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Exhibit A to RFA 2014-107 FOR THE FINANCING OF PERMANENT
SUPPORTIVE HOUSING WITH A PRIORITY TO ASSIST VETERANS WITH A
DISABLING CONDITION THAT LACK PERMANENT AND STABLE HOUSING
1.Demographic Commitment:

a. Population to be Served:

(1) Access to VA Medicai Center/VA Qutpatient Clinic:

The Applicant must indicate one or more of the following VA Medical Centers and/or VA Outpatient Clinics that the intended
residents will be able to access:

VA Medical Centers:
(] Tampa Polytrauma Rehabilitation Center (Hillsborough County - 13000 Bruce B. Downs Bivd., Tampa, FL 33612);'
D West Palm Beach VA Medical Center (Palm Beach County - 7305 N. Miiitary Trall, West Palm Beach, FL 33410);
D Orlando VA Medical Center (Orange County - 5201 Raymond Street, Orlando, FL 32803);
[ James A. Haley Veterans Hospital (Hillsborough County - 13000 Bruce B. Downs Bivd., Tampa, FL 33612);
D Bay Pines VA Healthcare System (Pinellas County - 10000 Bay Pines Blvd., Bay Pines, FL 33744);
D Malcom Randall VA Medical Center (Alachua County - 1601 SW Ascher Road Gainesville, FL 32608);
D Lake City VA Medical Center (Columbia County - 619 South Marion Avenus, Lake City, FL 32025);
[] Miami VA ithcare System (Miami-Dad — 1201 N.W. 16th Street, Miami, FL 33125).
VA Qutpatient Clinics:
D Jacksonville Outpatient Clinic (Duval County- 1536 N. Jefferson Street, Jacksonville, FL 32209);
D Lee County VA Healthcare Center (Lee County - 2489 Diplomat Parkway East Cape Coral, FL 33909);
[] New Port Richey Outpatient Clinic (Pasco County - 9912 Little Road, New Port Richey, FL 34654),
D Southpoint Clinic (Duval County- 6900 Southpoint Drive North, Jacksonville, FL 32209);
D Tallahassee Outpatient Clinic (Leon County - 1607 St. James Court Tallahassee, FL 32308);
O The Villages Outpatient Clinic (Sumter County - 8900 S.E. 165th Mulberry Lane, The Villages, FL 32162);

O viera Outpatient Clinic (Brevard County - 2900 Veterans Way, Viera, FL 32940);

William V. Chappell, Jr., VA Outpatient Clinic (Volusia County - 551 National Health Care Drive, Daytona Beach, FL
32114-1495).

(2) Description of Infended Residents:
The Applicant must provide, in the text box below, the required description of the subpopulation(s) of the individuals and/or
families intended to reside in the proposed Development. This must include a detailed description of the resident household
characteristics, needs, and preferences of the focus population(s) the Applicant is proposing to serve. The Applicant's
description is Iimited to this text box which is limited to 12,000 characters (the equivalent of approximately 3 typad pages).

Libarty Villa il in 60 apartmen ich 48 will be gat-aside for rly hom Veterans, 30 of which wi
ave a di Jiti 3 fhe £pa 0 2ir's Supportive Services for Veteran
Eamili VF”) services in Florida, Carrfour has serv erans since 2011. In addition, Carrfour {
rvi eterang with disabli ditions in its 8! v ing communities and has 186 Vele ith disabilit
conditions on | iting list for sy v ing. Carrfour has coll d raphi the Veteran b
rfour since 2011 A ns currently in r ortive housing, and the Vi in Carmfour’s waiting list.

These demographics include the following:

*93% of th s are male and 7% are female
» 36% are dually diagnosed with PTSD as the primary diagnosis and substance abuse gs the secondary diagnosis
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* 58% havi ist f substance abuse

» 32% e a hi of geve ersistent m ilin

» 18% have Traumatic Brajn Injuries {"TBE

+ 8% hav nitive impaiment

* 21% have mobility i with bein @elchair boun:

* The average age is 48

Carrfour anficipa at ¢ teran ed at Lipe jlilage will have similar background
eloped the su ive services pr ba the experiences qaiped rving this
demographic. Furthermore, Carrfour assemblad a focus group composed of current Veteran residents of
isting s ive housi ide staff with fee on degian, operations an ortive servi
Th us group identifi e following as { ost important services they accessed while jn su iv
housing; SOAR entitlement benefi istan essin benef very support, an
reintegration services The aroup unanimously listed securing gainful employment as their top concern. All
of the regommendations from the group have been incorporated into the services proposed in this
application

mographi nee il] chan r time critical factor in meeti ese shiftl

r er time efin ar changing needs of its resi s described i deve! n
anagement experien tions. ‘our Su ive Housing has ear histol developi
nd operatin ortive housing communities. Gul a missiop of perma ly endin

h ssness for populations with | | s, C has -defined lity improvem
11¢] al requl oks at i rovid come: resident f ack al uses thi

information odify progr in @ that services siay relevant to nt needs of its

residents.

b. Outreach, Marketing and Tenant Selection:

The Applicant may recelve points by describing, in the text box below, outreach and other activities, beyond those required by this
RFA, that will be conducted Initially and on a continuing basis to market the Development to the focus populations and general
public and used to develop and retain an applicant pool of prospective residents. Specify any community organizations or agencies

that the Development will work with to establish and manage a system of referring persons served by these entities to the

Development for tenancy. Describa the persons to be referred, the systern or process of referring these persons, and related Best
Practices to be used in implementation. The Applicant's description(s) is limited to this text box which Is limited to 12,000 characters

(the equivalent of approximately 3 typed pages). The Applicant may provide, as Attachment 1, up to 3 additional pages of

appropriate exhibits, not created by the Applicant, to supplement the description(s).

Carrfour has a 20-year hi developin: operatin rtive housing in Miami-Dade for the communi 1
vulnera opulations. in¢luding Veterans with special n nd the ically homele: he leading developer
operator rtive housing in the Miami-D: ounty Homeless Continu f C See | m the Homeless Trust in
chment 7 ur recaeives h s of referral. supportivi ing each year for individual famili ith special
needs. Carrfour Is deeply entrenched in the local homele inuum of Care and 1l-k among the servl viders
n meless th ves. Dus to this hi of providin ity su i S r's su ive housi
communi re requlany at ful acity and hav: wait lists. fore, little outreach and marketing Is necessal k
rrfour's current invento jve housin 11
as one of fwo Deparimen eran Affairs’ ("VA") Supportiv ices for Veteran Families ("SSV antees
in Miami, has also become v || know withi Veteran community, Through a highly competitive national a i
le, the VA granted Carrfour $1 0 per yearin ndin 00 Veterans in lorida in 2011. In
hi r of operation, Carrfour's SSVF pr: m, catied rafion Sacred Trust {"OST", | omprehensgive ca
management pro with the goal of preventing homeless in the Veter: lation. In addition full range of
https://apply.floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014
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ive sarvi Carrfour” T ides significant fi ial asslsia rom idential
stabili e financlal assistance be used to pay for movin sts, sequri S| utilities and oth
emergency jtems necessary {0 keep Veterans housed. Through QST, Carrfour has served 3,572 Veterans and
family members since October 2011. While Carrfour placed gsome of these Veterans In their supportive housing

developments, many of thege Veterans were placed In affordable housing in the community with the financial
assistan rovided by the r

In order to r these large numbers of rang, rfour's rogr a _significant outrea ram
nded by th F grant, including an o; team istin an Outr Director {who is a Veteran) and
reach jalists. The out team works clos: ith the VA social workers th the Miami V,
m, meeti ith themon a basis. In addition our’ T outreach team con on-site
and intake at the VA's Healthcare for Homeless Ve s Program a 'A’s O ient Substan
Abuse Clinic on a weekly bast e OS each also icipates i local ran’s n and
conduct lar out thro ut the unity at religious institutions, civic gro tings. com
organizations (such od banks, mental health mployment agencles, and start courts
including the Veteran” urt program) schools, and community sven! unique aspect of Carrfour's OST
reach pro has al en non-traditional utreach which us word search optimization to dir
Vi s, family members. and caregiv: the OST site where they can learn t service: reach
for personal, real-fime assistance

Due to th reach efforts and the sses of ST program, Carrfourh Ccome Vi 1| known

within the Veteran munity | uth Florl ile Carrf as alw; rved Vel throughout its 20 year

hi and ha a VA Grant and Per Di antee gin 06) th ram h oved Carrfour to the

forefront of Veterans gerviges in th Florida unity. Carrfour has the "go t¢” agency for Vi n
using am: ‘eterans thi ves and within the soclal workers in the Miami VA LA ing to the Ci

f Miami's Director eteran S “...Canf as |ed the way to endin anic ho nass within the
mmunity.” (Se from the Miami VA and the City of Miaml in Attachmen

rfunately, si Carrfour's existing supportiv sing rarel acan the OST struggl find
other appropriate housing in the community for Veterans with disabli dition ile they wai Canfour”
waliting list. Often, they end up either staying on the streets, jn a shelter, af 8 VA facility (at a high costand in a
more restrctive environment than necessary), a6 to an Assisted Living Facility {not because they need this level of

but be e is no r ing option) or in sul rd hoyging in th munity without
senvices often cycli into a VA facili a result of hearing these stories fr teran curen
waltlist of 186 home! rans with disabling condition: our will fill Liberty \Village without an
additional marketing or outr

Tenant selection upportive housin munity Is of unt im| nce. Through aar hi
operating supportive housing, Canfour has lea per tenant selection is critical to the su
program and the individual success of each person served. Placing an individual with special needs jnto
ortive housing when the: dy to live in tly within ive co ity can contribute to
rous decom tion. While th the r ition i ive housing within
munity due esire to be indepen and free of th ften found In ictive bilitation
rograms, it is critical sure the prospectivi ident is ready for the trangition
ur has ished a protocol f ing and screentn for all their supportive housin
unities ill use this pr i Village. n I he Ve ill com or an Interview
with one of Carrfour’s | Specialis rrfour ntly has two In jalis! e for their single
supportive housing communities and one for their family supportive housing communities). At the interview, the
Veteran is given a list of document vide fo establish eligibitity, ingluding a DD-214 to establish their

https://apply floridahousing.org/AppViewer.aspx?ApplD=1600 5/512014
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Veteran status, income i ation {0 ensure {ncom ify for the m, an: isabilit
Verification Form. Carrfour’s Disability Verification Form, completed hi licant’s treatl
physician, is one of the most important documents In the tenant selection process. The form requires

mpliant with treatment, and that the applicant is read ependenth
housing community. Carrfour has found that the reguirement of having the treating physician certify
licant is r 1o trangitiop to living in the community is critical to enguri individusl'

safely and long-term success,

strong working relationship wi VA social ars involv: ith the applicant is also critical

the tenant selection process. Carnfour will work hand-in-hand with the VA soclal workers in selecting

tenants for Li llage an will be r S mem team making selection

isions. This team approach is im. r several s. Primarll am appr uces
the number of inappropriate referrals since the VA social workers see themselves as part of the
ion process. S ith the applicant’s consent, it simplifies the ss for the Vi as
the soclal worker is able to provide most of the eligibility documentation to Carrfour on their behalf,
Lasti most importantly, this team a creates S ition for the

Veteran with 8 warm hand-off from the VA te the supportive housing community.

gnths before Li lage is ready for ancy, Carrf; ill notify the local VA an
Homelegs Continuum of Care providers that the waiting list for Liberty Village is opening and begin to
distribute the applications. Following th ion for Su v sing’s ("CSH
ecommendation ication process will milined, cl and separate fr
t for servicas. Th ication and screening pr. s will be ful ible to persons
with disablliti ropriate accomm ions and neces s will be provi ing the
ocess. Also, there will j and clear ss for approval jal of the housin
ication and a Is. Th jre application proc igned to ensure th licants with
div and backgrounds full nd the informati ing requested. Al ication
materials are wi i in, easy to understand | Also, all appli re available in
Spanish and Creole (and can be transtated into other fanguaces upon request) and can be completed
rally if the applicant prefe H Di ions of Quality Sy Vi using 201

Carrfour will then begi i ist based on the d nd time the initial application is received.
0 days before oc n rrft i in the interviewing pr. nd eligibili

verification process mentioned . Carrf ill continue this pro il all the Veteran units at

Ll lage are filled. At that point, Carrfour will maintain the remaining names on a walling list.

our believes s ly th i i alf-determinati itical to individual
ccess, Since Carrfour h i using communi h r varied service
ities (including scattered-site housin varying building designs (from urban high riges to
townhomes in i icants can also chooge ive housin:
mmunity from Carrfour's Inv h i Village is no This ability to choose
one’s home and neighborhood is an impodant factor in creating a cogperative and sypportive
ir nt where all residents make an intentional degision to join the commumity.

For the affordable, ngn- i i i i e, Camfour will draw from its existin
flordable housing walt [ in rrfour al lar affordable housi rrfour

ly has a waiting list of 1,312 households In n f affor ousing. Garrfour also gives
priority In Iits affordable housing units to its supportive housing residents that are ready to move on

thereby freeing up units for in iv Sixty (60) days bef cupan

https://apply.floridahousing.org/AppViewer.aspx?AppI D=1600
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Ronus rrfour wi into ho s on th able housing waitlist and schedul
them for an Interview to determine efigibility, Once eligibility is determined, residents wil
be given a move-in date. Carrfour anticipates filfing the twelve (12) non-Veteran
affordable units within 45 davs of receiving the Cetificate of Occupancy.

c. Certification of Inclusion in Local Homeless Continuum of Care Program:

If the proposed Development is located within a county served by a Continuum of Care Designated Lead Aggncy, the Applicant
must provide the properly completed Verification by the State Designated Lead Agency of Inclusion in Local Homeless Continuum
of Care Program form (Form Rev. 01-14) as Aitachment 2 to Exhibit A.
2. Applicant Information: ‘
a. The Applicant must state the name of the Applicant: Osprey Apartments, LLC

b. The Applicant must provide the required documentation to demonstrate that the Applicant is a legally formed entity qualified to do
business in the state of Florida as of the Application Deadline as Attachment 3.

¢. To be eligible to be considered for funding under this RFA, the Applicant must mest the Non-Profit criteria outlined in Section Four
A.2.c. of the RFA, as well as provide the following information and answer the following questions:

(1) Provide the following information for each Non-Profit entity as Attachment 4:
(a) The IRS determination letter;
(b) The dascription/explanation of the role of the Non-Profit entity;
(¢) The names and addresses of the members of the governing board of the Non-Profit entity; and
(d) The articles of incorporation demonstrating that one of the purposes of the Non-Profit entity is to foster low-income housing.

(2) Answer the following questions:

{(a)!s the Applicant or one of its general partners or managing mambers incorporated as a Non-Profit entity pursuant to Chapter

617, Florida Statutes, or similar stale statute if incorporated outside Florida?
S O Yes
® N

If "No", is the Applicant or one of its general partners or managing members a wholly-owned subsidiary of a Non-Profit
entity formed pursuant to Chapter 817, Florida Statutes, or similar state statute if incorporated outside Florida?

@ yes
ONo

(b} Is the Applicant or one of its general pariners or managing members a 501(c)(3) or 501(c)(4) Non-Profit entity or is the
Applicant or one of its general partners or managing members a wholly-owned subsidiary of a 501(c)(3) or 501{c){4) Non-
Profit entity?

@ Yes
O No

{c) Does the Non-Profit entity have an ownership interest, either directly or indirectly, in the general partner or general
partnership interest or in the managing member or the managing member's interest in the Appficant?
® ves
O No
If "Yes", state the percentage owned in the general parinership or managing member interest: 100 %
{d) Parcentage of Developer’s fee hat will go to the Non-Profit entity: 100 %
(e) Yaar Non-Profit entity was incorporated: 1993 (yyyy)

{H Is the Non-Profit entity affiliated with or conirolled by a for-profit entity within the meaning of Section 42(h), intemal Revenue
Code?

O ves
]

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014
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Neo

If "Yes", state name of
the for-profit entity:

d. Principals for the Applicant and for each Developer:

Provide the required information for the Applicant and for each Developer as Attachment 5.

€. Contact Person for this Application;

First Name: Stephanie

Middle Initial:

Last Name: Berman

Street Address: 1398 SW 1 I h Floor
City: Miami

State: EL

Zip: 3135

Telephone: 305-371-8300

Facsimile:

E-Mail Address: sberman@carrfour.org

Relationship to Applicant: President/CEQ of Managing Member

3.Developer and Management Company Information:

a. Developer:

(1) State the name of each Developer (include all co-Developers):

Carrfour Supportive HousIng, Inc

(2) For each Developer entity listed in question 3.a.(1) above (that is not a natural person) provids, as Attachment 6, the required

documentation demonstrating that it is a legally formed entity qualified to do business in the state of Florida as of the Application

Deadline.
{3) Developer Experience with Permanent Supportive Housing:

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600

Describe, In the text box below, the experience of the Developer, co-Developer, and/or Principal in developing and operating
Permanent Supportive Housing, and more specifically, housing for the households the Applicant is proposing to serve, The
Applicant’s description(s) is limited to this text box which Is limited to 12,000 characters (the equivalent of approximately 3
typed pages). The Applicant may provide, as Attachment 7, up to 3 additional pages of appropriate exhibits, not created by the
Applicant, to supplement the description(s).

Chamber of Commerce with the mission of developing permanent supportive housing to end homelessness. Camrfour has
grown into one of Florida’s largest not-for-profit developer and operator of supportive housing, having provided homes for
over 10,000 men, women and children. Carrfour will be the sole developer for Liberty Village and ifs commitment to the

devel wi intai ion of wnership of lo! Applicant.
rifour has developed 16 housing communities i j ith 1,312 units of housing, including 744 units of

permanent supportive housing for households wi j in these 744 supportive housing units, Carrfour

urrently h indi i ial n including 206 Veterans wj ial needs. In additi our
operates several gcattered-site supportive housing programs where Carrfour provides a leasing subsidy 1o the househeld

em to rent housing of their choice in the i i Trust, a case m. ment and housin

agsistance program for Veterans. Within these proarams, Carrfour is currently serying an additional 327 Veterans.
With a full-time staff of 63 and an rating budget of $10.5 milli U the in-h histication, com| n

5/5/2014
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histo ur's experience has i ed development of several v llenging supportive housin

Carrfour has also baen ssful cobblin: ether muliip! of capital including unigue
capital souri h as Depariment of Veteran irs Grant and Per Diem, Housin ities
le with AIDS- WA, and prlv undation ing such as the Citibank Foundation an
H ot Foundation gperatin idies. Since r ay jus! f their income as ren
ing subsidie; jtical for long-term project feasibili ur ha \ly gone through the
n iting procass to varled and has the itv fo gjan guaran without a co

-guarantor.

Carrfour h jahly experien velopment team | anie Berman, Carrfour's

esident/CEQ, wh 8 years of i working with homeless famili rmed her Master’
Degree in Administration, Planning and Social Policy from Harvard University. Pacla Roman, Carifour's
Vi j of Development, h ihan a decade of ience in community and affordabl
housi ment. Tony R Construction Con: is a certified general contr; it
over 20 vears experience in all phases of construction.
Following is a descripfion of i mmunitles devel amrfour:

Riverm iami which opened in 1 ins 76 units of su i ing for former
homeless Individuals impacted by disabilities, including a get-aside of 36 units for the elderly, Rivermont
ses 13 Veterans with s | evelopmant amenltles In 'm, meating an e

rooms, library, community garden, and full array of supportive services. Rivermont was a total
rehabilitation with five capital sources including tax credits, U.S, HUD Supportive Housing Program
“SHP"), CDBG, Fedaral Home Loan lanta AHP (*AHP”), and a private mort R nt

Iso h. ting subsidy. This development w. ipient of the Metlif for Excsllen:
Affordable Housing.

De| Prado (Miami Gardens, FL), 8 new gonstruction fownhome community, i a 32-unit supportive
housling program fi omeless families with lal n el Prad ves 5
Veterans with special needs. Townh and four-bedrooms and the development includes a
layground, computer lab, on-gite i i nd a children’s afterschool program. De| Prado
ive capital sources including tax credi HP, SURTAX i age. Del Pra
v j arating subsidy.

Little Haitl Gateway (Mlami,_FL) is an 80-uni nity wi units rese assu IV ing for

formerly homeless individuals with special needs. This development, which currently houses 12 Veterans
eeds s an exercise and community room, library, barbegue pavilion and offers a full arra

of on-site supportive services. Little Haiti Gateway was a total rehabilitation with four capital sources

3 private mortgage. it als

Little River Bend (Miaml, FL) Is a 66-uni Ive housl m i individuals impact

disabilities and curr es 8 Vi ng with al . Thi lopment, which w. tal
rehabilitation, had six capital sources, including a FHFC Demonstration Loan, HOME, AHP, SHP and
Homeless Housi j ittle River Bend h in sidies: Section 8
and Shelter Plus Care.

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600
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Harding Vitlage (Miamj Beach, FL! tains 74 units of supportive housing for formerd
homeless individualg and 18 units of affordable housing. Harding Village cuently
ouses 40 Vi g with ial needs artmen an Affairs Grant an
Per Di "GPD® dee, which ides both capital funding and ongol ratin

bl ing Villa o recsived th owing c | ces: tax credi Al
SHP. TAX, AHP, and HOPWA. In addition to GPD, rating subsidies in¢lu
SHP, HOPWA  and Section 8.

on (Miami, FL istoric rehabilitation in downtown Miami developed i

ership wi valopment. R contaln its of supporti in
f homeless individuals impacted isabilities (current! 12 Veteran
with special needs) end 2 able housl alton had flv ital sources:
tax credits, SAIL, SURTAX, HOME, and HHAG. Rovyalten also receives Shelter Plus
Care operating subsidy.

Villa Aurora (Miami, FL) is a new construction mixed-use development thai contains a

lic li on the ground floor, its of supportive housing for families impacted b
isabilities (including 9 Veterans wi jal needs) and 37 uni affordable housing.
Villa ' ital sources included tax L, HOME, SHP, and an Enterprise
oundation grant. Villa Aur ives Shelter Pl d SHP operatin

subsidies,

Dr. Barbar: jami, FL) contain i ortive housing for
ly homeless households (currently including 42 Veterans with jal needs), 50

nits of aff le housing, a state-of-the-art gym. com T and a communi

servi i Key Clubhouse. rees included TCEP.

FHFC Supplemental Loan, SAIL and SURTAX,

Bonita Cove (Miami, FL vel i rship with Biscayne H contains 30
units of v ing for 8 households {currently including 20
VYeterans with special neads) and 30 units of affordable housing. Capital funding sources
inclu i ita Cove also receives ongqoing SHP

operating subsidy.

Casa Matias (Naranja, FL), developed in partnership with Bi sin ins 40

ortive housi ji meless families (currently including 11
Veteran h holl nd 4 ble housi I ital funding sources included
tax I RRA ME, SURTAX and SHP. ias also receives angoing SHP
operating subsidy.

Verd H FL) is an award winni
ontain i ive housing for for ilies i d
disabilities (including 13 Veterans with special needs), a 22-acre organic farm and a

Farmers Market. Developed as new construction by Carrfour on land leased by Miami-
Dade n ng Is LEED certified. Ve n' i urces included

funding from | neral Obligation Bonds. Miami-D n s Trust
HHAG, HOME and Citibank Foundation. Verde Gardens also receives SHP operating
subsidy,

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014
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In addition to the supporfive housing communities detailed above

rifour has develo) h er affordal il ities in
Miami-D unty: Parkview s (a 60-unitn
arden style devel equesta Kn 00-unit rehabilitation
nd H. House ni abilitation).

The above list js important because it demonstrates Carrfour’s ability to
develop a wi ri developments (b truction and
rehabilitation) of varving sizes (from 6 units to 145 units) and
construction styles (including high rises, garden style apartments and
townhomes). In additign, sin lopments have the same
ist demonstrates Carrfour's abili le together

ifferen ital ing sources as well as o] In I

ability {o secur i rees and subsidies s critical to

making a supporiive housing development feasible.

In developing supportive housing, Carrfour utllizes the Corporation for
Supportive Housing’s (‘CHS") model of quality desian. prolect
administration and community dialogue found in thelr Dimensions of
uali ortive Housi il tions #6 .a.
and .b., Carrfour incorporates CSH recommendations on design,
v i i i iving space), accessibili
visitability. followi
existing residents {who represent the target tenant of the new
developme: the surroundi i od during the
velopmen . Carrfour's Board ha nstruction Commi
ed of experienced developers who mee ularly and over.
all aspects of project developmept, Carrfour residents sit on this
i n ide i nt insigh h r r
currgntty has one resident who is a Veteran, Alvin Romer, sitting on the
ons{ruction Committee.

refour requlart ks Input from the surrounding neighbors regardin
design, development and operating plans. i
neighbors with regular updates on the developrment process and
ongoing operations. C. a nd that including the neighb

-in from the neighborhood and often leads to
suagestions from the neighbors that leads to a better develooment,

rfour has giready initiated dia i igh IT in
Liberty Village.

rifour is differant from other . Carrfour
Is a migsion driven, client-cente -for-profit; r n
are reinvested into developing new housing. In addition, Carrfour is
involved in all f ortive housing — from developm
operations and delivery of supportive services. From the very beginning

f predevelopment through the duration of | IHfi refour stays

committed. This is unique and also very important as Carrfour always
has the end user and operations in mind when designing and
constructing a supportive housing community.

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600
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b. Management Company Experience with Permanent Supportive
Housing:

(1) State the name of the Management Company: Crossroads Management, LLC

{2) Describe, in the text box below, the Management Company's experience in managing Permanent Supportive Housing,
specifically, the households the Applicant is proposing to serve. The Applicant's description is limited to this text box which is
limited to 12,000 characters (the equivalent of approximately 3 typed pages). The Applicant may provide, as Attachment 8, up to
3 additional pages of appropriate exhibits, not created by the Applicant, to supplement the description.

Crossroads M ent, LLC (*Crossroads”), a not-for bsidiary of Carnfour Supportive Housing (“Carrfour”), will serve
ibe i i oads jn 2007

inspection roval of igants prior to an n jmportan ubmission of mon illing packa ndin
sources for reimbyrsement. 'ound that traditional pro ageme! anies did noth acity to

navi h mplex operating subsidies eaving subsi nder billed and properties ing at a deficit. In -
addition, Carrfour was dissatisfled ﬂ' ith the manner In which contracgted third-party management companies treated special
needs residents, often receiving complaints from residents that steff lacked sensitivity to their ¢ircumstances. There was nota
unlfi s on housin: ility as pro| ers often mov: raight to eviction when i ose. Furthermor:
Carrfour found that the contracted managers were often not appropriately trained to deal with the unigue issues that arise in

supportive housing communities, including the ability to competently deescalate volatile incidents between residents or how to
appropriately deal with mentally ill residents in violation of lease terms. Frustrated by frequent incidents, Carrfour created
Crogsroads.

Crossroads, which has grown into a strong full-service pr: with 55 emp] i$ a niche pr agement
any specializing in th ement of special needs communities. L sident/CEQ je Berman
Crosgroads’ leadership team hag extensive experience managing affordable housing communities. Francisco Rodriguez,
Crossroad’s Director of Operations, h ity years of experi in proj man nt, accountin: asset
management. Gladvs Esfrada, Crossroad's Operations Manager, has over twenty years of experience managing affordable
housing and has a real estate license, CAM licensa and Is a HUD cerified Occupancy Specialist and Maintenance Specialist.
Gustavo Bonilla, Crossroad’s Accountant, has over twenty years of experience in accounting and financial management.

all, Crossroads ntly m roperties which I of 1,423 uni f the units manaaed by Crossr

description ig i in the “Developer Experience wi rmanent Support using” section);
Rivermont: Located at 789 Northwest 13th Avenue, Miami, Florida, contain: units of tive housin urrentl
serves 13 Veterans with special needs.
el Prado: Located at 1 9th Court, Miami : ins 32 units of syl ive housing an
1 arves 5§ Veterans with )
Dr. Barbara Car r Manor: Located at 1400 North Miami, Florida, contain units of aff
housing, 50 units of i i d currently serves 42 Veteran h special needs.
Harding Village: ted at 8520 Harding Avenue, Miami, Flori ntains 18 units of affo i\ 3ing, 74 unif
supportiv ing, and currently serves 40 Veterans with | N
Litt! ifi Gateway: Located at 207 North 2 iami, Florida, containg 10 uni affordabl ing, 70 units of

supportive housing, and currently serves 12 Veterans with special needs.

https://apply.floridahousing.org/AppViewer.aspx?ApplD=1600 5/512014
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Little RI d: Lo 0 N 4th Pla iami jda, containg 66 units of suy| ive housil
and currently serves 8 Veterans with special needs.

Royal ents: L 131 Street, Miami, Flori ntai its of affordabl
housing, 80 units of supportive housing, and currently serves 12 Veterans with special needs.

Verde Gardens: Located at 12550 Southwest 282nd Street, Homestead., Florida, contains 145 units of supportive
22 acre organic f; nd farmer's mark |l of which Carrfour/ Crossroad’'s manage) and currently
serves 13 Veterans with special needs.

Villa Aurora: L ed at 1398 So treet, Miami, Florl i 7 units of affo, le housing, 39

units of supportive housing, a Miami-Dade County Public Library and currently serves 9 Veterans with special
needs.

Shepherd’s House: Located at 1206 -1216 Northwest 12th Street, Homestead, Florida, contains 6 units of

(W% Sing.

Amistad: Lo 2 th Avenue, Miami, Flor ntains 44 units of aff le housing, 45 units
of supportive housing and currently serves 11 Veterans with special needs.

Parkview : ted at 1421 Northwest 61st Street, Miami, Florida, contai units of affordable housi

Harvard House: Located at 2020 North h Street, North Miami Beach, Fi ins 56 units
of affordable housing.

Tequesta Knoll: Located at 1629 Northwest 14th Street Miami i ing 100 units of affordable housing.

Hampton Village; 3rd Terrace, Miami, Florida, coniains 1 nits of affordab
housing.

In addition to the properties listed above, Crossroads provides third party management for three non-Carrfour
communities: Rio Paima (owned by not-for-profit Neighborhood Housing Services and contains 18 units of
affordable housing), Shepherd’s Court (owned by not-for-profit Gamilius House and contains 80 units of supportive
i r chronically homeless, dis Its), Town Park (a cooperative own esidents of Towi
Park containing 145 units of affordable housing).

The developments listed above represent a varie

di t buildin. S.

r th L. Cr has awi d 94% occupa es and 92% collaction r. ss ali
developments. In addition to providing day-to-day management of properties to epsure they are always well-

ads also oversees li i itori nd fundi upportive housi

ff i ities with multiple layers of capital and operating subsidies liance is a critical
function of properly management. Crossroads has develope re j ocedurss to ens liance at
each property.
ff training i 1 In ortive housing communities ing s| | needs populations.
Carrfour’s clinical staff provide all front line prope n ncludi asing agen intenance
ff, housekee and security staff) wi lized fraining on topics such ag d ing volatile interacti

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014
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the property management staff with the tools they need {o freat residents with empathy and respect,
hese trainings help ensure that potentially dangerous situations are identified early and handled

he manager provides tenants wi orientati he building/ngighborhood at move-in
explains the role of property management, reviews the lease in easy to understand languags, and
explains their rights/responsibilities as leaseholders), tenant communication (prgperty managernent
clearly communigates to resi e process for making repair info { who to
|l in case of an cy) an back (pr nagement actively solicits f

o ensure the living environment halps residents achieve their goals and supports residents in
reating a Tenan: nci

Unlike most property management companies where property managers gee {hemselves primarily as
lease snforcers. Crossroad's property managers share Carrfour's mission of promoting housing
stability. Crossroads has a comprehensive wrilten eviction prevention policy that promotes housing

ility and where eviction proceedings only begt st resort. Simil, i ident falls behi
In rent rty manager w with the resident to ayment plan and then involves
the case manager to ensure the resident has the proper supports to fulfill its terms.

Carrfour firmly believes that close coordination betwsen the services staff and the gn-site property

maneager i most important factors i ing special n ions housed. When
rifour used third- anagement, Carrfour's average success rate age of

olds that remain fully housed) was 84%. Singe the creation of Crossr e

uccess T erage has been . Havin nd Crossroad rate as fotally se;

entities united by th. erarching mission of keeping residents housed is ct method of
leving separation of functiong an: i ort simultangously. AtLi Village, Carrfour’
rvi ff will meet weekly with ' erty manager to di issues th

arisen tha I ially lead 1o loss of hou n an action plan. This abili

eep function I ing together in a collaborative faghion is critical to promotin

4.General Development Information:

a. The Applicant must state the name of the proposed Development: Liberty Village
b. Locatlon of Development Site:

(1) The Applicani must indicate the County: Miami-Dade
(2) Address of Development Site:

The Applicant must state (i) the address number, street name, and name of city and/or (ji) the street name, closest designated

intersection, and efther name of city or unincorporated area of county:

5329 NW 17th Avenue & 1620 NW 54th Street. Miami, FL 33142
c. Number of Units in Proposed Development:

(1) The Applicant must state the total number of units: §0
(2) The Applicant must select the one applicable item below:

(@) . Proposed Development consists of 100% new construction units

o) 0 Proposed Development consists of 100% rehabilitation units

https://apply.floridahousing.org/AppViewer.aspx? AppID=1600
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(c) O Proposed Development consists of a combination of new construction units and rehabilitation units. State the quantity of
each type:

new congtruction units
rehabilitation units
d. State the total number of buildings with dwelling units in the proposed Development: 1
8. Development Category / Concrete Construction:
(1) Development Category:
(a) The Applicant must select one applicable Development Category New Construction
Note: The Applicant should refer to Section Four A.4.e.(1) of the RFA before making a selection.

(b) If Redevelopment or Acquisition and Redevelopment was selected at (a) above, does the proposed Development meet the
definition of Redevelopment?

O Yes
O No

(2) Does the proposed Development mest the requirements to be considered to be concrete construction?

@ Yes
ONo

f. The Applicant must select one applicable Development Type: High Rise
Note: The Applicant should refer to Section Four A.4.f. of the RFA before making a selection.
5.Set-Aside Commitments:
a. Minimum income Set-Aside per Section 42 of the IRC:
Select one of the following: 40% of units at 60% AMI or lower
b. Total Set-Aside Breakdown Chart:

All Applicants must complete the following Total Set-Aside Breakdown Chart 1o reflact the percentage of total units that will be set
aside, including the required EL| Set-Aside units and any additional EL| Set-Aside units, if applicable, as well as all other set-aside
commitments, and the total set-aside percentage. The Applicant must indicate on the chart the percentage of residential units,
stated in whole numbers, to be set aside at each selected AMI level. Where reasonably possible, Applicants will be required to
keep the unit mix consistent across each committed AMI level.

” Total Set-Aside Breakdown Chart [

IPercentage of Residential Units' |AM| Level [

% ||t or Betow 25%|
| % ||t or Below 28%
% ||t or Betow 30%
IL’; % ”At or Below 33%l
% ||t or Below 35%)
% ||t or Below a0%
E ||t or Betow 45%|
| % ||t or Bolow 50%)|
|75% |{At or Batow 60%|

lTotaI Set-Aside F’eroentage:“ 100 % ]

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014
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6.Optional Construction Features:
All Applicants may be awarded points for providing one or more of the following optional features. These optional features are in
addition to the required features outlined in Iltem § of Exhibit C of the RFA. Provide the descriptions for optional features listed below
that meet the objectives explained in Section Four A.8.b. of the RFA.

a. Optional Green Building / Energy Efficiency, as outlined at Section Four A.6.b.(1) of the RFA — describe in the text box below the
additional green bullding features that promote energy efficiency, occupant health and resource conservation. The Applicant's
description(s) is limited to this text box which is limited to 12,000 characters (the equivalent of approximately 3 typed pages). The
Applicant may provide, as Attachment 9, up to 3 additional pages of appropriate exhibits, not created by the Applicant, to
supplement the description(s).

ur's 20 year hi evelopin using, Carrfour has jnfeqr; en building elements and ene
conservati tegies into all of i rtive housin i arlier develo n rj orated elements
such as low vol r fixtures, fankle: heaters, high effi itioning uni nerqy effic iance

features lha; promote gﬂ ciency, occugant hgg m and regource conservation into all new developmengs

r example, Carrfour developed Vi rdens, a supportive housing community with 145 units of jve housing for
homeless families im isabilities, a 22-acre ni a Farmer’ ision behind Verde
ardens w a development where gr: hy livi ermeates all aspecls of the residents’ li i 8

and g ‘ 2 amilies and also to sell at the Farmer's
{ fo increase their income, Resi icipate in cooklng classes held at the F. r's M n use their
benefits to purchase nutif] raani at the Farmer's Market. In addition, Cartfour fully in ted green
ullding features In j the development an: J ificati r the residential units and L
Silver certification for the Farmer’s Market and Community Center.

n addition rden’s LEED Certification, Carrfour r i ommunities certification f i
House, a recen mpl ni ousing rehabilitation. Carrfour has al iev ification for two new
elopments: LEED Gold certification for Amistad (a n j it development with 45 units of ive
housing) and National Green Building Standard Silver for Hampton Vlllage (a new construction 100 unit affordable housing

community).

inspections, to ensure that the Green Camﬁcatmn Plan i implemented, Carrfour’s design professionals and

(t a tom i i ollaboration and appreciate the upfront quid ey receive from itan
ngd the Plan. Carrfour will follow thi il in Jason Biondi from E nergy Cost Solutions

foup, LL m in Al men

ategories: Lot Design, Preparation, and Development; R Efficiency; Ener Efﬁlen . Water Efficiency; Indoor
Environmental Quality; and Operation, Maintenance, and Building Owner Education.

The following Is a list of green building features that Carrfour h; essful ad in prevl velopments and that will
ed at Liberty Vil

maintenance/replacem reb! nserving resources.

https://apply.floridahousing.org/AppViewer.aspx?ApplD=1600 5/5/2014
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nkloss water heaters in all residential unitg tha vide a high effici et ating water man
rather re-heating w: tored in the .In jtion to th efficiency and power mption
reduction/resource conservation, tankless water heaters are _alsg less expensive to maintain.
. Naturally ventilated corridors achleyed by implementing an el ient design which pr S Cross
ventilation in lieu of havin ir condition thy rridors thereby conservin s ducing ongoi
operating costs and exceeding minimum indoor air quality.
terior corridors will include 8” masonry block wall emisi ions by corrido units wi
finish whi ill provide a du nd able st that requi ittila maintenance s not
reauire frequent repainting. This will algo increase the thermal mass of the byilding which will reduce energy

consumption due {0 thermal fluctuation.

5. Eco-Fri Cablnets —~ formall o fre erial certified by the For wardship Council with all cabin
boxes cted of ood with " plasf inate thickness in | f gtandard cabine! truction with
ressed board and 1/64" ic laminate. This congtruction i durable and will efore col Tesour
ey will n to b replaced regular
6. A minimum corvidor lighting system fo distinguish between davtime and nighttime, This tvpe of system allows for
the reduction of unne: lighting during dayli rs and slonificantly redu ildi T consumpt

ight buib repi ent and fixture life.

7 LY:] Il comm: lighting. Thig allows for lighting in comm aces only wh
there is m nt. This ensures that lights are on when n

8. Dayl nsors on all exterior lighti I for lighting only durin sary conditions which significant!
redu ildi wer con: tion, light by! lacem fixture life.

sign of ior walls will maximize the ratio of the massin 18/ and th stration
'window ings) to facill uilibrium en natural lighting and the insujated wall area. Th ility to

maximize the insulated wall areg will in turn reduce air conditioning usage and ingrease equipment life. The
importance of the fenestra : g al li

benefl natural sunlighf shine incl hom in, which is conne! ith feelings of
happine: wakefulness and it also requlates the chemical melatonin, which is associated with sieep.

Insulation that exceeds the 2004 International Ener servation Code's R-value reguire by 5%
National Hom: Rating Stand ! Grade | ifications will iliz

11.Th ior walls will be ingul ith 2° thermally efficient polyis: rigid foam core currently R-13
ed and the ave R-19 mini jnsulation an otk shall be R-10 insulation with advan ir
ling techniques endor. ergyStar an ot.

12. Miami-D: Broward an unties are th lacas in the continental Unite: tes thal in the

RAE Climi 1, vary hot and h ile at th i iami-Dagde al rowa ties must also

ith High Vel rricane Zone {HVHZ) requlations. These desi i

differen m all other communiti Climate Zon radiant solar h In is the eritical variable and this
is addressed by providing windows with a Solar Heat Gain Coefficient (SHGC) of 0.27 or less, Enerqy Star
inimum requi | windows will h imum $H f increase ne| iency an

red t gain to the unit which reduces aif condilioning usage and equi n{ replacement.

https://apply .floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014
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13. Thermostats will be rapm nd will algo in te humidi 0 ensure I
efficiency during peak and off-peak times to ensure maximum eneray efficiency and if ayajlable will
be an En tar r In addition the humijdistat wi intain an enyjronmeant that will deter the
I mold er enhancing In ir quali d the ss of the inhabitants.

4. Florida Yards and Nejghbo rtificati n all land ing and low-yolume imigation
which will include nativ cies and drought ant plan duce water consumption.

15. Sing! |astic lefin (TPQ) white-reflective roofing which wil jlding hea
and reflection from the sun’s rays providing for less cooling requirements of the upper floor and
therefore minimizing air conditioning usage and reducing the yrban heat Island effect.

16. Water Sel ertifi flush toil igh efft oilets with e of 1.2
by exceeding the reguirernent of 1. lons/flush) in throoms will help red mon
a and resl tility expenses, along with ¢onserving wi

17. Averaqge flow rate for lavatory faucets to be 1.0 gallons per minute (gom) (exgeeding the
requirement of 1.5 gallons/minute).

Average flow rate for shower; 1.5 gpm Il (exceedin: uirement of 2.2

gallons/minute).

19. Finis ints, adhesiv alants) shall be al or no V! ile organic com ds

which promote longterm indoor air quality.

20. Building materials will be purchased from local sources whenever possible this promotes jobs and

economy in cloge proximity to the project.

21. Many materials for construction will have significant percentage of recycled content.
emo/Constructi aste will be 1 lly for reuse to landfill ing.

23. installation of jnsutation wiil be ingpected by a third party to ensure uniformity and quality

installation.

drainage design.

co-friendly flooring for entire unit — nd R itute Green Label cenifi et and
00, cork_1 content tile, and/or natural linol
hotovoltai s will bs used to newabl ricity on site to redu ildin
operating expenses and conserve natural resources.
27. Insulati at excs: he 2004 | i Consetvation Code’s R-Value requir t
% and National Home En Rating Stand | specification:
28. E Star labsled light fix and compact fluorescent light bulbs or high efficien D
fixtures, (both rgy efficient and n ntent) i mmon areas.

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014
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29. Energy Star labeled ceiling fans in all units

. Minimu 15 for all unit air conditioners.
ildi eration man ants, prope ers and owners will b
T ] each aspect of th i educa Igi icipants about the
sustainable features of the project and to encourage ongoing operations and
maintenance programs which wilt support the sustainable initiatives designed into the
project.

32. On site recycling m vall idents and enco: rt
management staff.

Resident health is of importance and a key consi i n designin.
supportive housing. While clean air is a critical component of iving, Carefour
struggled with creati lly smoke fi rtive housing developm imarily for
residents that are in recovery, smoking is v uring the early stages
recovery. While Carrfour prohibits smoking in its supportive housing developments,

ifficul nf ith the smoker, but for all regidents livin
in the building that breathe the second hand smoke. In an attempt {o reduce smoking
insi i rifour has creal mall outside smoking areas in i velopmen
ill j i nd that creating a small oytgide smegkin
area does notin f: romote smoking for residents w ignificant!
reduces smoking inside the building thereby creating cleaner air and a healthier
environment for the restdents.

b. Optional Accessibility and Universal Design, as outlined at Section Four A.6.b.{2) of the RFA — describe in the text box below the

additional features that promote accessibility, universal daesign or visitability features that promote accessible and/or adaptable
design elements. The Applicant's description{s) is limited to this text box which is limited to 12,000 characters {the equivalent of
approximately 3 typed pages). The Applicant may provide, as Attachment 10, up to 3 additional pages of appropriate exhibits, not
created by the Applicant, to supplement the description(s).

Carrfour Is commilted to providing accessibility, universal design and visibility for all regidents of Liberty Village. Alithough the
Uniform Federal Accessibility St rd ( 5 i ercent of the uni lly accessible and compliant
wi j with Djsabilities Act (“ADA’ rrfour 1s committi make all 60 units 100% compli rrfour is
speclal needs.

Liberty Village will be designed to i ien arking | ments, coMmon § nd

he desian will also

provide for ease of access to the building from the public sidewalk,

Following is a partial list of the features that will be included at Liberty Village:
1. Keyless unit entry doors which eliminates need for assistance in entering or exiting the unit for residgnts with conditions that
imit | dexieri

2. Allinterior doorways will be in excess of the minimum of 32" clear opening.

3. All hallways within the living units shall be g minimum of 40" (which exceeds the 36" minimum requirement).
4_Smooth transitionsg from the street to the sidewalks and from i ik will be achiev ilizi
ramps and low profile thresholds transitioning from one area o another.

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014
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5. Broom finish or similar non-slip surface treatments in exterior spaces.

6. Tread surf all mini of 12" to allow full fi ment when utilizing stai

7. Small or ic tiles ower floors {0 increase ction provided by arout fi increase sli
registance and to provide greater control in establighing proper drainage slopes for floor drains.

8. Covered bike racks within the parking garage to promote visibility (visitors don’t need to leave their bicycles
outside),

9. Install a minimum 40" wide work surface in the kitghen (in excess of the 30" required) at 34" high

10. Public entrances to the building shall inglude power assisted gpening devises for ease of accessibility and
visibility.

11. Two peepholes will be instalied on all entry doors. The first at 60” above the finished floer and the fower one
ween 36” and 42" above th oor or ground,

12. Laundry will include counter space . || as other geatl ilizing the laundry.

uilding will have a total of 2 ators (which Is in f the required single elevator) that wi
stretcher compli d have a 3,500 pound i is will ensure minimal wal i of elevators.

14. Showers will be provi in all uni ided a fundin. I uirg otherwlise). In ition, roll-i
how i rovided in a minimum of 10% of the units.

15. Shower controls will be pi il he outer wall NS f operation and accessibility.
16. Sh ill have h justable shower he: howar
17. Telephone entry system s visil n resident they are visiting an let into the building vi

leph i ident having to come downstalrs. Carrf d this to f ost importan:
visitabllity features In ildings th veloped.

18. Contrasting colors and/ or textures to mark transitions on countertops, cabinet faces walls, floors, etc.
throughout the house. Also contrasting colors to wall light swil gutlets.

19. Reinforced ceilin llow future Instaltation of lifts or deyij ith 600 pou acity in master
and path to the bathroom.

20. Emphasi 4 revioust en ossible will be a design consideration.

21. Because it s expecied that a number of residents wi Igh arrfour will construct 3 f
its to a higher standard of accessibility. Carrfour commits that 30% of the unifs will have the following extra

features:

a. 5' turning radius in bathrooms and kitchens which will provide full wheelchalr a: ibility.

r which

open the door.

https://apply.floridahousing.org/ AppViewer.asp).(?AppID= 1600 5/512014
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¢. Open bathroom with open rollin ghower which will proyide maximum accessbility for ease of use
by severely disabl idents.

d. Hand-held bid jch will ald in resident's abili maintai rsonal hygiene.

8. Pot filler at stove which is a small arficulated faucet which eliminateg the requirement that a
id ove a heavy po isther knees.

£ Angl flecti ace behind ran ich provides the residen li easily see food
while it i ki hich improve: is also safer as residen n_more easily prevent
spillovers.

binet lighting whi isibility at lower eye levels of wi hair-bound residents.
22. Finish i esives, saalants) shall all be low or n C (volatile organi
which promote long term Indoor air guality.

23. Building operation manuals for tenants. property managers and owners wil be created, specific to
he project, to educate building participan ibi il
features.

4 insulation will exceed the 2004 International Ener: rvati 's R
requiremen % Or mor National Home Energy Rating Standards grade |

specifications, this insulation will also provide a greater sound intenuation enhancing the guality of
life.

nodation

38 ) 2| r construction. Fo Carrfour has had
several deaf households move into its supportive housing communities. To accommodate these

families, Carrfour has installed fire alarms that have sirobe lighting, pulsating factile stimulators that
esidents can keep in their pockets that vibrate if t m rings, a t belis that flash i i

mnp

specialized kitchen appliances for bl o ibe il j ratipnal, Canf |

make any accommodations necessary to ensure the individual needs of each resident are met.

With two de f experlence operating supportive housing for special opylati four
also recognizes the importance i ifications i = rations of the buildi
encourage full inclusion of all resi I residents with vision |
Carrfour has the ability to distribute written materlals in altemative formats such as electronically (so
residents can enlarge on their computers with specialized goftware), i fint, in audi at or
in Braille. Further, Carrfour has h I v rg in [ r labs and
installed programs such as JAW: nd Zoom Text. For residents with hearing |

hi | | ming Veterans who experienced hearin, s from exposure to
explosive devises), televisions in the common are i fing resident activiti ill
have captioning. While these agcommodations are minor, they have a huge impact on an individual’s

https://apply.floridahousing.org/App Viewer.aspx? AppID=1600 51512014
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S ili \ly participate in spec munity an f I
uality of life. iberty Vill is pperational r assasses the needs of the
residents, similar accommodates will be made for the residents of Liberty Villagg.

7.0ptional Resident Services:

All Applicants may be awarded points for providing one or more of the following optional resident services. These optional services
are in addition to the required resident services outlined in item 8 of Exhibit C of the RFA, Provide the descriptions for optional
resident gervices listed below that meet the objectives explained in Section Four A.7.b. of the RFA.

a. Supported Employment Services, as outlined at Section Four A.7.b.(1) of the RFA. Provide the required description(s) in the text box
below. The Applicant's description(s) is limited to this text box which is limited to 12,000 characters (the equivalent of approximately 3

typed pages). The Applicant may provide, as Attachment 11, up to 6 additional pages of appropriate exhibits, not created by the
Applicant, to supplement the description(s).

Employment service: entral to Carrfour's supporive g ara §
loyment coordinators an rs on staff, workin h residen a_day-to-day basth rom { nt.
il r works in close collaborati i Source South Florida (the logal workforce Board) and other employmen
rganizations in th unity, Carrfour hag found that i i loyment semi i into its own supportive services
I a Iture where the benefits of work ar nd supported wif ified voice. Creating 8 communit
culture that promot is always encouraged and ex| i come| f | . Creati
a culture that promotes work involv i ment into all case planning, arranging staff sche

gmglgxmgm ggnversauons soon after move-in. This crea;gg an gnvlrgnmgm mg; places employment at the forefront and not as an
afterthought. Creating thi is difficull loyment services are provided by an outside entity. As it f i
supportive housing communities, Carrfour will provid m iilage residents.

" Bitgent

assential element of successful employment services.

Carrlour's employment program at Liberty Village

Assessment and Planning: ant of the needs assessment, each Liberty Village regi il receive an assegsment that identifi

their m ion 10 work, talents, interests, and skills developed through work and training (i ing military service). Thi

information will then he used to create emplo I$ wil j ir Housin ili n {*HSP") pian. The HSP

follow-up medical Infment ring the workday, or lack of appropriate work clothi ction steps to address the ob es.

Soft Skills Acquisition Sessions: Soon .

nizi i ntly terminated due to a lack of life skills and/or poor soft skili rrf found tha

many individugls who h n out of the workforce for an e: durati g dimi d skills necessa maintaininy

mployment- skills such as time management, stress manage fii ti aycheck budgetin ndin

approptately to supervisors, and workij a

at Liberty Village, th manager will provide in-home, one- life skill ining to_each resident based on their individual
s needs, This “taq team” approach of addressing lif lls and soft skills simultaneously in both smal and one-on-one sessions
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coaching on how to deal wi ir individualized special n the workplace. For e: | resi ith mental
iness, staff will teach residents fechniques to retain information and manage stimuiption. Staff will also provide guidance
n how n iquse iss! self-discl arding disability in orkplace
J nt: The empl inator will w ith Liberty Village resi secure a job vidin leads.
Can is part of several emp! t networks th ularly distrib l including opportunities with empl

rior] iring of Veterans. ill make these lead ilable to residents and also build a strong bridge bel n
he residents and th rans Coordinator resr Sour: ida to connect th i ial hiring programs
with employe ome De n I-Mart. Carrfour w sely with

Elorida's Veteran' inator (See letter in t 11) and will have their ile Workforce Assistan ter come
to Liberty Village on i

ff are unique in that they provid s-on support, n " . f . T orts include

istange with s and letters of recomm i ccompanying a regident to purchas ( j ideo
{aping mock interviews, accompanying a resident to an interview, gssistance completing applications, or accompanying the
resident on a “practice run” of takin i rtation prior to an intervi i esearch has shown tha
many service providers agsume clien owledge and skills to foll appear basic to the
servi ider. Then, when the client dges not follow the service provider assum i client is
nmotiv -Th I initiall ing a very "hands-on” i id oses this level of assistanc
Carrfour will help ensure the residents of Liberty Village have the skills and knowledge negessary to accomplish their

employment goals.

rrfour al rovi idents with ibt i uring the job search and placem . When necaessary to
achieve or sustain employment, Carrfour will provide Liberly Village residents with ilems such as uniforms, tools, and

clothing for interviews.

Carrfour always celebrates job placements and promotions and wilt do so at Liberty Village in ways that are inclusive of
ts and staff. in addition to boosting the morale of the employed residen s¢ celebrations serv

j r their peers

Retention/Follow-up Services: Recognizing that job retention is as important ag securing a job, the employment coordinator
ill m i sidents dail j loyment and weekly thereafter for first three months. Durin

roblems prior ion. As n . staff will pwvlde on-site job coachina, Residents who are employed are also

encouraged to continue gggjcigatmg in the soft skills acquisition sessions, which are scheduled at times that are
convenient given their work schedules. In addition to providing the newly employed re with continued peer suppo
and the opportunity to continue developing skilts, the emploved residents are an ongoing source of motivation and example

for their nelgh mp

rrentl i r Iso created a paid internship pr. with a small pool of mission-driven

employers. Lag| arrfour requires general contractors and subcontractors to hire guglified residen
open employment opporiunities. This regui nt is written i if con Before starting construction on a new
lopment, Carrfour has job fairs to col rs with residents. r also assists employers in fn
financial incenti iri j
he service techniques described in the “"Additional Regident Services” iop # the “Best Practices”
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_Qfgnng_d_c_gIe {described In deggll n #8.c.), have been §ygcessfu| in engaging cllegjs with severs and Erslsten

m ories into empl! services. By in otivation for cha resolving ambivalence

motivated and employmen dy, Similarly, the ACT described in #7.c,, works to stabilize residents
ri vere and persisten ilingss so that th n | successful in an employme
setti itrug' CCST described in #8.¢. in n employmen inator ks with the residerts
ign: h ring competitive empl . The PAIRS program described in il in #8.¢., al
rovides residents with im ools necessary fo i workplace. The PAIRS curiculum, provides

residents soft skills such as how to strenathen relationghips with co-workers, how to interact with supervisors, and
how to navigate workpla |

Although Carrfour provides in-house employment services. Carrfour recognizes the importance of working in
llaboration with rganizations. As mentioned previous! rrf closely with Career Source
Elorida. idents needing sheltered employmen with the VA’s Supported
Employment Program i i d Key Clubhouse. The Key Clubhouse recently moved their program
into the ground floor of Canfour's Barbara Carey Shuler Manor supportive housing community {which is 3 blocks
from Liberty Village) and has agreed to prioritize residents referred fr j lage. Carrfour has f h
Clubhouse model of the “work ordered day" to be very successful for special needs individuals who would have

intaini iti in¢luding Veterans with severs PTSD.

b. Approaches to Assist Households with Problem Credit and/or Other Problems Affecting Housing, as outlined at Section Four A.7.b.(2)
of the RFA. Provide the requlred description(s) In the text box below. The Applicant's description(s) is limited to this text box which is
limited to 12,000 characters (the equivalent of approximately 3 typed pages). The Applicant may provide, as Attachment 12, up to 3
s additional pages of appropriate exhibits, not created by the Applicant, to supplement the description(s).

services, recovery support, recreational services, PAIRS resiliency tralnlng, ard life skills tralnlpg—have the gﬂmam goeal gf
keeping the resident housed as long as interaction and service is quided by this principle.

rrfour’s goal of residentlal stability is evident from as early as the initial application process. Based on the Housing Fi | of
housing homeless individual i ibl r work: inim jers to quick placement. Camfour has

needs from moving into a gngal communlg For axample, Carrfour will not charge appli gtlgn or background check fees at Liberty
Viflage. Furthermore, Camfour will not conduct r's phil hy is 0 “screen in” people with significan
challenges who would be screened out of traditional housing because of issues such as poor credit, prior evictions or lack of
resources to pay for fees or large deposits.

More importantly, through its VA fund rati T "OST") gran our will be able to provide financial assistan
to the special needs Veteran ing inte LI Village. if eligible for the program, Li ns can receive financial
assistance for first month's il

access $o entittement benefits. As di i {l in section #7.c., Liberty Villa sidents will receive a full array of
employment services to assist them in maximlzing their employment jncome potential.

e i ff will work residents to en hi receiving all possiple entitiemen refour n
licensed and trained as an ACCESS he State of Florida De f Children and Families. As an ACCESS

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600 5/5/2014



Page 23 of 43

Last Updated: 5/6/2014 1:43:07 PM | Fonn Key: 1600

VA benefits for which be e. When n ary, C r Veterans to the Legal Services of

ilitary Legal Advi Pro ssistance with appeals and di ra

Carrfour also h veral case man that are SOAR frained. SQA i rojec} funded b n

buse and Mental Health ices Administration that is ed to increase access t Ii for eligible adults who
are homeless and hav tal iline co-oceurr stance use disorder s been very successful
income for individuals with speclal n
Al h credi are not par of ication rrfour does recognize i rtance of assisti
residents with repairin ir credit and j re of soun ial manage I housed. Through its
elationship with Neighborh sing Senv f orida (“NHSSF' he United W i ide on-

i it services and { ncial fitness trai ssions at Libery Vilage on topics such in
balancing a checkbook, reducing debt and fraud prevention, In addition to regular group sessions, NHSSF will work
individually with the Veterans on repairi ir credit. Carrfour curr has a cont ith NHSSF to provide the:
services 10 all Veterans served by Carrfour's QST program and will expand this coniract to include the Veterans of Liberty
Village.

mission of keeping residents housed is me ggrfgg; method of achieving separgg on of functions and & united effort

simultaneously.
The supportive housing model disc h inj these functions for ral . Firstly, it is not
rovider enforcing the term } T i should see their servi vider as their advocate an
ey can fide in who is there to assist them. This b ifficul n the semvice provider earing the
herefore, Carrfour and Crossroads function mpl rate entities an i early see the

However, residents also recsive the benefit of having staff of the two entities work fogether collaboratively on a daily basis.
For example, if a resident falls behind on their rent, the Crossroad’s property manaser notifies the Canrfour case manager
immediately so that the case manager can troubleshoot the problem with the resident and develop a plan of action fo
ensure the residen not | heir housing. Carfour h. ive eviclion ion policy tha 1l

everyone’s role in promoting housing stability.

have arisen ul ntially | less of housing. Thi ili iong s t clearty workin
together in a collaborative fashion is critical to promoting housing stabllity in a supportive housing community.

¢. Additional resident services which will be provided to meet the needs and preferances of the intended residents, promote integration
with the broader community, and facilitate competitive employment, as outlined at Section Four A.7.b.(3) of the RFA. The Applicant's
description(s) is fimited to this text box which is limited to 12,000 characters (the equivalent of approximalely 3 typed pages). The
Applicant may provide, as Attachment 13, up to 6 additional pages of appropriate exhibits, not created by the Applicant, to
supplement the description(s).

Carrfour utilizes the model of supportive housing developed by the Corporation for Supportive Housing (“CSH"). When gg our

CSH. CSH asslsged Carrfour in developing |1§ program design, training manual for staff, and policies and procedures for developing
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S’ : . Ove er devsloped it .
resul ir on-going research on what works and wh. esn’ and to allgn with best practices in the field of
8 i using. Carrfour's programming an ice ision has also evolved, buf continues to to the CSH
del. Carrfo ilizes 's Dimensions of Quali ortive Housli he full document | d on the CSH site
as th rarching quide for providing guali ortive housing in its communities thr iami-Dad
County,
All residents of Liberty Village will have access fo a full array of supportive services that are vgluntary, customized,
rehensiv reflective of their individual needs. Residents will jvely involved in choosing the services th:

n access the gervices. The services available pn-site to Li Village residents will include the following provided
dire rifour staff; intensive ¢case man ent, ¢t ination of rvices (described in etail in to
#8.b.), coordination of mainstream benefits (Carrfour staff are ACCESS and SQAR trained), coordination of community
services (including referral and coordination wi ental health and sul abuse treatment), life skills trainin
community Integration services (de below’ ility adv smploymentfirajning services, an recove
support. The following services will also be available on-site to Liberty Village residents and will be provided by pariner

nizations that have worked collaboratiy ith Carrfour for vears: PAIRS resiliency and communpity integration trai
{fully described in the best practices section #8.¢.), Assertive Community Treatment (*ACT" services (described in detail
below vided b ice partner Citrus Health ork air and financial li TOV]
Neighborhood Hausing Services and the United Way), therapeutic urban gardening (provided by Urban Oasis), and &
mentoring program rdinated owered Youth).

Upon move-in, each Liberty Village resi il be assi case man at will assk: in navigating the menu
f services. The anager will conducta n ssessmen after move-In. The assessment will be use:
devel individualizs sing Stability Plan ("HSP") for each resid ch resident will be involved in {he design
development and implementation of thelr HSP. The HSP will contain goals that are realistic, achievable, and measureable
d tailored sidents’ nces. The HSP js totall i iven, if th ident doesn” t something on the
HSP. it doesn't n SP. HSP then details w] rvices n ary to achi e goals on the HSP an
action steps {o access the necessary services. The HSP becomes the services road map for both the resident and the
case man nd is regulari iewed during home visits to {r: oot any barriers and lebrate su.
gervices not listed in the menu of services at L

g

the service in the commupity and connect the resident. The HSP js updated reqularly to reflect the residents’ changing
senica n d goals. Carrfour currently u ig same service m with similar menus of ices in its existin
seventeen ortive housin rams and h. jeved a suUCCess I ercent of residents who remain su full

housed) of over 94% every year over the past five years.

True H model ices at Liberty Vill ill be voluntary and residents can select th ices they would like to
arlicipate in, Staff will be trained in a variety of proagtive and creativ ies to urage engagement in ices.
aff will at ined on techni at engage an esidents in ing their behavior, as Motivationa

Interviewing (“MI"Y/Motivational Enhancem “MET™). Ml idence-based ice for helpi ople

enga 0 intain behavloral ¢change. It combin: ient-centered counseli jith directiv ogical s lo

help clients increase motiv for change, resolv ivalence, strengthen nt, and rough with behavior
hange. Intr by William Mill Stephen Rollnick | the M| mode! has been refined significantly over
a ears. Whil ctice was fi nted in the 8 n se treatment field. it has sin anded |

the treatment of other behavioral heaith disorders and beyond. The practice is well researched and js identified as an
eviden ed practi Substance Ab ntal Health Services Administration’s National Registry of
idence-Ba rams an ctices ("Motivational Interviewing,” 2013)(Rio and Ki n 2013).

i MI has been very effective in engaging the chronicall less and Veterans. Mi g effective in encouragin
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ssful in preventing suici ritton 2).As nducted b rsity Institute for
nd Military Families found that Ml ig in: ental in a Veteran's self-esf i i eir

includes afﬁrmaﬂgn of the client's freedom of choice and selfﬁl[ggugn thereby proving paricularly effective in
ing clients who ar les traditionall apt to treatmen 's Homelessness Resour
otes that be lisr in an understanding of how hard it | leame: hav ¢}
whi \ essential rvival on ets, Ml I less provid seful framework for
interacting with e who al slass an ing with substance use, mental It} d traumatic
experiances.

Canrfour staff is also {r: in Traum rmed Care (“T! will utilize thi nced-base: racti
i llage. TIC is an ach to engagi ople with histori uma that izes the presence of
fray, s and acknowledges the role th a has plaved | ir lives. Tt change the
m one that agks, "What's wron h " to one that ask: t hag h ou?". Research
W ividuals who are chronically homele likely to have experien f ious
frauma and bei less increa isk of further victimization and retraumatization (Hopper, Bassuk, an
Olivet 2010). In addti oss of pla fi bility, and communj cial i melessness is, in
and of itself, raumatic. By integrating TIC into all aspects of service delivery, staff constantly keep in mind how
riences impact th jdent and avoi jn practices thal may cause additional iven
he {rauma experi by wounded Vi Chas been particul ive in helping Veterans. One Tl
model, Seeking Safety, h recognized by SAM its success with Veteran: i Veterans with
go-oceurring PTSD and substance abuse). Several Carrfour staff have been trained in the Seeking Safety TIC
| and will frain the Liberly Vill implement the model i ill

Eurther, Camfour is partnering with leng-time collaborator, Citrus Health Network, to bring thelr Comprehensive
mmunity Services Team (* the residents of Liberty Vill ecuted Servic:
in Attachmen . Citrus’ team, influenced an artive Community T 'ACT") model
adapted from the N andards for ACT T wiitten Allness, M.S.S. William
., the Assartive Communil lementation Resource Ki the SAMHSA's Center f
| H Services, and the Robert Wi hn ation initiated Evidence-Baged Practices we i
a mobile, mulii-discipli at serves persons with ser men d dual dlagm: is a client-
centered, recovery-oriented mentaf health service delivery model for facilitating community living, psychosocial
rehabjlitati nd recovery for persons who hav m ersistent m illnesses, have sev

been foun tive in serving both the chronically homel nd V ns with ental iliness
and dual diagnosis. T f Vi irs ("VA") has recognized the ACT model as an eff

a umerous VA across th niry hav: Ir owi ince th i VA does not havi
ACT team. Carrfour partnered with Citrus to deliver this service.

The services provided by Citrus’ T i e team comes to esident’s hom
ement, treatment, rehabilitation, and s rvi iden 0 achieve their goals. Th
services In : hiatry, case management, mental health and substance abuss counselin loymen
assistance with th | of in i itive emp! nt _a sistance in ing for
ili member of the team | AR fral and other public benefits. Sin st Lil Village
' this intense level of intervention, Carrfour will on r residen t iteria for ACT

services {an se the receive the services) to Citrus’ CCST For these res Ci ill become thelr
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True to th |, Car staff r nize th ortan ing_residents i ing and
ening connections in thelr community. Li Vill taff will work wi sidents to iden
ity opportunl relati ips of In! and e| at they hav it need
.Ca a all Ca anag gmmendations for
mmunity integrafi CSH's Dimensions of ity, which inclyde: providin: nts with inform:
unity resours nd activities upon m which Ini an orientati
d), su ing residents in jdentifying an essin unity aclivities of st (such as
Veterans of Foreign Wars ("VEW), faith communities, and peer agsoclations), providing residents with

[s) uniti ct with ensurin j s havi nities to in' { with diverse
individuals, a ing residents jn establishin: itive relati ips with frien

family and social ris (Carrf ilizes the PAIR ram ibed in #8.c. o gssist with
lationship strengthening and comm integration). community | jon is criti
resi ia] stability, the ager an: ident will wi ether to Include community in jol

goals in each resident’s Housing Stability Plan.

8.Access to Community-Based Services:

All Applicants may be awarded points for providing access to one or more of the following community-based services. Provide the
descriptions for the services listed below that meet the objectives explained in Section Four A.8. of the RFA.

a. Describe in the text box below the community-based services that will be accessible to residents, such as shopping for groceries,
medicine, clothing, and other household and personal items, as outlined at Section Four A.8.a. of the RFA. The Applicant’'s
description(s) Is limited to this text box which Is limited to 12,000 characters (the equivalent of approximately 3 typed pages). The
Applicant may provide, as Attachment 14, up to 3 additional pages of appropriate exhibits, not created by the Applicant, to

supplement the description(s).

rrfour’s site selection criteria for illage, as with rrfour supportive housi mmuni

Includ

commitment to epsure residents’ convenient access fo community services, educational institutions, employment opporiunities,

ical services and r i ities. Liberty Vill j ted directly on 54 eet in the Lib

This street is a major thoroughfare in Lil ity community and also an important commercial cormidor for

direct! jami VA Medical Center, the VA Health r the Homele atient Clinic and the VA Qutpatient
Substance Abu linic. r these three stops van will anywhere re ed by the resi til it needs to retum
to Liberty Village for th. hourt residents are for pi the the driver . Once
rest ove-in and the specific trans ion f the residents ar ermined, staff wi rk with the Ten cil
o adju: I if necessary to make sure it is meetin of the resi . This prival rtation service will b

provided at no ¢ost to the residents.

riation for residents with special ni vailable through Mjamj-Da 's Advan

Solutions {". ATS is a complimentary transit service I i 76 to meet the special

disabled Miami-Dade County residents. These privately own: hi include sedans, vans and v.
door-io-door gervice sidents with special needs. Services staff will a i i

T ati
ortation needs of
with lifts 10 provi

necessary.

jberty Village will also have convenient access liabl lic transporiation. Miami-|

regular and conti i N, tion vi utes 17, 54 and 246 that stop every 15-30 min!

de Transit provi
daily and Metrorail

transpontation via the Earlington Helghts station in Browngville, The bus siop for Route 17 Is located at Northwest 17th Avenue

nd Northwest 54th Street which is .02 miles from the property. The b: r Routes 54 and 24
54 Street and Northwest 17th Avenue which is .05 miles from Liberly Village.

Th rlington Heights/ Brownsville Metrorail ion Is | 21 st 41st Str ich is .89 mil
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rope I essible yia a di minu drive on Mjami Dade Transit R 17, or via a direct 3 min

drive by private transportation.

Miami-Da rovl ree a to publi sportation vi jot Passport for h bly discharge:
jncome (eaming less than 000 per vear) Veteran: 0 are perm idents of Miami-D
arrf aff will agsist residents in obtainin: 386S.

Liberty Vill residents will have ea ess to 8 wi ariety of community- baged gervi amenities from

which to choose;

Bl le Family M : located rthwest 1 enue which is .17 miles from Lj illage and |
accessibl the residen direct 3 min alk. This stor vides groceres, personal I

itemsg,

Deco Drive Sy rket: locate: 2 Northwest 1 venue which is .10 miles fi Liberty Vill i
accessible to the residents via a direct 3 minute walk. This store provides groceries, personal and household
ftems.

Winn Dixig: located at the Shoppes of Liberty Plaza, at 1100 Nogthwest 54th Streef, which is .6 miles from Liberty
fllage and is ac Ible via a dirgct three min ride on Miami D Transit Route 54 or vi irect one
inute drive by Carrfour’s pri transportation. T e store provid ries, housshold and nal

arket: located 2 est 12th Avenue which is .59 miles from L illage and eas!
ible via a direct 11 min j n Miami Dade Trangit Route 54 or via a di two minute driv
Carrfour's pri sportation . This store provi roceries and gther nal and h tems.

lix; located at 4870 Biscayne Boulevar ich is 2.26 miles from Li Village and ssible via a dir
26 min 3 ride on Miami Dade Tran or via a dire ven minute driv rifour's prival
transportation. Thi ovides groceries and other | and househgld jtems.

Target: d at the Shops at Midtown 401 iami Avenue which is 3.1 miles e Liberty Vil

nd | ible fo the residents via a 34 min jde on Miami Dade Transit Route Route 10 or vi
direct 8 min i rovided by private transportation. Thi re provides groceries, medicine, clothi ersonal
and household items

Medicine:

inn Dixie Pharmacy: | i Plaza, at 11 54th Street, which is .8 miles
from Liberty Village and is accessible via a direct three minute bus ride on Miami Dade Transit Route 54 or via a
I minute drive by Carrfour’s private tran: n. Thig large store provides groceries, household an
personal items.
Wal s: located at 6200 Northwest 7th Avenue which miles from the property and is accessible vi

i minute bus ride ¢n Miaml Dade Transit R ia a direct 4 minute i ivate trans i
This I jve thru pharmacy. There is another Wi n North Street {whi
is 2.3 miles from Liberty Vill ich i our pharma
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N Discoun acgy: located ol 37th Aven ich is 2.4 miles from th
Liberty Vi andlis a sible via a direct 19 mipute bus driv Miami Dade Tran e 54 or
via a di inute driv riy nsportati is stor V] adicing and other |
ftems,
Shopping:
ayless Shoes: d a oppes of Li Plaza at 11 hwest 54th Street which is .6
om Liberty Village and | ssible to thi idents via a di lla} ide o
Miami Dade Transit Route 54 or via a direct one minute drive provided by Carrfour's private
transportation. Thig gtore provides shoes and accessories,
Worth ft: | at the Sh Liberty Plaz: 00 North treet which ig .6 miles from
iberty Vil is accessibl residents vi irect thres min fide on Miarn}
Transit Rou r via a di inute drive provi by Carrfour’s private trans i i

large store provides gshoes and accessories

Target, Marshalls, Ross Di ess, Toy's R Locker, Payl s

Vigionwi uper Cuts, an Authority: | e Shops at Midtown iami
Avenue whi 3.1 miles from L jllage and ible to the residents via a 28 min
bus ride on Miami Dade Transit Route 84 and Route 10 or via a direct 8 minufe drive provided by
Carrfour’s private transportation. ops at Midtown al ntains 17 restaurants a 1
small businesses including beauty salons, furniture stores, cellular phone stores, and spgcialty
clothing shops. Occupving 26 acres of urban space in the midst of Miami's art district, the 633,754
uare foot outside shoppin N s become a ylar ination with large n and
outside seating,
dition to the lar i d institutions mention 54th Street (th jbse
Village i as numerous small “m " shops and restauran in walking distan
Liberty Village. In additi tilizing these commercial ishments as consum: i Village
residents will hav nsi loyment opportunities avalil em on this bl ercial
street,
Education, Recreation and Other Amenities:
enter: located Northw enue which is .50 miles from Liberty Village |
accessibl sidents via a direct 5 mini o iamj Dade Trans| te 54 or vi
direct 2 min: rive i arrfour’s private transpol n. nter e-of-a-
kind, multi-pul j ter that contains the Miami-Dade’ i ion where
idents can receive a full am; j ive services).a satellite office of iami-
D 's Office, a satellite office of the State Aftomey’ a satelifte office of th
Miami-Dade Water and Sewer Depariment, the Miami Children’s Initiative, the Black Archives, a
Head Sta nler, F immigration services, eldarly service || service library, a ta
ncy, and a large fdum with | | nts.
Miami-Da munity College; located at 6300 Northwest 7th Avenus whighis 1. iles from
Liberty Vil bl e residents via g direct 20 minute bus d Miaml Transi
or via a direct 4 mi riv i i rans| tion. This full ice
ublic ¢oll ovides degree and cartification programs. This coll h Vi n’s services
office and offers special incentives for Veterans.

https://apply.floridahousing.org/App Viewer.aspx?AppID=1600

5/5/2014



e

S

S

Page 29 of 43

Last Updated: 5/5/2014 1:43:07 PM | Form Key: 1600

Miami-D: County Public S 's Miami n Adul cation Center: |oca

1751 N est 36th which is 1.07 miles from Liberty Vi and accessibl
esidents via a direct 17 m us rid Miami D ransit Route 17 or via & direct

3 minute drive provided by Carrfour's private trangportation, This full service adult

e i nter offer wide-ran adult educ classes, GE| ration and

vocational training programs.

The Carrie P. Meek Cutiural Center: located at 1350 Northwest 50th Street which is .6
il m Liberty Village and ible to the resl via a di mi us rid

iami Dade Trangit Route 17 ia a direct 2 minyte drive provi four’

private fransportation. This center provides free classes 19 the public including arts and
dangi rt exhibl cuitural ev

Miami-D: nty's Mod blic Library: | d at 2211 North 54t
which is .6 miles from Liberty Village is accessible via a direct 4 minute bus ride on
iami Dade Transl 54. This | ice public i also has a full

calendar or cultural and educational events.

Ui I idents will al; jOy easy access {0 m a parks ang recreational
facilities that are available within walking giﬂg nee and via direct public transit on bus
ri than 5 minutes in duration, including Simon ral Park locat 1

Northwest 54th Street (.2 miles), Partners Park located at 5536 Northwest 22nd Avenue
A4 mile nd Olj ark located at 21 .6 miles).

When n first moves into Li ill the case manager assk will develo
Housin ility Plan with short term erm goals in th f housin:
employment/education ical health, mental health ily life. Staff will w i
icipants on identifyi ran: ion method to achi is will
ensure th ns ion is never a barrier for

b. Describe in the text box below the access to community-based services and resources to address the specific healthcare and/or
supportive services needs of the intended residents, as outlined at Section Four A.8.b. of the RFA. The Applicant's description(s)
is limited to this text box which is limited to 12,000 characters (the equivalent of approximately 3 typed pages). The Applicant may
provide, as Attachmant 15, up to 3 additional pages of appropriate exhibits, not created by the Applicant, to supplement the

description(s).
Carrfoyr’ ion critera for Liberty Villa with sy| ive housing community, included a
commitment to en: residents’ convenient access to necessary s jve gervici ical servi ntal health
healthcare and supportive services through the Miami VA Medical Center, located at 1500 Northwest 12th Avenue, Miami,
33136, is vil eir_health, well-being and fong-term housing stabili ur selected the Lib illage s its
close proximity an jami VA Medical Center and its outpatient clinl iberty Village is only thrae m

from the Miami VA Medical Center.

ignificant experience serving Veterans has also helped Carrfour iz importance of their gtaff continugusl
encouragi I rams and services. Carrfour has a strong collaborative relati ip with the Miami
ter from the Miami VA’s Medical Di ri nt1 is in regular ith the VA social workers and
3 ir Operation Sacred Trust outre ki f several of lient clinics every week. This close

collaboration leads to seamless service delivery for the Veterans.

As described in detail in response to #7, regidents will receive a full array of §ygp.gﬂlva services and employment servicas on-
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Li e. Th ices avallable on-site to Li 1 j il e the followi rovided
directly by Carrfour staff. intensive case management, coordination of VA services, coordination of maingtream
efits (Carrfour staff are ACCESS an tral ination of communiy services (ingluding referral
n i with men and substan use treatment), lif inj ity integrati
services, disabll oca mpl raining servi or racovary support. The follow! rvices will
I available on-g! Liberty Villa idents and will be provl ar organizations that have
worked collaboratively with Carrfour for years: S rasiliency and community integration training (fully described
in the best practices section #8 ¢ ), Assertive Community Treatment ("ACT") services (provided by service partner
Citrus Health Network), credit repair and financial literacy (provided by Neighborhood Housing Services and the
United Way), therapeutic urban gardening (provided by Urban Qasis), and a mentoring program g

ices. The case man i uct a needs m er move-in. Th ment will
to develop an individualiz: ing Stability Plan (*HSP” ident. Ea sident wil
involved i sign, development and impl tion of their HSP. The HSP details what servi I(

necessary to achieve the goals on the HSP and action steps to access the necegsary services. The HSP becomes
the services road map for ident and the case manager an larly revi i isits to
troubleshoot any barr} ccesses. For e | | will work wi regident on
identifying a transportation method to achieve the goal. This will ensure that transportation is never a barrier for
the resident. ‘

While most services will rovi ibed above, Carrfour recognizes tha idents will
ices in the community and will asgist them In j our will purchase a van
rovide {ran i i jdents of Li Village. The van will hav. h T
Monday to Friday from 8:00 am to 6:00 pm,__starting at Li Vi ur on the hour and go dire h
iami VA Medical Center, the VA Healthcare for the Homel ient Clini¢ and the VA Outpatient Substan
Ab lini ill stop an re requested b resi il ds to retumn
to Liberty Village for the next_hourt . On il j they can call the driver to pi
them up. Once residents move-in and the specific transportation needs of the residents are determined, staff will

work with the Tenant Council to adjust the route if necessary to make sure it is meefing the needs of the residents.
This priv: (f lon service will be provl n i

ortation for residents wil ial will also be available through Miami-D ounty’s Advanced
rtation Solutions (‘ATS” i lim sit service establi in 1976 et the special
n: tion f di Miami-D n idents. T riv owned vehicles ingl ans
vans and vans with lifts to provide door-to-door service for residants with special needs. Services staff will assist
residents in accessing ATS transportation if pecessary,

Resi f L il It also have convenient access to reliable publi sportation. Miami-Dade Transit
rovides regular and continuous public transportation via Bus Route: 54a 6 that stop every 15-!
inutes daily and Metrorail i ion vi rlington His. lon in B| sville, T s stop for Route 17
is located at Northwest 17th n 4th Street which is .02 mi erly. The bus s
for i Northwi Street and Northwest 17th Avenue which is .05 miles from
Liberty Village. The Eadington Heights/ Brownsville i ion § t 2100 Northwest 41 T
which is .89 miles from the property and is accessible via a direct 9 minute bus drive on Miami Dade Transit Route
Miami-Dade County provides free access to public tr: jon via a Patriot Pags) for honorably di
low-income (eaming less than $2 r year) Veterans who are permanent residen iami-Dade County.
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Carrfour staff will also assist residents in obtaining bus passes.
ib idents will hav to the following communi rvices, VA service

and medical services:

V, stem loca 12 west 16 Street, is 2.32 miles from Liberty Village
and accessible to the residents via a direct 25 minute bus drive on Miami Dade Transit Route 17 or
vi irect 8 min ri vided by Carrfour’s priv n i nlioned above
Carrfour will provide dir i e Veterans at Liberly Village leavi | n
every hour on the hour. This main V. i ili d hospital for Velerans in Miami. In
addition to regular medical servicas and emergency room care, the facility also provides the following
services: audio and spsech pathol dental servi i en’s care, psychiatric

i ical ices, rehabilitative services, prosthetic an id T
ialized spinal

The Miami VA aiso h Tele rban “T-CARE"} that Li Village
residents will be able to participate in. The T-CARE m | le to menitor participant's health
remotely using_secure technology and determine when exira aftention is neede is T-C
rogram allo e VAt itor partici with chronic conditions such as di
di from mfort of th ran’
VA Healthcare for Homeless Veterans Outpatient Clinic located at 1492 West Flagler is 3.57 miles

from Libe illage and accessible to the re a direct 38 minute bus drive o mi Dad

Transit Route 54 or via a direct 11 minute drive provided by Carrfour's private transportation. This VA
inic provi lized health care, mental health services and supportive services 1o homeless
Veterans.

YA Qutpatient Substance Abuse Clinic located at 1492 West Flagler is 3.57 miles from Liberty Village
and accessible to the residents via a direct 38 minute bus drive on Miami Dade Transit Route 54 o

via a direct 11 minute drive provided by Carffour's private transportation. This VA clinic provides
(1 an buse treatment and recovery support grou ifically for Veterans,

Volunteers of America locat 1 West Flagler is 3.57 miles from the pro ibl
the residents via a direct 38 minute bus drive on Miami Dade Transit Route 54 or via a diract 11

j rive provided by Carffour's priva ion. Thig organization provides 4 full amray of
supportive services and employment services to Veterans.
Veterans and Community R nter and VFW located at 6660 Biscayne Boulevard is 2.64
miles from the ible to the residents via a dire i ug drive on Miami

it R or via a diract 8 mi i j rifour's private transportation

Thi nization promotes charitable, civi ltural ional, social and athlefic aclivities for
Veterans.

| rl 400 Northwest 22nd Avenue is .50 miles from the pr d accessible
I minute b jve on Miami Dade Transit Route 54 or via a direc
minute drive provided by Cal ivate transportation. Opera iami-Dad; h
Caleb Center is a one-of-a-kind, multi-purpose th i he following services: food and
hing distributi mployment and traipj vl ESOL classes, elderly services, immigration
ncy financial assistance. Th nier also contains an office of Farm Share, the
Miami Children’s Initiative, and a Head Start Center.
Jesse Trice Communi h Center locate: by 27th Avenue is 1.2 miles from th
Liberty Village and accessible to the residents via a direct 11 minute bus drive on Miami Dade Trapsit
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Route 54 or via a direct 4 minute drive provided by Carrfour transportation, The Genter
which is one of Miami's preeminent federally gualified community healthcare centers,

offers the following services: family medicine, dentistry, putrition, HIV/AIDS services,
joral health, OB/GY! ediatric medicine and a health an | ter.

Jackson Memorial Hospital located 11 Northwest 12th Avenue § iles from
the property al ible to the regidents via a direct 23 min i Miami
Dade Transit Route 17 or via a direct 8 minute drive provided by Canfour’s private
transportation. This full service public hospital provides g full array of medicat services.

Betterway of Miami located at 800 Northwest 28th Street Is 2.4 miles from Liberty Village
ibl idents via a dir inute bus drive on Miami Dade Transit

Route 54 or via a di inute drive by Carrfour's pri ortalion. Betterway i

one of the most respected recovery ggencies in South Florida and provides a full array of

substance abuse recov including outpatien reco!
groups.

Whil idents of Ll illage will be encourage. vel ir arcofl
Anonymous/, i 0oUS Tecovery Su| meetin -site, th
locations within § mil fLi Vill ve reqular NAJAA meetings If a residen

prefers to attend off-site.

Li Vil j j i educational institutions that are
detailed in response to #8.a.

c. Describe in the text box below information regarding any other innovative or Best Praclices, not described in a. or b. above, that
will be implemented by the Applicant, as well as servicas to be provided by the Development that address unmet needs of the
intended residents, as outlined at Section Four A.8.¢. of the RFA. The Applicant's description(s) is limited to this text box which is
limited to 12,000 characters (the equivalent of approximatsly 3 typed pages). The Applicant may provide, as Attachment 16, up to
6 additional pages of appropriate exhibits, not created by the Applicant, to supplement the description(s).

been des iona] Best ice Prog 5 a nationa

model to address Veteran relationships impacted by their military service. As endorsed by Thomas Mattice, Director of the
Richard L. Roudebush VA Medical Center that serves 60,000 Veterans annually and widely recognized by VA leadership, .
PAIRS evidence-based skllls training classes strengthen Veterans' health, safely, stability, education and employment

Iti n ality of life. Canfour's multi-vear rien ly implementing PAIRS fraining for residen hi
demonstrated a measurable, positive impact boosting relationship resiliency and, for Veterans particularly, contributing to the
their ability to live with ind ivity, an ili

Established i nprofit PAIRS Foundation, headguartered just 20 minutes from the Libsrty Vill e, i

leader in relationship skills trainings that strengthen emofignal literacy. Classes deliver research-validated skills for improving

interpersonal communicatio| i nding and expressi tructive confli ion, which are critical
nal -term housing stability, health, safety and employability. These skill iglly vi r

Veterans who have returned from combat as they often have difficultly reintegrating back into their community and re-

establishing relationghi ith family members, co- supervi f ital social supports. Often the skill

Veterans needed to survive while i ifferent from the in nal gkills th reintegrate back into
. withi ity L . . ills

reconnect with their families. community and co-workers if they are returning to a job they held prior 1o deplovment or are
seeking to maintain new employment. PAIRS training qives Veterans skills to deal with day-to-day stressors and confiicts in a

non-combative manner, improves thelr ability to collaborate and serve others, and provides both training and certification that
ives employers gri r confidence in the Veterans’ employabili
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competency through evidence-| sable skills that hav: n shown rovl ined benefits helpin,
-esteem, self-worth i ositive interactions within househ nd col iti

PAIRS classes helg residents leam tools to reduce symptoms of stress, anxiety, and strengthen empathy

connection and overall relationshl i eterans are given communication and problem solving tools tha

en them to live productively, independen i nd ithin the general uni ithi
r d i ity.

nin r i iculum has been defivered to thousands of active-duty mili arve, guard
nd Veteran participants nationwide. Mor: j vioral Health Professionals have
been frained and certified as PAIRS Insf hrough multi-year. iti-mitlion doll
VA's National Office of Patient Centered Care and Cultural Transformation. in addition to being recoanized ag a
“Best Practice” by the VA, PAIRS approach to skills training to improve connections between family, friends, ¢o-

wor] ] ized with the prestigious 2012 Spirit of PI ree Award as one of the
innovative and effecti I

All Liberty Village staff (from the services staff to the property management staff including maintenance and
idents is cli ntered and exemplifies empath and respect. All Liberty Village residents will be
encouraged to complete the nine-hour PAIRS Essentials cusriculum, which will be offered on-gite at no coston a
erly basis. Residents will als: il arfici i - nthly curriculum refresher
sessiops that wi v n-gite.

g ers, both within the supporiive ighborh rrfour will promote volun!
initiatives to i Village Veterans to become mentors through Em red Youth, a Miami-based

initiative that n ferred through the court system con ith positive role models and develo
kil me productive membe

The goal of W h is o help tum young men fi isadvan ighborhoods into productive
ningful contribution to their fami orkforce. The multi-phase
which has an 87% success I i help mold participants into communi itiv ]
models, and entrepreneg: 1 In wners who create jobs i unities hallmarked Vi n

unemployment,

citizens who

Lil i Veterans who want to v r meet the requirements of the E d I ill
rained to lead or assist i lifg-skillicharacter devel oring, field trips Iviti
and/or youth-mentor . A similar program Barbara Shuler Manor d a valuable role in
contributing to f the Veteran resi h nngct with thei itment to service, buil

self- nd self-esteem, improve job ski rengthen networks of friends a i

Carrfour will als: rban communif Lil Village. Carrfour has created community gardens
in several of its i ing communitie | rates a 22 acre organic farm in its Verde Gardens
su iv ing community. in addii herapeutic benefis of i ni nj

roven ractice to promot itive soclal interactio its other ortive housing communiies, Carrfour
has found that gardening brings people together, invites socialization and promotes cooperation,
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rrfour will bring url ardenin: iberty Village thr rinership with the not-for-profi

For the limi availabl Li illage, Urban Oasls will design a vertical ni

m, Usin mbination of hyd ni and raised planters using soil-ba: n
methods, Veterans will row a variety of h etable crops. Staff from the Urban

QOasis Project will teach the Veter: to design, build an in al garden. [n

arden: me pl e and friendshi |

They have also hat v onic gardens are often embraced by men who have been
resistant to traditional $0il-| ening which in many cul is the domain of women.
droponics uses water with n i erein to nourish plants, and a $oil rowi

medium to support the plants. Since ring | verti ardens reguire little physical
urage participation from residents with mobillity Issues, verical gardens can

be hun hei vepient for Veterans in a wheelchalr,

For those who graduate beyond casual gardeners, entrepreneurial opportunities exist not only in food

roduction Iso i jon of starter plants for sale. Also, Carfour's Verde Gardens farm

exploring add lonal farming training will | in nti ip progr Vi

Gardens

Another ice recommend H and ful rrfour is giving resi

meanlngful opportunities for leadarshlp through avenues such as the creation of a Tenant Council

residents in devgloping a Tenant Council. Although suggorted by staff, the Tenant Cgungl at each
supportive housing site Is fully run by the residents. They elect their own officers, set their own by-
laws and establish the agenda ing. j eéts with the on-site

r and Pr Director on at le erly basis to troubleghoot an T
raised by the Council. Once fully occupied, staff will assist the residents of Liberty Gateway in

establishing a Tenant Council.

housin idents on its Board of Directors.
mem| resident re ntatives have meaningful input int: @ organization’
overnance an ions. As members of the Board, resi ives provide back
and direction to staff on resident servi iden resentative: vide the Board with
cisions made Board. They make suggesti il B ing what work
wh n't work an rvige provision is often redesi n thei mmendations.
Carrfour iden resentatives on their B irec Inch ne Veteran
n ational, residents of Liberty Village will ele Iden entative to ent them on
Carrfours Board of Directors.
9. Site Control:

The Applicant must demonstrate site control by providing the following documentation as Attachment 17, as outlined at Section Four
A9, of the RFA:
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a. A fully executed eligible contract for purchase and sale for the subject
property, and/or

b. A recorded deed or recorded certificate of title; and/or
¢. A copy of the fully executed long-term lease.
10.Funding:

a. Corporation Funding Amounts:
(1) Applicant's Housing Credit Request Amount (annual amount): $ 1,310,000

Is the proposed Development the first phase of a multiphase Development?

O Yes
@ ro
(2) Applicant'’s SAIL Request Amount: 2,400,000
(3) ELI Gap Funding:
(a) Total number of units in proposed Development: 60[as stated by the Applicant at question 4.c.(1) above]

(b) 20% of total units (required minimum number of ELI Set-Aside units): 12 [(3)(a) imes 20%, rounded up to next whole
number]

() 25 Percent of the total units: 15 [(3)(a) times 25%, round up to next whele number]

(d) Maximum number of ELI Set-Aside units that would be eligible for the ELI Gap Loan funding: 3 [(3)(c) minus (3)(b)]

(e) Percentage of units set aside as ELI Set-Aside units per Tolal Set-Aside Breakdown Chart at question 5.b. above: 25 %

(f) Total number of ELI Set-Aside units: 15 [(3)(a) times (3)(e) rounded up to next whole number]

(g) Additional ELI units (above the 20% minimum): 3 [(3)(f) minus (3)(b)]

(h) Enter (3)(d) or (3)(g), whichever is less: 3

(i) EL) Gap Loan amount based on the number of ELI Set-Aside units eligible for the EL|I Gap Loan funding: $ 225,000 [(3)(h)
times $75,000]

(4) If a PLP loan has been awarded for this Development, provide the following information:

{Corporaﬁon File #! lAmount of Fundingl

| le |

b. Finance Documents:

All Applicants must complete the Development Cost Pro-Forma, the Detail/Explanation Sheet, if applicable, the Construdion or
Rehab Analysis, and the Permanent Analysis.

c. Non-Corporation Funding Proposals;

The Applicant must attach all funding proposals executed by the lender(s) or other source(s). Insert the documentation for each
source as a separate attachment to Exhibit A beginning with Attachment 18 and continuing with sequentially numbered
attachments for each additiona! funding source.

d. Per Unit Construction Funding Preference:

Does the proposed Development qualify for the Per Unit Construction Funding Preference, as outlined at Section Four A.10.d. of
the RFA?

@ Yes
O No
11. Applicant Certification and Acknowledgement:

a. The Applicant certifies that the proposed Development can be completed and operating within the development schedule and budget
submitted {o tha Comoration.

b.
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The Applicant acknowledges and certifies that the following information will be provided by the date outlined below, or as
otherwise outlined in the invitation to enter credit undsrwriting. Failure to provide the required information by the stated deadiine
shall result in the withdrawai of the invitation to enter credit underwriting.

(1) Within 7 Calendar Days of the date of the invitation to enter credit underwriting:

(a) Identity of the remaining members of the Development Team (i.e., inexperienced co-Developer(s), Managament Company,
General Contractor, Architect, Attorney, and Accountant), as outlined In Item 12 of Exhibit C of the RFA. The team members
so identified, and any future replacement thereof, must be accaptable to the Corporation and the Credit Underwriter;

{b) Name and address of the chief elected official of the local jurisdiction where the proposed Development is located;

{c) The unit mix for the proposed Development (number of bedrooms per unit, number of baths per unit, and number of units
per bedroom type);

(d) Notification of the Applicant's eligibility for acquisltion credits per Section 42 of the IRC, If applicable; and

{e) A letter from a licensed surveyor stating latitude and longitude coordinates for the proposed Development site. If the
proposed Dsvelopment consists of Scattered Sites, the letter must state latitude and longitude coordinates for each
Scattered Site in order to confirm that all Scattered Sites requirements of the RFA, including the applicable radius
requirement outlinad in Part Four A.4.b., have been met.

(2) Within 21 Calendar Days of the date of the invitation to enter credit underwriting:

(a) Certification of the status of site plan approval as of Application Deadline and certification that as of Application Deadline the
site is appropriately zoned for the proposed Dsvelopment, as outlined in Item 13 of Exhibit C of the RFA;

(b) Certification confirming the availabiiity of the following for the entire Development site, including confirmation that these
items were in place as of the Application Deadline: electricity, water, sewer service, and roads for the proposed
Development, as outlined in ltem 13 of Exhibit C of the RFA;

(c) Certification from a licensed environmental provider confirming that a Phase | environmentat site assessment has been
performed for the entire Developmaent site, and, if applicabls, a Phase || environmentai site assessment has been
performed, as outlined in Item 13 of Exhibit C of the RFA;

(d) Confirmation that the proposed Development is Permanent Supportive Housing and meets the unit mix and community
space requirements outlined in item 3 of Exhibit C of the RFA and the minimum total set-aside requirements outlined in
Section Four A.5.a.(1) of the RFA; and

(e) Confirmation that the proposed equity amount to be paid prior to or simultaneous with the closing of construction financing is
at least 15 percent of the total proposed equily to be provided (the 15 percent criteria), subject to the following:

(i) If syndicating/selling the Housing Credits, there are two exceptions to the preceding sentence. First, if there is a bridge
loan proposal within the equity proposal that provides for bridge loan proceeds that equal at least 15 percent of the
amount of total proposed equity to be provided to be made available prior to or simultaneous with closing of construction
financing, the 15 percent criteria will be met. Second, if there is a separate bridge loan proposal from either the equity
provider, any entity that is controlled directly or indirectly by the equity provider, or a subsidiary of the equity provider's
parent holding company, and the proposa! explicitly proposes an amount to be made available prior to or simultaneous
with the closing of construction financing that equals at least 15 percent of the total proposed equity to be paid stated in
the equity proposal, the 15 percent criteria is met. Bridge loan proposais that are not within the equity proposal, though,
must meet the criteria previously stated for debt financing with the exception that evidence of ability to fund does not
have to be provided. The Applicant may include the proposed amount of the bridge loan as equity proceeds on the
Construction or Rehabilitation Analysis and on the Permanent Analysis (Note: this 15 percent criteria must be reflected
in the limited partnership agreemsnt or limited liability company operating agreement); or

(i) If not syndicating/selling the Housing Credits, proceeds from a bridge loan will not count toward meeting the 15 percent
criteria.

(f) Confirmation that ail features committed to and proposed by the Applicant shall be located on the Development site; and
{g) Notification of the percentage of ownership of the Principals of the Applicant.

c. By submitting the Application, the Applicant acknowledges and certifies that:
m
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(@)

The proposed Development will meet all state building codes, including the 2012 Florida Accessibility Code for Building
Construction, adopted pursuant to Section 553.503, F.S., the Fair Housing Act as implemented by 24 CFR Part 100,
Section 504 of the Rehabilitation Act of 1973 pursuant to Exhibit C of the RFA and Rule Chapter 67-48, F.A.C., and the
Americans with Disabilities Act of 1990 as implemented by 28 CFR Part 35, incorporating the most recent
amendments, regulations and rules;

The proposed Development will include all required construction features, as outlined in Item 5 of Exhibit C of the RFA.
The quallty of the features committed to by the Applicant is subject to approval of the Board of Directors;

The proposed Development will include all required resident programs, as outlined in ltem 6 of Exhibit C of the RFA.
The quality of the resident programs committed to by the Applicant is subject to approval of the Board of Directors;

If the Development Category selected at question 4.e.(1) is Rehabilitation/Moderate Rehabilitation/Substantial
Rehabilitation or Redevelopmant (with or without Acquisition) and any of the existing units are currently occupied, the
Applicant will be required to provide to the Cradit Underwriter a plan for relocation of existing tenants;

The name of the Applicant entity stated In the Application may be changed only by written request of an Applicant to
Corporatlon staff and approval of the Board after the Camyover Allocation Agreement Is in effect. In addition, the
Applicant entity shall be the recipient of the Housing Credits and the borrowing entity for the SAIL loan and any change
must meet the requirements outlined in item 1 of Exhibit C of the RFA;

The success of an Applicant in being selected for funding is not an indication that the Applicant will receive a positive
recommendation from the Credit Underwriter or that the Development Team's experience, past performance or
financial capacity is satisfactory. The past performance record, financial capacity, and any and all other matters
relating to the Development Team, which consists of Developer, Management Company, General Contractor,
Architect, Attorney and Accountant, will be reviewed during credit underwriting. The Credit Underwriter may require
additiona! information from any member of the Development Team including, without limitation, documentation on
other past projects and financials. Development Teams with an unsatisfactory past performance record, inadequate
financial capacity or any other unsatisfactory matters relating to their suitability may result in a negative
recommendation from the Credit Underwriter. The replacement of any Development Team member identified in the
Application or during the credit underwriting process must be approved by the Corporation and such replacement must
meet the requirements that were met by the original Development Team member;

The Principals of each Developer identified in the Application, including all co-Developers, may be changed only by
written request of an Applicant to Corporation staff and approval of the Board after the Applicant has been invited to
enter credit underwriting. In addition, any allowable replacement of an experienced Principal of a Developer entity must
meet the experience requirements that were met by the original Principal;

The total number of units stated In the Application may be increased after the Applicant has been invited to enter credit
underwriting, subject to written request of an Applicant to Corporation staff and approval of the Corporation;

The invitation to enter credit underwriting will be rescinded if it is determined that the proposed Development was
placed in service prior to the year In which it received its allocation;

(10) The proposed Development will include the required set-aside units {for ELI Households and Total Set-Aside

Percentage). The Total Set-Aside Percentage stated in the Application may be increased after the Applicant has been
invited to enter credit underwriting, subject to written request of an Applicant to Corporation staff and approval of the
Corporation. Commitments to set aside residential units made by those Applicants that receive funding will become the
minimum set-aside requirements for any other Corporation funds that the Applicant may receive In the future for the
same Development;

(11) The Applicant irrevocably commits to set aside units in the proposed Development for a total of 50 years. Note: in

submitting its Application, the Applicant knowingly, voluntarily and irrevocably commits to waive, and does hereby
waive, for the duration of the 50-year set aside period the option to convert to market, including any option or right to
submit a request for a qualified contract, after year fourteen (14), and any other option, right or process availabie to the
Applicant to terminate (or that would result in the termination of) the 50-year set aside period at any time prior to the
expiration of its full term;

(12) The Applicant's commitments wlll be included in the Extended Use and Land Use Restriction Agreemaents and must be

maintained in order for the Development to remain in compliance, unless the Board approves a change;
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(13) The Applicant agrees and acknowledges that the Application will be subject to the Total Development Cost
Per Unit Limitation during the scoring, credit underwiiting, and final allocation process, as outlined in Iltem 8 of
Exhibit C of the RFA;

(14) Regardless of the population that will be the focus of the proposed Development, the Applicant shall adhere to
applicable outreach, marketing and tenant selection laws and regulations and commit to a viable plan for
tenant outreach, marketing, referral and selection as approved by the Corporation in credit underwriting;

{(15) The applicable fees outlined in Exhibit C of the RFA will be due as outlined in this RFA, Rule Chapter 67-48,
F.A.C., and/or as otherwise prescribed by the Corporation and/or the Credit Underwriter; and

(16) The Applicant commits fo submit a Resident Community-Based Services Coordination plan during credit
underwriting. The service coordination plan shall adhere to guidelines developed by the Corporation, in
conjunction with State Agencies, or thelr designee(s) that administer publicly funded supportive services for
the focus househoids. In addition, the Applicant commits to provide an annual service coordination status
report to the Corporation providing information and data regarding the provision of service coordination
pursuant to the service coordination plan,

d. The Applicant acknowledges that any funding preliminarily secured by the Applicant is expressly conditioned upon any independent
raview, analysis and verification that may be conducted by the Corporation of all information contained in this Application and/or
subsequently provided during the credit underwriting process, the successful completion of credit underwriting, and all necessary
approvals by the Board of Directors, Corporation or other legal counsel, the Credit Underwriter, and Corporation Staff.

e. If preliminary funding is approved, the Applicant will promptly fumish such other supporting information, documents, and fees as may
be requested or required. The Applicant understands and agrees that the Corporationis not responsible for actions taken by the
undersigned in reliance on a preliminary commitment by the Corporation. The Applicant commits that no qualified residents will be
refused occupancy because they have Section 8 vouchers or certificates. The Applicant further commits to actively seek tenants from
public housing waiting lists and tenants who are participating in and/or have successfully completed the training provided by welfare
to work or self-sufficiency type programs.

™

. By Caertificate of Occupancy, the Applicant commits to participate in the statewlde housing focator system, as required by the
Corporation.

g.As a condition of the acceptance of funding under RFA 2014-107, all awardees will be required to cooperate with the Corporation or

any contractors afflliated with the Corporation In the evaluation of the effectiveness of Permanent Supportive Housing provided

through this RFA. The Corporation is interested in collecting evidence to demonstrate the extent to which these Developments meet

expected outcomes, including but not limited to:

« The public cost savings of housing linked with coordinated supportive services as altematives to chronic homelessness, more
expensive services, or Institutionallzation; and

* Whether access to education, training and employment opportunities, as well as other supporis, along with affordable housing,
leads to better health, improved social relationships and stability in the family and community.

The Corporation may pursue the option to direct an independent evaluation, and in the course of the evaluation, may require
awardees to submit administrative and other data to assess the effectiveness of the RFA.

h. The Applicant and all Financial Beneficlaries have read all applicable Corporation rules and provisions goveming this RFA and have
read the instructions for completing this RFA and will abide by the applicable Florida Statutes and the credit underwriting and program
provisions outlined in Rule Chapter 67-48, F.A.C., and Exhibit D of the RFA. The Applicant and all Financial Beneficiaries have read,
understand and will comply with section 42 of the Internal Revenue Code, as amended, and all related federal regulations.

i. In eliciting information from third parties required or included in this Application, the Applicant has provided such parties information
that accurately describes the Development as proposed in this Application. The Applicant has reviewed the third party information
included in this Application and the information provided by any such party Is based upon, and accurate with respect to, the
Development as proposed in this Application.

j- The undersigned understands and agrees that in the event that the Applicant is invited into credit underwriting, the Applicant must
submit IRS Forms 8821 for all Financial Beneficiaries in order to obtain a recommendation for a Housing Credit Allocation.

k. The undersigned Is authorized to bind all Financia! Beneficiaries to this certification and warranty of truthfulness and completeness of

the Application.
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Under the penalties of perjury, | declare and certify that | have read the foregoing and ihat the information is true, correct and
complete.

Signature of Applicant:

Name (typed or printed): Stephani¢ Berman

Title (typed or printed): Pregident/CEQ
Addenda

The Applicant may use the space below to provide any additional information or explanatory addendum for items in the Application
except for the following: Description of Intended Residents; Outreach, Marketing and Tenant Selection; Developer Experience with
Permanent Supportive Housing; Management Company Experience with Permanent Supportive Housing; Optional Features; Optional
Resident Services; and Access to Community-Based Services. Please specify the particular Item to which the additional information or
explanatory addendum applies.

Development Cost Pro Forma
NOTES:

(1) Developer fee may not exceed the limits established in Rule Chapter 67-48, F.A.C. Any portion of the fee that has been deferrad must
be included in Total Development Cost.

(2) If Housing Credit equity is being used as a source of financing, complete Columns 1 and 2. Otherwise, only complete Column 2.

(3) General Contractor's fee is limited to 14% of actual construction cost (A.1.1. Column 3}. The General Contractor’s fee must be
disclosed. The General Contractor's fee includes General Conditions, Overhead, and Profit.

(4) In reference to impact fees, a tax professional's advice should be sought regarding eligibility of these fees.

(5) Except as otheswise provided in Rule Chapter 67-48, F.A.C., the maximum hard and soft cost contingencies (Contingency Reserves)
allowed cannot exceed (f} 5% for Development Categorles of New Construction or Redevelopment, with or without Acquisition or (i)
15% for Davelopment Categorles of Rehabilitation/Moderate Rehabilitation/Substantial Rehabilitation, with or without Acquisition. The
determination of the Contingency Reserve is limited to the maximum stated percentage of the combined total of A1.3. TOTAL
ACTUAL CONSTRUCTION COSTS and A2. TOTAL GENERAL DEVELOPMENT COST. Operating Deficit Reserves (ODR) are not
to be included in C. DEVELOPMENT COST and cannot be used in determining the maximum Developer fas. Operating Deficit
Reserves or any other reserves other than the Contingency Reserves provided herein are not permitted in the Application. An
Operating Deflcit Reserve, if necessary, will be reviewed and sized in credit underwriting.

(6) Applicants using HC equity funding should list an estimated compliance fee amount In column 2.

(7) Although the Corporation acknowledges that the costs listed on the Development Cast Pro Forma, Detail/Explanation Shest,
Construction or Rehab Analysis and Permanent Analysis are subject to change during credit underwriting, such costs are subject to
the Total Development Cost Per Unit Limitation as provided in the RFA as well as the other cost limitations provided in Rule Chapter
67-48, F.A.C., as applicable.

USE THE DETAIL/EXPLANATION SHEET FOR EXPLANATION OF * ITEMS. IF ADDITIONAL SPACE IS REQUIRED, ENTER THE
INFORMATION ON THE ADDENDA LOCATED AT THE END OF THE APPLICATION.

1 2 3
HC ELIGIBLE HC INELIGIBLE/ Total
{HC ONLY) SAIL
DEVELOPMENT COSTS
Actual Construction Costs
Accessory Buildings $0.00 $0.00
Demolition $0.00 $75,000.00 $75,000.00
New Rental Units $6,663,938.00 $0.00 $6,663,938.00
*Off-site Work (explain in detaif) ’ $0.00
Recreational Amenities $225,000.00 $225,000.00
Rehab of Existing Common Areas $0.00
Rehab of Existing Rental Units $0.00
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Site Work $300,000.00 $200,000.00 $500,000.00
*Other (explain in detail) $0.00

A1.1. Actual Construction Cost $7,188,938.00 $275,000.00 $7,463,938.00

A1.2. General Contractor Feg "=
(Max. 14% of A1.1., column 3) $716,394.00 $716,394.00

A1.3. Total Actual Construction Costs $7,905,332.00 $275,000.00 $8,180,332.00

General Development Costs
Accounting Fees $20,000.00 $10,000.00 $30,000.00
Appraisal $10,000.00 $10,000.00
Architect's Fee - Site/Building Design $298,187.00 $298,197.00
Architect’s Fee - Supervision $35,000.00 $35,000.00
Builder's Risk Insurance $50,000.00 $50,000.00
Building Permit $171,000.00 $171,000.00
Brokerage Fees - Land / Buildings $0.00
Capital Needs Assessment $0.00
Engineering Fees $65,000.00 $65,000.00 ‘
Environmental Report $125,000.00 $125,000.00
FHFC Administrative Fee $65,500.00 $65,500.00
FHFC Application Fee $3,000.00 $3,000.00
FHFC Compliance Fee St 4 ©) $219,586.00 $219,586.00
FHFC Credit Underwriting Fees $16,886.00 $16,886.00
HERS inapecion Cosie. 812000000 $120,000.00
*Impact Fees (list in detail) $126,280.00 $126,280.00
Inspection Fees $250,000.00 $19,075.00 $269,075.00
Insurance $100,000.00 $100,000.00
Legal Fees $160,000.00 $105,000.00 $265,000.00
Market Study $10,000.00 $10,000.00
Marketing/Advertising
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Property Taxes

Soil Test Report

Survey

Title Insurance & Recording Fees
Utility Connection Fee

*Other (explain in detail)

A2. TOTAL GENERAL DEVELOPMENT
COST

Financial Costs

Construction Loan Origination/
Commitment Fee(s)

Construction Loan
Credit Enhancement Fee(s)

Construction Loan Inferest

Permanent Loan Originatior/
Commitment Fee(s)

Permanent Loan Credit
Enhancement Fee(s)

Permanent Loan Closing Costs

Bridge Loan Origination/
Commitment Fee(s)

Bridge Loan Interest

Non-Permanent Loan(s) Closing
Costs

*Other (explain In detail)

3. Total Financial Costs

B1. Contingency Reserves 5% Not )

B2. Acquisition Cost of Existing
Developments (Excluding Land)
Existing Buildings

B3. * Other (explain in detail)

C. Development Cost
(A1.3+A2+A3+B1+B2+B3)

D. Developer's Feg Se¢Note (1)

E. Operating Deficit Reserves 5°° ot &)

F. Total Land Cost

https://apply.floridahousing.org/AppViewer.aspx?AppID=1600
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$125,000.00 $125,000.00
$50,000.00 $30,000.00 $80,000.00
$25,000.00 $25,000.00
$25,000.00 $25,000.00
$71,075.00 $71,075.00
$117,000.00 $117,000.00
$0.00
$1,828,552.00 $594,047.00 $2,422,589.00
$57.500.00 $57,500.00
$0.00
$177,000.00 $226,000.00 $403,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$234,500.00 $226,000.00 $460,500.00
$404,615.00 $69,402.00 $494,017.00
$0.00
$225,000.00 $225,000.00
$10,372.999,00l $1,409,449.00 $11,782,448.00
$2,427,063.00 $2,427,063.00
$150,000.00 $150,000.00
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G. Total Development Cost (C+D+E+F) $12,800,062.00 $1,559,449.00 $14,350,511.00

Detall/Explanation Sheet

Totals must agree with Pro Forma. Provide description and amount for each item that has been
completed on the Pro Forma.

Development Costs
Actual Construction Cost
(as listed at Iltem A1.)

Off-site work: NA

Other:
General Development Costs
(as listed at ltem A2.)

Impact Fees: Includes school impact fee of $120,814 and rtation fee of $5.465.
Other: 22 ting Deficit R up to amount of ELI Loan st

Financlal Costs
(as listed at ltem A3.)
Other:

Acquisition Cost of Existing Developments

(as listed at ltom B2.)
Other:

NA

NOTE: Neither brokerage fees nor syndication fees can be Included in eligible basis. Consulting fees, if any, and any financial or other
guarantees required for the financing must be paid out of the Developer fee. Consulting fees include, but are not limited to,
payments for Application consultants, construction management or.supervision consultants, or local govemment consultants.

Location of
CONSTRUCTION or REHAB ANALYSIS Amount Documentation

A. Total Development Costs: $14,350,511.00

B. Construction or Rehab Funding
Sources:

1 .HC Equity Proceeds Paid Prior to Completion of
Construction which is Prior to Receipt of Final
Certificate of Occupancy or in the case of
Rehabilitation, prior to placed-in service date as

determined by the Applicant. $5,763,214.03 Attachment 19
2. FHFC's SAIL Loan $2,400,000.00
3. FHFC's ELI Gap Loan $225,000.00
4 . First Mortgage Financing $5,750,000.00

Attachment 18

5 . Second Mortgage Financing Attachment
men

6 . Third Mortgage Financing Attachment
men
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7. Grants

Attachment
8 . HC Equity - Partner's Contribution
Attachment
9. HC Equity Bridge Loan
iy ¢ Attachment
10 . Other:
Attachment
11. Other:
Attachment
12 .. Deferred Developer Fee 2427063.00
13 . Total Sources $16,565,277.03
C. Construction or Rehab Funding (A posltive number here represents a funding shortfall. A
. 0! e ing shortfall.
(S:orga;l;. ) ——($2205.766.03) value of zero or a negative value here is needed.)

Each Attachment must be llsted behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS. BEHIND ONE TAB.

PERMANENT ANALYSIS Amount

A. Total Development Costs: $14,359,511.00

B. Permanent Funding Sources:

Location of
Documentation

1. HC Syndication/HC Equity Proceeds $11,526,847.20 Attachment 18

2. FHFC's SAIL Loan $2,400,000.00

3. FHFC's ELI Gap Loan $225,000.00

4 . First Mortgage Financing Attachment __

5 . Second Mortgage Flnancing Attachment

6 . Third Mortgage Financing Attachment

7. Grants Attachment

8 . HC Equity - Partner's Contribution Attachment

9 - Cther: Attachment

10. Other: Attachment

11 . Deferred Developer Fee 2427063.00

12. Total Sources $16,578,910.20

€. Permanent Funding Shortfall: (§2,219,399.20) (A positive number here represents a funding shortfall. A
{(A. -B.12) ——=_~ = value of zero or a negative value here is needed.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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