Florida Housing Finance Corporation Workshop regarding FHFC's Strategic Plan
December 4, 2025, 2:00 p.m., Eastern Time

Workshop is held via webinar and in-person at Florida Housing at 227 N. Bronough Street, Tallahassee, FL 32301
To attend the workshop via webinar, registration is required.

A. Introductions

B. Purpose of the Strategic Plan

The purpose of this strategic plan is to provide a three-to-five-year framework for policy and operational
decisions at Florida Housing Finance Corporation. This plan is Florida Housing’s roadmap of how programs will
be targeted, and operations will be administered in the coming years. It is not meant to be a comprehensive
plan that includes every facet of what Florida Housing does but provides a big picture view of the
Corporation’s most important priorities. The strategic plan is used to respond to current housing conditions
and opportunities, emerging issues and concerns and provides a framework to guide operations.

The draft 2026 Strategic Plan is available on the webpage https://www.floridahousing.org/about-florida-
housing/transparency/strategic-plan.

C. Priorities

D. Trends and Conditions

E. Timeline

Agenda for Workshop regarding FHFC’s Strategic Plan
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