st Lien UPB After Program Entry
25 Median 2nd Lien UPB Before Program Entry
26 Median 2nd Lien UPB After Program Entry
27 Median Principal Forgiveness
28 Median Assistance Amount
29|Assistance Characteristics
30 [Assistance Provided to Date
31|Other Characteristics
32 Current
33 Number
34 %
35 Delinquent (30+)
36 Number
37 %
38 Delinquent (60+)
39 Number
40 %
41 Delinquent (90+)
42 Number
43 %
44|Current Combined Loan to Value Ratio (CLTV)
45 <100%
46 100%-119%
47 120%-139%
48 140%-159%
49 >=160%




50
51
52
53
54
55
56
57
58
59
60
61

EXHIBIT A

Borrower Income ($)

Above $90,000

$70,000- $89,000

$50,000- $69,000

Below $50,000

Hardship

Unemployment

Underemployment

Divorce

Medical Condition

Death

Other




62

63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86

EXHIBIT A

orrowers No Longer in the rogram (Program
Completion/Transition or Alternative Outcomes)

Alternative Outcomes

Foreclosure Sale

Number

%

Cancelled

Number

%

Deed in Lieu

Number

%

Short Sale

Number

%

Program Completion/ Transition

Loan Modification Program

Number

%

Reinstatement/Current/Payoff

Number

%

Other - Borrower Still Owns Home

Number

%

Line 32 Cumulative is greater than the sum of previous quarter cumulative plus QTD because of an input error of $X .




EXHIBIT A

Florida
HFA Performance Data Reporting- Program Performance
Unemployment Mortgage Assistance
TD Cumulative
1—
2 Approved
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5 Denied
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8 Withdrawn
9 Number of Borrowers Withdrawn
10 % of Total Number of Applications N/A
11 In Process
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14 Total
15 Total Number of Borrowers Applied N/A
Number of Borrowers Participating in Other HFA HHF Programs or
16 Program Components
17
18]General Characteristics
19 Median 1st Lien Housing Payment Before Assistance
20 Median 1st Lien Housing Payment After Assistance
21 Median Length of Time Borrower Receives Assistance N/A
22 Median Assistance Amount
23]Assistance Characteristics
24 [Assistance Provided to Date | |
25]0ther Characteristics
26 Current
27 Number
28 %
29 Delinquent (30+)
30 Number
31 %
32 Delinquent (60+)
33 Number
34 %
35 Delinquent (90+)
36 Number
37 %
38|Borrower Income ($)
39 Above $90,000
40 $70,000- $89,000
41 $50,000- $69,000
42 Below $50,000
43|Hardship
44 Unemployment
45 Underemployment
46 Divorce
47 Medical Condition
48 Death
49 Other

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida

HFA Performance Data Reporting- Program Performance
Unemployment Mortgage Assistance

TD Cumulative
orrowers No Longer in the rogram (Program
51 Completion/Transition or Alternative Outcomes)
52]Alternative Outcomes
53 Foreclosure Sale
54 Number
55 %
56 Cancelled
57 Number
58 %
59 Deed in Lieu
60 Number
61 %
62 Short Sale
63 Number
64 %
65]Program Completion/ Transition
66 Loan Madification Program
67 Number
68 %
69 Re-employed/ Regain Appropriate Employment Level
70 Number
71 %
72 Reinstatement/Current/Payoff
73 Number
74 %
75 Other - Borrower Still Owns Home
76 Number
77 %

Line 3 Cumulative is greater than the sum of previous quarter cumulative plus QTD because the servicer requested funds to be sent back
on X previously funded applicant(s) that was/were later denied by the servicer.

Line 6 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously denied applicants have been
Jreopened for a new eligibility review

Line 9 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously withdrawn applicants have been
Jreopened for a new eligibility review

Line 16 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X applicants were funded in other programs.

Line 38 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X the servicer declined X applicant(s) and
Jreturned funds.

Line 41 Cumulative is less than the sum of previous quarter cumulative plus QTD because X applications were reopened after having
experienced a new hardship.

Line 44 Cumulative is less than the sum of previous quarter cumulative plus QTD because X applications were reopened due to a new
Jhardship and the data were updated.

Line 47 Cumulative is greater than the sum of previous quarter cumulative plus QTD because X applications were reopened due to a new
[hardship. Additionally, the servicer requested funds to be returned on X applications after objection.

Line 50 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously closed out files were reclassified
based upon guidance provided by Treasury clarifying close out parameters for DIL, foreclosure or short sale, and/or the files were reopened
to make additional funding.

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida

HFA Performance Data Reporting- Program Performance
Unemployment Mortgage Assistance

QTD Cumulative

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida
HFA Performance Data Reporting- Program Performance
Principal Reduction (PR) Program
TD Cumulative

1—

2 Approved

3 Number of Borrowers Receiving Assistance

4 % of Total Number of Applications N/A

5 Denied

6 Number of Borrowers Denied

7 % of Total Number of Applications N/A

8 Withdrawn

9 Number of Borrowers Withdrawn
10 % of Total Number of Applications N/A
11 In Process
12 Number of Borrowers In Process N/A
13 % of Total Number of Applications N/A
14 Total
15 Total Number of Borrowers Applied N/A

Number of Borrowers Participating in Other HFA HHF Programs or

16 Program Components
17
18]General Characteristics
19 Median 1st Lien Housing Payment Before Assistance
20 Median 1st Lien Housing Payment After Assistance
21 Median 2nd Lien Housing Payment Before Assistance N/A N/A
22 Median 2nd Lien Housing Payment After Assistance N/A N/A
23 Median 1st Lien UPB Before Program Entry
24 Median 1st Lien UPB After Program Entry
25 Median 2nd Lien UPB Before Program Entry N/A N/A
26 Median 2nd Lien UPB After Program Entry N/A N/A
27 Median Principal Forgiveness
28 Median Assistance Amount
29]Assistance Characteristics
30 |Assistance Provided to Date
31]0ther Characteristics
32 Current
33 Number
34 %
35 Delinguent (30+)
36 Number
37 %
38 Delinguent (60+)
39 Number
40 %
41 Delinguent (90+)
42 Number
43 %
44|Current Combined Loan to Value Ratio (CLTV)
45 <100%
46 100%-119%
47 120%-139%
48 140%-159%
49 >=160%
50|Borrower Income ($)

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida
HFA Performance Data Reporting- Program Performance
Principal Reduction (PR) Program
QTD Cumulative
51 Above $90,000
52 $70,000- $89,000
53 $50,000- $69,000
54 Below $50,000
55|Hardship
56 Unemployment
57 Underemployment
58 Divorce
59 Medical Condition
60 Death
61 Other

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida

HFA Performance Data Reporting- Program Performance
Principal Reduction (PR) Program

TD Cumulative
orrowers No Longer in the rogram (Program
63 Completion/Transition or Alternative Outcomes)
64]Alternative Outcomes
65 Foreclosure Sale
66 Number
67 %
68 Cancelled
69 Number
70 Y%
71 Deed in Lieu
72 Number
73 %
74 Short Sale
75 Number
76 %
77|Program Completion/ Transition
78 Loan Moadification Program
79 Number
80 Y%
81 Reinstatement/Current/Payoff
82 Number N/A N/A
83 % N/A N/A
84 Other - Borrower Still Owns Home
85 Number
86 Y%

Line 3 Cumulative is greater than the sum of previous quarter cumulative plus QTD because the servicer requested funds to be sent back on X
previously funded applicant(s) that was/were later denied by the servicer.

Line 6 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously denied applicants have been reopened for
a new eligibility review

Line 9 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously withdrawn applicants have been reopened
for a new eligibility review

Line 37 Cumulative is greater than the sum of previous quarter cumulative plus QTD because the servicer returned funds that were already
dibursed to X applicant(s).

Line 50 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously closed out files were reclassified based
upon guidance provided by Treasury clarifying close out parameters for DIL, foreclosure or short sale, and/or the files were reopened to make
additional funding.

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida
HFA Performance Data Reporting- Program Performance
Elderly Mortgage Assistance Program (Elmore)

TD Cumulative
1—
2 Approved
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Applications N/A
5 Denied
6 Number of Borrowers Denied
7 % of Total Number of Applications N/A
8 Withdrawn
9 Number of Borrowers Withdrawn

10 % of Total Number of Applications N/A

11 In Process

12 Number of Borrowers In Process N/A

13 % of Total Number of Applications N/A

14 Total

15 Total Number of Borrowers Applied N/A
Number of Borrowers Participating in Other HFA HHF Programs or

16 Program Components

17

18]General Characteristics

19 |[Median Assistance Amount | |

20|Assistance Characteristics

21 |Assistance Provided to Date | |

22|Other Characteristics

23 Current

24 Number

25 %

26 Delinquent (30+)

27 Number

28 %

29 Delinquent (60+)

30 Number

31 %

32 Delinquent (90+)

33 Number

34 %

35|Borrower Income (%)

36 Above $90,000

37 $70,000- $89,000 I

38 $50,000- $69,000

39 Below $50,000

40]Hardship

41 Unemployment

42 Underemployment

43 Divorce

44 Medical Condition

45 Death

46 Other

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida

HFA Performance Data Reporting- Program Performance
Elderly Mortgage Assistance Program (Elmore)

TD Cumulative
47m
orrowers No Longer in the rogram (Program
48 Completion/Transition or Alternative Outcomes)
49]Alternative Outcomes
50 Foreclosure Sale
51 Number
52 %
53 Cancelled
54 Number
55 %
56 Deed in Lieu
57 Number
58 %
59 Short Sale
60 Number
61 %
62]Program Completion/ Transition
63 Loan Madification Program
64 Number N/A N/A
65 % N/A N/A
66 Re-employed/ Regain Appropriate Employment Level
67 Number
68 %
69 Reinstatement/Current/Payoff
70 Number N/A N/A
71 % N/A N/A
72 Other - Borrower Still Owns Home
73 Number
74 %

Line 6 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously denied applicants have been reopened
for a new eligibility review

Line 36: Median application processing times may be affected by applicants reapplying for assistance or the fact that Florida does not have a
prescreening process.

Line 9 Cumulative is less than the sum of previous quarter cumulative plus QTD because X previously withdrawn applicants have been
Jreopened for a new eligibility review

Line 50 Cumulative is less than the sum of previous quarter cumulative plus QTD because X applicant files have been reopened and received
additional funds (mostly due to raising the cap to $50,000).

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida

HFA Performance Data Reporting- Program Performance
Down Payment Assistance

TD Cumulative
1—
2 Funded
3 Number of Borrowers Receiving Assistance
4 % of Total Number of Submissions N/A
5 Denied
6 Number of Borrowers Denied
7 % of Total Number of Submissions N/A
8 Withdrawn
9 Number of Borrowers Withdrawn

10 % of Total Number of Submissions N/A

11 In Process

12 Number of Borrowers In Process \v N/A

13 % of Total Number of Submissions 1 N/A

14 Total z.(’

15 Total Number of Borrowers Submitted for Assistance * N/A
Number of Borrowers that Previously Participated in % HHF

16 Programs

18]Loan Characteristics at Origination

19 Median Purchase Price .

20 Median Credit Score 7

21 Median DTI

22]Assistance Characteristics

23 |Assistance Provided to Date

24)Borrower Characteristics

25

26 Above $90,000

27 $70,000- $89,000 (0
28 $50,000- $69,00

29 Below $50,000

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.



EXHIBIT A

Florida

HFA Performance Data Reporting- Program Performance
Down Payment Assistance

QTD Cumulative

31 Borrower

32 Race

33 American Indian or Alaskan Native

34 Asian

35 Black or African American

36 Native Hawaiian or other Pacific Islander

37 White

38 Information not provided by borrower

39 Ethnicity

40 Hispanic or Latino

41 Not Hispanic or Latino R
42 Information not provided by borrower 2\9
43 Sex 1%
44 Male j é’
45 Female X ¢

46 Information not provided by borrower \

47 Co-Bor@

48 Race

49 American Indian or Alaskan Native \ﬁ M

50 Asian YN\

51 Black or African American ~&J \

52 Native Hawaiian or other Pacific Islan

53 White ‘¥ ; NS
54 Information not provided by bor;)@' \
55 Ethnicity &

56 Hispanic or Latino ( &~ A
57 Not Hispanic or Latino N\
58 Information not providpﬁé/ borrower

v

59 Sex
60 Male X

rovided by borrower

Brevard
65 Clay
66 Duval
67 Hillsborough
68 Orange
69 Osceola
70 Pasco
71 Pinellas
72 Polk
73 St. Lucie
74 Volusia

DRAFT —PREDECISIONAL- FOR DISCUSSION PURPOSES ONLY. This information has been prepared solely for the use and benefit of
the Department of the Treasury and the U.S. Government and is not intended for reliance by any other person.
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CounselorDirect Statement of Work (Sow)

Title Work Order No.

Florida HHF Program Enhancements 029

Date Created: | Revised: August 25, 2016

Purpose

This SOW provides the initial estimate for enhancing the Florida HHF Program website.

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida UMPAL/MLRP HHF website:

1. FHFC Loan Closed Date will be changed to UMAP/MLRP Loan Closed Date. Price: $1,275.00
2. Existing Data will be moved with newly positioned fields. Price: $1,275.00
3. Modify Field Position Order. Price: $650.00
4. Payment Table Set-up Window will be altered. Price: $1,275.00
5. Other Income Re-Labeling / modifying of text. Price: Included

Cost Start End

$4,475.00 Upon Execution of SOW Approximately 8-10 weeks after payment is
received.

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

FLORIDA HOUSIN EH%NCE CORPO ION  COUNSELORDIRECT
'

Print Name: $tedndn @-7Pug Print Name: _Jason Connolly '
Title: X

ExeconVe. Dwve i Title: President

Date: ?'/ g/,ﬁ Date: 09/08/2016
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I’ CounselorDirect

1. FHFC Loan Closed Date will be changed to UMAP/MLRP Loan Closed Date.

2. Existing Data will be moved with newly positioned fields.

3. Fields will be positioned in the following order:

o Date UMAP/MLRP Loan Closed - Mortgage Recording Date
¢ Modification Loan Closing Date — Modification Recording Date
o MEP/Recast Loan Closing Date — MEP/Recast Recording Date

e Elmore Loan Closing Date — EImore Recording Date

4. Payment Table Set-up Window will be altered to read: “Please enter loan closing date for the
appropriate program in the Program Impact Section before Auto-populating the payment tables.”

Invastor: {Select One v
Verifled property value:
Source of property value

Other Liens(s) unpaid tial

2. Existing Data will move with newly positioned fields

1st Lien payment amount before assistance: $ 800 00 | (PITIA) V-Record: ! Next Contract
1st Len reinstatement ai 1
2nd Lien unpaid balance

20d Lien payment amaur FL UW HHF Intake Program Impact Seclion Program Name Changes and Additions

2nd Lien reinstatement 3 1. Change the name of Date FHFC Loan Closed to Date UMAP/MLRP Loan Closed

CLTV: 100.100% {Save {0 racalculsta)

Eregram Impact

1st Lien unpaid balance after program entry: §

ist Lien payment amount after assistance: s (PITIA)
2nd Lien unpald balance after program sntry: 5

2nd Uen payment amount after assistance: €

Assistance amount matched by servicer/lender: %

UPB Post Assistance {F-Record}

PITI Payment Post Assistanca {F-Record}

Dale UMAPMLRP Loan Closed | [ Mortaage Recordina Date |
Modification Loan Closing Date l | Modification Recording Date '
MEP/Recast Loan Closing Date l | MEP/Recast Recording Date l
Elmore Loan Closing Date I [ ELMORE Recording Dale l
staging.uw.flnardesthithelp.arg says: *
Payment Table Sel-Up Windows Message will need to be altered to read: Please :‘::Jlealf:rlrhza;:y?:nct It:irl‘esom  Proaren Tmpactsechon before avie
enter Date UMPA/MLRP loan closed in the Program Impact section before auto-
populating the payment tables
— | =

e ———

FL SOW 29

Page 2
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5. Other Income Re-Labeling. Modify the text on the financial worksheet and income tab to read
“Borrower/Co-Borrower” vs “Other Income”. This change is to be completed on both counselor
modules (UMAP and Principal Reduction). Text changes will be on the only modification for this

item.
INCOME r
Which Loan: 9700546923 Borrower / Co-Borrower
Pre-Hardship $Ir_ mmi
Income: 71!
Monthly Gross Monthly Net
Borrower: $f_ i,;mﬁﬁi $| ] ~ Loea ted Employee/ Waqge Earner v |

1

Co-Borrower: $| ~ Select a Ciption - = |
—tncomea: T [ - sefect a Optian - v]
—rreomre-2: /_ [ - setect 2 0ption - v

'!rrr:mnc‘}grij s 1] | - Setect a Option - v

“An D ES'.'_ " I 'l' v1.2 {(Build 0.0) 09/24/2015 3:54 §

Current User: Stormy Vasqu

Admin Home Content Business Data Newsietters Custoih . Borrower / Co-Borrower k

Admin Home > Member Detaijl > Member Edit

Detail i Property Info [ Lender Info ncomefAssets I Expenses

Monthly Gross ¥y Net Sources

1,m)r1.l}u| ] Salaried Employee/ Wage Earner L4

Co-Borrower: % | I - Select a Option - T|

| - Select a Option -

Borrower: %

- Select a Option -

|
W_— I 5 ] _I | - Select a Option - v

lﬁ
\

Assets
Checking |

300

FL SOW 29 Page 3
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CounselorDirect Statement of Work (Sow)

Title Work Order No.

Florida HHF Program Enhancements 028

I Date Created: | Revised: May 17, 2016 ]

Purpose

This SOW provides the initial estimate for enhancing the Florida HHF Program website.

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida UMPAL/MLRP HHF website:

1. Create Static MEP Program Website for FL. Price: Done As Courtesy (No Charge)

Cost Start End
Upon Execution of SOW Approximately 8 weeks after payment is
received.

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

FLORIDA HOUSI%{ANCE CORPORATION COUNSELORDIRECU /é(
By: | ———— By: »X)/‘

Print Name: w\'\ M\)&jor Print Name: _Jason Cénnolly /
: v

Title: Title: Presidént
Date: 9‘3 g ? ‘6 Date: 09/12/2016

FL SOW 28

Page 1
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1. A new static page for FL's Modification Enabling Program (MEP) will be created for the FL

Hardest Hit fund program. This page will resemble the page previously created for the Elmore
program, which is located at http://www floridaelmore.org/. The FL HHF team will be

responsible for purchasing the URL for this new site, supplying the banner image, and any

ELMORE

other creative direction for the site.

ELDERLY MORTGAGE ASSISTANCE PROGRAM

FLORIDA HARDEST-HIT FUND

Program Facls Frequently Asked GQuestions Apply Now Comlact Us Report Fraud

Thank you for using the official Florida Elderly Mortgage Assistance
(ELMORE) Program Website!

This site contains all the information you will need to learn how to apply for the Florida ELMORE program. You may download facts

about the program (En_Espafiol), answers to frequently asked questions (FAQs) (En Espaiiol) and other information that may
be helpful to you

Once you review lhis information, if you have further questions and/or wanl to apply, please call the toil-fru ELMORE
Application and Information Line at 1-(800) 601-3534. This application/information line 1s opan and staffed with live certified
ELMORE adwvisors on Monday - Friday, 900 am. =700 p.m | closed on Salurday & Sunday.

The fedaral government has allocated funding to assist senior homeowners with a reverse mortgage remain in their homes by providing
eligibile borrowers up to $50,000 to bring their property laxes. homeownar's insurance, flood insurance andfor homsowners/condo
associalion dues (property charges) cumenl, to the extent that these property charges have been paid on behalfl of the senior
homeowner by the servicer of therr reverse mortgage. The senior homeowner may also be eligibie to have up to 12 months of fulure
property charges paid on ther behall as well The program is available in all 67 counties in the State

Eligibility requirements include, but are not imited to, the following
« Musl be a Flonda resident and a legal US residentlegal alien
«  Must occupy properly as primary residence;

= Total household income (including all parsons living in the home age 18 years and older) must be less than 140% of the area
median income (AMI) as provided by the US Departiment of Housing and Urban Development (HUD),
+ Il there has been a bankruptcy, it must be discharged or dismissed, and

+  Must have suffered a hardship that has resulted in the inability to repay the amounts advanced on their behalf by their morigage
loan servicer to pay properly charges (see the FAQS lor examples of acceplable hardships)

FL SOW 28 Page 2
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CounselorDirect Statement of Work (SOW

Title Work Order No.

| Florida HHF Program Enhancements 027

| Date Created: | Revised: March 30, 2016

Purpose

This SOW provides the initial estimate for enhancing the Florida HHF Program website.

Description of Enhancements

CounselorDirect shall make the foliowing enhancements to the Florida UMPAL/MLRP HHF website:

1. Update reservation validation to allow a total of $92,000.00 across all UMAP programs. Price:
$1,650.00

2. Add ability to Generate I-Records for the K-Pragram on the Underwriting Tab in UMAP. Price:
$1,650.00

3. Add F-record fields to the UMAP Underwriting Module HHF Intake Page, and allow CDF upload
to the new fields. Price: $2,450.00

4. Add ability to Generate A, D, T, and G-Records for the K-Program in the MEP Program Funding
Section in the HHF Intake Page of the UMAP Underwriting Module. Price: $1,650.00

5. A new Hardship Reason will be added to the Underwriting Module and be Mapped to Treasury
Reporting. Price: $1,650.00

Cost Start End
$9,050.00 Upon Execution of SOW Approximately 8 weeks after payment is
received.

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

FLORIDA HOU FINANCE CORPORATION COUNSELOR%
By: By: At M
/

Print Name: Sfepren P, Avacc Print Name: _Jason Connolly
Title: bxeutive Dirgctor Title: President

Date: -a{/-w / /6 Date: 03/31/2016
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1. The reservation validation on the UMAP Intake Page (in the Underwriting Module) will be updated
to allow a total of $92,000.00 to be reserved across all UMAP programs.. The existing program-
specific reservation maximums will not be adjusted with this change.

Funding
Existing UMAPR/MLRP Max reservation amount: §
There is $1,396, 966.64 remaining available for reservation

UMAP
Amount of UMAP nsarvauunltvnmﬁvﬁn'w-rm—l. 3
Max reservation amount: §
Program Begin Date
Expected End Payment Date |=
Actual Program End Date [Far "T" Record)
Reason for Denial or Termination | Sziect One ¥ {(For "T° Record, "B" Record}
) I{w | (For "T" Record}

Remaining Available HHF Balance L At” N

Select Reoord Type * | | Unemployment * | | Subma Record
MLRP

Amount of MLRP reservatien
Max reservation amgunt: §

Pregram Begin Date

Expected End Payment Date | =

Actual Program End Date ! (For “T* Record}

Reason for Denial or Termination | Select One v (For "T° Record, ‘D" Record )
Remaining Available HHF Balance | [« {For *T* Recerd)

MLRP Only

Amount of MLRP ONLY lewT‘MﬁFﬁrﬁ—I’
Max reservation amaunt: §

Program Begin Date

Expected End Payment Date

Actual Pregram End Date ¢ [For "T° Record)
Reason for Denial or Terminstionm | Select One * | (For “T" Record, ‘D" Record)
Remaining Available HHF Balance | . 1« | [For "T* Recard}
Salact Record Type * | [ Renstatemant * | | Submit Record

o ) Reservation Logic will be updated so
: “"d'f'::‘_‘f’"j“"ﬂ'"g goaem., “ SR 058 that the total of all reservations will not
Max reservation amount: $ 2 £ ) . be able to exceed $92’000 The

) individual program maximums will not

Program Begin Date
Expectad End Payment Date Y be Changed.
Actual Program End Date (For *T° Record}
Reason fer Denial or Termination | Select Cne v {
Remaining Available HHF Balance | < | [Fot"T* Record)

Select Record Type * | (M * | | Submit Reoord

Elmore Reverse Mortgage Program
Amount of Elmore Reverse [fesigage-Posg b y in use: $ 0.00

Max reservation amount: $

Pragram Begin Date
Expected End Payment Date - |

Actual Program End Date { ” : " | (For "T" Record)
Reason for Denial or Termination | v ! (For 'T” Record, "D* Record)
||« | (For “T" Record)

——————— e —
FL SOW 27 Page 2



‘,-" o .,J.l
o 4

@ ' CounselorDirect™

2. Add ability to generate I-records for the K-Program (Recast) on the Underwriting Tab, in the
UMAP Underwriting Module.

Vier ey wauearew
Sustainabllity Analysis - $300.00
Please Note: The billing progress setting once saved cannot be undone.

Notes

Underwriter Approval
Please Nate: Pressing Approved below is an instant action th. . .
9 F_'E______ S "Recast" will be added o this list, and
Select Pragram Typa ¥ Approved allow users to generate I-records for the
Selecl Program Type K-Program

Unemployment
| Refnstatement
| Principal Reduction
| M-Program

Cam:el | Save

3. Add F-record Fields to the UMAP HHF Intake Page, and allow CDF Uploads of F-records to
these new fields. The fields will consist of:

UPB After Modification Trial — Column CG

Interest Rate After Modification Trial — Column CH

Amortization Term After Modification Trial — Column CI

PITI Payment After Modification Trial — Column CJ

UPB Post Assistance — Column CO — This data point will also map to a newly created

field in the Program Impact Section of the HHF Intake Page:

P00

DT UYL ORI OO I P UTYTY

CLTV:  {Save to recalculate)

Program Impact

1st Uen unpaid balance after program entry: $ UPB Post Assistance (F-Record}

1st Uen payment amount after assistance: $ (PITIA) PITI Payment Post Assistance {F-Record)
2nd Lien unpaid balance after program entry: §

2nd Uen payment amount after assistance: $
Assistance amount matched by servicer/lender: §
Mortgage recording date: :

Modiflcation Recording Date:

Date FHFC loan closed:
Modification Loan Closing Date:

Deferred Balance (Fram V-record)

Loan Docudnts and Loan Modilicatlon Documents
Loan Documents

f. Interest Rate After Modification Perm — Column CP

g. Amortization Term Post Assistance - CQ

h. PITI Payment Post Assistance — Column CR -This data point will also map to a newly
created field in the Program Impact Section of the HHF Intake Page (see screenshot
above)

i Princieal Forbearance Amount Perm — Column CS
FL SOW 27 Page 3
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®»"QTVOB3TFT

Column DO

—

Column DR

Principal Forgiveness Amount (Perm) — Column CT

Permanent Modification Date Perm (next payment due date) — Column CU
Modification Program name for calculator input — Column DH

Unpaid Principal Balance Before Modification — Column DI

Capitalized Amount (model input) at time of trial — Column DJ

Remaining Term (# of Payment Months Remaining) — Column DK

Monthly Taxes, Insurance, HOA model input at time of trial — Column DL

Interest Rate before HHF Assistance — Column DM

Principal and Interest Payment Before Modification — Column DN

Freddie Mac PMMS 30 yr FRM input rate @NPV Model Run Date at time of Trial —

Freddie Mac PMMS 30 yr FRM input rate @ NPV Model Run Date at time of Perm —

Lien Position At Origination — Column AN
Principal Forbearance Amount Trial — Column CK

First Trial Payment Due Date — Column CM

u
V.
w. Principal Forgiveness Amount Trial — Column CL
X
y

. Estimated HFA PR Contribution Trial — Column CN
z. Final HFA/State PR Contribution Perm — Column CV
aa. Maximum PR Assistance Available — Column CW

bb. HHF Withdrawn — Column CX

cc. Principal Reduction Schedule — Column CY
dd. Capitalized Amount (model input) at time of perm — Column DP
ee. Monthly Taxes, Insurance, HOA model input at time of perm — Column DQ

Modification Datail (F-Record)
Program Type

Trial Modification Terms

UPB After Modification Tiial

Interest Rate After Modification Trial
Amortization Term After Modification Trial
PITI Payment After Modification Trial
Einal Modification Terms

UPB Post Assistance

Interest Rate After Modification Perm
Amortization Term Post Assistance
PITI Payment Post Assistance
Principal Forbearance Amount Perm
Principal Forgiveness Amout Perm
Permanent Modification Date Perm

Principal e

Modification Program Name for Calculator Input

Unpaid Principal Balance Before Modification

Capitalized Amount At Time of Trial

Remalning Term

Monthly Taxes Insurance, HOA Model Input at Time of Trial
Interest Rate Before Modification

Principal and Interest Payment Before Madification
Freddie Mac PMMS 30yr FRM lnput Rate @NPY Model Run
Data at Time of Trial

Freddte Mac PMMS 30yr FRM Input Rate @NPV Model Run
Date at Time of Perm

Lien Position At Crigination

Principal Forbearance Amount Trial
Principal Forglveness Amount Trial
First Trial Payment Due Date Trial
Estimated HFA PR Contribution Trial

Final HFA/State PR Contribution Perm

Maximum PR Assistance Available

HHF Wlthdrawn

Principal Reduction Schedule

Capltalized Amount at time of Perm

Monthly Taxes, Insurance, HOA Input at Time of Perm

FL SOW 27

Page 4
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4. Inthe MEP Program Funding section, the ability to generate records for the K-Program (Recast)
will be added. Users will now be able to generate A, D, T, and G records for the K-Program.

' I Modification Enabling Program
Amount of Modification Enabling Program reservation currently in use: ¢ 0.00

Max reservation amount: %

Program Begin Date

[

Expected End Payment Date |« |
Actual Program End Date IR TR )
Reason for Denial or Termination | Select One The K-Program (Recast) ¥ (For "T" Record, "D" Record}
Remaining Available HH_FEaIance will bsuﬁgic:%dégéggrvlzp cord)
Select Record Type M v || Subpi rd |

| A-Record
D-Record
T-Record ortgage Program
| GRecord werse Mortgage Program reservation currently in use: $ 0.00

Max reservation amount: %

5. Add new Hardship Reason of “LTV Greater Than 115% to the FL UMAP Intake Page. This new
reason will be tied to the Treasury Report, as the other reasons currently are.

r 4

Borrower's Hardship: |- Select One - d
- Select One -

Other Involuntary Loss or Reduction in Income
Unemployment

Delinquency at prograi Beath of Spouse 90+
Bisability
liness
1st Lien payment amof{ Significant Medical Expenses (PI
Mo Hardship at current time
Underemployment

2nd Lien unpaid balang Divorce

Home Repair — ELMORE Only
2nd Lien payment amount before assistance: § |

Program Entry Valid

1st Lien unpaid balanc

1st Lien reinstatement

FL SOW 27 Page 5



AMENDMENT TO SERVICE AGREEMENT

This Amendment to the Service Agreement (the “Amendment”) is entered into this 1st day of January,
2016, by and between Homeowner Toolbox, Inc. d/b/a/ CounselorDirect (“CounselorDirect”), with its
principal office located at 540 Wald, Irvine CA 92618, and Florida Housing Finance Corporation (“Client”
or “FHFC”), with its principal office located at 227 N. Bronough Street, Suite 5000, Tallahassee, FL 32301
(together the “Parties”).

Recitals:

WHEREAS, CounselorDirect and FHFC entered into a Service Agreement (the “Agreement”) dated as of
July 20, 2010 concerning certain services, resources and rights CounselorDirect was to provide to FHFC
regarding FHFC’s Hardest Hit Fund (“HHF”) program (the “Program”); and

WHEREAS, FHFC is preparing to enter into long-term maintenance of the Program and the Parties wish
to modify certain sections of the Agreement.

NOW THEREFORE, the Parties agree as follows:

1. Transaction Fees. There shall be no Transaction Fees charged during the Maintenance Term
or any subsequent Maintenance Extension Term.

2. Term (Exhibit A. Terms & Conditions, Section 1. Term). The original term of this Agreement
shall be seven (7) years from the Effective Date of this Amendment and run from January 1,
2016 through December 31, 2022 (the “Maintenance Term”). Upon termination of this
Agreement, Client’s and Counseling Agencies’ access to LMPS and all account user hames
and passwords shall immediately expire. Notwithstanding the foregoing, within twelve (12)
months following the Effective Date of this Amendment Client may elect to extend the term
of this Amendment for an additional three (3) years (the “Maintenance Extension Term”) by
paying the Maintenance Extension Fee outlined below. The Maintenance Extension Term
shall run from January 1, 2023 through December 31, 2025.

3. Storage Space & Data Access (Exhibit A. Terms & Conditions, Section 4. Storage Space &
Data Access). CounselorDirect shall grant Client and its Counseling Agencies a Maintenance
License to continue to access and utilize the LMPS for the duration of the Maintenance Term
or any subsequent Maintenance Extension Term as further outlined in Exhibit B:
Maintenance License attached hereto. CounselorDirect shall retain Homeowner Data for the
duration of the Maintenance Term or any subsequent Maintenance Extension Term.

4. Maintenance Fees (New section). For performing the services required by this Amendment
and set forth in the Agreement, CounselorDirect shall be paid according to the following fee
schedule.



Stormy.Vasquez
Typewritten Text


SERVICE

FEE

Maintenance Fee

$2,779,495.49

PAYABLE

One-time payment within
fifteen (15) days after
execution of this Agreement.

Maintenance Extension Fee

$1,191,212.35

One-time payment within
fifteen (15) days after election
of the Maintenance Extension
Term.

5. Relationship to Service Agreement. All terms, conditions, covenants and agreements

contained in the Agreement and not amended by this Amendment remain in full force and

effect.

6. Effective Date. The Effective Date of this Amendment is January 1, 2016.

Florida Housing Finance Corporation

"

-~ =
- "

By: -

e
Name: Sjr{phm . AVari

" . J
Title: EXLCUNNE Divecton

Date: / (Z’{ /// o

CounselorDirect

o (LS

Name: Ja{cm Connolly

Title:

Date:

President

01/06/2013




Exhibit B: Maintenance License

Florida Maintenance License

CUSTOMER ACCOUNT SERVICES
Telephone Technical Assistance Support
Data Auditing & Reconcilliation (i.e. missing Treasury data)
Database Changes (i.e. Payment Table Changes/Corrections)
Database Administrator
Source code escrow with Iron Mountain
Cyber security 8 data breach insurance through HOTB

HOSTING & SECURITY
SSAE 16 SOC 3 Hosting Facility
Disaster Recovery Site
Database Encryption
SSL Encryption
IDS Intrusion Detection Services
Event Monitoring Devices
Proactice 24/7 Network Security Monitoring by 3 RS NetSec Engineers
Data backup on tapes stored at Iron Mountain

HOMEOWNER MODULE
Collect & Process New Applications
Homeowner Access

HHF PROCESSING MODULE
Agency Access
Export Files to UW
Access Existing Applications, File Notes & Comm Logs

COMMON DATA FILE (CDF)
Generate & Export All Outgoing Record Types
Accept & Import All Incoming Record Types
Support New CDF Versions

UNDERWRITING MODULE
Review, Process & Underwrite All Files
Approve & Reserve Funds
Setup Payment Tables
Close-out Files
Withdraw Files
Decline Files

STATE HOUSING / REPORTING MODULE
View Homeowner Module Data
View HHF Sponsor Data
View Underwriting Data
Process Payments
Pool Management
All Reports on Report Module

Special
Maintenance
License

Included
Included
Included
Included
Included
Included

Included
Included
Inctuded
Included
Included
Included
Included
Included

Included
Included

Included
Included
Included

Included
Included
Included

Included
Included
Included
Included
Included
Included

Included
Included
Included
Included
Included
Included
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CounselorDirect Statement of Work (SOW)

N Title o T o o T Work OrderNoL
Florlda HHF Program Enhancements 026

[ - 7 " DateCreated: ] October 8, 2015 ]

ThIS SOW prowdes the |n|t|al estlmate for enhancmg the FIorlda HHF Program webS|te

Zi;bﬁet ‘p,,ono nhancements S : : Pon S
CounselorDirect shall make the followmg enhancements to the FIorlda UMPAL/MLRP HHF webS|te

1. Update EImore Reservation Maximum to $50,000.00. Price: $2,850.00
2. Update Hardship Reason dropdown in PR. Price: $900.00

$3750.00 | Upon Execution of SOW |  Approximately 8 weeks after payment is
received.

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

FLORIDA HOUSING NCE CORPORATION COUNSELORDIRECT

By: — By: Oz«/g 0’%

Print Name: &z €. JM Print Name: (JAsot S. Conlnlotey
Title: Exewtve Diveckor Title: PRES(DEMNT
Date: /0/,3//( Date: [0 ~185-1%

Page
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1. The Reservation Maximum will be updated for the Elmore Program to $50,000. If a customer has
a reservation for the Elmore Program of $50,000, they will not be eligible to receive any other
HHF Funding, since the total maximum reservation across all programs in the UMAP system is
also $50,000. The automated payment tables will also be updated to allow the population of a

$50,000.00 Elmore Payment.

) Eimore Reverse Mortgage Program

Program Begin Date |

Expected End Payment Date [:[

Actual Program End Date I | (For "T" Record)

Amount of Elmore Reverse Mortgage Program reservation currently in use: $ 0.00

Max reservation amount: $ l :‘-\ Allow up to $50,000 to be reserved for the

Elmore Program.

Reason for Denial or Termination |Selsct One

v| (For"T" Record, "D" Record)

[Select Record Type ¥ | [Select Program Type ¥ | [ Submit Recoid |

Remaining Available HHF Balance | [[«] (For"1 Record)

Save/Continue

2. The “Hardship Reason” dropdown in the PR UW Module will be updated so the reason that reads
“LTV greater than 125%” is changed to “LTV greater than 115%.” The Treasury Report logic will
to continue to count this hardship under the “Other” category on the PR and Borrower

Characteristics Reports.

Verified annual gross income: $ | ]

Borrower income as percent of AML: _(Save to recalculate)

Borrower's Hardshipy | - Select One -
- Select One -

Unemployment
Delinquency at progrii Death of Spouse

Disability

liiness

1st Lien payment amp Significant Medical Expenses

.| | No Hardship at current time
1st Lien reinstatement| Underemployment

Divorce
LTV greater than 125%

1st Lien unpaid balanf

2nd Lien unpald balaf

o~

_*4 125%" to "LTV Greater than

P Entry Vail iOther Involuntary Loss or Reducnon in lncome

Update "LTV Greater than

115%"

2nd Lien payment amount DeTore assistance: |

G0+ vReord: ||
::] V-Record: [:
|(PITIA) V-Record: ,:

V-Record: |:

| Deferred Balance (F

FL SOW 26
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CounselorDirect Statement of Work (SOW)

Title Work Order No.

Florida HHF Program Enhancements 025

Date Created: | Revised: February 17, 2015

Purpose

This SOW provides the initial estimate for enhancing the Florida HHF Program website.

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida UMPAL/MLRP HHF website:

1. Credit — SOW 19 - #5 was determined not necessary, so a credit of $2,450.00 is being applied to
this SOW. Price: $-2,450.00

2. Creation of monthly job that will convert files in Underwriting from “Ineligible” Status to either
Declined or Withdrawn status based on the completed data fields. Price: $5,800.00

3. Addition of Social Security Number to Member Detail in the Underwriting Module. Price:
$1,200.00

4. Addition of language to the Ineligible Letter tab in the Advisor Module to inform the Advisors of
documentation requirements, and site validation for Ineligible File export requirements. Price:
$2,800.00

5. Only show the previous month's date in the Payment Table Setup field when compared to the
server date. Price: $2,450.00

6. Removal of the HHF Eligibility Fail related to selected Hardship in the application. Price:
$1,850.00

7. _Updated Advisor Billing Milestones. Price: $2,900.00

Cost Start End
$14,550.00 Upon Execution of SOW Approximately 8 weeks after payment is
received.

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE AGENCY HAVE
EXECUTED THIS SOW.

FLORIDA HOUSING y(CE AGENCY ) COUNSELORDIRE ﬁ
By: 2 e By: iy Ajé
Co

Print Name: g Print Name: nnolly '
Title: Title: resident 3

Date: 2’("5’,/( T Date: 02/18/2015

FL SOW 25 Page 1
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1. Credit — SOW 19 - #5 was determined not necessary, so a credit of $2,450.00 is being applied to
this SOW.

2. Creation of monthly job that will convert files in Underwriting from “Ineligible” Status to either
Declined or Withdrawn status, based on the completed data fields. This will only update the files
that are already in the Underwriting Module and meet the following criteria:

a. UMAP & PR UW Side:
1.) Files must be in the status of Ineligible

2.) Must have a date on the ineligible letter from the Counseling Module. The Ineligible
Letter date from the Counseling/Advisor side will be set as the Declined or Withdrawn
Date.

8.) Must have been paid for “Ineligible” billing invoice on the Underwriting Tab in the
Underwriting Module (has been paid = yes)

4.) Move to withdrawn or declined stastus, depending on the Ineligible Reason, which was
marked on the Ineligible Letter (see Exhibit 1, attached).

3. The Borrower and Co-Borrower's Social Security Number will be added to the Member Detail
section of the Underwriting Module. The social security numbers will only be visible when the user
clicks the Pencil Tool from the member list, and users will also be able to edit the Social Security
number in this screen.

E& ﬁtl;:s:f;'uw.ﬁhafdestl'lim_e_lp.?[g;?qr_l_iinistrat_i.on.fc_tjstome r/customerEditaspx

Sharegoint  [(7] Microsoft Lync Web...
—— T Detail L_Nﬂ‘{n}’o—r_l.m__w In:mdﬁut!_:]_im_mn_[_c_ﬂﬂ_arﬁ

* = Required
Active: [
Urgency: | | peceived Forclosure Notice (] Sheriff Sale ) Program Update Underwrite @ Ineligible ) Reinstatement Only
Agency: [ city of Pompano Beach v
Assigned Underwriter: [ salact 2 Counselor - ]

Underwriter Status: | . sajact a Status - v |

Borrower First Name: : .
Borrower Last Name: |o
[ Borrower Social Security Numb I_ |+
Borrower Employer: [

When allowing dala entry into the SSN
fields, the number will be autoformated to
HO0(-X-X00CK, and if 9 digits aren't entered,
the user will be prggﬁr?ed to correct the

Borrower Self-Employed: [

Co-Borrower First Name: |:|

Co-Borrower Last Name: I

l Co-Borrower Social Security Number |_ |+
Co-Borrower Emplover: |

Co-Borrower Self Employed: [

Primary Phone Number: [_—Zl
Secondary Phone Number: |

Best Time to Call: ['|ate Aftemoon (3:00pm to 5:00pm) ¥ |

Number of Members in House: I 4 v]
Number of Dependents: | 3 v|

Current On Existing Mortgage: ||

o) (e ]

e e =SS
FL SOW 25 Page 2
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4. Language will be added to the Ineligible Letter tab in the Advisor Module to inform the Advisors of
documentation requirements. This language will read “Prior to uploading ineligible files to
underwriting for payment, verify that you have clicked the appropriate reason, scanned and
properly named the ineligible letter (letter must be on letterhead, signed and the appropriate box
checked), and scanned and properly named the back up for the ineligible reason. Under no
circumstances do you not use the ineligible template for processing the letter."

[ - .
HARDEST-HIT 12 Bl 0.0)o3/2312014

Current User: Trever

Admin Home Content  Business Dats  Hewsletters  Custemars Security  System Legout
adoie Homa * Hembar Datad
N e TR | P | A Subminiizn Sabur | Communicason teg | iealpkis Lo | Furding Donmarts | Undanriter Statia | Guatedy Teochas |
Date Joined: 02/08/2015
Borrower Name:
Co-Borrower Hame:
Email Address:
Security Code:

B

| Prior to g files to underwriting for lmm !mtyou hauo cllcked the appropriate reasor d nd perly named the (letter mu!tbc on slgned and the appropriste box
d), and named lhe ba:l( up for the ineligible reason. Under no circumstances doywnnt uumlnlllglbh template for processing the letier.

| i
Ineligibility

Date: | 2H2015 |
BOH'DW.; Niﬂ..’ ) |
Proparty Address: {
City,State,Zip: [

‘ Advisor Suparvisor: | I

Advisor Address: |
Advisor- City, State,Zip: Odands. FL 12803 :
Advisor Phone: | |

‘ Advisor Name: 'E i

Ineligible Mortgage
You did not obrain your martgage loan onnrb!iu:hn:q 1. '009

1 The, noncioal balance an voucloan ishigh Jinit,

Additionally, if the Advisor is attempting to export an Ineligible File to the Underwriting Module,
the system will check to ensure that at least 2 file attachments have been uploaded to the Files
tab, and selected on the File Export screen (see below), and that the Advisor has selected an
Ineligible reason from the Ineligible Letter tab. If both of these criteria aren’t met, the user will
receive a message that reads “Unable to Export — Please check that you have selected an
Ineligible Reason on the Ineligible Letter tab, and that you are submitting a minimum of 2 files to
the Underwriting Module.”

o/ hardestithelporg/admiisration/customer/popup.G

& https://www.flhardesthithelp.org/administration/customer/popup_customerExport

Export Customer Information

LoanNumber:
Choose File(s): No Files Available to Export
HHF Eligiblity: TED
Received Foreclosure Notice:

Sheriff Sale: @
. " When “Ineligible File" is selected
SheriffSsieDate: [ Jift % sded iven exporting to UW, the system
Program Update Underwrite: || will require that at least 2

Documents have been uploaded to

E rt to UW: |
St the Files tab, and that an Inelgible

Choose Third Party Processor: g0y o #“~" | Reason has been selected on the
To Be " Ineligible Letter tab in the Advisor
Module.
o Export Options Available

FL SOW 25 Page 3
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Ineligibility
Date: ZO2015
tame: ELIZABETH WILLIAMS
Proparty Address: |
City, State, Zip: |
Advisor Supervil

e m Al lnast one of these reasons nmt be

Advisor Address: 3191 Maguire Boulevard, Suite| selected prior to submiting the e 1o UW

on did nrot obtain yous mortgage loan on or before January 1. 2009

cuarent unpaid principal balance en your loan is higher than the prograna lanat.

is cumrent pending legal action against the property’ not initiated by your first mortgage lender.

[fServicer inehigible due to Servicer not participating in the HHF Program. investor declined participation or you do not make your morigage payments to an eligible regulated msniution
[Your first mongage pavment is more than 150 days past due.

[Your combined loan ro value exceeds 200%.

| Your current monthly housing expenses. which include wonthly principal and mterest payments on all mortgages plus property taxes, hazard msurnce and homeonmer's dues (if any) 15 less than 31% of your gross mouthly icome and you do not have an arrearnge.
[ ¥our total income 15 higher than 140% of the area median meome (AMI).

D[ Your unencumbered assets total mare than $5.000 OR. three tunes your PITIA payment, whichever is greater.

Z¥on do not have a qualifiving hardship (1 ) through no fault of your own.

[ZYou have filed for bankruptcy protection and the case Ihl! not been discharged or dismissed.
=
i
(&

J[You are ot a legal US and Flonda Resident.
[You have been comvicted of a montgage related felony within the past 10 years.
![You have more than one property other than your prmary resideice.

ligibl perty
L{1s ot your primary residence.
[5Is vacant or abandoned

your on
i mhlbea\maﬂn‘ﬁxnnIhmmmﬁxlmndcfiﬂth)iwmumd&'" ing inf i pr your appli which we first req d from vou more than 30 days ago has not been provided:

5. Inthe UMAP Payment Setup area on the HHF Intake page, the Payment Start Date field will be
updated so that it only shows the previous month's date as a possible Start date (when compared
to the server date). For example, if they were completing new payment tables on February 15,
2015 the first available date in the Payment Start Date dropdown would be January 1, 2015 (see
screen shot below).

< C | & https/uw. ﬂhardesthithelp.orgfa&-rﬁinislralion}cus!omerﬁmake,aspx?‘rtp=02&c5d=?1105
ﬂ E-mail B Slmepnml [ Microsoft I.yncww..
T AR Paysent Setup ) [ MiRPPevmentsetup 110 [
Reservation Reservation Res|
Amount: Amount: Am
Payment Start Date: Payment Start Date: | - Pay|
Assoclated Select One- Assoclated ET
Program: Program: 1 Mi_.RP_'] ) Ass|
Servicer: 7| Servicer: | Selsct One- v] Serl
Total HHF Payment| | 11/1/2013 Total HHF Payment I‘::
Amount: Amount: —_—
121112013 Mo
Mortgage Account Mortgage Account .0 cag #:
=i 1172014 #: 1
[ 2112014 [ T TEMORE Payment setup: T
Reservation Reservation
Amount: 2014 Amount:
Payment Start Date: | 4/1/2014 Payment Start Date: | _]
Associated 5172014 Associated
Program: Program: o
Servicer: 6172014 | v | servicer: Sel |
Total HHF Payment| | 77472014 (—— Total HHF Payment ——
Amount: - ! |
Mortgage Account 8172014 Mortgage Account 1431648
i) 112014 *
- 101172014 _—
(A hanges | Apply Non-Payment it Changes ]
| 11172014
121172014
1112015 - e ——
Principal forgiveness-byenoermomtes 2nd mtg. sett and or rei fees): s | -

e e E e S B S ———————— =
FL SOW 25 Page 4
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6. Currently, applicants have to select that their Hardship is due to “Unemployment” to be eligible for
the FL HHF Program. With this change “Death of Spouse,” “Divorce,” and “Disability” will all
become allowable Hardship Reasons for the HHF Program. Applicants will remain ineligible if
they select a hardship reason of “lliness,” “Significant Medical Expense,” “Other Involuntary Loss
or Reduction in Income,” or “No Hardship at Current Time," as their Hardship Reason on Step 1
of the HHF Application.

Additionally, a one-time query will be run to inform the advisors all of the applications that were
previously ineligible because of their selected hardship reason. This report will show the
Customer ID Number from the Counseling Module, the Customer's first and last name, their
selected Hardship Reason, the Assigned Advisor (Counseling) Agency, and their Assigned
Advisor (Counselor).

- Select a Option -

Unemployment

Death of Spouse

Divorce
o All of these hardship reasons will
Disability continue to trigger an HHF Fail
when selected by the applicant.

Iliness

Significant Medical Expenses

Other Involuntary Loss or Reduction in Income

No Hardship at current time

e e —
FL SOW 25 Page 5
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7. The Advisor (Counseling) billing milestones will be updated as follows:
a. The dollar amount for the “New Determined Eligible” milestone will be updated to $200.00
b. The following will be added as new billing milestones to the Underwriting Tab in the
Underwriting Module:
i. Tier | —=This milestone will be worth $300.00, and will only be available once
“New Determined Eligible”, “Ineligible Determined Eligible,” or “Previous $50
Ineligible Determined Eligible” has been selected.
ii. Tier Il = This milestone will be worth $200.00, and will only be available once
“New Determined Eligible”, “Ineligible Determined Eligible,” or “Previous $50
Ineligible Determined Eligible” has been selected.
ii. Tier Il - This milestone will be worth $100.00, and will only be available once
“New Determined Eligible”, “Ineligible Determined Eligible,” or “Previous $50
Ineligible Determined Eligible” has been selected.
iv. Sustainability Analysis — This milestone will be worth $300.00, and will only be
available once “New Determined Eligible”, “Ineligible Determined Eligible,” or
“Previous $50 Ineligible Determined Eligible” has been selected.
c. The existing “Monthly Case Management” milestone will be deactivated so that it is no
longer able to be selected. This milestone will remain visible for historical billing visibility.
d. The dollar amount for the “Ineligible” milestone will be updated to $75.00.

OTTCra T et U us UUoR pEgEs |

Update Dollar Amounts t number: | . ]

11 o Deactivate so no longer
lin able to be selected.
g
\ ’%New - Determined Eligible | E/

5|CJ Monthly Case Management (Verified homeowner continued eligibility as re-quired for contract this month) |

U Quaterly Case Management
| Ineligible

I Ineligible Determined Eligible

') Previous $50 Ineligible Determined Eligible
{J Ineligible Re-Submissi

] Tierl -5300.00

[} Tierll -$200.00 ‘___,/ New Milestones

I} Tierlll -5100.00

' Sustainability An alysis

Please Note: The billing progress setting once saved cannot be undone.

e ——

FL SOW 25 Page 6
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CounselorDirect Statement of Work (SOW)

Title ' Work Order No.
Florida HHF Program Enhancements e - 023

| ~ Date Created: | Revised July 16,2014 |

Purpose i ; i
Th:s SOW prowdes the mmal esumate for enhancing the FForlda HHF Program websrte

Descrlption of Enhancements

CounselorDirect shall make the following enhancements to the Fionda UMPAL!MLRP HHF websﬂe
1 Creation of New role in the Advisor Module called "Fannie Mae Read Only". Price: $3,100.00
2. Addition of new check box to flag files that should be viewable by new Fannie Mae Read Only
users. Price: $1,150.00

3. Addition of new check box to select agencies that will be allowed to mark files as viewable by
Fannie Mae. Price: $2,150.00

Cost Start End .
$6,400.00 Upon Execution of SOW September 2, 2014

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE AGENCY HAVE
EXECUTED THIS SOW.

FLORIDA HOUSING FINANCE AGENCY COUNSELORDIRECT
g E N o CASCH
Print Name: ‘Sveeden 2. {\ucﬂ_ ~ Print Name: () ASOR Coptrloti?

Title: =S Title: D) DEOT
Date: s '2? 2 1Y e DB /2% )20

FL SOW 23 o
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CounselorDirect will build a new Read-Only role for Fannie Mae users, which will allow them to
view a pipeline of records that had been flagged by the advisors as Fannie Mae loans (See #2 of
this SOW). This new role will not have any ability to change information, similar to the existing
subcontractor role, and will only see the files that have been checked as Fannie Mae loans.
These users will also be able to utilize the customer export feature (to .csv), but will only see the
subset of files that are marked as Fannie Mae loans. Only State Admin users and Site Admin
users will be able to create the new Fannie Mae users.

FLURIDA
HARDEST-HIT

Admin Home Content Buziness Data Newsletters Customers Security System Logout

—_—

Admin Home > Subcentracter | Lender Maintenance

Hardship Letters

Subcoentractor Search swcontractor ]

Money Back Letters

Keyword(s):
Promotion Codes
Default PDF m

Advisor List

Subcontractors Agency List

First N Last N
irst Nam Criintylast — ast Name

Joseph
Manape L Cap New role will be added to the Business Data

Amb ST .
et State Admin List . menu, called "Fannie Mae Read Only"
Aida Subcontr; jar

Diana Activity Log Id

Quarterly Touches

Craig

T W =% BE N YR
~ -
HARDEST-HIT 1.2 (Buid 0

Admin Home Content Business Data Newsletters Customers Security System Logout

Admin Home > Subcontractor List

Subcontractor Search T ubcontract: z 3
User control interface for new Fannie Mae Read Only
Keyword(s): | | Roll. Only accessible by State Admin, and Site Admin
(I i
earc

Subcontractors

First Name Last Name Email Address

FL SOW 23 Page 2
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HARDEST-HIT

Admin Home Content Business Data Newsletters Customers Security System Logout

Admin Home >

Diatail

Account Active: [# B R
- Fields required for new

Fannie Mae Read Only

First Name: | | *
users.
Last Name: | | *
Email Address: | *

Password must be between 7 and 20 characters long, and contain at least 1 numeric character,
Password: | |

Verify Password: | |

2. A new Fannie Mae check box will be added on the lender tab within the member detail section for
each record in the system. Once this check box is selected the record will appear in the pipeline
for anyone that had Fannie Mae Read-Only access (See #1 of this SOW). This would virtually
eliminate Florida HHF staff involvement, provide Fannie Mae with real-time access to file level
data and statuses and avoid the need to house non-relevant Fannie Mae data.

The new check box will also have a note next to it, which reads ‘| attest that | have received and
uploaded an Authorization to Release Information and have verified that this is a Fannie Mae
loan.”

Developer Note: The new Fannie Mae Loan check box will be enabled for editing by using the
Pencil Tool. This field will be visible, but not editable when viewing the file by utilizing the
Magnifying Glass Tool.

Dratail | Property Info I Lender Info I Income/ Assets | Expenses |
Fannie Mae Loan ¥ .
| < New checkbox. The new Fannie
Lender 1: | _select a Lender - v] Mae Read only rale will only be
Account Number 1: | able to see files where this is
thecked.

Lender 2: | - Select 3 Lender - v

Account Number 2: |

FL SOW 23 Page 3
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3. A new field will be added to the Agency Setup Table called “Mark Fannie Mae Files”. Only the Agency
Administrators and Advisors that belong to these selected Agencies will the ability to see or edit the
“Mark Fannie Mae Files” checkbox (See #2 of this SOW). If this new field isn’t checked in the Agency
Setup table, the “Fannie Mae Loan” field will not be visible or editable to the Advisors or Agency

Administrators of that agency.

Admin Heme > Agency List = Agency Edit

Detail

Admin Home Content Business Data Newsletters Customers Security System

Logout

Active: @] Only Agencies that have this box checked will be able

. ] *____..—‘ to see the new "Fannie Mae Loan" checkbox (See #2 of
Mark Famnle Mae Files?: [« | this SOW) ar edit the "Fannie Mae Loan" checkbax.

uired

Agency Name: |5|"‘1. Inc. | *
Assigned Counties: 7 Alach
¥ Alachua
¥ Baker
[+ Bavy
#| Eradford

FL SOW 23

Page 4
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CounselorDirect Statement of Work (SOW)

‘Title . : 3 - “Work Order No.

loride HF Program Enhancements 022

Fe= S ~ Date Created: | Revised: June 17, 2014 2l

Purpose

Thls SOW prov:des the |n|ttal estimate for enhancmg the Florlda HHF Program website.

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida UMPAL./MLHP and PR HHF
websites:

1. Add fields for W-record, Column CX to HHF Intake Page. Price: $1,850.00

2. Changes to Quarterly Touch Work Flow. Price: $4,450.00

3. Addition of New Billing Milestone for Ineligible Billing worth $35.00. Price: $2,200.00

4. Reduce Reservation Amount to actual amount utilized upon Closeout (Manual or Automated).
Price: $3,850.00
Update T-Record Report Export and Report fields. Price: $3,200.00
Add new field for “Deferred Balance” (Uploaded with V or Y records) in the Program Entry section
of the HHF Intake Page. Price: $1,450.00

oo

Gast: | Start 1 _ End o
$17,000.00 Upon Execution of SOW Within 8 Weeks of Receipt of Signed SOW.

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE AGENCY HAVE
EXECUTED THIS SOW.

FLORIDA HOUSI ANCE AGENCY COUNSELORDIR??
By: By: 4\2 COZ)

Print Name: St€pmesn ©. Avege Print Name: I)asgin Cannolly!
Title: e—x%f:m,t? e ecroe Title: resident
y 7’7( /?’

Date: Date: 06/30/2014

FL SOW 22 Page 1
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CounselorDirect Statement of Work (SOW)

Revised: October 14, 2013

CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Creation of New Funding Section for Reservations for New ELMORE Program, and addition of
ability to generate all out going CDF record types for the ELMORE program. Price: $5,150.00
Pool Management Report will be updated to track use of funding for new ELMORE program.
Price: $2,250.00

Addition of New Program Allocation to the Reports Module. Price: $2,700.00

Update of Loan Docs for ELMORE Program. Price: $2,200.00.

Addition of New ELMORE Program to the Treasury Report. Price: $3,600.00

Addition of New Associated Program to the Payment Setup fields, and incorporation of the
ELMORE Program to the Payment Table Automation. Price: $4,700.00

7. _Add filter to Servicer Batch Payment which allows filtering by program. Price: $2,500.00

Ll

2B ol

$23,100.00 Upon payment receipt Approximately 8 weeks from the date
payment is received

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT %/’_’ COUNSELORDIRE@ g (
P""‘Sﬁﬁheﬂ%ger—ExeeaﬂveBmeeto s Name: - Jason S. Connolly.
Title: Tltle President )

Date: (e //5 / l ? Date: 10/18/2013
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1. Creation of New Funding Section for the newly created ELMORE Reverse Mortgage Program.
This new funding section on the HHF Intake page in Underwriting will allow reservations for the
new ELMORE program. The new funding section will be placed directly below the MEP Program
Fields. The new program will have a Reservation Max of $25,000. The system will not allow a
user to make a reservation that exceeds $25,000 AND the system will not allow the user to set up
payments in the payment tables if they exceed the Reservation Max as entered by the
Underwriter.

The ability to generate outgoing CDF records for the new ELMORE program. Records will be
generated for the R program. The A,D, and T records will be generated from the Funding section
and be exportable from the CDF Export report. The ability to create I-records and Q-records
already have the ability to create records for the R-program, and will not need to be modified.

IModification Enabling Program
Amount of Modification Enabling Program reservation currently in use: $ 0,00

Max reservation amount: $

Program Begin Date

Expected End Payment Date lL

Actual Program End Date (For "T" Record)

Reason for Denial or Termination Select One 3 (For "T" Record, "D” Record)
Remaining Available HHF Balance E] (For "T" Record)

Select Record Type EI Select Program Type E , Submit Record |

Elmore Reverse Mortgage Program
Amount of Modification Enabling Program reservation currently in use: $ 0.00

Mayx reservation amount: $

Program Begin Date

Expected End Payment Date (=]

Actual Program End Date (For “T" Record)

Reason for Denial or Termination Select One z| (For "T" Record, "D” Record)
Remaining Available HHF Balance ﬂ (For "T" Record)

 Save/Continue |
Record Types will Program Type will
be AD, and T be R

Total Reservation: 0.00

Florida SOW 21 Page 2
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2. The Pool Management report will be updated so it shows the new ELMORE Program, the funds
currently reserved (total), and the funds in use. There will now be a total of 6 pipes displayed on
this report (one is being added for MEP per SOW 19). All 6 pipes will be displayed for each way
the report is filtered (All, Agency, County, or Lender). The total, shown next to the text that reads
“100% is $467,142,200.00” will also need to be updated to account for the new Program
Allocation as set up in the Fund Allocation Report.

Pool Management Report
Results are filtered by all.

2y

100% is $467,142,200.00
70.50 % 39.00 % 20.50 % 18.50 %

New Pipe added here for the Eimore
Program. A new pipe for MEP is being
added per SOW 19. Each program will be
shown regardless of if the report is
filtered by All, Agency, County, or
Lender.

;
go

B
B

U RN AR

|||,r|!||[||||||||:||

.~ %

B —

R s

—_— =
Funds Reserved Total Funds Distributed Funds Distributed UMAP Funds Distributed MLRP
$329,134,632.97 $181,989,017.00 $95,579,248.81 $86,409,768.19

3. A new program allocation will be added to the Fund Allocation Report in the Reports Module.
This new allocation will be tied directly to the new ELMORE Program, and the new Funding
Section of the HHF Intake Page. The total of all Reservations for the new ELMORE Program will
not be able to exceed the amount in the Fund Allocation Report.

> 4
Florida Housing

inanc

Home | Change Password | Log Out

Administration Home

_ Application Milestone Report ) CDF Correction Record Report
@ Fund Allocation ) 1098 Report

' Administrative Expense Allocation ) CDF Upload Record Report

' Pool Management ) Customer Payment Export

7 Treasury Report ©) Customer Export (Underwriting)

Florida SOW 21 Page 3
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Maximum total allocation

Total allocated below

Maximum Modification Enabling Program

Farma Ammocacrornt

s [417,142,200.00

$417,142,200.00

5 50,000,000.00

Elmore Reverse Mortgage Program

s 25000,000.00

Monies still needing allocation

$ 0.00

Alachua s |2,039.000.00 Lee
Baker 5 1,144,000.00 Leon
Bay s 12,520,000.00 Levy
Bradiord 5 322,000.00 | uiberty
Brevard s 14,283,379.00 | madison

Note: Your changes vill not take effect until you

s

s

press save.

25,509,819.00
5,471,000.00
11,057.564.00
1136,000.00
512,048.00

4. The loan documents will be updated based upon the newly submitted documents from the Florida
HHF Staff. The new program will appear as “ELMORE” on the drop-down. New loan documents
will be required to be submitted upon execution of this SOW.

Original mortgage date:
Original principal amount:
Legal description:

Official records book:
Official records book page:

FHFC Payment:
HO Partial Payment:
Original Lender:

Arrearage Amount:

Loan Document Program

Loan Document Date

Loan Documents and Loan Modification Documents

Loan Documents

Please upload legal description to files tab.

Under clerk's instrument number:

Partial Payment Start Month and Year:| Select One E Select One E]
Partial Payment End Month and Year: |Select One[»] | Select Onz [+]

Select One

UMAP or MLRP /
] Print Loa MLRP

"Isend loan document request for approval

Elmore Reverse Mortgage
Program will be added to
this list. Per SOW 19 MEP
15 also being added to this
list

Florida SOW 21

Page 4
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5. Addition of the ELMORE Reverse Mortgage Program to the Treasury Report. The new Treasury
Report will be set up to match the current Approval Logic of the other existing reports, and all
fields will match the current Treasury Template with the new programs added. The new program
will appear as “ELMORE Program” on the drop-down menu.

Administration Home

Application Milestone Report CDF Correction Record Report
Fund Allocation 1098 Report
Administrative Expense Allocation CDF Upload Record Report
Pool Management Customer Payment Export
9 Treasury Report Customer Export (Underwriting)
Previously Paid Invoices Advisor/Underwriting Status Report
Previous Batch Payments I-Record Submission Report
Previous Loan Doc Approvals County Milestone Pie Charts
Sent Initial Submission Report HHF Eligibility (at Application)
US Bank Upload HHF Production Report
Upload CDF(Excel) Generate Invoice
Upload CDF{CSV) Servicer Payment Batch Report
Editable Servicer Table Loan Document Approval Report
CDF I-Record Aging Report CDF Export Report
US Bank Reconciliation Report US Bank Export
Customer Export (Counseling) Pravious US Bank Export
Quarterly Touch Report CDF Payment Change Record Report
CDF Payment Applied Record Report
Date Range To

The new Elmore Reverse OR | Select Preset EI

Mortgage Program will be

added to the Treasul =

Report selection dlorg-duwn. pgram: | Select One j

The MEP program is being Sclect One

added per SOW 19 Borrower Characteristics

\&UAnemployment Mortgage Assistance Program
ortgage Loan Reinstatement Program

6. A new Associated Program will be added to the Payment Setup fields in the Underwriting Module
to process payments for the new ELMORE Program. The new associated program will be used
to indicate which Allocation Pool the HHF Funds are to come from for each payment made.

The new ELMORE Reverse Mortgage Program will consist of only one time payments. The
Payment table automation (from SOW 19) will be set up so that when the newly created Payment
Setup area for the ELMORE Program is completed, one payment will be set up in the payment
tables. The due date of the new payment will be selected by the Underwriter that sets up the
payment for this program.

The Setup area will contain the Payment Start Date (calendar tool), the Associated Program (only
ELMORE will be available in new section), Servicer, and total HHF Payment Amount. The
Mortgage Account Number will be auto-populated into the payment tables based on the
information contained in that file’'s member detail section. The new program (ELMORE) will have
a maximum reservation of $25,000. The payment tables will map the maximum reservation
amount from the Funding Section on the HHF Intake Page.

Once these fields are completed, they will click the “Auto-Fill Payments” button, which will
complete all of the payments in the grid with the information they just completed. The Set-Up
fields will show default Associated Programs of UMAP, MLRP, MEP, and ELMORE in their
respective Set-up fields. Once this button is clicked, the system will determine how many
payments will be made based on the Payment Start Date, Reservation Amount, and Monthly
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Payment Amount. ELMORE payment automation will only set up one payment, for the exact date
selected.

The payment tables will not auto-populate unless the Underwriter has entered the Date FHFC
Loan Closed Date field on the HHF Intake Page.

Modification Recording Date:

Date FHFC loan closed:

Modification Loan Closing Date:

"~ Payment Schedile and Tracking
“ipo Mot Count as Appraval For Treasury Reperting - Payment Retumed (Only usa if Net of Payments = £0.00)
1gt Lien servicer: OCWEN It Lign Servicer Account Number:  QF0SEE3T9S5

UMAR Payment Setup 1 MLRP Payment Setup i MLRP Only Payment Setup MEP Payment Setup
[Resarvation &meunt: ||24,000.00 ||[Rasenvation Amaunt: [10,000.00 | Raservation amount: | |[Reservation Ameunt: [10,000.00
|Payment Start Date: | -Salect One: « {Pavmen: Start Date: 10172013 '{Pa\rmem Start Date: | !Pa\fment Start Date: | 11712013
[nssociated Fropram: | UMAP = I’ d Program: | MLRP ~ |associated Program: | MLRP - [associated program: | MEP +
[servicer: [ Zrstiorgage Com = |lservicer BB & T Retal * ||lseracer: “Select Ons- ~ [|[seracer: [ asc .
Frotal HHF Paymant Total HHE Payment — Total HHE Payment | Total HHF Payment | 1ns
Amcunt: okl l»‘-'"“"‘ 1° fning: : o] e jas
Mortgage Account #: [[0705683755 [Mortgage Account #: [0705683795 || Mortgags Account =: [o705683795 [Mortgage Account =: (0705683705 TH
| AUt Fil Payihents | aeply change: | | [ Awply tion-Payment
ELMORIE Payment Setup
|Reservation Amount:  [24,000.00
|:umom Start Date: } SeluctOne ~ Wew paymentsetup area
L Program: | UMAP =
= ‘__,_,-—"‘
[Services: | 215tMongage Com. -
[Total HHF Payment
!‘ ) 2322
[Martgage Account #: 0705683755
huto Fill Payments
Total HHF Paymeant Dua Total HHF Paymant S Associated Payment Made | Batch | Vorifled Payment |Verflod Paymant
Manth # | Date | amount Description Program | Servicer |I‘nnguge Account # Date - Amount Date
|z0/as2012 $2,312.23 umas 215t Mortgage Corp. 705683795
11/1/2012 $2.312.23 LMaF 215t Mortgage Corp. 705683795
12/1/2013 2,313.23 uMap [315t Mortgage Corp. 705683705
1/1/2013 2.312.23 uMap 215t Morlgage Carp. |ovusssares
11/2013 32,312.23 Lmap 21t Mortgage Corp. 705683795
|3mzn13 312.23 umap |215t Martgage Caorp. 705683795
/2/2013 $2,312.23 UMAP 213t Mortgage Corp. 0705603745
10/1/2013 $5.000.00 88 8.7 Retai 705683755
11/1/2013 $123.23 lasc Jo705683795
Seleci One- = |un;45nm .l

Principal forgivenass by lender (includes 2nd mtg. settement, and or reinstatement fees): $

Amount of

Mortgage A Program son currently n use: § 0.00
amount of Mortgage Loan Reinstatemant Frogram reservation currently n use: § 0.0
Amount of Modification Enabling Progeam reservation currently n use: § 0.00

Total Amount of reservation currantly in use: § 0.00

All automation around E and P records will function exactly the same way as the automation
currently works for the MEP and MLRP programs.

The new ELMORE program will also need fields added to the Payment Schedule Report in the
Reports Module.
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7. The Servicer Payment Batch Report will be updated to include a filter that will display Payments
scheduled by the Associated Program. These filters will be checkboxes so multiple Programs can
be displayed at once if needed. Only selected Associated Programs will be returned on the
Servicer Payment Batch Report when submitted.

- Treasury Report
O Previously Paid Invoices

O Previous Batch Payments

7 Previous Loan Doc Approvals
_ Sent Initial Submission Report
2 US Bank Upload
' Upload CDF(Excel)
~ Upload CDF(CSV)
| Editable Servicer Table
CDF I-Record Aging Report
' US Bank Reconciliation Report
2 Customer Export (Counseling)
' Quarterly Touch Report

) Customer Export (Underwriting)
Advisor/Underwriting Status Report

' I-Record Submission Report
County Milestone Pie Charts

) HHF Eligibility (at Application)
HHF Production Report

) Generate Invoice

@ servicer Payment Batch Report

") Loan Document Approval Report

) CDF Export Report
US Bank Export

_ Previous US Bank Export
CDF Payment Change Record Report

") CDF Payment Applied Record Report

Batch Date 10/10/2013
Associated Program

7 UMAP
] MLRP
=] MEP
] ELMORE

Florida SOW 21
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CounselorDirect Statement of Work (SOW)

Title SOW Number
Florida HHF Program Enhancements 020
| Date Created: Revised May 186, 2013
Client: Florida Housing Finance Corporation i
Purpose

This SOW provides the initial estimate for enhancing the Florida HHF website

Description of Enhancements
CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Creation of new Principal Reduction Module. Price: $65,000.00

Cost Start End
$65,000.00 Upon payment receipt Approximately 8 weeks from payment
receipt. -

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT COUNSELORDIRECT,
By: W By: f&%

Print Name: = 7 Print Name: /A)ﬁx on/ Colpsorly
Title: Title: U PrEspets
Date: g !/ (7 /zg Date _5'1/;-7/} 20/ 2 e
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A new portal will be created to receive applications for Florida’s new Principal Reduction
Program. This new portal will not be connected to the existing Modules that were created
in 2011 to receive applications for the Hardest Hit Fund (HHF) Programs. The new
Principal Reduction Module will be branded separately based on the images and style
sheets submitted by the team at Florida Housing.

The new module will reside at the following URL: www.principalreductionFLHHF.org.
CounselorDirect will purchase the necessary SSL Certificates and IP Addresses, and
when launching the new PR Module, Florida Housing will redirect their URL to our
servers. Additionally, www.principalreductionFLHHF.com,
www.principalreductionFLHHF.net, www.principlereductionFLHHF.org,
www.principlereductionFLHHF.com, and www.principlereductionFLHHF.net will also
redirect to www.principalreductionFLHHF.org.

The new Principal Reduction Module will have 3 modules, an Advisor/Application Module,
an Underwriting Module, and a Reports Module. Each module’s access roles will mirror
the existing HHF module’s roles:

Advisor/Application Module:

e State Admin— This role has the ability to see, access, and edit all files that exist in the
Advisor/Application Module. State Admins are able to add new Counseling Agencies,
Counselors, and Subcontractors to the Advisor/Application module.

e Advisor Agency Admin Role — This role is designated specifically to Advisor Agencies, and
can see, access, and edit all files assigned to a particular advisor agency, and assign files to
the agency’s advisor staff. . This role will NOT have the ability to set up new advisors in the
system (see role description below).

e Advisor Role — This role is able to see, access, and edit all files assigned directly to them in
the Advisor Module.

e Subcontractor (View-Only) — This role can see all files in the system, but does not have the
ability to edit any information.

e Site Admin Role — This role is used solely by the CounselorDirect team and is able to see all
information in the module.

Underwriter Module:

e Underwriter Admin — This role has the ability to see, access, and edit all files that exist within
the Underwriting Module. They also have the ability to add new Underwriters to the system
(see role definition below).

e Underwriter — This role is able to see, access, and edit all files assigned directly to them in the
Underwriting Module.

e Subcontractor - This role can see all files in the system, but does not have the ability to edit
any information.

e Site Admin Role - This role is used solely by the CounselorDirect team and is able to see all
information in the module.

The Reporting Module currently has 1 role that is available for users of the system. This role has
access to all of the reports that have been created for the Florida HHF Programs. Additional roles
will be able to be added as need (per SOW 19)
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Within the new Principal Reduction module, the application will be significantly changed, and will
appear as follows:

1. Start Now:
The following questions will be asked on Step 1 of the application:

a.

b.

C.

First Name: Required Field. Text Field. This field will contain validation that will not allow a
comma to be entered.

Last Name: Required Field. Text Field. This field will contain validation that will not allow a
comma to be entered.

Phone: Required Field. Numeric Text Field. Auto-format to phone number (XXX) XXX-
XXXX.

Choose Lender. Required Field. Drop-down. Will display all lenders set up in the Lender
Maintenance Table (accessible by Site Admin). FL staff will supply a list of the lenders to
be displayed initially. New lenders will be able to be added by the Site Admin
(CounselorDirect) upon request.

Property County: Required Field. Drop-down. Required Field. Drop-down. Will display all
Counties set up in the County Maintenance Table (accessible by Site Admin).

Referral Code: Not required. Alpha-numeric field. Functionality to work the same way it
currently works in the FL HHF Module, and assign to specific Advisor Agency when the
Referral Code is entered. Requires valid code, currently assigned to Agency when
entered.

Email Address: Required field. Text field. Must be in email address format. System will
check for duplicate email addresses, and not allow a new application to be created if the
email address entered already exists in the database.

Verify email address: Required field. Text field. Must be in email address format. Must
match previous Email address field

Password: Required field. Alphanumeric Text Field. Case-sensitive.

Verify Password: Required field. Alphanumeric Text Field. Case-sensitive. Password must
match password as entered in the previous Password field.

Security Code: Required field. Free form text field.

Confirmation Code: Required Field. Entered code must match confirmation code as
displayed on the screen.

| agree to the Terms of Service: Required Field. Checkbox. Must be checked to create an
application.

(See Mock-up on following Page)
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To take advantage of the Florida Hardest-Hit assistance programs, you'll need to create a
profile. Please complete the information below, which will help us match you to a housing
advisor agency.

Your privacy is important to us! Please be aware that information shared on this site is
confidential and will only be shared with the advisor agency that is assigned to you and other entities
as required.

If .rou have previously started or completed an application for the Florida HHF Program, MMM

. Even if your application is incomplete or if you have
recen.red an eligibity determination, you do not need to start a new application. To see if you qualfy for
assistance under the revised eligiblty requirements or to see if you are eligible to receive extended program
benefits, CONTACT YOUR PREVIOUSLY ASSIGNED ADVISOR AGENCY to update your information and have
your application re-evaluated to determine if you qualify.

If you are having problems getting back to your original application for any reason, click the “Contact Us™ tab at
the top of this webpage and send us an email, or call the tol-free HHF Information Line at 1-(877) 863-5244; we

wil ensure you are assisted as soon as Eossim

i S—
st ame: [

Choose | . selecta Lender -

Lender: [y our lender i not isted, cick here
Property *

County: -

Referral [
Code:

+ = Required

(=] *

"] (Optional)

“‘Em.an! [ |+ 8 pon't have E-Mai?

Verify Email [ ] @
Address:

Password must be between 7 and 20 characters long, and contain at least 1 numenic character,

pasowort: ]
o | E—
Password:

Security
Phrase:

] # The "Security Fhrase” is a word or phrase to be used to help

confirm the identity of the HHF Advisor who contacts you. Please remember your word/phrase, or
write it down in a safe place; you should ask the advisor to repeat your Security Phrase upon first
contact with you, efther via phone or e-mail.

LGY25

Confirmation + (Enter confirmation code above)
1

(] Reload Confirmation Code

[F11 agree to the Terms of Service #

lcontiove | (L Concel  J

Next Step: Application

Once your profile information is co
need to complete the seven-
application for assistance. Whi
mandatory to complete all of thes
more information you can share
faster and more accurately we ca
The first four steps will reg

system and connect you with

Online Application process:

Step 1: Homeowner information
Step 2 Contact information

Step 3: Property information

Step 4: Lender information

Step 5 Financial Worksheet

Step 6 Hardship Letter

Step 7: Other Required Documents

ATTENTION HOMEOWNERS!!!
address you use in your ap
“Username” and should be u:
log into your account. Please
username and password infi
safe place where you can fin
complete your Hardest-Hit Fun
online. Also, please remember t
only create one (1) application;
not create more than one

homepage at
have your password sent to
your Assigned HHF Advisor to
with resetting your password.
to start a new application.
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2. Applicant Homepage:

Once an applicant has completed the Start Now page, they will be logged into the system and
directed to the Applicant Homepage, which will list all of the steps of the Application. This
page will indicate whether each step of the application has been completed. This page will
also have fields which will allow the user to reset their email or password if they choose to do

SO.

[APPLICANT HOFME  COGUUT

Welcome, Sl S

Please use the password fields only if you would like to reset your password.
Otherwise please leave the password fields blank and continue with your application.

Email Address: - .

Verify Email Address: . - *
Password: | ]
Verify Password: [ l

Password must be between 7 and 20 characters long, and contain at keast 1 numeric character,

sare

Thank you for creating a profile. Next, we'll ask you a series of quastions about you, your home,
your lending situation and your employment status, so we can determine the best way to help you.
Then the system will connect you with a housing advising agency, and a housing advisor wil work
with you to determine your next steps. The more information you share with us, the faster and
more accurately we can serve you,

If necessary, you may save and exit your application and return later to complete it. This is helpful if
you need time to locate documents or other specific details. Simply click "Edit” to add or change
information in each step of the application.

s Step 1: Borrower Info 4 Completed Edit
s Step 2: Property Info 4 Completed Edit
s Step 3: Lender Info 4 Completed Edit
Financial :
u Step 4: Worksheet 4 Completed Edit

Your Information is
Safe and Secure!

We realize you are sharing very
personal information with us.
Please  be  aware  that
information shared on this site
is confidential and wil only be
shared with the housing
advising agency that s
assigned to you and other
entities as required.

These details allow us to
determine more quickly the
best solution for  your
situation.

3. Step 1:
The following questions will be asked on Step 1 of the application:

a. First Name — Free form text. Required Field. This field will contain validation that will not
allow a comma to be entered. Field will auto-populate based on the value entered on the

Start Now Page of the application.

b. Middle Initial — Free form text. Not Required. This field will contain validation that will not

allow a comma to be entered.

c. Last Name — Free form text. Required Field. This field will contain validation that will not
allow a comma to be entered. Field will auto-populate based on the value entered on the

Start Now Page of the application.
d. Suffix — Drop-down manu. Optional Field. Options to be:
i. Jdr.
ii. Sr.
iii.
iv. IV

Florida SOW 20
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v. V
vi. VI
e. Social Security Number — Free form text, which auto-formats to XXX-XX-XXXX format.
Required Field. System will cross-check to ensure another that this Social Security
Number doesn’t already exist in the PR database. If it does exist in the PR database, the
applicant will not be able to continue their application. The system will also cross-
reference the existing HHF database, and if the PR Applicant’s Social Security Number
exists in the HHF database, they will be allowed to continue their PR application, but the
application will be marked with an Urgency flag of Multiple (M).
f. Date of Birth — Free form text. Auto-format to Date and use Date Selection tool. Required
Field.
g. Place of Birth — Free form text. Required Field.
h. Are you a US Citizen or Legal Alien — Required field. Drop-down menu. Options in the
drop-down menu will be:
i. Yes
i. No
Eligibility Question - If the applicant answers “No” the file will Fail PR eligibility. The
fail message in the notepad will read “Fail — Applicant is not a US Citizen or Legal

Alien.”
i. Are you Hispanic — Required field. Drop-down menu. Options will be:
i. Yes
i. No

iii. | Do Not Wish to Furnish This Information
j. Race — Required field. Drop-down menu. Options will be:
i. American Indian or Alaska Native
ii. Asian
iii. Black or African American
iv. Native Hawaiian or Other Pacific Islander
v. White
vi. Other
vii. 1 Do Not Wish to Furnish This Information
k. Other (race) — Free form text. Dynamic field. Only required when “Other” is selected in the
Race question above for the primary borrower.
I.  Marital Status — Required field. Drop-down menu. Options will be:
i. Single
ii. Married
ii. Divorced
v. Separated
v. Widowed
m. Head of Household— Required field. Drop-down menu. Options will be:
i. Yes
i. No
n. Gender— Required field. Drop-down menu. Options will be:
i. Male
ii. Female
iii. | Do Not Wish to Furnish This Information
o. Self Employed— Required field. Radio buttons. Options will be:
i. Yes
i. No
p. Is there a co-borrower? — Required field. Dynamic field. When “yes” is selected the
additional Co-borrower fields will be displayed on Step 1. Radio buttons. Options will be:
i. Yes
i. No
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Total Co-Applicants? — Required Field. Drop-down Menu. Only displayed/required when
“Yes” is selected for “Is There a Co-Borrower?”. Options will be:
i1

i. 2
iii. 3
iv. 4
v. 5

Co-Borrower First Name — Free form text. Required Field. Only displayed/required when
“Yes” is selected for “Is There a Co-Borrower?”

Co-Borrower Last Name — Free form text. Required Field. Only displayed/required when
“Yes” is selected for “Is There a Co-Borrower?”

Suffix — Drop-down manu. Optional Field. Options to be:

i. Jr.
i. Sr.
ii. 1
iv. IV
v. V
vi. VI

Co-Borrower Phone number — Auto-format for Phone Number. Required Field. Only
displayed/required when “Yes” is selected for “Is There a Co-Borrower?”

Co-Borrower Alt Phone number - Auto-format for Phone Number. Not a Required Field.
Only displayed when “Yes” is selected for “Is There a Co-Borrower?”

Co-Borrower Relationship - Required field. Drop-down menu. Only displayed/required
when “Yes” is selected for “Is There a Co-Borrower?” Options will be:

i. Spouse
ii. Daughter
iii. Son
iv. Sister
v. Brother
vi. Girlfriend
vii. Boyfriend
viii. Mother
ix. Father
x. Other

Co-Borrower Relationship — Other - Free form text. Dynamic field. Only required when
“Other” is selected in the Relationship question above for the primary borrower and when
“Yes” is selected for “Is There a Co-Borrower?”
Co-Borrower Social Security Number — Free form text, which auto-formats to XXX-XX-
XXXX format. Required Field. Only displayed/required when “Yes” is selected for “Is There
a Co-Borrower?” System will cross-check to ensure another that this Social Security
Number doesn’t already exist in the database.
Co-Borrower Date of Birth — Free form text. Auto-format to Date and use Date Selection
tool. Required Field. Only displayed/required when “Yes” is selected for “Is There a Co-
Borrower?”
Co-Borrower Place of Birth — Free form text. Required Field. Only displayed/required when
“Yes” is selected for “Is There a Co-Borrower?”
Is the Co-borrower a US Citizen or Legal Alien — Required field. Only displayed/required
when “Yes” is selected for “Is There a Co-Borrower?”. Drop-down menu. Options will be:

i. Yes

i. No
Eligibility Question - If the co-applicant answers “No” the file will Fail PR eligibility.
The fail message in the notepad will read “ Fail — Co-Applicant is not a US Citizen or
Legal Alien.”
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Is the Co-Borrower Hispanic? — Required field. Only displayed/required when “Yes” is
selected for “Is There a Co-Borrower?”. Drop-down menu. Options will be:
i. Yes
ii. No
iii. | Do Not Wish to Furnish This Information
Co-Borrower Race — Required field. Only displayed/required when “Yes” is selected for “Is
There a Co-Borrower?”. Drop-down menu. Options will be:
i. American Indian or Alaska Native
ii. Asian
iii. Black or African American
iv. Native Hawaiian or Other Pacific Islander
v. White
vi. Other
vii. |1 Do Not Wish to Furnish This Information
Other (race) — Free form text. Dynamic field. Only displayed/required when “Yes” is
selected for “Is There a Co-Borrower?” and when “Other” is selected in the Co-Borrower
Race question above for the primary borrower.
Co-Borrower Gender —Only displayed/required when “Yes” is selected for “Is There a Co-
Borrower?”. Drop-down menu. Options will be:
i. Male
i. Female
iii. 1 Do Not Wish to Furnish This Information
Co-Borrower Self Employed — Only displayed/required when “Yes” is selected for “Is
There a Co-Borrower?”. Radio buttons. Options will be:
i. Yes
ii. No
Have you been more than 60 days late on your mortgage within the last two years?:
Required Field. Radio Buttons. Options will be:
i. Yes
i. No
Eligibility Question - If Applicant answers “Yes”, this will trigger an HHF Fail, with a
Fail Message (in the notepad) of “Applicant was more than 60 days late on their
mortgage in the last two years.”
Have You filed for Bankruptcy? — Required field. Radio buttons. Options will be:
i. Yes
ii. No
Bankruptcy Discharge Date? — Not required. Text field, with Data Selection Tool. Must be
formatted as a date.
Eligibility Question - Files that have indicated that they have filed for bankruptcy (as
described above in “gg”) and have not entered a Bankruptcy Discharge Date will be
marked as a Fail. The fail message in the notepad will read “Fail - Client has a
bankruptcy, which has not yet been discharged”
Has your loan been refinanced in the last 3 years? — Required field. Drop-down. Options
will be:

i. Yes

i. No
If you have applied for Mortgage Payment Assistance, or Reinstatement Assistance from
the Florida Hardest Hit Programs, and you are currently working with an Advisor Agency,
please enter the name of that agency. Free-form text field. 50 Characters allowed. Not
required field.

mm. How did you hear about us? — Required field. Drop-down. Options to be:

i. Billboard
ii. Bus
iii. Direct Mail
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iv. Event
v. Lender/Servicer
vi. Library
vii. Newspaper
viii. Radio
ix. Television
x. Unemployment Office / One Stop
xi. Web
xii. Worth of Mouth
xiii. Other

nn.

00.

pp.

Primary Phone Number — Required Field. Text Field. Auto-format to telephone number, ie
(XXX) XXX-XXXX. This field will pull the data entered on the Start Now page of the
application.

Secondary Phone Number — Not Required field. Text Field. Auto-format to telephone
number, ie (XXX) XXX-XXXX.

Best Time for Advisor to Call: - Required Field. Drop-down. Options to be:

i. Morning (9 a.m.to 12 a.m.)

i. Afternoon (12 p.m.to 3 p.m.)

ii. Late Afternoon (3 p.m.to 6 p.m.)

v. Evening (6 p.m. to 8 p.m.)

v. Anytime
qq. Household Type: - Required field. Drop-down. Options to be:
i. Single Adult

Female headed single parent household
Male headed single parent household

iv. Married without dependents
v. Married with dependents

vi. Two or more unrelated adults

vii. Other

rr.  Number of Members in House: Required Field. Drop-down. Options to be:
i. 1

i. 2
ii. 3

iv. 4
v. 5

vi. 6

vii. 7

viii. 8

ix. 9
x. 10

xi. 10+

ss. Number of Dependents: Required Field. Drop-down. Options to be:

i. 0
i. 1
iii. 2

iv. 3
v. 4

vi. 5

vii. 6

viii. 7

ix. 8
X. 9

xi. 10
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tt. Age of Dependent 1,2,3,etc. — Dynamic fields. Will display an “Age of Dependent
field for the dependents shown in the previous question. For example “Age of Dependent
1,” “Age of Dependent 2” etc.
(SEE MOCK-UP ON FOLLOWING PAGE)

Florida SOW 20 Page 10



3CounselorDireCt““

Homeowner  Contact Property Lender
Info info Info Info

Step 1: Homeowner Information

Please tel us 200Ut yourse¥, your employment status and mortgage stuation.

Row” uRen t b6 SO U5 03 AR, OnCh yos Pave DO BUORES o3 0 AEHE: Shey o 10 You 0o Compitn. | omen 0y 80 1onge be 00 optiont
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4, Step 2 (Will match Step 3 from Existing HHFE Portal):

The following questions will be asked on Step 2 of the application:

a.

b.

C.

Property Address: Required Field. Text field. This field will contain validation that will not
allow a comma to be entered.
City: Required Field. Text field. This field will contain validation that will not allow a comma
to be entered.
State: Required field. Drop-down. Options will be all 50 States and the District of Columbia
in alphabetical order.
Eligibility Question - If the applicant answers any state other than FL, the file will
Fail PR eligibility. The fail message in the notepad will read “Fail — Applicant is not a
Florida Resident.”
Postal Code: Required field. Format allowed will be XXXXX or XXXXX-XXXX
Owner Occupied?: Required field. Drop-down. Values will be:
i Owner Occupied
ii. Renter Occupied
iii. Vacant
Occupancy Type: Required field. Drop-down. Values will be:
i Primary
ii. Vacation
iii. Investment
Eligibility Question - If the Occupancy Type is answered “Vacation” or “Investment”
the file will be a “Fail” and will trigger a Fail message in the notepad of “Fail —
Property is not Primary Residence”
Property Type: Required Field. Drop-down. Values will be:
i. 1 Unit (Single Family Residence)
ii. 2 Units
iii. 3 Units
iv. 4 Units
V. 5 or more Units
Eligibility Question - If the Property type of 5 or more units is selected, the file will
be a “Fail” and will trigger a Fail message in the notepad of “Fail — Property is 5 or
more units”
Mailing Address: (if different from property address). Required Field. Text field. This field
will contain validation that will not allow a comma to be entered.
City: Required Field. Text field. This field will contain validation that will not allow a comma
to be entered.
State: Required field. Drop-down. Options will be all 50 States and the District of Columbia
in alphabetical order.
Postal Code: Required field. Format allowed will be XXXXX or XXXXX-XXXX

(See Mock-up on following page)
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- When

you

SteE Property Information

This information helps us determine who is and isn’t elgblefocﬂoﬂda Hardest Hit Fund assistance. Please note: Your
property can be up to 4 units, but you must ive in one of the units. This provision does not apply to condominums.

If you are having difficulties wit \ Y 1 e and cick the “Assign Me
Now™ button to be assigned to an Advsor. Once you have been assigned to an Advisor they can help you to complete
the appication.

* = Required

Property Address: 35 Aider Or. North J* | FLto provide URL for
(33 Acer Ur. North vi

City: |Orlando - linkto look up

— ) currentvalue

State: | porida || *
Postal Code: '3:&,:, ?. ‘ *
Current Property Tax _ —— ° : SR
% ] yok Up Your Assessed Pro v Valy
Assessed Proerty Value: . | * Look Uo Your Asse fnslleaz
Owner Occupied? I Owner Ocoupied L] .
Occupancy Type: [:;,m,,. Z] .

Property Type: [ 1 unt (Sngle FamiyResidence) [v] *

r“al'll'l(] Address: [35 !‘&Z‘.’ Dr. .'.:-‘;“.

(f dfferent from property address)

City: [O’ Lardo

State: [Fionda -
Postal Code:

\Saxe.a0¢ Procesd to liextstep | | Savesnd Retvptotioms

5. Step 3 (Will match Step 4 from Existing HHF Portal):

The following questions will be asked on Step 3 of the application:

c. Lender Name 1: Required Field. Drop-down. Will display all lenders set up in the Lender
Maintenance Table (accessible by Site Admin). This field will populate with information
entered on Start Now page of Application.

d. Account Number: Required Field. Text field.

e. Unpaid Balance: Required Field. Numeric Text Field.

Eligibility Question - This question will trigger a Fail if the Unpaid Balance for
Lender 1 exceeds $350,000.00. In the notepad, a fail message will be displayed,
which reads “Fail - 1% Lien Loan balance exceeds $350,000.00"

f.  Monthly Payment: Required Field. Numeric Text Field.

Date 1° Mortgage was Closed: Required field. Date formatted (no calendar tool).
Eligibility Question - If the applicant answers any date after 1-1-2010 the file will Fail
PR eligibility. The fail message in the notepad will read “Fail — Applicant Loan
Origination.” If the borrower selects “Yes” in question “1” listed below, the file will
NOT be a fail.

h. Do you have other liens on your property, which are in foreclosure? (including HOA Fees):
Required field. Radio buttons. Options to be:

i. Yes

Florida SOW 20 Page 13
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ii. No
Eligibility Question - If the applicant answers “Yes” the file will Fail PR eligibility.
The fail message in the notepad will read “Fail — Applicant has other liens or HOA
fees which are in foreclosure.”

i. Have you used the Home Affordable Refinance Program (HARP) to refinance your
mortgage? Required field. Radio buttons. Options to be:
i. Yes
ii. No

APPLICANT HOME LOGOUT

nder It's alright to save
later.

o If you need to retum

iy
gathered necessary

Step 3: Lender Information “Save and Return to b

wave the apphcation

This helps us understand how much you've borrowed for your mortgage and from whom. Informaton shared on ths ste s
safe, secure and necessary for a quick response from a housing advisor,

If you are having dfficulties with Step 4 of the Applcation retum to the Member Homepage and cick the “Assign Me
No tton to be assigned to an Advisor. Once you have been assigned to an Advisor they can hep you to complete
* = Required
Lender Name 1: | nanonstar Mortgage 3 -
Account Number:; '.: 280100367 ] -
Unpaid Balance: | 154.824.33] ¢
Monthly Payment: | 949,46 #
Dste 13t Morgage was closed | ®
{signed): *
Do you have other bens on your
property, which am in foreclosure Yes @ No «
linciuding definquent HOA Fees)?
Have you used theHome Affordable
Refinance Program (HARP] to Yes @ No +
refinsnceyour morgage?
\L3ave and Proceed to Next Step J \ .Sar_oa_n_ﬁ?.ttwntonomo o

6. Step 4 (Will match Step 5 from Existing HHF Portal):
The following questions will be asked on Step 4 of the application:
a. Borrower Income Fields, required fields, which will include:
i Monthly Gross Income
ii. Income Source
b. Co-Borrower Income Fields, not required fields, which will include:
i. Monthly Gross Income
ii. Income Source (Sources will be the same as currently found on Step 5 of the HHF
Module)
c. Other Income 1 fields, not required fields, which will include:
i. Monthly Gross Income
ii. Income Source (Sources will be the same as currently found on Step 5 of the HHF
Module)
d. Other Income 2 fields, not required fields, which will include:
i Monthly Gross Income
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ii. Income Source (Sources will be the same as currently found on Step 5 of the HHF
Module)
e. Other Income 3 fields, not required fields, which will include:
i. Monthly Gross Income
ii. Income Source (Sources will be the same as currently found on Step 5 of the HHF
Module)

System will calculate eligibility based upon the total Gross Monthly Income
Annualized and compare against the Income Tables, which reside in the County
Tables. State Admin and Site Admin users will have ability to enter the 100% of AMI
values for each family size, in each County, and the system will calculate eligibility
based upon 120% of AMI. For example, if a county’s value for 100% AMI for a family
of 4 is $100,000, The system will show that the file is a Fail for eligibility if a family of
4 in that county has gross income exceeding $120,000. The fail message displayed
in the notepad should match the current fail message in the HHF Portal, and say
“Failed, Household Income greater than Area Median Income: $121,000 (Applicant
Income) > $120,000.00 (120% of AMI)". The formula to calculate this would be 1.2 *
The 100% AMI Cap for that County and Family size.

f.  Summary Section. Calculations will include:
i Total Monthly Income: Total of all Monthly Gross income from Borrower Income
Section
ii. Total Annual Income: Total Monthly Income x 12

(See Mock-up On Next Page)
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E:worlabeet gives us an understanding of your expenses and the cash you have available for future

yments. We realze this nformation is very personal and that you may be reluctant to share &. It’s mportant to know

at you're not alone — with the recent economic downturn, many people have struggled to balance mncome with
xpenses, Please complete this worksheet as honestly as possble. The more detal you share, the more effectively your
housing advisor can help you.

If you are having difficulties with Step S of the Application return to the Member Homepage and click the “Assign Me
{ow" button to be assigned to an Advisor. Once you have been assigned to an Advisor they can help you to complete
the applcation.

Need help calculating income?
INCOME
Which Loan: 0280100367
s~
Monthly Gross Sources
Borrower: g 174.00] [ Retrement =
Co-Borrower: ¢| 1 234.00] [ s0cal Security/ Disabiity [v]
Incof:er? s I 251-00] [ Annuity Income/ Investment EI
o | | [selectaopton- -
ncome 3¢ | | [selectaOpton- -~
SUMMARY

Total Monthly Income: $2,709.00
Total Annual Income: $32,508.00

\Saxe and Procesd to liext Step | | SaveandRetuntotome )

Terms of Use | Privacy & Security.
Copynight © 2010 - 2011, Florida Hardest Hit, All Rights Reserved | Powered by CounselorD

Egr guestione ok

7. Step 5 (Will match last page of Step 7 from Existing HHF Portal): The application will no
longer contain a Hardship Writing Tool, or the first two pages of Step 7. The remaining page
will allow an applicant to print off an application, which they will use to formally apply for the
program, as shown below.
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Q\J’t

9 . ™
@ ' CounselorDirect

APPLICANT HOME LOGOUT ¥
Download Your Mortgage Assistance Package

Thank you for completing this documentation. You have a faw choices at this point. You can:
1. Download and print this information, gather your other documentation (pay stubs, etc.) prepare it for your meeting with a housing advisor.
Please note: You must kst your loan number on the top right hand comer of each and every page of any required documents you send!
his nformation, gather your other documents (pay stubs, 2tc) and fax or scan and email to your housing advisor for review.
he Application retum to er Homepage and click the "Assign Me Now™ button to be assigned to an Advisor. Once

been assigned to an Advisor they can help you to complete the applicaton.

s, you must have a recent version of Adobe Reader.

NOTE: All removed fields from each step of the application, will also be hidden within
the member detail section for each client, which is accessed by the Magnifying Glass or
Pencil Tool (in both the Advisor and Underwriting Module).

8. The Intake Package will also be updated for the new Principal Reduction Module (Portal). This
document package will populate to a .pdf document and be printable after the applicant
completes all of the steps of the Application. The new Intake Package will need to be
submitted once this SOW has been executed.

9. In the Underwriting Module, the Underwriting Tab Will be the same as it currently is on the
HHF Underwriting Module. No changes needed at this time.

10. In the Advisor Module, the Advisors will have the ability to request a CorelLogic Property
Valuation report, which will be delivered by XML file directly to the Advisor Module. This report
will show the current property value for the advisor that is currently working with the
application. When the report is returned from CorelLogic, the information will be viewable on
the Property Info Tab. The property value will populate directly to the “Verified Property Value”
field, and a button will also be available to display the PDF document with the full detail from
the Property Valuation Report.  The report received in the Advisor Module will also be visible
on the Underwriting Tab in the Underwriting Module. In the UW Module, the Source of
Property Value Field will default to CoreLogic when the value is delivered by the Corelogic
service.

Florida will need to establish a CorelLogic account for this service (if one does not already
exist) and provide CounselorDirect with the login credentials to establish this connection.

(See Mock-ups on following page)
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Advisor Module:

An LTV calculation will be displayed beneath the “Verified Property Value” field once a value has
been returned by CorelLogic. This calculation will take the Loan Amount from the Application
(Unpaid Balance Field from Step 3 of the application) divided by the Verified Property Value once
returned by CoreLogic. This field will be read only, and will not show a percentage until a Verified
Property Value has been returned.

Admin Home Content Business Data Newsletters Customers Security System

Admin Homeg > Member Detail

Detail J Property Info Lender Info Income/Assets Expenses l Fi
Underwriter Status J Quarterly Touches

Date Joined: 05/02/2013
Borrower Name: Sayonara Daumy

Co-Borrower Name:
Email Address: psardon@sardonlaw.com Loan-to-Value Ratio will be
Security Code: Sardon displayed once a verified
propertyvalue has been returned
Property Address: 8530 nw 148 terrace by Corelogic.
Miami, FL 33018

Mailing Address:
Other Property Address(s):

Verified property value: $§ / [Get Property Value | Download PDF
Loan To Value Ratio: ‘
P r n
Delinquency at program entry: ) Current 30+ 260+ 90+

1st Lien unpaid balance at program entry: $§

1st Lien payment amount before assistance: $ (PITI)

2nd Lien unpaid balance at program entry: §

2nd Lien payment amount before assistance: $

Verified property value: $ Lookup County Tax Record Download PDF
Source of property value | Select One B

Other Liens(s) unpaid balance at program entry: $

CLTV: (Save to recalculate) Save

Counselor/Underwriter Communication Log

11. The ineligible letter in the Advisor Module will be update, along with the ineligible reasons.
Florida will be required to deliver the new Ineligible Letter document, and Ineligible reasons
prior to the deployment of this feature.

12. The Quarterly Touches Tab will be removed from the Advisor Module, and the Quarterly Case
Management, Monthly Case management, and Previous $50 Ineligible Determined Eligible
Billing Milestone checkboxes will be removed from the Underwriting Tab in the Underwriting
Module.
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Billing
UW TAB

[“INew - Determined Eligible

~“SQUartEny Tage Mansgemant
[l 1neligible
[J1neligible Determined Eligible

Please Note: The billing progress setting once saved cannot be undone.

Admin Home Content Business Data Newsletters Customers Security System Logout

Admin Home > Member Detail

Detail Property Info L Lender Info 1 Income/Assets [ Expenses l Files l

Underwriter Status | Quarterly Touches

Date Joined: 05/02/2013
Borrower Name: Norma Camoes
Co-Borrower Name: Tab to be re ed
Email Address: na.camoes@hotmail.com
Security Code: virgin islands

Ac

13. The Urgency Flags (set upon submission to Underwriting or in Member Detail in the
Underwriting Module) will also exist on the PR Module, but the Urgency Flags will be different.
Initially the only Urgency Flags will be for Ineligible files (I), and Multiple Files (M).

Developer’'s Note: The ability so submit Ineligibile files to UW as currently set up in the HHF
Modules needs to be mimicked on the new PR Module as well.

14. The billing milestones on the Intake Page in the Underwriting Module will be updated as well.
The only available milestone will be:

a. Closing

Billing
“IClosing

——podifrcation-Clesng -

15. In the Underwriting Module, the HHF Intake Page will be the same as it currently is on the
HHF Underwriting Module, with the following exceptions:

a. Loan Documents Section will only show the “Loan Document Section” and not the
“Loan Modification Agreement Section”. Additional fields may be needed for mapping
to the Loan Document Section. A list of new fields, and the final documents will be
submitted upon execution of this SOW.
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Loan Docwments and Loan Modification Documents
Loan Documents

——
Ongnal prncpal amount

Legal descrpton

Ol records book

Offcal records bock page
Under Cleri's natrument rumber

Please upload legal descrpbon to fles tab

Orpeal Lavsdar

Cnange e Frincoa Rezuction Amaunt

ArTear age Amcunt

Loan Document Date
_Pret Loas Documants

Send koan document request for approval

Only one set of loan docs will be
available (PR)

Loan Modification Agreement

Offcul records book
Offcul records book page
Under Clark's matrument nusber
FHEC Payment
O Partal Payment
Arrearage Amount
Partisl Payment Start Month and Year: Select One =)
Partial Payment Dnd Month and Year: | Select One [=]
Loan Moafc pton Document Date
Friot Loan Moddcaton Agesment
Gerarate Second USH Numter

Sainct One 3]
Seiect One [3]

2

Wil not b diplayed

b. There will only be one funding section for PR, and the maximum reservation will be
$50,000. (Payment tables will not allow payments exceeding reservation amount to

be saved)
Funding
PR
Amount of PR reservation currently in use: § 0.00

Max reservation amount: $

Program Begin Date

Expected End Payment Date

Actual Program End Date

Reason for Denial or Termination  Select One

Remaining Available HHF Balance

(e

(For “T" Record)

[v] (For "T" Record, "D" Record)

[«] (For "T" Record)

Select Record Type [v] | Select Program Type [+]

c. US Bank Boarding Section will be removed from the Intake Page

uUs Bank Boarding

Partial Payment Start Date:

Number of Months:

Remove Section

d. Only PR will be available as an associated Program in the Payment Tables.
following fields will be removed from the Payment Tables:
i. Payment to be Made by Borrower

ii. Borrower Payment Date

iii. US Bank Verified Payment Amount

Florida SOW 20
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iv. US Bank Verified Payment Date

l

Payment Due Date |

HHF Payment |
Amount 5

Description

Associated Program ' Select One ﬂ
Selecl One E|

Servicer
PR —

Mortgage Account

Payment Made
Date Removed

Batch £
Pymt. to be Made -
by Borrower $ o
|Borrower Payment

Date

US Bank Verified
Pymt. Amount $ 00 {

US Bank Verified ' |
Pymt. Date |

16. In the reports Module, the following Reports will be removed:

a. Loan Document Approval
b. Previous Loan Document Approvals
c. Ineligible Agency Fee
d. CDF Payment Change Report
e. CDF Payment Applied Report
f.  Quarterly Touch Report
g. US Bank Export
h. Previous USB Export
i. US Bank Reconciliation Report
j- US Bank Upload
k. Upload CDF (CSV)
l.  CDF Upload Record Report (1% one listed)
Appication Migstone Report Fund Allocaton
County Midestone P Charts Admenestratrie Expense Allocabon
HHF Elgbdity (at Apphbcation) Pool Management
HHF Producbon Report Treasury Report
Generate Invosce Previously Paed Invoces
Serwcer Payment Batch Report Prewious Batch Payments
TowT e Srpeee PTETIOT TN T O RPITOTR—
COF Export Repor Sent Inital Submession Report
e e e 4
TRy upload COF(Excel)
* o SOF UpE RO Repore
-y it g S i o COF Correction Record Report
Edtable Servicer Table 1098 Regort
CDF I-Record Agng Report COF Upload Record Report
ST TR s, Customer Paymaent Export
Customer Export (Counselng) Customer Export (Underwnting)
—RTErteriytouchehepeet—
| Swbent
Florida SOW 20
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17. In Reports module only PR program will be displayed. All references to HHF programs will be
removed as described below:
a. Fund Allocation will only display a maximum program allocation, as all PR funds will
be distributed on a first come-first served basis.

Fund Allocation

L M ermevmmm=— s [367,442,200.00

b. Pool Management Reports Will display funds for PR Only. Any reference to UMAP
and MLRP will be removed.

Pool Management Report
Results are filtered by all.

100% is $367,442,200.00
65.00 % 34.80 % 20.10 %

Funds Reserved Total Funds Distributed Funds Distributed PR
$238,905,605.00 $127,805,506.89 $73,679,798.79
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c. Treasury Report will be created based upon Template Provided by FL Housing, and
only program options will be Borrower Characteristics and PR
' HHF Production Report | @ Treasury Report I
_ Generate Invoice 2 Previously Paid Invoices
_ Servicer Payment Batch Report " Previous Batch Payments
' Loan Document Approval Report *) Previous Loan Doc Approvals
) CDF Export Report _ Sent Initial Submission Report
Ineligible Agency Fee ) US Bank Upload
DG Rk Expoct  Upload CDF(Excel)
) Previous US Bank Export ) Upload CDF(CSV)
) CDF Payment Change Record Report ) COF Upload Record Report
CDF Payment Applied Record Report ) CDF Correction Record Report
Editable Servicer Table ©) 1098 Report
COF I-Record Aging Report ) CDF Upload Record Report
2 US Bank Reconciliation Report ) Customer Payment Export
* Customer Export (Counseling) ) Customer Export (Underwriting)
" Quarterly Touch Report
Date Range To
OR | Select Preset E|
Program: | Select One v
Select One
Borrower Characteristics
Principal Reduction Program
Florida SOW 20
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CounselorDirect Statement of Work (SOW)

Florida HHF Program Enhancements 019

Date Created: @ Hils Revised: May 2, 2013

This SOW provides the initial estimate for enhancing the Florida HHF website
Duc hancements

CounselorDirect sﬁéll-haké"t.he fo!lc;ﬁring' en“hancemén'ﬁs to the Florida HHF webéiie.

1. Creation of New Funding Section for Reservations and creation of A,D, and T Records for the
CDF, for New MEP Program. Price: $2,700.00

2. Addition of new Associated Programs to the Payment Tables to process payments for new MEP
Program. Price: $1,800.00

3. Pool Management Report will be updated to track use of funding for new MEP program. Price:

$1,800.00

Ability to generate all out going CDF record types for the M program. Price: $1,800.00

Ability to receive F and G Program Type CDF Files for the MEP Program. Price: $2,450.00

Update of Loan Docs for MEP Program. Price: $2,200.00.

Addition of New MEP Program to the Treasury Report. Price: $3,600.00

Redesign and Automation of Payment Tables. Price: $10,200.00

Creation of Payment Schedule Report. Price: $2,650.00

0. Automation of payment tables when uploading E and P CDF records, and the creation of T

Records from the Reports module. Price: $8,340.00

11. Addition of Status Change Tracking to the Underwriting Module. Price: $4,950.00

12. Creation of “Unassigned Files Report” which allows mass re-assignments and mass status
updates. Price: $2,650.00

NG

- O
.

$45,140.00 "'Ubon. |:;ayment receipt

Planning for SOW 19 will begin once SOW
18 has been deployed to production.

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT UNSELORDIRECT / Q
g G T iy g

PrintName: ~ =— PrintName:  Jason S, Connolly/
Title: Title: President :
Date: Q’?; 4‘*!/ cZ Date: 05/15/2013

FloridaSOW19 Sty © Page
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1. Creation of New Funding Section for the newly Modification Enabling Program (MEP). This new
funding section on the HHF Intake page in Underwriting will allow reservations for the new MEP
program, and also creation of A,D, and T files for the CDF (M Programs). The new funding
section will be placed directly below the MLRP Only program in the current Funding Section. The
new program will have a Reservation Max of $50,000. The system will not allow a user to make a
reservation that exceeds $50,000 AND the system will not allow the user to set up payments in
the payment tables if they exceed the Reservation Max as entered by the Underwriter.

IMLRP Only
Amount of MLRP ONLY reservation currently in use: § 0.00
Max reservation amount: §
Program Begin Date
Expected End Payment Date [L]
Actual Program End Date {For “T" Record)
Reasan for Denlal or Termination | Select One [=] (Fer T~ Record, D" Record)
Remaining Avallable HHE Balance [ tror 1" Record)
Setect Rocord Typo =] | Sebect Program Typa [7] [ Subma Record |
[ ) modification Enabling Prog |* — Funding section for new program
Amaunt of MLAP ONLY reservation currently in use: § 0.00 on HHF Intake PB'QG in the UW
Max reservation amount: £ Modue
Program Begin Date
Expected End Paymaent Date L-_}
Actual Program End Date (For "1 Record)
Reason for Denial or Termination S*ﬂ Cl_\‘i! E] (Ferr “T" Record, “D° Record)
Remalning Available HHF Balance [:_:J (For “T" Record)
Solact Record Typa [=] [Soloct Program Type [=] [ Subemit Record
$ L [ Suvwicontiue |
Options will be A.D.T, Options will include U,R,P,N,M.J, i
3nd G Records and K Programs
Total Resorvation: 0.00

2. A new Associated Program will be added to the Payment Tables in the Underwriting Module to
process payments for the new Maodification Enabling Program (MEP). The new associated
program will be used to indicate which Allocation Pool the HHF Funds are to come from for each
payment made. Please see # 8 of this SOW for a screenshot of what the payment tables will look
like after this change is implemented.

= - ——————————————————— B
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3. The Pool Management report will be updated so it shows the new Modification Enabling Program,
the funds currently reserved (total), and the funds in use.

Pool Management Report
Results are filtered by all.
([Pviou ]

100% is $366,442,200.00
63.50 % 25.20 % 14,60 % 10.60 %

& N g3 @ Em___

J

New pipe added here to
show the MEP Program

vt

IR ERERY AR

Funds Reserved Total Funds Distributed Funds Distributed UMAP Funds Distributed MLRP
$232,620,687.95 $92,284,710.75 $53,579,786.33 $38,704,924.42

4, Ability to generate outgoing CDF G-records for the M program (For MEP Program). These G-
records will be generated from the Funding section to the CDF Export report, similarly to the A, D,
and T records. All available CDF Program Types will be available when the user generates
A,D,T, and G Records for the Madification Enabling Program. This includes the U,R,P,N,M,J, and
K. No new data points are needed for creating the G-Record.

(See Screen Shot with #1 above for description of ability to generate new CDF record types.)

5. After the State User sends the G-record to the Servicer, the Servicer will respond to the State
with an F-Record. The information from the F-Records uploaded to the reports module will be
displayed beneath the CDF Upload Log on the HHF Intake page in the Underwriting Module.
The new fields shown on the HHF Intake Page will be mapped as shown below:

UPB After Modification Perm — Column CO from the Uploaded CDF

Interest Rate after Modification Perm — Column CP from the Uploaded CDF

Amortization Term after Modification Perm — Column CQ from the Uploaded CDF

Pl Payment After Modification Perm — Column CR from the Uploaded CDF

Principal Forbearance Amount Perm — Column CS from the Uploaded CDF

Principal Forgiveness Amount Perm — Column CT from the Uploaded CDF

Permanent Modification Date Perm — Column CU from the Uploaded CDF

Final HFA / State PR Contribution Perm — Column CV from the Uploaded CDF

Please Note: The Principal Reduction Fields from Column CW will not be needed, as the

Maodification Program does not offer a Principal Reduction as a part of the program.

e e
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CDF Upload Log

New section will be added to display the
information from the incoming F-Records from -
the Servicer for the M-Program. These records
will be uploaded in the Upload CDF Report.

e ——
E-Record - - == s
UPB After Modification Perm ) = Principal Forbearance Amount Perm
Interest Rate After Modification Perm Principal Forgiveness Amount Perm '

Amortization After Modification Perm Permanent Modification Date Perm

PI Payment After Modification Perm Final HFA / State PR Contribution Perm

6. The loan documents will be updated based upon the newly submitted documents from the Florida
HHF Staff. New loan documents will be required to be submitted upon execution of this SOW.

7. Addition of the Modification Enabling Program (MEP) to the Treasury Report. The new Treasury
Report will be set up to match the current Approval Logic of the other 2 existing reports, and all
fields will match the current Treasury Template with the new programs added.

T HHE ENGTONCY (aCAPPICIoT) =T PUUT TTATTayEnTenTT
) HHF Production Report © Treasury Report
) Generate Invoice (O Previously Paid Invoices

© previous Batch Payments

© previous Loan Doc Approvals

) Sent Initial Submission Report

© Previous Ineligible Agency Invoices
© us Bank Upload

© Upload CDF(Excel)

© Upload CDF(CSV)

© Servicer Payment Batch Report
) Loan Document Approval Report
© CDF Export Report

) Ineligible Agency Fee

D us Bank Export

D previous US Bank Export

2 CDF Payment Change Record Report ©) CDF Upload Record Report
0 CDF payment Applied Record Report ) CDF Correction Record Report
D) Editable Servicer Table ) 1098 Report

CDF I-Record Aging Report ©) CDF Upload Record Report

(©) Customer Payment Export
) Customer Export (Underwriting)

Treasury Report for the

Modification Enabii R L

oamcation Enabling OR m—t e

Program wil beaddedtothe | OR (ociPresd =] -
Reports Module. Select One

Select One
Borrower Characteristics

Unemployment Mortgage Assistance Program
origage Loan Reinstatement Program
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8. Florida's Payment tables will be overhauled to allow for automatic completion based on a few
basic fields.

The UW User will complete the UMAP Payment Setup, MLRP Payment Setup, MLRP Only
Payment Setup, or MEP Payment setup fields to complete the newly configured payment tables
below. (MLRP and MLRP only have different maximum reservation amounts and must have
separate setup areas because of this). Payments will not be able to be set up for both MLRP and
MLRP Only. The Setup area will contain the Payment Start Date, the Associated Program
(based upon whichever section they are setting up payments in), Servicer, and total HHF
Payment Amount. The Mortgage Account Number will be auto-populated into the payment tables
based on the information contained in that file's member detail section. A new program (MEP)
will have a maximum reservation of $50,000. The payment tables will map the maximum
reservation amount from the Funding Section on the HHF Intake Page.

Once these fields are completed, they will click the “Auto-Fill Payments” button, which will
complete all of the payments in the grid with the information they just completed. The Set-Up
fields will show default Associated Programs of UMAP, MLRP, and MEP in their respective Set-
up fields. Once this button is clicked, the system will determine how many payments will be
made based on the Payment Start Date, Reservation Amount, and Monthly Payment Amount.
Payments will be set up based on the Payment Schedule Report, which will be editable by
Reports Module Users (see #2 of this SOW). Payments will be limited to a max of the reservation
amount or 12 UMAP Payments (system will allow 1 Reinstatement Payment to be set up as
shown in the screen shot on next page).

For example: with a reservation amount of $25,000, a Total Payment Amount of $3,000.00, and
a payment start date of April 5, 2013 the system will complete 8 rows of payments for the 1st of
each month. Once payments are made by state users, they will gray-out and no longer be
editable. The plus sign in the far right column of the payment tables will add additional rows to
the payment tables if needed, but will only appear next to the last row of payments. Additional
payments will not be able to be added if it will result in exceeding the reservation amount (also
see E/P Record Automation Description below).

User will not enter any expected Borrower Payment Dates or Expected Borrower Payment
Amounts. The payment tables will only display any previously uploaded Verified Borrower
Payment Dates for historical purposes (borrower payments are no longer collected).

An “Apply Non-Payment Changes” button will appear next to the “Apply Changes” button. This
button will only apply changes to all fields except:

. Due Date

. Payment Amount

All payments in the payment tables will be ordered based upon the Due Date. Thatway, if E or
P-records are applied, or if the user creates a one-off payment in the tables, once the HHF Intake
Page is saved, the payments will re-order based upon the Payment Due Date (regardless of the
number of the payment shown in the far left column).

The payment tables will not auto-populate unless the Underwriter has entered the Date FHFC
Loan Closed Date field on the HHF Intake Page.

e ——————
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Modification Recording Date:

Date FHFC loan closed:

Modification Loan Closing Date:

fiedul {Track
UMAP P, Selu MIRP Payment Setup MIRP Only Set!
Restrvation Amount: 25,000.00 Resarvation Ameunt: 25.000.00 Restrvation Amount: 25.000.00
Payment Start Date: 02012013 [=] Paymeet Start Date: Payment Start Date:
Assoclated Program: MMPA [=] Assadiated Progr R l=] Assodated Program: Reinstatemant| v
Senvicer: Colonial Swinga FA_ |v Seevicer: Select ono 1= Servicer: Select one -
Total HHF Payment Amount $: | 1.019.96 Total HHF Payment Amourt:| [Total MHF Payment Amount:
Hortgage Account =: 44194 Morttgage Account =; Horlgage Atcount s
PR_Payment Selup \
Reservation Amount: 15,000.00 mw«wm:mlw
PITTRent JurL N {nember o:'&?{.'ﬁ Vo)
Associated Program; Reinstatemant|=|
Servicer: Select one -
Total HHF Payment Amount §:
Mortpage Account a1

n— oa/ou/2013
v!."r_,-_’:j":] MP. = | Colonlal Savings F A
= || Calonlal Savings F A

Savings F A

—_
a4 | oafoajz014| t019.96 |

Tetal Amaunt of reservation currently In use: 40.00
Total Amount to be Pald to Servicer: $18,359.28
Total Amount to be Collected from Borrower: $0.00
Allocated Funds Remalning: $6,640.72

In the example illustrated above, once payments have been made, if the user needs to make
changes to all remaining unpaid payments, they will be able to do so by adjusting either the
UMAP Payment Setup or Reinstatement Pmt Setup, and clicking “Apply Changes” button. Doing
so, will cascade any changes made through all of the UNPAID payments in the payment tables,
Once an E-Record or P-Record Change has been applied from the reports module, the user will
only be able to use the “Apply Non-Payment Changes” button.

Additional one-time payments will be able to be created by completing empty rows in the payment
tables, or by clicking the “+" button at the bottom of the tables to set up a new row and add new
payments. New payments will not be able to be added if they would result in the total of all
payments exceeding the Maximum Reservation amount.

9. To be used with the new payment table automation, a Payment Schedule Report will be created.
Initially the report will be set up based on the data received from Florida HHF Staff. This report
B e ———— ]
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will show the payment schedule for the UMAP Program, MLRP Program (Used for MLRP and
MLRP Only Payment Setup), and MEP Program. This report will drive the dates of all future
payments in the payment schedule. When the payment table set up fields are completed above

the payment tables, including Payment Start Date, the system will reference the Payment

Schedule Report, and set up all following payments based upon the Start Date. The system will

use the Day and Year of the Payment Start Date to determine the dates of all remaining

payments based on the schedule in the Payment Schedule Report.

[ Month-Year |

[ apui-z014 |
Hay2004 |
[ suhyz01 |
September-2014
Octobar-2014
Hovember-2014|
0« tm- 20 l -l
[Feorvanysors |

Payment Table Setup

_ UMApprogam ||
|___10/03/2012 | Edit |
I tijoyzoiz | Edi |
| __12/03/2012 | Edit |
| o1/02/2003 | A
‘Emm-

2152012 | e |
Tou/is/a015 | TEdLT|

mm

[~ o3jo1/2013 | Edit |
| 04/01/2013 | Edit |

| —o5/01/2013 | EdR|
lﬂl

m
[ or/01/20147 [ gt
[ o08/0y/2014 | Edi |
|__og/ozfzora | Edib |
10/01/2014
T Tnyjoazota | Edn |
| 12/01/2004 | it |
[ oa022015 | Ed |

 oyis/2003 | Edit |
.ﬂ.
os/15j2013° | Edif |

l?_TTI
_ 11/15/2013 | Edit |
|___12/15/2003 | Edit |
| 011s/2004 | Edit |
|__o215/2014 |

. ioj22ja012 | Edy |
| 10/29/2012 [ Edit |
777 S
| undzo2 | ede |
[ nyiejzonrz | Edit |
| 12012 | Edn |
. nyjagjzorz | Edn|
.ﬂ'.
[T 12/10/20120 | z
o |k
| _onoz/2013 |
[ oy22/2003 | Edit |

l?m_m

-srm:m:-m
| 07/1s/2004 | Edit |
m

Iﬂ'
| ty/is/zota | Edit |

| o01/15/2015 | Edit |
—_o02/15/2015

[T~ o2foaj20137 | EdN |
02/12/2013 | Edit |
-:rizms—m

7T

77— T

___ov/oz/013 ___1_Eds |
mnsuou
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The “Payment Start Date” field in the Payment Setup Section will be shown as follows:

e The UMAP Setup area will use a drop-down list, which will display all of the UMAP
dates as entered into the Payment Setup report in the Reports Module. The user will
select the date from this list that they want the borrower to begin having payments
made on their behalf.

¢ The MLRP, MLRP Only, and MEP Setup areas will use a calendar date selection tool
to help pick the start date of the payment to be made (one-time payment). If the user
selects January 1, 2013 from the calendar tool the system will reference the Payment
Setup Report and find the next date that has not yet occurred, after January 1, 2013.

Payment Schedule and Tracking
Payment Setup Payment Setup
Reservation Amount: Reservation Amount:
Payment Start Date: |Selectone  [» Payment Start Date:
Associated Program: ooz Ta Associated Program: (<)im[z]on=][>] |
Servicer: Seled11/0172012 i E Servicer: € $ M iV W v F 8
Total HHF Payment Amount §: 12/0312012 Total HHF Payment Amount: : [ e il
! 01/02/2013 4. 26 7 8 9 10 1 12
Mortgage Account =: ggg:gg:g Mortgage Account £: T T A
Payment to be Made by Borrower $: 04012013 & T e e A |
Borrower Payment Date: g%;gg:g s 2 w2 W A
07/01/2013 ] | O :
The UMAP "Payment Start Date" 08/01/2013 | |
field will utilize adrop-down /vgg:g%gg:g L E@
list, that will display all dates 1110172013
that exist within the Payment 12/0272013 All other Program Payment Setup areas will use a
Table Setup Report in the 01/02/2014 Calendar tool, which will cross reference the Payment
Reports Module. 02/03/2014 Setup Report to determine the next payment date, based on
ggﬁgi‘gg}: the date selected by the user. When a date is selected, the
05/01/2014 set up will cross reference the Payment setup report to
06/0272014 determine the next payment date (for MLRP or MLRP Only)
07/0172014 that has not yet occurred,
08/01/2014
09/02/2014
10/01/2014
110372014
12/0172014
01/0272015
021022015~

_———
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10. Updates to the newly redesigned payment tables will be automated based upon the uploading
CDF records (E and P). When these record types are uploaded to the Reports Module, the
following will occur:

E-Records: When a Reports Module user uploads an E-record, and views the CDF
Payment Change report, they will have an option to “Apply” the change. A checkbox will
be added next to each uploaded E-record, and a button will be added to the report which
will allow them to apply the changes indicated in the uploaded CDF record to ALL
remaining unpaid payments (based on the column that shows Next Payment Amount).
An additional column will be added to this report, which will show the native name of the
CDF record that was uploaded to the Reports Module. This column will appear between
the Last Name of the Borrower and the “Next Payment Due Date” field.

A “Remove all Selected” button will be added to both the E-record and P-record reports.
When this button is pushed, all checked files will be removed from the report. This will
allow the reports module user to remove uploaded records that they will not be
processing.

The E-Record and P-Record reports will also include a column showing the Program
Type from the uploaded CDF file. This column will appear immediately after the “Servicer
Column”

New Check Boxes and "Apply All Payment Home | Log Qut
—| Changes" button will be added to CDF
DR e DE Payment Change Report

] hr24/2012 5:56:07 PM
[¥] pr2a4/2012 3:50:48 PM
[¥1jf23/2012 7102517 PM
2372012 24107 PM
Flprzaszo11 7:39:31 PM
Vlp/zarz011 6:21:38 om
[@r2af2001 7:06:58 BM
[Fh/1orz001 7225040 PM

| Select an | | clearan | [ Print

Coustomur I0 First Hame  Last Hamw  Hext Payrnenl Due Date Tolal Past Due Less Fues Reinslatument Cood Through  Current DT Amounl Next Payment Amounl Se

ervicer

4384 Tast cdfé.8 Bf1/2011'12:00:00 AM 376.3000 583.8500 BAC
4584 Test cdig.a B/L/2011 12400000 AM 376.3000 583.8500 BAC
4384 Test cdfé.a B/1/2011 12100100 AM 376.3000 583.83500 BAC
4384 Test Cdfs.8 B/1/2011 12100100 AM 376.3000 383.8500 BAC
1473 Tast Pradrollout2  B/1/2011 12:00:00 AM 3763000 383.8300 BAC
1478 Taat Brodrollont? B 1/2011 12:00:00 AM ATR.I000 SE0.A500 RAC
S44 Test Cdfrecord Hf12011 12:00:00 AM 3764000 SELAS00 HAC

16 Tadd Intakel 7/1/2011 12:00:00 AM 2475.0000 /15/2011 12:00:00 AM 875.0000 875.0000 BAC

When these changes occur it may impact the number of payments that are able to be
made based on the reservation amount.

For example if a borrower has a Total HHF Payment amount of $1,700 a month, and
a total reservation amount of $15,000 they would be able to receive 8 months of
payment assistance.

If their monthly payment amount were to increase by $300 for the final 4 months of
assistance, they could not receive all payments as originally scheduled as it would
exceed the Reservation amount. When the Reports Module user clicked the button
to “Apply” this payment change for this file the system would update their payment
tables by eliminating the last month of assistance.

The process for updating the payment tables based upon the CDF P-records that are
uploaded to the system will work very similarly to the E record functionality explained in
part a. above. The primary difference between the new P-record Automation and the E-
record automation described above is that when a P-record is uploaded to the system it
is applied as a one-time change. E-record changes are made for all remaining payments
to be made. When a user views the CDF Payment Applied Report, they will have an
option to “Apply” the change. A checkbox will be added next to each uploaded P-record,
and an “Apply All Changes" button will be added to the report which will allow them to

Florida SOW 19 Page 9
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apply the changes indicated in the uploaded CDF record based on the Discrepancy
Status as follows:

Overage Returned — No change to payment tables

Overage Applied to PRINCIPAL — No change to payment tables

Overage Applied to ESCROW - No change to payment tables

Overage Applied to Corp Advance — No change to payment tables

Full Payment Forwarded — No change to payment tables

Shortage - Full Payment Suspended — Create a new payment in the payment

tables using the amount in Column BU (Amount of Shortage or Overage) as

the payment amount. Payment due date should be the date the user selects
the “Apply All Changes” button from the P-record report. (note: absolute
value should be applied to value in BU when Full Payment Suspended is
status)

e Shortage - Full Payment Applied — No change to payment tables — Create a
new payment in the payment tables using the amount in Column BU (Amount
of Shortage or Overage) as the payment amount. Payment due date should
be the date the user selects the “Apply All Changes” button from the P-record
report. (note: absolute value should be applied to value in BU when Full
Payment Suspended is status)

e Shortage - Partial Payment Applied - Create a new negative payment for the
amount in Column BU (Amount of Shortage or Overage) when the amount in
column BU is greater than $100.00 (overage). If less than $100.00 no
payment changes will be made. If the Amount in column BU is a negative
number (shortage) a new payment will be created with the amount in BU
being used as the amount to send to the Servicer (Amount). Payment due
date will be the date the user selects the “Apply All Changes” button from the
P-record report.

* Shortage pulled from Escrow — No change to payment tables

Full Payment Returned — Negative payment created for the amount in

Column BQ (Amount Paid by State this Month). Payment date should be the

date the user selects the “Apply All Changes” button from the P-record

report.

The amount of the negative payment will be from the “Amount of Shortage/Overage”
column of the uploaded record. A positive amount in the Shortage/Overage means
that too much money was sent to the servicer. Therefore, a NEGATIVE payment will
be created in the payment tables with the same date as the HHF Payment Due Date,
which is the first column on this report.

e
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New Check Boxes and "Apply All Payment 4
Changes” button will be added to CDF Payment Aoplied Report
Payment Change Report
Customer First Last Hext Payment Total Past Due Reinstatement G Curront PI Discrepancy
n Name  MWame Due Date Less Fees Through Amaount Ar Applied Gtatus
& it davaais 4584 Test cdles 112011 0.0000 201 EL2IE0I00 = aa 5, 1700 854.3600 esT  -652.03 Suspanze
i) sl:’;:fszfg‘ 4584 Test  Cdi6.8 1;:5;':::‘;‘. 0.0000 11{1;20:‘1"‘12:00:09 685.1700 854.3600 B8T 4322.25 322.25 “:‘ll"l“;s':"
m || HaeeLe 4584 Test: cdfes  IMLEOLL 0.0000 Li1/20412100400° 55,1700 854.3600 BaT .632.03 652,03 Suspense
B Jahaow 4584 Test cdisa  1M1200L 0.0000 1I/1/20LL 12100100 gg5 4709 £34.2600 saT 432225 322.25 ‘grll?:";:l:“
Jxnants. 4584 Tast' cdlain; AMUL0LE 0.0000 11/1/ 201832190109 “ses.2700 854.3600 88T 652,02 -652.03 Riiiaden
| 5:;\2:,:12003: 4384 Test  Cdfe.g l;:;;fggl;n 0.0000 0 ?‘le'oo‘“ 685.1700 854.3600 BBT 4322.25 322.23 ‘;fﬂ:glz“
@ | as8a  Tem cdes U120 0.0000 13/1/2012°2100190 ¢ Jenyi 1700 854.3600 88T 65203 -652.03 Suspanse
m| AaNa 4584 Tem cdiss MU0 0.0000 11/1/2041 12:00100 g 1700 834.3600 BeT 432225 322,25 Appied o
When these changes occur it may impact the number of payments that are able to be
made based on the reservation amount.
For example see below. This borrower has a Total HHF Payment amount of $1,700
amonth. Based on their total reservation amount of $15,000 they would be able to
receive 8 months of payment assistance.
| HHF Payment Tutaii;h_t = Description | Associated Servicer Mortgage E Paﬁit_ent Batch# Borrower | Borrower Pmt | Verified Pmt. | Verified Pmt |
| Due Date Amount Program Account # Made Date Payment Date Amount
1/1/2012 $1,700.00 MPA MPA BOA 123456789 12/25/3011 1011 5300.00 1/5/2012 5300.00
2/1720 $1,700.00 MPA MPA BOA 123456739 1013 5300.00 2/5/2012 5300.00
3/1/2012 $1,700.00  |MPA MPA BOA 123456789 1017|  5300.00 3/5/2012 $300.00
4/1/2012 $1,700.00 MPA MPA BOA 123456789 5300.00 a/s5/2012
5/1/2012 $1,700.00 MPA MPA BOA 123456789 $300.00 5/5/2012
6/1/2012 $1,700.00 MPA MPA BOA 123456789 $300.00 6/5/2012
7/1/2012 $1,700.00 MPA MPA BOA 123456789 530000 7/5/2012
8/1/2012 $1,700.00 MPA MPA BOA 123456789 $300.00 8/5/2012
9/1/2012 $1,700.00 MPA MPA BOA 123456789 $300,00 9/5/2012
10/1/2012 $1,700.00 MPA MPA BOA 123456789 $300.00 10/5/2012
11/1/2012 $1,700.00 MPA MPA BOA 123456789 $300.00 11/5/2012
12/1/2012 $1,700.00 MPA MPA BOA 123456789 $300.00 12/5/2012
1/1/2013 $1,700,00 MPA MPA BOA 123456789 $300.00 1/5/2013
2/1/2013 $1,700.00 MPA MPA BOA 123456789 $300.00 2/s/2013
3/1/2013 $1,700.00 MPA MPA BOA 123456789 $300.00 3/5/2013
4/1/2013 61,700.00 MPA MPA BOA 123456789 $300.00 4/5/2013
5/1/2013 $1,700.00 MPA MPA BOA 123456789 $300.00 5/5/2013

If their monthly payment amount was short by $1,700 (the amount of one payment in
this example) a new payment would be created for $1,700. Because of this, they
could not receive all payments as originally scheduled as it would exceed the
Reservation amount. When the Reports Module user clicked the button to “Apply”
this payment change for this file the system would update their payment tables by
eliminating the last month of assistance.

o The T (Temination) record report will also be updated to stream-line the process of
creating and sending these records to the Servicer. This report will show the following
items:

Borrower Name
= UW Client ID Number

—_—-—— -, , e
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= Date of last paid HHF Payment Due Date from Payment Tables in Underwriting
(only should appear on report when at least 1 payment has been made and no
future payments are scheduled). Files with a status of HHF Closeout (from the
UW Module) will not be displayed in this report as they have already been closed
out.

= Actual Program End Date Field, which defaults to the last payment made date
from payment tables (will populate to the Funding section of HHF Page once T-
Record is created from the new report)

= Reason for Denial or Termination, which will show the same values as the drop-
down menu from Funding section of HHF Page called “Reason For Denial or
Temination.” This will populate to the Funding section of the HHF page once T-
Record is Created from the new report. If the file already has a Reason for
Denial or Termination (which is rare since the report will not pull in any files with
an UW Status of HHF Closeout) the report will show the existing value. If the
Reason for Denial or Termination is “NULL" then the report will show “Borrower
Exhausted Available Assistance Without an Outcome Otherwise Reportable
Terminated (Program Completed”. This new Denial reason will not be saved in
the Funding section on the HHF Intake Page unless the user selects the “Create
T-records” button.

* Remaining Available HHF Balance field, which will default to the remaining HHF
Reservation amount, and populate to the “Remaining Available HHF Balance
field in the Funding section of HHF Page once the T-record is created from the
new report.

= Associated Program for final payment to be made (applicant will only appear on
report when final payment due date falls within the date range that the Reports
Module user filters for).

This report will also have checkboxes, a select all button, a clear all button, and a
“Create T-Records” button. This new report will allow data entry to populate the
Funding Section of the HHF page and also creation of a new T-record and send it to
the CDF Export Report.

The report will be called “Termination Record Report” and will be filtered by the date
of the Last Unpaid Scheduled HHF Payment from the payment tables. Files with an
Underwriting Status of “HHF Closeout” will not be pulled into the report.

S —
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© application Milestone Report

) County Milestone Pie Charts

) HHF Eligibility (at Application)

©) HHF Production Report

© Generate Invoiced

2 servicer Payment Batch Report
©) CDF Export Report

@) Upload COF

© CDF Payment Applied Record Report
©) CDF Correction Record Report

) Previous Benedict Export

) Benedict Reconciliation Report

) Custom Closeout Report

(2) Benedict Payment Change Report

Date Range

Administration Home

OR |Select Preset __E|

@ Fund Allocation

(£ Administrative Expense Allocation
©) Pool Management

@ Treasury Report

@ previously Paid Invoices

© Previous Batch Payments

© COF Previous Export Report

©) CDF Upload Record Report

© CDF Payment Change Record Report
© Benedict Export

© Benedict Upload Report

) Editable Servicer Table

© 109 0

© Termination Record Report

To

The report will be displayed as shown below.

NECSSEE

Dorrower Name

(B o

Termination Record Report Senrchi
(Select At | [ Clear Al || Create T-Records |
Show ” g.l‘b".l P m——
i Lot Schadubed Pmt Date Actusl Progres [ad Date Reason for Dencal or Terminaton Remawning HHF Dalance

36 4/2/2012
37 4/2/2012 \ T /':
A% m:: The 3 columns shown here will be the fields as shown on
53 11/1/2011 the HHF Page. Selections here will determine the
55 4/2/2012 [ 2 H

information shown on the HHF Page for the client, and the
39 4/2/2012
64 4/2/2012 T-record that is created and put into the CDF Export Report.
g :%::: Actual Program End Date is a Date field, Reason for Denial
o4 4/2/2012 or Termination is a Drop-Down, Remaining HHF Balance is a
1?5 mno:; text field (numeric only)
146 1/30/2012

Once completed and the T-records have been created, an outgoing record will be
created in the CDF Export Report (exactly as they do now when generated from the
HHF Page) and the T-record data will also be populated directly to the HHF Page’s
Funding Section shown below, and creation of the T-record will be shown in the
Record Log for the funding section, and show the user's login for the Reports Module:

e —
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Eunding

Program Name
Benedict Loan Number:Benedict Loan Number not yet generated
Amount of Reservation Currently in use: $ 0.00

Program Begin Date 71912012

Expected End Payment Date g212012

Actual Program End Date 1111472012 (For "T" Record)

Reason for Denial or Termination |.I'.')Ae'ad-in-|inu occurred during assistance period B (For "T" Record, "D" Record)
Remaining Available HHF Balance 000 E (For "T" Record)

Total Funds Paid 0.00 [«]

| Select Recardfyp_eE] [Select Prog TypsE] [ Submit Record |

Additionally, when a T-record is created the file will automatically be converted to an
HHF Closeout file. To accomplish this, the following will occur:

I.  Once a T-Record is created in the Termination Record Report, the
homeowner’s file will have the Underwriter Status changed to "HHF
Closeout”.

Il. Since HHF Closeout is a Treasury Reporting related field, once the status is
changed we need to also collect the Closeout Date and Reason. The
closeout Date will also be populated with the “Actual Program End Date”
being used for the creation of the T-Record. This date is also the same as
the Payment Made Date of the last approved payment (based on date of
payment).

lll.  Once the status is changed, we will also need to select an HHF Closeout
Reason for Treasury Reporting. All files that are closed out using the T-
Record automation, will have a closeout reason of “Other — Borrower Still
owns home."

11. CounselorDirect will create a tool that will track the changes made to Underwriter Status within
the UW site. From the applicant (customer) list page, the status of an applicant can be altered
merely by choosing a new status from the pull down menu adjacent to each applicant name as

shown below:
Applicants
Date CDF
ed v Customer HHF Agency Assigned Underwriter Stalus Underwriter Status Files Functions
Test K5 e s - i
12/10/2012  Eligibility 12/4 Pass Test Agency [No Counselor Selected[~] @ Sent || No Sialus Selected 3 4 /720
(14104) No Status Selected
test kg — = Under UW Review .
11/13/2012  propadd Pass Test Agency | Underwriter, Test Q Sent ||Pending Advisor Update 3 § O 208K
(13455) Ineligible
Test Lak Panding Servicer Approval
11/01/2012 i st | P Test ‘Ne C 1o Seluded|:| Approved Awailing Signature 2 @
o fﬂelm(gl‘;;} W | Tt Ao o Lounse! HHF Funded Open Case a7 @x
T Withdrawn
xa T Declined el
10/17/2012 {gﬂ?;t;;n Pass © Pebt  No Counselor Selected [+] H iy o G /0%
Transition UMAP to MLRP
Test KS o3 i Ko =
i 20; ligibil azs Te T L Approva s G Mol

Event Logging: When an Underwriting Status is changed, this new feature will log the change
by recording the following information:

1. Date
2. Time

e ——
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3. First Name of User (that changed the UW Status)
4. Last Name of User (that changed the UW Status)
5. Applicant First Name

6. Applicant Last Name

7. Applicant Number (UW Customer ID)

8. Old Status

9. New Status

Navigation: A new report generation feature will be added to the main “Business Data” Tab as
shown below. This tab is only available to State Administrators. Users with an "Underwriter”
access level will not have access to this report.

FLORIDA 71
HARDEST-HIT

Admin Home Content Mailing Lists Customers Security System Change Password Logou
Admin Hame > Member List Lender Maintenance
Hardship Letters
Money Back Letters

Member Search

Keyword(s): |
E Promotion Codes

————
Customer 1D #: E i :'

=

___F]

__[]

[ Underwriter List
Assigned Underwriter: I: AgereyLiat

Underwriter Status: [ County List
Promo Code: |: Manage Loan Cap

Start Date: [ Subcontractor List te: :

Activity Log
Status Change Report

Status Change Report Page. At the top of the page where the user generates the Status
Change Report, there will be a tool to generate the report consisting of the following:

1. Start Date - Date field

2. End Date - Date field

3. Underwriter Name — Which will be a drop-down list consisting of all Florida
Underwriters

4. Generate Report Button

The report format will be as shown at the top of the next page. The user will also have the
ability to export the report as a .csv (Excel) file.

The column headings will include a re-sort list feature

Search options will be:
¢ Keyword (search by Applicant Name only)
Start Date
End Date
User Name - Select UW or UW Admin that changed the status
Old Status
New Status

e e ———————_ =
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The report will only show the most recent 25 status changes to ensure that the report runs as

quickly as possible (copy current Michigan Report setup)

Status Change Log Search

Keyword: | ]cr::‘ll'é Becaune of Jatn encryption, haywsed Must B 00 €01 TALA 13 he vake you 3E beking ()

Old Status: | All Statuses = I | Naw Status: [All Statuses =
agency [MlAgenes [q]

Status Change Logs Days
DatefMime ~ User Name 0Old Status Hew Status Name A —
01/04/2013 4:37PM Jessica Deshane U - Incomplete Lander Initial U -Incomplets Lender Record Brandy Norton 19124 30
01/0472013 4:31PM D_ADVISOR RJF U - ApprovediTrans to Final Docs. D - Panding Kathy Vonins 18765 12
01/04/2013 418PN D_ADVISOR RSC D-Pending D - Sent to Homeowner Erin Begovac 17667 30
010412013 4:1TPM D_ADVISOR RSC D - Pending D - Senl to Homeowner ‘Sonja Thomas 5952 12
010472013 417PM Joseph Polasek U - Incomplete Lender Initial U-Record Received Kevin Ready 18787 8
01/04/2013 4:13PM D_ADVISOR KJL U - Approved/Trans lo Final Docs. D - Pending Gordon T. Glrven 17372 3
0110472013 4:08PM D_ADVISOR KJL D-Pending D - Sent to Homeowner Dennis Woods 16626 8
0110412013 4:06PM D_ADVISOR RUF U - Approved/Trans lo Final Docs D -Panding Ronica Hurt 18759 3
01/0472013 4.:05PM U_Advisor KSW U - Pending Approval Call U -Pending Second Review Rebecca Cochran 19085 8
0110472013 3:58PM D_ADVISOR RJF D-Pending D - Sent o Homeowner Richard P. Thompson 18680 3
01/0472013 3.54PM0 U_Advisor KSW U -Incomplete Lender Initial Danielle Lott 19196 30
010472013 353PM U_ADVISOR T1H complete Lendsr Record Linda Hahn 18210 3

Florida SOW 19
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12. An “Unassigned Files Report” will be created, which will allow mass assignments for the
Underwriter Portal. This report will have a filter where the Reports Module user can begin by
filtering by the Urgency Flags that exist within the Underwriting Module. This filter will have all of
the following options to filter by:

e All - Selection of this filter will show all files in UW

s F — Received Foreclosure Notice — Selection of this filter will show all files in UW that
currently have this Urgency flag in the Underwriting Module.

e S — Sheriff Sale - Selection of this filter will show all files in UW that currently have this
Urgency flag in the Underwriting Module.

e P - Program Update Underwrite - Selection of this filter will show all files in UW that
currently have this Urgency flag in the Underwriting Module.

e | —Ineligible - Selection of this filter will show all files in UW that currently have this
Urgency flag in the Underwriting Module.

e RO - Reinstatement Only - Selection of this filter will show all files in UW that currently
have this Urgency flag in the Underwriting Module.

¢ All Urgency Flags - Selection of this filter will show all files in UW that currently has any
Urgency flag in the Underwriting Module.

e No Urgency Flags - Selection of this filter will show all files in UW that currently do not
have an Urgency flag in the Underwriting Module.

The user will be able to check multiple filters at once (with the exception of All Urgency Flags, No
Urgency Flags, and All Files).

WA _lﬂ vikgClh Tauvic ,‘) 1093 RePoFt
CDF I-Record Aging Repart @ CDF Upload Record Report

© uUs Bank Reconciliation Report © Customer Payment Export

©) Customer Export (Counseling) © Customer Export (Underwriting)
© Quarterly Touch Report I © Unassigned Files Report I

I All Files

[ F - Received Foreclosure Notice

[ s - Sheriff Sale

[ P - Program Update Underwrite

1 1-Ineligible

Ml RO - Reinstatement Only

[T All Urgency Flags

[ No Urgency Flags

Once the user has selected the filter for this report (as described above) this report (in the
Reports Module) will allow the user to mass-assign any file in the Underwriting Module that
currently does not have an Assigned UW. This report will work similarly to the Invoicing Reports
(to pay Advisors), and will display 50 files per page of the report. The Reports Module user will
be able to run the report, and select all (or some) of the files on the page, and assign them
directly to one of their current, active Underwriters from the Underwriting Module. Once the user
has selected the Underwriter they would like to assign all selected files to, they will select the
“Assign Now" button, and all checked files will be assigned to the selected Underwriter.

Florida SOW 19 Page 17



<P : ™
CounselorDirect

Once this occurs, all of the assigned files will be cleared from the report, and the user will be able
to assign the next 50 files in the report. This report will display the following fields on the User
Interface (Reports Module) and the Export:

Assign Checkbox (not shown in .csv export)

e Date Submitted to Underwriting
e Borrower Name
e Customer D #
e Current Assigned Underwriter
¢ Urgency Status (export will show a column for each of the Urgency Statuses)
¢ Number of File Attachments in the Underwriting Module (from Files Tab)
Florida Housing
Finance Corporallen
Home | Log Out
Unassigned Files Report
(Print] (ExpotCSV] [SelectAll] [ClearAll]
Assign Checked To: | - Show All - B
- Show All - -
Un_d_erwriler, Test -
Assign DatetﬁuLll:;anitted Borrower | 2:':';%?3::&:’ Blake (. Underwriting Status
Lowery, Lainie (
3/13/2013 Robert Elliott Frankiin, Amanda =|. | No Status Selected
Warren, Leslie — —
Walker, Li T —
] 3/13/2013 Todd Waldrip Gi,fso,{, N']sczle || | No Status Selected
Monthly, Touch ||
3/15/2013 JACK PURCEL Balley, Kathleen *| No Status Selected
Woodward, David = - -
Rivera, Sha =t
3/18/2013 krystale mass W:ir;ou' D';r:,?: .| No Status Selected
Quarterly, Touch . ;
(] 3/13/2013 donald vezea Close, Out No Status Selected
Brady, Lynn ; =
] 3/18/2013 jacqueline wh ;:ﬁ%i:f";' i ~| | No Status Selected
i R
[ 3/20/2013 Martha Hoblitt 23461 | No Status Selected
3/21/2013 Chris Myers 3955 I__No Status Selected I
A 3/25/2013 Susan Haiflich 25511 | No Status Selected -
| 3/8/2013 Shirley Shidler 6063 |No Status Selected B
[ 3/13/2013 Michele Raub 25591 [No Status Selected

—_—————e——™———————————
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Coun Direct Statement of Work (SOW

[Title s [ SOW Number
Florida HHF Program Enhancements 018
_F@Fa_ta Graated i i Revised: January 16, 2013
Client: SETRE | Florida Housing Finance Corporation
Purpose

Thls SOwW prowdes the mrl:al estlmate for enhancmg the Flonda HHF websnte '

Dascnptlon of Enhancements

CounselorDirect shall make the follov\nng enhancements to the Flonda HHF wabsna

Allow ineligible files to be submitted to Underwriting Module. Price: $2,350.00

Add Ineligible Billing Milestones to the Underwriting Tab. Price: $2,700.00

Incorporate the Quarterly Touch Form into a new Quarterly Touch Tab. Price: $4,950.00

Creation of I-Record Submission Report. Price: $1,800.00

Creation of Role Based Reports Module Access. Price: $5,400.00

Creation of Custom Report. Price: Free Custom Report 1 of 3.

Update CDF Upload Record Report to filter by Record Type or Servicer. Price: $1,350.00
Addition of Urgency Flagging to Counseling and Underwriting Modules. Price: $4,050.00

Redesign of Member Search Fields on Both Modules: Price: $4,500.00

RN LN

Cost . “w s B

$27,100.00 Upon paym'ent Eéc:eii:t | 8 weeks from payment received

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT COUNSELORDIRECT

} /4
< L Sel,

Prlnt Names .Pnn Name ([ V\Aloa! Coopirloce7
Title: P& 0EST

Date: ;/z_q /'; Date: Z-1~13

S e ge]_
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1. A new option will be created on the Export Tool from the Advisor (Counselor) module, which will
allow the user to submit files to the Underwriting Module (UW) if “Ineligible Application” is
selected on the Export Tool. User will be able to submit Ineligible files to UW even if their last
milestone is not yet PDF1 or PDF2. Any file not marked as “Ineligible” upon export will be
required to have reached the PDF1 or PDF2 milestone.

Counselor Status Last Milestone View Record Files Functions

_[x] |NoStatus Selected ~ [+] o & 0O /2R
 [=] [No Status Selected e Start o C% [ & 8®
[*] {Message left with Borrower S POF 1 0 & E A HE
[2] [No Status Selected. = start o & O /2R
_[=] [No Status Selected [ Sheet 1 0o & [ /S

= ¥
& butps:/fenvw.fihardesthithelp.org/administration/customer/popup _customerExportPacka... L‘:-') LBk

12 hrps.

~ve fihardesthithelp.org/administration/ customer/popup _customerisponPackage.sspleuste & E§

Export Customer Information Will not be able tobe submitted
Choose Fite(s): %ﬁ to UW if no documents are
" {selected prior to dicking "Export
Package”

?Unemplc'{ment ng name
maif about business 081412
-iClsoing docs 092812

{osing docs signed 100212
1 QT form

HEF Eligiblity; Pass
Export te UW: This applicant’s information was pravicusly experted to the Florida Underviriters Office
on 07/27/2012 and cannot be exported again

Choose Third Party
Processars

" gubmit to DMM
. To Bie Determined New option to submit applications to UW

£y L . even if their HHF Eligibility above shows as
i3 Ineligible File W “Eall" o “TBO".

An additional check will also be added that will prevent ANY application from being submitted {o
Underwriting if there are no files selected upon initial export.

Finally, both of the Ineligible Billing Milestones on the Ineligible Tab within the Advising
(Counseling) Module will be grayed out so that neither of these options will be able to be selected
on any files, since all of these milestones will now be selected by the user in the UW module.

Billing

egacy Ineligible Agency Fee
Please Note: Once you bill for an itemn you cannot undo this action, or uncheck a previously checked bitling item.

1eligible Agency Fee as of 06/01/2012
BY clicking the Ineligible Agency Fee button, the Advisor certifies that the client fife has been fully raviewed and the client is Inaligibfe. The client file has been completely
documented with the reasons for Ineligibiliity and all the documentation received In regards to the file has been uploaded Into the CounselorDirect system. This file s eligible for
billing as outlined in the contract.

{_Print & Save |
LRt & Save
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2. New ineligible billing milestones will be added to the Underwriting Module on the Underwriting
Tab. Once selected, these billing milestones will all be displayed for approval in the Ineligible
Agency Fee Report in the reporting module. These new milestones will be:

a.

The existing milestone in UW named “Eligibility Determination” will be renamed “New —
Determined Eligible” and will continue to be worth $300. If this item is selected and
saved, no other eligibility related milestones (Ineligible, Ineligible Determined Eligible, and
Previous $50 ineligible Determined Eligible) will be able to be selected.

“Ineligible” —~ Worth $50. If this is selected and saved, only “Previous $50 Ineligible

Determined Eligible will be able to be selected. All others will be grayed out.

“Ineligible Determined Eligible” — Worth $150. No other eligibility related milestones (New
— Determined Eligible, Ineligible, or Previous $50 Ineligible Determined Eligible) will be
able to be selected.

“Previous $50 Ineligible Determined Eligible” —~ Worth $250. If billed first, no other
eligibility related milestones (New — Determined Eligible, Ineligible, Ineligible Determined
Eligible) will be able to be billed.

With this change, Advisars will no longer be able to submit any Invoices for approval, so
all Billing Milestones will be generated to and approved from the Generate Invoice Report
in the Reports Module. The Ineligible Agency Fee Report and Previous Ineligible Agency

Fee report will be removed from the list of reports in the Reporting Module, and all
Previous Ineligible Agency Fee's will be displayed in the “Previously Paid Invoices”
report.

8itling

I monthly Case Managemant (Verified homeowner continued eligibllity as required for contract this month)
Tquaterly Case Manage Worth $50 |
7T ineligible
21 ineligible Determined Eligible

£} Previous $50 Ineligible Determined Eligible gy Worth $250 }

flease Note: The billing progress setting once saved cannot be undone,

4 Rename "New - Determined Eligible" - Worth $§300

=4 Worth $150

Ineligible Agency Fee
[Prnt. [ ExponCSV [Expon XMt | [[SaveasPald |

Chack All Displaysd [ Unchack Displayed .

show 25 fx]entres Searchi

Pay Agency Borrower Name Email Services Performed Date parformed Payment Aniount
b} 53 deics Wa Tneligibie Agercy Fee ulenia $30.00
m 5M, fre. "e Treligible Agancy Fee 1202013 $30.00
3 5M, fre. WA Inaligible Ageney Fus /272013 $50.00
i 5, Inc. wa treligible Agercy Fee /32013 33008
it 34, Tns R /A :nehgn}h Agenty Fed R $50.60
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3. Incorporate the Quarterly Touch Eligibility Calculation Form into the new Quarterly Touch
Tab. The Excel spreadsheet that Florida Advisors are currently using to determine the
applicant’s eligibility will be incorporated into the Quarterly Touch Tab as shown in the mock-
up below. Once the Advisor has completed their Eligibility Calculation Forms, they will then
enter this information into the Quartery Touch Tab. This information will be used in the new
Quarterly Touch Tab (described below) which will let the user know Which Applicants have
submitted their Quarterly Touches, the status of their Quarterly Touch, and their DTl Ration
based on calculation on Quarterdy Touch Tab. Each time the Quarterly Touch information is
submitted, the status of the Quarterly touch radio field will be automatically changed back to
“Quarterly Touch Not Submitted”. Date range on this report will be based on the Quarterly
due date, to ensure that all records are displayed.
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HARDES -

Admin Home Lontent Business Date Hewsletters Customirs Securily System Logout

> Hember Datak

Froperty tfo | tenderinfo | tncomeismens | Exwnses | {Actons | submission Status | Communication tog | Ineligible Le

pmenmnend NEW 130 t0 display Quarterly Touch

Dates and info at the Customer Level

Quarteriy Touthes

Date Joined:
Borrower Name: -

CoBarrower Name: New theckboxes toindicate when
Ematl Address: oo e the Counselor is submitling the
Security Catde: il Quartedy Touchinfo

Loan Madification Ciasing Date: 12721012 i L

Quarterty Touch Dates:
Quartr ©: ayms Box wilt hold Legal Verbiage to warn
Quaner 2 &/n/mm3 the counselor that ”9{ submitting the
.. T Quartarly Youch..,..”

qunery | wamn | ﬁs’j

Set as radio buttons, Only 1 of
these fields may ba selected ata
time.

2l th 11 ; /

i } Quarterly Touch Dye and Submitted f—-] Quartarly Touch Done - Passed DT) {:] Quarterly Touch Done - Failed DT i ; Quarterly Touch Not Submitted

ésubmlt Quartedy Tcuchj [ S——— ‘:::{:; !:‘z ;Z‘;i:‘:?::‘i‘ob"utton is clicked, it will record tha information ahove and date/time

{ncome Caltylation

Rousehold Member Name [:: Household Member Name
tember's Morthly Income [::::: Member's Monthily income :::]

Household Member Name [ Household Member Name E:::]
Member's Monthly Income ::] Member's Monthly income E::::]

Member’s Monthly income Member's Momhly income [:::]

Will be catcutation of Total Monthly income for af 6 income
Total Househald fncomae: l ‘ % fields sbove. Not an editable field.

et € Faadl

£ amidy Mermbar Asser Deseription . S Asger:  tnterestRate{Monthly]l  tsone from Assets:
ammidy Mamba ! Ead Balance of Atget: Al "icome Lom

] G Assets” livldwitinot
aftaw dats entey and
will caltulato the
tarest Ratex End
#atance of Aset

I
[
{
L
l
l

/1 J

I ] L]
J I J ! ]
Toral Cash Value of All Assets: . Z‘{mal of "End Balance of Asset” eolumn }

Totat Actust A Income: 4‘R%,__.,,.{Tolal af "income from Assets” column }

M Total of income Section Above, Plus "Total Actual Asset Income” 3

Tatal Household income:

raikead

35t Mostgage Payment

Insuraong '

Yaxes ‘
HorEOwWne AVOL. r Calculation of househoid's tolal Debt to
income Ratlon. Caloulated by taking
B (22
vberinstehagaes [X::] Total PIYIA from DTi Test section {above)

Toral $iTIA and dividing by "Total Househald

income”, which was cadculated in the

M "fsset Calculation sedion.
Total DTE: %

T e e 3 N S o el
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A report will also be created to show the submitted information as described above. This report
will be sortable by a date filter. This date filter will be driven by the Quarterly Touch Due Date,
and will display any files that require a Quarterly Touch (regardless if it is the Closing, 1* Quarter,
2" Quarter, or 3" Quarter touch. This report will collect (and display) the following information
submitted for each Quarterly Touch:

Customer ID Counselor Module
Customer ID UW Module
Customer First Name
Customer Last Name
Quarterly Touch that was submitted (Closing Touch, 1% Quarter Touch, 2" Quarter
Touch or 3" Quarter Touch) as indicated by checkboxes at the top of the Quarterly Touch
Tab.
» Status of Quarterly Touch Columns (4). 1 column will be displayed on the report for each
of the following Quarterly Touch Options:
o Quarterly Touch Due and Submitted
o Quarterly Touch Done ~ Passed DTI
o Quarterly Touch Done — Failed DTI
o Quarterly Touch Not Submitted
* Date Quarterly Touch Was submitted (based upon the Date and Time the Submit button
was selected on the Quarterly Touch Tab)

Creation of I-Record Submission Report. Creation of Report that shows all “I" record submissions.
Within the Reports module, CounselorDirect will create a report called “I-Record Submission
Report.” This report will be filtered by "Date,” and have the following headers:

a. I-Record Submission Date — This is the date the “Servicer Submit” Button is clicked by
the Ohio UW.

b. Record Received ~ This field will indicate whether a V-Record has been received back
from the Servicer and uploaded to the system.

1 - Record Submissions

[ Brint | [ Expon CSY.
sevien AL ]
Show (Al E} eniries Brarchi
Borrower ID Servicer ; ¥ Program Type 1 Recerd Submission Date Record Type = V Record Received Date

1405 Chase Bank (3P Morgan) R 12/18/2012 0 12/2712012
1405 Chase Bank (3P Morgan) 1} 12/18/2012 v 12/27/2012
1553 Third Fedoral R 12/9/2012 v 12/17/2012
1553 Third Federal U 127972012 v 12/17/2012
1655 Us Bank - H 12/72012 o 1242472012
1802 Citi Mortgage R 12/16/2012 v 1272472012
1802 Citi Mortgage U 12/18/2012 ERY) 404
2226 Schimidts Mortgage R 12/18/2012
2380 uS Bank R 12/7(2012 v 12/24f2012
2380 US Bank U 12/772612 v 12/11/2012
2837 Wells Fargo Home Mortgage R 12/4/2012 Vv 1722013
4232 QCWEN M 12/15/2012
4333 PNC Bank National Association R 12/19/2012 v 1/3/2013
4439 Green Tree Servicing LLC R 127372012 [¢] 12/13/2012
4439 Graen Tree Servicing LLC U 127372012 o 12/13/2012
4477 Huntington Mortgage R 12/5/2012
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5. Create ability to define unique Reports Module User Roles for the Florida Reports Module.
Initially only an Administrator Role will be created, until FL HHF Staff has determined the
additional roles that are needed. Site Admin Users (CounselorDirect) of the reports module will
have the ability to create and define new user roles when requested by the client. These
additional roles will be created at no additional charge. Initially the 1 distinct user roles for all the
Florida Reporting Module will be called:

e Administrator — This role will display all current reports

Each user role will have specific reports that they are able to access. Reports that are not
defined as available to that user role will not be visible when the user accesses the reporis
module. Any new reports that are added to the system will need to define which user roles can
access the report.

Developer Note: An additional Role will be created for the launch of this feature, called Test Role,
and will include only the Pool Management Report. This will allow testing to be done on this new
feature, and visibility for the client that the work has been completed.

6. Creation of Custom Report called Advisor/Underwriting Status Report. This report will show the
following fields:
Applicant First Name
Applicant Last Name
Applicant’'s email address
Date Joined from Advisor (Counseling) Module — Date the application was started
Customer ID # from Advisor (Counseling) Module
County
Assigned Advisor Agency (Counseling Agency)
Assigned Advisor (Counselor)
Referral Code (if Applicable)
Ineligible Reason Marked on Ineligible Tab in the Advisor Module — Multiple selected
Ineligible Reasons will be combined into one field on this report.
Date Submitted to UW Module
Customer ID # from Underwriting Module
. Assigned UW
Current Underwriter Status

TTS@meooT

2 3TF
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7. Update CDF Upload Record Report to filter by Record Type. Currently there are 2 “CDF Upload
Record Report. We will remove the first report listed on the reports module. The second listed
“CDF Upload Record Report” currently allows the user to filter by the Servicer. In addition a filter
will be added that will allow the user to filter by the Record type that has been uploaded to the
Reports module.

<o previous US Bank Export £ Upload CDE(CSV)

€% COF payment Change Record Report @ CDF Upload Record Report
X CDF payment Applied Record Report

» CDF Correction Record Report

£ Editable Servicer Table £ 1098 Report
COF I-Record Aging Report £ COF Upload Record Report
€3 US Bank Reconciliation Report & Customer Payment Export
£ Customer Export {(Counseling) &% Customer Export {Underwriting)

COF Record Types
FIVEoME e EICEIFEIS Bw Y Flan
DateRange _ ____To.
OR :Select Preset Ix]

Servicers Select One R =

CDF Upload Record Report

12/17/2012 4:54.10 P . B Central Mortgage Company
12/17/2012 4:54:10 P11 v U Cantral Mortgags Company
1271772012 4154110 PM A R [Central Mortgage Cempany‘
127172012 4154310 M W u Cantral Mortgage Company
1271772012 4154010 P v R Central Mortgags Company
12/17/2012 4:53:41 PM A U Central Mortgage Company
120172012 4153341 BN 2 4 Central Mortpage Company |

8. When Florida’s Advisors export applicant files to the Underwriter Website, they will have a new
feature to identify selected applicants as “Urgent”. When applicant files of this nature are received
by the Underwriter Website, they will be displayed on the customer list with special annotation to
draw them to the attention of underwriters.

Changes to the Florida Advisor/Counseling Module
Within the Counselor/Processing Module, The Florida HHF export feature will be expanded to

include new options on the export page to flag urgency conditions. The three possible
urgency conditions are:

1. Received Foreclosure Notice (F) — This will be grayed out initially so Advisors will not
be able to select.

2. Sheriff Sale (S) — An additional date field will be added to collect the Sheriff Sale. This
date field will be displayed in the member detail section, where they will be able to view
and edit the Date of the Sheriff Sale that is scheduled.

BV g S e e o L L s e b e i B e B S
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3. Program Update Underwrite (P )

CounselorDirect™

4. Ineligible — (1) — This urgency flag is only triggered by the new Ineligible File checkbox

as described in #1 of this SOW,

5. Reinstatement Only — (RO) — This urgency flag is only triggered by the “MLRP
Exception” checkbox being selected upon submission to UW.

It will be possible for an applicant to have multiple urgency conditions at the same time. The

new fields will be added as shown below:

Export Customer Inforawation

Choose Loant  felactioan - v #

Choase File:
HIF Cligiblity: Paug

&
Export 1o the Stater 9

Choose Third Party Processory Y Submit to DMM

To Be Datarmined

Underwriting Urgency Will be able to be
selected when submitting file to UW.
Options will be:

- F - Received Foreclosure Notice
{Initially this will not be selectable

- § - Sheriff Sale {with date field)

- P - Program Update Underwrite

“Export Package| |

close |

These new fields will be added to the XML export file that is received by the Underwriters
Website. They will become new fields in the customer record.

Currently if an Advisor is working with a file that is an HHF Fail, they are able to submit that
file to UW. Iffiwhen these files are submitted to UW, they will automatically trigger an Urgency
Flag of “RO”. There will not be an additional option for the Advisor to trigger the “10” flag (see

screen shot above).

=
45 httpsy/fwww.fihardesthithelp.org/administration/customer/popup_customerkxportPacka...

55 httpsi/ivaww flhardesthithelp.org/administration/customer/popup_customerExportPackage.aspxlcusic &8

Export Customer Information

Choose Loan: | _ celact Loan - v | #

HHF Eligiblity: Fail
[ MLRP Exception: 7] ;

Export to UW:

Choose Third Party
Processor:

Unable to export to UW
Submit to DMK

To Be Determined

Mo Exgort Optiens Available

Choose File(s}: No Files Available to Export

Changes to the Florida Underwriting Site

A new filter function will be added to the Florida Underwriter website customer list page. With
it, urgent applicant record can be filtered out for inspection/action. The new filter will be added

as shown in the following diagram:

R R e T R S )

Florida SOW 18
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“CounselorDirect™

Admin Home Content Businsys Data Forums Events Hatling Lists
Adean Wy » Mawrbet L

Apphrant Search Add Hew Member - }
Keyword(sh | T
ywvord(s): | s i s New Member List Filter:
AGEDCY! . Show AL - P tabel: Urgency
Assigned Underwniter: . gy AL - ) - " 1 Type: Pull-Oown
- . - o H » 3% LiAN H
Underwritor Status: . Shon A8 . Cholces: "Show All", "All Urgent”,

Received Foreclosure Notice,”
"Sheriff Sale," and "Program Update
Underwrite"

i g
Start Dates [ fnd Dates

Bxport

Applcanty

Filter options will be:

1. Show All

2. Show All Urgency

3. Received Foreclosure Notice
4. Sheriff Sale

5. Program Update Underwrite

The display of the customer list will be amended to include a new column that will highlight
records with an Urgent status as shown below. If a record has urgency status, the urgency
codes for that record will be shown comma delimited. If the record does not have urgency
status, the table cell will remain empty.

Hew Colunn
Revords without
H - e urgancy with be
¥ Apphoants smpty ’ ]
; Date gmtm Customer Assigned . .
Urganey me‘%m - HHE o ency Assigned Underviiter
) f’( cant Oy Housng - e
& SIEL P AN b Pass Foance Ho Counseler Seteciad - He s
o AT
Urgeney Codes id : Heghboohod st e i e B .
Cﬁ?fnm;ﬁaiimit%ﬁ ¢ PLS o1/#3/2011 ?ﬁgﬁﬁ 322 pass gmwz Ho Counselor Selected v HoS
) % 4 i 2T
%;?2552923 gfﬁf 3121 fass Franee Ho Counselor Selectsd v HNog
/ Aganty
fipsons TEOR 320 pass Hebnoiands o Gounselor Selected v e
Sheids Hors Repat . . :
HIHI0LY pp 3119 Pas Resoue Ho Counselor Selectyd v HNot
) Conter
oyes20ns 0% 3ne o eas France Ho Counselor Selected v Hosg
3 ; oo Housng ;
Foooouzsaent R mar pas frane Ho Counselor Selected + Mot
AGEnCY

9. Redesign of Member Search Fields on Both Modules to include the following Member Search
fields:
a. Customer ID # (both Modules)

Page 10




CounselorDirect™

b. First Name (separated from "Keyword” search field)
c. Last Name (separated from “Keyword" search field)
d. Servicer
e. E-mail Address (separated from “Keyword” search field)
f. CDF Status
Advisor Module
Search Filters ‘ ’
First Name: | ] Last Name: ||
Customer ID: LW ”i
Email: [ }

< Change to "Advisor”

 Assigned
Counselor Status: [ show al - |
Servicer: [ - Show Al - Gj

Start Date: . )@3 £nd E}ate:[ N 51

Underwriting Module

Search Filters

First Name: | Last Name: | ]

Customer ID: ! 3

Email: | |
Agency: ! Show All - Gj
Assigned Underwriter: i - Shaw Al - E
Underwriter Status? ‘ _ Show All - E{j
urgency: [ show Al - E]
CDF Status:

Servicer: } - Show Alf - Ej

Start Date: I T }@ End Date: i Mj@

Florida SOW 18 Page 11
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CounselorDirect Statement of Work (SOW)

e & e SOW Number
Florida HHF Program Enhancements 017
Date Created: 5 ; July 27, 2012

[Client : Florida Housing Finance Corporation
Purpose

This SOW prowdes the |n|t|al estlmate for enhancmg the Florida HHF website

Des rlptlon of Enhancements :
CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Add new field: "Modification Loan Closing Date" put this below the FHFC Loan Closing Date.
Price: $1,350.00

2. Update US Bank Mapping: pull Borrower's Partial Mortgage Payment from "1st Lien payment
amount after assistance” in the Program Impact section. Price: $1,350.00

3. Add new fields called "Partial Payment Start Date" and "Number of Months" to the US Bank
Boarding section. This should also update the mapping in the boarding file. Price: $1,350.00

4. Update US Bank export function to pull the new US Bank loan number for the Modification Loans.
Price: $1,800.00

Cost : | start End

$5, 850 00 Upon payment receipt 8 weeks from payment received

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT COUNSELORDIRECT

By: A By: = \/m / =i
Print Name: Print Name:  Stormy \ﬂbsq

Title: ST Title: Vice Preside

Date: v‘/( l/g:._-— Date: 08/02/2012

Page




ﬁCounselorDirect“

1. Anew field called “Modification Loan Closing Date” will be used to facilitate the USB
Boarding process, when setting up a new Modification File. This field is located in the
Program Impact section of the Intake Page in the Underwriting Module. A field named
“Modification Recording Date” will also be added. This field will not be used for mapping to
the USB process, but instead will be saved in the database and displayed on the HHF Intake
page for informational purposes.

Program Impact

1st Lien unpaid balance after program entry: $

1st Lien payment amount after assistance: $ 3 » ' (PITIA)

2nd Lien unpaid balance after program entry: $ - . . New field to collect Modification
] X i Recording Date. This field will NOT

/ be mapped to any loan documents,
Assistance amount matched by servicer/lender: $ but will be saved in database for

Mortgage recording date: - / informational purposes
Modification Recording Date: S

New Field used for

Date FHFC loan closed: USB Boarding
Modification Loan Closing Date . /

2. The USB Boarding process will be updated to pull the Borrower's Partial Mortgage Payment
amount from the "1st Lien payment amount after assistance" in the Program Impact section
of the Intake Page in the Underwriting Module.

2nd Lien payment amount after assistance: $

Program ct

1st Lien unpaid balance after program entry: $ e bzri::alﬁei's
1st Lien payment amount after assistance: $ i "__‘.LEJ Partial
2nd Lien unpaid balance after program entry: $ S T ?;yrtniif
2nd Lien payment amount after assistance: § | Amountirom
Assistance amount matched by servicer/lender: $ J:;i:g;?:g
Mortgage recording date: n il S file
Date FHFC loan closed: R

Sl e
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3. Add new fields called "Partial Payment Start Date" and “Number of Months” to the US Bank
Boarding section. This should also update the mapping in the boarding file.

US Bank Boarding New fields to be used for setting up

: new loans for US Bank, and appear
P rt Date: 4—-"
ol _e . . in the Boarding File exported from

Number of Months: ‘.-——/‘ the system

Boarding | Loan Number: 9999033766

4. Update US Bank export from the reporting module will be updated to pull the new US Bank
loan number generated for Florida's Modification Loans. This will only occur for those files
where the Modification Loan Closing Date is not equal to NULL. It should pull the new US
Bank loan number, and not the 1* created USB Loan number.

TTE3R DOCUMERT APProvar Report

©) CDF Export Report

© Ineligible Agency Fee
| 0 US Bank Export I
© Previous US Bank Export

Loan D and Loan dification D
Loan Documents Loan Modification Agresment
Original morngage date: Official records book:
Original principal amount: official records book page:
Legal description: Flease upload legal description 1o files tab. Under clerk’s instrument numbaer: .
OMcial records book: FHFC Payment: 0.00
Qfficial records back page: Mg £ Barin) Paymmnt: i
Under derk's instrument number: AISRTagn Aoyt 0.00

FHFC Payment: S e i gl S :
HO Partial Payment: Partial Paymant End Month and Year: SeiectOne|x| Selecl One =

Original Lender: Loan Medification Document DEE! |
Arrearsge Amount: 0.00
Partial Payment Start Month and Y"r‘.&”@;@_‘?ﬁq | Select One[= ! | Genwrale Sacond USE b
Partial Payment End Month and Year: Select Ons x| | Salect Ons = | /

Loan Document Program MLRP [= Full LS8 numbertrom the newly
Loan Document Date CREN generated Ind USE Loan number when
Diint Lasn Documants the number created hera does not equal
. NULL
| send loan d q for app

L e
Florida SOW 17 Page 3
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CounselorDirect Statement of Work (SOW

WO e | SOW Number
Florida HHF Program Enhancements 016

| Date Created: =~ ; Revised August 26, 2012

Client: =~ AT, Florida Housing Finance Corporation
P"w' e ::'“:._-: ~ . : T

This SOW provides the initial estimate for enhancing the Florida HHF website

Description of Enhancements T
CounselorDirect shall make the following enhancements to the Florida HHF website.

Remove ability for Agency Admins to Add New Advisors. Price: $1,650.00

Application changes to Step 1. Price: $1,200.00

Application changes to Step 3. Price: $1,800.00

Application changes to Step 4. Price: $1,200.00

Application changes to Step 5. Price: $1,800.00

Application changes to Step 6. Price: $4,050.00

Remove ability to submit information for Second Loans in the Submission (to Underwriting)

feature. Price: $1,200.00

8. Update Invoicing so when an Invoice is Marked in the Underwriting Module, the associated
Invoice on the Advisor Module grays out and is not able to be selected. Price: No Charge

9. Correct T-Record Calculations to account for Verified Borrower Payments (USB). Price: No
Charge

10. Add new Hardship question to HHF Intake Page in UW and use these fields for Treasury |
Reporting. Price: $2,250.00 '

11. Creation of new Quarterly Touch functionality on Advisor Module, and Reports Module. Price:

$5,400.00

NI WM

Cost i Start | End e o o
$20,550.00 Upon payment receipt 8 weeks from payment received

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOw.

CLIENT i ___COUNSELORDIRECT

Print Name: _ St B Rumn Print Name: ﬁm[nglﬁiqu??
Title: \ Title: Vice Presiden
Date: q?q(_/‘, 2 Date: 09/05/2012

Fordasow1e Pagel
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1. Remove ability for Agency Admin role to add new Advisors. Only Site Admin and State
Admin will have the ability to add new Advisors.

R — SO— —
Admin Home Applicant List Advisor List Change Password Logout
Admin Home > Advisor Maintenance
Advisor Search Remove the "Add New
) Member" button for Agency
N “ | Admin Role.
Advisors
First Name Last Name
Test Advisor (do not delete)
TestTestTestTest Counselor
Test Counselar.hotb

2. Update Step 1 of the Application as follows:
a. Remove “Veteran" question for Borrower and Co-borrower
b. Remove “Are You Disabled” question for Borrower and Co-borrower
c. Remove “Disabled Dependent” question for Borrower and Co-borrower
d. Remove “Education” question for Borrower and Co-borrower

(See mock-up on next page)

Ll
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Step 1: Homeowner Information
Please tell us about yourself, your employment status and mortgage stuation.
Ifyuu are having difficulties with Step 1 of the Application r and click the “Assign Me

Now" button to be assigned to an Advisor. Once you hzve been ass»gned to an Advisor they can help you to complete
the application.

= Required
First Name: [geth1 |« -
Middle Initial: [ ]
Last Name: [Test |«

Social Security Number: *111-22-3333
Date of Birth: [ 01/28/1989]ss * MM/DD/YYYY

|+

-
Legal Alien?: »
Are You Hispanic?: | No - *
Race: [White H &
Othe:| ]
Ml status: '
Head of Household: [ves o], Remove Questions

From Step 1 of
Application.

Employer Name: [Test | * ¥ Unemployed, enter Unemployed

hom
mo.

rate
and

Florida SOW 16 Page 3
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3. Update Step 3 of the Application as follows:

a. Change Property Address and Mailing Address fields so they are one line and does not
allow commas. Validation will be added to not allow page to save if a comma is entered
(field may also be wrapped with quotations to ensure that .csv exports aren't affected by
entered commas.

Remove “Current Property Tax Assessed Property Value” question
c. Remove “Purchase Date” question
d. Change the “Do you own Other Property” question from a check-box to a radial
Yes/No question. This field will also be required before the applicant can continue
the application. A yes answer will result in the same dynamic fields that the
previously used check-box resulted in.

o

Step 3: Property Information

This information helps us determine who is and isn't eligible for Florida Hardest Hit Fund assistance, Dlescs note: Your
property can be up to 4 units, but you must e in one of the units. This provision does not apply to condominiuns.

If you are having difficulties with Step 3 of the Apphcation 1 h H and chck the "Assign Me
Now™ button to be assigned to an Advisor. Once you have been assigned to an Advisor they can help you to complete
the application.
* = Required
Property Address: [seg waid o
City: [tne e ——{shorten fieidto 1 line,
- and do not allow
State: I
”"'m_ - 22 b commas

- Remove Questions
o tate . — from Step 3 of the

Occupancy Type: E““"f E] & _
Property Type: | | Famiy R = Shorten field to 1line,
1 {Single ¥ Residence) | ] B i inet
B e or sy © Yes @0 »

Mailing Address:
(¥ different from property address)

Ry { |

sute:
Postal Code: I [

Do You Own Other Property? 4———-—"" Change to Radial Buttons asking "Yes” or "No"
LN v

%

Florida SOW 16 Page 4
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4. Update Step 4 of the Application as follows:
a. Remove “Interest Rate” question from Lender 1 and Lender 2 fields
b. Remove “Adjustable Loan" question from Lender 1 and Lender 2 fields
c. Remove “Amortization Type" question from Lender 1 and Lender 2 fields
d. Remove “Date of Adjustment” question from Lender 1 and Lender 2 fields

Step 4. Lender Information

This helps us understand how much you've borrowed for your mortgage and from whom. Information shared on this site is
safe, secure and necessary for a quick response from a housing advisor, )

If you are having difficulties with Step 4 of the Application return to the Member Homepage and click the “Assign Me
Now" button to be assigned to an Advisor. Once you have been assigned to an Advisor they can help you to complete
the application.

* = Required

Lender Name 1: | Bank of the Commonwealth *
Account Number: 111355439 &
Unpaid Balance: *
Monthly Payment: *
interest-Rate————=1o00 4 Remove questions from Step 4
Adi bledoan. o e . *__/ of the Application

Lender name 2: | _seiect  Lender - ~]
Account Number: [ |

Unpaid Balance: L_;__—_ |
Monthly Payment: [7"___'

! ~loforest-Haketi— . Remove questions from Step 4

of the Application

Are there any additional
liens on the property?

Florida SOW 16 Page 5
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5. Update Step 5 of the Application as follows:
a. Add fields from the "Other Mortgage Debt" fields on Step 4 to the Housing Debt Section
of the Financial Worksheet on Step 5.
b. Include these fields in the Total Housing Debt, and Total Housing Debt Ratio calculations
in the Summary Section
c. Remove ability to fill out Worksheet for 2" Loans

Step 5: Financial Worksheet

This worksheet gives us an und ding of your and the cash you have available for future mortgage
payments. \We realize this mformation & very personal and that you may be reluctant to share . It's mmportant to know
that you're not alone - with the recent economic downtumn, many people have struggied to babince income with
expenses. Please complete this worksheet 35 honestly 3s possble. The more detad you share, the more effectively your
housing adwisor can help you.

If you are having difficulties with Step 5 of the Applcation retum to the Member Homepage and click the “Assign Me
Now” button to be assigned to an Advisor. Once you have been assigned to an Advisor they can help you to complete
the applcation.
HNeed help calculating income?
INCOME

Which Loan: 11365489
Monthly Gross Maonthly Net Sources

Borrower: g[ 12,00000] s 1190000 [Akwony =]
Co-Borrower: g[ | | [-setectsoption- =l
| ] s | [Csectscpion- =
l}merlmmzel & ] s ~Select a Opton - -]
Oy Income o[ | s | [-selecta option- =
ASSETS

Checking Accounts: § :]
Savings Accounts: § :
TRA/401K/Keogh Accounts: § [ |
Other: s [~
HOUSING DEBT
Monthly

Mortoage payment: § [ %0
Monthly Property Taxes: 3 :
TF ret aderowad]

Homeowners Insurance
Pay 5! $ |
{1 not escrowed)
HOA Fee: ¢
! - .. :] Populate answers from questions on
Total Balance of Additionalg || g==""¢1ap 4 of Application. Include in Total

Additional Liens Monthly 5 / Housing Debt and Total Housing Debt

Ratio calculations below

SUMMARY
Total Monthly Income: $12,000.00 Total Housing Debt: $1,200.00
Total Annual Income: $144,000.00 Total Housing Debt Ratio: 10.00%

Floridasow1e  Page6
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6. Update Step 6 of the Application as follows:
a. Change name of this step to “Hardship Information”
b. Remove the ability to generate Hardship Information for 2™ loans.
c. Change the Hardship Letter to 1 page, with form questions instead of a letter generating
tool. The following questions will be asked:

iii.
iv.

V.
Vi,

vii.

viii.
ix.

Date Hardship Occurred (Required Field, date formatted)

Explanation of how the Hardship(s) occurred: laid off, terminated, hours or pay
cut, or loss of business income. (Required text field)

Are you unemployed? — Yes or No (Required field)

Do You or Have you received unemployment benefits? - Yes or No (Required
Field)

If no, please explain: (Required if previous question answered No)

Has Your Pay or Hours Decreased, or was there a significant loss of business
income? — Yes or No (Required Field)

If yes, please provide an explanation including duration of loss of income. (Text
field, required if previous question answered “Yes").

Are you in Foreclosure? - Yes or No (Required Field)

If yes, what is the Scheduled Foreclosure Sale Date? (Date field, required if
previous question answered “Yes”.

See next page for mock-up of this new Step of the Application

Florida SOW 16
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Step 6: Hardship Information

Any loan assistance from a lender or other agency will require a statement of hardship. This one-page
template makes &t easy. Simply select a Hardship Letter that best fits your situation.

If needed, there is a free-form template avaiable that allows for specific customization.

If you are having difficulties with Step 6 of the Application retum to the Member Homepage and click the
“Assign Me Now" button to be assigned to an Advisor. Once you have been assigned to an Advisor they can
help you to complete the application.

Date Hardship Occurred: =

Explanation of how the Hardship(s) Occurred:

Are you unemployed?:  ves @ o *
Do you or have you received unemployment benefits? © vac @ 1o *

If “no", please explain:

Has your pay or Hours decreased, or was there a significant loss of business income?  ves @ g *

If yes, please provide an explanation induding duration of loss of income.

Are you in Foreclosure? ) yes @ 1o *

If yes, what is the Schduled Foreclosure Sale Date?

Florida SOW 16
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7. Remove ability to submit information for Second Loans in the Submission (to Underwriting)
feature.

Export Customer Information

Default to 1st lien number, and do

Choose L H ! =
D #* not allow selection of second loan

Choose File(s): No Files Available to Export number when a second exists
HHF Eligiblity: TBD
Export to UW: Unable to export to UW

Choose Third Party
Processor:

Submit to DMM
To Be Determined

No Export Options Avsilable j§

8. Update Invoicing so when the Eligibility Determination Milestone is selected on the
Underwriting Tab in the UW Module, the Ineligible Agency Billing Milestone Check box will
gray out and not be available for selection on the Advisor Module. This will also work the

other way, if the Ineligible Agency Billing Milestone is checked on the Advisor Module first,
the Eligibility Determination Milestone will gray out on the Underwriting Tab.

Billing Milestone is located on Underwriting Tab in

Bty Determanon | 4— | UWModule. Should not be available if
I - R Setoes s —l Ineligible Agency Billing Milestone has been
ZIMonthly case management (Verified homeowt selected on the Advisor Module -t this month)

Please Note: The billing progress setting once siveurcarmuroeurmoomme:

Billi
~ Milestone is located on Ineligible Letter tab in Advisor Module. Should not be available

] Ineligible Ag Fea / if Eligibility Determination Milestone has beenselected on the Underwriting Module.
Please Note: Once you bill for an item you cannot undo this action, or uncheck a previously checked billing item,

[ Pinasowe |

An additional Billing Milestone will also be created called “UP Eligibility Determination”
and will be worth $150.00. Users will process this milestone in the same report the current
Eligibility Determination is processed in (Generate Invoice Report). This milestone will only be

able to be checked if the “Ineligible Agency Fee" milestone has already been checked.
Please see below:

Billing New Billing Milestone, generated from UW Tabin UW Module, and worth $150. UP

I eligibifity Determination — Eligibility Determination should only be able to be checked if "Ineligible Agency Fee®
¥ UP Bligibility Detérmination e " has already been checked

I Monthiy Case Management (Verified homeowner continued eligibility as required for contract this menth)

T Quaterly Case Management

Please Note: The billing progress setting once saved cannot be undone.,

Florida SOW 16
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9. The Amount of Reservation Currently in Use and Remaining Available HHF Balance

calculations will

be adjusted to account for Verified (received) borrower payments. These

calculations need to be corrected for outgoing T-Records. See calculations and examples in
screen shots below,

Funding

Program Name
¥ UMAP/MLRP

Program Begin Date

Expected End Payment Date
Actual Program End Date
Reason for Denial or Termination

Amount of Monthly Payment Assistance Program reservation currently in use: $ 8,180.70

Max reservation amount: $18,000.00

1200172011

05/01/2012
05/01/2012 (For “T* Record)
Borrower exhausted available assistancs without an out[=] (For “T* Record, “D" Record)

12/05/2011

Remaining Available HHF Balanc{ 9,.819.30 [« ]I (For "T" Record)
‘Select Record Type [=] | Select Program Type (=] [ Submit Record |
 Saw/Continue |
Payment Schedule and Tracking
1st Lien sanvicer: Selact Portfolio Servicing 15t Lisn Servicer Account Number: 0012817334
| Clear Coy | |, Cloar | [ Copy | | Clear | [ Copy. | ioar | Copy | [ Clear.
Payment Due ~r | FFTTo e T
Dat 201 F 31/2012 i
HHF Payment Iy Tioe [ i | e i
Amount % L : Bebirouias = ¥ rosiinad ik AN i
Description Monthly Payment Menthly Payment Monthly Payment Monthly Payment Menthly Payment
pesoostad [imar 5] [0 [(wap [7] VAP 7] Mar
Sarvicer _Bg_nk_b?.t’-\.rne:iiq___ J_ _: :gagk gf_'_ﬁ'--ﬁvTui_ j ___S_t;{_sm i:';-;}@iig_gr.'icu.':g_____: Select Forth
:‘“wm“*.l_n.; 9604 [ 2160040, L4083T304 0012217334 234
Payment Made " The amount of reservation in use in this case should be $7,450.70.
Date 15 & Saied iy e (S1,362.45 + 1,263 85 4 $1,363.45 +51.363.45 +51,263.43 -51, 363,45 | 0282012 i i
Batch = 1138 1150 5230.000 1195 1207
Pymt. to be Made 3008 b -
by Borrawer § e : The remaining reservation amount in this case should be $10,049.30. :
gmwoa‘ 12/0ur2011 01082012 (518,000.00 - 57,950.70 from calculation above) c4/0/2012 03/01/2012

%

Florida SOW 16
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10. Add new Hardship question to HHF Intake Page in UW and use these fields for Treasury
Reporting.

Date Joined: 06/04/2012

Date Submitted to Underwriting: 06/04/2012
Date Cleared from Underwriting:

Borrower name: Beth Test-File
County: Bay

HHF status:

Is homeowner participating in other HFA or HHF programs: No B
Verified household size: | Select One|[~]

Verified annual gross income: $

New field to be used

Borrower income as percent of AMI: (Save to recalculate) | for showing Kardship
s on Treasury Report
Borrower's Hardship: |Select One |i

Unemployment
Underemployment

11. The Quarterly Touch functionality will be updated to allow the Advisors to run reports showing
all of the Quarterly Touches due for a specified date range for only their assigned Borrowers.
A report will also be added to the FL Reports module to allow the FL HHF Admin Staff to
monitor the Quarterly Touches that are due for any given month.

The dates for the Quarterly Touches will be driven from either the FHFC Loan Modification
Date or the Modification Loan Closing Date. Once this date is completed the logic for the

Quarterly Touch Dates will match the logic that currently maps to the FL HHF Loan
Documents (see below).

All Recertification Dates will be based upon these
dates. Use Date FHFC Loan Closed unless Modification I
“|Loan Closing Date is Present, than use that date.

Date FHFC loan closed: 12/21/2011

Modification Loan Closing Date:

The quartedy touch

2 On or before the following dates: ::;:jam:juﬂ
2 | like they currently
AtClosing |1" Quarter due date 2 Quarter due date 3™ Quarter due date ey
12721/2011 3/21/2012 6/21/2012 9/21/2012 each 3 months after
] the Loan Closing
Date

Florida SOW 16 Page 11
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These dates will need to be stored in the database, so Florida's Advisors (Counselors) will be
able to search the system for all Quarterly Touches that are due for any given month. So the
Advisors can view these Quarterly Touch dates for any of their clients, a new tab will be
created on the Advisor Module, that shows all Quarterly Touch Dates.

WT V1.2 (Bwid 0.0) OB/13/2012 3:05 PM

Current User: Trevor Winterowd
Admin Home Content B Data Ci Security System Logout
Admin Home > Member Datal

Underiofo | incomaimests | ewees | Fie | asers | Submissin Status | Communication tog | _inabgible Latier | Funding Dosurments |

_l.md-mnm Status | Quarterly Touches

Date Joined: 08/21/2012
Borrower Name: Jon Q. Public
Co-Borrower Name:
Email Address:
Securily Code:

—{ Mew tab to display Quarterly Touch c - ]
Dates at the Customer Level Q7%

|
T —

| |
| Loan Modification Closing Date: 12/21/2012 I

Quarterly Touch Dates:
Closing Date or the Loan Modification Closing Date. If there are

Quarter 1: A2 an 4| dates in both fields, always use the Loan Modification Closing Date
I | / to set the Quarterly Touch Dates. The Quarterly Touch Dates will
Quarter 2 s / occur 3, 6, and 9 months after the FHFC Loan Closing Date cr Loan
: o Modification Closing Date

The Quarterly Touch dates will be ddven by either the FHFC Loan

A new report will be created and added to the Advisor (Counselor) module, which will allow
FL's Advisors and Agency Admins to pull a list of all of the Quarterly Touches that are due
during any given time period. This report will be driven by the Quarterly Touch Dates shown
in the screen shot above. This report will have a Date Filter, which will allow the Advisor or
Agency Admin to pull a list of clients that require a Quarterly Touch during the selected Date
Range. Advisors and Agency Admins will only see the files assigned to their Agency when
running this report. Please note: if the user searches for a period longer than 1 quarter (3
months) they should see multiple Quarterly Touch Requirements for the same borrower. For
example, if the user selects a period of 6 months in their date filter for this report, most files
will appear on the list twice.

HARDEST-HIT

Admin Home Applicant List Advisor List Change Password Logout ! Quarterly Touches |

Admin Home > /

Welcome to the Florida Hardest-Hit System! New Quarterly Touch Report will be located in
the primary site navigation
QUICK TIPS Helpful Videos

07/09/2012 REPOST FROM:06/29/11 - If you are receiving an error when trying to print an application package, there could To watch our vid
be a problem with the hardship letter. There are now reguired fields within the letter. If they are not complete the package

will not print. I have asked CD to come up with a better error message. For the time being just go back inte the application,

Step 6 and finish the letter. If you try to save within the letter, there will be a more detailed error message,

06/27/2012 - REMINDER - We do not monitor the comm. log once the email address for Flenda Housing has changed to
N QUSING. + If you place any notice in the comm. log, with this email address listed as the
UW, then you HAVE TO email Lainie and Micole.

06/18/2012 - Counselor Direct has been updated to remove the fails from the criteria that has been remaved from the

program. In arder for that fail to go back as pass you will need to open the file and go to Step 5{five) and hit save and return Resources:
homs Thic checdd fie dhe E=il

Florida SOW 16 Page 12



Customer ID # from Advisor (Counselor) Module

3}CounselorDirect“

This report will show:
Borrower First Name
Borrower Last Name
E-mail Address

Quarterly Touch Date

HARDEST-HIT

Admin Home

Applicant List

Advisor List

Change Password

Logout

Quarterly Touches

Admin Home >

Quarterly Touch Report

Keyword(s): “ :

l

[ End Date::]E

Will allow user to search for

/ individuals by name if needed

Start Date and End Date will be required
HIE=""""""1 gov s report 10 put any data

Customer ID# Borrower First Name Borrower Last Name E-mail Address Quarterly Touch
1234 John Thompson test@e-mail.com 03/01.2013
5678 Jim Smith test@e-mail.com 0312312013
9012 Frank Williams test@e-mail.com 03/14/2013
3456 Bil Frankiin test@e-mail.com 0311712013
7890 Scott Kramer test@e-mail.com 03/04/2013
1345 Ted Novak test@e-mail.com 03/05/2013
6789 Mike Johnson test@e-mail.com 031112013
0123 Terry Kennedy test@e-mail.com 03/09/2013
4567 William Thomas test@e-mail.com 03102013
8901 Joseph Clinton tesi@e-mail.com 03/01/2013
2345 Marcus Bush test@e-mail.com 03/06/2013
0987 Kevin Willis test@e-mail.com 03/08/2013
6543 Eric Simpson test@e-mail.com 03/0212013

%

Florida SOW 16
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Reports Module users will have access to a similar report from the Reports Module. One this
report will show ALL required Quarterly Touches that are due during the filtered timeframe,
regardless of the Agency the client is assigned to. The report format will be similar, and will
display as shown in the mock-ups below. This report will be for informational purposes only,
but will have an Export function available (to .csv and XML) and a Print Button.

@ Previous US Bank Export

© CDF Payment Change Record Report

© CDF Payment Applied Record Report

© Editable Servicer Table
CDF I-Record Aging Report

© Us Bank Reconciliation Report

© Customer Export (Counseling)

@ Quarterly Touch Report

Date Range To

c

00 = 00

OR Select Preset  [+]

Date range will pull based on the
Recertification Dates in the System. For
example, if the month of March 2012 was
used in the date filter, only the Quarterly
Touches due in March 2012 would be shown
when the reportis displayed
© Customer Expdft (Underwriting)

Please note: if the user searches for a period longer than 1 quarter (3 months) they should
see multiple Quarterly Touch Requirements for the same borrower. For example, if the user
selects a period of 6 months in their date filter for this report, most files will appear on the list

twice.
Quarterly Touch Report
LPrint | [ExportCSV | [ Export XML |
Quarterly Touch
Customer ID# Agency Name Advisor Name Borrower First Name Borrower Last Name E-mail Address D:: .
1234 Agency Name1 Advisor Name1 John Thompson test@e-mail.com 03/01/2013
5678 Agency Name2 Advisor Name2 Jim Smith test@e-mail.com 03/231213
9012 Agency Name1 Advisor Name1 Frank Williams test@e-mail.com 031472013
3456 Agency Name2 Advisor Name2 Bil Frankiin test@e-mail.com 0317213
7890 Agency Name3 Advisor Name3 Scoft Kramer test@e-mail.com 03/04/2013
1345 Agency Name 3 Advisor Name 3 Ted Novak test@e-mail.com 0310572013
6789 Agency Name4 Advisor Name4 Mike Johnson test@e-mail.com 03/111/2013
[l Agency Name4 Advisor Name4 Terry Kennedy test@e-mail.com 03/09/2013
4567 Agency Name5 Advisor Name5 William Thomas test@e-mail.com 0311012013
8901 Agency Name5 Advisor Name5 Joseph Clinton tesi@e-mail.com 0310112013
2345 Agency Name6 Advisor Name6 Marcus Bush test@e-mail.com 03/06/2013
0987 Agency Name1 Advisor Name1 Kewvin Wills test@e-mail.com 03/08/2013
6543 Agency Name2 Advisor Name2 Eric Simpson test@e-mail.com 03/02/2013

%

Florida SOW 16
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CounselorDirect Statement of Work (SOW)

[ Tifl

S

Florida HHF Program Enhancemonfs

CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Addition of Headers to All Outgoing CDF Records. Price: $1,800.00

Update Eligibility to show an HHF Fail when Applicant states that they own 2 or more properties
on Step 3 of the Application. Price: $1,200.00

Add the Reports Module login to the CDF upload log so the log shows the login information of the
person that uploaded the CDF File. Price: $2,800.00

,80 .00 Upoh'payméh't“r-eeé.ipt

8 weeks from payméhf received

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT

COUNSELORD"% Cﬂ' :
By: ( )pl By: A_/g

Print Name: / Print Name: EQF_CQDJJQIIV /
Title: Title: President i

Date: B m{\u! o Date: 05/23/2012
Floridasow14
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1. Add 3 header rows (minus color and formatting) in .csv format to ALL exports for CDF files.
This will help them to identify all data as they look at the records. Change CDF Upload
report, so it begins reading the data at line 4, which will allow user to upload .csv files with 3
header rows as well. This change only needs to be made for the .csv upload. The Excel
upload currently allows headers.

2. The HHF Eligibility determination done by the system will be updated to include an additional
question from Step 3 of the Application. If the borrower selects the checkbox on Step 3 that
indicates that they own other property, they will be marked as a Fail in regards to HHF

Eligibility.
Wi
Step 3: Property Information
This information helps us determine who is and isn't eligible for Florida Hardest Hit Fund assistance. Please nota:  Your
property Gan be up to 4 units, but you must ke in one of the units. This provision does not apply to condominiums.
Tf you are having difficulties with Step 3 of the Application return to the Member Homepage and ciick the "Assign Me
Now" button to be assigned to an Advisor. Once you have been assigned to an Advisor they cn help you to complete
the application.
* = Required
Property Address: |540wald | *
cay: .
state .
postal Code: [i2555 ]
Current Property Tax - Look U [ A ip
Assessed Property Value:
Purchase Price: .
Purchase Date: [ 10/10/2005] 55
Owner Occupied? [MM =]«
Occupancy Type: | Primary ¥
Property Type: [ 1 Lt (single Famiy ) =]«
Is the property currently =
isted for salez © Yes @ o *
Mailing Address: -
(# different from property address}
City: i
St@ate: |_geectastaz- v If the applicant selects the checkbox
Postal Code: indicating that they own other
:[ property, this will result in an HHF Fail.
2 Applicant can only own 1 property to be
e Yoo D Sther Ppa i I eligibile for FL HHF Assistance.
If S0, How Many? mg
Hone
i1
@ |smxmscefrocesdioMexisiep ) | SeveandRetumioome )
i
4
5

05/04/2012 LIZ TEST4 (54513) Fail Bay [Counselor hotb, Test |

05/01/2012 Bethl Testl (54245) Fail Hendry | Advisor (do not delete), Test

The fail message for this question will read “Fail: Borrower owns 2 or more properties.”

Florida SOW 14 Page 2



Files to the CDF Upload Log. This will be the name as they were setup in the Reports

Module.

mCounselorDirect’”

3. Inthe UW Module, on the HHF Intake Page, add the name of the user that uploaded CDF

V and O Record Data

Orgination Date

Loan Type

Loan Escrowed

Investor Code

Mext Payment Change Date

Mext Payment Due Date

Daliquency Calculation

Next Contractual Due PI Amount

Next Contractual Due Tax Amount

Mext Contractual Due Insurance Amount
Next Contractual Due HOA and Misc Amount
Neaxt Contractual Due Escrow Overage Underage
Current Schedubed PITIA

MHA Program

PayOFff Amount

PayOff Per Diem Amount

Lien Indicator

Payoff Prepayment Penaity Amount
MHA Status

PDF Record ID

Reinstatement Good Through Date

CDF Upload Log

onua—;nmu1.amavmu.mu.suumubmu%g\

141512008 Lien Position at Origination
Foed Scheduled Foreclasure Sale
[ho [=] Scheduled Foreclosure Sale Date
FanmeMae  [x] Active Bankruptcy
Tl Original Term
&2011 Remaining Term
1023011 Maturity Date
e 3rd Party Authorization on File
00000 Chient Dasignation
5000 Corp Ad for
000 Total Escrow Advances for Reinstatement
0.0 ey Escrow Advances for Reinstatement Delinquent Taxes
800.00 Escrow A for Delinquent In
SelectOne  |¥] Escrow Advances for Reinstatement Forced Place Tnsurance
$ o PayOFff Good Through Date
5 PayQff Late Fee Amount
State Contribution
£ 3
[Tria - )
cm;o-- Objection Reason

LS =
I |
[0 £
360

Free [orm text

Add the users name that uploaded the COF
record to the Reports Module.

Florida SOW 14
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CounselorDirect Statement of Work (SOW)

_| SOW Number
014
Date Creats | Revised: May 17, 2012
Client: _Florida Housing Finance Corporation .~

'.'"CounselorDlrect shall make the following enhancements to the Florida HHF website.

1. Update Funding Section of the HHF Page to allow for Reservations to be editable and program-
specific. Price: $3,600.00

Update Program Eligibility (HHF Eligibility) in the Advisor Module. Price: $2,150.00

Update closing documents to meet new Program Guidelines. Price: $3,800.00

Addition of New Advisor Agency Billing Milestone. Price $: 2,950.00

CounselorDirect will assist in generating Outgoing CDF Records for all files being considered for
Eligibility based on new guidelines. Price: No Charge.

Add County Member Search Filter to Advisor Portal. Price: $2,600.00

Add Member ID # Search Field to UW Portal. Price: $2,600.00

S B

$17,70000 ' lj'po.ﬁ payniehf re'caibt | 8 weeks from payment received

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT COUNSEL‘ORDlREm
By: _ Y, / ,9 By:

Print Name; Print Name: Jason Connolly  /
Title: Title: President '
Date: _ 23 may 1 Date: 05/23/2012

© 2011 CounselorDirect Page 1 of 7 Proprietary & Confidential
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1. The Funding Section will be updated to allow for Program Reservations to be Editable
Amounts, and to be Program-Specific. There will now be 3 sections which will allow
reservations, and will include:

* UMAP: Reservation maximum for Homeowners receiving monthly Unemployment
Assistance will be $24,000.00.

¢ MLRP: Reservation maximum for Homeowners receiving Reinstatement Assistance
will be $18,000.00 (can be used in unison with UMAP assistance)

« MLRP Only: Reservation maximum for Homeowners receiving ONLY Reinstatement
Assistance will be $25,000.00

(See next page of this document for complete mock-up of how the Funding Section will be
Re-designed)

Because of the existing reservations that exist within the system, we will need to remap
existing reservations to the newly created fields.

Next, for all applicants with an existing reservation in the system and payments made for
UMAP and MLRP we will use the total of all MLRP payments as the Reservation Amount in
the newly created MLRP Reservation field. Next we will take their maximum reservation
amount ($18,000) minus all payments made for MLRP and use that amount as the
Reservation Amount in the newly created UMAP Reservation field.

For program participants with only MLRP Payments, we will need to move existing
reservation amounts ($18,000 for all Reservations) to the new Funding fields created.

The files that were part of the Pilot will also need to be remapped. The reservation amounts
for the Pilot Program participants were also different, but can be mapped in the same manner
as described above.

The ability to generate T-Records will be removed from MLRP (2“" Funding Section listed).
The T will be removed from the Program Type drop-down.

© 2011 CounselorDirect Page 2 of 7 Proprietary & Confidential
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Funding
1 UMAP

Amount of Reservation Currently in use: $

Program Begin Date
| Expected End Payment Date
Actual Program End Date {(For "T" Record)

Max Reservation Amount £ Maximum Reservation = $24,000

Reason for Denial or Termination | Select One

Remaining Available HHF Balance $

Total Funds Paid ¢

Select Record Type [=] |Select Program Type [+]
71 MLRP

Amount of Reservation Currently in use: $

Program Begin Date
Expected End Payment Date
Actual Program End Date = " (For "T" Record)

Remaining Available HHF Balance s [«] (For "T" Record)
Total Funds Paid s L)

'Select Record Type[] [Select Progiam Type [+] | Submit Record |

[7] MLRP Only

Amount of Reservation Currently in use: §

Program Begin Date
Expected End Payment Date

Actual Program End Date (For "T" Record)

Max R ation A ¢ 4 Maximum Reservation = $18,000

Reason for Denial or Termination Select One ) ) ) ___ : . (For "T" Record, "D” Record)

Max Reservation Amount s Maximum Reservation = 525,000

Reason for Denial or Termination | Select One

Remaining Available HHF Balance $___.__.- e @ (For "T" Record)
Total Funds Paid s
[Select Record Type[] |Select Program Type ] | Submit Record |

Funding CDF Log

(For "T" Record, "D" Record)

(For "T" Record, "D" Record)

Total Reservation: $

© 2011 CounselorDirect Page 3 of 7
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2. This Question will be removed from Step 1 of the Application (eligibility will also be removed
since there is existing information in the database):

Was your current mortgage
originated before January 1, @ yes @ No *
20097

The HHF Eligibility will be removed from this question from Step 1 of the Application
(question will remain in application):

Are You Current on Your
Mortgage? @ Yes @ No #

HowDeﬁnquentAreYou?|31mﬁonaysneinq_;ent *

A new eligibility calculation will be added to the Financial Worksheet. This new calculation
will determine if the borrower experienced at least a 10% reduction in income (used to
determine that a hardship was experienced). The calculation to determine if there was a 10
% Decrease in income will be: 1-(Total of All Borrower and Co-Borrower Income Fields / Pre-
Hardship Income Field). If the result of this equation is less than .10 (10%) the file will fail

Eligibility (as shown in HHF column on the Applicant List).

INCOME

. New "Pre-Hardship Income” field will be
Which Loan: [ 131464646 7] added to calculate if there was a 10%
Pre-Hardship Income: 3 1,400.00 <+ reduction in income
Monthly Gross Monthly Net Sources

Borrower: §[  150000] $[  1%00.00] [Salaried Employee/ Wage Eamer
Co-Borrower: g| 40000 | 400.00] [ second Job
— m‘m}e $| 30000,  $| 300.00] [ Akmony
mamm"z'? $| 00.00] §[ 20000 | chidsupport [=]
el —— 00.00]  $| 100.00] [ social Security/ Disabilty [+]

A new field will be added to the Summary section of the Financial Worksheet (Step 5) to
calculate the loss of income (%).

New calculation will be shown in the
"Summary" section of the Financial

Worksheet (Step 5) to show the decrease in
Tolincome

Total Housing Debt Ratio: 115.00%

' SUMMARY
Total Monthly Income: $2,500.00

Total Annual I

© 2011 CounselorDirect Page 4 of 7 Proprietary & Confidential
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3. The closing documents generated from the system will be updated to account for the new
program guidelines. FHFC will provide updated loan documents in Microsoft Word format,
and a document showing all of the mapping for data that will be mapped to the documents.
Additional fields will be added to the loan document section for mapping purposes once the
final versions of all Loan Documents (with Mapping) are received by CounselorDirect.

4. To allow the Advisor Agencies to bill for Ineligible files that are eligible to be re-evaluated for
program eligibility based upon the new Program Guidelines the existing “Ineligible Agency
Fee” will be grayed out and no longer eligible for selection. It will continue to be shown on
the Ineligible Letter tab for historical purposes. The existing “Ineligible Agency Fee” will be
renamed “Legacy Ineligible Agency Fee”.

The new Ineligible Agency Fee will be called “Ineligible Agency Fee as of 06/01/2012" and
will be for $50 (Legacy was $250), and will be processed in the existing Ineligible Agency Fee
Report in the Reports Module.

If the Legacy Ineligible Agency Fee has been billed, then the Ineligible Agency Fee as of
06/01/2012 will be grayed out and not available for selection by the advisors.

Billina Gray out so cannot be selected and rename
£ Legacy Inchigible Agency Fee €= | Logacy Ineligible Agency Fee".

Please Note: Once you bill for an item you cannot undo this action, or uncheck a previously checked billing item.

& | 2
©Ineligble Agency Fee 2 1\ New Ineligble Agency Fee Milestone will be for  $50 and be
processed in same report as the Legacy Inelighle Agency Fee.

——

The Ineligible reasons will be modified as shown on the following page. A “Re-verification
Date” will also be added to this letter for use in Treasury Reporting. This new date will be
used to group Declines from the Advisor Module when present instead of using the date the
Ineligible Billing Occurred. This will only be used for Treasury Reporting when the file meets
all the current Advisor Module decline criteria.

© 2011 CounselorDirect Page 5 of 7 Proprietary & Confidential
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g T T TR R T 2 T e S e LY £ L

Log| Ineligible Letter |Funding Doauments| Undeneiter Status |

Date Joined: 05/01/2012
Borrower Name: Bathl Testl

Co-Borrower Name:

Email Add : de. TR, e

Security Code: test

=

Ineligibility

Data: 5/17/2012

Borrower Name: Beth1 Test1
Property Address: 540 Wald
City, State,Zip: Inne, FL 92653

Adwvisor Supervtsu_' Test Agency

Advisor- City,State,Zip: test, FL 90231
Advisor Phone: (123) 456-7690
Advisor Name: Test Agency

Gray out all quesfions that are lined out
below, and they will nolonger be available
for selection

ol

ey dop———— e/

2009,

the program bmit,

lemsmﬁmpaﬁciﬁhghdnmﬁmm‘ Change to: "Servicer ineligible due to

S ST AT i Servicer not participating in the HHF -
AT R S Program, or Seller Financed :;:t’"?a;:;,"““'
Ineligible Borrower /

71 Your current monthly housing expenses, which inchide monthly principal and interest payments on your first mortgage phs property taxes,
hazard insurance and homeowner's dues (f any) is less than 31% of your gross moathly income.

171 Your total income is higher than 140% of the area median income (AMI).

{71 Y our unencumbered assets total more than $35,000 OR three times your PITIA payment, whichever is greater.

1Y ou do not have a qualifying hardship (3 ploy or underemployment) through no fault of your own.

["1' Y ou have filed for bankruptcy protection and the case has not been discharged or dismissed.

[T You are not a legal US and Florida Resident.

Y ou have been comvicted of a mortgage related felony within the past 10 vears.

["1Y on have more than one property other than your primary residence.

Ineligible Property

115 not your primary residence.
7115 vacant or abandoned.

"] Has been condemned.

[ Has more than four dwelling units. Change to: "Is not an approved condo.”
15 a condo and is not on the FNMA/FHA approved list—"""
711s a mamdfactured or mobile home not on e foundation permanently affixed to your real estate.

Reasons for Cancellation
[71 You cancelled vour application on

[7I There has been no activity on the application for a period of 30 days or more, or because the following information necessary to process your

application which we first requested from you more than 30 days ago has not been provided:

Re-verlfication Date | @———— | Re veriication Date wil be used for

Billing Treasury reportng if Re-verification date is
present.

[ Ineligible Agency Fee

Please Note: Once you bill for an item you cannot undo this action, or uncheck a previously checked biling item.

© 2011 CounselorDirect Page 6 of 7 Proprietary & Confidential
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5. CounselorDirect will assist in generating Outgoing CDF Records for all files being considered
for Eligibility based on new guidelines.

6. An additional search field will be added to the Member Search Area of the Advisor Portal to
allow searching by County. This search field will be a drop down, and show all Counties set
up for FL. The search will return no results if a county with no applications is selected.

T Admin Home
Hembe_r Search
Keyword(s): l I

Agency: | -~Shaw All -
Assigned Counselor: { - Show All -

Counselor Status: ] - Show Al -

S cnf ey en

County: l-showAl-

Referral Code: ] I f

Start Date: S@ End Date: :@
Leonsmemben) (ot lcsoah ]

7. An additional search field will be added to the Member Search Area of the Underwriting
Portal to allow searching by the Client’s ID Number in the UW Module. This will be a text-

field.
Member Search
| Keyword(s):
Customer ID &:
Agency: | _ghow al - -
Assigned Underwriter: | -Show All -
Underwriter Status: l Show Al -
Promo Code: | -Show Al - -
m— i — iy

© 2011 CounselorDirect Page 7 of 7 Proprietary & Confidential
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1. Addition of E-mail Campaign Feature. Price: $2,100.00

2. Addition of Record Filter on CDF Export Report. Price: $2,295.00

3. Addition of an “Are You Sure" button to Batch Payment Report, which will prevent accidental |
approval of payments in Reports Module, and Add totals of all Debits and Credits in the Batch
Payment Report so users can see all the negative and positive payments prior to processing.:
Price: $2,475.00

4. Update HHF Page and Treasury Report for counting Approvals when money goes out and was
returned by the servicer. Price: $1,950.00

5. Addition of new CDF Drop-down in Applicant List, and automation based upon most recent file
sent/uploaded. Price: $3,950.00

6. Add new Member Search field to UW Portal to allow searching by UW ID Number. Price:
$2,600.00

7. Change functionality of “Recycled Funds” to Reallocate Remaining Reservation to the Total Pool
of Available Funds. Price: $2,650.00

8. Update Activity Log to include more Details Regarding All File Activity. Price: $11,950.00

p pay
WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT 1 COUNSELORDW Cﬁ‘
By: By: A /Q
100 recutive T e: L

Print Nanfjtenie

! 3 wh i) I
Title: . - President
Date: = ‘/ 2.5 I/ ! = Date: 03/30/2012

© 2011 CounselorDirect Page 1 of 12 Proprietary & Confidential
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1. CounselorDirect will add a Newsletter/E-mail Campaign feature to the Advisor (Counselor)
Module of FL's Hardest Hit site. This new feature will allow the client to create Newsletters/E-mail
Campaigns that can be saved and also regenerated at a later time if needed. The Newsletter
feature will allow the creation of Mailing Lists, which also can be stored for later use. Access to
created Newsletters and Mailing Lists will be accessed under the newly created “Newsletter”

menu, which will be added to the Admin Navigational toolbar.

Securty  System  Developer Tosls  Logout
m status  ATPVE acive  Functions
SR T g S e e & g /K
jomrpaestiies  emrgb b e temeoun T, SOV 40 ™ &g sR
e i i i e I Y Y
IS SpALTUENSRIOW e GAVSI e e Q0 /%
tovigd e lumicg  vating & frwe g orachoTon,  OOVIOH 990 g ™ Qg R
T T T o BRE - SCURIEEE R T
Tl T el o S e N Y X2
T T S e TR SR
gy My ALy Ton, VU6 g T
P Bl B ot b o vt itoan  Pubished ™ A0/
e b g R et & o el b s [ e Q0 /%
s b o SR vt Lo it SRS ettt (e o) ™ 40 /R
e

Initially access to the e-mail campaign feature will only be available to Site Admin Access Levels
(CounselorDirect staff) to ensure that the HHF Site is not declared a spammer, which would ruin
the usefulness of this enhancement. Once State users have control of the e-mail tool, Site admins
will be able to specifically select which users have access to this tool within the State Admin List.

© 2011 CounselorDirect

Datail

Account Active: 7]

First Name: [andy

|«

Last Name: |Froved

|+

Email Address: [stateadmin@test.com

-

pasowords ]

Verify Password:

E-mail Campaign Access: l

Password must be between 7 and 20 characens long, and contain #t least 1 numenc character,

Page 2 of 12
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When creating a Newsletter, you can select which of the created Mailing lists to send the newly
created Newsletter to, as well as adjust settings on who the Newsletter is being sent by, e-mail

address to send from, and title.

I i gl - L S A == 1
|
| * = Required
Active: ¥
Mailing List: [Planning Helper Newsletter ¥ +
From Name: |Sharron Campbel £
From Email Address: [W\‘Wm |ir
_ Title: [Meeting & Event Planing NewsChat - Dec 2011 | %
| Lead In: v = g
s 4 an9-0-B-EAMSO- TSI
, [ApplyCSSChz| B 7 U/E B == i & iF B < X A& =
-What meeting planners can now expect when negotiating
-Corporate travel (and expense) expected to increase @
-What you nead to know before going paperless .
P Y -
<
=}
Replacement Codes: These replacement codes can be used in the subject and both body sections.
@@FIRST_MAME@@ First name of the Contact receving the newsletter
@@LAST_NAME@@ Last name of the Contact receiving the newsletter
@@EMAIL@@ Email Address of the Contact receiving the newsletter
@E@NEWSLETTER_URL@@ URL generated to link to the newsletter

© 2011 CounselorDirect Page 3 of 12 Proprietary & Confidential
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When creating the Newsletter/E-mail, the creator can generate the body of the newsletter in a

Plain Text or HTML format.

Subject: [Feeting & Event Plarring NewsChat - Tps, T00is & Tibits - Decenber 2]

Plain Body:

(Changes in the hotel ndustry and what it means to you =

about the stats of the economy and the hotel industry continue to change every day.

WMLBody: v L 9-0- - AR O- BORA--

4

ﬁulycssdl_]B {YEERMEERESC XA

X

' MPlannmgHelper

lAmlngs -Conferences-Events-Social Functions

,Ham Holidays!
[«] |
f 9

P —

?

- |
@
=
7]
L.
-
g
“

© 2011 CounselorDirect Page 4 of 12

Proprietary & Confidential



3CounselorDirect“

Once a Newsletter has been sent the system will track statistics on each e-mail sent.
Administrators will be able to see how many e-mails were successfully sent, how many failed (or
were undeliverable, how many recipients opened the e-mail, and if there were links in the
Newsletter the system will not only count how many recipients clicked the contained links, but
also count how many recipients clicked each of the links contained.

Admin Home > Newsletter List > Newslstter Detail

Datail | ) | publish Detail

Mailing List: Planning Helper News) (Sendvast/reputioh ] g 7 &
Title: Meeting & Event Planing NewsChat - Dec 2011

Total to Send: 58
Total Sent: 58
Total Success: 58
Total Failed: 0
Bounced (Soft): 0
Bounced (Hard): O

Open Count: 26
Total Links Clicked: 19
Link Click Detail:

/4
I ! /trackLink. url=http%3a%2f%2fwww.linkedin.com®%2fin%
harror bells ) D=2 ilingListEntryID=0
fsignup.aspx 1
Jspu-174.aspx S
fepy-3.aspx 1
http://blog.cvent.com/blog/las-vegas-insider/corporate-travel-prices-to~-go-up-in-2012 4
http://www.event-solutions.com/breaking_news/going_paperiess 3

When sending a Newsletter, there is also a test feature, that will allow the Administrator to send a
test Newsletter to a designated address.

Send Test

First Name: |Developer |
Last Name: |Acm.m |

Email Address: [nayt@readyfiexgo.com | [_send Test ]

Publish

Publish Date: @
Publish Time: oo F]®am Cem

[ publish ][ cancel |
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2. Add new filter to the CDF Export Report to allow the user to filter the report by the type of record
to be exported. The record types will be shown as check boxes so multiple items can be selected
at once. The options available will be |, A, D, T, Q, and All.

A second filter to be added will be a Date Filter. This filter will allow the user to filter for outgoing
CDF record types based on when they were created in the system. This will not be a required
field, and if a date range is not entered the report will return all available outgoing records.

© servicer Payment Batch Report

© Loan Document Approval Report

© CDF Export Report

© Ineligible Agency Fee

@ us Bank Export

@ previous US Bank Export

©) CDF Payment Change Record Report
i©) CDF Payment Applied Record Report
© Editable Servicer Table

© Previous Batch Payments

© Previous Loan Doc Approvals

© Sent Initial Submission Report

© Previous Ineligible Agency Invoices
© Us Bank Upload

© Upload CDF

© cDF upload Record Report

© CDF Correction Record Report

© 1098 Report

3. An “Are you Sure” button will be added as a pop-up button that the user will see on the Servicer
Payment Batch Report when they click “Save Checked As Paid” to process payments. Currently
the user selects the payments they are paying, and clicks “Save Checked As Paid,” which
approves all selected payments, assigns the payment to a Batch (with batch number) and
subsequently lists the borrower on the “Previous Batch Payment Report” . With this
enhancement after clicking “Save Checked As Paid" a message will pop up that reads “You have
selected $XXX, XXX. XX in payments to approve. Are you sure you want to approve these
payments? Click OK to Approve All Selected Payments.” In this message the “$XXX XXX. XX
will be the total dollar amount of all selected payments, and the message below in red is the total
of all Positive Payments (Debits) and Negative Payments (Credits). This new message will also
identify any files (By UW Client ID Number) that do not have data entered into the “Closing Date
field in the UW Module:

Program Impact
1st Lien unpaid balance after program entry: $ 115,000.00 o

1st Lien payment amount after assistance: $ ‘iTSS_OU — (PITIA)

2nd Lien unpaid balance after program entry: $§ 25,000.00
2nd Lien payment amount after assistance: $ 25000

Assistance amount matched by servicer/lender: $ 15600_00

Mortgage recording date: 03/14/2012 Any file without a date here will be listed

/ in the "Are you Sure Message”

Page 6 of 12

I Date FHFC loan closed; 03/13/2012
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The message will look like this:

4. CounselorDirect will modify the way that files are counted when money is sent out, and returned
by the servicer, or not applied to the account and the State does not want to report the applicant
as an approval (since approvals are based solely on money being sent to the servicer on behalf
of the client). To ensure that these files (along with any other test files in the system) are not
counted for treasury, a checkbox will be added above the Payment Tables, which will read “Do
Not Count For Treasury Purposes — Payment Returned”. When this checkbox is selected, the
associated record will not be counted as an approval for Treasury Reporting.

A new field will also be added to the Treasury Report Export File so the user will be able to
reconcile their approval numbers.

If net payments do not equal exactly $0.00, and the “Do Not Count” box is checked the site will
return an error message when the user attempts to save the HHF page. The user will be required
to correct prior to being able to save.

We will also include this checkbox as a field on the Payment Export Report, which will be added
to the Treasury Report for reconciliation purposes.

Payment Schedule and Trackina
[T] Do Not Count as Approval For Treasury Reporting - Payment Returned (Only use if Net of Payments = $0.00)
1st Lien servicer: MetLife 1st Lien Servicer Account Number: 00213
Payment Due Date
HHF Payment Amount $
Docaxintion. = =
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5. Addition of a new column on the UW Applicant Pipeline to track the status of Common Data File
Status. This column will be called “CDF.” Within this new column will be drop-downs to track
status of each record of the Common Data File. The contents of this drop down need to be
editable by Site Admins, but to begin this drop-down should contain the following items:

| Sent

V Received
O Received
A Sent

D Sent

E Received
C Received
T Sent

Q Sent

B Sent

P Received
W Received

—FToS@M0a0oTw

Exported files will show in the CDF Status only after they are exported from the Reports Module,
not when the files are created in the UW Module.

Mate COF
Urgency i 1 - Cus New column in the Underwriting Module Status Underwriter Status Flles Functions
will show the most recent CDF File that
5 01/31/2012 was sent or received. This will be ewed] | equired & &
R v Recewed | Counselor Update Requied[s] 2 & 13 < @ 8
activity for that indiidual borrower.
f ooz (2L T dTest  [=]|oReceved||Counselor Update Requied[=] 0 & 1 +/ @ %
test, cdf2 123 Test e SRR ‘g\ , “
P e (gaf” e iAo (o Comers Giluant _[z]| 0 Receved | [Pending Senicer Approval [z] 0 A 1 S @
care.8, 123 Test
01/15/2012  Test Pass Agency (Do Ung hatb, Test [=]| 0 Recaived | [No Status Selected o S5/
(9108) Not Delete)
- gcms.s, 123 Test S ES T e = T LT a ekt
11 ast Agancy (Do Underwntar st O Raceied | | Under R f
s sy | e writer (DO NOT DELETE), Test [endari i Sy | ° g e
123 Test -3
H 122002011 g‘:‘-n“;" vass mmg Ne Counselor Salected 0 Recewed | |Under HHF Review Bl 2 & 5 70R
Mot De'eta;
H 1212002011 TES1220, oo oo B Uncienwriter hath, Test 0 Recewed | [Panding Senic S o
17 (0103) gt o S S T [=] [Panding Senicer Approval [v] 2 =l

Add new field to the Underwriting Module in the Member Search area which will allow the user to
search by the Underwriting Module Customer ID Number.

Lstgdonltepbea.)
Keyword(s): ]
e E
[~]
[~]

Underwriter Status: [P!r‘ﬁ; Servicer Approvel B

Member Search

Customer ID #: New Search Field ]

Agency: | . show Al -

Assigned Underwriter: | —Show All -

Promo Code: [ Show All -

=

Start Date:

l:@ End Date:

L m

© 2011 CounselorDirect
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7. Change functionality of “Recycled Funds” to Reallocate Remaining Reservation to the Total Pool
of Available Funds. Currently any reservation is made for $18,000.00. The logic behind recycling
funds (unused reservation amounts) will be removed, so any unused funds of an application will
be automatically reallocated to the overall Program Allocation if the Underwriting Status is
changed to HHF Closeout. Once a file is moved to HHF Closeout, a message will appear near
the Dynamic Closeout fields, which will show the total amount of funds returned to the total

allocation.
Funding
Program Name
[# UMAP/MLRP l Max reservation amount: $18,000.00 |
Amount of Monthly Pay istance Program reservation currently in use: $ 0.00
Program Begin Date 0172012
Expected End Payment Date  12/10/2012 (=
Actual Program End Date 12292012 | (For "T" Record)
Reason for Denial or Termination [SelectOne " T2l (For "1 Record, "D" Record)
| T
[Select Record Type =] Select Program Type ] (. Submit Record

HHF status: HHF Closeout
Close-out .
Closeout Date:

Program completion/Transition
T Loan Modification Program
] Re-employed/Regain appropriate employment level

Re'“s“t““e"t’c“"e"wamﬁ Amount returned to overall
Es’“’" sale allocation will be:
Deed in Lieu = Reservation Amount -
[T other-Borrower Still Owns Home Payments Made.
Alternative outcomes

[ Foreclosure sale
T cancelled
Deed in lieu

IPrew‘ousFy Reserved 518,000 Returned to Program Allocation

In the event that a file is closed out, and funds are returned to the Total Allocation, but the file is
reopened for any reason, the remainder of the applicant's reservation will be reallocated to their
file (unless the remaining reservation amount exceeds the allocation remaining.

CounselorDirect will do a database update once this functionality is deployed to update all files
that were previously Reserved/Closed Out.
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8. The Activity Log will be rebuilt to include more Details Regarding All File Activity. The Activity
Logging will be relocated to a new tab on both the Advising and Underwriting Portals. This New
Activity Log Tab will detail all activity within a file, and will only be visible by State Admins (in
Advising Module) or Underwriter Admin (in UW Module). The new field in the activity log called
“Field Changed” will show exactly which data was updated (multiple changes on a file in one
page visit will be logged in one Activity Log Entry). The information will also be exportable to
.CSV for further filtering and analysis.

[ Datail

[ Undarrting | ActiVitylL

Date Joined

: 93/16/2012

T T

-.+I Bxp

= J o

| Hardship Latters | Files J

New Tab (both Advisor

Activty logs will be exportable 5] 7R !
|

Borrower Name: LIZ TESTS and UW Modules)
| Ca-Borrower Name: to CSV
Email Address: liztester@hotmail.com
Security Code: winter
Activity Logs
Date/Time ~ Type Changed By Page Title Field Changed
01/24/2012 12:12PM  Page Load m“fw' Test . Member Detail test, abe (7425)
01/23/20124:49PM | Pageload  Undermnter, Test _ MemberDetail test, sbe (7425)
01/23/2012 4:459M  AltarData  Undenwrier, Test ___ Customer File Edit  test, abc (7425)
01/23/2012 4:49PM Pageload  Underwriter, Test  Customerfile Edt test, abc (7425) TNssecﬁmwillshmnﬂvaqa@oﬂheﬂeldu?atms
changed for each logged activity. The name will be the
01/23/2012 4:49PM  Pageload  Underwriter, Test o MemberDetail  test, abe (7425) exact name fromthe database.
01/20/2012 12:32PM  Pagaload  Underwriter, Test oy Member Detail  test, abe (7425)
. Underwriter, Test g
01/20/2012 12:32PM Alter Data . ey Customer File Edit  test, abc (7425)
01/20/2012 12:32PM Pageload  Underwriter, Test Customer File Edit  test, abe (7425)

© 2011 CounselorDirect
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In conjunction with the restructuring of the Activity Log, a new report called Activity Log Report,
will be added to the Reports Module. This report will allow Florida Housing Users to search for
activity on specific client files, if they have questions on what changes were made to that file.
This report will have a Date filter, and a filter for “Module,” which will allow the user to specify
which module they want to search for activity in. The report will also provide the ability to track
changes made by a specific user across multiple files. Search results will be exportable to .CSV
for further filtering and analysis.

Florida Housing

Finonce Corporation

Home | Change P rd | Log Out

Administration Home

© Application Milestone Report © Fund Allocation

© County Milestone Pie Charts © Administrative Expense Allocation
© HHF Eligibility (at Application) © Pool Management

© HHF Production Report © Treasury Report

© Generate Invoice © Previously Paid Invoices

© Servicer Payment Batch Report © Previous Batch Payments

© Loan Document Approval Report © previous Loan Doc Approvals

© CDF Export Report © Sent Initial Submission Report

© Ineligible Agency Fee © Previous Ineligible Agency Invoices
© us Bank Export © us Bank Upload

© Previous US Bank Export © upload CDF

© CDF Payment Change Record Report © CDF Upload Record Report

© CDF Payment Applied Record Report © CDF Correction Record Report

© Editable Servicer Table © 1098 Report

© CDF I-Record Aging Report © CDF Upload Record Report

@ Activity Log Report

Date Range __ - _To L
OR | Select Preset [=] | Submit
Module: [SelectOne [+
Advisor Module [
Underwriting Module
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Report Layout:
Florida i
rlorida Housing
Home | Log Out
Fund Allocation
Search: ]
Activity Logs
Date/Time ¥  Activity Type Changed By Page Title Field Chaneed
01/26/101212:120M | Pageload | eGeTNlr TeR o tcom  Member Detail test, abe (7425)
01/23/2012 4:49°M  Pageload  Undenwriter, Teet __ MemberDetal test, abc (7425)
01/23/2012 4:49PM | Alter Data  Lnderwiter, Test . B File Edit  test, abc (7425)
s | oo S St | DS A A A
01/23/2012 4:49PM  Pageload  UnderwriterTest = pember Detail test, abe (7425) exact name from the database.
01/20/201212:32M  Pageload  UnderwoierTest o o Member Detai test, abe (7425)
DI20/2012 12:32PM  AlterData  UnSTNMEr TERt o ectcom  Customer File Edit | test, abc (7425)
Paguiced ' Wereber e o[ i Customer File Edit  test. abc (7425)

01/20/2012 12:32PM

© 2011 CounselorDirect
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CounselorDirect Statement of Work (SOW)

Florida HHF Program Enhancements 012

November 28, 2011

Thi SW provides the initial estimate for enhancing the Florida HHF website

CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Create New CDF Upload to support Excel File format with no data validation. Price: $7,200.00

2. Create CDF Upload Record Report with an Excel Icon next to each entry to allow the user to
render the original file uploaded. Price: $2,600.00

3. Create Excel Log at the bottom of each Intake Page (HHF Page) that when selected will pull up
each record uploaded to the system for that specific file. Price: $3,300.00

4. Create an I-record aging report to identify loans that have had I-records submitted but no V-
records returned. Price: $2,600.00

5. Update Delinquency calculation field to calculate based on the date the application is started.
Price: No Charge

6. Combine Steps 1-7 of the Application onto one page, and eliminate separate “Mortgage
Assistance Tools" page. Price: $1,200.00

7. Remove all Dynamic Status fields from the UW tab. Price: $650.00

$17,550.00 Upon payment receipt TBD

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

-

CLIENT i COUNSELORDI /ﬂ(
By: : - By: (
< \n \ ) },_ oA

Print Name: Print Name; Jagﬁn Connolly _/

i Title: Président :

Date: Date: _12/19/2011
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1. CounselorDirect will create a new feature in Florida's Report module, which will allow the user to
upload CDF files in a Microsoft Excel file format. This new upload feature will not perfform the
data validation that is currently used on the “Upload CDF" report. Instead this new feature will
accept any data that is provided by the Servicer, and place that data in the fields that currently
exist for uploaded records and also in reports already in existence to display uploaded
information.

FIOrNQa Fousing

Finnneéea st paralbioaim

Home Change Passwor

Log Out

Administration Home

2 Application Milestone Report
' County Milestone Pie Charts
) HHF Eligibility (at Application)
"} HHF Production Report

i} Generate Invoice

' Servicer Payment Batch Report

) Loan Document Approval Report

{ ) CDF Export
j ¢ 'Inellglble Ag New report will be added
called "Excel File Upload (No
- US Bank Exp| pay Validation)"

i Previous US
) CDF Payment Change Record Report
) CDF Payment Applied Record Report
) Editable Servicer Table

&' Fund Allocation

) Administrative Expense Allocation
! Pool Management

{_) Treasury Report

) Previously Paid Invoices

J Previous Batch Payments

2 Previous Loan Doc Approvals

2 Sent Initial Submission Report

() Pravious Ineligible Agency Invoices
{2 Us Bank Upload

2 Upload CDF

‘_! CDF Upload Record Report

{_) CDF Correction Record Report
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2. CounselorDirect will create a new CDF Upload Record Report in Florida's Reports module, which
will show a list of all files that have been uploaded to the system. This report will be filtered by:
a. Date Range
b. Record Type (allowing user to show all Record Types) — Not required to produce report
c. Servicer (allowing user to show all Servicers) — Not required to produce report

The headers in this report will be:
Date

Customer ID (UW)

First Name (Borrower)

Last Name (Borrower)

Underwriter First Name

Underwriter Last Name

Record Type

Program Type

Servicer

CDF (This column will show Excel Icons, which will allow user to generate the upioaded
PDF when clicked)

TTS@mea0oe

CDF Upload Record Report

4

223

Customer First Underwriter First Underwriter Last

10 Home  LO3tMame Name Name Record Program Servicer

u.fzwzo:ilmos.u 188 v R i» Mom;:ﬂc'l::s: - EMC E]
11/22/2011 9:31:37 AN 826 v R GMAC Morigage B
11/22/2011 9:31137 AM aro ¥ R GMAC Mortgage 19
11/22/2011 9:31:37 AM 917 ¥ R GMAC Mortgage ) f
11/22/2011 9:31:37 AM 707 v R Nuighborhood Lending Services @ 1
11/22/2011 9131137 AM ror v u Heighborhood Lending Services 1Y) "I
11/22/2011 9i31:37 AN 130 v R GMAC Mortgaga 7
11/22/2011 9:31:37 AM 1146 v R Heighborhood Lending Services a s
11/22/2011 9:31:37 AM 1750 v u Heighbarhood Landing Services )
11/22/2011 9131136 AM 2023 v u GMAC Mortgage 3] 1

v R GMAC Mortgage 3 '

11/22/2011 9131136 AM 2023

|

3. Upload Log on the HHF Intake Page (viewable only by Underwriter Admins), will be updated to
show a log of all records that have been uploaded and have a Microsoft Excel Icon there to allow
the user to produce the file that was uploaded to the reports module for that borrower.

POF Record 1D 1345 jaction Reason LR,
i —= abjections

Reinstatement Good Through Date 12e201

COF Upload Log

This log will be updated to aliow the user to £
reproduce the actual COF files that were |
uploaded to the systemata Flle Leval,

Eunding

Program Nama

L umap/MLRP Max raservation amount: § H

Amaount of Monthly Payment Assistance Program reservation curmently in use: $ 0.00 |
... = Pronram, Begin Nars, danaemi e e e e e e e ]
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4. Create a new report called “I-record Aging Report,” which will show all files in the system that an
I1-Record has been created for, but no V or O records have been uploaded. This report will show:

caoow

Borrower's Name
Borrower's UW ID Number
Servicer Name

Date |-Record Was Created
Program Type of I-record

5. Currently there is a field on the HHF Page in Underwriting that calculates a Delinquency date
based upon a date 180 days prior to the date submitted to Underwriting. This calculation needs
to be updated to be 180 days prior to the date the Application is started in the Advisor Module.

Loan Type

V and O Record Data
Origination Date

Loan Escrowed to be based on the date the
Investor Codae
Next Payment Charf submitted to UW Module.
Next Payment Due Date

Deliquency Calculation

Change the Delinquence calculation

application Is started in the
Counseling Module, instead of date

Next Contractual Due PI Amount

Next Contractual Due Tax Amount

TR

\‘I o =]

I
Lien Position at Origination i
Scheduled Foreclosure Sale :
Scheduled Foreclosure Sala i
Active Bankruptcy !
Original Term

Remaining Term i
Maturity Date B
3rd Party Authorization on Fi1

Client Designation I

6. CounselorDirect will expand the existing Applicant Home Page to include all 7 intake steps as
illustrated below :

(

Step Names Linked to Identical Functionality
Edit Step Page to Existing
-y , Gl

® Step 1: Borrower Info 7  Complete Edit
m Step 2: Contact Info 7  Complete Edit
® Step 3: Property Info ¢/  Complete Edit
® Step 4: Len der Info &  Complete Edit
Step 5: Financial Worksheet x Incomplete Edit
Step 6: Generate Hardship Letters x Incomplete Edit
Step 7: Other Required Documents x Incomplete Edit

The existing “Mortgage Assistance Tools” page will be eliminated, and Step 5 and Step 6 will have a
new “Save and Proceed To Next Step” button added to the bottom of each.

© 2011 CounselorDirect Page 4 of 5
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7. CounselorDirect will remove all dynamic fields from the Underwriting Tab in the Underwriting
Module. This will make it so only those with Underwriter Admin Access can update any
information when HHF Closeout, Declined, or Withdrawn are selected as the Underwriting Status

since these fields are tied directly to Treasury Reporting.

| Detail I Proparty Info | Lender Infa I Income/Assats I Expenses

Undir.wrltlng l

Credit Cards | Hardship Let

Date Joined: 11/04/2011
Borrower Name: LIZ TESTPROMO
Co-Barrower Name:
Email Address: info@counselordirect.com
Security Code: winter22

These dynamicfields should not appear
on the UW Tab, only onthe HHF Page
Date Submitted to Underwriting: 11/04/2| When a dynamic statusis selected

Date Cleared from Underwriting: 11/11/2011

County: Lee

HHF status: Withdrawn

i Withdrawn ]

Withdrawn Date:

[COBorrower Withdrawn

[J Communication from borrower has ceased

[Ceorrower has failed to provide necessary documentation
[JRequest was not complete
[[J offer not accepted by borrower

Withdrawn For:

[J unemployed Mortgage Payment Assistance

[“IMortgage Loan Reinstatement
Additional Comments

© 2011 CounselorDirect Page 5 of 5
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CounselorDirect Statement of Work (SOW)

Title SOW Number

Florida HHF Program Enhancements 011

Date Created: September 19, 2011

Client: Florida Housing Finance Corporation
Purpose

This SOW provides the initial estimate for enhancing the Florida HHF website

Description of Enhancements i
CounselorDirect shall make the following enhancements to the Flonda HHF website.

1. Addition of Promo Code functionality for the Advisor Module. Price: $1,860.00.

Cost Start End
$1,860.00 Upon payment receipt TBD

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT (/P COUNSELORDIRE
il
By: { By:

Print Name:  “ Print Name:  Jaso nnolly
Title: £ Title: President
Date: 1;/ Py ,}/ 4 Date: 09/29/2011
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In the website admin, on the agency record, add a new field for "Promo Code”
a. Input field will be a multi-line input box.
i. The user can add promo codes separated by a line break.

b. The field is not required

Phone Number: |-;3,:..:.:; 3215541 J* Ext: I::]

Email Address: |sgency5gagency.com | %

T ——

Postal Code: 1.3.3.31:..;. |*

Fax Number: [ |

Wweight: | Q

Foamme Code: I

=]

User Name: Iauean "
Zzzzoorzmuitbs betossn Toanc 20 sharectars bonz. ans contain atlssat L pumanic charec
Password: | ]
Verify Password: | |
Figure 1

2. Changes to the Start Now page

a. Add a new input field called "Promo Code" for applicants to enter a code
i. The input for this will be a single line input box.
ii. This field is not required.
b. When the form is submitted
i. If the promo code does not malch a record that belongs to an Agency within the
County the applicant has selected on the registration form then return an error
message.
ii. If the promo code does match a promo code of an Agency in the county then
assign the applicant to the Agency that the promo code belongs to.
iii. This assignment will supersede the assignment by the "Assign Me Now” button.

Phone: | | *

E;?d?;e ( Select a Lerder - Ll *

If vour lender 12 not hsted, chick here

Propeity | - oyo0se County - "'l *

County:
EBromo Lode: ll i

Email Address: I

Verify Email TP T
Address: I ] -

FSER. &7 =.fiod 287, #3° T S 00 PRt 270 BUIIICIEC N3NNI CLURIUEEDE

B PP R T P | 1
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SOW #10 was not executed.
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CounselorDirect Statement of Work (SO

Florida HHF Program Enhancements 009

_ Juii 8, 2011 ’

This SOW provides the initial estimate for enhancing the Florida HHF website

CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Reconfigure flash player to allow posting of FL's training videos.

$995.00 Upon payment receipt TBD

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT COUNSELORDIRECT

By: By:
PrintName: S\ ohen Dlcer Print Name: _Andy Fikoved\ *

Title: _EXe Title: v ol SR
Date: - 1] Date: July 19th 2011

© 2011 CounselorDirect Page 1 of 2 Proprietary & Confidential
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1. CounselorDirect will reconfigure the flash player that currently resides on Florida's Hardest Hit
Help site. This reconfiguration is necessary to allow training videos to be posted to the Advisor's
Administration Home Page.

© 2011 CounselorDirect Page 2 of 2 Proprietary & Confidential
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Amendment A-B
Counsel ctS m rk (SOW
Title SOW Number
Florida HHF Program Enhancements 008
Date Created: June 7, 2011
Client; Florida Housing Finance Corporation
Purpose

This SOW provides the initial estimate for enhancing the Florida HHF website

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Create new mechanism to facilitate a new Partial Payment Program, and functionality with US

Bank.
Cost Start End
$6,500.00 Completed Completed
WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.
CLIENT COUNSELORDIRECT
By: By: = V:l-a /’HF
Print Name: Print Name: ez
Title: Title: Vice President
Date: Date: 08/07/2011

© 2011 CounselorDirect

Page 1 of 2 Proprietary & Confidential



Qﬂ

QY 2 , ™
o ' CounselorDirect

This change order addresses requested changes to the original contract and agreement executed by and
Between CounselorDirect and Florida Housing Finance Corporation.

CounselorDirect will provide the following new components to the existing payment tables located within
the existing HHF Underwriting portal.

1. Two new intake fields will be added to the payment table indicating the borrowers partial payment
amount, and partial payment due date. (Note: this must be completed for both the USB export, and the
USB upload to work correctly)

2. A new “USB Boarding” button will be added to allow all associated data to be sent to a report that can
be generated within the existing reports portal. In addition, intake fields for ABA routing number, account
number, and account type will be available.

3. Two new auto populated fields will be added to the payment table indicating that US Bank has
received partial payment, and date of verified payment. (Note: partial payment amount and partial
payment due date must exist within payment table in order for the USB upload to work properly)

4. Within the existing reports portal a new function will allow for the uploading of a USBANK cutoff report
to be uploaded for data associated to verified payment received and verified payment received date.

Please Note: Once you press Servicer Submit, it cannot be unselected or undone.

Select Program Type |z| Senicer Submit

1st Lien servicer: Bank of America 1st Lien Servicer Account Number: 12345678910

2nd Lien Servicer: Bank of America 2nd Lien Servicer Account Number: 0054321

Payment Schedule and Tracking

l Clear ] l Copy I l Clear I l Copy ] l Clear ] [ Copy ] [ Clear ] l Copy ] l Clear ] l Copy I l Clear I
Payment Due Date
HHF Payment Amount $
Description
Associated Program Select One Select One Select One Select One Select One Select One
Servicer

Maortgage Account #

Payment Made Date
Batch #

Pymt. to be Made by Borrower %
Borrower Payment Date

US Bank Verified Pymt. Amount %
US Bank Verified Pymt. Date

US Bank Boarding

ABA Routing Number:
Account Number:

Account Type: | Select One |Z|

USE Boarding
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Amendment A-7

CounselorDirect Statement of Work (SOW)

| Purpose
| This SOW provides the initial estimate for enhancing the Florida HHF website

Description of Enhancements _
CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Create new “Forgot Password” function.

Cost Start End

$2,380.00 Upon payment receipt TBD

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT COUNSELORDIRECT 0

By: By: “%

Print Name: Print Name: / JAsoN S. ContnorL'7
Title: Title: " PRECILENT

Date: Date: 5‘1/ 19/ 2001

© 2011 CounselorDirect Page 1 of 3 Proprietary & Confidential



This change order addresses requested changes to the original contract and agreement executed by and
Between CounselorDirect and Florida Housing Finance Corporation.

'For improved security, it is understood that the Florida customer wishas change the existing Changel
 Password feature to eliminate communication of sensitive password information by email.

' With this change order, a new Feorgot Password feature will be implemented as shown in Figure 1,
| www.flhardesthithelp.org

4

Home

A =N

Forget
Password

Thank You

Forgat Password
>— Authentication Set
Up Flow

Login Ema o
Sucress Applicant
Email includes
ink and
temporary

NEW password
PAGE i

New Password
SetUp

Y

> Applicant
Home Page

Figure 1. New Forgot Password WDrkflow
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' The new flow will be as follows:

1.

Applicants who forget their password will select the "Forgot Password” link in the top bar under
the login tool. |

On the Forgot Password page, applicants will complete and subm t their email address as they
presently do. The Thank You page will explain they will be receiving an email and they must
follow the link in the email to establish a new password.

The received email will contain 1) a system generated password with a validity of N hours (N
will be @ new system parameter) and 2) a link to the new Authentication Set Up Page.

Following an instructional content block at the page :op, the New Password Up Page will
raquest the entry of three fields as follows:

i
Enter Temporary Password from Email: | *

Enter New Password: | *

Verify New Password: |

On submit, the user will be presented with the Applicant Home Page and the temporary
password will be voided provided all of the following conditions are met:

a. The temporary password has not expired

b. The new password is between 7 and 20 charzcters and must contain 1 numeric
character (same stendard HHF password validation)

c. Both entered permanent passwords match.

Otherwise, appropriate error messages will be preseited.

. Thereafter, when the applicant returns to the site, they will use their new password and email

address to gain access to the member area where ttey will have the option of modifying their

password can modify their password with existing features.
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Amendment A-6

CounselorDirect Statement of Work (SOW)

Title Ay : 44 SOW Number

Florida HHF Program Enhancements 006

Date Created: May 4, 2011

Client: Florida Housing Finance Corporation
Purpose

This SOW provides the initial estimate for enhancing the Florida HHF website

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida HHF website,

1. Add security question to borrower application and carry through to Advisor side.
2. Change maximum loan cap eligibility

Cost ; Start End
$1,750.00 Upon payment receipt TBD

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT < - E . o - COUNSELORDIRECT A
By: - By: ;//7//‘/

Print Name: "\}.!E/f:hqn 411;5\@{ Print Name:  Jason Connolly/
Title: _Execuhve Dxetdar Title: President ’
Date: 5 =11) Date: May 5th, 2011
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This change order addresses requested changes to the original contract and agreement executed by and
Between CounselorDirect and Florida Housing Finance Corporation.

It has been discovered that an additional security feature is needed to prevent spamming activities. It will
consist of adding a new “Security Code” field that applicants must complete on the Start Now page.
Advisors will have easy access to an applicant’s security code and will use it to positivity identity
applicants when communicating with them and vice-versa.

l Change to Start Now Page j

As shown in Figure 1, a new required “Security Code” field will be added.

BMANMUUEDI-FII]

HOME  STARTHOW  FREQUENTLYASKEDQUESTIONS  HHFFACTS  HELPFULLINKS  REPORT FRAL

To toke advantage of the Florida Hardest-Hit assistance programs, you'l need to create a

profile. Please compiete the information below, which will help us match you to a housing

counseling agency. If you're already working with a housing counseling agency, that's

, j alnght. Simply indicate the agency name from the menu helow.
S Your privacy is inport;

Aant Lo ust
corfide fonk o i

ue shared w

= Hequired
First Name: |

Last Namen |

Phone:

Lhsose Lender:

Property County: . Chanee

Eriadt Addres

P UG pon't have £-Mai2

Verify Emsl Address: <

Passwor / . o
New Field
Verify Passwaord: | .

Contmstion Code: {7

Figure 1. Change to Start Now Page
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I Change to Step 2 Page

As shown in Figure 2, an applicant’s security code can be edited.

HOME  START NOW FREQUENTLY ASKED QUESTIONS HHF FACTS HELPFUL L§§4*S REPORT FRAUG

Step 2: Contact Information

This information glows

he App
L Onee you by

* = Regired

Primyary Phone fumber:

Secrndary Phone Sumber:
st Thne for Advisor to Anyhms .+
Ltk
Household Typet Pengle headed singie parent househodd ~  *
thonber of Flembers n 5 .+
House:

sumber of Depentants: _—

Age of Dependant 12

Eenail Adrass: iniches30 Evahon. com

Verify Email AGAress) et fvs

Fasswond:

Verity Passwortd:

Figure 2. Change to Start Step 2 Page
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| Change to Administrative View Customer.Info Page (Main HHF Site)

As shown in Figure 3, the new security code will be added to the page top to give advisors convenient
access to an applicant’s security code.

 FLURIDA

HARDEST-HIT

Admin Home Content Business Data Forums Events

T

Admin Home > Membear Deatail

Datail Proparty Info . tender Info Income/As

§

Communication Log  Ineligible Letter

Date Joined: 04/27/2011 e
Borrower Name: Jan Pattishall New Field Displayed:
Co-Borrower Name: Label "¢ N

Email Addrass: jantammy@nstzerc.net By Layout @
- e i
H Security Coder Lo

Active: True
Step 1 Completed: Trus
Step 2 Completed: True
Step 3 Completed: Trus
Step 4 Completed: True

Figure 3. Change to View Customer Info Page
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i Change to Administrative Customer Info Edit Page (Main HHF Site)

As shown in Figure 4, advisors will have a means to edit an applicant’s security code. The edit function
will be added to the page bottom to give advisors convenient access

Agenoy.
Agsigned Louassier,

Coureiedor Shetus:

Borrower Piegt Nae:

Borrower Laat Rame:

Borrgwer Bamplayér:

Borrower Bxif-Employed:

Co-Borrower First Naoe.
Te-Borrower Lagt Nare:
Co-Barrarsr Employer:

| Co-Borrowsr Seif Employed:

Brimusry Phoae Mumber:
Secondary Phane Rumber:

Bext Timme to (sl

Nuraber of Mambars 10 Houss,

Number of Depeodints
. Current n Existing Moctgage:
Eorti} Bedsdroomn

Passwroed:

Varify Passwoed;

HARDEST-HIT

Agmitrs Homw Tontsnt Businsss Data Forume Everts wasng Lsts Customars
Lmman wyme ¥ Ham ¥ Harndar B
Ces Sragerts i L iewe i oy 8 AEL g i Sxzanzes
4o
Ackiver B
Froperty County: {:%‘neb v ?

Talest Fiorile Urtmn Lwscae -
v
Setmcl @ Relew -
)
S
¢
v

© 2011 CounselorDirect

Figure 4. Change to Edit Customer Info Page
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| Change to Eligibility

Condition 2: Loan Balance Cap
FirstLoanBalance < MaxBalance

Where
FirstLoanBalance = the value of this field entered by applicant

MaxBalance = the maximum allowabie balance for the current property type. This is an existing database
entity. Property types are 1 Unit (SFR), 2 Units, 3 Units, 4 Units, 5 or More Units.
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Amendment A-5

CounselorDirect Statement of Work {SOW)

Title SOW Number

Florida HHF Program Enhancements 005

Date Created: March 30, 2011

Client: Florida Housing Finance Corporation
Purpose

This SOW _provides the initial estimate for enhancing the Florida HHF website

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Manual process to export certain records associated to the Common Data File
2. Manual process to upload certain records associated to the Common Date File.

Cost Start End
$50,000.00 Upon payment receipt TBD

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT _—— COUNSELOR ECT ;&
By: %/ By: ~ .___,_//-v-( C/v/é

Print Name: WD!’\QM Dacer Print Name:  Jasgh Connolly

Title: an Lo Title: Prdsident
Date: ol 15, 30\ Date: April 15th, 2011

This change order addresses requested changes to the original contract and agreement executed by and
Between CounselorDirect and Florida Housing Finance Corporation.

1. Manual process to export certain records associated to the Common Data File — CounselorDirect
will provide a manual process that will allow the State HFA to create a record (which conforms to
CDF version 6.1) for multiple record types to be submitted to an Applicants first lien servicer.

CounselorDirect will undertake the following work tasks:

» An"|" record button will be made available that will trigger the data corresponding to that
file to be sent to an Administrator report. At that point, an Administrator will be able to
export by servicer name.

© 2011 CounselorDirect Page 1 of 2 Proprietary & Confidential
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An “A” record button will be made available that will trigger the data corresponding to that
file to be sent to an Administrator report. At that point, an Administrator will be able to
export by servicer name.

An “D" record button will be made available that will trigger the data corresponding to that
file to be sent to an Administrator report. At that point, an Administrator will be able to
export by servicer name.

An “C” record button will be made available that will trigger the data corresponding to that
file to be sent to an Administrator report. At that point, an Administrator will be able to
export by servicer name.

An “T” record button will be made available that will trigger the data corresponding to that
file to be sent to an Administrator report. At that point, an Administrator will be able to
export by servicer name.

An “Q” record button will be made available that will trigger the data corresponding to that
file to be sent to an Administrator report. At that point, an Administrator will be able to
export by servicer name.

Within the “Servicer Payment Batch Report” available through the Report Portal, an
additional function will be available to allow a “B” record to be created.

Given the necessity to create additional intake fields in order to properly populate ali the
data required for the CDF, CounselorDirect will create all necessary fields.

2. Manual process to upload certain records associated to the Common Data File — CounselorDirect
will provide a manual process that will allow the State HFA to upload a .CSV record (which
conforms to the CDF version 6.1) for multiple record types received from an Applicants first lien
servicer.

CounselorDirect will undertake the following work tasks:

.

An area will be made available to view data uploaded from the “V” record.

An area will be made available to view data uploaded from the “O" record.

An area will be made available to view data uploaded from the “S” record.

Within a new report called the “CDF Change Report” that will be made available through
the existing Report Portal, all data associated to the “E” record will be viewable.

Within a new report called the “CDF Change Report” that will be made available through
the existing Report Portal, all data associated to the “C" record will be viewabie.

Within a new report called the “CDF Change Report” that will be made available through
the existing Report Portal, all data associated to the “T" record will be viewable.

Within a new report called the “Payments Received” that will be made available through
the existing Report Portal, all data associated to the “P” record will be viewable.

Within a new report called the “Payments Expected” that will be made available through
the existing Report Portal, all data associated to the “X" record will be viewable.

Given the necessity to create additional intake fields in order to properly populate all the
data required for the CDF, CounselorDirect will create all necessary fields.

© 2011 CounselorDirect Page 2 of 2 Proprietary & Confidential
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Amendment A-4

CounselorDirect Statement of Work (SOW)

Ttle: T e T FSOWNumber - -
Florida HHF Program Enhancements 004

. +| March 30, 2011 _
| FleridaiHousing Finange.Cofporation: . -

CounselorDirect shall make the following enhancements to the Florida HHF website.

1. User Activity Level Logging

2. Add Re-calculate button to advisors details tab

3. Add assets to advisors income tab

4. Auto-assign certain agencies based on chosen lenders

5. Remove Agency selection at sign up

6. Remove Hardship letter tab

7. Create tab on advisor portal that will allow for loan decument pickup

8. Create tab on advisor portal that will show monies paid to date at file level

9. Create a function within existing “Pool Management” Report to show file level data
$13,850.00 Upen payment receipt BD
WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING. FINANCE CORPORATION HAVE
EXECUTED THIS SOW.,
CLIENT : COUNSELORDIW \C M
By: By:
Print Name: Print Name: _Ja%on Lonnolly
Title: Title: Pres ﬂent
Date: Date: April 5th, 2011

This change order addresses requested changes to the original contract and agreement executed by and
Between CounselorDirect and Florida Housing Finance Corporation.
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User Activity log— This change order will add a user activity logging and reporting feature to the existing
Florida HHF and Florida Underwriters websites. “Users” in this context will be any one of the following:

1. State Administrators
2. Agency Administrators
3. Counselors

The global site administrators/developers consisting of Homeowner Tool Box wili be exempt from this
logging feature.

After a user has logged into either website, their activities will be fogged until they logout. Two types
of events will be logged:

Type 1 — Page Load Event. Each time a user views a page, information will be logged.

Type 2 - Alter Data Event. Each time a user takes an action to change stored information such as
clicking a save button on an edit page, information wili be logged.

For each logged event, the following information wili be recorded:
1. Current Date

2. Current Time

3. User First Name

4. User Last Name

5. User Email Address

6. Page URL

7. Page Title

8. Applicant First Name (if one applies to current event)

9. Applicant Last Name (if one applies to current event)

10. Appiicant Internal Number (if ohe applies to current event}

Logging will apply when the "impersonate” feature is in use. There will be an administrative feature
capable of generating reports from the log files. This administrative feature will be available only to HOT
administrators/developers. It will have these filters:

1. Start Date
2. End Date
3. Keyword

The keyword filter will be applied te all the logged figlds listed above. Reports will be presented in a
tabular format and it will be possible to downioad a CSV file of any report created.
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I

& new acticn button will ba added to the customer datail page that will recalculate aligibility as shown
in Figure 6. This change will be applied to BOTH THE MAIN HHF AND UNDERWRITERS SITES.

HARDEST-HIT
Adieriin Bome Ccmteni_ ] _ﬂéainc_a:! D_:ntl
Zdmin vame » Member Lzt Member |

TS e S R e e

Evenrds Baifing Lisis Customers Secy

infa E Istca i Espmnsesn

Hardship L

YT i Bropenty Infa |

Submision Stetus Communication s_;:rgﬂ ineligiote Lothzr g

Date Joined: G2 13/0013
Borrower Hame: BLEN BTANFORTH
Co-gorrower Nama!
Ffmoil Address: STORMYDATEIMBARMALLCOM

Acnve: Trus
Step t Comoletad: Truz
step I Camplated: True
Ltep 2 Completad: Trus
step 4 Complarad: Trus

Assipned Budwisor DRUMSELER, TRYETH
Advisor Stotos:

Borrovecr Employar: STHOOL DISTRICT OF 2B COUNTY
Borronar Self-Fogiloyad: Fale
Lo Sorrower fmnioyvam
Co-Barrower Self Fmployed:

[

2
5

Main Nambee: (2330 693-72
Cell Number (239} 815-22
Bt Tirrves to Ceolli Armytione

- Murher of Members in House: 1
Hurnilae of Depandants: ©
Durrent On Existing Morigage: False

Recatcubate Eligibiliny

Mew Botion Dutlon

Figure &. New Recalculate Eligibility Button
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Add Assets Miew and Edit o Back

Applicant asset infermation will be made available to view and edit in the backend. This will be
applied to both the main HHF and underwriters websites.

The asset information will be added to the view and edit income tabs as illustrated in Ffigures L and 2
respectively .

To the View Income Tah/Page, the foilowing changes will be made”

Change name of tab from “"Income” to "Income/Assets”

Add “Assets” label to new information section

Add “Checking Accounts” label and amount pulled from applicant record

Add "Savings Accounts” label and amount pulled from applicant record

Add "IRA/401K/Keogh Actounts” fabel and amount pulied from applicant recard
Add “Other” label and amount pulled from applicant record

S

To the Edit Income Tab/Page, the following changes will be made

Change name of tab from “"Income” to “Income/Assets”

Add “Assets” label to new infoermation section

Add "Checking Accounts” label and prefilled text entry box

Add “Savings Accounts” label and prefilled text entry box

Add “IRA/401K/Keogh Accounts” label and prefilled text entry box
Add "Other” label and prefilled text entry box

PnhkwN e

T HARDEST-HIT Corit bt g e Tt

rdonwn Fho e Losstent Bu st i Dl Fovuras Events Mg Lixts Cus omers Secudy Sysdem Loyt

me * Momiarlisd > Meeeber Derad

Chamng Tl M T
Mnceane/dnsais”

Hunlhly Het Suuries
Sataried Employee/

Barthaenr

LR £ 243 "
wiage Earnar
5 R
B B
H .
s &
' o e
. &
Agseis ;
g Mty 3 2000 ! e Mo Anzeta Iofoomation
M AL IES 1 % g»d“'“ .
RAS A MR Aoty - F }

B

Figure 1. Changes to Member View Income Tab
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AT ..

HARDEST-MIT

AQThm RO

Canzant Busmess Ded

FOTIT:

Lisra

Lhangs Tab Hame io

Tincome Ass s

Cuwinenara

R L L o Mo DAt

Timbact i Py je [

A

-

[

Fd (Bt

Haithly Gross

Horrower: ‘E e h i

e BorTowWar: o A
Ather tnceme 17 g

Doy Inasine gLy

AN et G 30 5

34 0n

Honlhby Ml

Chacking Acisinets
RANEIRY BETTHIRLS
TRA A0 LK Kangh ACrm TS

Other:

tiew Asstiy Frois

Ay daze fyre -
- St AT T - -
T T
SR AN -~
Sndre o Dt - "
I
H
1
L.

i
t
1
i
i

Mave BaIors Dews

|

H

Figure 2. Changes to Member Edit Income Tab

[‘Auto Assign Applicants Based on Lender Choice - _

The rules for assigning applicants to agencies wiil be amended. A new feature will be added that wii
enable a lender to be associated with a particular state agency. When an association between a
lender and an agency has been establishad and an appiicant specifies that same lender on the Start
Now page, the agpticant will be automatically assigned to the assocdiated agency.

[-Rempve Agency:Field Frof Start Now .

The Agancy Field on the Start Now page will be removed as shown by Figure 4. After removal,
applicants will be assighad to agendies in the normal randomized way or by the special lender

assighment as discussed above,

© 2011 CounselorDirect
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HOME  BELDFUL LitH REPCRTFRAUD  CONTACTUS

¥ s = ot lE e
To take advantage of the Florida Hardest-Hit assistance progroms, youll need to ¢©
profiie. Flease coniplate the information below, which wil help us match you to a

counseling agency. If vou're akeady working with 3 housing counseling agancy, th
s airight. Simply indicate the agency name fram the meny balow.

” YDUr privacy & Huportant (o us? Please e pware thst Woimation shaed on Dk se s
confidential and wil only be shared with the nousmng counseling agancy ™3t § sugiad Toy
nrhar antiies a5 required.

* = Reguired
First Hame: “ I *
Last Hame: [‘”" *
Chouse Lerder: —alec: o ™~ T T

¥ your iandar 5 net listed, click harg
Property CoUNIY:  -Chooms Crunty - w %

( Apendy. .Choose Agemiy - w M Besnove Fiskl

Figure 4. Removal of Agency Field from Start Now Page

[ #gmova Rardship Tab from Customer Detail - - _

As llustrated in Figure 5, the Hardship Tab will be removed from the backend view customer detall
page. This changs will be applied to BOTH THE MAIN HHF AND UNDERWRITERS SITES.

Cermame Tab,
i
i Wl ATEHT e, LI s
I‘lﬁﬂﬂﬁﬁ""— " IT § LUFFE EAr TN ATt (R
[
3
Sy Hame Goment Bymnpoy Naty Foruma Facits MAkirg Liats Lasinmers Foruriy Ty Logaat
Aria » hamBar il ¥ Member Deeml :
tandariofs 1 tmeomo Jkm L e
mnicatter Log  Ineligibie Loher

[ TERENDRC It R AR S LS 4

g¥

Figure 5. Removal of Hardship Tab

Create tab on advisor portal that will allow for loan document pickup — CounselorDirect will provide the
ability for advisors to print loan documents through the existing HHF Portal within a new tab labeled
“Funding Documents & Status™.

CounselorDirect witl undertake the following work tasks:
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1. A new tab will be created within the Advisor HHF Portal that will be iabeled “Funding
Documents & Status™

2. Once an Underwriter has set the loan document parameters within the site, the loan
documents will then be accessible to the Advisor. Prior to the parameters being set by the
Underwriter/ Administrator, no viewable document will be availabie to the Advisor

Create tab on advisor portal that will show monies paid to date at file level — CounselorDirect wiil provide
the ability for advisors to view current funds paid and the date paid to the servicers on behalf of the
borrower from the HFA through the existing HHF Portal within a new tab labeled “Funding Documents &
Status”.

CounselorDirect will undertake the following work tasks:

1. A new tab will be created within the Advisor HHF Portal that will be labeled *Funding
Documents & Status”

2. Once payments have been paid within the HHF button payment tables, the amounts paid will
then be accessible to the Advisor. Prior to the payment information being entered and the
actual payment made, no updated dats will be available to the Advisor

Create a function within existing “Pool Management” Report to show file level data — CounselorDirect will
provide the ability for an Administrator to export a report within the “Pool Management” Report that will
provide ioan level data that correlates to the “Pool Management” cylinders.

CounselorDirect will undertake the following work tasks:

1. A .CSV export will be created with file level data associated to reservation, funding, and
recycled monies.

2. This .CSV export will be located within the existing "Pool Management” Report currently
available within the existing Reports Portal

© 2011 CounselorDirect Page 7 of 7 Proprietary & Confidential
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Amendment A-3

CounselorDirect Statement of Work (SOW)

Title SOW Number

Florida HHF Program Enhancements 003

Date Created: March 16, 2011

Client: Florida Housing Finance Corporation
Purpose

This SOW provides the initial estimate for enhancing the Florida HHF website

Description of Enhancements

CounselorDirect shall make the following enhancements to the Florida HHF website.

1. Ability to export additional documents and MLRP exception
2. Move Counselor Assignment and create request for assignment button
3. Adding additional liens

Cost : Start End

$18,120.00 Upon payment receipt TBD

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

CLIENT COUNSELORDIRECT {)
By: By: . ] \
Print Name: Print Name: Andy/Firoved
Title: Title: CEON.. )
Date: Date: 03/28/2011

This change order addresses requested changes to the original contract and agreement e
Between CounselorDirect and Florida Housing Finance Corporation.

1. Ability to export additional documents and MLRP exception—- CounserloDirect
ability for advisors to send addition documents through the existing export after a
been submitted to the HFA. In addition, advisors will now be able to submit fil
existing export for MLRP exception.

CounselorDirect will undertake the following work tasks:

© 2011 CounselorDirect Page 1 of 8 Proprietary
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Export Customer Information

File List Limited to Files

Choose Loan: Séfect Loan - w« * M—W

,
N 5 £ m P
Choose Filet B0, | 7 ASSET ACCOUNT HISTORY

"] AUTHORIZATION TO RELEASE INFORMATION
IHHF CHECKLIST

"I DEATH CERTIFICATE - MIRIAM COSTNER

" |LEGAL DESCRIPTION

é MORTGAGE STATEMENT

__|PROPERTY DEED

_IRECORDED MORTGAGE

. 1TAX ASSESSMENT

. | VALUE DETERMINATION

" IVERIFICATION OF INCOME
C_LINITIAL INTAKE PACKAGE

| CLOSING DOCUMENTS AND PAYMENT AGREEMENT S

-

SELFLFTS N P

HHF Eligiblity: Pass
Export to UW: This applicant's information vas previcusly exported tc the Georgia Underwriters
Cffice on 02/03/2011 and cannot be exported again

Chaose Third Parby

Submit to DMM
Processor:

To Be Determined

p M .
| Mo Export Dotions Available o

Remove Warning Messag/ W New Action
if Original Package Sent

Button

| Disable Ineligibility Block for MLRP Exception Cases |

There is a new requirement to enable counselors to export a package to underwriters when the
applicant is not HHF eligible. Florida refers to this condition as "MLRP Exception”. A new checkbox
field will be added to the export package pop-up page. When checked, the package will be exported
to underwriters regardless of whether the application is HHF eligible,

This new MLRP Exception field will be added to the following:

1. Customer Data CSV Export
2. XML File Export to Underwriters

© 2011 CounselorDirect Page 3 of 8 Proprietary & Confidential
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This change order will move the assignment of applicants to counselors within the workflow.

Presently, at the time an applicant submits the Start Now form, the system automatically assigns the
applicant to a counselor using custom business ruies. These rules will be moved to the end of the
process and will be triggered when the applicant reaches the "Download Your Mortgage Assistance
Package” page.

On selection of the Print Package button, , for the first time (same as

status="PDF1"), the applicant will be asygned to a counselor.

In addition, applicants will be given the option of manually assigning a counselor to their account, On
the Member Home Page as shown in Figure 1, a new action button and supporting text will be added.
On selection of the button, the applicant will be automatically assigned to a counselor with the
aforementioned assignment rules. If the applicant has already been assigned to a counselor, an
appropriate error message will be displayed.

|50 EHEFALTY LIRS KEPORY FRAGD ENERPANGE

Welcome,

New Members Start Hers ¥our Information is

Safe ark Secure!

Thank vou tor creating a profile. Mexc we 'l ag¢ vou 3 sevjes of Questons abous you, ¥our FOM2, vy welze YOU 39 SNAINY Wy
YOUT €nOINg STUITAN 3MC yOur aToI0yIeNT STATUS, 50 W R dateming the best way 2 PeB YOU.  pemona plomeetion Wit us.
Then the pitem wil Cormed you otk 2 houdhig advlshig agence. aid a hiustg aduiso: wl wok  paase  pa  aware  that

weth you tn dersemne your cext steps. The mor2 nfarmation you share atb us the faster and rfofratior sharas on =i oo
TOTE SCOEATEY Yd £ SOV V0L 5 cencants! end wt pny bo
sharat  wid the  housing

T necessity, YOu My seve a0d exdt your 2p0Hation and “etar later to o olete . The £ "epful £ ahisig agenovy mat <
yau vead tene to coate doccmerans o cthe soecFe demalls Srgly dick PFdE® to add or change  33%CNSG 0 you 200 other
infarmaten v e stap of Tt apolicatine. QUG 38 aturac

Trase detais alow us o

detemmng mote Quickv the PNeaw
batt  seuhh ot youwr N .
3 skuation. |11§il116!l(-!13i
i - > Assign Counselor Content
s Step 2: Contack Info L 4 Lorem ipsum dolor sit
— i consectetur adipiscing &in.
L4 ¢ Aliquam convallis sagittis ni, sit New Action
“ S amet lobortis justo euismod nec. Button
» Step 4: Lender Info & Ut fringilia bibendum torlor, quis

volulpat neque mattis quis.
A_liqpam et ante in pui
You're almost done! Please proceed to the Mortgage Assistance Tools fingilia. Ut aliquet imperd

to complete the final steps of your application.
Assign Me Now

Yoil now have access to the Mortgage Assiktance Tools section.
Figure 1. Chan age

intake fields, eligibility rules, and
iens to the existing application.

3. Adding additional liens— CounserloDir
database to accommodate the ability t

CounselorDirect will undertake the foll

© 2011 CounselorDirect Proprietary & Confidential
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| Changes to Financial Worksheet Page

A new Additional Liens Payment field will be added to the Housing Debt section of the Financial
Worksheet as shown in Figure 2. Also the formula that calculates the Total Housing Debt will be
altered to include a liens payment as highlighted below.

TotalHousingDebt = 1stiortagePayment + 2ndMortgagePayment + AdditionaiLiensPayment
+ MonthlyPropertyTaxes + Homeownerslnsurance + HOAFees

UUwr. < L'"“M—*J
HOUSING DEBT

Mortgage Payment: g

2nd Mortgage Payment: ¢ .
e e NEW Figid:
Monthly Property Taxes: s [T J Lasel A

R

Wil Liens Payment”

Homeowners Insurance
payments: $

T et e v

HOA fee: ¢

SUMMARY
Total Monthly Income: $5,382.93 Total Housing Debt; $£2,133.24
Total Annual Income: $64,595.16 Yotal Housing Debt Ratio: 40.00%

)

Figure 2. Changes to Financial Worksheet Page

| Changes to HHF Eligibility Calculations

Changes (highlighted) will be made to Condition 2 of the Eligibility calculations as follows:

[Condition 2: Combined Loan Balance Cap|

{FirstLoanBalance + SecondLoanBalance + AdditionalLiensBalance)
< MaxBalance

Where
FirstLoanBalance = the value of this field entered by applicant

SecondloanBalance = the value of this field entered by applicant
AdditionalliensBalance = the value of this field entered by applicant
MaxBalance = the maximum allowable balance for the current property type.

This information will come from a existing database entity. Property types are 1
Unit (SFR), 2 Units, 3 Units, 4 Units, 5 or More Units.

© 2011 CounselorDirect Page 7 of 8 Proprietary & Confidential
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Amendment A-2

CounselorDirect Statement of Work (SOW)

v WakiOrder No. w5

Florida HHF Proglram Enhancements 002

;1 December 27, 2010
= Changes

Date Chaag_

Purpose

This SOW prowglés the :nmal estlmate for enhancmg the Florlda HHF webs:te based on customlzatuons'

and requests approved by Florida Housmg Finance Corporatlon

Descrlptmn of Enhan _' ments

CounselorDirect shall make the followmg enhancements to the HHF website,

1. Administrator Website Upgrade (Additional Portal)
2. New “Own Other Property” Fields
3. New Tab “ineligible Letier” that will generate letters, reports, and hilling mechanisms.

“gest | 7 ostan " End

$28,750.00 - Upon payment receipt Estimated compietion is to be 21’1/201”1 '
providing receipt of payment is by 1/7/2011

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATION HAVE
EXECUTED THIS SOW.

FLORIDA HOUSING FINANCE CORPORATION COUNSELORDIRECT

By: <y By: . p
Print Name: =~ Sleve Aoaacye Print Name: _ga; VED
Title: Execidhve Tivecior Title: Lo
Date: ,!/ﬁy’/// Date: at ja‘f [ze1y

This change order addresses requested changes to the ariginal contract and agreement executed by and
Between CounselorDirect and Florida Housing Finance Corporation,

Administrator Website Upgrade (Additional Portal)- This change order will upgrade the existing
Florida HHF website to include a separate Administrators Website similar to the other HHF state
applications. The work tasks will be as follows:

1. Create a code base for the new Fiorida website,
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2. Apply the existing Florida graphical design template to the new Florida website.

3. Apply Florida SOW #1 to the Florida Administrator website. That change order was taken live in mid-
December. It added a “Subcontractor User Management Feature”.

4. Madify the existing Florida HHF applicant export feature as follows and as shawn in the diagram below:
a. Add a new checkbox field to select “Export to the State”. When checked, the current applicant's
infarmation will be exported to the new Website when the Export Package button in invoked.

b. Make the existing text message “No Export Options Available™ a dynamic message that appears when
the applicant is HHF eligible and is omitted when the applicant is ineligible.

¢. Make the “Export Package” button an active button when the applicant is HHF eligible and inactive
otherwise.

=

H} Expert Customer Information

Choosi L oan; ‘SESI&CH.C-AE':I- , & sy Tisteds
- Maw Fleldl

L7 Labal "Export 1o State”
Choose File: Type: Checkbox _
BHE Ehgiblitys Fall L : Example: Expart tothe states )

Chowse Third Party Processsr: SuBmit to DMM

Dynamically remove’
message when HHE
Eligibie

Dynamicaily makaz
button active when
when HHF Eligible

Changes to the Export Package Pop-Up Page

5. A communication tool cafled "“Communication Log” will be added as an additional tab to the existing
tabs available through the magnifying glass tool. Within this tab, the Administrator will be able to leave
notes for the Advisor directly within this tab by entering notes within the new HHF bution available within
the new Florida Administrator website.

6. A communication ool call “Submission Status” will be added as an additional tab to the existing tabs
available through the magnifying glass tocl. Within this tab, the Advisor will be able to confirm that their
submission of file was received at the Administrator site, on a specific date and time.

New “Own Other Property” Fields- This change order will add a group of new fields that will capture
information when an applicant owns another property other than the one pertaining to the loan
modlfication application. The five new fields will be added to the "Step 3: Property informatian” page as
follows:

1. Do You Own Other Property? {checkbox, default unchecked)

2. Other Property Street Address (multi-fine text box)
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3. Other Praperty City (text box)
4. Other Property State (puli-down)
5. Other Property Postal Code (text box)

Fields 2-5 wilt be dynamically presented depending of the state of the "Do You Own Your Own Property?”
checkbox. If unchecked, they will not appear. If checked, they will dropdown in an accordion fashion.
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Figure 1 shows the placement of the new fields on the Step 3 page.
The five new fields will be added to the following components:

1. Applicant Database Record

2. PDF file generated by application

3. CS8V export file generated by application

4. XML export file exported to the Underwriter's Website

New Tab “Ineligible Letter” that wiil generate letters, reports, and billing mechanisms- This change
order will ad¢ an additional tab to the existing tabs available through the magniiying glass tool. Within
this tab, the following functions will be added:

1. Several check boxes will be available to Advisors {customized by Client) that will aute-pepulate a PDF
document {"ineligible letter” that will be provided by Client) which will be available for print by the Advisor.
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frxte doined: (WEER0I0
Herrower Namer Sampefie Toor
Co-Borrtiey Haoga
Emal Address: s

I neligibility

" First Loan Batance must be feys than the FHA manimum fimit of 5432,300 %or a single famity home
" Liquid Assets must be less than thres monihs of merigag: pavimenis (principal interesr taves, inturance and assoriation fees’
T Hoyszhold Income must be less thap 113% of the median mcome for vaur eounty.
. 1Rasidencs must be owner-occppied
"I Hardship must be due to invohntary unemployment or loss or reduction in Income, divorcs, disability, or itiness resuliing in a loss of
incems or signtficant medieal expenses documentad by a financial hardship affdavit signad by the hemeowner and supporiing documents
T Property must have four units of Jess
:Itomeawner may sot be in active bankrupiey
. Homsowner bac not reaffirmed the mortgage ater a bankrupsey which resulted in morigage debt being discharged
Shentf’s sale 13 scheduled in 25 davs or less from date of epplication
-‘Hemeowner mav act be participating in a HAMP Traf Modification
T iBorrower of to-herrowet must 101 have been convicied within the Last ten years of any ons of the following fzlony larceny. theit, fraud,
money laundestng, or fax svasion

Billing

" iInefigible Agency Fee
Pilause MNote: Oneg you Blll for an ibem you cenngt ynda this action, or untheck 3 previously chacked billing item.

{Note: This is just an example and content is to be specified by Client)

2. A new customized report will be available within the existing “Reports Portal” that will detail each
Homeowner’s name, and the associated check boxes selected for each applicable file.

3. Agencies will be provided an additional check box that will ailow for the Advisor to request payment for
“Ineligible Letter” milestone achievement. Once this is selected, the existing “Invoice Report” within the
existing “Reports Portal” will now itemize this new request. Furthermore, an additional new feature will be
added allowing the Administrator to decline for payments within the existing “Invoice Report” within the
existing “Reports Portal”
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Amendment A-1

CounselorDiract Statament of Work (Sow)

. Title

. ‘.- WorkOrder No.
Florida HHF Program Enhancements. 001
O . :Date:cr;eateﬂ:'. November 11, 2010
Date:Chanaged ' _ Changédby Changes

Purpose . :
This SOW provides the initlal #stimate for enhancing the Fiorida HHF website based on customizations

and requasts approved by Flarida Housing Finance Corporation
‘Description:gfEnhancements ' :
CounselorDireet shall make the following enhancements to the HHF website,

1. User Management changes to base code as described below

_Gost ‘Start End
55,000.00 Upon payment receipt T8O

WHEREFORE, COUNSELORDIRECT AND FLORIDA HOUSING FINANCE CORPORATICIN HAVE
EXECUTED THIS SOW.

FLORIDA HOUSING EINANCE CORPORATION COUNSELORDIRECT
By: By:

PrintName, ~ @ < 1ove -‘iuafv Print Name: o~ \ by miravad
Title: Title: v

Ceta
Date: //! /7 S Date: /e /20y
—~ H t

This change order addresses requested changes ta the original contract and agresment executed by and
Between CounselorDirect and Florida Housing Finance Corporation,

User Management changes to existing code- This change order will provide a new user type called
“Subcantractor’. Subcoritractors are understood to be private agencies the state plans to engage ta assist
with processing applicant files. ‘They will be able to acsess applicant information but be blocked from
alkering any of it. The new feature will be characterizad by the following properties:

1. A new administrative entity will be created to manage Subcontractor aceounts. A subconfractor
aceaunt will consist of the follawing information:

a. Subcontractor Name

b. Subcontracior Email Addrass
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2. Managament of Subcontractor accounts will be limitad to State Adminlstrators, Agency Administraiors
and Cotnselors will not have access to Subcontractor account management features.

¢. Subcontractor Password

3. After a Subcontractor account has been created, a Subcontractor can freely login to view applicant
information. Onee logged in, they will be restricted to following actions:

a. View-only any applicant's information, no editing or altemation of any applicant infarmation will be
possible

b. Download files associated with any applicant's account

¢. Impersonate any applicant, but without the capability of altering any information in the impersonate
mode, i.e. view-only.

4. Edit Subcontractor account iogin information: email address and password (this is the only data
alteration feature Subcontractors will have)
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THIS SERVICE AGREEMENT (the “Agreement”), incorporating Exhibits A, B, C and D hereto, is effective as of
July 19, 2010 (the “Effective Date”), by and between Homeowner Toolbox, Inc. d/b/a/ CounselorDirect
("CounselorDirect”), with its principal office located at 8835 Research Drive, frvine CA 92618, and Florida Housing
Finance Corporation ("FHFC” or “Client"), with its principal office located at 227 N. Bronough Street, Suite 5000,
Tallahassee, FL 32301 (together the “Parties™). Commencing on the Effective Date, CounselorDirect shall
provide Client and participating, HUD and Client approved non-profit housing counseling agencies ("Counseling
Agencies”) with automated homeowner intake services (‘Automated Intake Services’) through its Loan
Modification Pre-qualification System ("LMPS") to assist with homeowner ocuireach. Access to LMPS and
homeowner intake data ("Homeowner Data") shall be granted in accordance with terms and conditions of this
Agreement.

TRANSACTION FEES

CounselorDirect shall grant Client and its Counseling Agencies an annual license to process up to 10,000
Transactions (defined beloew) for a lump sum payment of $220,000.00 ("Annual License Fee"). A Transaction shall
consist of a unique Homeowner Data record that contains the necessary data to determine eligibility for the Home
Affordable Modification Program (*HAMP”) which accurs after the homeowner completes step seven (7) of the
Milestone Reporting as outlined in Exhibit B Any Transactions processed in excess of 10,000 shall be billed at a
rate of $22.00 per transaction (“Transaction Fee”). The Annual License Fee shall be due and payable upon
execution of this Agreement. Transaction Fees, if any, shall be billed at net 30 terms.

PRIVATE-LABEL WEB PORTAL

Client shalt receive a Private-Label Portal to conform to its corporate branding requirements. The portal will be
based on a design template defined by the Client and billed in accordance with the fees indicated in the schedule
below:

Custom Deployment _ Setup Fee Per Portal*

Standard Private-Label Web Portal $40,000.00
‘includes hosting, SSL securnty, and storage

The $40,000.00 Setup Fee associated with the Private-Label Portal shall be due upon execution of this
Agreement.

CONTACT INFORMATION

Primary Contact Bilting Confact
Name: Unda. Arredondo
Address: AX) N . ¢ gﬂ A
City/ST/Zip: "ﬂ[ﬁd Tablahaoee L 2251
Phone humber: (B5G) L_psg - 497 {250) Yo {447
umber: (@) ‘IQB

E-Mail Address: _‘..u, q Ju.“‘ N _”h‘_

If the terms and conditions in this Agreement are acceptableotgblient, kindly signify by executing and dating both
priginals of this Agreement and returning one such original fo CounselorDirect.

CLIENT W CounselorDirect
By: By: /\3,“'

— e e B T
Name: . . Name: Anabiy Figoned
e Stepfien P AmReT, Execative Director 10 !

Date: 7(/ 24 / (0 Date: '7’/ zal/’m\%

© 2010 Homeowner Toolbox, lnc. Proprietary and Confidential.
Page 1 of 16



EXHIBIT A: TERMS AND CONDITIONS

1. Term. The original term of this Agreement shall be two (2) years following the Effective Date and shall
automatically renew for one (1) year terms unless terminated by either party in writing thirty (30) days
prior to the next renewal date. Upon termination of this Agreement, Client's and Counseling Agencies’
access to LMPS and all account user names and passwords shall immediately expire.

2. Resources. Client and its Counseling Agencies shall be responsible for providing Internet access and
copies of Internet Explorer and Adobe Acrobat software as required for use of LMPS.

3. Training and Support. CounselorDirect shall provide Client and its Counseling Agencies with web-based
training to be conducted in accordance with a mutually-agreed upon training schedule. CounselorDirect
shall also provide an in depth training and tutorial for an individual identified by Client as a designated
trainer (“Train the Trainer Program”). CounselorDirect shall operate and maintain telephone technical
assistance support from 9:00 a.m. PST until 5:00 p.m. PST Monday through Friday (excluding designated
holidays) for authorized Client representatives.

4. Storage Space & Data Access. CounselorDirect shall retain Homeowner Data for a period of three (3)
years following the initial record creation. In the event of termination or a period of non-use or inactivity by
the Client that exceeds 120 days (“The Inactivity Period”), CounselorDirect may archive Homeowner Data
to an easily accessible storage device.

5. Custom Services. The Private-Label Portal shall conform to the operational workflow outlined in Exhibit B
and shall be delivered in phases based on the priority levels (“Project Deliverables”) defined in Exhibit D.

In addition, Client may from time to time request CounselorDirect to provide additional services not
otherwise set forth herein, including implementing additiona! Private-Label Web Portals, custom
development, assistance in creating custom batch files or system interfaces, and preparing custom
reports or forms. All details regarding such Custom Services, including scope, fees and payment terms,
shall be set forth in a written statement of work that, upon execution by both parties, shall be deemed to
be a part of this Agreement and subject to the terms and conditions herein ("Custom Services SOW").

6. Licensed Rights. Subject to the terms and conditions of this Agreement, CounselorDirect hereby grants
to Client, during the Term (as defined above), a personal, non-exclusive, non-transferable license (without
the right to sublicense) to access and use the Private-Label Portal to the extent necessary for Client and
its Counseling Agencies to receive and process Homeowner Data files in connection with its foreclosure
prevention and housing counseling activities. Client acknowledges that the software, interfaces,
databases, processes, documents, logos, graphics, sounds, images and CounselorDirect provided data
included in the Private-Label Portal contain valuable trade secrets of CounselorDirect. Accordingly, Client
shall not (i) de-compile, disassemble, reverse engineer or otherwise reduce to human perceivable form
the Private-Label Portal, or any portion thereof, or attempt to determine the algorithms of such software;
or (ii) copy, distribute, modify, or create derivative works of the Private-Label Portal.

7. Ownership of Software. Client acknowledges and agrees that, as between CounselorDirect and Client,
CounselorDirect shall retain all right, title and interest in and to all of the Private-Label Portal, including all
intellectual property rights therein, and CounselorDirect grants no licenses to Client other than those
expressly set forth in Section 6.

8. Payment. CounselorDirect shall invoice Client on a monthly basis for all applicable fees due under this
Agreement, including any Storage Space Fees and Custom Services SOW. All fees are exclusive of
taxes, and Client will pay all sales, use, excise and similar taxes levied upon the use of LMPS. Payments
should be sent to Homeowner Toolbox, Inc., Attn: Stormy Vasquez, 8835 Research Drive, Irvine, CA
92618. Every payment obligation of the Client under this Agreement is conditioned upon the availability of
funds allocated for the administration of the Hardest Hit Funds (HHF) Program. If funds are not allocated
and available for the continuance of the HHF Program, this Agreement may be terminated by the Client or
any other agency of the State of Florida at the end of the period for which funds are available. No liability
shall accrue to the Client or any other agency of the State of Florida in the event this provision is
exercised, and neither the Client nor any other agency of the State of Florida shall be obligated or liable
for any future payments or for any damages as a result of termination under this paragraph.

© 2010 Homeowner Toolbox, Inc. Proprietary and Confidential.
Page 2 of 16



9. Payment Default. In the event that CounselorDirect has not received payment for any fees within thirty
(30) days of due date, CounselorDirect may impose a late fee accruing at the rate of 1.5 % per month or
the maximum permitted by law on the unpaid balance. In the event of 60 or more days delinquency,
Client may be restricted access to LMPS, homeowner intake data, and any use of the private label
website until all balances are paid in full. CouselorDirect will not be responsible for any data retention
after 120 days of delinquency.

10. Privacy. CounselorDirect shall maintain reasonable security measures intended to provide protection
against foreseeable threats or hazards to the security, integrity and confidentiality of any non-public
personal information (“NPI"}) provided by the homeowner, Client or its Counseling Agencies.
CounselorDirect, and its employees and agents, shall not disclose such NPI to third parties without
homeowner and/or Client’s prior consent except as permitted by applicable law.

11. Maintenance. Client acknowledges that, from time to time, CounselorDirect will have to disable LMPS in
order to provide preventative and corrective maintenance services for such resources. The primary
maintenance window for such activities is between 8:00 p.m. and 12:00 a.m. Pacific Time Monday
through Saturday and 12:01 a.m. to 11:59 p.m. Pacific Time Sundays. Prior to any scheduled
maintenance, CounselorDirect shall post notice of such maintenance on the Private-Label Portal forty-
eight (48) hours prior to commencement. Notwithstanding the foregoing, CounselorDirect reserves the
right to perform any required maintenance services outside the primary maintenance window; however,
CounselorDirect will use its commercially reasonable efforts to limit maintenance outside the primary
window to a minimum. During any maintenance window, homeowners shall be re-directed to a temporary
site informing them of such maintenance.

CounselorDirect shall provide Client with the same Service Level Commitments currently provided by its
hosting provider, Rackspace Hosting. Service Leve! Commitments include; 100% network availability and
a one (1) hour commitment to replace and/or repair damaged hardware. CounselorDirect reserves the
right to modify the Service Level Commitments as they are modified by its then current hosting provider.

12. Confidentiality. “Confidential Information” shall mean all information provided or disclosed, intentionally or
unintentionally, by a party (the “Disclosing Party”) to the other party (the “Recipient”) in connection with
this Agreement, including without limitation: all technical and non-technical data; formulae; patterns;
compilations; programs; software; devices;, methods; techniques; designs; drawings; processes; business
practices; plans or proposals; trade secrets; financial information; names and non-public information of
employees and consultants; sales and marketing information; training and operations materials; and
pricing and other financial information relating to the business or affairs of the Disclosing Party and which
is so defined as information that may not be disclosed under law. Confidential Information shall not
include any information that: (a) enters the public domain through no fault of the Recipient; (b) was in
Recipient's possession or known by it prior to receipt from Discloser, (c) was rightfully disclosed to it by a
third party without restriction, or which is a public record and may not be held confidential under
applicable law. All Confidential Information shall be held in the strictest confidence and will not be
disclosed by the Recipient, except as specifically permitted by the terms hereof or as may be required to
be released by law. Recipient will use the other party’s Confidential Information solely for the purpose of
performing under and in compliance with the terms of this Agreement, will not use the other party's
Confidential Information for any other purpose, and will not disclose or communicate the other party's
Confidential Information, directly or indirectly, to any third party, except that Client may disclose
Confidential Information to its auditors or regulators, consultants or agents who are subject to written
confidentiality agreements at least as restrictive as the terms of this Agreement or as may be required to
be released under law. All Confidential Information shall remain the exclusive property of the Disclosing
Party. At any time upon request by the Disclosing Party, and promptly without request upon termination
of this Agreement, the Recipient shall promptly surrender to the Disclosing Party all of the Disclosing
Party's Confidential Information in the Recipient's possession, or at the Disclosing Party's request
completely and permanently destroy all copies thereof. If the Disclosing Party requests that the Recipient
destroy such Confidential Information, then Recipient shall provide the Disclosing Party with information
regarding Recipient's procedures and processes for destruction, and shall give written assurances,
acceptable to the Disclosing Party, that the Confidential Information was properly and securely destroyed.

© 2010 Homeowner Toolbox, Inc. Proprietary and Confidential.
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Recipient acknowledges and agrees that due to the nature of Discloser's Confidential Information, there
may be no adequate remedy at law for any breach of its obligations hereunder, that any such breach or
any unauthorized use or release of any Confidential Information may result in irreparable harm to
Discloser and therefore, that upon any such breach or any threat thereof, Discloser shall be entitled to
seek appropriate equitable relief in addition to whatever remedies it might have at law. Recipient will
notify Discloser immediately upon learning of the occurrence of any such unauthorized release, use or
other breach, and will assist Discloser in remedying such breach. Recipient may make disclosures
required by applicable law or regulation provided Recipient promptly notifies Discloser, gives Discloser an
opportunity to limit disclosure and to obtain confidential treatment or a protective order and, to the extent
permitted by law, allows Discloser to participate in the proceeding. Notwithstanding the provisions set
forth above, Client must act in all cases in accordance with the laws that apply to the production of public
records.

13. Disclaimer. The services are provided “as is,” and Counselordirect makes no representations or warranties,
whether express, statutory, or implied regarding the services, including without limitation, any implied
warranties of merchantability or fitness for a particular purpose, any warranty that the services will result in
client receiving an acceptable loan modification offer, that the services will operate uninterrupted or error
free, or that the services will meet the requirements of the client. Client acknowledges that the services do
not include, and Counselordirect is not providing, legal services or legal advice to client under this
agreement.

14. Limitation of Liability. Neither party will be liable to the other for any incidental, consequential, indirect,
punitive, or exemplary damages arising from or related to this agreement, regardless of the type of claim,
whether in contract, tort, negligence, strict liability or otherwise, and regardless of the cause of such
damages. Client agrees to hold harmless and indemnify CounselorDirect for any and claims related to
the use of this web portal. CounselorDirect's aggregate liability under this agreement shall not exceed the
Transaction Fees actually paid by the client under the terms of this agreement.

15. Restrictions. Client agrees that the Private-Label Portal is for the use of homeowners and its Counseling
Agencies, and that Client and its Counseling Agencies are restricted from charging any fees for the use of
the Private-Label Portal to any homeowner seeking foreclosure prevention assistance.

16. General. This Agreement will be governed in accordance with the laws of the State of Florida without
regard to its conflicts of laws provisions, with venue for any action on this agreement to be Leon County,
Florida. In the event that any provision of this Agreement conflicts with the law under which this
Agreement is to be construed or if any such provision is held invalid, void or unenforceable by a court with
jurisdiction over the parties, such provision shall be deemed to be restated to refiect as nearly as possible
the original intention of the parties in accordance with applicable law, and the remainder of this
Agreement shall remain in full force and effect. This Agreement is the complete agreement between the
parties and supersedes any prior agreements, oral or written, relating to its subject matter. This
Agreement may not be assigned by either party in whole or in part without the express written consent of
the other party. Notwithstanding the foregoing, CounselorDirect may assign this Agreement without the
consent of Client to any of its affiliates or to any successor in interest as a result of a sale of all or
substantially all of its business or assets, whether by merger, sale of assets, sale of stock, or otherwise,
provided such affiliate or successor in interest agrees to assume all of the obligations applicable to
CounselorDirect as set forth herein. Any waivers or amendments to this Agreement or to the services
provided hereunder must be agreed upon in writing by both parties. Either party may terminate this
Agreement for material breach by the other party that is not cured within thirty (30) days of notice thereof.
The rights and obligations of the parties which by their nature survive termination or completion of this
Agreement, including but not limited to Sections 7, 10, 12 and 14 shall survive the expiration or
termination of this Agreement for any reason. Neither party shall be liable for any delays or failures in
performance due to causes beyond such party's reasonable control. There are no third party
beneficiaries to this Agreement. The relationship between CounselorDirect and Client established by this
Agreement is solely that of independent contractors, and nothing in this Agreement shall be construed to
make any party (or its agents or employees) the representative of the other, and no party has the
authority to make any binding commitments on behalf of the other including without limitation any oral
representation or warranty except as expressly set forth herein. The parties represent and warrant that
this Agreement has been executed by their duly authorized representatives, and that this Agreement is a
legal, valid and binding obligation of such party. This Agreement may be executed and delivered by
facsimile transmission and in one or more counterparts, each of which shall be deemed to be an original
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and all of which taken together shall be deemed one and the same Agreement.
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EXHIBIT B: STANDARD PRIVATE-LABEL CONFIGURATION OPTIONS

[ Terminology |

Members: Homeowners that register and use the online loan modification tools of a Private Label Website to
create loan modification packages (also known as “Customers”)

Counselors: Individuals associated with a given Private Label Website responsible for assisting customers to
complete loan modification transactions. Counselors will gain access to and manage customer information
through Administrative Access.

Counselor Managers: There will be individuals associated with a Private Label Website that will be responsible
for assigning Customers to Counselors. When Counselor Managers login through Administrative Access, they
can manage the accounts of Counselors as well as assign Customers to Counselors.

| Operational Concept |

As a service to its clients, CounselorDirect will offer stand-alone private label websites featuring the existing
CounselorDirect online loan medification tools. A graphical design theme will be applied based on Client's
selection. It will be possible to alter a canned theme by altering images with the existing image repository feature
and/or uploading an alternative style sheet. The new private label websites will be published on the
CounselorDirect dedicated Rack Space web server at a unique domain name provided by Client. Administrative
Access provides Counselors a tool to manage Member accounts. CounselorDirect designers will design the
Client site based on several basic formats and color schemes to match Client organization’s loge and brand. The
following tools and pages will be included within the Standard Private Label site:

Note: Client will be responsible for providing content and specific graphic images. Some graphics and images are
available upon request as seen on www.CounselorDirect.com and www.homeownertoolbox.com

Member Navigation Pages

1. Member Home Area will be in a general format as seen in www.CounselorDirect.com

2. The available member area navigational links are “Loan Modification Tool”, “Other Tools”, “Homeowner
Options” and “Success Tips” upon request. All of these links are available for custom content, graphics, and titles
based on necessity

3. Within "Loan Modification Tool”, access to the Probability Meter™, Hardship Letter Engine, and Document
Download Engine, will be available.

Intake Data Fields |

Exhibit C attached hereto details which data fields will be included within the current intake as requested within
the member application steps.

Document Packaging |

Custom forms will be implemented to conform to existing format that the Counselor would normally collect. These
forms will be available to be printed and signed by the customer, including a return fax cover sheet. Packages
must conform to the existing data fields listed within “Exhibit C” attached hereto.

Lender Specific Loan Modification Packages Feature |

When a file requires a unique form that is associated with a lender, the printable loan mod package for that lender
will be in accordance with the layout of the PDF file. If a lender does not have an associated custom file, the
system will default the generic package provided at set-up. It will be the responsibility of Client to identify and
provide these lender-specific forms so they can be implemented into the Private-Label Portal.
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| Exporting Reports
The existing administrative feature enables all customer inputted information to be exported to Microsoft Excel for
sorting and reporting purposes. A customized Excel report generator will be provided to accept the .CSV file
exported from the Private-Label Portal.

Milestone Reporting ]
A milestone reporting feature will track the actions of customers as they progress through the data entry and loan
modification steps. For each customer, the following events will be tracked:

Customer Views Start Now Page

Customer Views Customer Home Page

Customer Completes Step 1. Borrower Information
Customer Completes Step 2: Contact Information
Customer Completes Step 3: Property Information
Customer Completes Step 4: Lender Information
Customer Saves Financial Worksheet, Loan 1
Customer Saves Financial Worksheet, Loan 2
Customer Generates Hardship Letter, Loan 1

10. Customer Generates Hardship Letter, Loan 2

11. Customer Views Final Steps Page

12. Customer Views Checklist Page

13. Customer Downloads Loan 1 PDF

14. Customer Downloads Loan 2 PDF

WCONOORWN=

Milestones will be recorded the first time they happen. Repetitions of the same event will not be recorded, only
the first one. The following information will be recorded:

1. Event Type

2. Date
3. Time
| Fax Document Attachment Feature ]

This feature allows for the faxed in loan modification packages completed and signed by customers to be
collected and associated with their respective customer records.

The general concept of operations will be for the homeowner to fax their completed package to a fax number that
corresponds to their assighed Counseling Agency. Each Counseling Agency shall provide their own fax number.
CounselorDirect recommends the use of an e-fax number so the documents will be converted to a PDF file and
then emailed to the Counseling Agency. If the Counseling Agency does not use an e-fax number then it shall be
responsible for converting the fax documents to a PDF file, Once received, the Counseling Agency shall upload
the PDF to the Private-Label Portal and associate it with the existing customer record.
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The figure below depicts the flow of the loan modification package as it leaves a private label website through to
its return as an executed document from the e-fax solution.

ST e
@) PRIVATE-LABEL Lomuea
. S BDERTAL —> ‘Ut"’:'?"e‘;’e —_—

Homeowner
() Signs Documents
T
Counselor receives PDF file
via email and uplpads file to Portal Y —\
e | Signed
i e Package and
Income
Complete Loan Mad  Documents |
Package . !
{Signed) -

A

e-Fax Server
Converts File to PDF

Process steps:

1. From the Private Label Website, a customer completes all data entry and downloads load modification
document as PDF file. The cover page includes a Counseling Agency specific e-fax number.

2. Customer prints document, adds additional supplementary required materials, and signs documents.
3. Customer faxes the document to a centralized e-fax server.

4. e-Fax receives fax, and converts faxed document to PDF format and emails the file to the Counseling
Agency.

5. Counselors will retrieve the PDF files from their email and manually upload them to the customer record
through the Manage Files Page described below.

| Administrator Rights |

Counselor Home Page. This page will be presented when a Counselor successfully logs into the Portal. There
will be a content block at the page top with introductory information followed by the following information:

1. "Add New Customer” Button will be linked to the Add/Edit Customer Info Page
2. Customer List Fiiter Function with these filters:
a. Keyword
b. Date Registered (Start and End)
c. Counselor Name
3. Export Functionality
4. List of Customers
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List Format for Counselors

Date Customer Counselor Last
Registered | Name Status Milestone | Impersonate Notes | View | Files
10/5/2009 Robert -~ -/ | Step2 | Imperzonste | | 7 - - (2)
Kenny
10/5/2009 Ken Roberts ~ | Fwi1 | Imgersonate | “ = - (6)
10/5/2009 Will Clinton < DL ) - - (0)
[ [ [ [
[
[ [ [

Column Definitions:

Date Registered- Date that customer completes and submits new member form.

Customer Name- Concatenation of the first and last name fields in member record.

Counselor Status- This will be status of the customer’s transaction as assigned by their Counselor. It will be
entered from a pull-down and the pull-down choices will be managed with the administrative look up table feature.
Last Milestone- This will be an abbreviation or acronym for the customer event most recently completed. A
discussion of customer events appears above under the heading “Customer Event Recording/Reporting Feature”.
These will be presented as links such as “Step2” and when selected, will display a pop-up that shows all of the
milestones completed by the customer.

Impersonate- Buttons in this column will enable a Counselor or Counselor Manager to impersonate any customer.
Notes- Icons in this column will be linked to the Manage Notes page.

View- Icons in this column will be linked to the View Customer Info Page

File- Icons in this column will be linked to the Manage Files Page. Adjacent to the icon image will be the number
of files “(n)” that have been associated with the customer.

View Customer Info Page. This page will be presented when a Counselor chooses the view information icon, -,
for a particular customer. The presentation will be in a tabbed layout.

Manage Files Page. Files attached to customer records will be managed from this page. It will be displayed

when a Counselor chooses the Manage Files icon, ..., for a particular customer. There will be an “Add New File”
button linked to the Add/Edit File followed by a list of associated files. The list information will include:

Name of File

Short Description

File Size

File Type Icon
“Download/View” Button
“Edit File” Link/Button

) P
Delete File Icon, #

Nookrwh =

Add/Edit File Page. This page will permit a new file to be associated with a customer’s record or an existing file
to be edited. Form Fields;

1. Name of File
2. Short Description
3. File Upload Tool

Manage Notes Page. Notes associated with a customer record will be managed from this page.
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| Hosting & Security ]

1. Your private label site shall be hosted at CounselorDirect’s hosting provider. CounselorDirect’s servers are
housed in the managed hosting division of a SAS 70 Level |l facility with complete security, redundancy and
failover. All encrypted fields mentioned within “Exhibit C” attached hereto will be encrypted using SSL123 thawte's
entry level certificate. This certificate provides validation that your domain is registered and that you have
authorized the purchase of the certificate. Through SSL encryption, the certificate assures that information is kept
private between your web server and your clients’ web browsers. Certificate costs are included for life of contract.
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EXHIBIT C: INTAKE DATA FIELDS

Intake Data Elements Encrypted Field
Date Joined No
Promotion Code No
Latest Action No
First Name Yes
Last Name Yes
Email Address Yes
Ssn Yes
Date Of Birth Yes
Place Of Birth Yes
Foreign Born No
Hispanic No
Race No
Race Other No
Marital Status No
Head of Household No
Gender No
Veteran No
Disabled No
Disabled Dependent No
Education No
Employer Yes
Self Employed No
Years in Profession No
Position Yes
Date Hired Yes
Screen Name Yes
Total Co-Applicants No
Co Borrower First Name Yes
Co Borrower Last Name Yes
Co Borrower Ssn Yes
Co Borrower Date Of Birth Yes
Co Borrower Place Of Birth Yes
Co Borrower Hispanic No
Co Borrower Race No
Co Borrower Race Other No
Co Borrower Marital Status No
Co Borrower Gender No
Co Borrower Disabled No
Co Borrower Education No
Co Borrower Employer Yes
Co Borrower Self Employed No
Co Borrower Position Yes
Co Borrower Date Hired Yes
Co Borrower Relationship No
Co Borrower Relationship Other No
Co-borrower Phone Number No
Co-borrower Alt. Phone Number No
Current On Mortgage No
© 2010 Homeowner Toolbox, Inc. Proprietary and Confidential.
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Filed For Bankruptcy No
Bankruptcy Discharge Date Yes
Received Foreclosure Notice No
Loan Mod In Lasté Months No
Primary Hardship Reason No
Hear About Us No
Which program are you interested in? No
Primary Phone Yes
Secondary Phone Yes
Best Time To Call No
Household Type No
Members In House No
Dependants No
Dependant Ages No
Property Address Yes
Property City Yes
Property State No
Property Zip No
Current Assessed Property Value No
Purchase Price No
Purchase Date Yes
Owner Occupied No
Occupancy Type No
Property Type No
Property For Sale No
Real Estate Agent Name No
Real Estate Agent Phone Number No
Mailing Address Yes
Mailing City Yes
Mailing State No
Mailing Zip Yes
Loan1 Account Number Yes
Loan1 Lender No
Loan1 Unpaid Balance No
Loan1 Monthly Payment No
Loan1 Interest Rate No
Loan1 Adjustable No
Loan1 Amortization Type No
Loan1 Date Of Adjustment No
Loan1 Pdf Created No
Loan2 Account Number Yes
Loan2 Lender No
Loan2 Unpaid Balance No
Loan2 Monthly Payment No
Loan2 Interest Rate No
Loan2 Adjustable No
Loan2 Amortization Type No
Loan2 Date Of Adjustment No
Loan2 Pdf Created No
Monthly Gross Income No
Monthly Net Income No
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Co Borrower Monthly Gross Income No
Co Borrower Monthly Net Income No
Co Borrower Monthly Source No
Other Income 1 Gross No
Other Income 1 Net No
Other Income 1 Source No
Other Income 2 Gross No
Other Income 2 Net No
Other Income 2 Source No
Other Income 3 Gross No
Other Income 3 Net No
Other Income 3 Source No
Total Annual Income No
Total Gross Income No
Total Net Income No
Asset Checking No
Asset Savings No
Asset401k No
Asset Other No
Total Assests No
Mortgage Payment No
2nd Mortgage Payment No
Monthly Property Taxes No
Homeowners Insurance Payments No
HOA Fee No
Cell Phone Payment No
Home Phone Payment No
Cable/Internet Payment No
Electric Payment No
Trash Payment No
Gas Payment No
Water Payment No
Monthly Food Costs No
Car Insurance Payment No
Car Payment No
Vehicle Gas No
Daycare / Childcare No
Child Support No
Health Insurance No
Medical / Dental Costs No
Monthly Perscriptions No
Life Insurance Payments No
Other Expense Name 1 No
Other Payment 1 No
Other Expense Name 2 No
Other Payment 2 No
Other Expense Name 3 No
Other Payment 3 No
Other Expense Name 4 No
Other Payment 4 No
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s Data Eiements’
Other Expense Name 5
Other Payment 5

| Credit Card Name 1
Monthly Payment 1 Net
Unpaid Balance 1
Credit Card Name 2
Monthly Payment 2 Net
Unpaid Balance 2
Credit Card Name 3
Monthly Payment 3 Net
Unpaid Balance 3
Credit Card Name 4
Monthly Payment 4 Net
Unpaid Balance 4
Credit Card Name 5
Monthly Payment 5 Net
Unpaid Balance 5
Credit Card Name 6
Monthly Payment 6 Net
Unpaid Balance 6
Credit Card Name 7
Monthly Payment 7 Net
Unpaid Balance 7
Total Balances

Total Expenses
Surplus Gross Income
Surplus Net Income
Step1 Completed
Step2 Completed
Step3 Completed
Step4 Completed
Active

Status

Counselor First Name
Counselor Last Name
Counselor Status

CustomerlD Yes
Additional Fields to be Included

1. Area Median Income (AMI) — from
counselor

2. County — from homeowner

3. Delinquency Status (current, 30, 60,
90+ days late) — from homeowner
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EXHIBIT D: PROJECT DELIVERABLES

Level 1: Pilot Program (Lee County)

Delivered 6 weeks following receipt of Annual License Fee and Setup Fees

1. Intake Assignment — Allows basic level hierarchy

a.
b.
c.

Auto counselor assignment based on promo code
Auto counselor assignment based on zip code
Auto e-mail to counselor when assigned a file

2. Intake fields — All field collected in accordance with Exhibit C
3. Counselor Portal Functions

a.

b.
c.
d.

e.

Can create files manually and/or upload an appropriately mapped .CSV file

Can attach files and PDF documents at homeowner file level

Can report status and update notes at homeowner file level

Action Plan worksheet that specifies NFMC or HHF

|. If HHF additional intake fields will be required

Date mortgage package sent to FHFC

Date to begin mortgage payments

Max reservation amount

Appraised Value and Source, based on counselor's assessment
Some indication of true value of home (i.e. BPO/Fannie/Freddie, Property
Appraiser website)

II. Latest Status drop down from customer list available here

Client Closeout Function

I. Closeout Date :

Il. Outcome Reason — HFA Performance Report - Program Characteristics detall

Ok ON =

Ill. Mortgage Characteristics — HFA Performance Report - Program Outcomes detail

4. FHFC Portal Functions

a.

b.
c.
d.

Invoice Report

Can access all counselor files and view activity

Can export data for other reporting purposes (temporarily excel/CSV)
Can view loan level notes and status

Level 2: Statewide Roll-out

Delivered 90 days following launch of Level 1: Pilot Program

1. Intake Assignment upgrade — Allows for Agency and Counselor hierarchy

a.
b.

C.

d.

Allows homeowner to choose Agency based on availability within selected county
Allows homeowner to enter Promo Code that will correspond to Agency/Counselor

If no Agency assigned auto distribution is based on allocated priority distribution formula
chosen at FHFC Admin level

E-mail notification sent to Agency, homeowner and Counselor

2. Automated HHF eligibility

a.
b.

C.

d.

Each homeowner file will reviewed for eligibility

Additional HHF intake questions will be added to intake

If file is HHF eligible, corresponding paperwork will print within initial homeowner package.
Additional flag will appear in Counselor pipeline.

3. Export Functions-
4. Counselor Portal Functions

a.

Monthly Updates — Can modify PITI Payment Program Info

5. FHFC Portal Functions-

a. Treasury Report — HFA Performance Reporting
b. Custom Production Report within Private label
C. Mortgage Payment Report
d. Pool Maintenance
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Level 3 Advanced Tools & Reporting
Delivered 60 days following launch of Level 2: Statewide Roll-out

1. Counselor Portal Functions
a. Principal write-down / Second Lien Reduction

2. FHFC Portal Functions
a. Client record updates
1. Mortgage recorded date
2. Date of monthly payments made to servicer
3. Batch number of monthly payments to servicer
4. Homeownership retention after six months (Y/N)

b. FHFC quarterly administrative expenses
C. Counseling agency quarterly program related support payments
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AMENDMENT TO SERVICE AGREEMENT

This Amendment to the Service Agreement (the “Amendment”) is entered into this 22nd day of June,
2018, by and between Homeowner Toolbox, Inc. d/b/a/ CounselorDirect (“CounselorDirect”), with its
principal office located at 540 Wald, Irvine CA 92618, and Florida Housing Finance Corporation (“Client”
or “FHFC"), with its principal office located at 227 N. Bronough Street, Suite 5000, Tallahassee, FL 32301
(together the “Parties”).

Recitals:

WHEREAS, CounselorDirect and FHFC entered into a Service Agreement (the “Agreement”) dated as of
July 20, 2010 concerning certain services, resources and rights CounselorDirect was to provide to FHFC
regarding FHFC’s Hardest Hit Fund (“HHF”) program (the “Program”); and

WHEREAS, FHFC is preparing to close their Program and the Parties wish to modify certain sections of
the Agreement that shall constitute as the complete agreement between the parties and supersedes
any prior agreements, oral or written relating to its subject matter.

NOW THEREFORE, the Parties agree as follows:

1. Maintenance License Refund. In exchange for the cancelation of the existing Maintenance
License for the remaining Maintenance Term, CounselorDirect shall credit Client for
$794,140.00.

2. Purchase Option. CounselorDirect shall grant Client an option to purchase the compiled
software code for their HHFS (the “Software Code”) for a one-time payment of
$1,200,000.00 (the “Purchase Option Fee”). Such Purchase Option Fee shall be due and
payable upon execution of this Amendment.

If Client elects to exercise the Purchase Option, CounselorDirect shall grant Client a Site
License and deliver a server that contains all the necessary specifications, operating systems
and other software components necessary to operate the Software Code (as outlined in
Exhibit A attached hereto). CounselorDirect shall load each of the client’s HHF Portals and
corresponding application data so that Client can access their Program Data following the
termination of their program.

CounselorDirect shall continue to host existing software until installation is complete. Client
shall have up to 24 months from the date of execution of this Amendment to complete the
installation.

The purchase of the Software Code shall contain limited use provisions whereby Client
would be unable to license or sell the Software Code to other parties or to utilize the
Software Code for other programs not currently contemplated under this Agreement as
outlined in the following terms and conditions:



e Under this Agreement, CounselorDirect hereby grants Client a non-exclusive and
non-transferable copy of the HHFS Software Code and Clients HHF Portals to be
used solely for FHFC's participation in the U.S. Treasury’s Hardest Hit Fund.

e Title, copyright, intellectual property rights and distribution rights of the Software
remain exclusively with CounselorDirect.

e The Software shall be loaded onto a server by CounselorDirect and delivered to
Client. A single copy may be made for backup purposes only.

¢ The Software may not be modified, reverse-engineered, or de-compiled in any
manner through current or future available technologies.

3. Relationship to Service Agreement. All terms, conditions, covenants and agreements
contained in the Agreement and not amended by this Amendment remain in full force and

effect.

4. Amount owed.

Software and Hardware Purchase $1,200,000.00
Maintenance License Refund (5794,140.00)
Total Owed $405,860.00

5. Effective Date. The Effective Date of this Amendment is June 22, 2018.

Florida Housing Finance Corporation CounselorDirect

By: 7%&/\/ By: A/Q/‘%
Name: //‘4-_94 2. Browe Name: /Jﬂgd_\,ti doﬂ,,_‘../%‘g

Title; & € €e! Couwnse’/ Title: p’l.fféﬁ—r/
I.)ate:_(_).'c""'*'ez 20, ,?Olf Date: Q/Z&//g




Exhibit A: Purchase Option

Hardware & Setup

Server Specification
Dell PowerEdge T330 Server
Intel® Xeon® E3-1240 v5 3.5GHz, 8M cache, 4C/8T, turbo (80W)
2400MT/s UDIMMs
16GB (1x16GB) ZWT /s DDR4 ECC UDIMM
RAID 1, 5130

RAID Controller
$130, Software RAID (for Microsoft OS Only)

(2) 4TB 7.2K RPM SATA 6Gbps 3.5in Hot-plug Hard Drive
Windows Server® 2016,Standard,16CORE,Factory Installed
0S Media Kits ‘
Windows Server® 2016,Standard, 16CORE, Media Kit

MS SO License
Microsft SQL Server 2008 R2 Standard 5 Client License

All the sites listed below along with their corresponding databases will be loaded onto
the server. Each site will have a quick linklocated on the desktop for easy access.

HHF PROCESSING MODULE (currently hosted at https://www.flhardesthithelp.org/)
Access Existing Applications, File Notes, File Attachments & Comm Logs
Transfer of all applications and corresponding file attachments {currrently 1,141.64 GB)

UNDERWRITING MODULE (currently hosted at https://uw.flhardesthithelp.org/)
Access Existing Applications, File Notes, File Attachments & Comm Logs
Transfer of all applications and corresponding file attachments (currrently 865.25 GB)

HHF REPORTING MODULE (currently hosted at https://www.flhardesthithelp.org/hhf_reports)
Access all existing reports and exports related to HHF and UW sites above

PR PROCESSING MODULE (currently hosted at https://www.principalreductionfihhf.org/)
Access Existing Applications, File Notes, File Attachments & Comm Logs
Transfer of all applications and corresponding file attachments (currrently 280.07 GB)

PR UNDERWRITING MODULE (currently hosted at https://uw.principalreductionflhhf.org/)
Access Existing Applications, File Notes, File Attachments & Comm Logs
Transfer of all applications and corresponding file attachments (currrently 194.04 GB)

PR REPORTING MODULE (currently hosted at https://www.principalreductionflhhf.org/hhf_reports)

Access all existing reports and exports related to HHF and UW sites above

Purchase
Option

Included
Included
Included
Included
Included
Included
Included
Included
Included

Included

Indluded
Included

Included
Included

Included

Included
Included

Included
Included

Included
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