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THE AFFORDABLE HOUSING STUDY COMMISSION
Dedicated to Promoting Affordable Housing in Florida Since 1986

READING MATERIALS

CONFERENCE CALL
February 16, 2009

Dial In: 888-808-6959
Conference Code: 4884197
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THE AFFORDABLE HOUSING STUDY COMMISSION

Conference Call Agenda
February 16, 2009

1:15pm - 1:25pm Convene Callers
(Public is asked to mute their phones until Public Comment
section)

1:25pm - 3:25pm Review/ Discuss Commission’s Revised Recommendations

e We should work towards consensus and voting on findings.

3:25pm — 3:45pm Public Comment

Adjourn at 3:45pm

Dedicated to Promoting Affordable Housing in Florida Since 1986
227 N. Bronough Street = Suite 5000 - Tallahassee, Florida 32301 « 850/488-4197 « Fax 850/488-9809



PROPOSAL FOR AN
AFFORDABLE HOUSING DEVELOPMENT
CLEARINGHOUSE

Based on Preliminary Recommendation #2 of the AHSC 2008-09 Report on increasing
Nonprofit Capacity for Affordable Housing Development.

Purpose:

Product:

Who:

Funding:

to bring together affordable housing providers from the for-profit
and nonprofit sectors to encourage more joint ventures that will
help build the capacity of nonprofit affordable housing providers

A virtual, on-line clearinghouse based on real time information
(at least monthly) and updates

Options for housing the clearinghouse include The University of
Florida, Florida Housing Coalition, FL Alliance of CDCs or FL Housing
Finance Corporation

Recommend a small seed grant from the State of Florida that could be
used to leverage private funds from foundations and financial
institutions to establish and operate the clearinghouse

Participants: Entities and individuals included in the clearinghouse would be

Nonprofit Affordable Housing Developers
For-Profit Affordable Housing Developers
Local Government Housing Departments
Public Housing Authorities

Affordable Housing Consultants
Affordable Housing Attorneys

A profile form completed by participants will include the following information:

Organization or Individual name
Contact information, including website
Nonprofit or For-Profit status
Number of years in affordable housing development business
Number of units developed
Types of units developed
Single family
Multi-family
Special needs
Elderly
Homeless
Farm worker/Fisherman
Disabled
Youth aging out of Foster Care



Each of the above categories could be used to sort the participants so site users

Size of average project completed

Developers
Location of projects
Types of local, state and federal funds used
LIHTC

HOME

CDBG

SAIL

SHIP

State Bond

CWHIP

HOP

Local Bond

Local HTF
TIF/ICRA

would not have to review every profile to identify what they are seeking.

Process:

Identification of participants would required collaboration among a number
of organizations including, but not limited to, FHFC, FHC, FCLF, FLACDC,

FL League of Cities, FL Association of Counties, FL Redevelopment
Association and the FL Association of Housing and Redevelopment
Officials.

Once the profile form is created, it can be forwarded to the above

organizations for distribution to their membership. PARTICIPATION IN
THE CLEARINGHOUSE IS COMPLETELY VOLUNTARY AND DOES
NOT CONSTITUTE AN ENDORSEMENT OF THE PARTICIPANTS IN
ANY WAY. The clearinghouse is merely a list to help facilitate Nonprofit
and For-Profit joint ventures. Users of the clearinghouse should perform

their own due diligence.

An interactive map of FL would be used to provide access to clearinghouse

participants in a particular region of the state. Links to participants’
individual websites would be included to help users gather data on
potential partners.

Experience working with Nonprofit and For-Profit Affordable Housing
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PREDEVELOPMENT PROGRAM
POLICY AND GUIDELINES

L. Program Purpose:

The purpose is to bring more resources to community-based organizations and
developers that do housing, economic development and commercial revitalization.

l. Definitions:

PreDevelopment activity: Activities that are undertaken prior to the actual
implementation of a specifically targeted project.

Target project: A specific project that may result from the predevelopment
activities for which funding is being requested.

Ml Eligible Applicants:

A. In order to apply to the program an organization must meet all of the following
minimum requirements:

1. Must be a member of the Finance Fund;

Prior to the date of application for funds, be incorporated as private,
nonprofit organization with the Secretary of State of the State of Ohio
under Ch. 1702 of the Ohio Revised Code and be granted 501 (c) (3)
status by the Internal Revenue Service;

3. Created and maintained as a community-based organization with the
purpose of meeting the needs of a geographically defined low- and
moderate-income neighborhood, community or target area. A low-
and moderate-income area is defined as a geographic area which has
a significant number of residents that are either at or below 80% of
area median income or which qualify under CDBG Section 8 rental
income guidelines;

4. Have a Board of Directors that is broadly representative of and

accountable to the neighborhood or community it serves. The Board

must be comprised of at least one-third low- and moderate-
income neighborhood residents;

Show evidence of capacity to raise funds and manage resources;

Have a development focus as evidenced by the applicant's Code of

Regulations and experience that indicate the organization's purpose

and focus to be specifically related to economic development or

housing, and the development of space to house the organization’s
administrative offices or functions cannot exceed 25% of the total
development space, i.e., total square footage; and

7. All applicants must consult with Finance Fund staff prior to the
submission of an application.

oo
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Ineligible Applicants:

A.

An organization is ineligible if it:

1. Has previously been funded under this program, and it has not
expended and drawn all grant/loan funds or fulfilled all other program
requirements (i.e., submitted all required reports, etc.).

2. Does not meet the minimal requirements for an eligible applicant;

3. Isa:

Chamber of Commerce

Unit of local government

Regional planning commission

For-profit corporation

coow

GROUPS THAT HAVE BEEN PREVIOUSLY AWARDED FUNDS FOR
PREDEVELOPMENT ACTIVITIES OF A TARGET PROJECT WHICH WERE UNABLE TO
PROCEED TO IMPLEMENTATION MAY APPLY TO THIS PROGRAM.

General Program Parameters:

A.

A total grant/loan of up to $20,000 (Smaller requests will be accepted.) may be
awarded to an individual organization. The Finance Fund reserves the right to
award a portion of the total funds requested.

Applicants have the option of applying for a loan or a grant from the program.
Projects that have the ability to repay predevelopment expenditures are
encouraged to choose the loan option. The Finance Fund Board of Directors
will have the authority to award grants or loans regardless of which option is
chosen by the applicant.

Awards from this program shall be made on an open window basis.
Documentation of all expenditures of predevelopment funding is required. In
addition to a final program report, the applicant must submit financial reports
with documentation periodically during the grant/loan period.

The grant/loan period may be up to 12 months. All predevelopment activities
must be completed in that time frame. The Finance Fund reserves the right to
terminate the grant/loan if the proposed project is not making adequate
progress.

The following general operating costs of the organization may not be funded
through this grant/loan or be used to fulfill matching requirements:

1. The organization's overhead and/or indirect costs; or
2. Staff of the organization not directly working on the project

Grant/loan dollars must leverage other public and/or private funds for the
proposed predevelopment activities at a minimum ratio of 20%, i.e., ($0.20 of
other funds to each $1.00 of the Finance Fund funds). Organizations are
encouraged to obtain cash match; however, in-kind services which take the
form of eligible activities may be used as match. Match commitments may be
contingent upon the receipt of predevelopment grant/loan funds.

Eligible and Ineligible Activities:

A.

This grant/loan is to be used for predevelopment activities related to

...community development through the power of partnerships
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commercial revitalization, economic development, housing, and energy
conservation. Eligible activities include but not limited to:

1.

General project development and management costs (i.e., salaries
and fringe benefits for staff time directly involved with the project)
Planning

Arrangement of financing

Architectural/site plans

Legal research

Engineering drawings

Accounting/tax syndication

Business plans

Market studies/marketing

. Rehabilitation specifications

. Real estate options

. Feasibility studies

. Payment of zoning and permit fees
14,
15.

Environmental review
Other eligible activities

B. Ineligible activities include:

1.

The development of public and/or community facilities;

2. The development of projects which are exclusively social service in

nature;

The organization's indirect costs, overhead costs or any staff
costs not directly involved with the project; and activities that have
been completed prior to the signing of agreements.

Evaluation Criteria:

A. Proposals are assessed on the following criteria:

1.

2.

Overall Project Concept/Reasonableness

a. General project plan and reasonableness of financial strategy;

b. The extent to which the proposed target project will result in
specific benefits to the community (i.e., businesses assisted, jobs
created or retained, units rehabilitated or built);

c. The extent to which the proposed predevelopment activities fit
into the context of the overall development project;

d. The degree to which the development project demonstrates an
innovative approach to community revitalization (e.g., linkages to
job training and opportunities, social services, etc.), and the
origin of the concept and associated support.

Project Outcomes

a. The capability of the organization's staff and/or consultants to
implement the activities of the grant/loan and carry out the
project;

b. Specific technical/professional expertise available to the
organization to carry out the project, including the capabilities of
the identified project manager;

c. Proposed outputs from the grant/loan funds (e.g., architectural

...community development through the power of partnerships
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plans, feasibility study, market research, site acquisition,
financing package, zoning change, rehab specs, etc.);

d. The extent to which these products will move the development
project toward implementation and how this will occur, and the
reasonableness of the time frame to complete the
predevelopment project.

3. Need
a. The extent to which the end project will directly meet the needs
and involve low income residents of the neighborhood or
community; and
b. The extent to which the funds requested cannot be obtained from
other sources.

4. Project Support

a. The extent to which the Board of Directors of the organization is
representative of the neighborhood or community served, in
particular low-income residents, and is also composed of a
variety of individuals who can be of assistance in implementing
the proposed project;

b. Evidence of community endorsement for and awareness of the
proposed development project and the organization (e.g.,
minutes of community meetings, petitions of support, letter of
support, etc.); and evidence of organizing efforts and other
community involvement in planning this project.

5. Organizational Track Record/Capacity
a. The track record of the organization and members of the
development team in carrying out projects in the past, if
applicable;
b. Fiscal management capabilities of the organization.

AWARD OF A PREDEVELOPMENT GRANT/LOAN IS NOT A PREREQUISITE FOR
APPLICATION TO THE FINANCE FUND LINKED DEPOSIT PROGRAM OR ANY OTHER
FINANCE FUND PROGRAM NOR IS IT AN ASSURANCE OF ACCESS TO THOSE
PROGRAMS. APPLICANTS FOR THE PREDEVELOPMENT PROGRAM MUST BE
MEMBERS OF THE FINANCE FUND.

...community development through the power of partnerships
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Nathan S. Collier Master of Science in Real Estate
Hough Graduate School of Business

Important Dates:
Application Deadline: March 15th

Next Program Starts: June 30th

Curriculum

The 34 credit hour Nathan S. Collier MSRE program begins in late June
and ends with graduation the following May. In addition to a cohesive
and comprehensive set of core real estate courses, students are able
to select from a broad array of finance, entrepreneurship,
development, building construction, and urban and regional planning
electives. The required "capstone™ course provides MSRE students the
opportunity to analyze "live" commercial real estate cases supplied and
coordinated by practicing real estate professionals. The
multidisciplinary curriculum, coupled with the active involvement of
real estate professionals, provides a premier educational experience
for our students.

Required Courses (21 Hours)

Course Title Credit
BUL 6516 Real Estate Law

GEB 5214 Professional Writing

GEB 5215 Professional Communication

QMB 5304 Introduction to Managerial Statistics

QMB 5305 Advanced Managerial Statistics

REE 6045 Introduction to Real Estate

REE 6315 Real Estate Market & Transaction Analysis
REE 6395 Investment Property Analysis

REE 6935 Real Estate Case Studies
(1 cr. during Summer B, Fall & Spring terms)

REE 6948 Capstone Seminar & Applied Project

WINNDNDNDNEPEFPEPDN
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Plus at least 2 of the following:

REE 6105 Real Estate Appraisal

REE 6208 Secondary Mortgage Markets & Securitization
REE 6397 Real Estate Securities and Portfolios

REE 6930 Real Estate Development

NN NN



Approved Elective Courses * (13 Hours)

Course

BCN 6585
FIN 5437
FIN 5439

FIN 6545
FIN 6547
FIN 6642
GEB 6115
GEB 6116

Title
Sustainable Construction
Finance |: Asset Valuation, Risk & Return

Finance Il: Capital Structure & Risk Management

Issues

Fixed Income Security Valuation

Interest Rate Risk Management

Global Entrepreneurship

Entrepreneurship

Business Plan Formation (Venture Analysis)

MAN 6447 Art and Science of Negotiation

REE 6105
REE 6208
REE 6397
URP6042
URP6061
URP6100
URP6103
URP6131
URP6542
URP6745
URP6871
URP6872

*Qther courses may be taken with approval of Program Director.
BCN: Building Construction; FIN: Finance; URP: Urban and Regional

Planning

Real Estate Appraisal

Secondary Mortgage Markets & Securitization
Real Estate Securities & Portfolios
Urban Economy

Planning Administration and Ethics
Planning Theory and History
Development Review

Growth Management Powers |
Land Development Economics
Housing, Public Policy and Planning
Planning Design |

Planning Design 11

Credit

3
2
2
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Warrington College of Business Administration 301 Stuzin Hall
Hough Graduate School of Business PO Box 117168
Department of Finance, Insurance and Real Estate Gainesville, FL 32611-7168

352-273-0310
352-392-0301 Fax

Descriptions for Required Courses

GEB 5214 - Professional Writing (1 credit)

Written structure of memoranda, executive summaries, mission statements, marketing and SWOT analyses,
product and management structure descriptions, marketing and business plans. Conventions and
psychological principals governing reader preferences and assumptions.

GEB 5215 - Professional Communication (1 credit)
Balance between descriptive information and application of organizational communication theories and
techniques for business and professional speaking.

REE 6045 - Introduction to Real Estate

A graduate-level introduction to real estate that focuses on real estate finance, valuation, and investment. The
primary objectives of the class are: (1) to learn how to make effective business/investment decisions in real
estate (2) to become familiar with the activities, roles and participants in the business of real estate.

Syllabus

REE 6315 - Real Estate Market and Transaction Analysis

In the first half of this course, we will utilize the basic principles of real estate decision making to analyze the
growth of Gainesville Florida. First we will trace the history of Gainesville to understand how it has attained
its present size and form. Then we will utilize market forecasts and our own projections of growth to locate
prospective development opportunities for retail, office, industrial, and residential properties. Student teams
will choose sites and provide and concept level design of how they would develop the property. In the
second half of the course, we will work in teams to acquire a property. We’ll start with a listing, evaluate the
property, submit an offer, bring in an equity investor, and obtain financing. In each step, we’ll use real life
documents to simulate the acquisition process.

Syllabus

QMB 5304 - Introduction to Managerial Statistics

Basics of modeling and analyzing problems that involve business decision making under uncertainty.
Techniques for organizing and formulating decision problems. Probability theory and some basic statistical
concepts and procedures.

QMB 5305 - Advanced Managerial Statistics

Builds on QMB 5304 (Introduction to Managerial Statistics). Basic concepts in collection, analysis, and
interpretation of data, emphasizing capabilities of different statistical methods and business applications.
Focus on how business decisions can be informed by statistical analysis and how to apply computer software
tools to business decisions.

The Foundation for The Gator Nation

An Equal Opportunity Institution


http://www.cba.ufl.edu/fire/docs/syllabi/REE6045_Archer.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/REE6315_McDougall.pdf

REE 6395 - Investment Property Analysis

This course is an introduction to the major concepts, principles, analytical methods and tools useful for
making investment and finance decisions regarding real estate assets. As the first of a two-course sequence,
this course focuses primarily on the fundamentals of the property markets, and investment decisions relating
to individual properties ("Main Street" as opposed to "Wall Street"). The course rigorously integrates real
estate investment topics with, and builds our methodology upon, the modern corporate finance perspective.
In essence, this course treats property as one particular class of capital assets.

Syllabus

REE 6948 - Capstone Seminar and Applied Project

During the final two months of the Master of Science in Real Estate (MSRE) Program, students take REE 6948-
-Capstone Seminar and Applied Project. This "capstone” course provides students the opportunity to apply
their accumulated skills and knowledge to one or more "real world" case studies/projects. The case studies
are supplied by practicing real estate professionals and typically involve one or more site visits, interaction
with personnel of the of the firm supplying the case, intense group work, and a final presentation of the case
to a panel which consists of representatives of the firm and members CRES's Advisory Board. In 2004, the
students produced a comprehensive redevelopment plan for a 50 acre infill site in downtown Pittsburgh. In
2003, the Capstone course was sponsored by Camden Property Trust. The students were asked to value an
existing apartment complex in Orlando and to present a recommendation as to whether Camden should
proceed with the development of an existing site.

Syllabus

REE 6935 - Real Estate Case Studies & Analyst Training
(1 credit, Summer B, Fall and Spring)
Distinguished real estate professionals offer their insight and expertise to students through discussions and

presentations concerning real world industry activities.
CRES Calendar

REE 6705 - Geographical Information Systems/Location Analysis
Examines many traditional ways of analyzing and evaluating location. Introduces relevant data sources, (GIS)
software and numerical and statistical techniques for computer-based study of spatial relationships.

Syllabus

REE 6397 - Real Estate Securities and Portfolios

This course covers a variety of topics in securitized equity real estate investment: sources of equity capital;
limited partnerships; real estate investment trusts (REITs) and REIT consolidation; problems in measuring
risk and return; structuring optimal portfolios; portfolio valuation issues; valuing publicly traded real estate
securities; and public versus private valuation methods. The emphasis of the course is on multiple property
valuation and decision making.

Syllabus

REE 6105 - Real Estate Appraisal

This course is an applied introduction to the major concepts, principles, and methods used in appraising
commercial real estate. Students will be arranged in small groups. Each group will be assigned a specific
property of a specific type (e.g., apartment community, hospitality, industrial, office, and retail) to appraise as
if for commercial or institutional lending purposes. Each group will complete a complete narrative appraisal


http://www.cba.ufl.edu/fire/docs/syllabi/REE6395_Ling.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/REE6948_ArcherLing.pdf
http://www.cba.ufl.edu/fire/docs/CRES/CRES_CALENDAR.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/REE6705_Latimer.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/REE6397_Ling.pdf

in accordance with USPAP (Uniform Standards of Professional Appraisal Practice). Each group will submit
two copies of a single appraisal report for review and grading; each group member must retain a copy for the
presentation and defense session. Each group will also present and defend their report at the end of the
course.

Syllabus

REE 6208 - Secondary Mortgage Markets and Securitization

An examination of the secondary mortgage market, mortgage securitization and the perspectives of investors
acquiring mortgage based assets through these markets. The investor perspectives include: comparative
characteristics of mortgage securities, risks of mortgage securities, measurement and management of
mortgage security risks, performance criteria for mortgage securities, trends and patterns in mortgage
securities markets.

Students will also acquaint a wide range of mortgage securities from "pass-through" securities to complex
real estate mortgage investment conduits (REMICS) and the tools for analyzing them.

Syllabus


http://www.cba.ufl.edu/fire/docs/syllabi/REE6105_Jones.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/REE6208_Archer.pdf
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Descriptions for Elective Courses

REE 6397 - Real Estate Securities & Portfolios
Securitized equity real estate investment topics. Emphasis on multiple property valuation and decision making.

Syllabus

REE 6208 - Secondary Mortgage Markets and Securitization

An examination of the secondary mortgage market, mortgage securitization and the perspectives of investors
acquiring mortgage based assets through these markets. The investor perspectives include: comparative
characteristics of mortgage securities, risks of mortgage securities, measurement and management of mortgage
security risks, performance criteria for mortgage securities, trends and patterns in mortgage securities markets.
Students will also acquaint a wide range of mortgage securities from "pass-through" securities to complex real
estate mortgage investment conduits (REMICS) and the tools for analyzing them.

High-level overview of secondary markets for mortgage debt and mortgage securities in U.S. Considers
instruments, decisions, problems, and current issues

Syllabus

REE 6105 - Real Estate Appraisal

This course is an applied introduction to the major concepts, principles, and methods used in appraising
commercial real estate. Students will be arranged in small groups. Each group will be assigned a specific
property of a specific type (e.g., apartment community, hospitality, industrial, office, and retail) to appraise as if
for commercial or institutional lending purposes. Each group will complete a complete narrative appraisal in
accordance with USPAP (Uniform Standards of Professional Appraisal Practice). Each group will submit two
copies of a single appraisal report for review and grading; each group member must retain a copy for the
presentation and defense session. Each group will also present and defend their report at the end of the course.

Syllabus

ICM 5905 - Managing the Construction Process

This course is an introduction to the construction process for non-construction graduates involved in the
construction or rehabilitation of buildings. The construction process from blue sky to facilities management is
covered from the owners/developers perspective.

Syllabus

BCN 6585 - Sustainable Construction
Sustainability principles applied to planning, design, operation, renovation, and deconstruction of built
environment. Emphasis on resource efficiency, environmental protection, and waste minimization.

Syllabus

GEB 6115 - Entrepreneurship
Examination of entrepreneurial process and market context in starting ventures.

The Foundation for The Gator Nation

An Equal Opportunity Institution


http://www.cba.ufl.edu/fire/docs/syllabi/REE6397_Ling.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/REE6208_Archer.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/REE6105_Jones.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/ICM5905.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/BCN6585.pdf

Syllabus
FIN 6642 - Global Entrepreneurship

Examination of entrepreneurial process and global market context in starting ventures.
Syllabus

GEB 6116 - Business Plan Formation (Venture Analysis)
Interactive case analysis of entrepreneurial ventures.

Syllabus

MAN 6447 - Art and Science of Negotiation
Theory and processes of negotiation as practiced in a variety of settings. Understanding behavior of
individuals, groups, and organizations in competitive situations.

Syllabus

FIN 5437 - Finance I: Asset Valuation, Risk & Return
This course is the first part of a two-part sequence in introductory finance. The topics include financial
statement analysis, the time value of money, stock and bond valuation and capital budgeting.

Syllabus

FIN 5439 - Finance II: Capital Structure & Risk

The course picks up where we left off in Finance I. The topics include: Cost of Capital, Capital Structure,
Dividend Policy, Advanced Issues in Capital Budgeting, Derivatives and Risk Management and Working
Capital Management.

Syllabus

FIN 6465 - Financial Statement Analysis
Examination of fundamental analysis of corporate financial statements. Identification reliable estimates of
fundamental corporate earning power and earning risks.

Syllabus

FIN 6537 - Derivative Securities
Principles of derivatives. Structure and operation of markets, theoretical foundations and valuation models for
various securities, and practical applications in investments and risk management, and financial engineering.

Syllabus

FIN 6545 - Fixed Income Security Valuation
Valuation of fixed income securities. Basic bond math and term structure theory concepts. Valuation of “plain
vanilla” bonds. Effects of attached options and default risk the valuation of bonds.

Syllabus

FIN 6547 - Interest Rate Risk Management
Basic tools. Concepts of duration, immunization, and hedging with financial futures.

Syllabus

FIN 6427 - Measuring and Managing Value
Application of basic financial theory to valuing companies and creating value through sound financial decision


http://www.cba.ufl.edu/fire/docs/syllabi/GEB6115_BrashearRossi.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/FIN6642_Heggestad.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/GEB6116_Rossi.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/MAN6447_Thomas.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/FIN5437_Crum.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/FIN5439_Houston.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/FIN6465_Ryngaert.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/FIN6537_Nimal.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/FIN6545_Brown.pdf
http://www.cba.ufl.edu/fire/docs/syllabi/FIN6547_Brown.pdf
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