4224 Renaissance Preserve Way
Fort Myers, FL. 33916

Phone: (239) 344-3220

TTY# (800) 955-8771

Website: www.hacfm.org
Marcus D. Goodson

The Housing Authority of the City of Fort Myers Executive Director

July 25, 2014

Stephen P. Auger, Executive Director
Florida Housing Finance Corporation
227 North Bronough Street, Suite 5000
Tallahassee, Florida 32301

RE: Comments Regarding Limited Development Area Designation for Lee County
Dear Mr. Auger:

We appreciate Florida Housing soliciting public comments concerning these proposed designations. Our
comment regarding the proposed designation as Lee County as a Family “Limited Development Area” is
fairly succinct — the data strongly suggests that the designation is no longer needed, and is in fact
counter to Florida Housing’s mission of providing affordable housing where it most greatly needed.

Certainly, we respect the necessity of the LDA designation to protect from oversupply and potential
financial default of properties financed by Florida Housing, especially those under the Guarantee Fund.
We all know that Lee County suffered perhaps more than any other county in Florida during the Great
Recession both in terms of job loss and resulting collapse of the housing market. However, all signs of a
sustained recovery exist.

The average occupancy reported by Florida Housing for all properties in your portfolio as posted on
your website, as of April 2014 (see attached) is 96.39%. Certainly, we are aware and Florida Housing
states clearly in its LDA methodology that occupancy can be misleading if discounts and concessions are
being made. Therefore, we asked our third party management company to conduct a survey of the
market, and that information is attached. Income restricted properties are charging rents approaching
or at the LIHTC ceiling, and very few offer any concessions.

The overall housing market is strong as is employment growth. This excerpt from Metrostudy’s most
recent evaluation of the Ft. Myers/Naples housing market is very upbeat:

Metrostudy’s 1Q14 survey of the Naples/Fort Myers housing market showed
solid growth, with starts up 11% quarter- over-quarter to 818, and up a solid 21%
over the first quarter of 2013. The annual starts rate increased 4% from last
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quarter, and is up 27% from the first quarter of 2013. The annual starts rate has
increased for eleven consecutive quarters in Southwest Florida.

“Finished, vacant home supply continues to be virtually non-existent,” said David
Cobb, Metrostudy’s Regional Director in the Naples Market. “Lee County has
only a 0.7 month’s supply, while Collier remains below equilibrium as well at 1.7
months of supply. As in the previous quarter, this is a reflection that almost
every home under construction has been sold.”

As with the rest of Florida, job growth continues its positive trend in Southwest
Florida. The unemployment rates in Lee and Collier are both below the state and
national average, at 6.0% and 5.5% respectively.

All indications are Lee County is enjoying a robust recovery, without the over-supply threat which led to
the 2008 real estate collapse. Aside from the data, | see this every day at the field level as the head of
the Housing Authority of the City of Fort Myers, and also the Lee County Housing Authority.

With housing market growth and expansion, more and more lower-income renters are at risk of being
squeezed out of the marketplace, increasing the need for more affordable housing. The LDA designation
will have the opposite effect. | am also abserving this trend on the ground, and | have shared with you
data recently issued by the Urban Institute indicating that Lee County has the 3 greatest unsatisfied
need nationally for extremely low-income households of any metropolitan area in the United States.

Lastly, as a practical consideration, it may be part of Florida Housing’s calculous that the LDA designation
is in place to protect new products such as Landings at East Pointe or East Pointe Place. However, |
remind Florida Housing that both developments receive 100% project-based rental assistance and thus
should not affect comparable non-subsidized properties. The difficulty in creating new affordable
communities arises in that HACFM has expended the resources available for PBRA in these
developments and in the Renaissance Preserve HOPE VI redevelopments. The LDA designation is both
unnecessary and an undue burden on HACFM.

We appreciate the time and consideration given to these comments and anticipate a judicious decision
by HACFM in the lifting of the LDA designation for any type of housing in Lee County for the RFA

processes in 2014 and 2015.

Sincerely,

/e 4

Marcus D. Goodson
Executive Director

Attachments
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