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PASCO COUNTY, FLORIDA

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM

LOCAL HOUSING ASSISTANCE PLAN (LHAP)
2009 - 2012

PROGRAM DESCRIPTION

A.

Name of participating local government and interlocal if applicable:

Pasco County, Florida

Interlocal: Yes No X

There are no interlocal agreements attached to those funds, but it should be noted that the cities
of Dade City, New Port Richey, Port Richey and Zephyrhills have agreements with the County
to support homeowner rehabilitation projects in their areas with a cash contribution of 25% of
the total cost. This allows city residents to receive a more favorable loan instrument from Pasco
County.

Purpose of Program

This Plan has six goals:

1.

2.

Increasing the amount of homeownership in Pasco County.

Preserving, increasing, and rehabilitating the County's housing stock, especially what is
available for very low, low and moderate income families.

Providing opportunities for very low, low-, and moderate-income families to improve their
standard of living.

Providing economic growth and employment.
Providing the match required by Federal and State programs.
Improving the living conditions of substandard targeted neighborhoods (targeted

neighborhoods are designated by the Board of County Commissioners and information
on neighborhood boundaries are maintained by the Community Development Division).

Fiscal years covered by Plan:

The strategies identified in this Plan will cover three years:

2009-2010
2010-2011
2011-2012

Governance
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The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes
and Chapter 67-37.007 Florida Administrative Code. The SHIP Program does further the
housing element of the Pasco County Comprehensive Plan.

Local Housing Partnership

The Pasco County SHIP Program is a true partnership involving public and private entities using
its expertise and talents to the implementation of the Plan.

1. Lenders: Lenders take applications from homebuyers, process those applications, verify
information, and reserve funds on their behalf.

2. Realtors: Realtors explain the program to homebuyers and guide them through the
application process.

3. Builders: Builders provide the same services as realtors and help the County meet the
construction set aside.

4, Community-Based Organizations: These agencies provide assistance to families that
are hesitant to go to lenders or realtors but will qualify if given information from people they
trust. They also are the primary vehicle for the development of County surplus and foreclosed
properties.

5. Professional Service Providers: These businesses, whether they are public or private,
are essential for the success of the program. They provide the technical skills necessary to
provide such items as counseling, title work, and architectural services.

6. Other Government Agencies — Whether they are local, state or federal, other
government agencies aid in the success of this plan through leveraging funds, expedited
permitting, and program administration.

By putting together these resources, many administrative and duplicate costs can be avoided.
By using the entire partnership and using their talents to the fullest, costs are reduced and
expensive delays are avoided.

Leveraging

The Plan is intended to increase the availability of affordable residential units by combining local
resources and cost saving measures into a local housing partnership and using public and
private funds to reduce the cost of housing. SHIP funds may be leveraged with or used to
supplement other Florida Housing Finance Corporation programs and to provide local match to
obtain state, federal, or private housing grants or programs.

Public Input

Public input was received and sought by the following methods:

1. Fact to face meetings with housing providers, social service agencies, lenders and
builders.
2. The Plan was placed on the County website for review
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3. The Plan was advertised in both the St. Petersburg Times and the Tampa Tribune.

H. Advertising and Outreach

Pasco County will provide information regarding its program to the public in the following
manner:

Newspaper advertisements.
Brochures mailed from office.
Brochures at public buildings, such as libraries.

Division newsletters to interested parties, such as lenders, realtors, builders and not-for-profit
agencies.

Pasco County will advertise the availability of funds at least 30 days prior to the beginning of the fund
applications period. This will be in a newspaper of general circulation. There are currently no
periodicals in Pasco County that serve ethnic and diverse neighborhoods, but we will also advertise in
such a publication if one is developed.

If no funding is available because of a waiting list, no notice of funding availability shall be done.

l. Discrimination

In accordance with the provisions of ss.760.20-760.37, it is unlawful to discriminate on the basis of
race, creed, religion, color, age, sex, marital status, familial status, national origin, or handicap in the
award application process for eligible housing.

J. Support Services and Counseling
The following support services will be provided by this Plan:

1. Homebuyer Counseling: This Plan will fund individual counseling of homebuyers
assisted. All clients assisted through our Homeownership Strategy must attend an
individual counseling session with our contracted, homebuyer counseling agency, except
for some homebuyers assisted through the Pasco Opportunity Program (POP), they may
be counseled by the agency that assisted them in becoming homeowners.

2. Homeownership Classes: This Plan will fund homeownership classes to educate renters
how to become homeowners. All clients assisted through our homebuyer strategy
(again, an exception for some POP clients) must attend a two-part homebuyer training
course.

3. Referrals: This Plan will fund administrative staff of the Division that will refer clients to
the proper agencies for assistance.
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4, Foreclosure and Eviction Prevention: This Plan will fund counselors to aid homeowners
that are threatened with foreclosure and tenants threatened with evictions. Funds will
also be available to help these families.

5. Construction Services: This Plan will fund Division Housing Specialists and consulting
architects that will aid clients with the construction or rehabilitation of their home.

Purchase Price Limits

The sales price or value of new or existing eligible housing may not exceed 90% of the average
area purchase price in the statistical area in which the eligible housing is located. Such
average area purchase price may be that calculated for any 12-month period beginning not
earlier than the fourth calendar year prior to the year in which the award occurs. The sales price
of new and existing units, which can be lower but may not exceed 90% of the median area
purchase price established by the U.S. Treasury Department or as described above.

The methodology used is:
Independent Study (copy attached)
X _U.S. Treasury Department OR
X _ Local HFA Numbers

The purchase price limit for new and existing homes is shown on the Housing Delivery Goals
Charts.

Income Limits, Rent Limits and Affordability

The Income and Rent Limits used in the SHIP Program are updated annually from the
Department of Housing and Urban Development and distributed by Florida Housing Finance
Corporation. Affordable means that monthly rents or mortgage payments including taxes and
insurance do not exceed 30% of that amount which represents the percentage of the median
annual gross income for the households as indicated in Sections 420.9071 (19), (20) and (28),
F.S. However it is not the intent to limit an individual household’s ability to devote more than
30% of its income for housing, and housing for which a household devotes more than 30% of its
income shall be deemed Affordable if the first institutional mortgage lender is satisfied that the
household can afford mortgage payments in excess of the 30% benchmark and in the case of
rental housing does not exceed those rental limits adjusted for bedroom size.

Welfare Transition Program

Should a eligible sponsor be used, the County has developed a qualification system and
selection criteria for applications for Awards to eligible sponsors, which includes a description
that demonstrates how eligible sponsors that employ personnel from the Welfare Transition
Program will be given preference in the selection process.

Monitoring and First Right of Refusal

In the case of rental housing, Pasco County shall annually monitor and determine tenant
eligibility or, to the extent another governmental entity provides the same monitoring and
determination, the County will rely on such monitoring and determination of tenant eligibility.
However, any loan or grant in the original amount of $3,000 or less shall not be subject to these
annual monitoring and determination of tenant eligibility requirements. Tenant eligibility will be
monitored for at least annually for 15 years or the term of assistance whichever is longer unless
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as specified above.

Eligible sponsors that offer rental housing for sale before 15 years or that have remaining
mortgages funded under this program must give a first right of refusal to eligible nonprofit
organizations for purchase at the current market value for continued occupancy by eligible
persons.

This does not affect cases when only tenants are assisted or if less than $3,000.00 is
appropriated to a rental project.

Administrative Budget

A detailed listing including line-item budget of proposed Administrative Expenditures is attached
as Exhibit A. These are presented on an annual basis for each State fiscal year submitted.

Pasco County finds that the moneys deposited in the local housing assistance trust fund shall be
used to administer and implement the local housing assistance plan.

The Pasco County Board of County Commissioners finds, by resolution, that 5% of the local
housing distribution plus 5% of program income is insufficient to adequately pay the necessary
costs of administering the local housing assistance plan. The Board has adopted a resolution
that states that the cost of administering the program may not exceed 10% of the local housing
distribution plus 5% of program income deposited into the trust fund.

The County has adopted the above findings in the attached resolution, Exhibit E.
Program Administration

Pasco County shall administer this program and shall not contract with another party for any
administrative responsibilities.

Essential Services Definition

For the purposes of the Community Workforce Housing Innovation Pilot Program, essential
service personnel is defined as households who learn less than 140% of the median income for
the Tampa-St. Petersburg-Clearwater Standard Metropolitan Statistical Area, adjusted for family
size. This includes families that have household members that are teachers, law enforcement
personnel, emergency service and medical personnel, and local government employees. When
funds are allocated to a development that is being leveraged with funds under the Community
Workforce Housing Innovation Pilot Program (CWHIP), the income limit may serve those
households up to 140% area median income. However for the purposes of the SHIP Program
the income limit of 120% AMI will apply

LHAP HOUSING STRATEGIES

A.

Name of Strategy: Purchase Assistance with Rehabilitation
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a. Summary of Strategy: Homeownership is the vital lifeblood of every community. It has
been demonstrated that neighborhoods with high rates of homeownership tend to have less
crime and higher rates of neighborhood stability.

Pasco County will address homeownership with the following programs:

1.

Homebuyer Assistance Program (HAP) — Provides down payment, closing cost
and gap assistance to homebuyers with rehabilitation. This also includes
applicants who only need rehabilitation assistance without downpayment
assistance.

Target Area HAP — Provides heavily subsidized assistance to homebuyers in
neighborhoods selected by the BCC

Target Area Law Enforcement HAP — Provides heavily subsidized forgiveness
loans to law enforcement professionals in neighborhoods selected by the BCC
Pasco Opportunity program (POP) — Provides financing to not-for-profit agencies
to develop homeownership.

HAP — Section 8 Homeownership Program — Provides increased HAP assistance
to Section 8 tenants through the Pasco County Housing Authority.

HAP — Earned Income Tax Credit Program — Provides increased HAP assistance
to homebuyers assisted through the Pasco County United Way through the
Earned Income Tax Program from the Internal Revenue Service.

b. Fiscal Years Available: All

C. Income Category Served: All

d. Maximum Award is noted on Housing Delivery Goal Chart

e. Terms, Recapture and Default

1.

HAP — All borrowers will be evaluated for their ability to pay back the County
loan. If the front-end ratio is less than 28%, and the back end ratio is less than
38%, then the loan shall be a monthly payback immediately upon loan closing.
If not, the loan shall be deferred. The term of the payback loan will be adjusted
in order that the payment is less than the ratios described above. All loans shall
have an interest rate of 0%. Loans that are deferred will be deferred for five
years, and then have the following payback schedule:

Loan Amount Term of Loan

$0 - $5,000 10 years
$5,001 - $10,000 15 years
$10,001 - $15,000 20 years
$15,001 - $20,000 25 years
More than $20,001 30 years

Deferred loans shall become monthly payback loans or due if the owner dies,
vacates the home or rents it out. The interest rate shall be 6% or 3% below the
Federal Prime Rate, whichever is higher.

Target Area HAP — Rates shall be 0%. All persons assisted shall receive a 5 year
deferred loan. When the deferral period is over, the homeowner will fill out a new
application and a determination will be made as to whether they can afford
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6.
7

payments (using the 28% - 38% standard mentioned above). If they cannot, the
loan will be deferred for another 3 years. Deferred loans shall become monthly
payback loans or due if the owner dies, vacates the home or rents it out. The
interest rate shall be 6% or 3% below the Federal Prime Rate, whichever is
higher.

Target Area Law Enforcement HAP — Loan is forgiven over 3 years as long as
homebuyer remains a law enforcement professional and the occupant of the
house. Deferred loans shall become monthly payback loans or due if the owner
dies, vacates the home or rents it out. The interest rate shall be 6% or 3% below
the Federal Prime Rate, whichever is higher.

Pasco Opportunity Program (POP) — POP agencies receive a 0%, one-year
deferred loan for the development of housing. This term may be increased for
larger or more difficult projects, such as subdivision development.

HAP — Section 8 Homeownership Program — Same as HAP.

HAP — Earned Income Tax Credit Program — Same as HAP.

Shared Equity — For all programs for homebuyers, the additional loan requirements shall
apply:

i. If the homebuyer sells or transfers the home within the first three years of
assistance from the County, the County shall share 50% of the appreciated
sales price with the homebuyer, in addition to the loan balance due the
County. If the homebuyer sells or transfer the property in the fourth or fifth
year of ownership, the County shall share 25% of the appreciated sales price
with the homebuyer, in addition to the loan balance due the County.

ii. If the homebuyer has performed any permitted improvements on the
property, that cost shall be added to the basis of the initial sales price in the
determination of the shared equity.

iii. If the homebuyer sells the property to a family member, spouse or ex-spouse,
or any other friend or acquaintance, the Community Development Division
may order an appraisal to determine if the sales price is equitable, and
require the shared equity amount to be determined by that valuation.

iv. Appreciation is defined as the gain a homebuyer receives from the sale of
their home, less any reasonable title and real estate costs.

v. Under no condition shall the shared-equity amount be more than double the
original County assistance to the homebuyer.

vi. If the loan is associated with Neighborhood Stabilization Program (NSP), the
long-term affordability restrictions shall apply, instead of shared equity. This
includes when the HAP is mimicking the NSP outside the NSP Target Area,
as defined by the NSP Substantial Amendment to the 2009-2010 Action Plan.

For all programs listed above, Pasco County reserves the right to buy the property at
foreclosure sale to protect its loan interest. At that time, the County may re-sell the
property to the homebuyer and restructure the financing, or sell the property to a POP
agency, or use for a rental program (see below). The POP agency will rehabilitate the
property and sell it to a new eligible homeowner.

The County may foreclose if the homebuyer does not meet the terms of the County
mortgage.

All target area lenders have signed an agreement with the County that they will not
foreclose on the loan without giving the County the opportunity to purchase its loan. After
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the County purchases its loan, the County will either foreclose on the loan itself, or
restructure the mortgage with the homebuyer.

f. Recipient Selection Criteria:

1.

Sales price less than SHIP sales price limit.

2. Completion of homebuyer education class, or equivalent from POP agency.

3. First mortgage lender approval.

4. Demonstrated need for funding: Applicants must show that they have received
maximum loan percentage from the lender and have put a minimum amount of
their own funds into the purchase. For very low income families, that is $500.
For low and moderate income families, that is $1,250.

5. For rehabilitation projects, it must be shown that the structure is feasible for
rehabilitation. This is defined as the cost of rehabilitation does not exceed 49%
of the projected market value after rehabilitation.

6. For rehabilitation projects, the total loan to value cannot exceed 100%.

7. Applicants in Board of County Commissioners-designated target areas, the
HAP — Earned Income Tax Credit and HAP — Section 8 Homeownership
Programs, POP assisted homes and new homes shall receive priority funding.

8. Applicants shall receive funding on a first-come, first-served basis.

g. Sponsor Selection Criteria

1. Sponsors must show that they possess the capacity, capability, experience,
and the ability to work on homeownership programs.

2. Proof of 501 (c) status.

3. Agency must be in good financial standing.

Name of Strategy: Purchase Assistance without Rehabilitation

a. Summary of Strategy: Homeownership is the vital lifeblood of every community. It has
been demonstrated that neighborhoods with high rates of homeownership tend to have less
crime and higher rates of neighborhood stability.

Pasco County will address homeownership with the following programs:

1.

2.

Homebuyer Assistance Program (HAP) — Provides down payment, closing cost
and gap assistance to homebuyers.

HAP — Section 8 Homeownership Program — Provides increased HAP assistance
to Section 8 tenants through the Pasco County Housing Authority.
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3.

HAP — Earned Income Tax Credit Program — Provides increased HAP assistance
to homebuyers assisted through the Pasco County United Way through the
Earned Income Tax Program from the Internal Revenue Service.

Fiscal Years Available: All

Income Category Served: All

Maximum Award is noted on Housing Delivery Goal Chart

Terms, Recapture and Default

1.

2.
3.

HAP — All borrowers will be evaluated for their ability to pay back the County
loan. If the front-end ratio is less than 28%, and the back end ratio is less than
38%, then the loan shall be a monthly payback immediately upon loan closing. If
not, the loan shall be deferred. The term of the payback loan will be adjusted in
order that the payment is less than the ratios described above. All loans shall
have an interest rate of 0%. Loans that are deferred will be deferred for five
years, and then have the following payback schedule:

Loan Amount Term of Loan
$0 - $5,000 10 years
$5,001 - $10,000 15 years
$10,001 - $15,000 20 years
$15,001 - $20,000 25 years
More than $20,001 30 years

Deferred loans shall become monthly payback loans or due if the owner dies,
vacates the home or rents it out. The interest rate shall be 6% or 3% below the
Federal Prime Rate, whichever is higher.

HAP — Section 8 Homeownership Program — Same as HAP.

HAP — Earned Income Tax Credit Program — Same as HAP.

Shared Equity — For all programs listed above except for POP, the additional loan
requirements shall apply:

i. If the homebuyer sells or transfers the home within the first three years of
assistance from the County, the County shall share 50% of the appreciated
sales price with the homebuyer, in addition to the loan balance due the
County. If the homebuyer sells or transfer the property in the fourth or fifth
year of ownership, the County shall share 25% of the appreciated sales price
with the homebuyer, in addition to the loan balance due the County.

ii. If the homebuyer has performed any permitted improvements on the
property, that cost shall be added to the basis of the initial sales price in the
determination of the shared equity.

iii. If the homebuyer sells the property to a family member, spouse or ex-spouse,
or any other friend or acquaintance, the Community Development Division
may order an appraisal to determine if the sales price is equitable, and
require the shared equity amount to be determined by that valuation.

iv. Appreciation is defined as the gain a homebuyer receives from the sale of
their home, less any reasonable title and real estate costs.
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g.

v. Under no condition shall the shared-equity amount be more than double the
original County assistance to the new homebuyer.

vi. If the loan is associated with Neighborhood Stabilization Program (NSP), the
long-term affordability restrictions shall apply, instead of shared equity. This
includes when the HAP is mimicking the NSP outside the NSP Target Area,
as defined by the NSP Substantial Amendment to the 2009-2010 Action Plan.

For all programs listed above, Pasco County reserves the right to buy the property at
foreclosure sale to protect its loan interest. At that time, the County may re-sell the
property to the homebuyer and restructure the financing, or sell the property to a POP
agency, or use the property for a rental program (see below). The POP agency will
rehabilitate the property and sell it to a new eligible homeowner.

The County may foreclose if the homebuyer does not meet the terms of the County
mortgage.

All target area lenders have signed an agreement with the County that they will not
foreclose on the loan without giving the County the opportunity to purchase its loan. After
the County purchases its loan, the County will either foreclose on the loan itself, or
restructure the mortgage with the homebuyer.

Recipient Selection Criteria:

1. Sales price less than SHIP sales price limit.

2. Completion of homebuyer education class, or equivalent from POP
agency.

3. First mortgage lender approval.

4. Demonstrated need for funding: Applicants must show that they have
received maximum loan percentage from the lender and have put a
minimum amount of their own funds into the purchase. For very low
income families, that is $500. For low and moderate income families,
that is $1,250.

5. Applicants in the HAP — Earned Income Tax Credit and HAP —
Section 8 Homeownership Programs, POP assisted homes and new
homes shall receive priority funding.

6. Applicants shall receive funding on a first-come, first-served basis.

Sponsor Selection Criteria

No sponsors shall be involved with this program.

Name of Strategy: Purchase Assistance — New Construction

a.

Summary of Strategy: Homeownership is the vital lifeblood of every community. It has

been demonstrated that neighborhoods with high rates of homeownership tend to have less
crime and higher rates of neighborhood stability.
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Pasco County will address homeownership with the following programs:

1. Homebuyer Assistance Program (HAP) — Provides down payment, closing cost
and gap assistance to homebuyers of new homes
2. Target Area HAP — Provides heavily subsidized assistance to homebuyers in
neighborhoods selected by the BCC
3. Target Area Law Enforcement HAP — Provides heavily subsidized forgiveness
loans to law enforcement professionals in neighborhoods selected by the BCC
(maps of target areas are included in all program information packets).
4, Pasco Opportunity program (POP) — Provides financing to not-for-profit agencies
to develop homeownership.
5. HAP — Section 8 Homeownership Program — Provides increased HAP assistance
to Section 8 tenants through the Pasco County Housing Authority.
6. HAP — Earned Income Tax Credit Program — Provides increased HAP assistance
to homebuyers assisted through the Pasco County United Way through the
Earned Income Tax Program from the Internal Revenue Service.
7. Impact Fee Assistance Program — provides assistance with the payment of
impact fees
b. Fiscal Years Available: All
C. Income Category Served: All
d. Maximum Award is noted on Housing Delivery Goal Chart
e. Terms, Recapture and Default
1. HAP — All borrowers will be evaluated for their ability to pay back the County
loan. If the front-end ratio is less than 28%, and the back end ratio is less than
38%, then the loan shall be a monthly payback immediately upon loan closing. If
not, the loan shall be deferred. The term of the payback loan will be adjusted in
order that the payment is less than the ratios described above. All loans shall
have an interest rate of 0%. Loans that are deferred will be deferred for five
years, and then have the following payback schedule:
Loan Amount Term of Loan
$0 - $5,000 10 years
$5,001 - $10,000 15 years
$10,001 - $15,000 20 years
$15,001 - $20,000 25 years
More than $20,001 30 years
Deferred loans shall become monthly payback loans or due if the owner dies,
vacates the home or rents it out. The interest rate shall be 6% or 3% below the
Federal Prime Rate, whichever is higher.
2. Target Area HAP — Rates shall be 0%. All persons assisted shall receive a 5 year

deferred loan. When the deferral period is over, the homeowner will fill out a new
application and a determination will be made as to whether they can afford
payments (using the 28% - 38% standard mentioned above). If they cannot, the
loan will be deferred for another 3 years. Deferred loans shall become monthly
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5.
6.

payback loans or due if the owner dies, vacates the home or rents it out. The
interest rate shall be 6% or 3% below the Federal Prime Rate, whichever is
higher.

Target Area Law Enforcement HAP — Loan is forgiven over 3 years as long as
homebuyer remains a law enforcement professional and the occupant of the
house. Deferred loans shall become monthly payback loans or due if the owner
dies, vacates the home or rents it out. The interest rate shall be 6% or 3% below
the Federal Prime Rate, whichever is higher.

Pasco Opportunity Program (POP) — POP agencies receive a 0%, one-year
deferred loan for the development of housing. This term may be increased for
larger or more difficult projects, such as subdivision development.

HAP — Section 8 Homeownership Program — Same as HAP.

HAP — Earned Income Tax Credit Program — Same as HAP.

Shared Equity — For all programs listed above except for POP, the additional loan
requirements shall apply:

i. If the homebuyer sells or transfers the home within the first three years of
assistance from the County, the County shall share 50% of the appreciated
sales price with the homebuyer, in addition to the loan balance due the
County. If the homebuyer sells or transfer the property in the fourth or fifth
year of ownership, the County shall share 25% of the appreciated sales price
with the homebuyer, in addition to the loan balance due the County.

ii. If the homebuyer has performed any permitted improvements on the
property, that cost shall be added to the basis of the initial sales price in the
determination of the shared equity.

ii. If the homebuyer sells the property to a family member, spouse or ex-spouse,
or any other friend or acquaintance, the Community Development Division
may order an appraisal to determine if the sales price is equitable, and
require the shared equity amount to be determined by that valuation.

iv. Appreciation is defined as the gain a homebuyer receives from the sale of
their home, less any reasonable title and real estate costs.

v. Under no condition shall the shared-equity amount be more than double the
original County assistance to the new homebuyer.

vii. vi. If the loan is associated with Neighborhood Stabilization Program (NSP),
the long-term affordability restrictions shall apply, instead of shared equity.
This includes when the HAP is mimicking the NSP outside the NSP Target
Area, as defined by the NSP Substantial Amendment to the 2009-2010
Action Plan.

For all programs listed above, Pasco County reserves the right to buy the property at
foreclosure sale to protect its loan interest. At that time, the County may re-sell the
property to the homebuyer and restructure the financing, or sell the property to a POP
agency, or use the property for a rental program (see below). The POP agency will
rehabilitate the property and sell it to a new eligible homeowner.

The County may foreclose if the homebuyer does not meet the terms of the County
mortgage.

All target area lenders have signed an agreement with the County that they will not
foreclose on the loan without giving the County the opportunity to purchase its loan. After
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the County purchases its loan, the County will either foreclose on the loan itself, or
restructure the mortgage with the homebuyer.

f. Recipient Selection Criteria:

1.

2.

8.

Sales price less than SHIP sales price limit.

Completion of homebuyer education class, or equivalent from POP
agency.

First mortgage lender approval.

Demonstrated need for funding: Applicants must show that they have
received maximum loan percentage from the lender and have put a
minimum amount of their own funds into the purchase. For very low
income families, that is $500. For low and moderate income families,
that is $1,250.

For rehabilitation projects, it must be shown that the structure is
feasible for rehabilitation. This is defined as the cost of rehabilitation
does not exceed 49% of the projected market value after
rehabilitation.

or rehabilitation projects, the total loan to value cannot exceed 100%.
Applicants in Board of County Commissioners-designated target
areas, the HAP — Earned Income Tax Credit and HAP — Section 8
Homeownership Programs, POP assisted homes and new homes
shall receive priority funding.

Applicants shall receive funding on a first-come, first-served basis.

g. Sponsor Selection Criteria

1.

2.

3.

Sponsors must show that they possess the capacity, capability,
experience, and the ability to work on homeownership programs.

Proof of 501 (c) status.

Agency must be in good financial standing.

D. Name of Strategy: Home Owner Rehabilitation

a. Summary - Making families homeowners is not enough. This strategy is designed to keep
people in their homes and give them safe and sanitary places to live. Even though Pasco County
has a relatively new housing stock, there are pockets of substandard housing throughout the

County.

Pasco County will address home owner rehabilitation with the following programs:

-13-



omb/

Owner-Occupied Rehabilitation Program — Homeowners will receive
assistance to rehabilitate their homes.
Housing Investment Partnership Program — Provides rehabilitation assistance to
homeowners, leveraging public and private funds.
Target Area Owner — Occupied Rehab Program — Provides rehabilitation
assistance to owner-occupants in targeted neighborhoods
Housing Replacement Program — Replaces housing that is beyond rehabilitation
with new homes. This also includes the refinancing of existing mortgage debt.
Target Area Replacement Program - Replaces housing that is beyond
rehabilitation with new homes in targeted neighborhoods. This also includes the
refinancing of other debt.
PascoFix! Program — Provides emergency and small repair assistance through
not-for-profit agencies.

Fiscal Years: All

Income Category Served: All, except for Owner- Occupied Rehab, Housing Replacement and
PascoFix! only serves low and very low income households

Maximum Award is noted on Housing Delivery Goal Chart

Terms, Recapture and Default

1.

Owner-Occupied Rehabilitation Program — All borrowers will be evaluated for
their ability to pay back the County loan. If the front-end ratio is less than 28%,
and the back end ratio is less than 38%, then the loan shall be a monthly
payback immediately upon loan closing. If not, the loan shall be deferred. The
term of the payback loan will be adjusted in order that the payment is less than
the ratios described above. All loans shall have an interest rate of 0%. Deferred
loans are deferred for three years. When the deferral period is over, the
homeowner will fill out a new application and a determination will be made as to
whether they can afford payments (using the 28% - 38% standard mentioned
above). If they cannot, the loan will be deferred for another 3 years. Deferred
loans shall become monthly payback loans or due if the owner dies, vacates the
home or rents it out. The interest rate shall be 6% or 3% below the Federal Prime
Rate, whichever is higher.

Housing Investment Partnership Program — 0% loan, deferred for five years.
When the deferral period is over, the homeowner will fill out a new application
and a determination will be made as to whether they can afford payments (using
the 28% - 38% standard mentioned above). If they cannot, the loan will be
deferred for another 3 years. Deferred loans shall become monthly payback
loans or due if the owner dies, vacates the home or rents it out. The interest rate
shall be 6% or 3% below the Federal Prime Rate, whichever is higher.

Target Area Owner — Occupied Rehab Program — 0% loan, deferred for three
years. When the deferral period is over, the homeowner will fill out a new
application and a determination will be made as to whether they can afford
payments (using the 28% - 38% standard mentioned above). If they cannot, the
loan will be deferred for another 3 years. Deferred loans shall become monthly
payback loans or due if the owner dies, vacates the home or rents it out. The
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interest rate shall be 6% or 3% below the Federal Prime Rate, whichever is

higher.

4. Housing Replacement Program — Same as Owner-Occupied Rehabilitation
Program.

5. Target Area Replacement Program — Same as Target Area Owner — Occupied
Rehab Program.

6. PascoFix! Program — Same as Owner-Occupied Rehabilitation Program.

For all programs listed above, Pasco County reserves the right to buy the property at
foreclosure sale to protect its loan interest. At that time, the County may re-sell the
property to the homebuyer and restructure the financing, or sell the property to a POP
agency or use the property for the Aged-Out Foster Children Rental Program (see
below). The POP agency will rehabilitate the property and sell it to a new eligible
homeowner.

The County may foreclose if the homebuyer does not meet the terms of the County
mortgage.

f. Recipient Selection Criteria

1. County Property Appraiser assessment or appraisal must show that after-rehab
or construction value is less than SHIP sales price limit, according to SHIP rules
and statutes on how that is defined.

2. It must be shown that the structure is feasible for rehabilitation. This is defined
as the cost of rehabilitation does not exceed 49% of the projected market value
after rehabilitation. If it does not, then a replacement program must be used.

3. The total loan to value cannot exceed 95% for the Owner-Occupied Rehab and
PascoFix Programs before rehabilitation. All other programs, the maximum loan
to value percentage is 110%.

4, Applicants in Board of County Commissioners-designated target areas, the HIP
Program, and Replacement Programs shall receive priority funding.

5. Applicants shall receive funding on a first-come, first-served basis.
6. Applicants must have acceptable credit. This is defined as follows:
a. Any bankruptcy must be discharged and at least eight

months must have passed, and the client must have a six-month
history of timely payments on at least two obligations.

b. All judgments must be paid off.
C. No property taxes or other County assessments may be in
arrears. This does not include payments that do not have to be

paid immediately, such as road assessments.

d. All medical collections and debts will be ignored.
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e. Any bad debt more than three years old will be ignored.
f. Clients must be current with their mortgage.

g. If bad debt, collectively, is less than $1,000.00 (including
collections), they shall be ignored.

h. Student loan debt shall be ignored, even if in default.

i. The Community Development Manager may review individual credit
situations and waive these requirements. This may be done in cases
where the client is making an effort to pay back the bad debt or has
worked out an agreement with a counseling agency, such as
Consumer Credit Counseling Service, Inc.

j-  Replacement housing applicants need proof of long-time residency
status (one year). This is not necessary for replacement housing in
the target areas.

g. Sponsor Selection Criteria

No sponsors shall be involved in this program.

Name of Strategy: Rental Housing: Construction, Preservation, and Rehabilitation

a. Summary - This strategy is intended to maintain and increase the amount of rental
housing in the County. Not everyone can be or is suited to be a homeowner. Housing is
needed for families wishing and having to live in a rental environment.

Pasco County will address rental housing with the following programs:

1.

Homeless Facility Development — Pasco County will provide the funds to aid a
not-for profit agency or the Pasco County Coalition itself apply for apply for
Department of Housing and Urban Development funds or funds through the State
of Florida.

Rental Deposit Program — Funds will be provided for the homeless or those at
the risk of homelessness to put a deposit down to rent a housing unit.

Federal Rental Program Assistance — Funds will be made available for not-for-
profit developers that need funds for HUD Section 202 or HUD Section 811
programs, or the equivalent.

State Rental Program Assistance — Funds will be made available for developers
of housing for the elderly or disabled that are applying for funds through the
Florida Housing Finance Corporation.

Rental Utility Protection Program — Funds will be provided to renters that are late
on their utility bills and are in danger of having those utilities turned off.

Eviction Protection Program — Funds will be made available to renters that are in
danger of being evicted from their dwelling units.
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10.

Housing Authority Construction Programs — Funds will be made available to
Housing Authorities that have buildings or facilities in need of renovation,
replacement, or expansion of facilities.

Aged-Out Foster Children and Young Mothers Rental Program — Funds will be
made available for both acquisition and rehabilitation to not-for-profit agencies
that assist these special needs groups.

Group Home Development — Funds will be made available to not-for-profit
agencies that manage group homes for developmentally disabled adults. Funds
will be used for new construction, rehabilitation, or creation of additional living
space

Rental Housing Preservation — Funds will be made available to for-profit or not-
for —profit entities that need assistance to preserve affordable housing that has
been constructed or subsidized by federal or state funds.

Fiscal Years — All

Income categories served: All will serve Very Low and Low Income families.

Maximum Award in noted on Housing Delivery Goal Chart

Terms, Recapture and Default

1.

2.
3.

No o

9.

10.

Homeless Facility Development — 0% loan, due upon conversion from assisted
use.

Rental Deposit Program — This will be a grant.

Federal Rental Program Assistance — 0% loan, due upon conversion from
assisted use.

State Rental Program Assistance — Variable. To be negotiated with each
developer deal specific.

Rental Utility Protection Program — This will be a grant.

Eviction Protection Program — This will be a grant.

Housing Authority Renovations Programs — 0% loan, due upon conversion from
assisted use.

Aged-Out Foster Children and Teen Mothers Rental program —0% loan, with
variable terms depending on specifics of deal.

Group Home Development — 0% loan, due upon conversion of assisted use.
Rental Housing Preservation — 0% loan, with variable terms depending on the
specifics of the deal.

For all loan programs listed above, Pasco County reserves the right to buy the property
at foreclosure sale to protect its loan interest. At that time, the County may sell the
property to another not-for-profit agency to manage the property.

The County may foreclose if the owner does not meet the terms of the County mortgage.

Recipient Selection Criteria

1.

Applicants using the Rental Deposit Program must meet the following criteria:
very low and low income, must be homeless or at risk of homeless because of
the inability to pay the rental deposit (first and last and one extra month is also
defined as rental deposit under this program). The lease must be for at least one
year. Assistance is limited to a one-time award. Applicants cannot rent mobile
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homes. Eligibility and determination will be performed on an expedited basis and
may include alternative forms of documentation, such as current pay stubs and
benefit letters, as well as oral verification of employment wages, other income,
and assets. Assistance shall be done on a first-come, first-served basis.

Applicants using the Rental Utility Protection Program must meet the following
criteria: very low and low income, must be in danger of having one of their utilities
turned off because of late or non-payment. Applicants must show that they have
the ability to pay their utilities in the future without further assistance from the
County. Assistance is limited to a one-time award basis per twelve month period.
Applicants cannot rent mobile homes. Eligibility and determination will be
performed on an expedited basis and may include alternative forms of
documentation, such as current pay stubs and benefit letters, as well as oral
verification of employment wages, other income, and assets. Assistance shall be
done on a first-come, first-served basis.

Applicants using the Eviction Protection Program must meet the following criteria:
very low and low income, must be in danger of being kicked out of their rental
dwelling unit because of late or non-payment. Applicants must show that they
have the ability to pay the rent after the County’s assistance is given without
further assistance. Assistance is limited to a one-time award per twelve month
period. Applicants cannot rent mobile homes. Eligibility and determination will
be performed on an expedited basis and may include alternative forms of
documentation, such as current pay stubs and benefit letters, as well as oral
verification of employment wages, other income, and assets. Assistance shall be
done on a first-come, first-served basis.

g. Sponsor Selection Criteria

1.

2.

Capacity and capability.

Experience in development and working with assisted population.

Leveraging.

Site control.

Neighborhood compatibility.

Homeless Facility Development applicants must prove they have funds
committed for the operation of the facility and that they are active members of the

Pasco Coalition for the Homeless.

Participation in the Welfare Transition program, as mentioned above.

Name of Strategy: Homeowner Preservation

a. Summary of Strategy: It is not only important to help people become homeowners, it is
also important to make sure those homeowners stay in their homes. The programs under these
strategies are designed to assist households that need funds to either stop their homes from
being foreclosed, sold for non-payment of taxes, or protect if it is damaged.
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Pasco County will address homeowner preservation through the following programs:

1. Foreclosure Prevention Program — Provides assistance to homeowners under
threat of foreclosure from mortgage holders.

2. Insurance and Taxes Payment Program — Provides assistance to homeowners to
pay for their taxes and insurance

3. Homeowner Utility Protection Program — Funds will be provided to homeowners
that are late on their utility bills and are in danger of having those utilities turned
off

Fiscal Years Available: All.

Income Categories Served: All

Maximum Award is noted on Housing Delivery Goal Chart
Terms, Recapture and Default

1. Foreclosure Prevention — Three year, 0% deferred loan. When the deferral
period is over, the homeowner will fill out a new application and a determination
will be made as to whether they can afford payments (using the 28% - 38%
standard mentioned above under HAP). If they cannot, the loan will be deferred
for another three years. Deferred loans shall become monthly payback loans or
due if the owner dies, vacates the home or rents it out. The interest rate shall be
6% or 3% below the Federal Prime Rate, whichever is higher. If the foreclosure
prevention assistance is associated with an FHASecure Loan insured by the
Federal Housing Administration (or similar refinancing programs that mimics
FHASecure), it will be a deferred loan for five instead of three years.

2. Insurance and Taxes Payment Program — Due upon sale, vacation, or rental of
home, or upon the borrower’s death.
3. Homeowner Utility Protection Program — This will be a grant.

For all programs listed above, Pasco County reserves the right to buy the property at
foreclosure sale to protect its loan interest. At that time, the County may re-sell the
property to the homebuyer and restructure the financing, or sell the property to a POP
agency or use the property for the Aged-Out Foster Children Rental Program. The POP
agency will rehabilitate the property and sell it to a new homeowner.

The County may foreclose if the homebuyer does not meet the terms of the County
mortgage.

Recipient Selection Criteria:

1. Home value less than SHIP sales price limit.

2. For Foreclosure Prevention, completion of counseling with Division's counseling
agency.

3. Foreclosure prevention applicants must show that the nonpayment of their

mortgage is not through their own doing. Eligible reasons are:
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a. Loss of employment.

b. Sudden medical expenses.
c. Divorce or separation.

d. Death in the family.

e. Unforseen home repair bills.

f. Large increase in amount of mortgage payment
because of terms of adjustable loan.

Applicants must also show that they will be able to keep the house out of default,
genuinely want to keep the house, and must show they can make monthly
mortgage payments.

Insurance and Taxes Program applicants must be very-low income.

Additionally, eligibility for this strategy shall be done in an expedited manner and
may include alternative forms of documentation, such as current pay stubs and
benefit letters, as well as oral verification of employment wages, other income,
and assets.

Also, there can be no more than 75% debt to value on the property.

Applicants do not have to meet the above criteria if they are existing housing
client and the County is protecting its loan interest.

g. Sponsor Selection Criteria — No sponsors will be involved in this strategy.

Name of Strategy: Disaster Mitigation Strategy

a. Summary - In the case of a natural calamity, priorities need to be changed to meet
emergency conditions. This strategy will only be implemented following a natural disaster as
declared by the President of the United States, the Governor of Florida, or the Board of County
Commissioners.

These funds can be used for the following activities:

1.

2.

Purchase of emergency supplies to waterproof damaged homes.

Interim repairs to avoid further damage, such as tree and debris removal required
to make individual housing units habitable.

Construction of wells or repair of existing wells where public water is unavailable.

Payment of insurance deductibles for rehabilitation of homes covered under
homeowners' insurance polices.

Security deposits and temporary rental assistance for displaced households (this
program can only be implemented if the Governor issues an Executive Order
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authorizing it).

6. Removal of incipient hazards that may damage a structure.
b. Fiscal Years Available: All
C. Income Category Served: All
d. Maximum Award noted on Housing Delivery Goal Chart
e. Terms, Recapture and Default

All homeowners that receive assistance that includes repair or construction on a housing unit
shall receive a 0%, 10 year deferred loan. When the deferral period is over, the homeowner will
fill out a new application and a determination will be made as to whether they can afford
payments (using the 28% - 38% standard mentioned above under HAP). If they cannot, the loan
will be deferred for another three years.

Deferred loans shall become monthly payback loans or due if the owner dies, vacates the home
or rents it out. The interest rate shall be 6% or 3% below the Federal Prime Rate, whichever is
higher.

For all programs listed above, Pasco County reserves the right to buy the property at
foreclosure sale to protect its loan interest. At that time, the County may re-sell the property to
the homebuyer and restructure the financing, or sell the property to a POP agency. The POP
agency will rehabilitate the property and sell it to a new homeowner.

Rental assistance shall be in the form of a grant.
The County may foreclose if the homebuyer does not meet the terms of the County mortgage
f. Recipient Selection Criteria

1. If a homeowner, the assessed value of the home must be less than the SHIP
sales price limit.

2. First come, first served. This criterion may be changed by the Board of County
Commissioners if warranted by the nature of a natural disaster.

3. All households assisted must be victims of the declared disaster. This may be
certified by an outside party, or by the Community Development Division.

Additionally, eligibility for this strategy shall be done in an expedited manner and may
include alternative forms of documentation, such as current pay stubs and benefit letters,
as well as oral verification of employment wages, other income, and assets. Additionally,
if the Florida Housing Finance Corporation allows even less documentation with that
particular disaster, that methodology may be used.

g. Sponsor Selection Criteria- no sponsor will be used for this strategy, however, Pascofix
agencies may become involved in some of the rehabilitation projects.
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G. Name of the Strategy: Florida Homebuyer Opportunity Program

a. Summary - This strategy is designed in response to the legislative proviso
requiring SHIP local governments to expend 2009-2010 funds to ensure that residents of the
state derive the maximum possible economic benefit from the federal first time homebuyer tax
credit created through The American Recovery and Reinvestment Act of 2009 by providing
subordinate down payment assistance loans to first time homebuyers for owner occupied
primary residences that can be repaid by the income tax refund the homebuyer is entitled to
under the First Time Homebuyer Credit. The state program shall be called the “Florida
Homebuyer Opportunity Program.”

b. Fiscal Years Available: 2009/2010 until the expiration of the Florida Homebuyer
Opportunity Program Tax Credit.

C. Income Category Served: Up to $75,000 for single taxpayers or $150,000 for joint filers.
There is no requirement to reserve 30 percent of the funds for awards to very-low-income
persons or 30 percent of the funds for awards to low-income persons; and there is no
requirement to expend 75% of funds for construction, rehabilitation or emergency repair.

d. Maximum award is the principal balance of the loans provided shall not exceed 10% of
the purchase price or $8,000 whichever is less.

e. Terms, Recapture and Default: If the county or eligible municipality receives repayment
from the homebuyer within 18 months after the closing date of the loan the county or eligible
municipality shall waive all interest charges. A homebuyer who fails to fully repay the loan within
6 months shall be subject to the following repayment terms: payments start 5 years after the
initial loan signing date, at an interest rate equal to the first mortgage loan. All funds repaid to a
county or eligible municipality shall be considered “program income” as defined in s. 420.9071
(24).

f. Recipient Selection Criteria: Recipients must meet the requirements of the following: The
maximum income limit shall be Adjusted Gross Income of $75,000 for single taxpayer
households or $150,000 for joint-filing taxpayer households which is equal to that permitted by
the American Recovery and Reinvestment Act of 2009

Incentive Plan

A. Name of Strategy: Expedited Permitting

Expedited Process of Permits: Pasco County shall endeavor to expedited processing of all affordable projects
(AP). AP is a housing development or rehabilitation that:

A.

omb/

Is sponsored, funded, or owned by a not-for-profit or government agency that requires
habitation by low-, very low-, and moderate-income persons; or has signed or will sign a
Community Development-approved deed restriction limiting initial habitation to low-, very low-,
and moderate-income households.

In order to receive an AP designation, applicants would apply through Community Development.
AP designation will be ruled upon within one week of receipt of all required application
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information. Once so designated, the division would notify the following departments of the
designation:

1. Growth Management Department
2. Zoning/Code Compliance Division
3. Development Review Services Department

In the Development Services Branch, there should be an employee designated as an
ombudsman for affordable housing. This employee will provide technical assistance to
developers before permit application, and walk through all applications as they go through the
system. The ombudsman will ensure that the application is given preferential treatment from all
reviewers, and will stay and assist the reviewer as that person completes that function.

Single-family new homes and rehabilitation projects funded by the Division will be reviewed in
five days instead of the normal period.

In the Development Services Branch, there should be an employee designated as an
ombudsman for affordable housing. This employee will provide technical assistance to
developers before permit application, and walk through all applications as they go through the
system. The ombudsman will ensure that the application is given preferential treatment from all
reviewers, and will stay and assist the reviewer as that person completes that function.

Permitting, land use and zoning fees (but not building permits) for all approved affordable
housing projects shall have 50% of its costs paid by funds under control of the Community
Development Division, if funds are available. If the project ceases to be affordable, such fees
shall be recovered by the County.

Name of Strategy: On-going Process of Review

Amendments to the Pasco County Land Development Code that affect the cost of housing that go
before the Board of County Commissioners shall contain information on how it shall impact the cost of
housing. If there is an impact, the agenda item shall contain a good faith estimate of increased cost
per unit.
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FLORIDA HOUSING FINANCE CORPORATION Please check applicabe box, & f Amendment, ener number
HOUSING DELIVERY GOALS CHART#2002 New Plan:
STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR: 2009-2010 Amendment:
Fiscal Yr. Closeout:
Name of Local Government: Available Funds: $1,200,000.00 67-37.005(5)(d) F.A.C.
A B C D E F
HOME OWNERSHIP VLI Max. SHIP Ll Max. SHIP Mi Max. SHIP New Construction Rehab/Repair Without Construction Total Total Total
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Purchase Assistance w/Rehab 10 $150,000 20 $150,000 10 $150,000 $400,000.00 $400,000.00 33.33% 40
Purchase Assistance without Rehab 10 $150,000 10 | $150,000 10 | $150,000 $200,000.00 $200,000.00 16.67% 30
Purchase Assistance - New Construction 1 $240,000 10 | $240,000 10 | $240,000 $300,000.00 $300,000.00 25.00% 21
Homeowner Rehabilitation 10 $240,000 10 $240,000 10 $240,000 $429,997.00 $429,997.00 35.83% 30
Homeowner Preservation 20 $50,000 20 $50,000 20 $50,000 $200,000.00 $200,000.00 16.67% 60
Disaster Mitigation 1 $15,000 1 $15,000 1 $15,000 $1.00 $1.00 $2.00 0.00%
$0.00 0.00%
$0.00 0.00%
Subtotal 1 (Home Ownership) 52 71 61 $300,000.00 $829,998.00 $400,001.00 $1,529,999.00 127.50% 184
RENTAL v Max. SHIP L Max. SHIP i Max. SHIP New Construction Rehab/Repair Without Construction Total Total Total
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Rental Housing 40 $500,000 40 | $500,000 0 0 $125,000.00 $125,000.00 $250,000.00 $500,000.00 41.67% 80
Disaster Mitigation 1 $3,000 1 $3,000 1 $3,000 $1.00 $1.00 0.00%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00% 0
Subtotal 2 (Non-Home Ownership) 41 41 1 $125,000.00 $125,000.00 $250,001.00 $500,001.00 41.67% 83
Administration Fees $120,000.00 10.00%
Admin. From Program Income $50,000.00 4.17%
Home Ownership Counseling $50,000.00 4.17%
GRAND TOTAL
Add Subtotals 1& 2, plus all Admin. & HO Counseling 93 112 62 $425,000.00 $954,998.00 $650,002.00 $2,250,000.00 187.50% 267
Percentage Construction/Rel Calculate Constr./Rehab Percent. by adding Grand Total Columns A&B, then divide by Annual Allocation Amt. 115%
Maximum Allowable
Purchase Price: New $240,000 Existing $240,000
Allocation Breakdown Amount % Projected Program Income: $1,000,000.00 |[Max Amount Program Income For Admin: | $50,000.00
Very-Low Income $700,000.00 31.1% Projected Recaptured Funds: $50,000.00
Low Income $1,000,000.00 44.4% Distribution: $1,200,000.00
Moderate Income $550,000.00 24.4% Total Available Funds: $2,250,000.00
TOTAL $2,250,000.00 100.0% 67-37.005(5)(d) F.A.C.
|




FLORIDA HOUSING FINANCE CORPORATION Please check applicabe box, & f Amendment, ener number
HOUSING DELIVERY GOALS CHART#2002 New Plan:
STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR: 2010-2011 Amendment:
Fiscal Yr. Closeout:
Name of Local Government: Available Funds: $1,200,000.00 67-37.005(5)(d) F.A.C.
A B C D E F
HOME OWNERSHIP VLI Max. SHIP Ll Max. SHIP Mi Max. SHIP New Construction Rehab/Repair Without Construction Total Total Total
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Purchase Assistance w/Rehab 10 $150,000 20 $150,000 10 $150,000 $400,000.00 $400,000.00 33.33% 40
Purchase Assistance without Rehab 10 $150,000 10 | $150,000 10 | $150,000 $200,000.00 $200,000.00 16.67% 30
Purchase Assistance - New Construction 1 $240,000 10 | $240,000 10 | $240,000 $300,000.00 $300,000.00 25.00% 21
Homeowner Rehabilitation 10 $240,000 10 $240,000 10 $240,000 $429,997.00 $429,997.00 35.83% 30
Homeowner Preservation 20 $50,000 20 $50,000 20 $50,000 $200,000.00 $200,000.00 16.67% 60
Disaster Mitigation 1 $15,000 1 $15,000 1 $15,000 $1.00 $1.00 $2.00 0.00%
$0.00 0.00%
$0.00 0.00%
Subtotal 1 (Home Ownership) 52 71 61 $300,000.00 $829,998.00 $400,001.00 $1,529,999.00 127.50% 184
RENTAL v Max. SHIP L Max. SHIP i Max. SHIP New Construction Rehab/Repair Without Construction Total Total Total
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Rental Housing 40 $500,000 40 | $500,000 0 0 $125,000.00 $125,000.00 $250,000.00 $500,000.00 41.67% 80
Disaster Mitigation 1 $3,000 1 $3,000 1 $3,000 $1.00 $1.00 0.00%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00% 0
Subtotal 2 (Non-Home Ownership) 41 41 1 $125,000.00 $125,000.00 $250,001.00 $500,001.00 41.67% 83
Administration Fees $120,000.00 10.00%
Admin. From Program Income $50,000.00 4.17%
Home Ownership Counseling $50,000.00 4.17%
GRAND TOTAL
Add Subtotals 1& 2, plus all Admin. & HO Counseling 93 112 62 $425,000.00 $954,998.00 $650,002.00 $2,250,000.00 187.50% 267
Percentage Construction/Rel Calculate Constr./Rehab Percent. by adding Grand Total Columns A&B, then divide by Annual Allocation Amt. 115%
Maximum Allowable
Purchase Price: New $240,000 Existing $240,000
Allocation Breakdown Amount % Projected Program Income: $1,000,000.00 |[Max Amount Program Income For Admin: | $50,000.00
Very-Low Income $700,000.00 31.1% Projected Recaptured Funds: $50,000.00
Low Income $1,000,000.00 44.4% Distribution: $1,200,000.00
Moderate Income $550,000.00 24.4% Total Available Funds: $2,250,000.00
TOTAL $2,250,000.00 100.0% 67-37.005(5)(d) F.A.C.
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FLORIDA HOUSING FINANCE CORPORATION Please check applicabe box, & f Amendment, ener number
HOUSING DELIVERY GOALS CHART#2002 New Plan:
STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR: 2011-2012 Amendment:
Fiscal Yr. Closeout:
Name of Local Government: Available Funds: $1,200,000.00 67-37.005(5)(d) F.A.C.
A B C D E F
HOME OWNERSHIP VLI Max. SHIP Ll Max. SHIP Mi Max. SHIP New Construction Rehab/Repair Without Construction Total Total Total
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Purchase Assistance w/Rehab 10 $150,000 20 $150,000 10 $150,000 $400,000.00 $400,000.00 33.33% 40
Purchase Assistance without Rehab 10 $150,000 10 | $150,000 10 | $150,000 $200,000.00 $200,000.00 16.67% 30
Purchase Assistance - New Construction 1 $240,000 10 | $240,000 10 | $240,000 $300,000.00 $300,000.00 25.00% 21
Homeowner Rehabilitation 10 $240,000 10 $240,000 10 $240,000 $429,997.00 $429,997.00 35.83% 30
Homeowner Preservation 20 $50,000 20 $50,000 20 $50,000 $200,000.00 $200,000.00 16.67% 60
Disaster Mitigation 1 $15,000 1 $15,000 1 $15,000 $1.00 $1.00 $2.00 0.00%
$0.00 0.00%
$0.00 0.00%
Subtotal 1 (Home Ownership) 52 71 61 $300,000.00 $829,998.00 $400,001.00 $1,529,999.00 127.50% 184
RENTAL v Max. SHIP L Max. SHIP i Max. SHIP New Construction Rehab/Repair Without Construction Total Total Total
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Rental Housing 40 $500,000 40 | $500,000 0 0 $125,000.00 $125,000.00 $250,000.00 $500,000.00 41.67% 80
Disaster Mitigation 1 $3,000 1 $3,000 1 $3,000 $1.00 $1.00 0.00%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00% 0
Subtotal 2 (Non-Home Ownership) 41 41 1 $125,000.00 $125,000.00 $250,001.00 $500,001.00 41.67% 83
Administration Fees $120,000.00 10.00%
Admin. From Program Income $50,000.00 4.17%
Home Ownership Counseling $50,000.00 4.17%
GRAND TOTAL
Add Subtotals 1& 2, plus all Admin. & HO Counseling 93 112 62 $425,000.00 $954,998.00 $650,002.00 $2,250,000.00 187.50% 267
Percentage Construction/Rel Calculate Constr./Rehab Percent. by adding Grand Total Columns A&B, then divide by Annual Allocation Amt. 115%
Maximum Allowable
Purchase Price: New $240,000 Existing $240,000
Allocation Breakdown Amount % Projected Program Income: $1,000,000.00 |[Max Amount Program Income For Admin: | $50,000.00
Very-Low Income $700,000.00 31.1% Projected Recaptured Funds: $50,000.00
Low Income $1,000,000.00 44.4% Distribution: $1,200,000.00
Moderate Income $550,000.00 24.4% Total Available Funds: $2,250,000.00
TOTAL $2,250,000.00 100.0% 67-37.005(5)(d) F.A.C.
|




TIMETABLE FOR STATE FISCAL YEAR 2010

Name of Local Government. Pasco County

Exhibit B

Advertise Availability of Funds

Applicatio n Period{On-Going)

Start Program Year

Annual Report

Mid-Year Review/Adjustments

End-Year Review/Adjustments

Encumioiance Deadline

nditure Ceadline

Final Pragram Review

Directions:

Type in the applicable years across the top line.
List Program Activities down left hand side. Type in an X"
on applicable activity line under month and year the activity will be initiated or completed.

At a minimum the following activities should be included:

1) Advertise avaitability of funds and application period

2) Encumbrance of funds (12 months fotlowing end of State Fiscal Year)
3) Expenditure of funds {24 months following end of State Fiscal Year).
4) Submit Annual Report to FHFC {September 15th)
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Exhibit B
TIMETABLE FOR STATE FISCAL YEAR 2011

Name of Local Government: Pasco County

Adverfise Awvailability of Funds X

Applicatio n Period{On-Going) X X X X x X X x x X X x X x X x x X X X X X X

Start Program Year X

Annual Report X

Mid-Year Review/Adjusiments X

End-Year Review/Adjustments. L3

Encumizrance Deadline

Experditure Deadiine

Final Program Review

Directions: Type in the applicable years across the top line.
List Program Activities down left hand side. Type in an "X"
on applicable activity line under month and year the activity will be initiated or completed.

At a minimum the following activities should be included:

1y Advertise availability of funds and application period

2} Encumbrance of funds {12 months following end of State Fiscal Year)
3) Expenditure of funds {24 months following end of State Fiscal Year).
4} Submit Annual Report to FHFC {September 15th)



TIMETABLE FOR STATE FISCAL YEAR 2009

Name of Local Government: Pasco County

Advertise Availability of Funds

Exhibit B

Applicatic 0 FPeriod(On-Going)

Start Pr-ogram Year

Annual Report

Mid-Year Review/Adjustiments

|End-Year Review/Adjustments

Encumbwrance Deadkne

Deadiine

Final Program Review

Directions:

Type in the applicable years across the top line.
List Program Activities down left hand side. Typein an "X"
on applicable activity line under month and year the activity will be initiated or completed.

At a minimum the following activities should be included:

1) Advertise avaitability of funds and application period

2} Encumbrance of funds (12 months following end of State Fiscal Year)
3) Expenditure of funds (24 manths following end of State Fiscal Year).
4} Submit Annual Report to FHFC (September 15th)

ame




ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR Exhibit A

LHAP Template 6/06 67-37.005 F.A.C.
Exhibit A Admin Budget

Fiscal Year 2008-2010
Salaries and Benefits $ 102,800.00
Office Supplies and Equipment $ 5,000.00
Travel Perdiem Workshops, etc 3 5,000.00
Advertising $ 1,000.00
Loan Servicing $ 20,000.00
Memberships $ 1,200.00
Communications and Equip Rental $ 7,000.00
Insurance and Bonds $ 10,000.00
Professional Services $ 5,000.00
Postage $ 1,000.00
Vehicles, Maintenance, and Fuel 3 12,000.00
Total $ 170,000.00

Fiscal Year 2010-2011
Salaries and Benefits $ 102,800.00
Office Supplies and Equipment $ 5,000.00
Travel Perdiem Workshops, etc $ 5,000.00
Advertising 3 1,000.00
Loan Servicing $ 20,000.00
Memberships $ 1,200.00
Communications and Equip Rental $ 7,000.00
Insurance and Bonds $ 10,000.00
Professional Services $ 5,000.00
Postage $ 1,000.00
Vehicles, Maintenance, and Fuel $ 12,000.00
Total $ 170,000.00

Fiscal Year 2011-2012
Salaries and Benefits $ 102,800.00
Office Supplies and Equipment $ 5,000.00
Travel Perdiem Workshops, etc $ 5,000.00




ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR Exhibit A

Advertising $ 1,000.00
Loan Servicing $ 20,000.00
Memberships $ 1,200.00
Communications and Equip Rental $ 7,000.00
Insurance and Bonds $ 10,000.00
Professional Services $ 5,000.00
Postage 3 1,000.00
Vehicles, Maintenance, and Fuel $ 12,000.00
Total $ 170,000.00
Based on a distribution of $ 1,200,000.00
and Program Income of $ 1,000,000.00

Total Administration Available $  170,000.00




LHAP Template 6/06
Exhibit D
67-37.005 F.A.C.

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Name of Local Government: Pasco County

(D The local government will advertise the availability of SHIP funds pursuant to Florida
Statutes.

(2) Al SHIP funds will be expended in a manner which will insure that there will be no
discrimination on the basis of race, creed, religion, color, age, sex, familial or marital
status, handicap, or national origin.

(3) A process for selection of recipients for funds has been developed.

(4} The eligible municipality or county has developed a qualification system for applications for
awards.

(5) Recipients of funds will be required to contractually commit to program guidelines.

(6) The Florida Housing Finance Corporation will be notified promptly if the local
government (or interlocal entity) will be unable to comply with the provisions the plan.

(7 The Local Housing Assistance Plan shall provide for the expenditure of SHIP funds within
24 months following the end of the State fiscal year in which they are received.

8) The plan conforms to the Local Government Comprehensive Plan, or that an amendment to
the Local Government Comprehensive Plan will be initiated at the next available opportunity
to insure conformance with the Local Housing Assistance Plan.

(9)  Amendments to the approved Local Housing Assistance Plan shall be provided to the
Corporation with in 21 days after adoption.

(10)  The trust fund shall be established with a qualified depository for all SHIP funds as well
as moneys generated from activities such as interest earned on loans.

(11)  Amounts on deposit in the local housing assistance trust fund shall be invested as permitted
by law.

(12)  The local housing assistance trust fund shall be separately stated as a special revenue fund in
the local governments audited financial statements, copies of the audits will be forwarded to
the Corporation as soon as available.

13)  Aninterlocal entity shall have its local housing assistance trust fund separately audited

for each state fiscal year, and the audit forwarded to the Corporation as soon as possible.

1



LHAP Template 6/06
Exhibit D
67-37.005 F.A.C.

Page 2
Certification

(14)  SHIP funds will not be pledged for debt service on bonds or as rent subsidies.

(15)  Developers receiving assistance from both SHIP and the Low Income Housing Tax
Credit (LIHTC) Program shall comply with the income, affordability and other LIHTC
requirements, Similarly, any units receiving assistance from other federal programs shall
comply with all Federal and SHIP program requirements.

(16}  Loans shall be provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to service eligible persons.

(17)  Rental Units constructed or rehabilitated with SHIP funds shall be monitored at least
annually for 15 years for compliance with tenant income requirements and affordability
requirements or as required in Section 420.9075 (3)(¢)

(18)  The Plan meets the requirements of Section 420-907-9079 FS, and Rule Chapter 67-37 FAC,
and how each of those requirements shall be met.

(19)  The provisions of Chapter 83-220, Laws of Florida has or X has not
been implemented.

Witness Chief Elected Official or designee

Witness Jack Martano, Chairman, Board of County
Commissioners

Date

OR

Attest:

(Seal)



RESOLUTION NO.
A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF PASCO COUNTY, FLORIDA
APPROVING THE LOCAL HOUSING ASSISTANCE PLAN AS REQUIRED BY THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM ACT, SUBSECTIONS 420.907-420.9079, FLORIDA
STATUTES; AND RULE CHAPTER 67-37, FLORIDA ADMINISTRATIVE CODE; AUTHORIZING AND
DIRECTING THE CHAIRMAN TO EXECUTE ANY NECESSARY DOCUMENTS AND
CERTIFICATIONS NEEDED BY THE STATE; AUTHORIZING THE SUBMISSION OF THE LOCAL

HOUSING ASSISTANCE PLAN FOR REVIEW AND APPROVAL BY THE FLORIDA HOUSING
FINANCE CORPORATION; AND PROVIDING AN EFFECTIVE DATE.

hkok ok ok k ok k%

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing Act, Chapter
92-317 of Florida Sessions Laws, allocating a portion of documentary stamp taxes on deeds to local
governments for the development and maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, ss. 420.907-420.9079, Florida
Statutes (1992), and Chapter 67-37, Florida Administrative Code, requires local governments to develop a one-
to three-year Local Housing Assistance Plan outlining how funds wilf be used; and

WHEREAS, the SHIP Act requires local governments to establish the maximum SHIP funds
allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments to establish an average area purchase
price for new and existing housing benefiting from awards made pursuant to the Act; the methodology and
purchase prices used are defined in the attached Local Housing Assistance Plan; and

WHEREAS, as required by Chapter 67-37.005(6)(f)3, Florida Administrative Code, it is found that 5
percent of the local housing distribution plus 5 percent of program income is insufficient to adequately pay the
necessary costs of administering the local housing assistance plan. The cost of administering the program may
not exceed 10 percent of the local housing distribution plus 5 percent of program income deposited into the
trust fund, except that small counties, as defined in Florida Statute Section 120.52(17), and eligible
municipalities receiving a local housing distribution of up to $350,000 may use up to 10 percent of program
income for administrative costs; and

WHEREAS, the Community Development Division has prepared a three-year Local Housing

Assistance Plan for submission to the Florida Housing Finance CorPorati0n5 and



WHEREAS, the County Commission finds that it is in the best interest of the public of Pasco County
to submit the Local Housing Assistance Plan for review and approval so as to qualify for said documentary
stamp tax funds.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF

PASCO COUNTY, FLORIDA, DULY ASSEMBLED, that:

Section 1; The BOARD OF COUNTY COMMISSIONERS of PASCO COUNTY, FLORIDA hereby
approves the Local Housing Assistance Plan, as attached and incorporated hereto for
submission to the Florida Housing Finance Corporation as required by ss. 420.907-420-9079,
Florida Statutes, for fiscal years 2009-2011.

Section 2: The Chairman is hereby designated and authorized to execute any documents and
certifications required by the Florida Housing Finance Corporation as related to the Local
Housing Assistance Plan, and to do all things necessary and proper to carry out the term and

conditions of said program.

Section 3; This resolution shal! take effect immediately upon its adoption.
ADOPTED THIS DAY OF R
JACK MARIANO
Chairman

(CORPORATE SEAL)

ATTEST:

PAULA S. O’NEIL
County Clerk and Comptroller
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